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Docket Nos. 50-4?4 |
50-425'

D U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

ATTN: Thomas E. Murley, Director
Office of Nuclear Reactor Regulation'

h Gentlemen:

V0GTLE ELECTRIC GENERATING PLANT
REGARDING PETITION Of M. B. HOBBY AND A. L. MOSBAUGH

By letter dated February 28, 1991, the NRC requested Georgia Power Company
D ("GPC" or the " Company") to provide additional information concerning a request

for proceedings filed with the NRC by counsel for Messrs. Marvin B. Hobby and
Allen L. Mosbaugh (the " petitioners"). Enclosed herewith, GPC provides
additional information supplementing its September 28, 1990 letter concerning
petitioners' September 11, 1990 request for proceedings, as well as information
responding to the allegations contained in the petitioners' October 1, 1990

D supplemental letter.

The information provided herein is true and correct to the best of my knowledge.
,

I Sincerely,
D

/m |,

0,. fW h
Mr. R. P. Mcdonald

>

RPM / JAB /cir

Sworn to and signed before me

this / day of k . , 1991.
t /
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xt: Glorcia Power Company
Mr. A. W. Dahlberg (w/o Volume 11)
Mr. W. G. Hairston, 111 (w/o Volume 11)
Mr. C. K. McCoy (w/o Volume 11)
Mr. W. B. Shipman (w/o Volume 11)

# Mr. P. D. Rushton (w/o Volume 11)
Mr. J. T. Beckham (w/o Volume 11)
Mr. S. H. Chesnut (w/o Volume 11)
NORMS (w/o Volume 11)

V, S. Nuclear Reaulatory Commission
9 Mr. S. D. Ebneter, Regional Administrator (w/ Volume 11)

Mr. D. S. Hood, Licensing Project Manager, NRR (w/ Volume II)
Mr. B. R. Bonsor, Senior Resident inspector, Vogtle (w/ Volume 11)
Document Control Desk (i;/ Volume 11)
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ENCLOOMEZ

) ADDITIONAL INFORMATION REGARDING
IljE HOBDY/MOSBAUGH Pl71'LT10li

Backcround

By letter dated September 11, 1990, legal counsel for the
petitioners submitted to the NRC a request that NitC instituto
licensing procoodings (the " Petition"). The Petition contained a
list of nino allegations, only some of which were supported by
alleged examplos. The attachments referred to in that Petition

) were forwarded to the NRC on September 21, 1990. On September
28, 1990, GPC provided the NRC with a brief, initial response to
the Petition which demonstrated, to the extent cf the information
available at the time, the inappropriateness of a procooding as
requestod by the petitioners. The company also indicated that
the petitioners were abusing the NRC process for identifying

) safety concerns and for requests for proccodings for the purpose
of moroly improving their chances of obtaining a negotiated
settlement of the Department of casos which they
hadbroughtagainsttheCompany.pabor(" DOL")

On October 1, 1990, the petitioners filed with the NRC a
) document entitled "Supplomontal Information to the September 11,

1990 Hobby /Mosbaugh Petition Concerning the Illegal Transfer of
Control of Georgia Power Company's Licensos to SONOPCO" (the
"Supplomont") containing four allegations intended to support
their previously-raised " illegal license transfor" allegation.
On Octobor 23, 1990, the NRC advised the petitioners' counsel

) that it had roccived the Petition and the Supplomont and that
they had boon referred to the Director of HRC's Office of Nuclear
Reactor Regulation (the " Director") for preparation of a decision
pursuant to 10 C.F.R. S 2.206. The NRC also concluded that no
immediate action was necessary based on soveral NRC
investiga- ans and inspections at the Vogtle Electric Generating

) Plant ("VEPG" or "Vogtle") aimed at dotormining the facts
surrounding soveral allegations and the safety significance of
various issues. On February 20, 1991, the NRC requestod GPC to
provide additional information within 30 days concerning the
allegations raised in the Petition and the Supplomont.

>

IBocause the Petition contains allegations based on wild
speculation, obvious material omissions and inaccurato
statements, GPC questions whether petitioners' counsel had
authority to submit the Petition to the NRC on behalf of the
petitioners. The NRC might inquiro whether ;he petitioners wouldi

attest to the accuracy of the statements contained in the
Petition.

__J
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In the attachments to this Enclosure, the Company provides
further information addressing each of the broad allegations
raised in the Petition including information concerning the

) alleged examples included in the petition and the Supplomont.2
Due to the lack of specificity of several allegations and the
general nature of the February 28, 1991 request, this response
may not address areas for which the Director desires more
extensivo information. If such is the caso, GPC suggests that a
further request for information is appropriato rather than the
initiation of procondings, particularly when the petitioners have
failed to adequately identify factual bases for allegations. The
balance of this Enclosure (1) prc/idos an update of the
petitioners' DOL actions, (2) discussos the legal requirements
applicable to Section 2.206 petitions as applied tr the
petitioners, (3) discusses the NRC Staff ova.~.uatic: J of Vogtle'

operations which negato the nood for the requested proceeding,
and (4) providos the Company's overall conclusions respecting the
Petition,

updnie of Petitioncrg' DOL 6ctiona

The Company's September 28, 1990 letter described three
DOL actions filed by petitioners, one by Mr. Hobby and two by

'
Mr. Mosbaugh, and the DOL preliminary findings in favor of GPC in
those actions. Both petitioners appealed those DOL decisions.
In October and November of 1990, Mr. Hobby's appeal was heard by
DOL Administrativo Law Judge Jool R. Williams. Judge Williams'
decision in the Hobby v. GES procoading is pending.

Mr. Mosbaugh filed a third complaint against GPC with DOL
under Section 210 of the Energy Reorganization Act of 1974 on
September 19, 1990, which he subsequently amended on October 17,
1990. That complaint alleges that adverse employment action was
taken against him because he provided the NRC " evidence of
criminal conduct" and because he filed the Petition. On
November 16, 1990, the DOL investigator issued a preliminary
decision, in favor of Mr. Mosbaugh, which concluded that "the
weight of the evidence to dato" indicated that discrimination for
engaging in protected activities "was a factor in the actions
whi;h comprise his complaint." A full, de novo evidentiary

2 For the Commission's convenience, the attachments are
numbered to correspond to the numbers assigned to the allegations
in Section III of the Petition (soo the " List of Attachments"

|Which appears at the ord of this Enclosure). '

2
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hearing of that third pomplaint, consolidated with the second
complaint, is pending.

O In Hobbv v. CPC, numerous depositions were taken and
extensive testimony (944 transcript pages) was heard before the
DOL. Significant portions of that record are relevant to certain i
of the allegations raised in the Petition (agg Sections III.1,
III.2 and III.4) and items 1, 2 and 3 of the Supplement.
Likewise, but to a lesser extent, some of the deposition

9 testimony taken in Mosbauch v. GPC is relevant to the Petition's
allegations (agg footnote 1 of the Supplement). As a result, the
Company's detailed responses provided herein concerning those )
allegationsporrowfromthedepositionandtrialtestimonyin l

those cases. A copy of the pertinent pages from the various i

transcripts cited in the attached GpC responses is provided in a
D separately bound document enclosed herewith and-entitled

" volume II - Transcript Excerpts."

The Company maintains that the petitioners' primary and
controlling motivation for their filings is to obtain a favorable
result in their DOL actions against GPC. In addition to the) information provided in the Company's September 28, 1990 letter,
a recent order issued by DOL Administrative Law Judge Bernard J.
Gilday, Jr. supports the Company's position in this regard, on
February 19, 1991, Judge Gilday, who was assigned the appeal of
Mr. Mosbaugh's first complaint, granted the NRC's motion for a
partial stay of execution of an order which compelled

) Mr. Mosbaugh to produce certain documents. Judge Gilday
questioned Mr. Mosbaugh's motives and goals, as well as the
techniques of his counsel, because it was the second time that
Mr. Mosbaugh had " trotted to the (NRC) for comfort, relief and
solace" when he was confronted with an order to produce
documentation. Judge Gilday further stated that it appeared some

) of the documents Mr. Mosbaugh delivered to the NRC in January
1991 had not been previously disclosed to the NRC. A copy of
Judge Gilday's order is attached to this Enclosure..
Additionally, on February 14, 1991, when the NRC offered to

| return to Mr. Mosbaugh many of the tape recordings which he
delivered to the NRC, Mr. Mosbaugh refused to accept them. At

3Any one or more of the DOL proceedings brought by Mr.
| Mosbaugh are hereinafter referred to as Mosbauch v. GPC.

) ' References in the attached GPC responses to the depositions
taken in Hobby v. GPC and Mosbauch v. GPC are identified as
"(name of deponent) (date of deposition) Dep. at XX." References
herein to the_ transcript of the Hobby trial appear as " Trial Tr.
at XX."

3
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the time, Mr. Mosbaugh was under a DOL order to deliver the tapes
to GPC when ha roccived them from the NRC. On February 19, 1991,
Mr. Mosbaugh withdrew his first DOL complaint against GPC, which

D negated the DOL order in that case requiring him to deliver the
tapes to GPC. GPC contends that this information calls into
question the foundation of the petitioners' allegations and is a
proper consideration of the Director in reaching a decision.

D The Local Ro_qRingAgnts For Section 2.206 Petitions

In response to a petition filed pursuant to 10 C.F.R. S
2.206, the Director must reach the conclusion that substantial
health or safety issues have been raised before granting
requested relief, including the initiation of a proceeding.

I Consolidated Edison Co. of N.Y. (Indian Point, Units 1, 2 and 3),
CLI-75-8, 2 NRC 173, 176 (1975). A mero dispute over factual
issues will not suffice to support such a conclusion and thei

Director is required to make an " inquiry appropriate to the facts
asserted." Idi at 175-76. The Director "is not required to
accord presumptive validity to overy assertion of fact,

R irrespective of its degroo of substantiation, or to conveno an
adjudicatory proccoding in order to determine whether an
adjudicatory proceeding is warrantad. Rather, his role at this
preliminary stage is to obtain and assess the information he
believes necessary to make that determination. Provided he does
not abuse his discretion, he is free to rely on a variety of

> sources of information, including staff analysos of generic
issues, documents issued by other agencies, and the comments of
the licensee on the factual allegations." Northern Indiana
Public Sq.rvice Co. (Bailly Generating Station, Nuclear-1), CLI-
78-7, 7 NRC 429, 432-33 (1978).

> In the case of the Hobby /Mosbaugh Petition, the Director's
task, therefore, is to first determine whether the Petition
raises any substantial health or safety issues based on credible
and probative evidence. The Consolidated _Idison caso dictates
that mere allegations such as those submitted by the petitioners
do not establish a basis for granting relief pursuant to Section

> 2.206; the Director must conduct an appropriate inquiry. A
careful inquiry is especially appropriate where the licensco, as
in this case, disputes the factual allegations of the
petitioners. And, in the course of his inquiry into the
Petition's allegations, it is appropriate for the Director to
rely on (1) the NRC Staff's inspections and evaluations which are

> relevant to the allegations, (2) the testimony taken in the
related DOL cases, and (3) the information provided by GPC in
this response, in the Company's September 2b, 1990 letter, during
NRC inspections, and, if requested, further responses.

Previous Director's Decisions which illustrate application
> of the substantial health or safety issue standard to Section

4
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2.206 pecitions include: Philadglghit_ Electric Co (Limericke
Generating Station, Units 1 and 2), DD-85-11, 22 NRC 149 (1985);
H21L_CIARR_.HWlCAr._DEC riti!19 _f QERt (Wo1f Croek Generating
Station, Unit 1), DD-89-4, 29 NRC 545 (1989) and Florida Power &

O Licht Cot, (Turkey Point Nuclear Generating Plant, Units 3 and
4), DD-89-5, 30 NRC 73 (1989). Those Director's Decisions
illustrate that the petitioners bear a heavy burden in
establishing that a substantial health or safety issue exista.
For example, the identification of violations of NRC requirements
and unsatisfactory management practices did not constitute

O sufficient grounds in those cases for the issuance of a show-
cause order. A Section 2.206 petitioner must also demonstrate
that such violations and practices evidence a pattern of
inadequate management oversight indicative of an overall
programmatic breakdown. Limerick, 22 NRC at 161-62; Wolf Creek,
29 NRC at 551-52; Turkey Point, 30 NRC at 78-79, 83.

. O Furthermore, those same Director's Deciolons have placed great
emphasis on whethe; liccn90es have attempted to cure the
identified deficiencies in plsnt operations. Provided the
licensee has takon steps to correct problems identified in a
Section 2.206 petition, a show cause order is generally
unwarranted notwithetanding remaining isolated areas where

13 corrective action is needed. Limerick, 22 NRC at 161-62; Wolf
Creek, 29 NRC at 551-52; Turkey Point, 30 NRC at 80-83.

The Company contends that the above Directors' Decisions
correctly apply the legal requirements for Section 2.206
petitions and establish that the proper decision in this case is

'O for the Director to deny the Petition in its entirety for tilure
to raise any substantial health or safety issue. Based on the
NRC Staff evaluations to date, any deficiencies in GPC's Vogtle-
related operations identified by the Petition's allegations are
clearly isolated incidents which do not show a pattern of
inadequate management oversight and are of relatively minor

'O safety significance. Such deficiencics can appropriately be
addressed by the NRC in the routine exercise of its inspection
and enforcement authority and, therefore, are not an appropriate
basis on which to issue a chow cause order. Egg, aenerally, Hall
Creek, supra. Furthermore, the Company has taken steps to
correct identified deficiencies; it consistently takes corrective

O action when the NRC, or GPC itself for that matter, identifies
violations or areas requiring attention.

Additionally, petitions reviewed under Section 2.206 must
meet certain minimum standards before the NRC makes the inquiry
described above. In addition to specifying the action requested,

O a petition mast "not forth the facts that conotitute the basis
| for the request," and absent such a showing by a patitioner the

petition should be denied. Duke Power Co.. (Oconee Nuclear
| Station, Units 1, 2 and 3), DD-79-6, 9 NRC 661, 661-62 (1979);

Limerick, 22 NRC at 154; Turkey Point, 30 NPC at 75; 10 C.F.R. S

, 2.206(a). Certain of the Petition's allegations fail to meet
!O

5
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this specificity requirement, including items III.5, III.6(d),
III.7 and III.9. Therefore, the Director should deny the
Petition with respect to those allegations for failure to meet

O the minimum requirements applicable to Section 2.206 petitions.

The NRC Staff Evaluations of togtle

On August 6 through 17, 1990, the NRC conducted an
n Operational Safety Inspection at Vogtle following the receipt of
'' several allegations related to operational activities which the

Company believes were submitted by Mr. Mosbaugh. The inspection
was conducted by two inspection groups -- an operations follot-
up group and en allegations follow-up group. The allegations
follow-up group examined tne technical validity and safety
signifi an f a h of the allegations with the assistance ofO the NRC Office of Investications ("OI"). On January 11, 1991,
the NRC issued Inspection Report Nos. 50-424/90-19 and 50-425/90-
19 (the " Inspection Report") which provided the results of the
operations follow ap group inspection. Although two level-four
violations were identified, the inspection report's primary
conclusion was that the facility "was operated in a safe mannerO in accordance with the requirements of the licensee's operating
license." In addition, several operational practices were
identified which, while complying with NRC requirements, could be
enhanced. Further, the operations follow-up group made factual
determinations which are relevant to certain allegations raised
in the Petition. For example, the Inspection Report includes

O findings concerning VEGP Technical Specification interpretations
(pp. 7-9), voluntary entry into limiting conditions for operation
(p. 15) and completed surveillance procedures (p. 27).
Therefore, the Inspection Report supports a finding by the
Director that no substantial health or safety issue is raised by
certain of the Petition's allegations.

The NRC's OI has also conducted an investigation of certain
operational activities at Vogtle which are addressed in Sections
III.6(a) and (b) of the Petition. The results of that
investigation have not been provided to the company to date.
However, the Company is confident that the OI investigators have,

J determined that Mr. Mosbaugh historically submitted allegations
to the NRC which are largely based on unsubstantiated hearsay,
speculation, and limited personal knowledge.

On December 10, 1990, the NRC issued a Systematic Assessment
of Licensee Performance report for the Vogtle facility covering,

J tne period October 1, 1989 through September 30, 1990 (the "SALP
Report"). That SALP Report concluded that during the assessment
period Vogtle "has been operated in a safe manner" although
operational occurrences and inspections had identified areas
requiring attention. The SALP Report assigned ratings of "2" or
above to all assessment areas except emergency preparedness and

6
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security. The omorgency preparednons area is not a subject of
the Petition's allegations. In the area of security, the SALP
Report notes (p. 2) that GPC continuos to experience difficulty

) although improvements were noted in training, armed responso
capability, and search equipment. However, relevant to the
Petition's allegations is the SALP Report's finding (p. 17) that
an on-site review of safeguards events indicated proper
identification and reporting by GPC.

)
Opnclusion

The Company respectfully submits that, based on the NRC
Staff evaluations to dato and the information provided to the NRC
by the Company, and considering the motivation for, the lack of

) merit and detail and the speculativo nature of, the Petition, the
Director should deny the Hobby /Mosbaugh Petition. Any
deficiencies in GPC's Vogtle-related operations to date, or which
might be identified by on-going NRC ovaluations, are isolated in
nature and of relatively minor safety significanco, and are
being, or can be, appropriately addressed through the NRC's

) routino inspection and enforcement authority. The deficiencies
identified by the Petition have boon, or can bo, adequately
addressed by licensoo correctivo action and do not indicato a
programatic breakdown or otherwise raise a substantial health or
safety issue. Therefore, the Company respectfully requests the
Director to deny the relief requested by the petitioners for

) failure to raise any substantial health or safety issuo.

-)
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LIST OF ATTAClQiENTA

D
Attachment 1 GPC Response to Section III.1 of the-

Petition and the October 1, 1990
Supplement.

1 -

9 Attachment 2 GPC Response to Section III.2 of the-

Petition.

I
Attachment 3 GPC Response to Section III.3 of the-

Petition,

i Attachment 4 CPC Response to Section III.4 of the-

} Petition.
I
\

N Attachment 5 GPC Response to Section III.5 of the-

Petition.

Attachment 6(a) & (b) GPC Response to Sections III.6(a) and-

(b) of the Petition.
D

Attachment 6(c) GPC Response to Section III.6(c) of '.he-

Petition.

D Attachment 6(d) GPC Response to Section III.6(d) of the-

Petition.

Attachment 6(e)' GPC Response to Sections III.6(e) (1) ,-

(e) (ii) and (e)(iii) of the Petition, j
D

!

Attachment 7 GPC Response to Section III.7 of the-

Petition.

> Attachment 8 GPC Response to Section III.8 of the-

Petition.

Attachment 9 GPC Response to Section III.9 of the-

Petition.
>
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IN THE MA'I'r8R OF :

t
, ALLEN MOSBAUGH, *

FEB191991.O "' **"*"" | oaesi
i

v. Case No 90-ERA-58t
:
:
a

GEORGIA POWER COMPANY, t

Respondent

if 8 8 8 8 8 8 I i ! 8 8 8 1 I i i
ORDER CRANTING MOTION FCR PARTIAL STAY

OF EXECUTION _ OF ORDER GRANTING MOTION TO dOMPEL
~

rO 1991IS8DED JANUARY 22,
__ f

The Nuclear Regulatory Commission has moved for a partial stay o
execution of the order Granting Motion To compel, issued onon the ground that disclosure of seventeen
documents could seriously compromise the investigation of22, 1991, gulations,; January

Respondent for alleged violations of health and safety re
O t

Respondent's stout opposition to this taction, including, but nolimited to, ausertions of Novant's absence of an articulated
privilege, prejudice in the preparation of defenses and thed upon

questionable tactics and practices of Complainant is spraa
O the record. d nd his

For a second time, when confronted with an Order To Pro uce aback literally against the wall, Complainant has trotted to t e
|

h
On

Nuclear Regulatory Commission for comfort, relief and solace.two hundred seventy-seven tape recordings,the
dent,

existence of which was hidden until be was deposed by'Responwere delivered to the Nuclear Regulatory Commission. To protect
12, 1990,September,

|O to

an on-going investigation, the Commission had no choice but13, 1990, a stay of
intervene, seek and obtain, on septemberproduction. On January d to

29, 1991,
execution of an order Compellingthe date when Complainant faced compliance with another or er;| ts,

Produce, he delivered approximately twenty boges of documen
,

which were subject to this Order, to Region II OI Headquarters.
O

been
It appears that some of the delivered documents had not evendisclosed to the Nuclear Regulatory Commission, though Complainanti ation.
well knew of and had contributed to the Commiseiteri's invest gbout his true
Complainant's actions raise serious questions, not only ai which

motives and goals, but also about the quality of the techn queshave been employed. If early on had any semblence of opennees andexpense and times on,6

fair play been exhibited, substantial efforte rs to

the part of many, would have been saved. As Respondent appeasuggest, complalnant has affixed to his case a brand he persona
lly

C

- - - - - - _ _ _ - - -- -__
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designed. Be that as it may, the merits of the Commission's'

motion must be addressed. i d by(O

Movant maintains that release of seventeen documents del vere
|

!

Complainant to NRC Investigator Robinson could sociouslyof MRC regulations,l

comproeise the investigation of alleged violationL
i

l

some of which could or my be criminal in nature. It |s a so,propriately noted that a Memorandum of Understanding between theb r provides
.+. clear Regulatory Commission and the Department of I,a o>O

!or cooperation so that administrative efficiency and soundf
enforcement policies will be maaimized. Respondent's absence odelay
privilege argument, thusly, is non-persuasive. Additionally,thholdingin providing discovery to Respondent is not tantamount to wid

discovery. However, Respondent's right, hereafter, to claim anis fully

establish prejudice because of Complainant's actionsreserved. I flnd, therefore, that the Motion For Partial 5tay1991 Order Compelling Production
O

of Execution of the January 22, d.
is well taken and must be grante b ed

WHEREPORE, IT IS ORn! RED that each and all of the documents num er
1 through 17 and Gescribed in Exhibit 1 which is attached hereto,O t ly

mada a part hereof and incorporated herein as fully and comple e
!

22,

as if rewritten, be and they are hereby exempt from the January
1991 Order Compelling Production until the Nuclear Regulatory
comniasion notifies the Parties and this Tribuns1 that release ofi i

said documents would not compromise the Nuclear Regulatory Comm ss on
investigation and/or possible referral to the Department of Justice.4 an exact

Upon release of any or all of said documents to complainant, copy of every document returned to Complainant shall, forthwit ,h be

delivered by Complainant to Respondent.;

| /s Y%,IO
w. ,_
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RESPONSE __TO lip]R1/]iQg]]AUJH PETITI.QHuSICILQN III .1 AHD TRE_SUPPItEliClit

)

I. Estitioners' AllocatioAt
Petitioners assert that Georgia Power Company ("GPC") has

illegally transferred control of NRC operating licensos for
) Plants Hatch and Vogtle to the SONOPCO Project and the Southern '

Company System in violation of 10 C.F.R. S 50.80(c) . Specifi-
cally, petitioners assert that Mr. Joseph M. Farley, then
Exocutive Vice President of The Southern company, rather than
Mr. Alfred W. Dahlberg, President and CEO of GPC, was in control
of and operating GPC's nuclear facilities.

) <

II. Backcround of Southern _Nucicar Operatina Comnany_.fsraation.

In 1987, a task force of GPC and Alabama Power Com.7any
("APC") personnel recommended the formatiori of a separato nuclear
operating company within The Southern Company to operate Plantsi

Hatch, Vogtle and Parley on behalf of the plants' owners. It was
envisioned that the operating company (hereinafter " Southern
Nuclear" or "SONOPC0") would be the repository of the Southern
System's collectivo nuclear exportino and would thereby maximize
the safe and officient operation of the system's plants.
Southern Nuclear would not retain any ownership interest in the
plants or any right to power output. A description of the
proposed phased formation of Southern Nuclear is attached au
Exhibit 1.

On March 2, 1988, GPC and APC personnel mot with the NRC to
discuss licensing considerations related to the formation of
Southern Nuclear. The presentation to the NRC explained, among
other things, the benefits of higher levels of performance and
improved economics which would bo achieved through the
consolidation. At that time the NRC indicated its willingness,
subject to further discussions, to support the formation of
Southern Nuclear. Egg NRC March 9, 1988 letter concerning the'

March 2, 1988 meeting, attached as Exnibit 2.

On March 18, 1988, representativos from GPC, APC a-d
Southern Company Services, Inc. ("SCSI") mot with tne NRC to
discuss details of the NRC operating license amendments which
would be required to properly transfer control of the operation
of the system's nuclear plants to Southern Nuclear. The NRC
issued a sur2 nary of that necting on Mar:h 25, 1988, which .is
Attached as Exhibit 3.

On April 20, 1988, the GPC Board of Directors elected Mr. R.
Patrick Mcdonald to be a senior officer of the Company, giving ,

|

the Chairman of the Board authority to designato his position.
Thoroafter, the Chairman designated Mr. Mcdonald as Execut a

_ _____ __
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Vice President (Nuclear Operations) effective April 25, 1988.
From that day forward, Mr. Mcdonald was the GPC senior executivc
responsible for the operanion of GPC's nuclear plants.

On May 18, 1988, The Southern Company Board of Directors and
the GPC Board of Directors passed resolutions authorizing
eventual formation of a new subsidiary to operate the nuclear
facilities owned by subsidiaries of the Southern Company. On
that same date, the GPC Board of Directorc elected Mr. William G.

O Hairston, III to the position of Senior Vice President (Nuclear I
Operations) and Mr. Charles K. McCoy to the position of Vice
President - Nuclear. Certifi.J copies of the GPC Board
resolutions respecting the elections of Messrs. Mcdonald,
Hairston and McCoy and a copy of the Chairman's letter
designating Mr. Mcdonald's position are attached as composite

O Exhibit 4.

In June, 1988, The Southern Company filed a F' > U-1
" Application or Declaration" with the Securities ano Exchange
Commission ("SEC") to form Southern Nuclear as a wholly owned
subsidiary. Exhibit B-1 of that filing is a form of Agreement

O for Shared Employment which was entered into by Mr. Mcdonald, GPC
and APC on June 1, 1988 and which provides, in part, that as an
employee of GPC, Mr. Mcdonald "shall devote his time, attention,
and energies in the performance of the duties designated by GPC,
and will, during such time, be under the sole supervision,
direction and control of GPC." Exhibit B-2 of that Form U-1 is aO copy of the Phas I organizational structure. It clearly shows
that, during Phaue I, Mr. Mcdonald, as the " Nuclear Operating
Executive VP" reported directly to APC and GPC management. ,

Exhibits B-3 and B-4 deoict the Phase II and Phase III
organizations, respectively. A copy of the Form U-1 Application
or Declaration, with the exhibits described above, is attached as

O Exhibit 5. That SEC filing contemplated that control over actual
plant epurations would remain with the licensed operators, GPC

l and APO until the operating licenses were amended by the NRC to
j designare Southern Nuclear as the sole licensed operator, i.e.,

until Phase III. See, g.g., SEC Notice of Filing (Release No.
35-24694), dated August 12, 1988, attached as Exhibit 6.

On Ju?v 25, 1988, GPC personnel met with NRC Region II staff
to dir sss the GPC nuclcar plant operations organization and the
plann.- reorganization. An organizational chart depicting the
" Nuclear Operations - Transition Organization" was provided to
the NRC identifying Mr. Mcdonald as the Executive Vice President

O - Nuclear Operations. A copy of the meeting summary issued by
the NRC on August 11, 1988 is attached as Exhibit 7.

On September 21, 1988, Mr. Edward L. Addison, President of
The Southern Company, issued a memorandum to all employees of
GPC, APC and SCSI briefly describing the progress made on the

O phased formation of SONOPCC. That memorandum, a copy of which is

2
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attached as Exhibit 8, announced the implementation of Phase I
and stated that Mr. Mcdonald would serve as Executive Vice
President of both GPC and APC and would be responsible for the

$ operation of Plants Hatch, Vogtle and Farley. Mr. Addison also
noted that each company, as the licensee, would be responsible
for operating its respective plants. The memorandun stated that
Mr. Addison had recently asked Mr. Joseph Farley "tt devote a
portion of his time to guiding the formation of our caw nuclear

( company. His leadership and insight will be of immeasurable
p value."

! On or about November 1, 1988, Phase I began and the GPC, APC
2 and SCSI personnel who would be working within the SONOPCO

Project were consolidated in the Birmingham, Alabama offices of
SCSI. However, as a result of a delay in proceedings before the
SEC, the formation of Southern Nuclear was stalled in Phase I.

On November 23, 1988, GPC submitted to the NRC Amendment
No. 39 to the VEGP Final Safety Analysis Report ("FSAR"). That
amendment included the Phase I changes to the GPC organization
and specifically dWrcribed the Executive Vice President - Nuclear

3 Operations position as one which was shared between GPC and APC
and which reported directly to the chairmen and CEOs of those
companies. The GPC letter and selected pages of the attachment
to that letter are attached as Exhibit 9.

