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Mr. John T. Collins

Regional Administrator

U. S. Nuclear Regulatory Commission
Region IV

611 Ryan Plaza Drive, Suite 1000
Arlington, TX 76011

SUBJECT: Arkansas Nuclear One - Units 1 & 2
Docket Nos. 50-313 and 50-368
License Nos. DPR-51 and NPF-6
Senior Nuclear Management Rerresentative

Gentlemen:

As we discussed today, I have been evaluating our management team for the
past year to assure that our interfaces with the NRC are appropriate and to
continue enhancing the quality of our management of activities associated
with Arkansas Nuclear One. During this period, our organization has
continued to gain in nuclear management experience and has focused on the
strength of our Nuclear Operations Department headed by Mr. John M. Griffin,
Vice President, Nuclear Operations.

To continue the development of our nuciear management organization, I have
designated Mr. John Griffin to be the Senior Nuclear Management
Representative for Arkansas Power & Light Company. By focusing the
interface with the NRC on a senior management position which is completely
dedicated to nuclear activities, I believe that the overall management of
activities in support of Arkansas Nuclear One will be greatly enhanced.
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Mr. John Collins o February 17, 1983

A1l correspondence snould be directed to Mr. Griffin's attention in the
future in order that he may direct the preparation of our response to the
NRC. As the Senior Management Representative, Mr. Griffin will have the
primary signature authority for all NRC matters which require the signature
of a company officer.

Thank you for your thoughts on this change. We would be very pleased to
have you and your staff come to our offices in Little Rock to discuss this
organizational change and the activities we have planned in response to Mr.
DeYoung's order.

Very truly yours,
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William Cavanaugh II
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