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THREE MILE ISLAND NUCLEAR STATION

UMIT 1 NO. EMERGENCY PLAN IMPLEMENTING PROCEDURE 1004.27
ACTIVATION OF THE NEAR-SITE EMERGENCY OPEPATION FACILITY

PURPOSE

The purpose of this procedure is to provide guidelines for the Emergency

Support Director to activate the Near-Site Emergency Operations Facility

(Dbservation Center).

The Emergency Support Director is responsible for implementing this

procedure,

ATTACHMENTS

2.1 Attachment I, Emergency Support Director's Checklist.

2.2 Attachment II, Emergency Support Communicator's Checklist.

2.3 Attachment III, Group Leader - Chemistry Support Checklist.

2.4 Attachment IV, Technical Support Representative Checklist.

2.5 Attachment V, Assistant Environmental Assessment Coordinator's

Checklist.

2.6 Attachment VI, Near-Site Emergency Operations Facility Floor ?lan.

EMERGENCY ACTION

LEVELS

3.1 This procedure is to be initiated upon declaration of any of the

following:
J3.1.1
3.1.2
3.1.3

Site Emergency (1004.3)
General Emergency (1004.4)
At any other time when the Emergency Nirector feels plant

conditions warrant it.
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4.0 EMERGENCY ACT IONS

INITIALS
4.1 Coordinate the activation of the Near-Site Emergency Operations
Facility as fcllows:
___4.1.1 Assistant Emergency Support Director:

Report to the Observation Center and assist the
Emergency Support Uirector in performing the Emer-
gency Support Director's Checklist (Attachment 1),
which is located in the Near-Site Emergency Opera-
tions Facility (EOF) ESD Office. He will also
assist in implementing this procedure.

4.1.2 Emergency Support Communicator:
Report to the Observation Center and complete the
Emergency Support Communicator's Checklist (Attach-
ment [1), which is located in the Emergency Opera-
tions Facility Emergency Kit.

4.1.3 Group Leader - Chemistry Support:
Report to the Observation Center and complete the
Group Leader - Chemistry Support Checkiist (Attach-
ment I1 1), which is located in the Emergency Opera-
tions Facility Emergency Kit.

4.1.4 Technical Support Representative:
Report to the Observation Center and complete the
Technical Support Representative's Checklist

( Attachment IV).
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4.1.5 Assistant - Environmental Assessment Coordinator:
Report to the Observation Center and complete the
Assistant Environmental Assessment Coordinator
Checklist (Attachment V).
5.0 FINAL CONUIT IONS

INITIALS
5.1 Tne Near-Site Emeryency Operations Facility is operational with the

desired positions manned and functional. Communications are

established among the necessary organizations and agencies.
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ATTACHMENT |
EMERGENCY SUPPORT DIRECTOR CHECKLIST
NOTE : The Emergency Support Staff/Emergency Planning

Representative should complete this Checklist.

- -

The Emergency Support Director snall, after conferring with the
Emergency Director, Lrief the Emergency Support p:rsonnel at the
EOF on the plant status and any major evolutions in prcgress.
Assign personnel to assume the following positions, as necessary,
and direct those personnel to report to the area indicated and
complete the required checklists (located in locker in ESD Office):

a. Emergency Support Communicator - Observation Center

b. Group Leader - Chemistry Support - Observation Center

c¢. Technical Support Representative - Observation Center

d. Assistant Environmental Assessment Coordinator Observa-
tion Center.
Start the Emergercy Support Directors Log (Attachment III of
1004.5) in accoraance with the Communications and Recordkeeping
procedure by performing the following:

a. Log the date, time and shift in the upper left-hand

corner.

b. Complete the title of the 1og and the name of the person
assuming the responsibility of the Emergency Support
Director.

¢. Log the names of the personne’! assigned to the positions

listed in the upper righthand corner.

FOR USE IN*UNIT | ONLY



FOR USE IN UNIT | ONLY

1004.27
Revision 3

ATTACHMENT I

EMERGENCY SUPPORT DIRECTOR CHECKLIST

INITIALS

d. Make an entry by logging the time, and describing the
emergency, plant status, and any major evolutions in
progress.

e. Cnsure the Emergency Support Communicator assigns someone

to act as a logkeeper to maintain this log.

