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Office of Inspection and Enforcement Licensee Event Report
Region II - Suite 2900 50-321/78-30
101 Marietta Street, N.W. May 30, 1978

Atlanta, Georgia 30303
ATTENTION: Mr. James P. 0'Reilly
Gentlemen:

Licensee Event Report (LER) 50-321/78-30 dated May 30, 1978, was issued
in response to the failure to adequately control the issuance of LERs as
determined by a management audit. As part of the corrective action noted in
LER 78-30, the Plant Hatch Quality Assurance (QA) department has manually
tracked LERs to assist the plant management in preventing an LER from being
missed or late.

Since that corrective action was proposed and implemented, a Plant
Regulatory Compliance Group has been established at Plant Hetch. As part of
its function, this group tracks LERs with a computer systam. With this ne«
approach to LER management, the manual tracking by QA has become duplicatory
and inefficient.

We have, therefore, ceased the manual tracking by the QA department of
LERs and hereby notify you of this action.

If you have questicns or comments in this regard, please contact this
office.

Very truly yours,
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Chief Nuclear Engineer
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