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CAUSE DESCRIPTION AND CORRECTIVE ACTIONS,
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I. LER NUMBER: LER/R0 83-7/0lT

11. LICENSEE NAME: Commonwealth Edison Company
Quad-Cities Nuclear Power Station

Ill. FACILITY NAME: Unit One and Unit Two

IV. DOCKET NUMBERS: 050-254 and 050-265

V. EVENT DESCRIPTION:

On May 9,1983, the Operating Engineer was reviewing out-of-service
documentation for the month of April 1983 During this review, it
was discovered that on April 14, 1983, two control rod drives on Unit
Two and one control rod drive on Unit One were made inoperable with-
out verifying shutdown margin or fully inserting the rods then
electrically disarming the directional control valve as required by
Technical Specification 3.3.A.2.b. The control rod drives involved on
' Unit Two were 38-07 and 46-55 The control rod drive on Unit One was -
06-43 All three control rods were peripheral rods and were fully
wi thd rawn.

VI. PROBABLE CONSEQUENCES OF THE OCCURRENCE:

The overall affect on Reactor safety was minimized by the following:

a. The control rod drives for Unit Two were not made inoperable at
the same time,

b. The control rods for both Unit One and Unit Two are located in
low power areas of the core.

c. All other control rod drives on both units were operable.

Vll. CAUSE:

The cause of this occurrence was persoanel failure to follow
procedures. The Shif t Engineer confused the requirements for an
inoperable control rod drive with the requirements for an inoperable
control rod accumulator. Therefore, his concern was that no other
control rod in a nine rod square array around each control rod drive
was inoperable.

Vill. CORRECTIVE ACTION:

All shift licensed personnel were retrained on the proper use of the
pertinant Operating Department procedures and on the difference
between an inoperable accumulator and an inoperable drive.
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May 23, 1983

J. Keppler, Regional Administrator
Office of Inspection and Enforcement '

Region ill
U. S. Nuclear Regulatory Commission
799 Roosevelt Road
Glen Ellyn, IL 60137

Re ference : Quad-Cities Nuclear Power Station, Units One and Two
Docket Numbers 50-254 and 50-265; DPR-29 and DPR-30

~

Appendix A, Sections 3.3.A.2.b and 6.6.B.I.f

Enclosed please find Reportable Occurrence Report Number R0 83-07/0lT-0
for Quad-Cities Nuclear Power Station. This occurrence was previously
reported to Region ill, Office of Inspection and Enforcement by telephone
on May 10, 1983 and by telecopy (May 10,1983).

This report is submitted to you in accordance with the requirements of
Technical Specification 6.6.B.l .f; personnel error which prevents or
could prevent, by itself, the fulfillment of the functional requirements.
of systems used to cope with accidents analyzed in the SAR.

Respectfully,
,

! COMMONWEALTH EDISON COMPANY

QUAD-CITIES NUC POWER STATION

J

N. J. Kallvianakis
Station Superintendent
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N. Chrissotimos
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