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Chairman Nunzio J. Palladino
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Dear Chairman Palladino:

Recently, the NRC staff stated, "because of all the open
issues....the staff can draw no conclusion regarding management
integrity at this time". Additionally, the Commonwealth of
Pennsylvania's "Supplemental Comments"” of June 2, 1983, stated that,
"the Commonwealth will not support the restart of TMI-1l until it
receives adequate assurances from the Commission that the management
of GPU Nuclear Corporation is willing and able to operate the plant

in a safe and competent manner".

We have again evaluated the present GPU Nuclear organization to
reassure ourselves and to provide a basis for the confidence of
others that any inappropriate attitudes or practices of the past
have not been carried forward and will not manifest themselves in
GPU Nuclear.

We retain confidence in the capability and integrity of the GPU
Nuclear organization and personnel. The basis is further evidenced
by the in-depth assessment conducted by the Licensing Board, as well
as by independent measurements by industry's INPO, NRC's SALP and

other inspections and by Licensee's own consultants.

As a preliminary matterx, it is useful to review the MetEd

organization that was responsible for operation of the TMI Station
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at the time of the accident. No member of MetEd's/TMI senior
management is now involved with TMI. Four levels of management, the
Me tEd president, vice-president, station manager, and both unit
managers responsible for TMI at the time of the accident are not
with GPU Nuclear. The senior management responsible for operation of
TMI-1 today is dramatically different than that which existed at the

time of the accident.

In structuring GPU Nuclear we have provided dedicated on site
personnel for each of the generating stations with a highly experi-
enced senior manager on site. We have provided experienced maragers
and staff for a number of centralized support functions such as
engineering, health physics, guality assurance, training,
maintenance, and construction in order to effectively support the
station management. Additionally, the organizational structure was
specifically designed to provide inherent checks and balances. GPU
Nuclear, its operational philosophy, its senior managers, and
numerous other key personnel within the organization were reviewed
in depth and endorsed by the ASLB. Over one hundred individvals,
including top managers, appeared before that board in public

hearings.

A broad look at the elements of GPU Nuclear which will be involved
in the operation of TMI-1l reveals that the organization, down
through two levels of management below the GPU Nuclear vice
presidents, encompassing 86 such positions, contains 16 individuals
that were with MetEd prior to the accident. Of the balance, 30 are
new employees since the accident and the remaining 40 come from
other components of the GPU System. The executive v.p. of GPU
Nuclear and the vice president directly responsible for TMI-1l site

operations are new.
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In order to provide added assurance:
We will reassign personnel such that those functions

which provide an overview assessment, analysis, or audit of

plant activities specifically:

General Office Review Board
Independent On-Site Safety Group
Shift Technical Advisors

Q/A Audit

Q/A and Q/C Site Staff

Licensing

Radiation Control

Emergency Preparedness

will contain only personnel with no pre-accident
involvement as exempt employees at TMI-1 or 2. We will
continue this constraint until the open issues are

effectively resolved.
As a further action to strengthen TMI-1;

We have reallocated the priorities and assignments within
the office of the president of GPU Nuclear, which office

includes the president and executive vice president, such
that TMI-1 will report to the executive vice president and
such that he will be able to devote his prime attention teo

TMI-1 matters.

In a letter to Governor Thornburgh we have committed to the actions
which we think necessary to satisfy the issues under appeal by the
Commonwealth of Pennsylvania. A copy of that letter is attached.
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The Honorable Richard Thornburgh
State House
Harrisburg, Pennsylvania 17120

Dear Governcr Thornburgh:

In your letter of June 2 to Chairman Palladine, you expressed concern about a
number of issues relating to the restart of ™I-l and stated specifically:

“I would find it particularly inappropriate for the Commission
to take such action pricr to hearing this Cammorwealth's appeal
on the cperator cheating issue.”