In December, 1988, the NRC conducted an inspection of the
3 SONOPCO Project corporate offices to review areas of corporate
j organization, responsibilities, and functions. A management

meeting was also held on December 19, 1988. The NRC issued a
i report on that inspection on February 7, 1989, which is attached

as Exhibit 10. The inspection report concluded that the
corporate organization was functioning as described in FSAR

3 Amendment No. 39 and that "[t]he philosophy of operations of the
corporate staff functioning in a support role as opposed to an
overview role appears sound." Een Exhibit 10, " Report Details"
at pp. 3, 11. In response to an NRC inquiry made during the
December, 1988 inspection, GPC notified the NRC by letter dated
December 29, 1988 (attached as Exhibit 11) that the nuclear

9 support departments in the corporate office were " organized as a
staff function to support the-plant operation and not as a line
function to direct the operation of the plant. However, as shown
on FSAR Figures 13.1.1-2 and 13.1.1-3, _the Executive Vice
President, the Senior Vice President-Nuclear Operations and the
Vice President-Nuclear, do previde line management direction for

) the operation of the Plant."

On February 24, 1989, The Southern Campany Board of
Directors and the SCSI Board of Directors elected Mr. Farlev co
the position of Executive Vice President 4uclear and Execucive6

} Vice President, respectively, effective harch 1, 1989. A copy.of
the minutes of the February 24, 1989 board meetings of The

3
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Southern Company and SCSI are attached as composite Exhibit 12. I

Mr. Parley had previously been a Vice treside1t of The Southern
company and the CEO of APC. Effective h3rch 1, 1989, Mr. Farley

) was replaced as President and CEO of APC by Mr. Elmer B. Harris,
a former officer of GPC. As an Executive Vice President, Mr.
Farley's duties include (1) overseeing the formation of Southern
Nuclear, (2) acting as spokesman for Southern Nuclear among the
chiefexecupiveofficersoftheotherSouthernCompany
affiliates, and (3) representing The Southern Company on the

) national scene concerning generic nuclear power issues. Trial
Tr. at 565-66. As Executive VP, and prior to his election to the
position of CEO of Southern Nuclear, three SCSI staff positions
reported administratively to Mr. Farley: Vice President of
Technical Services, Vice President of Administrative Services and
Director of Strategic Analysis. However, those three positions

) reported functionally to the GPC Executive Vice President -
Nuclear Operations pursuant to an April 24, 1989 letter agreement
discussed below. Additionally, one Executive Assistant and one
Assistant reported directly to Mr. Farley.

On March 23, 1989, GPC management attended a meeting of the
) NRC Commissioners convened to vote on the full power operating

license for Vogtle Unit 2. In response to a question from then
Commissioner Carr, Mr. Mcdonald stated that he reports to
Mr. Dahlberg. A discussion of the March 30, 1989 proceeding is
provided in the Company's Response To Hobby /Mosbaugh Petition,
Section III.2, included as Attachment 2.

)
On April 24, 1989, Mr. Mcdonald, as an officer of GPC,

enumerated the specific services which SCSI was requested to
provide to GPC in support of GPC's operation of Plants Hatch and
Vogtle, pursuant to a January 1, 1984 service agreement between
GPC and SCSI. That letter, a copy of which is attached as

) Exhibit 13, included a request for services under the direction
of Mr. farley relating to the " anticipated transfer of nuclear
operating and support activities from Georgia Power Company to-

: the Southern Nuclear Operating Company in compliance with
applicable regulatory requirements, and for support on an

, industry basis." A similar agreement was entered into by APC and
) SCSI.
t

IThis function refers to Mr. Farley's membership on the
Southern System Management Council which is composed of all the
CEOs of the Southern System companies. The Southern System

) Management Council provides a forum for the exchange of
information among subsidiary companies that will aid the
companies' daily operations, it reviews system performance and it
provides strategic and policy guidance to the system. However,
day-to-day management of policy and operating issues pertaining
solely to an individual subsidiary company is the exclusive

) responsibility of that subsidiary company's CEO.

4
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On July 25, 1989, GPC and SCSI personnel met with NRC
personnel to discuss the Southern Nuclear /GPC organizations and

3 generic activities. An overview of the then-current
organizational status was provided to NRC, including corporate
structure, responsibilities and interface with the plants. A
summary of that meeting prepared by the NRC on August 3, 1989 is
attached as Exhibit 14. As the hand-outs reflect, management !

oversight of plants or project activities were n2t functions
3 assigned to the support organizations within the SONOPCO Project.

On March 28, 1990, GPC submitted an updated VEGP FSAR to the
NRC. That update included a revised organizational chart which
showed that the Executive Vice President - Nuclear Operations, an
officer of both APC and GPC, reported to the President and CEO of

3 GPC. A copy of that organizational chart and the GPC transmittal
letter is attached as Exhibit 15.

On December 6, 1990, GPC and APC provided the NRC with a
description of the Phase II organization which was to be
implemented shortly. Egg Exhibit 16.

J
On December 17, 1990, following receipt of SEC approval,

Southern Nuclear-Operating Company was incorporated.

On January 1, 1991, Phase II went into effect.

J On January 11, 1991, GPC, APC and Southern Nuclear personnel
met with the NRC to discuss Phase II o{ the formation of SouthernNuclear. The meeting was transcribed

III. GPC Responses to Petitioners' Specific Allecations.
)

A. The Petition's Allegations.

The Petition alleges that the deposition testimony of
H. Grady Baker, Jr. on May 23, 1990 in Hobby v. GPC acknowledges-
that Joseph M. Farley is the de facto CEO of SONOPCO, that

) Mr. Farley is an officer of GPC, that SONOPCO's CEO is Mr. Farle?
not Mr. Dahlberg, and that when Mr. Hobby raised this issue in an
April 27, 1989 memorandum to GPC Vice President Fred Williams, he
was instructed to destroy the memorandum.

)

2
Referenues to that transcript herein shall appear as "NRC

Mtg. Tr. at XX." The organizational chart which was referred to
throughout the meeting was the one provided by GPC along with its

) December 6, 1990 letter to NRC (Exhibit 16).
5
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B. GPC Response to the Petition's Allegations.

The petitioners' allegations are without merit.

First, Mr. Baker's statomant has been taken out of context
and contorted. Mr. Baker stated in his May 23, 1990 deposition:
"The appropriate oversight of SONOPCO exists, in that the chief
operating officer, Pat Mcdonald and the CEO of--not the CEO
because it's not a corporation--but Farley and Mcdonald are

) officers of Georgia Power Company, reporting to the president,
Bill Dahlberg. Mcdonald particularly is a member of Georgia
Power's management council and attends most of the meetings of
the management council or many of the meetings of the management
council." Thus, Mr. Baker did correctly state that Mr. Mcdonald
reported to the president of GPC, Mr. Dahlberg, which is the

) controlling issue of this allegation. Baker 5-23-90 Dep. at 17.
He was, however, in error when e stated that Mr. Farley was *n
officer of GPC. Mr. Baker cor :t,t his erroneous depositio..
statement with his testimony in Hobby trial when he
acknowledged that Mr. Farley was .at an officer of GPC and that
Mr. Mcdonald takes his management direction from Mr. Dahlberg

) respecting GPC matters. Trial Tr. at 690-92. It is not =

surprising that Mr. Baker was not well versed on the reporting
structure of GPC's nuclear operations baccuse responsibility for
nuclear operations management since April 1988 was Mr.
Mcdonald's.

) At the time of Mr. Baker's deposition, " Phase I" was in
effect and Mr. Farley was not the CEO of SONOPCO (no such entity

\ existed), he was not an officer Of GPC &nd ha did ool uihurwise
have any management control over GPC licensed activities at
Plants Hatch or Vogtle or, for that matter, over GPC personnel .

matters. The Phase I organizational structure was described to
) the NRC on numerous occasions. Egg discussion above associated

with Exhibits 2, 3, 7, 9, 10, 11, 14 and 15; gas also Farley 5-
7-90 Dep. at 50-55.

Second, Mr. Hobby has omitted material information provided
to him prior to the submission of the Petition. A Phase I

) organizational chart was provided to Mr. Hobby on May 15, 1989
attached to a memorandum from Mr. Fred Williams in response to an
April 26, 1989 memorandum from Mr. Hobby. See Exhibit 17. Thus,
as early as April 1989, the role of Mr. Farley had been explained
to Mr. Hobby (a manager) by Mr. Williams (an officer of the
Company).

>

Third, Mr. Farley has assisted with the formation of
Southern Nuclear pursuant to Mr. Addison's request and his
responsibilities as an Executive Vice President of The Southern
Company and SCSI. Egg Exhibit 8 and Trial Tr. at 565-66.
However, such assistance does not include any management control

*' over licensed activities or other GPC matters. Trial Tr. at 567-

6



_

D

68, 596. Without exception, all reports on the status of nuclear
plant operations made to the GPC Board of Directors from May 18,
1988 through 1990 were made by Mr. Dahlberg, Mr. Mcdonald, Mr.) Hairston, Mr. McCoy or Mr. Beckham, who were all GPC officers.3
As a GPC officer, Mr. Mcdonald's office was located initially in
the GPC General Office headquarters in Atlanta and, while his
primary office was relocated to Birmingham in late 1988, he
retains an office in Atlanta to this day. The GPC Board of
Directors also receives periodic reports from its Nuclear) Opert *aons Overview Committee (the "NOOC"), a subcommittee of
five Board members. From May 1988 through December 1990, the
NOOC reported to the Board on ten occasions. Prior to each
report to the Board, the NOOC held a meeting at either the GPC
General Office or at one of the GPC nuclear plants. Those
meetings were attended by Mr. Mcdonald in every case, Mr.

f Dahlberg in eight (8) cases and Mr. Farley in three (3) cases.
Additionally, Mr. Mcdonald is a member of the GPC Management
Council and Mr. Farley is not. The GPC Management Council is
made up of all the Executive and Senior Vice Presidents of GPC.
It functions as a policy-setting body, makes corporate resource
allocation decisions and facilitates communications and) coordination betwecn GPC departments. Between April 1988 and
December 1990, Mr. Mcdonald reported periodically to the
GPC Management Council with Mr. Dahlberg presiding, on nuclear
operating matters, including budget matters and organizational
goals.

) Fourth, Mr. Hobby's factual basis for the allegation is
devoid of personal credible knowledge. The testimony of Mr.
Hobby in the DOL haaring establishes that Mr. Hobby was not in a
position to know how management decisions concerning Plants Hatch
and Vogtle were made and that he had not personally observed any
instancco of improper management reporting. Trial Tr. 238-39.

Fifth, the Hobby proceeding is replete with the testimony of
knowledgeable witnesses who stated under oath that Mr. Mcdonald
took his management direction from Mr. Dahlberg and not from Mr.
Farley. Egg, g.g., the testimony of Mr. Dahlberg (Trial Tr. 304-
09 and 324), Mr. Farley (Trial Tr. 567-68), Mr. Mcdonald (Trial

) Tr. 602-04, 608, 613-14, 631), Mr. George Head (Trial Tr. at 648-

3Mr. Farley did address the GPC Board of Directors on one
occasion, September 24, 1990, at the request of Mr. Dahlberg
during which he reported on the status of the formation of |) Fouthern Nuclear. '

'The NOOC meetings attended by Mr. Farley occurred after Mr.
Farley had been appointed the Executive Vice President-Nuclear
for The Southern Company. Mr. Farley attended those meetings for
the sole purpose of reporting on the status of the formation of

) Southern Nuclear.
i

1
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49, 657, 675-76), and Mr. Baker (Trial Tr. at 683-84); gag also
NRC Mtg Tr. at 12-13, 20-21.

d' A specific example demonstrating that Mr. Dahlberg is,
I indeed, responsible for and in control of GPC matters concerning
i Plants Hatch and Vogtle is reflected in Hobby v. GPC. In August '

1989, Mr. Mcdonald had a disagreement with Mr. Dwight Evans
concerning testimony to be filed with the Georgia Public Service
Commission on the subject of nuclear plant performance standards.
Trial Tr. 365-68, 380-81. That disagreement was resolved by Mr.

l Dahlberg in an August 10, 1989 meeting during which Mr. Dahlberg
! directed Mr. Mcdonald to take certain actions. Ege Trial Tr. at
! 336-39, 365-68, 606-08; aga also NRC Mtg. Tr. at 20-21.
|
'

E Finally, in Phase II, which began in December 1990, after
the Petition was filed, and following Southern Nuclear's
incorporation, Mr. Farley became its CEO. Even in that present
position, Mr. Farley has no management control over licensed
activities or GPC personnel. In Phase II, Mr. Farley's ;management control 10 limited to Southern Nuclear support
functions much the same as the CEO of SCSI is limited to control9 over SCSI matters. Egg NRC Mtg. Tr. at 6-10, 22-23, 36-37. Only
in " Phase III", after the operating licenses of Plants Hatch,
Vogtle and Farley are amended to designate Southern Nuclear as
the operating licensee, will Mr. Farley as CEO of Southern
Nuclear have management control over NRC licensed activities at
the plants.

Mr. Hobby's testimony to the effect that Mr. Williams
instructed him to destroy his April 27, 1989 memorandum to Mr.
Williams is in direct conflict with that of the other witnesses
at the hearing who testified on that subject, i.e., Mr. Williams,
Mr. Head and Mr. Robert Edwards. Comoare Mr. Hobby's testimony

D (Trial Tr. at 151-56, 264) to the testimony of Mr. Williams
(Trial Tr. at 416-17, 424), Mr. Head (Trial Tr. at 651) and Mr.
Edwards (Trial Tr. at 779-80). It is noteworthy that Mr. Edwards
was called as a witness on behalf of Mr. Hobby. Trial Tr. at
776.

9 C. The Allegations in the October 1, 1990 Supplement to the
Petition.

1. The " Supplement" asserts that Mr. Farley should not
haveparticipatedintheselectionofGPCcorporateofficerswhowould be working within the SONOPCO Project (Phase I)

D

SThe Supplement also suggested that the NRC "may wish to
independently review its internal NRC doe.umentation concerning
apparent possible prior material false statements made to the
Commission by Mr. McCoy" while he was employed at the Grand Gulf

B nuclear facility. The petitioners point for support to

8
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GPC Resoonse. The allegation is withor: merit.

O Petitioners cite the deposit isn of GPC counsel, Mr. Jesse P.
Schaudies, Jr., as somehsv evidencing an improper role of
Mr. Farley in the selection of GPC personnel who would work
within the SONOPCO Project. Mr. Schaudies simply stated his
understanding of how posit. ions were initially filled. He

'

indicated that Mr. Farley and Mr. Mcdonald were initially
O selected and that they, in turn, selected the personnel

immediately below them. Schaudies 8-23-90 Dep. at 79-80.
Although Mr. Farley did not hold a position which was
formally working within the SONOPCO Project (i.e., during
Phase I), he does hold the position of CEO of Southern
Nuclear in Phase II and is expected to hold that position in-

O Phase III. Mr. Farley's experience in nuclear industry
matters was valuable in advising or assisting GPC management
in making their personnel decisions. Cfx Mcdonald 5-7-90
Dep. at 14. Indeed, Mr. Addison requested such assistance
from Mr. Farley (Eng Exhibit 8) and such assistance fell
within his duties as Executive Vice President-Nuclear of The

O Southern Company. Egg Trial Tr. 565-66. Nevertheless, Mr.
Farley did not exercise ultimate decision-ma
overpersonnelwhoweretobeGPCemployees.gingauthorityIn every
instance concerning a GPC employee, the final decision was
made or-approved by GPC management and all officers were
elected by the GPC Board of Directors. Sag Mr. Farley's

O testimony concerning the selection process, Trial Tr. at
594-97; Mcdonald 5-7-90 Dep, at 14-16; Mcdonald 8-23-90 Dep.
at 27-28; agg also Exhibit 4 respecting the election of GPC
officers Messrs. Hairston and McCoy.

'O
deposition _ testimony of Mr. Mcdonald which states Mr. Mcdonald
was aware that, while Mr. McCoy was employed by Mississippi Power
& Light Company, an allecation had been made that he provided
falso information to the NRC, but that, as far as Mr. Mcdonald
was concerned, the allegation had not been proven. Egg Mcdonald

;

,0 9-17-90 Mosbauch v. GPC Dep. at 42-44. In the event the NRC |

accepts this baseless invitation-to conduct yet another
independent review, GPC and Mr.'McCoy specifically should bet

| given an opportunity to provide a detailed response. This is
particularly appropriate since the NRC thoroughly investigated
this allegation years ago and no new information has been

O provided.

'Of course, it was appropriate for Mr. Farley, who was in
1988 the President and CEO of APC, to exercise manaaement
authority over staff selections of personnel who would-also be
APC employees, such as Mr. Hairston, who was elected as an

:O officer of both APC and GPC.

9
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2. The Supplement alleges that Mr. Farley, and not GPC
management, controls matters related to the staffing of Plants
Hatch and Vogtle.)

QPC Response. The allegation is without merit.

As stated above, Mr. Farley was not and is not an employee
of GPC and he has no management control over staffing

) decisions made with respect to GPC personnel. Petitioners
assert that r. statement made by Mr. William Evans, a GPC
Corporate concern pregram investigator, clearly establishes
that Mr. Farley is in control of GPC personnel matters.
However, that is simply not the case. Mr. Evans stated that
Mr. Lee Glenn, his supervisor, led him to believe that Mr.

) Farley would resolve issues concerning the possible transfer
of GPC personnel from Birmingham to Atlanta. At the time,
Mr. Evans had been assigned by Mr. Glenn to investigate the
general policy concerning the transfer of such personnel.
In his deposition, Mr. Glenn testified that it was his
understanding that Mr. Grady Baker would discuss the issue
with GPC anagement and Mr. Farley. Glenn 8-23-90 Dep. at

) 15-17. 1.r. Glenn and Mr. Evans were far removed from
management decisions respecting GPC personnel working within
the SONOPCO Project and, even though they were involved in
investigating a concern about personnel transfers, they did
not know how the matter was ultimately resolved by GPC
management other than that management had worked it out.

) Glenn 8-23-90 Dep. at 16-20.

Furthermore, Mr. Farley's testimony clearly indicates that
he was not making the final decisions with respect to the
possible transfer of GPC personnel working within the
SONOPCO Projcct to GPC in Atlanta; rather, it was his

f testimony that Mr. Dahlberg would make those decisions.
Trial Tr. at 587-88, 598.

Finally, the testimony in the Hobby trial provides a
specific example of Mr. Dahlberg's control over GPC
positions and the transfer of GPC personnel. One) individual, Mr. Michael Barker, whose requested transfer
from Birmingham to the Nuclear Operations Contract
Administration ("NOCA") group in Atlanta had been denied,
called Mr. Dahlberg for an explanation. Mr. Dahlberg
informed Mr. Barker that he, Mr. Dahlberg, had stopped the
transfer Lecause he had determined that there was not a neeli for the NOCA group. Trial Tr. 908-12.

3. The Supplement alleges that a GPC attorn9y had a
concern about who was controlling GPC's nuclear facilities after'

Mr. Hobby raised that issue in his April 27, 1989 memorandum.
The Supplement also suggests that the staff of GPC's Corporate

i Concerns program indirectly provided Mr. Hobby with an answer to

10
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a concern he raised regarding the reporting structure of
organizations working within the SONOPCO Project.

D GPC Resoonse. The allegations are without merit.

Petitioners base this allegation on an October 25, 1989
confidential attorney-client communication from Mr. Robert
Edwards, a partner at Troutman, Sanders, Lockerman &
Ashmore, to Mr. Hobby. Mr. Edwards communication provided

D legal advice concerning a discussion draft of a proposed
! services agreement between GPC and Southern Nuclear,

believed to have been prepared by one of the minority co-
owners of the nuclear plants. During the Hobby v. GPC
proceeding, petitioners' counsel attempted to have a copy of
Mr. Edwards' communication admitted as evidence. The

D Company argued that the document was covered by the
attorney-client privilege, prepared by Mr. Edwards in
response to a request for legal advice from the client, GPC,
and that Mr. Hobby had no authority whatsoever to waive the
privilege. Judge Williams ruled that Mr. Edwards'
communication would not be admitted. Trial Tr. at 7-10.

D The Company wishes to preserve the privileged nature of that
document.

The GPC Corporate concerns staff did not investigate
Mr. Hobby's concern over the reporting structure of
organizations working within the SONOPCO Project because

> Mr. Hobby indicated that he was discussing the matter with
management. Trial Tr. 520-25. Petitioners suggest that the
GPC Corporate Concerns staff responded to that concern when
they allegedly told Mr. Hobby that Mr. Farley "would be
making the call about the staffing of all GPC nuclear
positions" including those associated with the NOCA group in

> Atlanta. As demonstrated above, it was Mr. Dahlberg who was
in control of decisions respecting GPC positions, including
transfers into GPC non-nuclear positions, and Mr. Dahlberg
had made the decision that there was no nccd for Mr Hobby's
NOCA group. Mr. Dahlberg did, in fact, consult with Mr.
Farley before Mr. Dahlberg made the final decision that the

> NOCA group was not needed. Trial Tr. at 319-20, 329-32.

4. The Supplement asserts that "Vogtle project
management assumes that Mr. Farley and not Mr. Dahlberg controls
Vogtle's operation."

> GPC Responset The ellegation is without merit.

The Supplement states that two specific facts demonstrate
this assertion is true. The first is a meeting at Vogtle
during which Mr. McCoy addressed the subject of outage
philosophy. The second is another meeting at Vogtle at

>
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which Mr. McCoy addressed the subject of the reporting i
I

structure of plant duty managers.

O As an initial matter, Mr. Farley did not create the outage
philosophy of Vogtle. Furthermore, as described above,
Mr. Farley did not, and does not, have management control
over the outage philosophy respecting Vogtle. Mr. McCoy
does not recall any statement he made with reference to Mr.

O Farley. However, Mr. McCoy believes that any statement he
would have made referring to Mr. Farley was not suggestive
that Mr. Farley had management authority over Vogtle
operations.

Second, Mr. McCoy does not believe his statements addressing
. sg the reporting structure for plant duty managers suggested

that Mr. Farley was notified in lieu of Mr. Dahlberg.
Vogtle project emergency planning procedures require the
duty ranager to notify senior corporate management,
including both Mr. Dahlberg and Mr. Farley, in the event of
a significant event at Vogtle. The actual practice

o regarding notification is that the On-Call Project Manager
or the Director of Corporate Response contacts Mr. Hairston
or Mr. Mcdonald, and then Mr. Hairston or Mr. Mcdonald
contacts Mr. Dahlberg and Mr. Farley. Egg December 7, 1990
interoffice correspondence from Mr. McCoy to Mr. Hairston
attached as Exhibit 18.

'O' The fact that Mr. Farley will be notified along with the GPC
off' ers in the event of a nuclear-related emergency is not
surprising. Mr. Farley's expertise would be a valuable
asset in the event of a crisis situation, when GPC
management would want the benefit of the entire system's

to nuclear expertise. Furthermore, he has a need to know of
such instances in light of his ongoing industry
representation of the Southern System. GPC does, in fact,
contact Mr. Dahlberg, and not Mr. Farley, in the event of
possible curtailment of generation of electrical power at
GPC's nuclear plants. Of course, if such an event also

'O triggcrc the foregoing emergency notification procedures,
then Mr. Farley would also be notified. Additionally, ,

Mr. Dahlberg is contacted on a daily basis by the GPC |'

nuclear operating officers concerning the status of GPC |
nuclear plants.

O Mr. McCoy believes that any reference he may havc made in
this context to " president" could only have been to the
president of GPC. Indeed, in August of 1990, Mr. Farley's I

title was Executive Vice President-Nuclear of The Southern
Company. If Mr. Chesnut made a statement to the contrary, |
he was in error. Mr. Chesnut does not recall any statement

() he may have made to Mr. Mosbaugh on the subject of the
reporting structure of the plant duty manager. Mr. Chesnut

12
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notes, however, that he was not concerned with such
reporting structure since the duty manager functions were

' q) not within his scope of responsibilities'and, therefore, he
,

would not have given much thought to any casual comment he
may have made on the subject.

1

IV. Conclusion.

.O
' Based on the foregoing, the Company concludes that

petitioners' allegation that GPC has illegally transferred1

centrol of the operating licenses for Plants-Hatch and Vogtle is:
; without merit.
;
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O ProDosed Phased Formation of Southern Nuclear Operatina Company

j Phase _I - Southern System nuclear personnel from GPC, APC
and SCSI, other than nuclear plant personnel, are
consolidated into a division referred to as the "SONOPCO

O Project" and relocated to a single, central location. All
personnel remain employees of GPC, AFC r SC4I as
appropriate.

Phase II - Southern Nuclear is incorporated as a wholly
,

!O owned subsidiary of The SoutL.cn Company and all SONOPCO
.

Project personnel are transferred from GPC, APC or SCSI, as
'

appropriate, to Southern Nuclear. With the exception of the
on-site Safety Audit and Engineering Review staff, who
transfer to Southern Nuclear, plant personnel remain solely
employees of GPC or APC, as appropriate. All Southern

O Nuclear management personnel in the reporting chain above
the plant managerc are officers of Southern Nuclear and GPC,
Southern Nuclear and APC or Southern Nuclear, GPC and APC,
such that the NRC operating license holder always has

.

management control over licensed activities. The Southern
' Nuclear Executive Vice President reports directly to the

!c presidents of GPC and APC with respect to plant operations
and all administrative matters concerning GPC and APC plants'

| and personnel, respectively. Additionally, the Southern
Nuclear Executive Vice President reports to the Southern>

Nuclear CEO concerning Southern Nuclear matters only. In,

this phase, Southern Nuclear has no management authority
g respecting GPC or APC matters, including rights under the

NRC operating licenses or personnel matters concerning GPC,

; or APC employees.

Phase III - The NRC operating licenses for Plants !!atch,

:3 Vogtle and Farley are amended to designate Sout -en Nuclear.

as the exclusive operating licensee of each pia..c. GPC and
APC remain on the licenses an owner-licensees. No changes
occur in the ownership of or entitlement to power output
from the plants. All plant personnel are transferred from
GPC or APC, as appropriate, to Southern Nuclear. All

3 Southern Nuclear management personnel will be officers of
Southern Nuclear only which will have exclusive control over
licensed activities under the direction of the Southern
Nuclear CEO. Southern Nuclear will operate the plants
pursuant to operating agreements entered into with the plant
owners, or possibly in the case of Plants Hatch and Vogtle,

) with an agent of the plant owners.
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UNITED STATES}
'

NUCLEAR REGULATORY COMMISSION
W A&rilNGTON, D. C. 20666

(/ March 9, 1988, . . *

) socket Hos. 50-348/364 - 50-321/366
50 a24/425

LICENSES: Alabama Power Company and
Georgia Power Company

) UTILITIES: Farley Nuclear Plant, Units 1 <.nd 2
Hatch Nuclear Plant, Units 1 and 2
Vogtle Nuclear Plant, Units 1 and 2

SUBJECT:
SUPMARY OF MEETING HELD ON PARCH 2,1988 IN ROCKVILLE, MARYLAND
BETWEEN NRC ANO REPRESENTATIVES OF ALARAMA POWER COMPANY ANDi

GEORGIA POWER COMPANY TO O!SCllSS F00MATION OF A SEPARATE
OPERATING ORGANIZATION.

Discussion

)

The meeting was reauested by Mr. R. P. Mcdonald, Senior Vice President, APCO,
to discuss considerations for femation of a separate operating organization to
operate the APC0 and GPC nuclear plants and to complete licensing proceedingsfor Vogtle Unit 2. A list of meeting attendees is enclosed.

After introductions of persons in attendance, Mr. Mcdonald led the discussion'

regarding famation of the Southern Nuclear Operating Company (50N0PCO).
Mr. L. Long of Southern Company Services continued the discussion of thelicensing considerations involved.
discussion is enclosed. A copy of the viewgraphs used during the

_. Sumary
.

The NRC staff indicated that it was willing to support the effort. Additionalmeetings will be reouired between the NRC staff and utility representatives to
discuss details of the proposal to fom the new operating company. Contacts
for this effort will be G. Lainas for the NRC (301-492-1453) and Louis B. Long
for the licensees (205-868-5403)

) e }Edward A. Reeves, Sr. Pro ect Manager cawrence P. Crocker, Sr. ProjbanagerProject Directorate II-1, DRPR:NRR Project Directorate 11-3 DRPR:NRRr

b&/ *

on B. Hop ins, Project Manager
Project Directorate II-3

Enclosure:
As stated

cc w/encls:
See next page
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O

Mr. R. P. Mcdonald
Alabama Power Company Joseph M. Farley Nuclear Plant

IO

| cc:
! Mr. Bill M. Guthrie D. Biard MacGuineas Esquire

Executive Vice President Volpe, Boskey and Lyons
Alabama Power Company 918 16th Street, N.W.

