ROCHESTER GAS AND ELECTRIC CORPORATION « 89 FAST AVENUE, ROCHESTER, N.Y. 14649

JOMN B WA Pebruary 17, 1983

Yoie M aawher AV A 14 L. st 4

Mr. Ronald C. Havnes, Reqgional Administrator
1.5, Nuclear Regulatorv Commission

Office of Tnspection and Enforcement

Region 7T

6211 Park Avanuya

¥ina of Prussia, Pennsvlvania 10496

Subjact: TI8F Inspection Report 82-24
Notice of Violation
Failure to Post FPirewatch and Pajilure to Poarform
Surveillance Test Within Test Frequency
R, B. Ginna Nuclear Power Plant, Init No, 1
NDocket Nn, 50-244

NDear My, 1avnes:

On Febhruarvy 7, 1983 My, R, P, Z2immerman bhrought to our
attantion that our initial resnonse on Tnsnection Report 32-24
omitted a Aeserintion of those actions we nlan to take to improve
the effectivenesss of our management contrnl systems governina
the pnerformance of plant modificatinng, This letter sunplements
our letter AdAated Januarv 27, 1923 on the same subiject,

ITn Jannarv of 19971, wa imnhlemented a orogram of mniification
follow At BSinna, This proaram utilizes the resources of ten
atation ~Anaineers each heing assioned anoroximately five modification
proiacts,

Tn addition, modification follow grouns under the Airection
of thesge station engineesrs are currantlv being organized, Thasge
modification follow arouns include, as apnlicable, memhers from
onerations, maintenance, testina, aunalitv control, health nhvsics
and training., The responsibilities of these qgqrouns includas

1) Nasian review for compatibilitv with existing svstems,
onearahility and maintainabhilitv

2) Construction r.rocadure nrenaration and review
) Construction saaguance following
4) Preparation/chanae to nlant nrocedures for oneration

and maintenance
5) Pra-onerational and startun testing

£) Trainina of annlicahle station nersonnel,

8303100287 830307
SDR ADOCK 0500033;



ROCHESTER GAS AND ELECTRIC CORP. SHEET NO. 2
parr February 17, 1983
re * Mr. Ronald C. Haynes

Tt is hopad that the irnpnlementation of this program will
araatly imbrove the affectiveness of Ginna Station to integrate
plant modification activitiaes with normal maintenance and operation,

Verv trulyv vours,

.
Y n E, Maier
JEM/1mg

Subseribed and sworn ro me
on this /2 day of Febriaary 1287

-~
~

RICHARD F. LAITENBERGER
Notary Public State of New Yok
Monroe



