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EVENT DESCRIPTION AND PROBABLE CONSEQUENCES

| ON DECEMBER 01, 1982, UNIT 2 WAS IN MODE 5 WITH THE WEST CENTRIFUGAL CHARGING J

| PUMP (CCP) OPERABLE IN ACCORDANCE WITH T.S. 3.1.2.3. DURING THE INSTALIATION OF A |

| DESTSN CHANGE WHICH WAS TO AFFECT ONLY THE EAST CCP, A CUT WAS INCORRECTLY J

[MADE ON THE MINI-FLOW LINE FROM THE WEST CCP, AS A RESULT, THE WEST CCP WAS RENDEH-

ED _INOPERABLF WHTCH PLACED THE PLANT INTO ACTION STATEMENT A OF T.S.3.1.2.3. THE]

.

| PLANT REMAINED IN THE ACTION STATEMENT UNTIL THE SITUATION WAS FULLY QORRECTED ON |

| DECEMBER - 82, AT WHICH TIME THE WEST OCP WAS RESTORED TO SERVICE J
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RIBUTED TO POOR COMMUNICATION BETWEEN THE PLANT |

CONTRACTOR INVOIVEI THE AFFECTED PORTIONS OF THE

SYOTEM HAD BEEN PROPERLY

AND TAGGED AND THE WORK WAS PERFORMED QUTSIDE THE ISOLATION BOUNDARY ™
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SUPPLEMENT TO LER #82-096/01T-0

SUPPLEMENT TO CAUSE/CORRECTIVE ACTION

ON DECEMBER 1, 1982, THE "WIT 2 WEST CENTRIFUGAL CHARGING PUMP (CCP) WAS
RENDERED INOPERABLE FOLLOWING DESIGN RELATED WORK ON THE EAST AND WEST
CCP'S COMMON MINI-FLOW LINE. UNIT 2 WAS IN MODE 5 AT THE TIME AND THE
WEST CCP WAS THE OPERABLE CHARGING PUMP PURSUANT TO TECHNICAL SPECIFI-
CATION 3.1.2.3.

THE DESIGN CHANGE (12-2497) CONCERNS A PIPING CHANGE ON THE FAST AND
WEST OCP MINI-FLOW LINES AND WAS BEING PERFORMED UNDER 2 SHIFT SUPER-
VISOR CLEARANCES. THE DESIGN CHANGE WAS SCHEDULED TO BE PERFORMED IN
TWO PHASES TO ALLOW FULL OOMPLIANCE WITH TECHNICAL SPECIFICATION 3.1.2.3.

ON DECEMBER 1, 1982, THE WORK WAS TO AFFECT ONLY THE EAST CCP AND THE
MINI-FLOW LINE OF THE WEST CCP. THE WORK BOUNDARIES WERE WELL IDENTIFIED
ON THE CLEARANCES. THE CUT WAS TO BE MADE DOWNSTREAM OF VALVE CS-298W
WHICH WAS THE ISOLATION POINT FOR THE WEST CCP. THE ACTUAL CUT, HOWEVER,
WAS MADE UPSTREAM OF VALVE CS-298W WHICH IS A PRESSURIZED PORTION OF THE
WEST OCP OUTLET PIPING. THIS RENDERED THE WEST CCP INOPERABLE AND

THE PLANT INTO ACTION STATEMENT A OF TECHNICAIL SPECIFICATION

FHE INVEOSTIGATION INTO THIS EVENT HAS IDENTIFIED THE CAUSE AS PERSONNEL

ERROR BROUGHT ON BY POOR COMMUNICATIONS BETWEEN THE PLANT AND THE

'ONTRACTOR. A SKETCH DEPICTING THE TOTAL SCOPE OF THE DESIGN CHANGE HAD
'IDED TO THE QONTRACTOR EARLIER THIS YEAR WHICH DID NOT CLEARLY

[DENTIFY THAT THE DESIGN CHANCE WAS TO BE INSTALLED IN 2 PHASES. FURTHER,

SPECIFIC WRITTEN DIRECTTON FRG4A THE PLANT TO THE CONTRACTOR WAS NOT

FOUND WHICH CLEARLY DEPICTED THE T™WO PHASE INSTALIATION.

' OF DESIGN CHANGE STHEDULING AND COMMUNICATION IS UNDER

REVIEW BY PLANT MANAGEMENT. HOWEVER, DUE TO THE PERMANENCY

i W

'S, THE PLANT HAS DEVELOPED A MECHANISM WHICH REQUIRES BETTER

IDENTIFICATION UT LOCATIONS AND VERIFICATION BY A LICENSED OPERATOR

AND A SUPERVISOR HE LOCATION IS CORRECT.




