July 29, 1994

U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Attn: Document Control Desk

Subject: Quad Cities Power Station Uniss 1 and 2;
NRC Docket Number 50-254 and 50-265;
NRC inspection Report Numbers 50-254(265)/93030

Reference: Edward G. Greenman letter to R, Pleniewicz dated January 12,
1994, transmitting Notice of Violation.
Inspection Report 50-254/93030; 50-265/93030

Commonwealth Edison’s is revising the response to the Notice of Violation
(NOV) transmitted with the referenced letter. The NOV cited one Severity Level IV
violation, pertaining to a concern that past corrective actions for a similar violation
were not effective to prevent recurrence.

The following commitment is being revised by this letter:

A task force to perform a Root Cause Investigation to verify the corrective
actions is appropriate is being conducted. This task force will be completed by
March 31, 1994 and the appropriate recommended actions will be completed by
July 31, 1994,

The station wishes to revise the commitment to schedule recommended actions for
completion by 10-31-94. The station is revising the completion date of this item due
to the increase in the scope of the current refuel outage on Unit 1 (Q1R13) which
has caused resources to be drawn away from the accomplishment of this item.

If there are any questions or comments concerning this letter, please refer
them to Ron Baumer, Regulatory Assurance Department at (309) 654-2241
extension 3102.

Respectfully,

Hfsks

D. Bucknell
Health Physics Supervisor

ce: J. Martin, Regional Administrator, Rill
C. Patel, Project Manager, NRR
C. Miller, Senior Resident Inspector, Quad Cities
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