O Post Office Box 2641 Washington, DC 20006
Birmingham, Alabama 35291-0400

Charles R. Lowman
Mr. Louis B. Long, General Manager Alabama Electric Corporation
Southern Company Services, Inc. Post Office Box 550
Post Office Box 2625 Andalusia, Alabama 36420

0 Binningham, Alabama 35202

Chai nnan Regional Administrator, Region !!
Houston County Comission U.S. Nuclear Regulatory Comission
Dothan, Alabama 36301 101 Marietta Street, Suite 2900

0 Ernest L. Blake, Jr., Esquire
Shaw, Pittman, Potts and Trowbridge Claude Earl Fox, M.D.
2300 N Street, N.W. State Health Officer
Washington, DC /0037 State Department of Public Health

State Office Building

O Robert A. Buettner, Esquire
Balch, Bingham, Baker, Hawthorne, Mr. J. D. Woodard

Williams and Ward General Manager - Nuclear Plant
Post Office Box 306 Post Office Box 470
Binningham, Alabama 35201 Ashford, Alabama 36312

-O Resident Inspector
,

U.S. Nuclear Regulatory Comission
Post Office Box 24 - Route 2
Columbia, Alabama 36319

O

:.-

O

o

O
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J

Mr. George F. Head Edwin I. Hatch Nuclear Plant,
Georgia Power Company Units Nos. 1 and 2

>
Cc'
G. F. Trowbridge, Esq.
Shaw, Pittman, Potts and Trowbridge

i gt .C bO37,

Mr. L. T. Gucwa
Engineering Department

j Georgia Power Company
P. O. Box 4545
Atlanta, Georgia 30302

i Nuclear Safety and Compliance Manager
Edwin 1. Hatch Nuclear Planti

I Georgia Power Company
( P. O. Box 442

Baxley, Georgia 31513,

Mr. Louis B. Long
Southern Company Services, Inc.
P . O . B c.v 2625
Birmingham, Alabama 35202

I Resident Inspector
U.S. Nuclear Regulatory Comission
Route 1. Box 725
Baxley, Georgia 31513

I
Regional A6ministrator, Region 11
U.S. Nuclear Regulatory Comission -

101 Marietta Street, Suite 2900
>

Atlanta, Georiga 30323

Mr. Charles H. Badger
, Office of Planning and Budget

Room 6'.0
270 Washington Street, S,W.
Atlanta, Georgia 30334 -

Mr. J. Leonard Ledbetter, Comissioner
, Department of Natural Resources

270 Washington Street, N.W.
Atlanta, Georgia 30334

Chairman
Appling County Comissioners

, County Courthouse
Baxley, Georgia 31513

-

I
_______ _ ____ _ i



O

Mr. George F. Head
Georgia Power Company Yogtle Electric Generating Plant

i

O
cc: |
Mr. L. T. Gucwa Resident Inspector I

Manager of Safety and Licensing Nuclear Regulatory Comission |
'

Georgia Power Company P. O. Box 572
O P.O. Box 4545 Waynesboro, Georgia 30830

Atlanta, Georgia 30302

Mr. Ruble A. Thomas Deppish Kirkland, III, Counsel
Executive Consultant Office of the Consumers' Utility
Southern Company Services, Inc. Council
P. O. Box 2625 Suite 225n"
Birmingham, Alabama 35202 32 Peachtree Street, N.E.

Atlanta, Georgia 30302

James E. Joiner
Mr. Paul D. Rice Troutman, Sanders, Lockerman,

o~ Vice President & Project Director & Ashmore
Georgia Power Company 1400 Candler Building
Post Office Box 282 127 Peachtree Street, N.E.
Waynesboro, Georgia 30830 Atlanta, Georgia 30303

Danny Feig
O Mr. J. A, Bailey 1130 Alta Avenue

Project Licensing Manager Atlanta, Georgia 30307
Southern Company Services, Inc.
P.O. Box 2625 Carol Stangler
Birmingham, Alabama 35202 Georgians Against Nuclear Energy

425 Euclid Terrace
o Ernest L. Blake, Jr. Atlanta, Georgia 30307

,

Bruce W. Churchill, Esq.
Shaw, Pittman, Potts and Trowbridge
2300 N Street, N. W.
Washington, D. C. 20037

O Mr. G. Bockhold, Vr.
General Manager Nuclear Operations
Georgia Power Comp,any .

P. O. Box 1600 -

Waynesboro, Georgia 30830

3 Regional Administrator, Region II
U.S. Nuclear Regulatory Comission
101 Marietta Street, N.W. , buite 2900
Atlanta, Georgia 30323

O

O



. _

J |
,

ENCLSOURE 1

)
|

LIST OF ATTENDEES

) MARCH 2, 1988

i

|

) NAME ORGANIZATION

R. P. Mcdonald APCo

) L. Gucwa GPC

L. Long SCS

N. Reynolds SCS

) R. Edwards GPC

R. Buittner APCo

T. M. Murley NRR

) G. C. Lainas , NRR

S. A. Varga NRR

- J. Scinto OGC

.) E. G. Adensam NRR

E. A. Reeves NRR
-

J. B. Hopkins NRR

i L. P. Crocker NRR

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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SOUTHERN NUCLEAR OPERATING COMPANY
(SONOPCO) OVERV!EW|

.

O
. _ _ -

-

.- -.

- - - .

- - - - -
_ _ _ _

-

!

-

O Phase 11 Task Forceo

O Southern Company Subsidiary to
Operate Hatch, Farley and Vogtleo

99 Hatch, Farley, Vogtle Unit 1 -

Operatingo

te Vogtle Unit 2 -
Load Fuel, March 1.989g

e Owners - Retain Assets and
Power Outputo

1-

O

o

$

0

_ _ _ _ _ _ _ _ _ _ _ _ _ _ . .---
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.

:

Operating APCO
'

Agreement (Plant Farley)~

-

i

i

Operating _ GPC/OPC/MEAG/DAL,

SONOPCO Agreement (Plant Hatch)
-~

.

I

t

\ Operating _ GPC/OPC/MEAG/DAL
Agreement ;

(Plant Vogtle)~
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PR N C. I'A_. BEN EF!TS

O -- ~ . ..= = ........,-... - c _ = , . . . ..,. . -: . . _ .

# Higher Levels of Performance by
Pooling Expertiseo

|

0 Retention and Recruitment of
New Employees;

|

|0 # Economies Through Consolidation
|

| 3 Enhanced influence in- Industry Matters
|O - .

!

O Strategically Positioned for Future
:O

-
.

O

3

,

N . ..._____ . . . _ _ _ _ . . . . _ . . _ . _ . . . . . .
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ORGAN ZAT!ON>

-_

. . - . .

. . . . . . . . . . . . . . . .

)

# Onsite Organizational Structure
Unchanged.

b

e Offsite Organizations Merged
) #9 GPC

e# APC

l e# SCS Specialized Nuclear
| Services

.

|
e Project Concept

<

' ee Clear Lines of Authority
#4 Fosused Goals
Se Ease of Project Assimilation
## Competitive Environment

i

|
!

!

.

p



o o o o o o o o o o o
.

Nuclear Operating Company

Board of Directors

President
.

..

Technical Nuclear Administrative

Services Operations Services

Department Department Department

'

Farley - Hatch Vogtle
Project Project Project

Farley Hatch Vogtle
Plant Plant Plant

. _ _ - _ _ _
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Project Organization

Project
Executive

.

t*

Project
Project Corporate
Support Quality

Assurance

Project- Project
Project Engineering Maintenance
Administrat.ive & Licensing & Outage; upport Support ' Support

_ _ _ _ _ _ _ _ _ _ _ _ _ _ .___________.______

On Site
Project
SitePlant
Quality

, Assurance

(
_ __ _
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Confirm that NRC Management and
3

Policies can support the proposed
SONOPCo Licensing Approach in
these areas:

D

1. Coordinated Review of all Applications
3 2. "Sholly" Procedure for all Applications

3. Early Establishment of Probable

f Review Completion Date-
i

-
.
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|
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O

# Five Operating Licenses (Hatch,
Farley, Vogtle-1)

|

9 One Construction Permit (Vogtle-2)

! # Two Operating Companies (GPC, APC)

9 Three Sitesg

# Four Southern Licensing Contacts
'O

e Three NRC Project Managers

O

-
-

0

0

-.- -. - --- - . - - - .. . . _ - -.. _... .

O

. .._ . . . _ . . _ . - .
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SO\03CO _CENSNK: AP3ROAC-
'

_ _ _ - -
-- .

-- = _

e Simultaneous Filing of License Amendment Applications

Plant Operator License Owner

se Hatch, Units 1 & 2 GPC OL GPC, MEAG,
Dalton .;g

es Farley, Units 1 & 2 APC OL APC

se Vogtle, Unit 1 GPC OL GPC, MEAG,
Dalton

se Vogtle, Unit 2 GPC CP GPC, MEAG,
~ Dalton

* Applications Essentially Same
,

! '

; e Applications Complete

- - _ - - - - _ -
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SONOPCO
PROJECT-

COORDINATOR
,,

FARLEY HATCH VOGTLE
PROJECT PROJECT PROJEC'i'
MANAGER MANAGER MANAGERS.

i

!

TECHNICAL ',

BRANCHES
|
.
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|
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# Integreted Review of all Applications
a

6 "Sholly" Process for all Applications
3 ## Complete "NSHC" Determination

## Simultaneously Publish Notices of
3 Proposed Action with "NSHC"

Determinations

J ## Simultaneously Publish Notices of
Issuance to be immediately
Effective

?
,

# Early Establishment of Probable Review
3 Completion Date

)
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.

__ _ , _ . _ . .
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/g. . ..,%e,, UNITED STATES
! NUCLEAR REGULATORY COMMISSIONc

{ | WWUNO TON, D, C. MW

f ~% /
~m

. Docket flos. 50-348/364 - 50-32)/366
j 50-424/425

LICENSEES: Alabama Power Company and
Georgia Power Company

FACILITIES: Farley Nuclear Plant, Units 1 and 2
) Hatch Nuclear Plant, Units 1 and 2
f Yogtle Nuclear Plant Units 1 and 2

SUBJECT: MEETING SUMMARY TOR HEETING OF MARCH 18, 1988, WITH SOUTHERN
COMPANY REPRESENTATIVES REGARDING THE ESTABLISHitENT ''F AN
OPERATING COMPANY FOR THE FARLEY, HATCH AND V0GTLE PLANTS

)

On March 18, 1988, the NRC staff met with representatives of Southern Company
Services (SCS), Georgia Power Company (GPC) and Alabama Power Company (APC) in
Rockville. Maryland to discuss the information that would be required in a
submittal for amendments to the licenses and construction permit held by APC

) and GPC for the Farley, Hatch and Vogtle Nuclear Plants. Attendees are listed
in Enclosure 1. The viewgraphs used by the SCS representative in his
presentation are in Enclosure 2.

Mr. L. Long of SCS made the presentation. He emphasized that the companies
were still evaluating the idea and conctpt of an operatin) company. His

) presentation was to describe generally what the licensees propose to include in
! their applications. He covered previous actions that the agerity has taken

regarding changes in plant operators. The changes in Technical Specifications
were also discussed, including the deletion of the organization charts from the,

specifications as was done for the Shearon Harris Station. The staff advised'

{ him that we anticipate the issuance of the generic letter on this issue in the
| near future.
!

There was some discussion regarding the need to file the OL application
amendment and the FSAR amendment concurrent with the CP amendment for Vogtle
Unit 2. The licensees did not believe that the amendments needed to be sub-
mitted concurrently and, in fact, should be done sequentially.

The licensees requested that the staff advise them on the level of detail that
would be 7eeded in the applications. The staff suggested to the licensees that'

they aodress the following points:

1. The responsibilities and authorities of the elements of the new
organization.

2. Identify where tasks were in the old organization and where they will be
j, in the new organization.

--. _. .- . . - . . ... . . -
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IO
.

3. Address the corporate aspects of programatic areas, such as security and
fire protection, in the transfer from the old offsite to the new offsite
organization.

The licensees expressed concerns that we were asking more of them than had been
done for other licensees like GPU Nuclear. The staf f offereo to investigate
the level of detail that was required in the change for GPU Nuclear and get'

back tc the licensee.,

:O The licensee indicated that their start date was indeterminate because of other
factors, but that following a decision to proceed, they would plan to have the
amendment applications filed within two weeks. Th6re would be amendment
applications for the five operating licenses and the construction permit. The
OL application amendment and the FSAR amendment for Vogtle Unit 2 would be
filed at a later date. .They then requested that the staff conduct its review

.O as expeditiously as possible, preferably within three months.

4AY { W A' 1s---
Elinor G. Adensam, Director
Project Directorate !!-1

;O Division of Reactor Projects I/I!

Enclosures: As stated

cc w/encis: See next page
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O

O
Mr. R. P. Mcdonald
Alabama Power Company Joseph M._Farley Nuclear Plant

CC:
O Mr. W. O. Whitt D. Biard MacGuineas. Esquire

Executive Vice Presicent Volpe, 80skey and Lyons
Alabama Power Company 918 16th Street, N.W.
Post Office Box 2641 Washengton, OC 20006
Binaingham, Alabama 35291-0400

Charles R. Lowman
O Mr. Louis B. Long, General Manager Alabama Electric Corporation

Southern Company Services, Inc. Post Office Box 550
Post Office Box 2625 Andalusia, Alabama 36420
Birmingham, Alabama 35202

Chairman Regional Administrator, Region !!
O Houston County Comission U.S. Nuclear Regulatory Comission

Dothan, Alabama 36301. 101 Marietta Street, fuite 2900

Ernest L. Blake, Jr., Esquire
Shaw, Pittman, Potts and Trowbridge Claude Earl Fox, M.D.
2300 N Street, N.W. State Health Officer-

O Washington, DC 20037 State Department of Public Health
State Office Building
Montgomery, Alabama 36130

Robert A. Buettner, Esquire
Balch, Bingham, Baker, Hawthorne, Mr. J. D. Woodard

Williams and Ward General Manager - Nuclear Plant
O Post Office Box 306 Post 0ffice Box 470

Biriningham, Alabama 35201 Ashford, Alabama 36312

Resident Inspector
U.S. Nuclear Regulatory Connission
Post Office Box 24 - Route 2

O Columbia Alabama 36319

3

D
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G
.

!.

! Mr. George F. Head Edwin 1. Hatch Nuclear Plant.
'

i Georgia Power Company Units Nos. 1 and 2
i

|O
! cc:
i G. F. Trowbridge, Esq.
| Shaw, Pittman, Potts and Trowbridge
i 2300 N Street, N. W.

' Washington, D.C. 20037
'O
| Mr. L. T. Cucwa
| Engineering Department
j Georgia Power Ccrp6ny
i P. O. Box 4545
i Atlanta, Georgia 30302
.o
| Nuclear Safety and Compliance Manager '

j Edwin 1. Hatch Nuclear Plant
Georgia Power Company,

2 P. O. Box 442
1 Baxley, Georgia 31513
O

Mr. Louis B. Long
Southern Company Services, Inc.

i P. O. Box 2625
j Birmingham, Alabama 35202

O Resident Inspector
U.S. Nuclear Regulatory Comission.

Route 1. Box 725,

Baxley, Georgia 31513s

Regional Administrator, Region !!
3 U.S. Nuclear Regulatory Comission

101 Marietta Street Suite 2900
Atlanta, Georiga 30323

Mr. Charles H. Badger
Office of Planning and Budget

3_ Room 610
270 Washington Street, S.W.
Atlanta, G4argia 30334

Mr. J. Lcot ard Ledbetter, Comissioner
Department of Natural Resources

# 270 unhington' Street, N.W.
Atlanta, Georgia 30334

Chairman '

Appling County Comissioners
County Courthouse

D Baxley, Georgia 31513

D

.
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t

,0
,

) Mr. George F. Head
| Georgia Power Company Yogtle Electric Generating Plant
1

M
'

CC:
j Mr. L. T. Gucwa Resident inspector
^ Manager of Safety and Licensing Nuclear Regulatory Comission

Georgia Power Company P. O. Box 572
P.O. Box 4545 Waynesboro, Georgia 30830

O. Atlanta, Georgia 30302

Mr. Ruble A. Thomas Deppish Kirkland, Ill, Counsel
i Executive Consultant Office of the Consumers' Utility
j Southern Company Sorvices, Inc. Council
: P. O. Box 2625 Suite 21o
'.O Binningham, Alabama 35202 32 Peachtree Street N.E.

|
Atlanta, Georgia 30302

James E. Joiner
] Mr. Paul D. Rice Troutman, Sanders Lockennan,
1 Vice President & Project Director & Ashmore
O Georgia Power Company 1400 Candler Building
j Post Office Box 282 127 Peachtree Street, N.E.
; Waynesboro, Georgia 30830 Atlanta, Georgia 30303

! Danny Feig
Mr. J. A. Bailey 1130 Alta Avenuei

O
.

Project Licensing Manager Atlaata, Georgia 30307
Southern Company Services, Inc.'

P.O. Box 2625 Carol Stangler
.

j Birmingham, Alabama 35202 Georgians Against Nuclear Energy
425 Euclid Terrace,

Ernest L. Blake, Jr. Atlanta, Georgia 30307>

9 Bruce W. Churchill, Esq.
: Shaw, Pittman, Potts and Trowbridge
! 2300 N Street, N. W.
I Washington, D. C. 20037
i

Mr. G. Bockhold, Jr.
3 General Manager Nuclear Operations

Georgia Power Company
P. O. Box 1600
Waynesboro, Georgia 30830

Regional Administrator, Region 113 U.S. Nuclear Regulatory Comission
101 Marietta Street, N.W., Suite 2900
Atlanta, Georgia 30323

3
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1

O

ENCLOSURE 1

O l

LIS1 0F ATTENDEES

March 18, 1988
.

O
NAME ORGANIZATION

E. G. Adensam NRR

E. A. Reeves NRRg
L. T. Gucwa GPC

L. B. Long SCS

F. Allenspach NRR
O

J. E. Garlington APCo

G. C. Lainas hRR

L. r c er NRR.

O ,

J. A. Bailey SCS

0. P. Allison AE00

. Scint OGC
0

J. Hopkins NRR

Volpe,Boskey)&Lyons
D. B. MacGuineas

(forAEC
O I. Schoenfeld NRR

O

:O

!O

1
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ENCt.05URE 2

O
,

|O V EE~::\ 3 3 .R3: SE

O

Confirm the general acceptability of
the proposed SONOPCO license

O
application regarding:

O (1? Topics included in application

(2) Completeness of discussion
io

:O

|O

I

.O

|

|o
|

.-
.

;O
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3

> Application Filed April 15, 1986-

3 ee Technical Qualifications
(1-1/2 Pages?

** NSHC3

Technical Specification Changesee

3 * Public Notice of Proposed Action
with NSHC, August 13, 1986

.
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e Application Filed September 2, 1986

b
ee Technical Qualifications (2 Pages)

ee NSHC
D

ee Technical Specification Changes

3 Supplemental Information*

ee GDC-17 - October 13, 1986

3 ee Exclusion and Emergency
Preparedness - October 24, 1986

eo Emergency Plan Transition Plan -

f
November 20, 1986

!

b ** Consent Letter - November 21, 1986

ee Emergency Plan Agreement -

December 11, 1986)

ee Switchyard Agreement -

December 23, 1986
)

e Granted December 20, 1986

>
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3 General License Revisions
I. General Information
II. Specific Information Regardingo

Substantive Issues

III. No Significant Hazards
3

Consideration Evaluation
IV. Effective Date

)
V. Consent

)
Appndices:

!

( e License Conditions
e Safety Technical Specifications

e Environmental Technical
) Specifications

>
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e Name

-

e Address
.O

e Directors and Officers

e Technical Qualifications,o

e Financial Aspects
* Anti-Trust Considerations.oi

'

e Restricted Data
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e Same as present organizations

?
: e Project concept advantages

! * Cffsite Project Group
.P
| ee Licensing and engineering
:

| ee Maintenance and outage planning
n

oe Administrative - Human Resources,

procurement, financial, emergency
* planning

!
e SRB (PRB)

>

| e Technical Services
' ee Nuclear Fuel
>

eo ISI

ee Regulatory and engineering services
' eo Engineering support

** Corporate QA

>
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f e Administration

oe Financial
) ee Human Resources

** Information resources
)

** Records
ee Corporate communications

>

e Benefits of an integrated

f nuclear company
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e Emergency Planning

3 * GDC-17

e Exclusion Area

)

)

)

)

b

>

)

- , - - . ~ . _ . - - . _ - _ _ _ _ . - - _ . . . _ _ _ . - ._.. . _ _ _ _ . _ _ _ . _ _ . . . _ . . . . _ . . . . . _ ._ ___



--. - _ _ - - - - . .- .- ..

O

EVER3E\ Y 3 _ A \ \ :: \ 3O

0

c Onsite plan unaffected,

'O
e Offsite organization changes

e Revisions to contracts with'g
support agencies

e No decrease in effectiveness
O

e 1 0 C F R 5 0 . 5 4.1:q;l applies

O

O
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| e Assured source of offsite power
e Operating company continues to,

maintain switchyard
|

* Procedures define responsibilities,
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e Owners authorize exclusion area
) control to SONOPCO

e Includes switchyard,,

transmission lines
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SAFETY "EC-\ICAL
SPECI:ICA"IO\ C-A\GES'

> * 6.2.1 Onsite and Offsite
Organization

ee Figure 6.2-1 - Revised
,

** Figure 6.2-2 - Unchanged

* Shearon Harris Option
(January 27, 1988 1

ee Figure 6.2-1 - Deleted

** Figure 6.2-2 - Deleted
'
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ADMINISTRATIVE CONTROLS
-,

--

5.1 AESPONSIBILITY

6.1.1 The General Manager - Nuclear Plant shall be responsible for
overall unit operation and shall delegate in writing the succession to
this responsibility durins bit absence.

6 .1.2 The Shif t Supervisor or during his absence from the Control Room
) a designated individual shall be responsible for the Cortrol Room

comand function. A management directive to this effect, signed by the
Senior Vice President responsible for Nuclear Generation, hereaf ter
referred to as Santor Vice President, shall be reissued on an annual
basis.

.

) ti.2 OPGANIIATION

OFF5ITE

6.2.1 The offsite organization for facility management and technical
) support shall be as shown on Figure 6.2-1.

FACILITY STAFF
i

6.2.2 The facility organization shall 7 as shown on Figure 6.2-2 and:

) a. Each on-duty shift shall be composed of at least the minimum
shif t crew composition shwn in Table 6.2-1.

b. At least one licensed Reactor Operator shall be in the
Control Room when fuel is in the reactor. In addition, at ,

teast one licensed Senior Reactor Operator shall be in the *

) Control Room while the unit is in MODE *1, 2, 3 or 4

c. A Health Physics. Technician i shall be on site when fuel is
in the reactor.

) d. All CORE Al.TERATIONS shall be directly supervised by either a
licensed Senior Reactor Operator or Senior Reactor Operator
1.imited to Fuel Handling who has no other concurrent
responsibilities during this operation.

e. A site Fire Brigade of at least 5 members shall be maintained
> onsite at all times.# The Fire Brigade shall not include 3

members of the minimum shif t crew necessary for safe shutdown
of the unit and any personnel required for other essential
functions during a fire emergency.

#The Healtn Physics Tecnnician and Fire Brigade composition may be less
' than the minimum requirements for a period of time not to exceed 2 hours

in order to accomodate unexpected absence of the Health Physics
Technician and/or Fire Brigade members provided immediate action is
taken to restore the Health Physics Technician and/or Fire Brigade to
within the minimum requirements.

FARLEY-UNIT 2 61 N4ENDMENT WO. 51

. -- --
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Executive
Vice President -

P

i

Senior * NORD
-

'

Vice President i
.

, i

j :

I
2

.

1

3
-,

i .
.

! Hanager General Manager - 1
I Safety Audit and Nuclear Support*

I
'

! Engineering Review - *

Staff I f
Staff !

-

!

! 0FFSITE OFFSITE

i ONSITE ONSITE- t

i Supervisor General Manager - ;

| Safety Audit and Nuclear Plant !

i'

j Engineering Review
.

i *
:

| - Plant [

i Staff- i

|! Staff :

1

;
- * Corporate responsibt1ity5

for fire protection-

j - program

:

Figure 6.2-1 Offsite Organization.for Facility Manageant and Technical Support '! !
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6.0 ADMINISTRATIVE CONTROLS

6. RESPONSIBILITY

' 6.1.1 The Plant General Hanager shall be responsible for overall unit opera-
tinn and shall delegate in writing the succession to this responsibility dur-ing his absence.

-

6.1.2 The Shif t Foreman (or, during his absence from the control rotu ag designated individual) shall b2 eesponsible for the control room comman,d func-
tion. A management directive to this of fect, signed by the Vice President-

. Harris Nuclear Projet.t shall be reissued to all station pers:,nnel on an annual
! basis.
,

6. 2 ORGANIZATION

6.2.1 Onsite and Of fsite Organization

j An onsite and an offsite organization shall be established for unit operation i
; and corporate management. The onsite and offsite organization shall include
i the positions for activities af fecting the safety of the nuclear power plant.

t.ines of authority, responsibility and communication shall be established3.
-

and defined from the highest management levels through intermediate
levels to and including all operating organizttion positions. Those re-i lationships shall be documented and updated, as appropriate, in the form
of organizational charts. These organizationni charts will be documented

b in the FSAR and updated in accordance with 10 CFR 50.71(e),

b. There shall be an individual executive position (corporate officer) ini

j the of f site organization having corporate responsibility for overall
! plant nuclear safety. This individual shall take any measures needed to
i ensure acceptable performance of the staff in operating, maintaining, and

providing technical support in the plant so that, continued nuclear safety
is assured.

1

! There shall be an individual management position in the onsite organiza-c.
| tion having responsibility for overall unit safe operation and shall have
I control over those onsite resources necessary for safe operation and
i maintenance of the plant,

d. Although the individuals who train the operating staf f and those who
carry out the quality assurance functions may report to the appropriate
manager onsite, they shall have sufficient organizational freedom to be
independent from operating pressures.

8

iAlthough health physics individuals may report to any appropriate managere. -

onsite, for matters relating to radiological health and safety of employees !

and the public, the health physics manager shall have direct access to I

that onsite individual having responsibility for overall unit management,
Health physics personnel shall have the authority to cease any work |activity when worker safety is)

personnel radiation exposures. jeopardized or in the event of unnecessary *

SHEAR 0H HARRIS - UNIT 1 6-1 Amendment No. 3i

________..,..c.- .
-

-
-

--- - - - - - - - - - - ~ - --
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The Chairman recommended that Mr. Robert P. Mcdonald
be elected as a senior officer of the Company and requestedO that the Chairman have discretionary authority to designate
his position as either Senior Vice President (liucl e a r

; Operations) or Executive Vice president (liuclear Operations)
i and the effective date of his appointment.

WH ER EU Poli, On motion, duly made and seconded, the.3 following resolution was unanimously adopted:
RESOLVED: That Mr. Robert P. Mcdonald be and herebyis elected as a senior officor of the Company and that the,

i

Chairman of the Board be and hereby has discretionary
i authority to designate his position as either Senior Vice
:e President (liuclear Operations) or Executive Vice President

(11uclear Operations) and the effectivo date of his,

i appointment.
)

!

................................
i

The undersigned officer of Georgia Power company
does horeby certify that the foregoing is a true and correct
copy of resolutions duly and regularly adopted at meeting cfg the Board of Directors of Georgia Power Company, duly held
on April 20, 1988, at which a quorum was in attendance ani
voting throughout, and that said resolution has not sinc.e
been rescinded but is still in full force and effect.

|

h Dated March 1, 1991
'

!

i

LEJV94j
1^

: / Assistant Secre/aryG

l
!

D

D

D

-_.
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R W. Schefer
.a..r ,- , . ue n ,

..<,c.
. a. o. .,

a. ..s a... ,

,

O

April 22, 1988

O

O I hereby designate Robert P. Mcdonald. Executive ?ce
President (Nuclear Operations; of Georgia Power Compat;,
effective April 25, 19 9.

- O

!

, ,

O Y*-

Robert W. Scherer

O

'

O

O

'O

. . .
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)

Election of William G. Hairston. III. as Sepior Vice
) President-Nuclear Ooerations:

On motion, duly made and seconded, the follawing

resolution was unanimously adopted:

) . SOLVED: That Mr. William G. Hairston, III be and

hereby is elected Senior Vice President-Nuclear Operat.',.as

of Georgia Power Company, effective May 18, 1988.

i

e e eo e .....e eeea e ee e. . . e. .eoe.. .

The undersigned of ficer of Georgia Power Compatef does
hereby certify that the foragoing is a true and cos.r*ct
copy <f resolution duly and re;;ularly adopted at meeting c ~
the Joard of Directors of Georgia Powcr Company, duly held
on May 18, 1988, at which a quorum was in attendance and
"ating throughout, and that said resolutimi has not since
been rescinded but is still in full forc 3 ar * c f fect.

4

Dated March 28, 1991

/) ,
~

0 )
Yhaspi f :/t'b.'4--

;

; (j Assistantsec7tary4

:

i

i

m -

-

-, - w e-p.- , , . . , - - - - w - ~
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,

!