4. Assign a person to set up and maintain the Near-Site Emergency
Operations Facility Status Boards.

8. When the completed checklists from the assigned Offsite Emergency
Support Organization positions are received, inform the Emergency
Director that the Offsite Emergency Organization is operational.

6. If TLD issuance is necessa ify the personnel monitoring

coordinator at the AEOF ana nzve him/her dispatch a clerk to issue

TLD's.

NAME TIME DATE
tmergency Support Director
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ATTACHMENT 11

EMERGENCY SUPPORT COMMUNICATOR CHECKLIST

INITIALS

P Ensure the required phones are obtained from the ESD Office and
plugged into the receptacles at the appropriate areas for the
locations listed below (See Near-Site Emergency Operation Facility
Plan - Attachment VI):
____a. Radiological Line (EACC Rep.)
_____b. Operational Line (Technical Support Groun)

c. Emergency Director's Line (ESD desk)

d. Conventional Telephones (Communicator)

e. Emergercy Notification System (NRC)

f. Health Physics Network (NRC)

g. Environmental Assessment Line (EACC Rep.)

h. Parsippany/TMI Line (Technical Support)

4 Turn on the systems communications radio.

3o Assign personnel for the following positions, as neces.ary:

NOTE : Instruct the phonetalkers to record all emergency
related calls on the Telephone Communications Log-
sheet (Attachment I1 of EPIP 1004.5, Commurications
and Recordkeeping).

- -

a. Logkeeper (to maintain the Emergency Support Director's

Log)
b. Radiotalker (to monitor radio communications and log any
important requests/recommencations, etc)

Ce Status Board Keeper

d. Phonetalkers to answer the Conventional Telephones on the

Phoneta §ers table
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ATTACHMENT 11

Phonetalkers, as necessary, to man the following lines of
communications (If the cognizant Group Leader/person
doesn't nave personnel available to man the phones).

1. Radiological Line

. Parsippany/TMI Line

Emergency Director Line

2
3
A
5

. Operational Line

Environmental Assessment Line

Ensure all phonetalkers have a supply of Telephone Communications

Logsheets (Attachment 11 of the EPIP 1004.5, Communications and

Recordkeeping) stored in ESD Office.

when completed, collect checklists from the following personnel and

report to the Emergency Support Director.

b.

C.

Group Leader - Chemistry Support
Technical Support Representative

Assistant Environmental Assessment Coordinator

Develop a watchbill for persons under your direct control.

Notify the Emergency Support Staff/Emergency Planning Representa-

tive that the duties of the Emergency Support Communicator have

been assumed and return this form, along with the checklists

collected in Step 5 above, to them.

NAME

TIME DATE

Emergency Support Lommunicator
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ATTACHMENT 111

GROUP LEADER-CHEMISTRY SUPPORT CHECKLIST

INITIALS

3 Set up the Chemistry Status Board and work area as illustrated in
Attachment VI,

e ———

- Start the Group Leaders Chemistry Support Log (Attachment III of
EPIP 1004.5, Communications and Recordkeeping).

- M Communicate with the Cheriistry Coordinator to determine the man-
power and chemistry equipment needed to support the emergency.

a, Contact other facilities and recuest additional assist.nce as
needed as per 1004.6, Additional Assistance and Notification.

5. Notify the Emergency Support Staff/Emergency Planning Mepresenta-
tive that the duties of the Group Leader Chemistry Support have
been assumed. (Forward this completed form to the Emergency
Support Staff/Emergency Planning Representative.

NAME TIME DATE
(Group Leader-Chemi stry Support)
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ATTACHMENT IV

TECHNICAL SUPPORT REPRESENTATIVE CHECKLIST

Set up Tech. Support work area and Parsippany/TM! telephone as
{17ustrated in Attachment VI (phone located 1n utility room).
Start the Technical Support nepresentative log (Attachment 111 of
EPIP 1004.5, Communications and Necordkeeping).