We had been hopeful that this matter would have been resclved by the appeal
processes by this time. Since it is not, we have undertaken a review of the
actiors that we can take to resclve this issue and to provide assurances with
respect to other issues. We want to inform you of the follawing commi tments on
the part of the Compary with respect to the three remaining outstanding issues
on which the Camorwealth filed exceptions with the Atamic Safetry and
Licensing Appeals Board on August 20, 1982.

1) The Company will not utilize anyone to cperate ™I-1 who
was found by the ASLB to have cheated on an NRC administered
licensing exam or on a company administered training exam (Mr.H.).

2) The Company will not utilize Mr. DD (whose attitude was
criticized by the ASLB) to cperate ™I-l or to train operating
license holders or trainees.

3) The Company will direct the ASLB mandated training audit to

speci fically evaluate Mr. ID's performance as an instructor and the
Campany will camply with the findings in a *imely, and appropriate
manner. Prior to the audit the Company will continue to monitor Mr. DD's
performance and assign work consistent with that performance.

We believe that these commi tments remove the concerns that are the subject of
the Camorwealth's appeal before the Atamic Safety and Licensing Appeal Board.

We will be informing the NRC, with a copy to you, of additional commi tments
that we will also be compfleting pricr to restart so as to provide addi tional
assurance regarding protection of public health and safety and a further basis
for confidence in the integrity of ‘the management and staff which will be
irvolved in the cperation of ™I-l.

Si .
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Jersey Central Powe” & Light Company/ Metropolitan Edison Company / Pennsyivania Ele sinc Company
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UNITED STATES OF AMERICA

NUCLEAR REGULATORY COMMISSION

Before the Commission

In the Matter of
METROPOLITAN EDISON COMPANY Docket No. 50-289 (Restart)

(Three Mile Island Nuclear
Station, Unit No. 1)
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CERTIFICATE OF SERVICE

1 hereby certify that copies of Licensee's letter to
the Secretary of the Commission were served this 10th day of
June, 1983, by hand delivery to those persons identified by
an asterisk (*) preceding their names, and by deposit in the
United States mail, postage prepaid, addressed to the others

persons on the attached Service List.

St Aot g

Ernest L. Blake, Jr.

DATED: Juze 10, 1983
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SERVICE LIST

Nunzio J. Palladino, Chairman

U.S. Nuclear Regulatory
Commission

Washington, D.C. 20555

Victor Gilinsky, Commissioner

U.S. Nuclear Regulatory
Commission

Washington, D.C. 20555

John F. Ahearne, Commissioner

U.S. Nuclear Regulatory
Commission

Washington, D.C. 20555

Thomas M. Roberts, Commissioner

U.S. Nuclear Regulatory
Commission

washington, D.C. 20555

James K. Asselstine,
Commissioner

U.S. Nuclear Regulatory
. Commission

wWwashington, D.C. 20555

Administrative Judge

Ivan W. Smith

Chairman, Atomic Safety &
Licensing Board

U.S. Nuclear Regulatory
Commission

washington, D.C. 20555

Administrative Judge

Walter H. Jordan

Atomic Safety & Licensing Board

8f1 West Outer Drive

Oax Ridge, TN 27830

Administrative Judge

Linda W. Little

Atomic Safety & Licensing Board
5000 Hermitage Drive

Raleigh, NC 27612

Administrative Judge

Gary J. Edles, Chairman

Atomic Safety & Licensing
Appeal Board

U.S. Nuclear Regulatory
Commission

Washington, D.C. 20555

Administrative Judge

John H. Buck

Atomic Safety & Licensing
Appeal Board

U.S. Nuclear Regulatory
Commission

wWwashington, D.C. 20555

Administrative Judge

Lawrence R. Quarles

Atomic Safety & Licensing
Appeal Board

U.S. Nuclear Regulatory
Commission

Washington, D.C. 20555

Administrative Judge

Christine N. Kohl

Atomic Safety & Licensing
Appeal Board

U.S. Nuclear Regulatory
Commission

washington, D.C. 20555
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