)

Election of Charles K. McCoy, as Vice President-Nucle X:

|
; On motion, duly made and seconded, the following
f
'

resolution was unanimously adopted: |

RESOLVED: That Mr. Charles K. McCoy be and hereby is.
)

elected Vice President-Nuclear of Georgia Power Company,

effective May 18, 1988.
1

!
.................. .............,

I
4

0 The underst.gned officer of Georgia Power company does
i hereby certify that the foregoing is a true and- correct

copy of resolution duly and regularly adopted at meeting of.;

; the Board of Directors of Georgia Power Company, duly held
| on May 18, 1988, at which a quorum was in attendance and

voting throughout, and that said- resolution has not since
been rescinded but is still in full force and effect.,

;

{ DLted ''arcn 2 8, 1991
i

!
.

*.

E' AAlti v} | ,/ A' S 6.:
.

[ AssistantSecret/ry
,

|
! /

i

|

:.
!

!
4

I
r

|

?

!

!
|
,

!

!-
i

e

i
i

!

9
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File No. 70-7530-

SECURITIES AND EXCHANGE COMMISSION
) Washington, D.C. 20549

FORM U-l

APPLICATION OR DECLARATION

) under

The Public Utility Holding Company Act of 1935

The Southern Company
64 Perimeter Center East) Atlanta, Georgia 30346

Alabama Power Company Georgia Fower Company
600 North 18th Street 333 Piedmont Ave., N.E.

Birmingham, Alabama 35291 Atlanta, Georgia 30308
')

(Name of company or covoanies filing this statement '

and addrnsses of principa'l executive offices)

THE SOUTHERN COMPANY

(Name of top registered holding company parent
of each applicant or declarant) ~

Tomy Cv holm, Secretary
The-Soi Tern Company

64 Perimr * Center East
Atlanta, eorgia 30346

Richard A. Bowron, Secretary Judy M. Anderson, Secretary
Alabama Power Company Georgia Power Company
600 North 18th Street 333 Piedmont Ave., N.E.

Birmingham, Alabama 35291 Atlanta,-Georgia 30308

(Names and addresses of agents for' service)

'he Comission is requested.to mail signed copies of all orders, notices and -*

communications to:

W. L. Westbrook, J. R. Harris,-
Financial Vice President Vice President

The Southern Company Southern Company Services, Inc.
e 64 Perimeter Center East One Wall Street 42nd Floor

Atlanta, Georgia 30346 New York, New York 10005

Walter M. Beale, Jr., Esq. John D. McLanahan, Esq.
Balch & Bingham Troutman, Sanders, Lockerraan

710 Financial Center & Ashmore
505 North 20th Street 1400 Candler Building

,

Birmingham, Alabama 35203
.

Atlanta, Georgi. 30043 i

r
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Item 1. Description of Proposed Transactions, ;

A. The Southern Company (' Southern") is a registered holding

O company under the Public Utility Holding Company Act of 1935 (the "Act").

Southern proposes to form, organize and acquire the capital stock of another

direct wholly-owned subsidiary to be ir orporated in Delaware and called

g 'outhern Nuclear Operating cyny, Inc. (sometimes -referred to hereinaf ter .

as "SONOPC0"), which will provide nuclear operation services, technical

services and administrative services (sometimes referred to hereinafter

'O collectively as " nuclear services") to affiliates of the Southern electric

system. In the final phase of its implementation, SONOPC0 may also provide

nuclear services to unaffiliated co-ceners of Southern electric system

|O nuclear plants. To the extent feasible and as an inc Jent to its provision '

of nuclear services to the Southern electric system, SONOPC0 may also provide

nuclaar-services to owners of nuclear facilities which are not part of the

|g Southern electric system.

It is proposed that, upon obtaining all requisite regulatory

authorizations and after evaluation during a transition period, SONOPCO will
-

$ provide nuclear services with respect to the nuclear electric generating
|

facilities owned by the Southern electric sy W 4 Presently, two of the'

operating companies of the Southern electric sptem have- responsibility for

S nuclear operations. Alabama Power Company ("APC') owns and is licensed to

operate the Farley Nuclear Plant Units 1 and 2 ("Farley"). Georgia Power

Company-("GPC") is a co-owner of-and-

O
p

-2-'

,

!O
!

|
'

_ . _ _ _ _ . . _ - _ . - . _ . . . __ - - _ . _ . _ , . _ . . _ . . - - _ . . . . . . _ . _ . , . . , _ . _ . _ . , , . _ _ . . , _ _ .
_
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is licensed to operate the Hatch Nuclear Plant Units 1 and 2 (" Hatch") and
j Vogtle Nuclear Plant Unit 1. GPC is also a co-owner of Un|t 2 of the Vogtle

, plant which is scheduled for comercial operation by June,1989 (Units 1 and

2 of the Yogtle Plant are collectively referred to herein as "Vogtle").

The objective of establishing SON 0PC0 is to develop an organization

, that will consolidate personnel of the Southern electric system engaged in

nuclear operations into a single, integrated group that can pursue, as its
'

sole purpose, higher degrees of performance in nuclear operations.

, Ownership of the plants will continue to re:ide with APC, GPC and the

co-owners of the GPC plants. By consolidating and focusing the management

of its nuclear operations, the Southurn electric system will benefit from

y the availability of specialized management and technical personnel in an

area where safety and efficiency are critical concerns.

Salary structures, career path policies and procedures for nuclear

y employees of SONOPC0 are intended to be separate and distinct from the

non-nuclear employees of the other Southern system operating companies.:

j This will permit nuclear management to focus on the qualifications and
!

g requirements of nucitar employees. Human resources and compensation

policies tailored to nuclear operations wi?1 allow SON 0DC0 to be competitive

in the market for skilled nuclear professionals without directly
3 influencing, or being restricted by, personnel policies and procedures

governir.g Southern electric system

b -3-

b

,

.. _ .. .
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non-nuclear personnel. The ability to attract superior nuclear talent and

retain quality individuals once recruited will benefit the Southern electric

)
system and its customers and investors.

B. Southern anticipates implementing the SONOPCO operating

structure in a transitional process involving three phases, with each phase

being designed to improve the safety and efficiency of the nuclear)

operations over that obtained in the previous phase. Southern anticipates

that e.?ch phase of this project will have bene'its for system operations
,

) independent of the benefits derived from subsequent phases and will evaluate

each phase prior to implementation.

The initial phase will be to form a matrix organization in which

key management personnel will be shared between APC and GPC pursuant to;

shared employee agreements in substantially the form attached as Exhf 5it B-1
*

hereto. No changes in corporate structures will be needed to acetonplish
:

this pooling of management resources. Exhibit B-2 hereto presents the
!

| matrix organizational structure during phase one.
!

The second phase, to commence upon approval by the Commission of-

! this Application / Declaration, will entail creation of the nuclear operating
!

j company as a service company providing nuclear services to APC and GPC.

Authorization is hereby requested for-SONOPC0 to perform a wide range of

nuclear services, including without limitation plant operating services,4

.

! fuel procurement services, engineering sersices, adpinistrative services
t

-4-*

i

t

t

I
i
;

f
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and technical services. Exhibit B-3 hereto presents the anticipated 50NOPC0

organizational structure during phase two. Since certain executive management

will continue to be employees of both APC and GPC, as is shown in this exhibit.

APC and GPC will have direct input into SONOPC0 operations through established

ma agement reporting relationships.

In the third phase, SONOPC0 will become the licensed operator for the
v

nuclear plants and will enter into contracts for the actual operation of the

plants. It is contemplated that the nuclear operating company will become the

g licensee under licenses issued by the Nuclear Regulatory Comission ("NRC") only
a

during this final stage. Exhibit B-4 hereto presents the anticipated SONOPC0

organizational structure during phase three. It is expected that the owners

O will retain approval authority over budgets for operations and maintenance, fuel

procurement and capital additions. In addition, owner management will be kept

informed on a current basit as to the status of plant operations through

g periodic briefings and reports by responsible SONOPC0 officers.

Since the nuclear functions now existing within APC and GPC are

separate and distinct, it is anticipated that the formation and operation of

O SONOPC0 wH 1 not have any detrimental effect on the fossil, hydroelectric c'

other corporate functions remaining in these companie:. With few exceptionc,

the operating personnel w a will be transferrec to SON 0PC0 are currently

oedicated to nuclear operatio-' at APC and GPC.ny

C. Farley is owned by APC and is currently operated by APC pursuant

to an operating license granted by the NRC and its predes es sor.

O

-5-,

%
:
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Hatch and Unit 1 of Yogtle are currently operated by GPC pursuant to an

I cperating agreement between it and Oglethorpe Power corporation

h ("Oglethorpe"), the Municipal Electrical Authority of veorgia ("MEAG"), and

| City of Dalton, Georgia (" Dalton") and opera *ing licenses granted to the

! owners of Hatch and Vogtle Unit 1 by the NRC which specify GPC as the
:

y operator. Hatch is owned as tenants-in-comon by GPC (50.1% undivided

interest), Oglethorpe (30.01 - divided F teresti- MEAG !17.7% undivided

interest) and Dalton (2.2% u.. dis 1Jed intc.aest). Vogtle is owned as

p tenants-in-comon by GPC (45.71, v 1 divided interest), Oglethorpe (30.0%

undivided interest), MEAG (21.7% undivided interest) and Dalton (1.6%

undivided interest). Vogtle Unit 2 is subject to the same ownership

p interests, operating agreement and license arrangements as Vogtle Unit 1.

The proposed transactions will not change the ownership of Farley, Hatch or

Vogtle. In connection with implementing the third phase, SONOPC0 would

p become the licensed operator of Farley, Hatch and Vogtle.

D. SONOPCO will follow the uniform system of accounts for mutual

L and subsidiary service companies as prescribed by the Comission from time

p to time in atarm ice with Rule 93 and 17 CFR Part 256. To the extent that

! costs incurred by SONOPC0 can be identified to a particular plant,
f

i

-6-
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those costs will be directly assigned to APC or GPC as appropriate. It is

anticipated that SONOPC0 will directly assign sebstantially all of its costs.,
Costs which cannot be directly assigned will be allocated to APC or GPC as

provided in service agreements or operating agreements, the forms of which are
,

attached hereto as Exhibits B-5 through B-9, respectively. In this regard,,

SON 0PC0 will utilize an Annual Report on Form U-13-60 to comply with periodic

reporting requirements in accordance with Rule 94.
i

The initial agreements between SONOPC0 and APC and GPC will provide for

the furnishing of nuclear services by SONOPC0 to APC and GPC, the licensed

operators of the nuclear plants. These services will be furnished by SON 0PC0 at

cost. Tne costs of SON 0PC0 thus to be taken into account will include all costs,

of doing business, including reasonable compensation for necessary c:.pital as

j permitted by Rult 91. In the case of SONOPCO services rendered for Hatch and

Vogtle, these costs will be determined and accumulated and allocated among the,

owners of Hatch and Vogtle in proportion to their respective ownership interests

in such plants in the manner provided in the participation and operating

agreements among the owners. 1he service agreements will provide for

i indemnification of SONOPC0 by APC and GPC with respect to liability for personal

injuries, property damage or other damages arising out of or in

, connection with the performance of work pursuant to the service agreemerts. I

At the time SONOPC0 assumes responsibility for the nuclear plant

operations, operating contracts will be executed by SON 0PC0 for each plant.

, Under these operating agreements, SONOPC0 will submit for review and a

b

-7-
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O

approval, with respect to each plant, annual budget estimates of costs of

nuclear services, and-the anticipated fuel and capitsl costs that are'

,0
expected to be incurred. It h presently anticipated that under these

operating agreements, SONOPC0 would receive payment for the costs of.its

nuclear services by drawing upon reserve accounts for monthly costs andnu
expenses as-they are incurred and that SONOPC0 will submit monthly billing

statements tor such amounts after the end of the month. This monthly

payinent and billing procedure is expected 'to minimize the need for4
substantial working capital for SONOPCO.

Any nuclear services which may be rendered by SONOPC0 with respect

t nuclear plants which are not owned in whole or in part by affiliates of
O

the Southern electric system will be effected pursuant to service or

operating agreements which provide for billing at negotiated rates.

SONOPC0 may provide 3 wide range of nuclear services to

nonaffiliated companies, such as plant-operating services, engineering

services, technical services and administrative services. SONOPC0 will

f account and report separately in its books and records the cost of

i providing such services to ensure that such costs are properly segregated

| between affiliated companies and nonaffiliated companies. The Comission is
1

}O hereby requested to reserve jur_isdiction with respect to this matter until
.

contracts are negotiated for such transactions.

| E. Accounting, treasury and other supporc services, as well as

o personnel, may be furnished to SON 0PC0 at cost by Southern Company Services,

Inc. ("SCS"), APC and GPC.
.

-8- ,
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O

F. Southern will capitalize SONOPCO by purchasing for cash all of

the shares f SONOPCO's common stock for an a$gregate consideration of up to
0

$10,000,000. In addition, Southern proposes to make open account advances

to SON 0PCO from time to time., which at the option of Southern could be

f converted into capital contributions or shares of comon stock of SON 0PCO.

The rate of return on SONOPCO's comon equity capital will not exceed theI

average of the most recent rates of return allowed by the Alabama Public

Service Commission ("APSC") and the Georgia Public Service Comission;g
; ("GPSC") on the common equity capital of APC and GPC, respectively. Open

I account advances from Southern will accrue interest at a rate not to exceed
:

!O the prime rate in effect at a bank to be designated by Southern. Southern
:

also seeks authority for a period of five years for SONOPCO to borrow from'

:
lenders other than Southern. The aggregate principal amount of any advances

3

!O to SONOPC0 by Southern or lenders other than Southern will not exceed

$50,000,000 at any one time outstanding. Unless authorized by the

j Comission, loans obtained from lenders other than Southern will have
4

!g maturities not to exceed 10 years and will accrue interest at a rate not to'

| exceed the prime rate plus 2% for variable rate loans and the prime rate at
!

| the tiae of borrowing plus 3% for fixed rate loans. Such loans may be
1

|O secured or unsecured and may be guaranteed by Southern, AFC and/or GPC,
.

;- G. The salaries and other costs of present Southern system
!
: employees who will be transferred to SONOPC0 as discussed above, including

3 provision of appropriate pension and other employee benefits for such

9 9-
,

G
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)
employees, will be included in SONOPCO's operating costs. The directors and

) officers of SON 0PC0 will be selected without regard to whether interlocking

positions between SONOPCO, Southern or other system companies or affiliates

will result.

H. It is expected that consolidation of nuclear operations for
- the Southern electiic system into SON 0PC0 will create the potential for

significant long term benefits in three principal areas. First, nuchtr

staffing requirements should be reduced through sharing of information and

, personnel, elimination of duplication, enhanced motivation of employees, and

greater management focus. Second, it is expec'.ed that higher levels of

nuclear unit availability and performance wi 1 be achieved. Third, SONOPC01

will seek to reduce the cost of purchased materials and services through,

integrated planning and oordir.ated purchasing.

It is recognized that certain start-up costs will be incurred in

forming SON 0PCO. However, these er,e time costs are expected to be small

when compared to the potential long term benefits,

i
|

I
Item 2. Fees, Comissions and Expenses.

The estimated fees, commissions and expenses to be incurred in

connection herewith will be filed by amendment,

- 10 -
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Item 3. Applicable Statutory Provisions,
i l

A. The issuance and sale by SON 0PC0 of shares of its capital

10 stock are subject to the provisions of Sections 6(a) and 7 of the Act. They

are not subject to the provisions of Rule 50 thereunder by reason of the '

exemption provided by subparagraph (a)(3) thereof.

!O B- The acquisition by Southern of shares of the capital stock of,
I SONOPCO is subject to Sections 9(a) and 10 of the Act.

C. The making of open account advances by Southern to S0dOPC0 is

10 subject to Section 12(b) of the Act and Rule 45 thereunder. '

;

i C. The organization of SONOPCO and the conduct of its business

{ are subject to Section 13(b) of the Act and Rules 86-95 thereunder.
i

jo E. The indemnification of SONOPCO by APC and GPC pursuant to the

service or operating agreemant, uscribed in item 1.0 above, and the
'

guarantees of SONOPC0 indebtedness described in Ithm 1.F above, are subject

f0 to Section 12(b) of the Act and Enle 45 thereunder.

| F. The conversion by Southern of open account advances into

capital contributions or equity of SONOPC0 is subject to Section-9(a)(2) of

LO the Act and Rule 44(a) thereunder.

G. Since the regulatory authorizations to carry out the proposed
- transactions may be forthcoming at different times, authorization is

50 requested from the Comission to implement the proposeo transactions in:

stages. Applicants believe that since the SONOPC0 program will be a

ie '

- 11 -
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continuing one, the provisions of paragraph (c)(1) and of the second clause- .

O of the first sentence of paragraph (a) of Rule 24 should not be applicable

to the proposed transactions. Applicants propose to report their progress

end activities under Rule 24 as their authority to undertake the proposed

O <ransactians is exercised. Any s3gnificant variations in the proposed

transe.cticns, including significant changes in SONOPCO's organizational

structure, services to be rendered, character of companies to be serviced or
,

. O method of cost allocation, would be reported under a 60-day letter procedure

p escribed by the Commission.

O Item 4 Regulatory Approval.

The execution and carrying out of the proposed agreements between

the owners of the subject nuclear facilities and SONOPC0 will not limit

0 in any way the existing or further authority of either the APSC or GPSC, er

any successor agency or agencies, with respect to such-nuclear facilities.

Such agreements will not involve any abandonment or surrender of any service

O or any sale, lease, encumbrance or transfer of the possession or use of.any

tangibb or intangible property, franchises,' privileges or rights of the

owners of such property, all of which will remain vested in such owners.

:O Mor,:uer, the proposed operatirig agreements w41 require that SONOPC0

furnish to the owners certain data or other information requested by them in

addit wn to thr. regular reports required by such agreements and that each

O operating agreemerc may be terminated at any time upon reasonable notice,

pt aided that such termination rights may not be exarcised without first

taking su-h action as may be necessary *:o protect the public health and

O safety.

%

O
- 12 -
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SONOPCO anticipates thet it will in the future apply ti the NRC for
)

an amendment to the facility licenses or permits of the six nuc. ear units of

the Southern tiectric system.

APC anticipates th.9t approval of the APSC will t,e required if an)
operating contract between SONOPCO and APC is u'timately entered into.

GPC believes that entering into the proposed service or Lp u sting

) agreements for Hatch and Vogtle does not requi% approv01 of the GPSC.

Item 5. Procedure.

The applicants request that the Comission's order herein be issued

as soon as the rules will allow and that there be nc 30-day waiting period,

between the issuance of the Comission's order and the date on which it is

to aecome effective.

It is submitted that a recomended decision by a hearing or other,

f resoonsible officer of the Comission is not needed with respect to the

| proposed transaction. The applicants hereby consent that the Division of
(

) Investment Management may assist with the prcparation of the Commission's

decision and/or order in this matter unless nach Division opposes the
l matters ccvered hereby.
!

)

! Item 6. Exhibits and Financial Statements.

The following exhibits and financial statenents are filed as a part
i

y of this Application / Declaration:

-

.

f, - 13 -
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i.
l
i

I

) (a) Exhibits

Proposed Certificate of Incorporation of SON 0PCO. (File' d |A-1 -

under Form SE.)

rroposed By-Laws of SON 0PCO. (Filed under. Form SE.)A-2 -

> Form of chared employee agreement. (Filed under Form SE.)B-1 -
;

Phase one matrix organizational structure. (Filed underB-2 -
,

j Form SE.)
.

h B<3 SONOPC0 Phase two organizational structure. (Filed under--

Form SE.)

SON 0PC0 Phase three organizational structure. -(Filed underB-4 -

Form SE.)

h B-5 Form of proposed services agreement between APC and- ,

i
50N0PCO. (Filed under Form SE.)

Form of proposed services agreement between GPC andB-6 -

SONOPCO. (Filed under Fini SE. )

Form of proposed operating agreemen'i. fer Plant Farley. (To) B-7 -

be filed by amendment.)

Form of proposed operating agreement for Plant-Hotch. (ToB-B -

be filed by. amendment.)

Form of proposed _ operating agreement fo,r Plant Vogtle. (To) B-9 -

be filed by amendment.)

B-10 - Form of proposed services agreement between SCS and
SON 0PCO. (Filed under Form dE.)

'

B-ll - Form of proposed services / operating agreement between;
; nonaffiliated company and SONOPCO. . (To be filed by.

amendment.)'

Not applicable.C -

Copy of petition to APSC. (To be filed by tmendment.)0-1 -

| D-2 - Copy of order of.APSC. (To be filed by amendment.)

! E Not applicable.-

4

Opinions of counsel. (To be fi' led by amendment.)i F -

1

Form of Notice.G --

,

- 14 -
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(b) Financial Statements.

:) Financial statements of Southern and subsidiary companies

have been omitted since they are not deemed to be material to

| ,or necessary for a proper disposition of the proposed

S transactions,

i Item 7. Information as to Environmental Effects.

19 The issuance of an order by the Commission with

li respect to the subject transactions is not a major federal
!
{ action significantly affecting the quality of the human
,

) environment.

No federal agency has prepared or is preparing an

environmental impact statement with respect to the subject

D transactions. The NRL is the federal agency with principal
1

federal jurisdiction with respect to Farley, Hatch and Vogtle,

j including, but not limited to, environmental matters.
i

5

i
,

1> '
|

5

.

)
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ENAWRES
,O

Pursuant to the requirements of the Public Utility

H Iding Company Act of 1935, the undersigned companies haveO
duly caused this statement to be signed on their behalf by the

undersigned thereunto duly authorized.

.O
Dated June 22, 1988 THE SOUTHERN COMPANY

By [dJE O -NNA
William A. Maner, IIIn''' Assistant Secretary

ALABAMA POWER COMP Y

By M,.

Wayne Boston
istant Secretary

tc) GEORGIA POWER COMPA b
By A,tl ' /I/

'

// Wayne Boston
A istant Secretary

Note: SON 0PC0 has not been formed
yet and consequently has not joined

[ in the execution of this Application /
Declaration. However, when the'

formation and organization of SONOPC0
J is authorized, that corporation will

join in an amendment to this
Application / Declaration whereby :t
will adopt such Application /
Declaration, as previously amended.

O
- 16 -
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D EXHIBIT B-1

, AGREEMENT FOR SIIARED EMPLOYMENT F

*
THIS AGREEMENT, made and entered into as of the first day of

June, 1988 by and among Alabama Power Company (APC), Georgia Power
Company (GPC), and

(Employec).
>
!

WITNESSETH:

WHEREAS, Employee is an employee of APC having experience and"
expertise in the field of nuclear operations; and

WHEREAS, GPC wishes to employ Employee as en employee of GPC

to provide services in his nres of experience and expertise; and
I

WHEREAS, APC continues to need Employee in its employ to provide

such services, and is willing for Employee to be employed by GPC at
times when he is not employed by and providing service to APC; and

D

WHEREAS, Employee is willing to perform as 'an employee of APC

and of GPC from time to time on the terms and conditions set forth
herein;

>

NOW, THEREFORE, in consideration of the premises and the muttml

tenns and conditions set forth herein, the parties hereto agree as follows:

P {'

1. Basis for Emolovment of Emntoye_q: APC shall continue to pay
and provide Employee the total compensation, pension, savings plans,
insurance, company furnished vehicle, and other benefits agreed to>

between APC and Employee as of the date of this Agreement, or such

6
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;

) -

other or additional compensation, pension, savings plans, insurance, or
other benefits as would, at any future point in time during the term)

hereof, be paid and provided to Employee as an employee of APC in the
ordinary course of business. In addition, APC shall pay all expenses
incurred by Employee in his employment by either APC or GPC as would)

be reimbursable to Employee as an employee of APC in the ordinary
course of business. Notwithstanding Employee's agreement hereunder to

become an employee of GPC from ' time to time, the resulting breaks in)

employment with APC during the times he is employed by GPC pursuant
_

to this Agreement shall be disregarded for all pt:rposes in connection with
'

the compensation and benefits, including retirement benefits, that would
be due him from APC. Employee agrees that he shall have no claim,

right or cause of action against GPC for any cornpensation, benefits, or
expense reimbursement that he might earn under this-- Agreement and at

APC shall exclusively be responsible and liable for all such payments and
contributions; provided, however, nothing herein sball be construed to

affect any rights of Etaployee to indemnification or other protection from

liability afforded by GPC to its officers or employees that would normally
be available to Employee.

I

2. Basis for Sharing Employment of Employee: GPC agrees to

employ Employee, and Employee agrees to be employed by GPC for such
periods of time

during each month mutually acceptable to GPC, APC and
Employce.

During the time Employee is employed by GPC, he shall

devote his time, attention, and energies in the performance of the duties

designated by GPC, and will, during such time, be under the sole super-

2-
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vision, direction and control of GPC Employee shall, during the remain-

der of each month, be employed by AFC and shall ' devote his time,
|

.

)
attention, and energies in the perfonnance of the duties designated by

APC and will, during such time be under the sole supervision, direction
and control of APC

)

3. Reimbursement of APC Costs: GPC agrees to reimburse APC

two thirds of APC's full costs associated with the compensation and
)

benefits paid and provided to Employee each tuonth, such share being

based on the estimated percentage of time during the month Employee
will be ernployed by GPC Each month, Employee -shall consult with APC -

)

and GPC to determine whether events have occurred to cause adjustment

in the reimbursement percentage, GPC also agrc;a to pay APC the
reasonable pro rata cost wurred - by AFC with respect to the payroll,

)

pension, savings, tax withholding, unemployment, bookkeeping and other

personnel support and administrative services utilized by - APC in connec-

tion with the provision of compensation and b acSts to Employee, and
|. shall pay APC for all expenses incurred by Etnployee in the course of his
: e uployment for GPC that have been reimbursed by APC It is acknow.!

ledged by the parties that, in some instances, expenses may be incurred
! that must be allocated between APC and GPC, and APC and GPC agree to;

j
such allocation on the basis reasonably recommended - by Employee, GPC!

shall reimburse APC any other costs of any nature that APC may incur
j arising out of GPC's employment of Employee, APC shall reimburse GPC<

| any other costs of any nature that GPC may incur arising out of APC's
'

j cmployment of Employee,
i

:

| 3-
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4 Remonsibility for Work: Limit tlipu . '
. APC shall have

no responsibility whatsoever to GPC or a, (other than Employce),

,

k
claiming by or on behalf of GPC for any claims, liabilities, injuries,

damages or other consequences under any theory of liability, whether in

contract, in tort (including negligence and strict liability) or otherwise,
arising out of or related to the work or other act or omission of,

Employee during any time Employee is employed by GPC, it being
j understood and agreed that GPC has sole authority and responsibility for

the work of Etaployee during the period of employment with GPC GPC "

shall have no responsibility whatsoever to APC or anyone claiming by or,

on behalf of APC for any claims, liabilities, injuries, damages or other

con iequences under any theory of liability, whether in contract, in tort

(ine.uding negligence and strict liability) or otherwise, arising out of or,

4

re'ated to the work or other act or omission of Employee during any time

Employee is employed by APC, it being understood and agreed that APC
.

bas sole authority and responsibility for the work of Employee during the,

period of employment with APC,
|
<

S. Term: This Agreement shall become effective as of the date,

| first set forth above and sball continue until terminated in writir.g by
{ Employee, APC, or GPC, without any necessit" for demonstration of
, cause, at the will of the party giving notice u termination.

6. Governing law: his Agreement is governed by the laws of
p

I
. .; .

>
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D .

the State of Alabama.

.

?
IN WITNESS WHEREOF, the parties have executed or caused this

Agreement to be executed as of the date Grst written above,

,

3
ALABAMA POWER COMPANY

By

)
GEORGIA POWER COMPANY

By

) EMPLOYEE

>

!

.

I
;

-

l
,

I
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ExhibitB-3
SONOPCO Phase Two Org, :.ization

7#///#/ NNNNNNAV,

ALABAMA SONOP'M) GE0rAIA
'

POWER CEO POWER,

I - |
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| |
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C00

CODE:

i l I r///A APC
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SERVICES OPERATING SERVICES

| OFFICER OFFICER OFFICER I I SONOPCC

.

1

' /// h\M h\\N/
. ,

FARLEY HATCH V0GTLE.

PROJECT PROJECT PROJECT;

0FFICER OFFICER OFFICER
'

,

a



,

o
-
-
_
-O

C
-P

O
No O
S

J
:
E
D
O

IC
O

TRECEL EC
TJI

. GOF.I_

0 RFV POn SE Ro NC EO _

i II C
MV II

t DR Fa AE F
z S O
i

-n
a
g -

-

u r -

-

'4 .

E TRO l
- R R CEHO ALE CECB e O C ETC T OF

I
C P 0 AIe A RFrEF HPO

II

t P O O 0 RFr O E N C
N C O nPOi h O S O.b T S L

u i
g

h e L! ~ E

x s
E a g! |j

h
P SE RECH CO I C II

V

m
C E R F TR

T E F Y CEP 0 E ECSO LJIl F OFN p A RFO F P0
S

_-

y
-

_

'

y
_

-

-

y
_

-

-

y

.

. 4 | ! i " 'j ! : i' |' : ;i ,! :j iI! | |



o.., .
.