Assign a phonetalker to communicate on the Parsippany/TMI Line with
the onsite Communicator in the TSC (Technical Support Center) and
the Parsippany Technical Support Center. Instruct the phonetalker
to log all pertinent informatinn on the telephone Communications
Logsheets (Attachment 11 of EPIP 1004.5, Communications and Record-
keeping).

Activate the CRT and commence performing accident assessment
functions by monitoring present plant parameters and conducting
trend analysis of key parameters.

Obtain prints, technical manuals, reference materials, etc., from
£30 Office Files and set-up as required in the area of the Techni-
cal Support Representative.

Develop a watchbill for your organization.

Notify the Emergency Support Staff/Emergency Planning Representa-
tive that the duties of the Technical Support Representative have
been assumed. (Forward this completed form to the Emergency
Support Staff/Emergency Planning Representative).

TIME DATE
TecPnical support Representative
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Assistant Environmental Assessmen® Coordinator
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ATTACHMENT V

ASSISTANT ENVIROMMENTAL ASSESSMENT COORDINATORS

CHECKLIST

Hook-up the EACC telephone (phone stored above communicator's desk,
jack behind ventilation grill opposite steps) and set up EACC work
area as illustrated in Attachment VI,
Start the Assistant Environmental Assessment Coordinator's Log
(Attachment II1 of EPIP 1004.5, Communications and Recordkeeping).
Assume the position of phonetalker to maintain communication on the
Environmental Assessment Line with the Envi mnmental Assessment
Communicator at the Environmental Assessment Command Center. Log
all pertinent information on the telephone communications log
sheets (Attachment II of EPIP 1004.5, Communications and Record-
keeping).
Ensure that the Environmental Assessment Communicator provides the
Near-Site Emergency Operations Facility with the proper radio
communications.
Notify the Emergency Support Director and the Environmental Assess-
ment Command Center that the duties of the Assistant Environmental
Coordinator have been assumed. (Forward this completed form to the
Emergency Support Staff/Emergency Planning Cuordinator).

DATE TIME
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( NEAR-SITE EMERGLNCY OPERATIONS FACILITY FLOOR PLAN |
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ABELETINES SEEZ, | L= Operational Line.|
L

1
C. NRC Representatives - T 1 %-
D. Parsippany Tech- -@- —@— | 2 ggéoii::?'l e
( nical Support 5 -—-—1 S. NRC HPN Line.
Group. 6. NRC ENS Line
E. State and County ' Eg 7. Parsippany/TMI

Representative.

! Table Line.

F. Pullic Affairs ::;55;:] 8. Emergency Directc
Representative. Hot line = Unit 1

G. E?er;ency Plan~ 9. Emergency Directo
ning Represen- Hot line = Unit 2|

tative/Emergency
Support Staff. 0. Outside Lines (2)|

H. Enviromental/
Chemistry Support
Groups.

I. Emergency Support
Director's Desk.

J. Security Guard.

»] &

Portable Radio.

Table
3

STATUS BOARDS:

i. Rad/Chen.
i1. TMI Site
iii. Plant Layou:

; Schematic
iv. Offsite Organ- R
ization ‘
v. Equipment Statu+ t :

( . REMP map
vii Blank boards
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THREE MILE ISLAND NUCLEAR STATION
UNIT NO. 1 EMERGENCY PLAN IMPLEMENTING PROCEDURE 1004.6
ADDITIONAL ASSISTANCE AND NOTIFICATION
PURPOSE
To provide the Emergency Director with a directory of additional
emergency response personnel, organizations and agencies by
organizational duties, responsibilities and disciplines.
The Emergency Director is responsible for implementing this procedure.
ATTACHMENTS

2.1 Attachment |

Unit 1 Onsite Emergency Response Directory.
2.2 Attachment II

Unit 2 Onsite Emergency Response Directory.

