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ROCHESTER GAS AND ELECTRIC CORPORATION = 89 EAST AVENUE, ROCHESTER, N.Y.14649

February 17, 1993wy c um n m,,.,

v.. m . ,., . a wm m s s27ao

Mr. Ronald C. llavnes, Roqional Administrator
U.S. Nuclear Requlatory Commission
Office of Innpection and Enforcemant
Region I
611 park Avnnua
King of Prussia, Ponnsv1vania 19406

9ubiect: I&E Insoection Reoort 92-24
Notice of Violation
Failure to Dost Firewatch and P a i l. u r e to Parform
Surveillance Test Within Test Frequency
R. E. Ginna Nuclear Dower Plant, Unit No. 1
Docket No. 50-244

Doar Mr. 'lavnes:

On Februarv 7, 1993 Mr. R. P. '/, i tm e rn a n brought to our

attention that our initial resconse on Insoection Reoort 92-24
omitted a doscriotion of those actions we olan to take to imnrove
the ef f ect ivennss of our management control systems qoverning
the nerf ormance of ol. ant modifications. This letter suoclements
our. letter dated .Tanuarv 27, 1"1 on the same subiect.

In .Tanu arv of 1991, we imolenented a orogram of molification
follow at Ginna. This croqram utilizes the resources of ten
stat ion eng ineers each beinq assioned anoroximately five modification
croiects.

In adiition, modification follow arouon under the direction
of these station enginners arn currentiv beinq organized. Theso
moiification follow arouns include, as applicable, members from
ooerations, maintenance, testinq, analitv control, health ohvsics
and traininq. The resoonsibilities of these qrouos incitle:

1) Dosiqn reviow for comoatibilitv with existinq svstems,
ooerability and maintainability

?) Construction t.roceduro orecaration and review

3) Construction sacuence followino

4) Prenaration/ chance to olant orocedures for operation
and maintenance

5) Prn-coerational ani startup testinq

6) Trainina of anolicable station oersonnel.
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|ROCliESTER CAS AND ELECTRIC CORP. SHEET NO. 2
.oATc' February - 17, 1983'

To * Mr. Ronald C. Haynes,.
o

.I t is hoped that the iraclementation of this program will
' greatly imnrove the ef fectiveness of Ginna Station to integrate..

.olant modification activities with normal maintenance and ooeration.

1

Very truly yours,

N ' f0 L{&
n E .l MaierJ

JEM/ Ins.

,

Subncribed and sworn to me
on this' /74 day of February 1983
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RICHARD F. LAITENBERGER
: Notary P6 hit State of New York

Monroe Coerrty, N.Y.
cc:nndssion March 30,1S O
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