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References

1. Letter to J W Cook, dated December 30, 1982, from NRC Region III regarding
Construction Completion Program.

2. Letter to Mr J G Keppler dated January 10, 1983, from Mr J W Cook
regarding Construction Completion Program.

3. Letter to Mr J W Cook dated March 28, 1983 from Mr J G Keppler regarding
Construction Completion Program.

4. Letter to Mr J G Keppler dated April 6, 1983 from Mr J W Cook regarding
Construction Comi>1etion Program third party overview.

5. Letter to Mr J G Keppler dated April 22, 1983 from Mr J W Cook regarding
Construction Completion Program.

On December 2, 1982 Consumers Power Company met with Mr Warnick and other
members of your staff to discuss the general concept of our proposed
Construction Completion Program. A detailed description of this program was
submitted on January 10, 1983 (Reference 2). The program was further
discussed with you in a public meeting in Midland, February 8, 1983. We have
also provided formal responses to your questions (Reference 3) in References 4
and 5.

The enclosure to this letter is an integration of all previous correspondence
on the Construction Completion Program, as well as the development of program
details that have occured since December 2, 1983. We believe that this
document constitutes sufficient information on the program commitments to
warrant your approval of the program. You will also find contained within the

r

oc0683-4007a-66-125 1

g ng8306100268 830603 Lv I
PDR ADOCK 05000329 1O/' ?A PDR /



-
_.

- -

.

,
.

'
.

- -

2.

program a controlled mechanism for review and approval for revisions that
future needs and experience may dictate.

The Construction Completion Program is a positive step in the overall
advancement of Project goals. It represents the best efforts of Project
Management, support and Quality Assurance personnel. We believe it will
produce an improvement in Project installation and inspection status, systems
construction and QA implementation. The quality verification effort should
provide increased confidence of the NRC that the Plant has been properly
built. Other aspects of the Program, including the measure to improve ongoing
inspections and scheduling interfaces, should contribute to that result. This
Program, together with Consumers Power Company commitments regarding quality
assurance and remedial soils work, can establish a basis for improved
relations between the Company and the NRC Region group assigned to inspect
Midland. The Construction Completion Program demonstrates the Company's
responsiveness to both NRC concerns and the particular needs of this Project.
It is our expectation that the Program, created out of a desire to enhance the
orderliness and quality of construction, will achieve its intended purpose and
lead to the successful " completion of construction" of the Midland Plant in
accordance with regulatory requirements.

We trust this submittal fulfills your request for written information
regarding the Construction Completion Program. In response to a specific NRC
request, we will notify Mr Harrison of your staff at the conclusion of our
Construction Completion Program Management review activities described in
Section 5 of the enclosure. At that time, Mr Harrison can inform us of what
audit or review activities the Region desires regarding the Construction
Completion Program implementation.
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CONSUMERS POWER COMPANY
Midland Units 1 and 2
Docket No-50-329, 50-330

Letter Serial 23151 Dated: " June 3, 1983

At the request of the Commission and pursuant to the Atomic Energy Act of
1954, and the Energy Reorganization Act of 1974, as amended and the
Commission's Rules and Regulations thereunder, Consumers Power Company
submits its Construction Completion Program.

CONSUMERS POWER COMPANY

lBy
J W Cook, Vice President

Pr jects, Engineering and Construction

Sworn and subscribed before me this N day of 1983.u ,

0<Mk Aars-
6everly A.gery Notary /htblic

Jackson County, Michigan
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