2.3 Attachment III - Offsite Emergency Response Directory.

2.4 Attachment IV

Emergency Response Assistance Checklist.
2.5 Attachment V - Emergency telephone numbers for NRC notification.
EMERGENCY ACTION LEVELS

3.1 This procedure shall be implemented with the declaration of any
class of emergency when additional emergency response personnel,
organizations or agencies than those 1isted on the appropriate
Emergency Procedures are needed to assist TMI, or,

3.2 As requested by the Emergency Director.

EMERGENCY ACTIONS

4.1 In the event of a declared emergency at TMI that requires
additional emergency response personnel, organizations or agencies,
the following steps should be taken:

4.1.1 Determine the discipline of personnel or necessary equipment

that will be needed for the class of emergency declared.
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4.1.2 Refer to Attachment I, II, or I1I to find the appropriate
discipline, choose the personnel, organization or agency
wanted and telephone number of that organization.

when called party answers, provide the following message:

THIS IS AT THE THREE MILE ISLAND NUCLEAR STATION UNIT 1
(name/title)
CALLING., WE HAVE DECLARED A AT HOURS.
(Type of emergency) (time)

TMI REQUESTS YOUR ASSISTANCE AS FOLLOWS: (State any assistance

required using Attachment IV if applicable).

4.2.1 Identify existing problem and give brief description of
problem.

4.2.2 Identify necessary personnel/equipment needed and request
assistance.

4.2.3 Refer to Attachment IV for assistance to be provided.

[f further assistance is required, repeat 4.1 and 4.2 as needed.

5.0 FINAL CONDITIONS

N/A
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ATTACHMENT 1
UNIT 1 ONSITE EMERGENCY RESPONSE DIRECTORY
NOTE Numbers prefixed with 948 are site extensions.
OPE"ATIONS WORK PHONE NO.
Ron Toole
M. Ross

EMERGENCY CONTROL CENTER (CONTROL ROOM)

Shift Foreman's Office

Control Room - Communications Console

Control Room - Shift Foreman

Control Room - Dose Assessment (RAC)

Control Room Computer Area
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OPERATIONS SUPFORT CENTEX

0SC Coordinator
Radiological Controls Technicians
UNIT 1 TECHNICAL SUPPORT CENTER

T5C Coordinator
Engineers

UNIT 1 INSTRUMENT SHOP

Shop Area
Offices

PROCESSING CENTER

Security - Duty Sergeant
NRC
TMI Site Office

4.0
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ATTACHMENT 11
UNIT 2 ONSITE EMERGENCY RESPONSE DIRECTORY

-~ -

- - -

OPERATIONS WORK PHONE NUMBER

John Barton

Larry King
Joe Chwastyk
EMERGENCY CONTROL CENTER (CONTROL ROOM)

Shift Foreman's Office

Control Room-Communications Console

Control Room-Shift Foreman

Control Room-Dose Assessment

Control Room-Couputer Area

OPERATIONS SUPPORT CENTER

0SC Coordinator

Radiological Control Technicians

5.0
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UNIT 2 TECHNICAL SUPPORT CENTER

TSC Coordinator
Engineers

UNIT 2 INSTRUMENT L ABORATORY

Lab Area

Offices

TRAILER 214
Unit 2 Security Sergeant
NRC

TMI Site Office
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ATTACHMENT 111
OFFSITE EMERGENCY RESPONSE DIRECTORY

NEAR SITE EMERGENCY OPERATIONS FACILITY (OBSERVATION CENTER)

ALTERNATE EMERGENCY OPERATIONS FACILITY (CRAWFORD STATION)

Second Floor First Floor
Maint
Admin and Security and ¢
Rad-Con ‘
Admin and Security

Admin
Admin and Security
ENV IRONMENTAL ASSESSMENT COMMAND CENTER (OLMSTED AIRPORT)

General No.

Bill Reithle -
Gary Baker

William Ressler

TECHNICAL FUNCTIONS PARSIPPANY

Group Leader Technical Support

Commercial Number
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POLICE
Pennsylvania State Police (24 Hours)

Pennsylvania State Police Helicopters (0815-1615) (M-F)

Middletown Police Department (24 Hours)
Police Forces in York County (24 Hours)
Elggj',"
Londonderry Township Fire Department
Middletown Fire Department - including:
Union Hose Company
Rescue Hose Company, No. 3
Liberty Fire Company
Bainbridge Fire Department (Lancaster Co.)
(24 Hours)
York County Fire Departments
AM3ULANCE
Londonderry Township Vol. Ambulance
Middletown Ambulance Service
Bainbridge Ambulance Service (Lancaster Co.)

