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The several instances we identified of cases when fire watches
were not properly establishel was due to a lack of procedural
clarity/instruction. Specifically, the proceduree did not
contain a comprehensive definition of what constitutes a blocked
open door, and did not contain a comprehensive list of fire/smoke
doors in the plant identifyinrg the necessary compensatory actions
(hourly or continuous fire watch) to aid in the
identification/assignment of a fire watch.

The failure to post a fire watch while a vehicle was parked in
the reactor building trucklock resulted from a lack of clear
procedural instruction that (1) the vehicle itself
(unloaded;empty) is a transient combustible and (2) the reactor
building inner trucklock door ig not considered a fire barrier.

Corrective Steps Taken and Resulte Achieved

Our immediate corrective action was to close the subject fire
doors or post fire watches, A fire watch was posted for the
vehicle parked .n the trucklock. On May 10, 19%4 the Maintenance
Section discussed the incident to reinforce the importance and
nature of fire protection requiremants. Mechanical Maintenance
Supervisors have been counseled on their respongibility to ensure
fire watches are in place whenever a Fire Door is blocked open.
Clarification was made not to assume a security guard in the area
satisfies the reguirement for a fire watch, Guidance was
provided to craft personnel and their supervisors on fire door
requirements, Security personnel were briefed on the incident
and reviewed the specific requirements of their responsibility as
fire watches.

Other actions taken include: (1) a Nuclear Organization, "For
Your Information", newrletter was issued on May 16, 1994 to
reinforce fire door requirements (Pilgrim's General Employee
Training (GET) addresses fire doo>s and contains questions to
ensure personnel are aware of fire door requirements); (2) a
portion of the May 26, 1994 Monthly Plant Safety meeting
discussed the topic of fire doors, and provided better definition
on what constitutes blocking open a door,

We have placed warning signs in the reactor and turbine building
trucklocks that specifical:, communicate the need to establish
fire protection compensatory measures prior to bringing in
vehizle(s) and other combustibles. The radwaste trucklock is
exempted from similar requirements because it has full fire
suppression and detection systems.

A Fire Protection representative now attends the daily 0715
production meeting to provide increased fire protection
involvement in the day's scheduled activities and to allow the
representative to be aware of any activities having the potential
for impacting the fire protection progcam or implementation of
program regquired actions.

No further violations have been identified since these immediate
corrective steps have been imp.-. 2nted.
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