SECURITIES AND EXCHANGE COMMISSION

(Release No. 3 5 - 24694 )

) Filings Under the Public Utility Holding Company Act of 1935
("Act")
August 12, 1988

'

) Notice is hereby given that the following filing (s) has/have
been made with the Commission pursuant to provisions of the Act

and rules promulgated thereunder. All interested persons are

) referred to the application (s) and/or declaration (s) for complete )

statements of the proposed transaction (s) summarized below. The

application (s) and/or declaration (s) and any amendment (s) thereto

is/are availabic for public inspection through the Commission's)

Office of Public Reference.

Interested persons wishing to comment or request a hearing

> on the application (s) and/or declaration (s) should submit their

views in writing by September 6, 19P8 to the Secretary,

Securities and Exchange Commission, Washington, D.C. 20549, and

serve a copy on the relevant applicant (s) and/or declarant (s) at

the address (es) specified below. Proof of service (by affidavit

in case of an attorney at law, by certificate) should beor,

filed with the request. Any request for hearing shall identify

specifically the issues of fact or law that arr disputed. A

person who so requests will be notified of.ary hearing, if
ordered, and will receive p copy of any notice c* order issued in

the matter. After said date, the application (s) and/or

declaration (s), as filed or as amended, may be granted and/or
! permitted to become effective.
|

|

,
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The Southern Company (70 'iS30)

>

!
! The Southern Company (" Southern"), 64 Perimeter Center East,

Atlenta, Georgia 30346, a registered holding company, and its
g)

elactric utility subsidiaries, Alabama Power Company ("APC"), 600

3

j North 38th Street, Birmingham, Alabama 35291, and Georgia Power

Company ("GPC"), 333 Piedmont Avenue, N.E., Atlanta, Georgia
g

have filed an application-declaration pursuant to Sectionc30308,

6(a), 7, 9(a), 10, 12(b) and 13(b) of the Act and Rules 45 and
4

86-95 thereunder.g
Southern proposes to organize a new wholly owned Delaware*

;

subsidiary to be known as Southern Nuclear Operating Company,

Inc., ("SONOPCO"), to consolidate tho' personnel of the Southern;)
system companies involved in nuclear services into a single

organization. SONOPCO's operating structure will be implemented1
'

in three phasec. Initially, key nuclear operations management
In the secondpersonnel will be shared between APC and GPC.'

i l
phase, which would begin upon approval by the Commission of theI

:

present application-declaration, SONOPCO will-be organized as a
)

service company that will provide APC and GPC with nuclear
.

services, including plant operating services, fuel procurement

services, administrative services and technical services, but
will not own, finance or operate any nue, lear or other utility

,

In the third phase, SONOPCO will become responsible, onassets
:

) behalf of the owners and through contract with them, for'the
1

(

:
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j operation and maintenance of all nuclear generating facilities
V, owned by Southern electric system companies.

SONOPCO may apply to the Nuclear Regulatory Commission

("NRC") or its successor for facility license or permits for the
,

J
Farley Nuclear Plant ("Farley"), owned and operated by APC, and
for the Hatch Nuclear Plant (" Hatch") and Vogtle, Nuclear Plant

("Vogtle"), each of which is jointly owned by GPC, the Municipal
Electric Authority of Georgia, Oglethorpe Power Corporation, and

the City of Dalton, Georgia, and for which GPC is the present

licensee and operator under an existing operating agreement.

Nuclear services rendered by SONOPCO to nuclear plants not wholly

owned by associates of the Southern system will be pursuant to

service or operating agreements that provide for billing at

negotiated rates.

Accounting, treasury, and other support services, as well as

personnel, may be furnished to SONOPCO at cost by Southern

Company Services, Inc., APC, and GPC. SOkOPCO will render

service to associated companies at cost, pursuant to Section

13(b) of the Act. The costs will be accounted for and billed to
the owners of the subject facilities as prescribed by Rules 91
and 93 and the uniform system of accounts prescribed thereunder.

In the case of SONOPCO's services rendered for the Vogtle and
)

Hatch units, these costs will be determi,ned, accumulated, and

allocated among the owners of Vogtle and Hatch in proportion to

their ownership interests.y
,
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SONOPCO will issue, and Southern will purchase for cash,, all

of the shares of Son :<CO's common stock for an aggregate

i consideration of up to $10 million. Southern proposes to make

open account advances to SONOPCO from time to time, which may be
'S converted into capital contributions or shares of common stock of

SONOPCO. The rate of return on SONOPCO's equity capital will not

exceed the average of the most recent rates of return allowed by
iC the Alabama Public Service commission and the Georgia Public

Service Commission on the equity capital of APC and GPC,

respectively. SONOPCO also proposes to obtain funds from third
,9

party lenders. The aggregate principal amount of advances to

SONOPCO by Souchern or lenders other than Southern will not

exceed $50 million at any time outstanding. Interest on open
|

|C account advances by Southern will accrue at a rate not to exceed,

1

the prime rate at a bank designated by Southern. Unless

authorized by the Commission, loans by parties other than

| Southern will have maturities not to exceed ten years and will

accrue interest at a rate not to exceed the lender's prime rate

plus 2% for variable rate loans and the prime rate at the time of
g

borrowing plus 3% for fixed rate loans. Loans by parties other

than Southern may be secured or unsecured and may be guaranteed

by Southern, APC and/or GPC. With respect to the initial
g ,

capitalization of $10 million and to open account advances from

Southern, it is requested that the Commission reserve

jurisdiction over amounts in excess of $5,000,000 andg

i I

o
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$15,000,000, respectively, and over all advances f rom lenders

other than Southern. Southern request.a this financing authority

through December 31, 1990.

For the Commission, by the Division of Investment

J Management, pursuant to delegated authority.

)

J
Jonathan G. Katt
Secretary

' 'A ..d - '. ,7-
,

3 1
By: Ch1rley E. Hollis

Assistant Secretary
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UNITED STATES

. [g.a Reag**o*') NUCLEAR REGULATORY COMMtsslON
'':% REtscN||

7 l' o 101 MARIETTA STREET,N.W
I f ATLANT A, GEOHGI A 30323

%,*****/
) AUG 11 a68

Docket Nos. 50-321, 50-366
50-424, 50-425

License Nos. OPR-57, NPF-5
NPF-68, CPPR-109

)
Georgia Power Company
ATTN: Mr. W. G. Hairston, III

Senior Vice President -
Nuclear Operations

P. O. Box 4545
Atlanta, GA 30302

.

'

Gentlemen:

SUBJECT: MEETING SUPNARY - NUCLEAR OPERATIONS - TRANSITION ORGANIZATION
)

This refers to the information meeting conducted in the NRC Region II Office on
July 25, 1988. This meeting was held at your request to discuss your current
transitional nuclear operations organization for the corporate office, Vogtle
facility and Hatch facility. A list of attendees, a brief suninary and a copy
of your handout are enclosed.

)
It is our opinion that this meeting was beneficial and has kept us apprised
of your nuclear operations organization.

In accordance with Section 2.790 of NRC's " Rules of Practice,". Part 2,
Title 10, Code of Federal Regulations, a copy-of this letter and its enclosures

) will be placed in the NRC Public Document Room.

Should you have any questions concerning this letter, we will be pleased to
discuss them,

i

Sincerely,:

h

.

J. Nelson Grace
Regional Administrator

Enclosures:
1 1. Meeting Summary

. 2. List of Attendees'

3. Georgia Power Company Presentation

cc w/encis: (See page 2)

|
.;

h
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Georgia Power Company 2 AUG 1 1 1999

i

ec w/encis:
O R. P. Mcdonald, Executive Vice.

President, Nuclear Operations
P. D. Rice, Vice President, Project

Director
C. W. Hayes, Vogtle Quality

Assurance Manager
O G. Bockhold, Jr., General Manager,

| Nuclear Operations
L. Gucwa, Manager, Nuclear Safety

and Licensing
J. A. Bailey, Project Licensing

Managet
O B. W. Churchill, Esq., Shaw,

Pittman, Potts and Trowbridge
D. Kirkland, III, Coinsel,
Office of the Cons:Mer's Utility

Council
0. Feig, Georgians Against

'0 Nuclear Energy

|
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ENCLOSURE 1
|0

MEETING SUMMARY

|

! On July 25, 1988, representatives of Georgia Power Company (GPC) met with the
g NRC in the Region II office in Atlanta, Georgia to discuss the Corporate

office, Vogtle facility, and Hatch facility nuclear operations organization.'

| A list of meeting attendees is in Enclosure 2.

GPC gave a presentation which provided an organization status,

o An outline of GPC's prescntation is given in Enclosure 3.

After approval by the Securities and Exchange Comission, a nuclear operating
company consisting of the nuclear plants in tne Southern Company (Hatch,
Farley, Vogtle) will be formed. The corporate office location will be decided
once approval for the company is obtained. A project organization has been

,0 established for each plant.

,o

O

,

O

O

@

1.
-



. . . - . . - - . - . - . _ - .. _- .- ..- . . - . - - - . - . - - .-___-__ _ _-

:

|O

'
.

ENCLOSURE 2'O
LIST OF ATTENDEES

;

U. S. Nuclear Regulatory Comission - Region II
O L.A.Reyes, Director,DivisionofReactorProjects(DRP)

V. L. Brownlee, Chief, Branch 3, DRP
H. C. Dance, Chief. Section 18 DRP
M. V. Sinkule, Chief Section 3B, DRP
0. M. Verrelli, Chief, Branch 1, DRP

;O C. Patterson, Project Engineer, ORP

NRC - Office of Nuclear Reactor Regulation

D. B. Matthews, Project Directorate II-3

:Q Georgia Power Company

W. G. Hairston, III, Senior Vice President, Nuclear Operations
C. K. McCoy, Vice President, Nuclear Operations
J. T. Beckham, Vice President, Nuclear Operations
T. J. McHenry, Manager, Genera 1 Support

:O

O

|

|O
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ENCLOSURE 3

NLJCLEAR OPERATIONS - IRANSITION -

ORGANIZATION

R. f*. MCDONALD y

EXEC VP - 943C 055
'

g

| P. H. BRITT - - C. T. MOORE
' EXECUTIVE SECRETARY GEN MGR OUALITY ASSURANCE

- M. G. HAIRSTON
SR VP - NUC OPS

.

T. J. MCHENRYW - ---

ASST TO EVP G SVP NLAC OPS SAFETY REVIEN BOARO
4

$

J. T. BECKilAM C. K. MCC0Y T. J. MCHENRYu
VP - NUCLEAR DIATOil VP - NUCLEAR IV0 GILE) MGR GEE HAL SUPPORT

- 9. L. MINTZ - L. C. BEAZLEY - M. E. LORD
SENIOR SECRETARY EXECUTIVE SECM TARY SECE TARY IV !

1

- L. T. GUCMAm - J. P. KANEm - J. J. BADGETTm ,

MGR LIC E ENG - HATCH MGR LIC E ENG - V0GTLE MGR TRMG E EtER PKP
!

- 8. K. MCLE00s - H. P . M AL KERe - S. C. EMALD
MGR MNT SUPPORT MGR MNT SUPPORT /MJCLEAR NGR RADIOLOGICAL SAFETY

- H. C. NIX - G. 80CKHOLD - M. 8. N0egym

GEN MGR - MUCLEAR PLANT GEN MGR - NUCLEAR PLANT MGR ADMIN SUPPORT
_

e Indicates a transitional position 07/2t/se

| uith incumbent serving in an acting
capacly.

_ _ _ __
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m.sw u mcom w v
64 Penent,y Coro East
At'vva. Geor7a 30346
Te+epho.3 404 3910650

L
Southern Company,

Edy g * * n sounm eux swem

, DATE: September 21, 1988
,

10: Employees of Alabama Power
Georgia Power
Southern Company Services

As you know, this past May we announced plans to form a new subsidiary -
Southern Nuclear Operating Company (SONOPCO) - to provide management and
technical services for the nuclear power plants in our system.

I want to briefly update you on the progress we've made toward combining our
nuclear operations.

In June, we filed an application with the Securities and Exchange Commission for
approval to create the new company. We are awaiting final commission action. However,
Oglethorpe Power Corporation, which owns 30 percent of Plant Vogtle and 30 percent
of Plant Hatch, has intervened in the matter and asked the commission to delay its
ruling until several of Oglethorpe's concerns are addressed. We are continuing to hold
discussions with Oglethorpe officials.

We've also taken the first step in merging the nuclear management professionals of
Alabama Power and Georgia Power. Pat Mcdonald is serving as executive vice
president of both companies and is responsible for the operation of Plants Vogtle,
Hatch, and Farley. He is being assisted by George Hairston, who is serving as a senior
vice president of both companies.

.

Also, I recently asked Alabama Power President Joe Farley to devote a portion of his
time to guiding the formation of our new nuclear company. His leadership and insight
will be of immeasurable value.

Finally, we have decided to move the off site nuclear management and support
functions of both Alabama Power and Georgia Power to a single location. While each
company - as the licensee - will be responsible for operating its respective plants,
a common location will better facilitate exchange of information and integrated
nuclear plannies.

We willlocate these functions in Building 40 of the Inverness office park near
Birmingham - adjacent to the nuclear support and engineering support groups of
Southern Company Services. This relocation should be completed by the end of 1988.

As we continue this process, some of you certainly will be called upon to assist in
various aspects of SONOPCO's creation. I would ask each of you personally to do all -

,

''

you can to help make this exciting promise a reality.

Q&
.

.

_ . . _ - _ - - - - - - - - > -
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N vember 23, 1988
D

U.S. Nuclear Regulatory Consission File X7N00.0-39

Attn.: Document Control Desk Log GN-1502

p Washington, D.C. 20555

NRC DOCKET NUMBERS 50-424 AND 50-425
OPERATING LICENSE NPF-68

CONSTRUCTION PERMIT NUMBER CPPR-109
V0GTLE ELECTRIC GENERATING PLANT - UNITS 1 AND 2

> FSAR AMENDMENT NUMDER 39

Gentlemen:

Oeorgia Power Company, acting on its own behalf and as agent for Oglethorpe
Power Corporation, Municipal Electric Authority of Georgia, and the City of

E Dalton, Georgia, hereby submits Amendment 39 to the Vogtle Electric Generating
Plant (VEGP) Final Safety Analysis Report (FSAR).

The changes resulting from this amendment are identified in the Attachment.
These changes are applicable to both Units 1 and 2. All substantive change ,
for Unit 1, were evaluated as required by Title 10 CFR 50.59. This amendment

, contains all the known processed changes for Unit.2 as of October 31, 1988.
Due to the time lag associated with the as-built notification process, not all
of the FSAR figures have been updated in this amendment. Our submittals to
the staff, as noted in the Attachment, do contain the information on drawing
modification sheets and provide the appropriate cross references to the

y affected FSAR figures. Your staff will be notified should the final drawings
materially differ from what was previously provided.

In accordance with the requirements of Title 10 CFR 50.30(f) and
Title 10 CFR 50.4(b), one (1) signed original and thirty-seven (37) copies of
Amendment 39 are submitted for your use. Also in accordance with the

> requirements of Title 10 CFR 50.4(b), copies of Amendment 39 are being sent to
the NRC Regional Office and the NRC Resident Inspector.

>

..
.

__ _ - __
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U.S. Nuclear Regulatory Conission File: X7N00.0-39
November 23, 1988 Log: GN-1502
Page 2

9
Should you have any questions on the enclosed submittal, do not hesitate to
contact me. .

Yours truly,

p, f. 1 ,e
~

j P. D. Rice

1988.SWORN AND SUBSCRIBED BEFORE ME, THIS 22nd DAY OF November ,

S

7d e I
'Noya:# Public

Alabama State at Large

N "IO" "'3 My commission expires

PDR/sm
Attachment
xc: NRC Regional Administrator

NRC Resident Inspector
9 FSAR Distribution List

*
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13. 1.2.2 Nuclear Operations Organization

The nuclear operations organization, un',e the supervision of the
executive vice president-nuclear operauions, has direct
responsibility for the operation and maintenance of CPC's nuclear

:() plants. The nuclear operations organization consists of the
plant operating staffs, the safety audit and engineering review
organization, and the nuclear support (Vogtle) organization which
provides support in the areas of engineering, licensing,
maintenance, and administration.

O Engineering support during plant operation will be provided
primarily by the SCS Nuclear Plant support Department. The SCS
Technical Services-Nuclear Department will provide nuclear fuel

I
contract administrative services, reload licensing, and operating
licensing support. The structure of the General Office
organization is shown in figures 13.1.1-2 and 13.1.1-3 and is

O described in the following paragraphs.
.

O

13.1.1.2.2.1 Executive Vice President-Nuclear Operations. The
executive vice president-nuclear operations, an officer of both
Georgia Power Company (GPC) and Alabama Pawer Company (APC), is
responsible to the chairman and CEOs of each ccmpany for all

|O aspects of operation of the nuclear generating plants in the GPC
and APC systems, as well as technical and administrative support
activities provided by SCS. The executive vice

, president-nuclear operations directs the senior vice|

president-nuclear operations in fulfillment of his responsibility.

.O Amend. 16 4/85
Amend. 24 6/86
Amend. 25 9/86
Amend. 26 10/86
Amend. 29 11/86

O Amend. 35 3/88
13.1.1-7 Amend. 39 11/88

_ _ _ _
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VEGP-FSAR-13

13.1.1.2.2.2 Senior Vice President-Nuclear Operations. The,0 senior vice president-nuclear operations, an officer of both
Georgia Power Company (GPC) and Alabama Power. Company (APC),
reports to the executive vice president-nuclear operations. This
individual is responsible for the safe, reliable, and efficient
operation of Plants Vogtle, Hatch, and Earley. The senior vice

g president-nuclear operttions directs the efforts of the vice
president-nuclear (Vogtle), the vice president-nuclear (Hatch),,

i and the vice president-nuclear (Farley).

13.1.1.2.2.3 Vice President-Nuclear (Vogtle). The vice
g president-nuclear (Vogtle) reports to the senior vice

president-nuclear operations and is responsible for operation and
maintenance of Plant Vogtle as well as licensing, engineering,
maintenance, and administrative support activities. The vice
president-nuclear (Vogtle) directs the general manager-nuclear
plant (Vogtle), the general manager-nuclear support (Vogtle), and

g the manager-safety audit and engineering review (Vogtle),

13.1.1.2.2.4 General Manager - Nuclear Support (Vogtle). The
general manager-nuclear support (Vogtle) reports to the vice
president-nuclear (Vogtle) and is responsible for corporate'

'O supp rt in the areas of engineering, licensing, maintenance, and
administration. The general manager-nuclear support (Vogtle)
directs the manager-nuclear engineering and licensing (Vogtle),
the :aanager-nuclear maintenance and support (Vogtle), and the

; manager-nuclear administration (Vogtle).
I
:

10
13.1.1.2.2.5 Manager-Safety Audit and Engineering Review'

(Vogtle). The responsibilities of the manager-safety audit and
engineering review (Vogtle) are described in section 17.2.

10
|

0

Amend. 16 4/85
g Amend. 24 6/86

Amend. 25 9/86
'Amend. 26 10/86

Amend. 29 11/86
Amend. 35 3/88

13.1.1-8 Amend. 39 11/88
O

.-. - _ . .
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I CEO

D
PRESIDENT

!

D EXECUTIVE SENIOR
VICE PRESIDENT EXECUTIVE

NUCLEAR OPERATIONS VICE PRESIDENT

D
SENIOR
E RES NT GEHE L "VICE PR S DENT YO TLE ROJEC 3 (g p p EL SERY CES

| NUCLEAR OPERATIONS DIRECTOR POWER
l nnnevi

*

|
1

)

>

Amend. 3 1/84
Amend. 16 4/85
Amend. 24 6/86-

Amend. 25 9/86
p Amend. 26 10/86
|

Amend. 39 11/88

v CORPORATE ORGANIZATION

Georgia Power A '0GTLE''"',"$o 'u"'T VEGP UNITS 1 AND 2"*"" "'^"'

> FIGURE 13.1.1-1
13 9
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VICE PRESIDENT VICE PRESIDENT VPCE PRESIDENT I.

NUCLEAR NUCLEAR NUCLEAR .

[
. (Vogtle) (Farley) (Hatch)
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f |
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. Amend. 16 4/85
LEGEND Amend. 24 6/86

A = APC Amend. 25 9/86 |
; Amend. 26 10/86G = GPC ,

Amend. 29 11/86, -

: Amend. 35 3/88
. Amend. 39 11/88

!NUCLEAR OPERATIONS ORGANIZATION
vE r aN1Ts 1 AND 2

Geo ialbwer A
VOCTLE ,

5''c'a'c a'"E a ^"" "^"'
UNIT 1 AND UNIT 2 FIGURE 13.1.1-244
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VICE PRESIDENT
NUCLEAR
(Vogtte)

SAFETY REvtEW
BOARD

I
GENERAL MANAGER

| GENERAL M AN AGER
NUCLEAR PLANTNUCLEAR SUPPORT (Vogtfe)(Vogtte)

|
.

I I
M ANAGER - SAFETY

M ANAGER - NUCLE AR M AN AGER - NtlCLEAR M AN AGER - NUCLEAR

ENG. & LICENSING ISAsntareWPPORT ADMINISTRATION STAFF AUDIT & ENG.
REVIEW (Vogtte)

(Vogtte) (Vogtle) (Vogtle)

1 I I I

I I
i

STAFF STAFF STAFF ONSITE SUPERVISOR
SAFETY AUDIT & STAFF

ENG. REVIEW
.

I

INDEPENDENT {~

ONSITE STAFF SAFETY ENGINEERING o

GROUP ONSITE

Amend. 15 3/85
Amend. 16 4/85
Amend. 24 6/86
Amend. 26 10/86
Amend. 29 11/86
Amend. 35 3/88
Amend. 39 11/88

TECIINICAL SUPPORT ORGANIZATION
"" " ""''" 1 ^"

Georb aibwer A'' NIT 1 ANDUNIT 2
c' " 'c a ' "' " ^' ' "" "' ^"'

i U FIGURE 13.1.1-3' ,
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[ ' ' * UNITED STATES
j } NUCLEAR REGULATORY COMMISSION'"'

f R E GI O N 11o

\ .' , , e g 101 MAMIETTA ST N.W. .

ATLANTA. OEOMQlA 34323

FEB 0 7 1989>

Docket Nos. 50-321, 50-366, 50-424,
50-425, 50-348, 50-364

License Nos. OPR-57, NPF-5, NPF-68,
CPPR-109, NPF-2, NPF-8

>

Georgia Power Company
ATTN: Mr. W. G. Hairston, !!!

Senior Vice President - '

Nuclear Operations
P. O. Box 1295

, Birmingham, AL 35201

Gentlemen:

SUBJECT: NRC INSPECTION REPORT N05, 50-321/88-41, 50-366/88-41, 50-424/88-60,
50-425/88-77, 50-348/88-33, AND 50-364/88-33

>

This refers to a Nuclear Regulatory Comission (NRC) inspection of corporate
organization, responsibilities, and functions conducted by Messrs.
M. V. Sinkule, J. F. Rogge, J. E. Menning, F. Allenspach, L. R. Moore,
H. C. Dance, and G. Maxwell on December 19 - 21, 1988. The inspection included
a review of activities authorized for your Corporate Office in Binningham,
Alabama. At the conclusion of the inspection, the findings were discussed with
those members of your staff identified in the enclosed Inspection Report. A

management meeting to discuss nuclear plant oversight responsibilities,
technical support responsibilities, and activities of the corporate organiza-
tion was also conducted on December 19, 1988. Meeting attendees and a brief >

sumary of this meeting are included in the enclosed Inspection Report. The
meeting handouts utilized during this presentation have also been provided as
Enclosure 2.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures
and representative records, interviews with personnel, and observation of
activities in progress.

Within the scope of the inspection, no violations or deviations were
identified.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2,
Title 10, Code of FMeral Regulations, a copy of this letter and its enclosures
will be placed b *w "QC Public Document Room.

Should you have tw +stions concerning this letter, please contact us.

Sincerely,

A
Luis A. Reyes, Director
Division of Reactor Projects

Enclosures: (See page 2)
|

|
______

|
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'O Enclosures:
1. NRC Inspection Report

| 2. Meeting Handouts
;

cc w/encis:
R. P. Mcdonald, Executive Vice President,

3 Nuclear Operations
J, T. Beckham, Vice President, Plant Hatch
H. C. Nix, General Manager, Plant Hatch i

0. M. Fraser, Site Quality Assurance
Manager

L. T. Gucwa, Manager, Nuclear Engineering
3 and Licensing, Plant Hatch

S. B. Tipps, Manager of Nuclear
Safety and Compliance

B. M. Guthrie. Executive Vice President
D. N. Morey, General Manager -

Nuclear Plant-
3 J. D. Woodard, Vice President -

Nuclear. Generation
J. W. McGowan, Manager-Safety Audit -

and Engineering Review
S. Fulmer, Supervisor-Safety

Audit and Engineering Review
3 R. P. McDor.ald, Executive Vice

President, Nuclear Operations
P. O. Rice, Vice President, Project

Director
C. W. Hayes, Vogtle' Quality

Assurance Manager

] G. Bockhold, Jr., General Manager.
Nuclear Operations

J. P. Kane, Manager Licensing
and Engineering

J. A. Bailey, Project Licensing
Manager-

) B. W. Churchill, Esq., Shaw,-
Pittman, Potts and Trowbridge

D. Kirkland III, Counsel.
Office of the Consumer's Utility
Council

D. Feig, Georgians Against
) Nuclear Energy

State of Georgia
State of Alabama
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Licensees: Georgia Power Company
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P. O. Box 1295
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Docket Nos.: 50-424, 50-425, 50-348, 50-364, 50-321, 50-366

License Nos.: NPF-68, CPPR-109, NPF-2, NPF A, OPR-57, NPF-5

O Facility Names: Vog',le 1 and 2, Farley 1 and 2, Hatch 1 and 2

Inspection Conduct d: Decemb 19-21, 1988

ML 89Inspectors: A
M. V. Sinkule, Region II, Team Leader pateSigned

'O
Team Members: H. C. Dance, Region !!

J. F. Rogge, Region II
J. E. Menning, Region II
G. F. Maxwell, Region II
L. R. Moore, Region II

.o F. R. Allenspach, Office of

clear Reactor Regulation

Approved by:
A. R. Herot, Branch Chief Date Signed
Reactor Projects Branch 3

O Division of Reactor Projects

|

SUMMARY

Scope: This special, announced inspection was conducted at the Corporate
;o Office in Birmingham, Alabama, in the areas of corporate organiza-

tion, responsibilities-, and- functions,. A management -meeting to
discuss nuclear plant oversight responsibilities, technical support
responsibilities, and activities of the corporate organization was -
also conducted on December 19, 1988.

:o Results: The new corporate organization, which was established in anticipation
of the formulation'of the operating company for Vogtle, Hatch, and
Farley, had been in place since November 1, 1988, and was functioning
at the time of this inspaction. The majority of the management and
technical staffing was coa.plete; however, some administrative posi-
tions were not yet filled. Most positions were being filled by

~O personnel with' experience obtained in the plants, and the personnel
interviewed during this inspection were knowledgeable of their_ duties
and responsibilities. Existing Georgia Power Company and Alabama

I

'O
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Power Company procedures were in effect; however, they were still in
10 the process of being modified to reflect the corporate organizationali

i changes and responsibilities. Additionally, it was determined that
l although the new operating philosophy of -the corporate. staff in a

support role as opposed to an overview role was sound, the Vogtle'

Final Safety Analysis Report needed to be revised to reflect this!

philosophy change.
O

Within the areas inspected, no violations or deviations were
identified.

O
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0 REPORT DETAILS

1. Persons Contacted

Licensee Employees

O
#J. Badgett, Emergency Planning Coordinator, Vogtle, Georgia Power Company

(GPC)
**J. Saily, Manager of Licensing, Vogtle, GPC
#*T. Beckham, Vice President Hatch Project, GPC

B. Burns, Managcr of Engineering Services, Southern Company Services (SCS)
S. Burns, Spaior Project Engineer, Farley, Alabama Power Company (APC)O #S. Chesnut, Vogtle Engineering Manager, GPC

#E. Cobb, Supervisor of Planning and Performance, Vogtle, GPC
J. Davis, Senior Engineer, Vogtle Safety Audit and Engineering Review, GPC
B. Epps, Manager, inspection and Testing Services, SCS
S. Ewald, Manager, Environmental Services, SCS
R. Fucich, Manager, Nuclear Administration, Farley, APCO G. Grove, Manager, Corporate Quality Services, SCS
L. Gucwa, Manager, Engineering and Licensing, Hatch, GPC

**W. Hairston, 111, Senior Vice President, GPC/APC
J. Heidt, Manager of Licensing, Hatch, GPC
F. Jessup, Emergency Planning Coordinator, Farley, APC
D. Jones, Manager of Engineering, Farley, APC,o

#J. Kane, Manager, Engineering and Licensing Vogtle, GPC
0. Kennamer, Project Engineer, Farley, APC
J. Leamon, Vogtle Project Licensing Engineer, GPC

*L. Long, Technical Services, SCS
0. Mansfield, Manager, Nuclear Maintenance and Support, Farley, APC

O #K. McCoy, Vice President, Vogtle Project, GPC
*R. Mcdonald, Executive Vice President, GPC/APC
E. McDougal, Supervisor, Administrative Support, Farley, APC
J. McGowan, Manager, Farley Safety Audit and Engineering Review, APC

|
B. McKinney, Manager, Nuclear Engineering and Licensing, Farley, APC
T. Mitchel, Senior Engineer, Hatch Safety Audit and Engineering Review,

O GPC
M. Rickels. Coordinator, Nuclear Fuels and Contracts, Farley, APC

#P. Rushton, Manager, Vogtle Safety Audit and Engineering Review, GPC
; #*B. Shipman, General Manager, Support, Vogtle, GPC'

|
#C. Stinespring, Manager, Nuclear Administration Vogtle, GPC

|
J. Stringfellow. Project Engineer, Vogtle Licensing, GPC

!O #H. Walker, Manager, Maintenance end Support, Vogtle, GPC
#J. Woodard, Vice President, Nuclear, Farley, APC

Other licensee employees contacted during this inspection included
,

! supervisors and engineers.