(24 Hours)
STATION MEDICAL CONSULTANT

Or. William Albright II1 Genera
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HOSPITALS
Hershey Medical Center (Emergency Room)
Harrisburg General Hospital General

Emergency Room

METROPOLITAN EDISON COMPANY AND GENERAL PUBLIC UTILITIES MANAGEMENT

Met-Ed -~ System Safety Director (0800-1700) (M-F)

Met-Ed - Div. Safety Director (0800-1700) (M-F) Office

Home
Met-Ed - Dispatcher, Lebanon (24 Hours)
*During Duty Hours, Ask for Dispatch
Met-Ed - District Manager, Middletown

General Public Utilities
0830 - 1700

after 1700
GOVERNMENTAL AGENCIES

Dept. of Energy (24 Hours)

NRC - Office of I and E, Region 1 (24 Hours)
NRC - Middletown Office

PA Dept. of Env. Res. (BRP)

EPA - Region IIT Office (24 Hours) Emergency No.
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Civil Defense Organization (24 Hours)
Pennsylvania Emergancy Management Agency

Bureau of Radiation Protection (Nights, Weekends)

Dauphin Co.

Lancaster Co. (24 Hours)

York Co.

Cumberland Co.

Lebanon Co. (0800-160) '
U.S. Coast Guard (Harrisburg, PA) (General)
(Nights, Weekends) (24 Hours)

National Weather Service

PARSIPPANY TECHNICAL FUNCTIONS GROUP

Group Leader Technical Support

METROPO ITAN EDISON COMPANY CONSULTANTS

Radiation Management Corp. Emergencies (0800-1700)
(1700-0800)

Office (0800-1700)

Pickard, Lowe and Garrick Assoc. Washington, D.C.

Gilbert Associates Inc., Reading, PA

Teledyne Isotopes, Westwood, NJ

Bums and Roe, Paramus, NJ

MPR Associates Inc., Hashington,' D.C.

Institute of Nuclear Power Operations (24 hours-Emergency)

Emergency Telecopier ((B0OO to 17C0)
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CHEM-NUCLEAR SYSTEM, INC.
Barnwell After Hours
Corporate After Hours
Marketing Representitive, Larry Witt
Special Needs:
Nature of Business Emergency Contact

1.  Tranzportation Scheduling, M. Mattingly
2. Billing Problems, A. Rodgers

: B Solidification, Demineralization, and
Decontamination, G. Motl

4. Engineering Start-up and Training, J. Coffman

5. New Business
Farmington, CT Office, P. Sigler

6. Shipment Questions or Discrepencies, J. Zawacki

7. Undefined
Farmington, CT Office, P Sigler

DOWNSTREAM RIVER WATER USERS

Brunner Island (PP and L) (24 Hours)
Wrightsville Water Supply Company

or
Mr. Miller, Y.P. of Water Co. (Unlisted)
Columbia Water Company Plant (24 Hours)
Lancaster Water Company (24 Hours)

Safe Harbor Water and Power, Inc.
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Holtwood Generating Station

Chester Water Authority (Exec. Manager)
(24 Hours Ans. Svc.)

Baltimore Waer Supply Auth. Mr. Hudson (Bus. Hrs
(Weekends, Holidays) (24 Hours)
Emergency Room (Mr. Jones)

(24 hours)

or

Wwater Facilities Division (Pumping and Purification)
Walter Koterwas

OTHER

Harrisburg International Airport Control Tower

Middletown Line Department

York Company Office

Lebanon Company Office (Business Hours)

(Weekends, Holidays)

Keystone Helicopter Corporation
Capital Trailways Bus Company

Conrail Railroad Train Movement Coordinator (24 hrs)

Insurance - American Nuclear Insurers

or
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UTILITIES
Pennsylvania Power and Light, Allentown, PA
Philadelphia Electric - Peach Bottom (Gen.)
(Operations Dept.)
(Whole Body Counting Dept.) Ext
Baltimore Gas and Electric
Dusquesne Light/Beaver Yalley (Control Rm.)
Dusquesne Light (Corporate)
Nine Mile Point Unit 1 (Business Hours)
(Control Room)
Power Authority State of NY (James A. Fitzpatrick Plant)
(General)
Control Room Ext. ?
Oyster Creek (Control Room)
(Main Gate Desk at Guard House)

Salem Nuclear Station

13.0
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EMERGENCY RESPONSE ASSISTANCE CHECKL!ST
ATTACHMENT 1V
0Ys. PCH  BER- CALY.

