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EVENT DESCRIPTION AND PROB A8LE CONSEQUENCES h
IoTTl | ON DECEMBER 01,1982, UNIT 2 WAS IN PODE 5 WI'IH UE WEST CENPRIFUGAL CHARGING | |

l'oTTl iPLNP (CCP) OPERABLE IN ACCORDANCE WITH T.S. 3.1.2.3. DURING 'ITE INSTALIATION CF A |

Io I4 | | DESIGN CHANCE WHICH WAS TO AFFECT ONLY TFE EAST CCP, A CUT WAS IlmRRIrTrX |

I o i 5 I I MADE ON THE MINI-FIG 7 LINE FR04 THE WEST CCP. AS A RESULT, THE WEST CCP WAS RENnP14-
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| o I 7 I | PIANT REMAINED IN THE ACPION STATDENT UNPIL TIE SITUATION UAS FULLY CORRECTED ON | I
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i o p i | DECEMBER 5,1982, AT WHICH TIME THE WEST CCP WAS RES'IORED 'IO SERVICE. |
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| i l o | | TIE CAUSE OP TIE EVENT HAS BEEN ATTRIBUPED 'IO POOR OCNMUNICATION BE'IWEEN 'IEE PIAMP |

m I AND CONPRACIOR IN\0LVED. THE AFFECTED PORTIONS OF THE SYSTEM HAD RPPN PRnpRRT.V I

i 3 | ISOLATED AND TAGGED AND THE WORK WAS PERFORMED OUTSIDE TIIP ISOIATION BOWIRRY. 'In I

g | PREVENI RECURRDCE, AININISTRATIVE CONTROLS HAVE BEEN ESTABLISHED 'IO PROVIDE FOR |

m | TFE REVIB1 AND VERIFICATION OF CUP IOCATIONS PRIOR 'IO PERFORMING THE WORK. I
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SUPPLMENT TO LER #82-096/01T-0.
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SUPPLMENT 'IO CAUSE/ CORRECTIVE ACTION

ON IECmBER 1,1982, TIE ' HIT 2 WEST CENTRIFUGL CHARGDG PLNP (CCP) WAS

RENDERED ItOPERABLE EOLIGItG DESI@ RELATED WORK ON TIE EAST AND WEST

CCP'S COMION MINI-FLOW LINE. UNIT 2 UAS IN FODE 5 AT THE TIME AND THE

WEST OCP WAS THE OPERABLE GAEGING PlNP PURSUANT 'IO TECHNICAL SPECIFI-

CATION 3.1.2.3.

THE IESIGN OIANGE (12-2497) CONCERNS A PIPING CHANT ON THE EAST AND

WEST OCP MINI-FLGi LINES AND WAS BEING PERFORMED UNDER 2 SHIFT SUPER-

VISOR CLEARAtCES. TIE TSIGN CHAbKE WAS SOIEDULED 'IO BE PEREORMED IN

'It0 PHASES 'IO ALIN FULL CXEPLIANCE WITH TECHNICAL SPECIFICATION 3.1.2.3.

ON TCmBER 1,1982, HIE WORK WAS 'IO AFFECE ONLY THE EAST CCP A10 MIE

MINI-FLOW LDE OF THE TEST OCP. HE NORK BOUNDARIES WERE WELL IDENTIFIED

ON THE CLEARAtCES. TIE CUP WAS 'IO BE MADE DOWNSTREAM T VALVE CS-298W

WIIIOl WAS TIE ISOIATION ICINT EUR HIE 1EST OCP. TIE ACTUAL CUP, HOEVER,

WAS MADE UPSTREAM T VALVE G-298W WHICH IS A PRESSURIZED PORTION T DE

WEST OCP OUPLET PIPItG. THIS RENDERED TIE WEST OCP It0PERABLE AND

PIACED THE PIANT INIO ACTION STATEMENT A OF TECHNICAL SPECIFICATION

3.1.2.3.

TIE ItNEUTIGATION INIO THIS EVENT HAS IDENTIFIED THE CAUSE AS PERSONtEL

ERFOR BROUGIIT ON BY POOR OmMUNICATIONS BE'IWEEN THE PLAND AND TIE

CONTRACIOR. A SIG'ICH DEPICTING TIE 'IUPAL SCOPE OF TIE EESIGN OIAtKE IIAD
,

BEEN PROVIDED 'IO TIE CONTRACIOR EARLIER THIS YEAR WHICll DID NDT CLEARLY

IDENTIFY TIIAT TIE DESIGN CHAIKE WAS '10 BE INSTALLED IN 2 PIIASES. FURTIER,

SPECIFIC WRITIEN DIREX" ION FRG THE PIANT 'IO TIE CONTRACIOR WAS M7f

FOUND WHICII CLEARLY DEPICTED TIE 'IVO PIIASE INSTALIATION.

TIE SUBJECT OF DESIGN GANGE SOEDULING AND OWMUNICATION IS UNDER

CONTINUIIC REVIEW BY PIANT MANACEMENr. HOWEVER, DUE 'IO TIE PERMANENCY

OF LINE CUTS, TIE PIANT HAS EEVEIOPED A MEGANISM iMICH REQUIRES BETTER

IIENTIFICATION T CUT IOCATIOtB AND VERIFICATION BY A LICENSED OPERA'IOR

AND A SUPERVISOR TIIAT TIE IOCATION IS CORRECT.


