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Gentlemen:
,

By correspondence dated April 25, 1994 the Nuclear Regulatory Commission
(NRC) transmitted Inspection Report 50-440/94004 and an associated Notice of

|Violation (NOV). The response to this NOV was transmitted by correspondence
idated June 3, 1994 (letter PY-CEI/NRR-1804L). The response to violation -

94004-01 included a commitment to form by August 1, 1994 a task force to
jassess and develop an implementation strategy based on recommendations from
.

a completed study of the process which governs procedure development, reviev !

approval and revision. This activity is part of an overall plan to improve |

performance in the areas of procedural compliance and procedural
deficiencies. ,
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As a tesult of the extension of the fourth refueling outage this task force
vill not be formed until September 15, 1994. The delay in forming the task
force recognizes that this important effort demands the full attention of '

the task force members which would not be possible during the current
outage.
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If you have questions or require additional information, please contact Mr.
James Kloosterman, Manager - Regulatory Affairs at (216) 280-5833. ,I
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Very truly yours,
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040C21
RAS:DHL

cc: NRC Project Manager
NRC Resident Inspector Office
NRC Region III
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