CRK  SALEM BTM WICK CLIFFS

A. Personnel
1. H.P. Supervisors 2 2 5 %’/ﬂ, 3
2. H.P. Techs 5 5 20 5 10
3. Radio Chem Supervisors 0 0 2 0 2
4. Radiochem Techs 3 2 2 1l 2
5. Engr-Eff1. Ass. 0 0 1 1 1
6. TLD Reader 0 1 1 1 1
7. EE-RMS Spec. 1 0 1l 0 1
8. Security Sgt. 1l 0 2
9. Sec. Officers 8 0 1
B. Radiaton Detection Equipment
1. Survey Meter-Hi 20 0 12 5 8
s Survey Meter
Hi-Telescoping 4 5 0 4 1

14.0
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0Ys. PCH  BER- CALY.
CRK  SALEM BTM  WICK CLIFFS

3. Survey Meter-Lo 5 5 ) 10 8
4, SAM [I 0 1 0 2 1
5. Portable Geli 1 1 1 INal 0
6. Shield for Geli 1 1 1 1 0

7. Computer and Output
for Gelf 1 1 1 0 0

8. uR/hr ratemeter

and recorder 0 0 0 1 0
9. RM-14 Frisker 15 10 15 5 3
10. Air Sampler-lo vol. 5 3 6 2 2
11. Air Sampler-hi vol. 10 5 3 2 2
12. Gas Sampler (for

later Geli Analysis 0 0 2 2 0
13. Pocket Dosimeters 200 100 100 20 200

15.0
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0Ys. PCH  BER- CALYV.

CRK  SALEM BTM  WICK CLIFFS
14. Proportional Count 0 0 1 0 1
15. Lig. Scint. 1 0 0 0 0
16. Scaler-Timer and

Detector 1 j | 0

1l i
17. Shields for above 1 1 0 1l e
18. Rad tads 0 0 24 0 0
9. lon Telemetry 0 0 1 0 0
c. Yehicles
1. Station Wagon or
Truck or Yan for
Survey Team 1l 1 1 1 1l
2. 110 generator 1 1 0 1 0
3. Inverter for
vehicle battery 0 1 0 1 1l

16.0
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S

0YS.
CRK SALEM

Geli Counting Lab Yan

Beta Count Lab

Wind Speed and

Direction Indic.

Supplies

Coverall and Access.

Set

Disposablie coveralls

Rainsuits

Respirators

Respirator Cartridges

lodine Sampler

Cartridges
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BER- CALY.
WICK CLIFFS

Silver Zeolite

.artridges ) )0 ( 0

50 gal. plastic bags O( 2000

on Kit (skin)

Absolute Filter

Vacuum Cleconer

Filters for above

Resp. Test Booti

SCBA (4.5)

SCBA Tanks

Port. Air Comp.

alove Box for

Sample Prep.

.ead Bricks
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1/4" Lead Sheet
4x4x1/4
Lead Blankets

Air Sample Papers

Radiacwash/gal

Rad. Cal. Source
Misc. Std. for

Lab Equip.
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BER-
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ATTACHMENT ¥
f._'LP__FL'»HL NUMBERS FOR 3_@:;9_-\)T1FivA71‘u.~{
TELEPHONE NUMBER

EMERGE NCY

TELEPHONE SYSTEM
(Lift Receiver from Cradie)

aergency Notification System
> NRC Operations (enter

WLmercial Telephone Systew to 02/951-05%
NRC Operations enter
via Bethesda Central Uffice

3J01/427-4056

Gomme tial Telephone System to

NRC Operations Lenter
(via Silver Spring Central Office)

*22 (Touch-Tone)

Health Physics Network to
22 (Rotary Dial)

NRC Operations (enter

Wwmercial Telephone System

to NRC Operator
(via Bethesda Central Uffice)

J01/492-7000