O

O
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) NRC Region !! Personnel

#V. Brownlee, Chief, Reactor Projects Branch 3, Division of Reactor-
Projeccs

#H. Dance, Chief, Reactor Projects Section lA, Division of Reactor Projects3

*M. Ernst, Acting Regional Administrator
#*L. Moore, Reactor Engineer, Division of Reactor Safety
#L. Reyes, Director, Division of Reactor Projects

_

s*M. Sinkule, Chief, Reactor Projects Section 3B, Division of Reactor -
Projects

NRC Office of Nuclear Reactor Regulation Personnel
)

#*F. Allenspach, Operations Engineer, Performance and Quality Evaluation
Branch, Division of Licensee Performarce and Quality Evaluation

#G. Lainas, Assistant Director for Region 11 Reactors
#D. Matthews, Director, Project Directorate 11-3

) NRC Resident Inspectors

#G. Maxwell, Senior Resident Inspector Farley
**J. Menning, Senior Resident Inspector, Hatch
#*J. Rogge Senior Resident inspector.-Vogtle

) * Attended exit interview
# Attended management meeting

#* Attended-both management meeting and exit interview

2. NRC/GPC/APC/SCS Management Meeting

[ A management meeting concerning GPC/APC/SCS corporate responsibilities was
conducted at-our request on December 19, 1988. This meeting was held at

| the GPC/APC/SCS Corporate Office in Birmingham, Alaba:'a to discuss nuclear
.

plant oversight responsibilities, technical support responsibilities, andi
activities of the corporate organization,

h The meeting provided informatiori to NRC management regarding organiza-
~ tional changes that were made in anticipation of the fonnulation of the

operating company for management of Vogtle, Hatch, and Farley and also'

assisted in providing -the NRC an understanding of how the new organi-
-zation functions. The meeting 'also served as the starting point for the -
team inspection to verify that the organization was in place and was

[ functioning.

Copies of the handouts provided during your presentation are included in1

Enclosure 2.

3. GPC/APC Corporate Organization

In preparation for combining the management of Vogtle, Hatch, and Farley'

| into one organization, GPC has reorganized and moved the corporate nuclear

!

I
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j,!O operations functions to Binningham, Alabama. . The combined organization
consists of personnel from three companies, GPC, APC, and SCS, Currently,
the Executive Vice President and Senior Vice President for Nuclear Opera-
tions are officers of both GPC and APC. All other project positions are
specific to either GPC or APC. Support functions reporting to the Execu-
tive Vice President currently are in SCS. Upon formation of the operating

:O company, all 4f the nuclear operations and the support group will be under
the new operating company.

i The corporate organization which is referred to as the 50NOPC0 Project is
I

! headed by the Executive Vice President. The Vice President of Technical
i

Services and Vice President of AdministrAtton report to the Executive Vice
;O President of Nuclear Operations.

The Vice Presidents for each of the three projects (Vobtie. Hatch, andFarley) report to the Senior Vice President of Nuc' ear perations. Each

Project Vice President has reporting to him a c'sporate staff headed by:

! the General Manager of Nuclear Support, th Safety Review Board, the
,0 Manager of the Safety Audit and Engineer'ng Review Group, and the nuclear

-

plant General Manager.
y

| The inspectors participated in a meet ng with corporate management which
j is suninarized in Se: tion 2 of this report and conducted interviews with
! corporate management to determine if the organization was in place and
0 functioning as described in Amendment No. 39 to the Vogtle Final Safety

1

Analysis Report (FSAR).-

,

The inspectors determined the organization was in place. The majority of'

technica' positions had been filled with qualified personnel; however, a
number of administrative positions were yet to be filled. Management

O appears to be aggressively active in fully staffing the organization with
many of the positions being filled by personnel with experience at nuclear
plants. Operational Procedures were in the process of being revised and

}
are due to be completed in February 1989. In the meantime, the existing

| corporate procedures for GPC and APC were in effect. . Training classes
| were being planned to start in January 1989 for managers that did not have
D actual experience on their assigned plant.
!

! The managers -interviewed were knowledgeable of their responsibilitiest
! however, the philosophy of-operations of !he corocrate staff has changed
! from an overview function to that of support to the site organization. In

general, corporate line management has: tht responsibility for overviewing'

and directing the site ciganization. The corporate staff provides and/or
obtains technical support from the Technical Services Organization. This

| philosophy of operation was not reflected in Amendment 39 to the Vogtle
.

i FSAR. In a letter to the NRC dated December 29, 1988, the licensee
committed to update the FSAR to reflect this new philosophy in a future'

change to'the FSAR.

! The inspectors concluded that philosophy of corporate operation was sound,
~

|
ar.d although full staffing was not complete, most of the key positions
had been filled and the organization was functioning,: .c

,.

i
.

*
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0 4. Technical Services

The Technical Services Organization reports to the Executive Vice
President of Nuclear Operations and consists of a Nuclear Fuel group; an
Inspection and Testing Services group; a Regulatory, Engineering, and
Environmental Services group; and a Quality Services group.

O
The Nuclear Fuel group and the Inspection and Testing Services group were
transferred from SCS, are fully staffed, and perform N same functions as
prior to the reorganization.

The Regulatory, Engineering, and Environment Services group has been n.ewly
:O formed to provide support in the areas of environmental issues, chemistry,

health physics, emergency plarning,10 CFR Part 21 evaluations, generic
engineering issues, specialized engineering services.-probabilistic risk
analysis, and plant licensing issues. At the time of this inspection, the

different areas of this group were at various 1.vels of staffing; however,
management appeared to be aggressively pursuing staffing with well

O qualified individuals.

The Manager of Environmental Serv 1:es reports to the Manager of Regulatory
Engineering and Environmental Services. The functional support responsi-
bilities that SCS provides is listed in FSAR Chapter 13.1.1.1.3 but is not
fully described. This key manager's resume was deleted from the FSAR as

O part of recent FSAR amendment. The inspector referenced the deleted
resume in reviewing the individual's qualifications. In discussion with
this manager, the inspector was informed that his duties had essentially*

rot changed from those he was perfonning prior to the establishment of the
new corporate structure except that he now had responsibilities for,

support of the farley project. In general, this manager's function is to
O provide support for environmental, health physics, and plant chemistry

support.

The inspector concluded that this manager had the necessary qualifications
and experience necessary for the development and implementat'on at this'

support function.

The Quality Services group is discussed in Section 9 of this report.

5. Vogtle Project
,

Staffing of the Vogtle Project Corporate organization was approximately
:O 80 percent complete with all key positions filled with well qualified

individuals. Management was aggressively pursuing the filling of the
remaining positions with personnel from the site. Personnel were
knowledgeable of their responsibilities, and the organization was
functioning,

t

!O a. NuclearEngineeringandLicensing(Vogtle)

The Manager of Nuclear Engineering and Licensing reports directly to
the General Manager of Nuclear Support. The inspector met separately
with the Manager of Nuclear Engineering and Licensing, Manager of"

'O
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Engineering, Manager of Licensing Emergency Planning Coordinator,
and Nuclear Fuels Coordinator. Each manager's functions and role
with respect to the plant staff, SCS, and Bechtel support were
discussed as well as the implementation of the new organization.

The Overall philosophy of the support for Plant Yogtle was discussed
O with the Manager of Engineering and was verified by each of the other

managers. This philosophy is to provide support as requested by the
plant and to act as middleman between the plant staff and SCS and
Bechtel support, providing project management and control of needed
technical support. It is intended that the plant staff be freed of
noncritical operational responsibilities and have these responsibi-g lities picked up by Plant Vogtle technical support, thereby allowing
the plant staff to fccus on the operations and maintenance of the
plant. ,

The staffing for the support organ 1iation under the Manager of
Nuclear Engineering and Licensing is essentially complete. The

O individuals presently assigned to the position appear to be well
qualified.

The Manager of Engineering provides support in the area of
engineering. He provides an interfac*, between plant engineering,
SCS, and Bechtel; provides project management functions for design

O changes and modifications; and exercises controls and assistance in
meeting the needs of the plant staff. At present, a Plant Field
Engineer Organization group comprised of about 80 SCS and Bechtel
personnel are assigned to meet the needs of the plant during the
preoperational and startup phases. At the completion of Vogtle
Unit 2 Construction, this group will be disbanded and most of the

O Engineers will go to either SCS, Bechtel, or the SON 0PC0 Project.
Project control over these dedicated groups will be provided by the
Manager of Engineering.

The Manager of Licensing provides licensing support for both Vogtle
units. This is a change from the past when the licensing effort for

O a plant under construction (Vogtle 2) was done by SCS. The licensing
group has also relieved the plant staff of the management function
with respect to NRC Bulletins, Generic Letters, and NRC requests for
information.

The Emergency Planning Coordinator provides for the coordination of
O the Corporate Emergency Plan with respect to Plant Vogtle. There has

been little change in the function of this position except that in
the near term, corporate support is to be provided by a joint Vogtle-
Hatch group. This support function will eventually be split so that
separate groups will provide support for Vogtle and Hatch. Addi-
ti nally, Technical Services will provide support of a generic nature

O with respect to contacts and agreements with state agencies. A

memorandum dated October 1988 revised the titles to reflect the new
organization, and a change in the corporate plan to reflect the new
titles and responsibilitus is in preparation. Since the corporate

|O



-

0
1

6 |

0 plan for Vogtle is an appendix to the site plan, these chtnges
require approval of plant management. I

The Nuclear Fuel Coordinator is a new function for both Plant Vogtle
and Plant Hatch. The coordinator provides support to the plants in
the implementation of the fuel management program and provides

O management and coordination between the plants' needs and the Fuel
Design Group of Technical Services.

The organization described above has been implemented and is opera-
tional. The development of new procidures has not been completed for
the implementation of the organization, and the licensee is currently

:O o)erating under GPC corporate procedures, it is anticipated that the

ntw procedures will be completed in February 1989.

b. Nuclear Administration (Vogtle)

The Manager of Nuclear Administration reports directly to the General
O 9anager of Nuclear Support. Responsibilities of the Administration

Manager are delineated in FSAR Chapter 13.1.1.2.2.6 and the manager's
resume is presented in Table 13.1.1-1.

Reporting to this manager are four supervisors with the following
titles:

O
Supervisor Planning \ Perfonnance*

Supervisor Material t9pport'

Supervisor Document Ce trol' n
* Supervisor Admin Support

O The inspector reviewed the responsibilities 6nd staffing levels of
the manager's department. As each of the eight FSAR responsibilities
were discussed, the inspector determined that the FSAR requirements
were not reflective of the new corporate support role concept. The
licensee is currently in a transition period to this new concept.

|O
While the original Georgia Power Corporate Policy and Instructions

| are being implemented, new policy and instructions are being drafted.
The procedure development schedule was reviewed. These procedures

,

have been prioritized with critical procedures targeted for comple-'

tion in January 1989.

The overall staffing of the department was 50 percent (12 of 24
!O positions) complete. Plans for completion of staffing were discussed

with the Vice President of the Vogtle Project. The corporate plans
!

| project full staffing by June 1989 with the majority of positions to
|

be filled by current Vogtle site personnel. The inspector determined
tnat the staf fing would be performed consistent with the establish-;

ment of corporate procedures and the assumption of site support
|O| requests.

O

.. . __. .
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In general, the inspector concluded that the department was in the
process of transitioning to a fully staffed support department
consistent with the support responsibilities currently in piace.

,

c. Nuclear Maintenance and Support
,

) The Manager of Nuclear Maintenance reports to the General Manager of
Nucle r Support. RespMsibilities of the Maintenance Manager are
del 1N ated in FSAR Chaptte 13.1.1.2.2.6.

The inspector conducted an interview of the Manager of Nuclear
Maintenance to cetermine the staffing levels, the Manager's

) perception of his responsibilities, and whether the group was
functional. This group appeared to be in the initial stages of
implementation with approximately one half of the positions filled.
The Manager was filling the positions with well qualified personnel
from the plant. Full staffing is expected by June 1989.

.

) The Manager's perception of the responsibilities were in line with
the philosophy that the group would support the site organization in
the areas of maintenance program evaluation, maintenance trend
evaluation, planning and scheduling, outage management, maintenance
plans and budgets, and inservice testing programs. Although all
functional areas described in the FSAR were included, the FSAR did

) not reflect the new corporate support role concept. The licensee is
currently in a transition period to this new concept. While the
original Corporate Policy and Instructions are being implemented, new
policy and instructions are being developed. These procedures are ,

'

scheduled to be complete by February 1989.

) 6. Farley Project Organization

The inspectors met with members of the Ft;iey corporate staff and received
an overview of the organizational and functional responsibilities of each
component of the Farley corporate staff. Specific questions were answered
satisfactorily. Although the organization is consistent with Technical

) Specification 6.2.1.a. b, and c; FSAR Figures 13.1-4 and 17.2-1 do not
reflect the new position of Vice President-Nuclear inserted in the line
organization reporting to the Senior Vice President. The next FSAR update
will reflect this change. A dedicated mission to support the plant was
comunicated to the inspectors. Overall qualifications and experience
levels of the staff were satisfactory.

y

7. Hatch Project Organization

The inspectors met with members of the Hatch corporate staff and received
an overview of the organizational and functional responsibilities of each
component of the Hatch corporate staff. The managerial positions are

) fully staffed except for the General Manager Nuclear' Support position.

)

i
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Thue were approximately ten other vacancies that had not yet been filled.
These positions were mostly clerical in nature. Management was
aggressively pursuing the filling of the remaining positions. The
organization was staffed with well Qualified personnel and in many cases
with personnel who performed similar functions in the old organization or
"''*""' **'''"'0 ''** '"' "*

O
'

The activities were being performed utilizing the existing GPC procedures
until the procedures are revised. This is expected to be accomplished by
Febru&ry 1989.

'"''** ***#"" * #* *"'

O
Activities of the Safety Review Board (SRB) for Hatch and Vogtle were
reviewed to determined how the Board's review and audit functions deline-
ated in Sections 6.0 of the Hatch and Vogtle technical specifications are
addressed. This effort involved discussions with the Nuclear Safety
Review Manager, the review of licensee policies and instructions relating

.O to SRB operations, and the review of SRB and SRB subcomittee meeting
minutes.

The inspector confirmed that the licensee's SRB continues to be comon to
both the Hatch and Vogtle Projects. The SRB currently consists of nine
voting members plus the chairman. The SRB subcomittee is relied upon

O heavily to conduct the more routine reviews for which the SRB is respon-
sible. The subcommittee currently consists of fourteen members plus the
chairman. Twelve of the subcomittee members are consultants, and the
remaining two are GPC employees. The size and composition of the subcom-
mittee for any given meeting varies depending on the technical expertise
required for the particular matters under consideration. The licensee has

.O selected SRB and SRB subcomittee memcers to provide technical expertise
in the areas specified in Section 6.5.2.1 of the Hatch technical specifi-
cations and Section 6.4.2.1 of the Vogtle technical specifications.

1

! The inspector also determined that the SRB continues to function under
written GPC policies and instructions. Policy N0P-10-400, " Safety Review

0 Board," defines the authority, organizatien, responsibility, and method of,

operation of the SRB. Instruction N01-10-401, " Conduct of Nuclear Safety
Review Board Meeting," describes the necessary steps required to schedule,
conduct, and document SRB meetings. Instruction N01-10-402, '" Safety
Review Board Review of Documentary Material," provides instructions to
ensure a consistect, minimum standard of review for. the review of SRB

.O documentary material. Instruction N01-10-403, " Process of SRB Material,"
describes steps to ensure the proper receipt, initial screening, trans-'

mittal, and documentation of SRB review material. Instruction N01-10-404,
" SRB Records Ret'ention and Handling," specifies SRB documents to be
retained, the lo:ation of retention, and duration of retention. Instruc-
ti n N01-10-400 "SXB Subcomittees," defines the authority and method of-

|O

~;
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0 operation of SRB subcomittees and establishes a minimum standard of
review; and Instruction N01-10-406, " SRB Conduct of Onsite Reviews and
Audits," describes steps to be accomplished to ensure proper performance,
preparation, and reporting of onsit? reviews and audits conducted by or
under the cognizance of the SRB. The inspector reviewed these policies
and instructions and noted that the technical specification requirements

O related to SRB composition, the use of alterrates, meeting frecuency,
minimum quorum, authority, and records had been incorporated into these
documents.

Based on discussions with the Nuclear Operations Review Joard (NORB)
chairman for Farley and review of the material noted below, the inspectors

O determined that Farley Technical Specification 6.5.2 requirements were
being met. Material reviewed included:

minutes of NORB Meeting No. 88-3 held on September 21, 1988;'

meeting agenda and agenda items for March 16, 1988, NORB meeting*

dated March 1, 1988;
,0 meeting agenda and agenda items for December 15, 1988, NORB*

meeting dated November 30, 1988;
Plant Operating Review Comittee minutes for meetings Nos.1908*

(August 4, 1988) through 1930 (September 29, 1988) dispatched
for NORB review by letter dated November 30, 1988; and
Safety Evaluation (3!. for NORB Review transmitted by letter*

;O dated November 23, 1988.

9. Quality Organization

The realignment of the GPC corporate organizational structure to provide
|

development of the 50N0PC0 Project management organization included
O changes in the GPC quality organization. Section 17, Amendment 39 of the

Vogtle FSAR described the present Vogtle (plant and corporate) quality
organizations implemented on October 31, 1988. Generally, this amendment

| provided a renaming of the quality organization and a separation in the
corporate reporting chains for the GPC plants (Vogtle and Hatch). The

i operational quality organization, previously the Quality Assurance Depart-
:O ment, is now titled Safety Audit and Engineering Review ($AER) organiza-

tion. The Vogtle Unit 2 construction organization remains the Quality
Assurance Department with its previous reporting line through the Vogtle
Project organization.

The quality organization corporate realignment basically separates the two
O GPC plants and provides a direct reporting chain from the site quality

organization (site-SAER) via the corporate quality organization (SAER-GO)
to the Vice President of Nuclear Operations, which is the highest line

| manager directly responsible for plant activities. This chain is unique

to each plant site in the SONOPC0 Project (Vogtle, Hatch, and Farley).
Prior to Amendment 39, the Vogtle and Hatch quality organizations reported

O through a comon general manager to the Senior Executive Vice President.
!

O
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Continuity of previous GPC corporate quality organization experience has
been maintained. The previous GPC staff of four audit / engineers has been

i

j divided between the Vogtle SAER-GO, Hatch SAER-GO, and a corporate tech- ,

; nical services quality organization, the Quality Services group. Th9
SAER-GO staffs will each consist of one manager, two audit / engineers, and

:
one clerical person. Currently, the only vacancies in the SAER organiza.

'O tions are one audit / engineer in each of the Hatch and Vogtle SAER-GO
j staffs. All management positions are occupied, and the vacancies do not
.

; impede the scheduled SAER GO duties or responsibilities.
i

i
Additional changes implemented by the SONOPCO project organization

f included the formation of another quality organization group and the
9 addition of the Independent Safety Engineering Group (ISEG) to the quality

organization reporting chain. The new corporate quality group, Quality
Services, maintains the Quality Suppliers List (QSL), audits and reviews'

vendors / suppliers, and audits various corpor'ite non design, non-plant
specific, engineering functions. This group relieves the individual plant
SAER organizations of the responsibility for vendor audit activity. The

;O ISEG previously reported to the vice President of Nuclear Operations via
| the corporate maintenance manager. As a result of Amendment 39, the ISEG

will utilize the independent reporting chain of the SAER organization,,

reporting to the site Vice President of Nuclear Operations via the SAER
Manager. This reporting realignment does not impact the independence of
either the quality organization or the ISEG.

No quality program changes or comitment reductions have occurred due to
the reorganization of the GPC quality organizations. Review of the Vogtle
1988 schedule of audit activity in conjunction with the projected 1989
schedule indicated no reduction in corporate quality assurance activity or
responsibilities. At presen'. the resources are available to fulfill all

O previous and current audit, review, and oversight activities that were
required prior to the reorganization.

In sumary, the corporate reorganization indicated in Vogtle FSAR
Section 17 with respect to the quality organization management has been
implemented since November 1, 1988. All managefant positions are filled.
The major changes occurred on the corporate level with no changes at the
site other than a name change. The following sumarizes the corporate
level changes:

a. GPC quality organization reporting responsibilities have been
separated to provide independent reporting chains for each plant

3 (Vogtle Hatch) to the respec tive plant specific nuclear Vice
President,

b. The above reporting line has dropped one functional level- from the
Senior Executive Vice President.

) Vendor / surveillance audit and QSL maintenance activity has beenc.
transferred entirely to the corporate Quality Services group.

)
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11

.O d. The ISEG reporting chain to the Vice President of Nuclear Operations
utilizes the SAER reporting chain,

e. The operations cuality organization is now called the $afety Audit
and Engineering Review organization.

O This review provided no indication that the implementation of the quality
organization described in Vogtle FSAR Amendment 39, Section 17, has
resulted in an adverse impact on previous or present quality organization
activity or comitments at Plant Vogtle.

Based on discussion with the SAER group Manager and review of documented
O material, the inspector determined that Farley Technical Specification

6.2.3 requirements were being met. The SAER group technical staff is
composed of senior engineers with varied nuclear background with emphasis
on operating experience. Several senior managers have worked in this
group. Thus, it is utilized as one technique of job progression. Audit
findings reviewed indicate an indepth review is being performed with

10 followup performed of corrective actions of audit findings. The resident
inspectors have periodic interface with this group.

10. ExitInterview(30703)

An exit meeting was conducted on December 21, 1988, where the scope and
O findings were sumarized with those persons indicated in paragraph 1,

above. The inspector described the areas inspected and discussed in
detail the results listed below. Proprietary information is not contained
in this repert. Dissenting coments were not received from the licensee.

The organization is in place and functi_oning.*

Some vacancies do exist, but management is aggressively pursuing the*

filling of these positions with personnel from the plants.

The philosophy of operations of the corporate staff functioning in a'

support role as opposed to an overview role appears sound.
.O

Procedures are being revised to reflect the reorganization and'

responsibilities. Licensee management stated that this will be
accomplished by February 1989.

The Vogtle FSAR needed to be upgraded to reflect the philosophy of*

.O the corporate staff functioning in a support role. Subsequent to the
inspection, the licensee comitted in a letter to the NRC dated
December 29, 1988, to revise the Vogtle FSAR when the organiztional

!
interfaces were fully established.

|
The inspection team concluded that the corporate organizations were' '

O sufficiently established and functioning to adequately support Vogtle
Unit 2 licensing.

O

- . . -_ . _ . , ,. . . . - - - . . .. -- . . . - - - .
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)

GUALITY ASSURANCE ORGANIZATIONAL CHANGES
)

? O SEPARATED HNP, VEGP OPERATIONS AND VEGP
CONSTRUCTION QA ORGANIZATIONS.

O QUALITY ASSURANCE DEPARTMENT RENAMED
) SAFETY AUDIT & ENGINEERING REVIEW.

O RESPECTIVE MANAGERS REPORT TO RESPONSIBLE
VICE PRESIDENTS.

>
0 VEGP CONSTRUCTION QA IS WINDING DOWN, SOME

PERSONNEL ARE ROLLING OVER TO OPERATIONS QA.

O CORPORATE QUALITY SERVICES HAS RESPONSIBILITY)

FOR SUPPLIER QUALIFICATIONS FOR ALL 3 PROJECT

O QA MANUALS SPECIFIC TO EACH FUNCTION WILL-
BE ISSUED. EXISTING QA MANUAL HAS BEEN>

ENDORSED BY PROJECT VP AND CONTINUES IN
EFFECT.

)

)

1
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O

MUCLEAR SUPPORT ENGINEERING

FUNCTIONS AND RESPONSIBILITIES

-O

Provide Dedicated Technical Engineering to support the safe ando

O reliable operations of Plant Yogtle.

o Direct and control A/E support.

O
o Manage Engineering projects as requested by the Plant staff.

'

O Conduct special Engineering studies and analyses to support Plant

Operatf or s.

O Independently respond to designated NRC, Yendor, INP0 and Industryo

issues.

O Ensure that a configuration control system is enintained.

| o Ensure proper contractor controls for contracted engineering services.

O

Ensure appropriate design interface controls between organizationso

performing engine-t~; work affecting design.

O

Help resolve Plant problems to help the Plant uitigate emergencyo

conditions.

O

O

. _ _. . - - . - -. _. .- - - - -._. - . - -- .
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V0GTB PROJECTO
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GENERAL MANAGER GENERAL MANAGER

PIANT V0GTLE NUCLEAR SUPPORT;o

!O

PLANT TRAINING MANAGER NUCLEAR
AND EMERGENCY ENGINEERING

PREPAREDNESS &o
MANAGER LICENSING,

|

ONSITE EWERGENCY EMERGENCY
:

PREPAREDNESS PLANNING
o

SUPERVISOR COORDINATOR

. .-

O

EMERGENCY
NUCLEAR

PREPAREDNESS
!O SPECIALIST I

SPECIALIST
'
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1

CORPORATE EMERGENCY RESPONSE I

;O ORGANIZATION ASSIGNMENTS -

, .. . . .E0 SIT (0N PRIMARY
O

DIRECTOR CORPORATE MANAGER NUCIIAR ENGINEERING

RESPONSE and UCENSING (V0GTLE)

O GENERAL OFFICE OPERATIONS MANAGER NUCLEAR

CENTER MANAGER ADMINISTRAtl0N (HATCH)

ADMINISTRATIVE / EMERGENCY PLANNING

LOGISTICS MANAGER COORDINATOR (V0GTLE)

TECHNICAL AND UCENSING MANAGER OF ENGINEERING

O SUPPORT MANAGER SERVICES (TECH SERVICES)

ENGINEERING SERVICES MANAGER OF ENGINEERING
: MANAGER (V0GT12)
(O

RADIOLOGICAL AND SUPERVISOR RADIATION

RADIOACTIVE TASTE PROGECTION AND CHEMISTRY
|0 MANAGER (TECH SERVICES)

PUBUC INFORMATION DIRECTOR CORPORATE

O

EMERGENCY COMMUNICATIONS PUBUC COMMUNICATIONS

DIRECTOR AND DEPARTMENT SERVICES SUPERVISORo

COMPANY SPOKESPERSON MANAGER ENVIRONMENTAL

. SERVICES

|O
1
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MAINTENANCE AND SUPPORT

- MANAGE MAINTENANCE PROJECTS AS REQUESTED BY PLANT

- PROVIDE TECHNICAL SUPPORT

- TURBINE GENERATOR AND AUXILIARIES

- ISI/IST, SNUBBER SURVEILLANCE, WELDING
,

- MOV's

- d5}V's AND ARV's
- CHEMICAL INJECTION

- REPRESENT GPC ON INDUSTRY GROUPS

- SNUG

- MOV OWNERS GROUP

- IGSCC OWNERS GROUP (EPRI)

- MATERIALS AND SYSTEM DEVELOPMENT TASK FORCE (EPRI)-

- ASSIST MAINTENANCE WITH MANUAL DEVELOPMENT

- RAYCHEM SPLICES -

- BEARINGS

- - - - - -
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GICRGIA POWEP CO PAhY
SF.MPCO-V0GTLi PF.0 JECT

O
NUCLEAR ADMINISTRATION <

'

0
e DOCUMENT CONTROL SUPPORT

e CORPORATE STAFF
e PLANT STAFF
e NORMS

.O

e ADMINISTRATIVE SUPPORT
,

O e HUMAN RESOURCES
e SALARY ADMINISTRATION
e PERSONNEL QUALIFICATIONS (CORPORATE STAFF)
e REQUIRED TRAINING COORDINATION (CORPORATE STAFF
e FITNESS-FOR-DUTY ADMINISTERED BY PLANT ADMIN. STAFF

O

e PLANNING AND PERFORMANCE-

e BUDGETING AND COST CONTROL
0 e PERFORMANCE REPORTING

e INSURANCE ADMINISTRATION
e RESPONSE TO REGULATORY AGENCY DATA REQUESTS

,

:

e MATERIALS SUPPORT

e SUPERVISOR CURRENTLY CONSULTANT TO PLANT STAFF
e LONG RANGE POSSIBILITIES

3
e SOME PROCUREMENT REVIEW
e ALTERNATE SUPPLIERS
e COMMERCIAL DEDICATION
e EQ CENTRAL FILE

e

S

. - . - . . . - _ . _ . . .. - . . - , . - . _ . . .



