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Carolina Power & Light Company

P. 0. Box 101, New Hill, N. C. 27562
May 3, 1983

Mr. James P. O'Reilly NRC-63
United States Nuclear Regulatory Commission
Region II

101 Marietta Street, Northwest (Suite 3100)
Atlanta, Georgia 30303

Dear Mr. O'Reilly:

In reference to your letter of April 4, 1983, referring to RII: GFM 50-400/83-12,
the attached is Carolina Power and Ligh* Company's reply to the vinlation
identified in Appendix A.

It is considered that the corrective and preventive actions taken are satisfactory
for resolution of the item.

Thank you for your consideration in this matter.

Yours very truly,

237 onrer™

. M. Parsons
Project General Manager
Shearon Harris Nuclear Power Plant
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Attachment
cc: Mr. P. Kadambi (NRC)

Mr. R. Prevatte (NRC-SHNPP)
Mr. G. F. Maxwell (NRC-SHNPP)



Attachment to CP&L Letter of Response to NRC Report RII: GFM 50-400/83-12

Reported Viclation:

10 CFR 50, Appendix B, Criterion V as implemented by CP&L PSAR section 1.8.5.5,
CP&L Corporate QA Program, Section 6.2.5, and Site Construction Procedures
CQC-2 and AP-I1X-16, require that Deficiency and Disposition Reports be issued
and controlled in accordance with procedures.

Contrary to the above, on March 3, 1983 two CP&L Deficiency and Disposition
Reports, DDR 1306 and DDR 1301, were located by CP&L QA personnel only after
an extensive search, and after they were located, it was found that due to the
failure to adequately control the status and location of DDR 1301, the DDR had
not received an evaluation during the maximum procedural allotted time, which
is 14 days.

This is a Severity Level V Violation (Supplement II.E.).

Denial or Admission and Reason for the Violation:

The violation is correct as stated. Procedural guidelines were inadequate to
ensure timely issuance of Deficiency and Disposition Reports (DDR's) and evalu-
ations for reportability.

Corrective Steps Taken and Results Achieved:

DDR 1369 was written and issued on March 7, 1983 to identify the Nonconformance
Control problem. DDR 1301 was located and distributed on March 3, 1983. The
reportability evaluation was completed March 3, 1983 and determined not reportable
under 10CFR21 and 10CFR50.55(e). DDR 1306 was located and issued on March 3, 1983.
The condition was evaluated and determined uot to be reportable under 10CFR21 and
10CFR50.55(e) on March 4, 1983. DDR 1369 was resolved and closed on April 18, 1983.

Corrective Steps Taken to Avoid Further Noncompliance:

Procedure CQC-2 Nonconformance Control was revised on March 29, 1983 to provide
specific guid=lines for timely issue of DDR's. QA and QC supervisors were given
additional training on control of DDR's and other nonconformance reports. The
training emphasized their responsibilities; the importance of accurately and
clearly identifying nonconforming conditions; the timely issuance of DDR's; and
the proper tracking and monitoring of reportability evaluations. Responsibility
for tracking reportability evaluations has been escalated to a supervisory level
individual.

Date When Full Compliance Will RBe Achieved:

Full compliance was achieved on April 18, 1983.