C v v v v v v o o o' '

o
.

. .

SAFETY REVIF W B O A TD

o Common Geo rgio Power Bo a rd for

Hatch and Vogtle

o Boa rd M e m b e rs (9)

o Meetings Se mia n n u ally or Q u a rterly

o Meeting Minutes

o S u bco m mittee

__
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1

BENEFITS OF CONSOLIDATION
,

!

!

- MANAGEMENT FOCUS ON NUCLEAR OPERATIONS t

i
,

- NUCLEAR EMPLOYEE MOTIVATION, PRODUCTIVITY
'

\

:
<

! - MORE EFFECTIVE SHARING OF INFORMATION, PERSONNEL i

! i

i
'

: - ELIMINATE DUPLICATION
|

'

..

; -

; - MORE EFl?ECTIVE, COORDINATED PLAT #4ING
!

!

!

! - ECONOMIES IN PURCHASING SERVICES, MATERIALS
!

i
- ENHANCED NULCEAR PLANT SAFETY, PERFORMANCE, COST:

a

: s

!

!
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December 29, 1988

U. S. Nuclear Regulatory Comission
ATTN: Document Control Desk
Washington, D. C. 20555

)
PLANT V0GTLE - UNITS 1.-and 2

NRC DOCKET 50-424, 50-425
OPERATING LICENSE NPF-68 CONSTRUCTION PERMIT CPPR-109

FSAR CHAPTER 13 DESCRIPTION

) Gentlemen:

During the NRC visit at our Birmingham offices on December 19-21, 1988,
you discussed a concern about potential differences between the FSAR Chapter
13 description of our corporate responsibilities and that which we verbally
described to you at the meeting. We want to assure you that the information

) conveyed to you at the meeting is the way we are operating and the way we plan
to operate in the future. That is, the Nuclear Support Departments in the
corporate office are organized as a staff function to support the plant
operation and not as a line function to direct the operation of the plant.
However, as shown on FSAR Figures 13.1.1-2 and 13.1.1-3, the Executive Vice
President, the Senior Vica President-Nuclear Operations and the Vice

3 President-Nuclear, do provide line management direction for the operation of
f the Plant.
i

As you are aware, the application to form the Southern Nuclear Operating
Company (SONOPCO) has been subsitted to the Security Exchange Comission (SEC)

! for approval. Once this application has been approved and implemented, we
will be submitting an approsriate application to the NRC to amend the licenses
for the Vogtie Units. At t11s time, we will thoroughly review and revise,

; Chapter 13 of the FSAR as appropriate, to resolve any ambiguities that-may
i exist.

Should you have any questions concerning the above, please inquire.

> Sincerely,

s.J. @ sr
W. G. Hairston III

JAB /ijb

c: See next page.

'
.
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Georgia Power A

:O U. S. Nuclear Regulatory Comnission
ELV-00128

I December 29, 1988
Page Twoi

3
c: Georgia Power Company

Mr. P. D. Rice
Mr. C. K. McCoy
Mr. G. Bockhold, Jr.

) Mr. J. E. Swartzwelder
GO-NORMS

Yogtle-NORMS

U. S. Nuclear Regulatory Comission

) Mr. M. L. Ernst Acting Regional Administrator
Mr. J. B. Hopkins, Licensing Project Manager, NRR (2 copies)
Mr. J. F. Rogge Senior Resident Inspector-Operations, Vogtle

3
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THE SOUTHERN COMPANY

O
Minutes of

3 Telephor.ic Special Meeting of the Board of Directors

February 24, 1989

9

At 1:00 p.m., Central Standard Time, on the twenty-fourth day of
February,1989, the board of directors of The Southern Company met by
telephone pursuant to writter notice.

g The following directors were present:

E. L. Addison L. G. Hardman, III
A. R. Barton D. L. McCrary

| C. H. Chapman, Jr. J. M. McIntosh
, W. P. Copenhaver H. G. Pattillo
!, A. W. Dahlberg W. J. Rushton, III

V. A. Dwyer R. W. Scherer
J. Edwards G. M. Shatto
J. M. Farley H. Stockham
H. A. Franklin V. J. Whibbs, Sr.

p A. M. Gignilliat, Jr.
G* constituting a quorum of the board.

Tommy Chisholm, Secretary, was also present.

Mr. Edward L. Addison, President, presided and Mr. Tomy Chisholm
acted as secretary.,

Election of Joseph M. Farleyf

It was recomended that Joseph M. Farley be elected Executive Vice
President-Nuclear of the Company, effective March 1,1989.

# Oiscussion and quettions followed before a vote was taken.

Upon motion duly made and seconded, the following resolution was
thereupon unanimously adopted:

D RESOLVED: That Joseph M. Farley be and he
hereby is elected Executive Vice President-Nuclear,
effective March 1,1989, to serve until the first

| meeting of the board of directors following the next
annual meeting of stockholders or until his successor
is duly elected and has qualified.

.

i

. _ _ _ _ _ - - -
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3 The Southern Company -2- February 24, 1989
.

1

g Nominating Committee Report
V3

Mr. Stockham, Chairman, presented a report of the Nominating
Committee. The Nominating Committee met on February 24,1989, and
recocrnended the eitction of Elmer 8. Harris as a director of the
Company, effective March 1,1989, and in connection with the annual
meeting of stockholders to be held hay 24, 1989, recommended that,

he be named a nominee for election as' a director at such meeting.

Discussion and questions followed before a vote was taken.

Upon motion duly made and seconded, the following resolutions were
thereupon unanimously adopted:

) RESOLVED: That Elmer 0. Harris be and he hereby
is elected a director of the Company, effective
March 1,1989, to serve until the next annual meeting
of stockholders or until his successor is duly elected
and has qualified; and

) RESOLVED FURTHER: That Elmer 8. Harris be and
he hereby is nominated for election as a director by
the stockholders of the Company at the annual iceting
to be held May 24, 1989.

Election of Elmer 8. Harris

It was be recommended that Elmer 8. Harris be elected Vice
President of the Company, effective March 1,1989.

Discussion and questions followed before a vote was taken.

) Upon motion duly made and seconded, the following resolution wasf thereupon unanimously adopted:
I

RESOLVED: That Elmer 8. Harris be and he
hereby is elected Vice President, effective March 1,
1909, to serve until the first meeting of the board of
directors following the next annual meeting of
stochholders or until his successor is duly elected
and has qualified.

The meeting thereupon adjourned.

'

S r6Tary
) '

(%

5

- . .
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50VTHERN COMPANY SERY1CES, INC.. .

) Minutes of
' i

}
Telephonic Special Meeting of the Board of Directors

| February 24,1989

)

At 1:09 p.m., Central Standard Timet on the twenty fourth day of
February 1989, the board of directors of Southern Company Services,
Inc. met by telephone pursuant to written notice.

) The following directors were present:

Edward L. Addison Douglas L. McCrary
Joseph M. Farley Alan R. Barton
Robert W. Scherer Arthur M. Gign1111at, Jr.
A. W. Dahlberg H. Allen Franklin

)

constituting the entire membership of the board.

Tomy Chisholm, Secretary, was also present.

Mr. H. Allen franklin, President, presided and Mr. Tonyny Chisholm'

f |
acted as secretary.'

,

|
Election of ,E,1mer 8. Harris

It was recommended that Elmer 8. Harris be elected director of the
Corporation, effective March 1, 1989.

|
Discussion and questions followed before a vote was taken.

Upon motion duly made and seconded, the following resolution was
thereupon unanimously adopted:

} RESOLVED: That Elmer 8. Harris be and he hereby
is elected director of the Corporation, effective March
1,1989, to serve until the next annual meeting of share-
holdars or until his successor is duly elected and has
qualified.

Election of,,y,oyeph M. Farley-

| It was recomended that Joseph M. Farley be elected executive'

| vice president of the Corporation, offective March 1, 1969.'

Discussion and questions followed before a vote was taken.:

('
..

.

|

f
. - _. ._ _ . -._ _ _ _ _ _ . _ ._
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g Southern Company Services Inc. -2- February 24, 1989

Upon motion duly mada and seconded, the following resolution was, .

; thereupon unanimously adopted:

# I

RE50LYED: That Joseph M. Farley be and he
hereby is electr.d executive vice president of the
Corporation, ef fective March 1,1989, to serve
until the first meeting of the board of directors
following the next annual meeting of shamholders or
until his successor is duly elected and has qualified,t

Election of 8o,b,Andrewt

It was recomended that Sob Andrews be elected vice president
of the Corporation, effective March 1,1989.

D Discussion and questions followed before a vote was taken,

Upon motion duly made and seconded, the following resolution was
| thereupon unanimously adopted:
I '

RESOLVED: That Bob Andrews be and he herebf ise elected vice president of the Corporation, effective
March 1,1989, to serve untti the first meeting of the
board of directors following the next annual meeting
of shareholders or until his successor is duly elected
and has qualified.,

p Employee Stock Ownership Pig,,

| A proposal to make contributions under the Employee Stock
Onnership Plan for the 1988 Plan year was presented. Section 4.1

|

of the Employee Stock Ownership Plan provides that the Employing
Companies may make contributions in an amount determined >y the

p Corporation,

Discussion and questions followed before a vote was taken.

Upon motion du'y made and seconded, the following resolutions were
thercupon unanimous 1f adopted

f RESOLYtD: That, in accordance with Section 4.1
j of the Employee Stock Ownership Plan of The Southern

con smy see m , s e s ne.e . . e..s.s.* .n..s n.
January 1,1987 (ESOP), the Corporation be and it
hereby is authorized in its sole and absolute
discretion to make such contribution under the ESOP

p for the year ended December 31, 1988, as it shall -
determine; and

RESOLVED FURTHER: That the officers of the
t Corporation be and they hereby are author 12ed and

) I. i

>

- _ - _ _ _-_-_ - __--_.
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April 24, 1989

)
Mr. H. A. Franklin
President and Chief Executive Officer
Southern Company Services, Inc.
P. O. Box 2625

) Birmingham, Alabama 35202

Dear Mr. Franklin:

Southern Company Services, Inc., has been providing certain services
to Georgia Power Company in support of the corporate nuclear operations

) staff which has been relocated to Birmingham. These support services are
being furnished to Georgia Power Company under the Amended and Restated
Agreement dated as of January 1,1984 between Southern Company Services,
Inc., and Georgia Power Company (the " Service Agreement"). This letter
formalizes Georgia Power Company's request for Southern Company Services,
Inc., to continue providing such services as defined from time to time in
work orders which are issued under the Service Agreement, and which relate
to the following general areas:

1. Administrative Services under the direction of Mr. C. D. McCrary, Vice
i President, Administrative Services - Nuclear.
i

) Human resources -- safety and health, employee placement anda.
i development, compensation and benefits, equal opportunity,

labor relations and employee information systems,
b. Corporate services -- office space, equipment and services,

vehicles, records management, information resources and
procurement.

c. Security,
d. Public affairs.

'

Financial services under the direction of Mr. R. M. Gilbert,e.
Assistant Comptroller / Assistant Treasurer, Financial

|
.

Services - Nuclear -- accounting, regulatory analysis,

h
corporate and financial planning, and accounting systems and
support.

,

2. Technical services under the direction of Mr. L. B. Long, Vice
President, Technical Services - Nuclear.

)
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O

Mr. H. A. Franklin
fO April 24, 1989
'

Page 2

Nuclear fuel - nuclear fuel services and core analysis.a.
O b. Inspection and testing services -- inspection engineering, NDE-

and project support.
Regulatory, engineering and environmental support,c.

d. Corporate quality services.

3. Services under the direction of Mr. J. O. Meier, Director, Strategic
.O Analysis relating to analyses in support of the management of Georgia!

Power Company's Hatch and Vogtle Projects.

4. Services under the direction of Mr. J. M. Farley, Executive Vice
President - Nuclear relating to the anticipated transfer of nuclear
operating and support activities from Georgia Power Company to-the

,0 Southern Nuclear Operating Company in compliance with applicable
regulatory requirements, and for nuclear support on an industry basis.

Please sign and return a copy of this letter confirming acceptance of
this request on behalf of Southern Company Services, Inc.

; 6t@(Au-
,0 Sincerely,

.

O -

Accepted: Southern Company Services, Inc.

By: @ _-

di us } 6E tDIts:

C
1

!-

O

4
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/[s. asu% UNITED STATES

y ')7 ('hw NUCLEAR REGULATORY COMMISSION
t.

'

W ASHING ton, o. C. 20556,

) "% ,',',', , ** August 3, 1989

Docket Nos. 50-321, 50-366
50-424, 50-425

LICENSEE: Georgia Power Company

FACILITY: Plant Yogtle, Units 1 and 2
Plant Hatch, Units 1 and 2

SUBJECT: SUMMARY OF JULY 25, 1989 GPC/NRC INTERFACE MEETING

)
On July 25, 1989, the NRC staff (including NRR Project Mansgers, Region II
personnel, and resident inspectors for both Hatch and Vogtle plants) met with
representatives of the Georgia Power Company (GPC) in Birminghan., Alabama to
discuss the 50NOPC0/GPC corporate organization including generic activities and
initiatives involving the Vogtle and Hatch plants. This interface sneeting was

) proposed by the NRC staff and was the first of its kind with GPC. Subsequent
meetings are expected to be held on a bimonthly basis to discuss issues that
have potential for impacting both NRC and GPC organizations. The intent of
these neetings is to foster an open comunication and infor: ration exchange and
in this regard the meeting was a success.

) Messrs. G. Hairston, T. Beckham, K. McCoy, L. Long, and K. McCracken provided
an overview of the current 50NOPC0 (still pending SEC approval) corporate-
structure, responsibilities, and interface with the Hatch and Vogtle plants.
Essentially, the SONOPC0 organization including its support role for the Hatch
and Vogtle plants remains unchanged from previous GPC presentations to the
staff.

|
The afternoon session :ensisted of separate breakout meetings for the Patch
and Vogtle projects wherein upcoming priority issues were discussed. Meeting
participants are listed in Enclosure 1. The slides presented by GPC are
provided in Enclosure 2. The next GPC/HRC interface meeting is tentatively,

<

scheduled for Octobrir at the Vogtle plant.

Timothy A. Reed, Project Manager
Project Directorate 11-3
Division of Reactor Projects I/II
Office of Nuclear Reactor Regulation

Enclosures:
As stated

cc w/ enc 1:
See next page

.
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O G. F. Trowbridge, Esq. Mr. R. P. Mcdonald

Shaw, Pittran, Potts and Trowbridge Executive Vice President -
2300 N Street, N. W. Nuclear Operations
Washington, D.C. 20037 Georgia Power Company

P.O. Box 1295
Mr. L. T. Gu cwa Birmingham, Alabarna 35201

,
Engineering Departmentv

Georgia Power Company Mr. Alan R. Herdt, Chief
P. O. Box 1295 Project Branch f 3
Birmingham, Alabama 35201 U.S. Nuclear Regulatory Comission

101 Marietta Street, NW, Suite 2900
Nuclear Safety and Compliance Panager Atlanta, Georgia 30323

,

J Edwin 1. Hatch Nuclear Plant
Georgia Power Company J. A. Bailey
P. O. Box 442 Panager - Licensing
Bax ley , Georgia 31513 Georgia Power Company

P.O. Box 1295
Mr. Louis B. Long Birmingham, Alabama 35201

_J Southern Company Services, Inc.
P. O. Box 1295 Bruce W. Churchill, Esq.
Birmingham, Alabama 35201 Shaw, Pittran, Potts and Trowbridge

2300 N Street, N.W.
Resident inspector Washington, D.C. 20037
U.S. Nuclear Regulatory Commission

J Route 1, Box 725 Mr. G. Bo c kho ld , J r.
Baxley, Georgia 31513 General Manager, Nuclear Operations

Georgia Power Company
Regional Administrator, Region 11 P.O. Box 1600
U.S. Nuclear Regulatory Comission Waynesboro, Georgia 30830

an ,Ge r b3 Office of the County Comissionerp Burke County Comission
Mr. Charles H. Badger Waynesboro, Georgia 30830
Office of Planning and Budget
Room 610 Office of Planning and Budget
270 Washington Street, S.W. Room 615B

b Atlanta , Georgia 30334 270 Washington Street, S.W.
Atlanta, Georgia 30334

Mr. J. Leonard Ledbetter, Director
Environmental Protection Division Mr. C. K. McCoy
Department of Natural Resources Vice President - Nuclear
205 Butler Street, S.E., Suite 1252 Georgia Power Company
Atlanta, Georgia 30334 P.O. Box 1295

Birmingham, Alabama 35201
Chairman
Appling County Comissioners
County Courthouse
Baxley, Georgia 31513

)

i
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Resident Inspector

,

talclear Regulatory Comission'

. P.O. Box 572
Waynesboro, Georgia 30830

O
James E. Joiner, Esq.
Trouteten, Sanders, Lockerman,

& Ashmore
1400 Candler Building

-
127 Peachtree Street, N.E.

.O Atlanta, Georgia 30303

Attorney General
Lew Department
132 Judicial Building
Atlanta, Georgia 30323
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. Enclosure 1-

I

:0

ATT ENDEES

NAME ORGANIZATION
O i

Tim Reed NRR/PD 11-3

Jon Hopkins NRR/PD !!-3

Jim Heidt 'GPC

Ken McCracken Southern Company Seivices
'

Louis Long Southern Company Services

Jim Eailey GPC/ Manager - Licensing

J.T. Beckham, Jr. GPC

##"' ** ||O -
'

David Matthews NRR/D:PD !!-3
Alan Herdt NRC/Ril/ORP

R.A. Musser NRC/Ri!

Leigh Trocine NRC/RII
'O
| John Rogge NRC/Ril/ SRI Vogtle. -

Steve Bethay GPC

Steve Tipps GPC

|O
C. Ken McCoy .GPC/Vice President - Huclear

i L.P. Crocker NRR/PD 11-3

J.P. Kane GPC

O

O

O

..
.

O- -
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Enclosure 2
.

Georgia Power /NRC

) Regulatory Compliance Interface Meeting

JULY 25,1989
Vogtle ano Hatch Nuclear Plants

)
AGENDA

) 8:30 M Opening Remarks W. G. Hairston, III

8:45 M SONOPCO/GPC Organization J. T. Beckham/
and Interface with Plants C. K. McCoy/

L. B. Long

)

10:15 M Break

10:30 M GPC Generic Activities and K. W. McCracken
Initiatives for Yogtle and

>
Hatch

; 12:00 Noon Lunch

1:00 PM GPC/NRC Regulatory Activities J. D. Heidt/
Status for Yogtle and Hatch J. A. Bailey

,

3:00 PM Sumary
:

i

. _ , _ . . . - .. . _ . . . . . . _ . . _ . _ . - . _. . . .
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" HORIZON ISSUES" ACTIVITIES |
'

> .

.. ;

4
,

: O MONITOR AND ADVISE PROJECTS QUARTERLY ON SPECIFIC
'

EMERGING NRC REGULATORY ISSUES.
|

|
! !
. |

| 0 DEVELOP DRAFT COMMENTS ON SELECTED PROPOSED RULES AND !

! COORDINATE DEVELOPMENT OF OWNER COMPANY COlW4ENTS i
i

! SUBMITTALS. . .

4

i1
-

j 0 COORDINATE SONOPC0 PROJECT PARTICIPATION IN
|!! REVIEW / DEVELOPMENT OF NUMARC COMMENTS REGARDING

||
! PROPOSED RULES.
'

:

; O REPRESENT PROJECTS AS REQUESTED IN INDUSTRY GROUPS. !
! .

! +

! !
i

*

i

i

-

.

|
; i
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!
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O
,

.

.

O

TAetE OF CCHTENTS

E
.,

O
I

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . .
3-NUMARC Pri.ority Issues . . . . . . . . . . . . . . . . . . . . . .

...................'...... 4
External EmtsO

5
Plant Life Extension and License Renewal . . . . . . . . . . . . .

8
10CFR50.59 Safety Evaluations ..................

10
Severe Accidents . . . . . . . . . . . . . . . . . . . . . . . . .

-O
12Standardization and Licensing Reform . . . . . . . . . . . . . . .
14

S e i sm i c I s s u e s . . . . . . . . . . . . . . . . . . . . . . . . . .
16Anticipated Regulat ry Issues . . . . . . . . . . . . . . . . . , . .

O
17-Safety Implications of Centrol Systems . . . . . . . . . . . . . .
19

,

Radiation Effects on Reactor Vessel Supports . . . . . . . . . . .
.'

Inservice Inspection of Pressure Retaining Welds
21

.O in the Reactor Vessel ......................
23Bolting Degradation or Failur . . . . . . . . . . . . . . .-. . .

i

l

O

O
.

e

|O

,O
|

|
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|
FUNCTIONS

~

0 PROVIDE TECHNICAL SUPPORT UPON REQUEST|

|

| CONSULTING.

. SPECIAL STUDIES
PROJECT MANAGEMENT.

oMyN.ITORLONG-TERMGENERICISSUESANDCOORDINATE
50h0PC0 PROJECT OWNER COMPANY ACTIONS

o ACT AS CONTRACTUAL INTERFACE POINT FOR GOVERNMENT
AGENCIES REGARDING EMERGENCY PLANNING

.

_ . . _ _ _ _ _ _ _ . . . m
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l

V0GTLE PROJECT-

LICENSING SU6MITTALS AWAITING NRC ACTION

'O
REQUESTED

GPC LETTER GPC LETTER RESPONSE
'

SUBJECT NO. DATE DATE

O
1

1. Tech Spec Change Request - YL-76 11/7/88 None

Containment Hydrogen Monitors ELY-00041 12/8/88 .

ELY 00516 5/19/89 !

O 2. Tech Spec Change Request - Diesel YL-110 11/7/88 None

; Action Requirements ELY-00517 5/19/89
,

3. Tech Spec Change Request - Deletion ELY-00302 4/5/89 None

of Temporarty Footnotes

:O 4 Tech Spec Change Request - Unit 1 ELY-00390 4/6/89 None

CCP Flow

5. Tech Spec Change Request - Low PRZ ELY-00284 5/8/89 None

Pressure TA Z

.O 6. Tech Spec Change Request - ELV-00400 5/9/89 7/14/89'

containment Structural Integrity'

7. Revision 3 to Unit 1 151 Program MSY-00033 5/10/89 None

8. Q. A. Changes ELV-00518 5/18/89 None

,:O ELV-00594 6/8/89

9. Tech Spec Change Request - Control -ELY 00491 5/19/89 None

Room HVAC Exception to 3.0.4

10. Tech Spec Change Request - Reload ELY-00511 6/12/89 10/1/89

|O Fuel Enrichment
,

11. Settlement Monitoring Program ELV-00650- 6/23/89 None
,

,

iO

t

:O

I

,

6

:O-
4

. , . - - . , . . _ . _ , . , . _ _ . _ _ . . . . . . . _ , . - _ . , , , - . , . . _ , , _ _ _ . . . , . . , _ . , , , , _ . . , . . . - _ . . . _ _ _ . , . _ , . . _ - . _ _ , , - , _ -
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)

.

YOGTLE PRNECT

) LICENSING SUBMITTALS ANTICIPATED IN NEXT 12 MORTHS

EST! MATED EST! MATED
SUBMITTAL NEED

SUBJECT _ DATE DATE*

D

1. Revision of YEGP-1 !$T Program 07/21/89 09/29/89

2. Revision of VEGP 2 !$T Program 07/24/89 10/02/89

) ?, Revised Tech Spec Change Request
containment Structural Integrity 07/28/89 08/15/89

4. Tech Spec Change to Heat Up and 07/31/89 N. A.
Cool Down Curves

) 5. RA! on Proposed 08/01 /89 N. A.
Change To RTB Maintenance Frequency

6. Revision of YEGP-2 !$1 Program 08/04/89 11/03/09

7. Tech Spec Changes to Mitigate 08/05/89 N. A.

) Control Rod Wear
'

8. Security Plan Amendaent 13 - 10 CFR 50.54(p) 08/25/89 N.A.
Change Incorporating Alternate PESB.

9. GMR-1 Cannister Exemption Request; also 09/15/89 1 ?./01 /89

) Request to Change Circuit A to Circuit
C Storage

10 Tech Spec Change to Unit 2 Unit 2 !

Moderator Temperature Coefficient 09/15/89 Cycle 2

h 11. Mild Environmental Qualification Position 11/01/89 Before
Paper Refueling

12. Results of First Vessel Capsule 11/10/89
Surveillance

13. Tech Spec Change to End of-Life 11/15/89 N. A.
)

MTC

)

>



O .

.

O y0GTLE PROJECT

LICENSING SUBMITTALS ANTICIPATED IN NEXT 12 MONTHS (CONTINUED)

ESTIMATED ESTIMATED
SUBMITTAL NEED

O SUBJECT DATE DATE

14. Tech Spec Change to Incorporate 12/15/89 N. A.
Standard Westinghouse Precaution*

for Fuel Assembly Reconstitution

15. Response to Generic Letter on M0V's 01 /01 /90 03/01/90

16. Tech Spec Change to Base Shutdown Unavailable N. A.
-Margin Curves on Critical Baron
Concentration

,0
17. Tech Spec Change to Remove Specific Unavailable N. A.

References to Grid Locations for
Fxy Survei' lance Exclusion

18. Tech Spec Change Concerning Unavailable Spring

30 Temporary opening of Locked 1990.

Yalves in Mode 6

19. RTD Bypass Removal 01/15/90 06/15/90

:O

LICENSING SUBMITTALS ANTICIPATED BEYOND NEXT YEAR

[O
1. Re-analysvs and Tech Spec Changes 09/15/90 10/15/90

Associated With VANTAGE 5 Fuel

2. Request for Power Level Increase 06/15/91 N. A.
;O

O

..
.

O w

_

|
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March 28, 1990 , , , , , , . . , , , , , , ,

$8,"O'pM~ ELV-01291
0222uxw cwr : s

) Docket Nos. 50 424
50-425

U. S. Nucicar Regulatory Comission
ATTN: Document Control Desk

) Washington, D. C. 20555

Gentlemen:

V0GTLE ELECTRIC GENERATING PLANT
,,lHITIAL UPDATED FINAL SAFETY ANALYSIS REPORT

) In accordance with 10 CFR 50.4(b)(6) and 50.71(e) including the exemption to
50.71(e)(3)(1) published in the Federal Register, Volume 53, Number 86, dated
May 4,1988 Georgia Power Company (GPC) hereby submits one signed original and
ten copies of the initial Updated Vogtle Electric Generating Plant final Safety
Analysis Report. This initial Updated FSAR accurately presents changes made
since the November 23, 1988 submittal of Amendment 39 to the FSAR. Revisions

) include changes to reflect information and analyses submitted to the NRC as well
as changes that have been made under the provisions of 10 CFR 50.59 through
September 30, 19P3.

Mr. W. G. Hairston, 111 states that he is a Senior Vice President of Georgia
Power Company and it, authorized to execute this oath on behalf of Georgia Power

) Company and that, to the best of his knowledge and belief, the facts set forth
in this letter and enclosures are true.

GEORGIA POWER COMPANY

.-
) iY $ /Is*D JII~By:

W. G. Hairston, 111

Sworn to and subscribed before me this day of /1A. , 1990,

d w A i !JJ/)
NotaryPQblic

' y n ,.,:.u w n m : n n,
WGH,111/JLL/gm

xc (see next page)

)
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'O

GeorgiaPower A

O
.

U. S. Nuclear Regulatory Comission
O ELV-01291

Pace Two

Enclosures: FSAR Update
:O

xc: Georaia Power comoany
Mr. C. K. McCoy
Mr. G. Bockhold, Jr.
Mr. P. D. Rushton
Mr. R. M. Odom

.O norms

U. S. Nuclear Reaulatory Comission
Mr. S. D. Ebneter, Regional Administrator
Mr. T. A. Reed, Licensing Project Manager, NRR
Mr. R. F. Aiello, Senior Resident inspector, Vogtle

iO

i
'O

O

O

*
'

.

O

O
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December 6, 1990

)

Docket Nos. 50 321 50 424 HL 1346
50 366 50 425 ELV 02209

Mr. Samuel J. Chilk
' Secretary of the Commission

U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

ATTN: Docketing and Service Bnnch

4 Southern Nuclear Ooeratina Comoany. Inc.

Dear Mr. Chilk

The purpose of this letter is to advise the NRC that within the next few
weeks. The Southern Company plans to form a wholly owned subsidiary named
the Southern Nuclear Operating Company, Inc. (SONOPCO or Southern Nuclear).
An application to this effect was filed with the Securities and Exchange
Commission in June of 1988, and it is anticipated that approval of this
application will be forthcoming shortly. Upon formation, Southern Nuclear
will be assigned responsibility to perform certain functions which were,

previously performed by Alabama Power Company, Georgin Power Company and
Southern Company Services organizations including, but not limited to, fuel

i procurement services, engineering services, and administrative and technical
j services. The functions assigned to the Southern Nuclear subsidiary at this

ti?e will not include any right under the license, and Georgia Power retains:

responsibility for compliance with its regulatory obligations.

; Organizational structure and line reporting of those corporate functions
: which support site operations will generally not be changed by Southern-
! Nuclear formation. Specific management personnel will be employees of both

Southern Nuclear and Alabama Power Company and/or Georgia Power Company in
i order to maintain continuity of reporting within each licensed operator's
i organization, and also to consolidate other functions within Southern

Nuclear. An organizational chart indicating the anticipated structure of
Southern Nuclear is attached. Georgia Power Company, Oglethorpe, MEAG and

,

! the City of Dalton will continue to be the owners of Plants Hatch and
Vogtle, and Georgia Power Company will continue to be the licensed operator.
Alabama Power Company will continue to be the owner and licensed operator of
Plant farley.

1
.

|

- . - , - . _ - . - - . . - - . - . . . . . - - ___ - . - - - - .- - -. -



'

.

)

,) Mr. Samuel J. Chilk
) Page t

, Safety evaluations for the organizational change have been performed under
10 CFR 50.59 concerning the formation of Southern Nuclear. The safety

) evaluations assume that Georgia Power Company contracts with Southern
Nuclear for many of its delegable duties under licenses numbered DPR 57 and
NPF 5 (Hatch) and NPF.68 and NPF 81 (Vogtle). The conclusion of the safety
evaluations is that no unreviewed safety cuestion exists or change to the
plant technical specifications is requirac as a result of this contract and
resulting organizational change. Reporting and connunication lines will

) remain essentially the same as before the change. In addition, Georgia
Power Company's Quality Assurance, Security, and Emergency Planning proarams
were also reviewed. Evaluationswereperformedinaccordancewith10CER
50.54(a), and they determined that no reduction to any comitments of the
Quality Assurance programs will occur. Evaluations conducted aursuant to
10 CFR 50.54(p) determined that there will be no decrease in tie

) effectiveness of the Security Plans and programs. Moreover, evaluations
conducted in accordance with 10 CFR 50.54(q) demonstrated that there will be
no decrease in the effectiveness of the Emergency Plans.

Georgia Power Company submits this letter to the NRC for informational
purposes only. Based on the above conclusions, no action is requested.

) Should you have any questions, please advise.

Respectfully submitted,

u). S G..k2c
) W. G. Hairston, Ill

WGH,Ill/LPD
i Attachment
;

,

)

)
!

)
I
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8 Mr. Samuel J Chilk
Page 3

cc: Georaia Power Comoany
D Mr. J. T. Beckham, Jr., Vice President Nuclear, Plant Hatch

Mr. C. K. McCoy, Vice President Nuclear, Plant Vogtle
'

Mr. W. B. Shipman, Acting General Manager - Plant Vogtle
Mr. H. L. Sumner, Jr., General Manager Plant Hitch
NORMS

) U. S. Nuclear Reculatory Commission. Washinaton, D.C.
Mr. K. N. Jabbour, Licensing Project Manager Hatch
Mr. D. S. Hood, Licensing Project Manager Vogtle

U. S. Nuclear Reaulatory Conmission. Recion 11
Mr. 5. D. Ebneter, Regional Administrator

3 Mr. L. D. Wert, Senior Resident Inspector Hatch
Mr. B. R. Bonser, Senior Resident inspector Vogtle

D
.

D

D

>

.-

.

. . . . . . . _ _ _ .
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GeorgiaPower m.m*
.

> '4
Int:rcffice COnespondence _

.

>

May 16, 198g
OATE:

M. g. Hobby
TO:

i

F. D. WilliamsFRON: il 29,

In response to your questions in your letter of Apr
1989, I have the following reply.- tion
Mr. R. P. Mcdonald reporte to A. W. Dahlberg for operath I have
and support activities of Plante Yogtle and Ha c .nization
attached a copy of the most recent published orgaMr. George Hairston reports to

p

chart showing the reporting.
Mr. Mcdonald.
Mr. J. M. Farley, Executive Vice President - Nuclear,

I

d transfer of
provides services relating to the anticipate i Power
nuclear operating and support activities from Georg a3 These
Company to the Southern Nuclear Operating Company.l tory

services include the compliance with applicable regu arequirements and for nuclear support on an industry bas s.
i

' jds-

Attachment
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)
GeorgiaPower b

. Interofflee Correspondance

_.

)

DATE: December 7, 1990

Voatle Electric Generatino plant
RE

Georgia Power Company Crists Management Plan
) t.og: ELY-02333

Security Code NC

FRON: C. K. McCoy

T0: W. G. Hatrston, 111
>

.

The Vogtle Project Corporate Emergency Plan Implementing Procedures
(VHS-EP-04 and VHS EP-05) satisfy the commitments of the Georgia Power
Company Crisis Management Plan regarding notification of Senior Corporate

of Corporate Response, as appropriate, will call you or Mr.ger or DirectorManagement. Please be advised that my On-Call Project Mana Mcdonald ini

accordance with the Corporate Emergency Telephone Directory. They will
assume that you or Mr. Mcdonald will advise Mr. Dahlberg and Mr. Farley
unless directed otherwise. There are no other inconsistencies between our
procedures and the Crists Management Plan.

>

C. K. McCoy
j

KM/N/11h ,

xc: NORMS
c

!
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)

RESPONSE TO HQRRX/MOSBAUGH PETITION t RECTIOW III.1

) I. Petitioners' Alleantiong2

The petitioners assert that Mr. Mcdonald " knowingly made
false statements to the NRC Commissioners" concerning the
hierarchy of the Company's management of Vogtle and that other
officers of the company who were present did not correct the

) statement before the Vogtle full power license was granted.

II. GPC Resoonse to Petitioners' Allocatiqngx
.

The petitioners' suggestion that Mr. Mcdonald's incorrect
statement had a material impact on the licensing of Vogtle is

) without merit.

On March 30, 1989, the NRC Commissioners met for a
" Discussion /Possible Vote On Full Power Operating License For
Vogtle, Unit 2." During that meeting, then Commissioner (now
chairman) Carr asked a question of GPC management concerning the

) hierarchy between the Vogtle general manager and the CEO of the
Company. In response to that question, Mr. Mcdonald, GPC
Executive Vice President - Nuclear Operations, indicated (1) that
he reported to Mr. Dahlberg, the GPC CEO, (2) that Mr. Ken McCoy,
the Vice President of Vogtle, reported to him (Mr. Mcdonald), and
(3) that Mr. George Bockhold, the then Vogtle general manager,

) reported directly to Mr. McCoy. Egg transcript excerpt of March
30, 1989 proceeding, attached as Exhibit 1, at pp. 33-34.

The transcript reflects that Mr. Mcdonald did not
specifically refer to Mr. George Hairston, GPC Senior.Vice
President - Nuclear Operations, in his response to then

) Commissioner carr's question. However, the Commission had been
apprised of the Company's organization prior to tho March 30th
proceeding, including the Senior Vice President porition. By

i letter dated November 23, 1988, Georgia Power submitted an
j amendment to the VEGP Final Safety Analysis Report ("FSAR") which

described the reporting chain from Mr. McCoy to Mr. Mairston toi

) Mr. Mcdonald. Egg Exhibit 2. Moreover, the NRC, in December,
; 1988, had specifically reviewed the SONOPCO Project
i organizational structure and noted the following in an inspection
' report, addressed to Mr. Hairston (1) the organization had been

in place since November 1, 1988 and was functioning at the time*

} of the inspection; (2) the Vice Presidents of the Farley, Hatch
) and Vogtle projects reported to the Senior Vice President who, in

turn, reported to the Executive Vice President; and (3) the
organization was consistent with the VEGP FSAR amendment
submitted in November, 1988. Egg NRC February 7, 1989 Inspection;

! Report, attached as Exhibit 3, " Summary" at p. 1 and " Report
Details" at p. 3. Additionally, during the March 30th,

) proceeding, at least one member of the Commission, commissioner
Rogers, referred to the fact that he had reviewed the Company's

| organizational chart during a visit he made to the plant site.

|
.

|
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Egg Exhibit 1 at p. 37. Therefore, it is highly unlikely that
the Commission was mislead by Mr. Mcdonald's erroneous statement.

O M re importantly, Mr. Mcdonald could not have intended to mislead
the Commission as to the actual structure of the management
organization; the erroneous statement was potentially obvious to
the many knowledgeable NRC representatives in attendance at the
March 30th proceeding. Further, while Mr. McCoy doesn't " report"
directly to Mr. Mcdonald, they frequently discuss major items

9 affecting Vogtle.

Following the Commission meeting, GPC personnel reviewed the
transcript of the proceeding and noted that Mr. Mcdonald's
statement, as recorded, was incorrect. Specifically, Mr. James
A. Bailey had rev' ved information in an earlier, unrelated SER

O which was incorra. and had boon advised by counsel that,
notwithstanding its NRC origin, the licensee had an obligation to
correct the error. Applying that advice to the March 30th
proceeding, Mr. Bailey concluded that a correction of the
transcript was necessary. As a result, on May 1, 1989, GPC sont
a letter to the NRC to correct that statement und another

O statem nt made by Mr. McCoy, approximately twp weeks after
receiving the NRC transcript. E22 Exhibit 4. That letter
statest "[t]he organization is as described on figures 13.1.1-1
and 13.1.1-2 of the Vogtle Final Safety Analysis Report." Those
are the same figures reviewed by the NRC in December, 1988. EERDecember 29, 1988 letter from Mr. W. C. Hairston, III to NRC,

g attached as Exhibit 5.

It appears that petitioners' allegation is a pretext for the
claims they have mede against the company before the Department
of Labor (" DOL"). Mr. Hobby's view of the significance of the
statement changed radically aligt the filing of his DOL complaint

9 in February 1990. First, in the statement he prepared about the
time of the DOL filing, Mr. Hobby states that he "know" that
Mcdonald's statement was a " material falso statement." Ens
Exhibit 6 at p. 2. However, Mr. Hobby's actions prior to the
filing of the DOL complaint suggest that he did not consider the
error to be at all significant. In response to questions from

o the Company's counsel during his deposition, Mr. Hobby indicated
that he learned of Mr. Mcdonald's statement shortly after
March 30, 1989 from a representative of Oglethorpe Power
Corporation who attended the March 30th proceeding. Yet, he took

Io The petitioners further allege that "the correction (of the
statement) did not address the fact that Mr. Mcdonald was and
continued to reports [ sic) to SONOPCO's da facto CEO, Mr. Farley,
rather than to GPC's President." As discussed in the Company's
Response to Hobby /Mosbaugh Petition, Section III.1 (see
Attachment 1), Mr. Mcdonald does, in fact, report to Mr.

3 Dahlberg, the CEO of GPC, on all matters concerning the operation
of the Company's nuclear facilities.

2
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O

no action on the issue, such as calling tne error to the
attention of GPC management, until after filing his DOL complaint

0 in early 1990. Egg transcript excerpt of the August 24, 1990
deposition of Marvin Hobby, attached as Exhibit 7, at pp. 511-
20. Second, even in his April 27, 1989 memoranduts to GPC's Mr.
Fred Williatas, Mr. Hobby failed to bring the error to the
attention of the company, while at the same time he raised the
" illegal license transfer" allegation. Ess Exhibit 8. Third,

() prior to the filing of his DOL complaint, Mr. Hobby took no
action to notify the NRC of the error even though it was not
until May 7, 1R12 that he Icarned that the NRC previously had
boon notiflod of the error. San Exhibit 7 at pp. 517-191 E22
ale 2 Trial Tr. at 252-255. Fourth, when pressed by Company
counsel, Mr. Hobby personally would not commit to an opinion that

O the error was a material falso statomont avon though this
characterization is implied in the petition. Egg Exhibit 7 at
pp. 519-20.

III. Conclusiont
C)

Based on the foregoing, the company concludes that the
petitioners' allegation is without merit.

. . .
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1 General Manager for Support.g
'

2 The Assistant General Manager for )m

3 operations, he has reporting to him a Manager of

3 4 operations because that Assistant General Manager has
i

5 other things reporting to him. So, you go right down

6 that line through his assistant general manager and

)
7 manager of operations.

8 COMMISCIONER CARR: So, the two-plant.is one

9 plant as far as management is concerned.)
10 MR. MCDONALD: That's right. That's exactly

11 right.

) 12 COMMISSIONER CARR I had a management

13 concern that looked to me like he was a long way from
,.

14 the CEO. .
,

D
15 MR. MCDONALD: He's a long way from the CEO?

16 COMMISSIONER CARR Yes, Maybe I don't

17 understand what Ken's -- what's the hierarchy between
g

| 18 the CEO and the plant manager?

.

19 MR. MCDONALD: Okay.- -That's what you mean.

-20 Okay. The hierarchy between a CEO and a plant

|
21 manager,--I report to Mr. Dahlberg. Reporting:to me is.

t
-

in- charge of the entire Vogtle
.

22 Ken McCoy who is

I have two Vice23 Project. H e' and I have a --

24 Presidents reporting to me . - The Vice President of

25 Hatch has a simil'ar position to his. So, he is
)_

NEAL R GROSS
Coutf Alpostles AND IS AN$CRI$ttl -

1323 eMcDt ISLAND AYtNUI. N W
- (202) 234-4433 - WASHINGTON. O C._10005 (202) 237 6600



i responsiblo for all the corporate support as well as
)

2 the plant. George reports directly to him.-

3 CHAIRMAN ZECH: Both units he has.

) 4 MR. MCDONALD: Both units.

5 CHAIRMAN ZECH: Yes. All rigt."

6 MR. MCDONALD: Is that what you want to

)
7 know?

C COMMISSIONER CARR So, you have a guy for

9 each, Vogtle and Hatch.
)

1C MR. MCDONALD: Yes.

11 COMMISSIONER CARR: But they don't have

12 anybody for the two plants.

13 MR. MCDONALD: They manage those two plants
!

14 as one plant, those.two units as one plant.
.

)
15 COMMISSIONER CARR And Ken has Vogtle and

16 Hatch.

17 MR. MCDONALD: No. No, Ken has reporting to
)

18 him three people. He has George reporting to him, he

19 has a QA managt eporting to him and he has the-

) 20 corporate staff support reporting to him.

21 MR. BOCKHOLD: only for Vogtle.

22 MR. MCDONALD: For Vogtle, for Plant Vogtle.

)
23 MR. RICE: Then there's a Vice-President for

24 Hatch.

25 MR. MCDONALD: That has a similar,

) ,

NEAL R. GROSS
court AlpoRTlR$ ANO TR AM)CRlRlR$ .
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I
!

1 organization.g
.

2 COMMISSIONER CARR: Skay, I understand your-s

3 organization. I still have my concern, I guess.

O
4 MR. MCDONALD: May I be responsive to more?

5 COMMISSIONER CARR: Oh, sure. I just say,

6 if he's got a problem that needs the CEO's attention,

|3 7 he goes a long way to get there, was my concern.

8 MR. D A H L E E R'' I g;t e s s I should add-

3 9 something on that matter also. I g6:es s one of the

10 things we have done well is while Pat is an Execunive
,

11 Vice President of Nuclear, it does mean that he is

3 12 availtble to the site. He vi- 's the site. He is

13 there. He talks to the people and he looks at the
, . .

14 equipment. We've tried to use that philosophy for all
.

)
15 of our operations. It doesn't stop with Pat. I have

i

i 16 the same type of a relationship. I guess we could go

D 17 even further than that. We do have a Board of

18 irectors committee for oversight of nuclear. They
'l

f 19 even visit the site. So, it's not removed.

- 20 I think we have established the kind of a
i
!

21 re?ationship and the kind of a personal hands on with

22 management. George has access to anybody he needs
,

23 access to.g

are you -- is-24 COMMISSIONER CARR: Let me --

25 Ken at the site?p

NEAl. R. GROSS
|
| court PipoRTER$ ANo TR ANSCRIRit$ -

1323 RH00515 LAND AVINUI, N W
i

W A$HINGTON. D.C. 1000$ 1202) 232 6600
(202) 234 4433
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1 MR. McCOY: No, I'm --
)

2 COMMISSIONER CARR: You're at the

3 headquarters.

) 4 MR. MCDONALD: Let me expound on that just a

5 moment. One of our major management techniques is

6 managing problems and we keep pretty comprehensive-

)
7 lists of the top problems, top 10, 20, 30 problems.

8 Those problems are reviewed periodically by all levels

9 of management including the Board of Directors. We

10 have a completely technical meeting with the Board of

11 Directors describing such things as the PERH problem

12 and any other kind of a technical problem there is, so

13 that the entire management structure is involved in

f
; 14 personnel matters, technical matterr and what have you

..

| 15 on a routine basis. All these facts which might

16 otherwise get lost are brought up to the top level of

; 17 the company,
*

i
'

18 On the Board of Directors 00- tee, which

| 19 he takes part, we have some very capable peeple from
,

20 various walks of life, like almost any board. We have

21 a gentleman who is head of a big construction companyi

I
various types of things. So, I think~4 2 and 'another --

h 23 that we talk technical detail on a routine basis with

24 all levels of management very frequently.

25 CHAIRMAN ZECH: Commissioner Rogers'?
_.-,

NEAL R. GROSS
,

Coutf AlpoATIR$ AND TR AN$CRittt$

1323 AHoDt 11 LAND AYIMUI. H W'

(202) 234 4433 W A SHtNGioN. 0.C. 2C005 (2021 237 6600
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1 COMMISSIONET, ROGERS: tie l l , I was just i

O g 2 curious on this management linoup bocauso when I

'

3 visited you not so long ago, you showed me your

4 organizational chart.
'O

5 Mr. Bockhold, your title is General Manager

6 and you had Mr. Bellamy reporting to you as Plant

o 7 Manager. Now, I understand he's resigned.

8 MR. BOCKHOLD: That's correct. Yes, sir.
.

9 COMMISSIONER ROGERS: Now, are you wearing

O lo two hats at this time?

11 MR. MCDONALD: Let me explain the.t. We have

12 changed the name of Mr. Bellamy's position to
:O

13 Assistant General Manager -f or Operations. The term

('
14 " plant manager" wan.often construed to mean the person_

;O 15 in charge of the plant. Really, the general manager is

16 the man who's in charge of the plant. It's been

)~ confusing. So, we changed those_ two titlea to

O Assistant General Manager of Operations and Assistant..

19 General Manager of Support.
(

|
| 20 CHAIRMAN ZECH: And the boss at the plant is
:O

21 the plant manager.

22 MR. MCDONALD: He's the general manager of

!O 23 the plant.

24 CHAIRMAN ZECH: All right.

25 MR. MCDONALD: That's right.

O
NEAL R. GROSS

CouR7 atPoRTER$ AND TR ANSCRitta$

1323 RHoot ISLAND AYtNut. H.W-

(202) 234-4433 W A5HINGTON. D.C. 20005 (702) 232 6600
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Georg.a Nwer comoany; ...

Post Othce Boa 282*. .
Waynescore Gsorgia 30830,

" "" $ El ATTACHMENT 8
I

Southern ComcanY 6erYtCel,inw '

Pos10f5ce Box 2625 L
Birmingham. Alacama 35202

Vogtle Project ;
* * " " ' " "

3

November 23, 1998)

U.S. Nuclear Regulatory Commission Filet X7N00.0-39
Attu.: Document Control Desk Log GM-1502

) Washington, D.C. 20555

NRC DOCTIT NUMBERS 50-424 AND 50-425
OPERATING LICENSE NPF-68

CONSTRUCTION PEPJtIT NUMBER CPPR-109
V0GTLE ELECTRIC GENERATING PLANI - UNITS 1 AND 2

FSAR AMDTDHENT NUMBER 39)
Gentlemen:

Georgia Power Company, acting on its own behalf and as agent for Oglethorpe
Power Corporation, Municipal Electric Authority of Georgia, and the City of

) Dalton, Georgia, hereby submits Amendment 39 to the Vogtle Electric Generating
Plant (VIGP) Final Safety Analysis Report (FSAR).

The changes resulting from this amendment are identified in the Attachment.
These changes are applicable to both Units 1 and 2. All substantive changes,
for Unit 1, were evaluated as required by Title 10 CFR 50.59. This amendment

) contains all the known processed changes for Unit,2 as of October 31, 1988.
Due to tho time lag associated with the as-built notification process, not all
of the FSAR figures have been updated in this amendment. Our submittals to
the staff, as noted in the Attachment, do contain the information on drawing
modification sheets and provide the appropriate cross references to the
affected FSAR figures. Your staff will be notified should the final drawings

) materially differ from what was previously provided.

In accordance with the requirements of Title 10 CFR 50.30(f) and
Title 10 CFR 50.4(b), one (1) signed original and thirty-seven (37) copies of
Amendment 39 are submitted for your use. Also in accordance with the

) requirenents of Title 10 CFR 50.4(b), copies of Amendment 39 are being sent to
the NRC Regional Office and the NRC Resident Inspector,

b
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|
'

b
Filet X7N00.0-39U.S. Nuclear Reguistory Commission

November 23, 1988 Lost GN-1502

Page 2

D
Should you have any questions on the enclosed submittal, do not hesitate to
contact me. .

Yours truly,
-

! L.
P. D. Rice

1988.
SWORN AND SUBSCRIBED BEFORE ME. THIS 22nd DAY OF November _,

D

b4 b
'i,Jyat(/Public

Alabama State at Large

:eefon trolm November 2419tf3 My commission expires
,"".

PDR/sm
Attachment
xet NRC Regional Administrator

HRC Resident Inspector) FSAR Distribution List

? -
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VEGP-FSAR-13

0

3

3
13.1.1.2.2 Nuclear Operations Organization

The nuclear operations organization, under the supervision of the
executive vice president-nuclear operations, has direct
responsibility for the operation and maintenance of GPC's nuclear

3 plants, T. nuclear operations organization consists of the
plant oper ting staffs, the safety audit and engineering review
organization, and the nuclear support (Vogtle) organization which
provides support in the areas of engineering,-licensing,
maintenance, and administration.

O Engineering support during plant operation will be provided
The SCSprimarily by the SCS Nuclear Plant Support Department.

Technical Services-Nuclear Department will provide nuclear fuel
contract administrative services, reload licensing, and operating
licensing support. The structure of the General Office
organization is shown in figures 13.1.1-2 and 13.1.1-3 and is

O described in the following paragraphs.
.

i

>
13.1.1.2.2.1 Executive Vice-President-Nuclear Operations. The
executive vice president-nuclear operations, an officer of-both
Georgia Power Company (GPC) and Alabama Power Company ( APC), is
responsible to the chairman and CEOs of each company for all <

) aspects of operation of the nuclear generating plants in the GPC
and APC systems, as well as technical and administrative support
activities provided by SCS. The executive vice
president-nuclear operations directs the senior-vice
president-nuclear operations in fulfillment of his responsibility.

Amend. 16 4/85
Amend. 24 6/86

i

Amend. 25 9/86
Amend. 26 10/86

" Amend. 29 11/86
Amend. 35 3/88

13.1.1-7 Amend. 39 11/88

- _ . - - - - . . . - _ . .- - . . - -
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VEGP-FGAR-1.3

g 13.1.1.2.2.2 Senior Vice President-Nuclear Operations. Thesenior vice president-nuclear operations, an officer of both
Georgia Power Company (GPC) and Alabama Power. Company (APC),
reports to the executive vice president-nuclear operations. This

j individual is responsible for the safe, reliable, and efficient
j operation of Plants Vogtle, Hatch, and Farley. The senior vice
3 president-nuclear operations directs the efforts of the vice
; president-nuclear (Vogtle), the vice president-nuclear (Hatch),

and the vice president-nuclear (Farley).
1
i

13.1.1.2.2.3 Vice President-Nuclear (Vogtle). The viceg president-nuclear (Vogtle) reports to the senior vice
| president-nuclear operations and is responsible for operation and

maintenance of Plant Vogtle as well as licensing, engineering,>

{ maintenance, and administrative support activities. The vice
| president-nuclear (Vogtle) directs the general manager-nuclear
{ plant (Vogtle), the general manager-r.aclear support (Vogtle), and
f the manager-safety audit and engineering review (Vogtle).

13.1.1.2.2.4 Ceneral Manager - Nuclear Support (Vogtle). The
general manager-nuclear support (Vogtle) reports to the vice
president-nuclear (Vogtle) and is responsible for corporate

p support in the areas of engineering, licensing, maintenance, and
administration. The general manager-nuclear support (Vogtle)
directs the manager-nuclear engineering and licensing (Vogtle),
the manager-nuclear maintenance and support (Vogtle), and the.

manager-nuclear administration (Vogtle).
D

13.1.1.2.2.5 Manager-Safety Audj t and Engineering Review.

' (Vogtle). The responsibilities of the manager-safety audit and
engineering review (Vogtle) are described in section 17.2.

D

$
!

Amend. 16 4/85
Amend. 24 6/86
Amend. 25 9/86
Amend. 26 10/86
Amend. 29 11/86
Amend. 35 3/88

13.1.1-8 Anend. 39 11/88

_ _ _ . _ .
.
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j, j NUCLEAR REGULATORY COMMISSION' " '

o ! REGION 11
6,' */ 101 H ARICTT A ST., N.W.'

e,,,e A% ANT A. GCORGI A 30323
-

FEB 0 7 1989
Docket Nos. 50-321, 50-366, 50-424,

50-425, 50-348, 50-36a
License Nos. OPR-57, NPF-5, NPF-68,

CPPR-109, NPF-2, NPF-8

Georgia Power Company
ATTN: Mr. W. G. Hairston, 111

Senior Vice President -
Nuclear Operations

P. O. Box 1295
- Birmingham, AL 35201

Gentlemen:

SUBJECT: NRC INSPECTION REPORT NOS. 50-321/88-41, 50-366/88-41, 50-424/88-60,
50-425/88-77, 50-348/88-33, AND 50-364/88-33

This refers to a Nuclear Regulatory Commission (NRC) inspection of corporate
organization, responsibilities, and functions conducted by Messrs.
M. V. Sinkule, J. F. Rogge, J. E. Menning, F. Allenspach, L. R. Moore.
H. C. Dance, and G. Maxwell on December 19 - 21, 1968. The inspection included
a review of activities authorized for your Corporate Office in Bimingham,
Alabama. At the conclusion of the inspection, the findings were discussed with
those members of your staff identified in the enclosed Inspection Report. A

management meeting to discuss nuclear plant oversight responsibilities, p
technical support responsibilities, and activities of the corporate organiza-
tion was also conducted on December 19, 1988. Meeting attendees and a brief
sumary of this meeting are included in the enclosed Inspection Report. The
meeting handouts utilized during this presentation have aisc been provided as
Enclosure 2.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures
and representative records, interviews with personnel, and observation of
activities in progress.

Within the scope of the inspection, no violations or deviations were
ident.'ied.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and its enclosures
will be placed in the NRC Public Document Room.

Should you have any questions concerning this letter, please contact us.

Sincerely,

[ d
Luis A. Reyes, Director
Division of Reactor Projects

Enclosures: (See page 2)

|



.. . - ___ - _

C

Georgia Power Company 2

FEB 0 7 r989

) Enclosures:
1. NRC Inspection Report
2. Meeting Handouts

cc w/encis:
R. P. Mcdonald, Executive Vice President,

) Nuclear Operations
J. T. Beckham, Vice President, Plant Hatch
H. C. Nix, General Manager, Plant Hatch
0. M. Fraser, Site Quality Assurance

Manager

)
L. T. Gucwa, Manager, Nuclear Engineering

and Licensing, Plant Hatch
S. B. Tipps, Manager of Nuclear

Safety and Compliance
B. M. Cuthrie, Executive Vice President
D. N. Morey, General Manager -

Nuclear Plant
) J. D. Woodard, Vice President -

Nuclear Generation
J. W. McGowan, Manager-Safety Audit

and Engineering Review
S. Fulmer, Supervisor-Safety

)
Audit and Engineering Review

R. P. Mcdonald, Executive Vice
President, Nuclear Operations

P. O. Rice, Vice President, Project
Director

C. W. Hayes, Vogtle Quality
) Assurance Manager

G. Bockhold, Jr., General Manager,
Nuclear Operations

J. P. Kane, Manager Licensing
and Engineering
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) Manager

B. W. Churchill, Esq., Shaw,
Pittman, Potts and Trowbridge
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) Report Nos.: 50-424/88-60, 50-425/88-77, 50-348 and 50-364/88-33, 50-321 and
50-366/88-41.

Licensees: Georgia Power Company
Alabama Power Company
P. O. Box 1295,

J Birmingham, AL 35201

Docket Nos.: 50-424, 50-426, 50-343, 50-364, 50-321, 50-366

License Nos.: NPF-68, CPPR-109, NPF-2, NPF-8, OPR-57, NPF-5

[ Facility Names: Vogtle 1 and 2, Farley 1 and 2, Hatch 1 and 2

:nspection Conducted: December 19-21, 1988

< <It'_ - 09Inspectors: f v
M. v. Sinkule, Region II, Team Leader [ateSigned)

Team Members: H. C. Dance, Pegion II
J. F. Rogge, Region !!
J. E. Menning, Region II
G. F. Maxwell, Region !!

) L. R. Moore, Region II
F. R. Allenspach, Office of

N clear Reactor Regulation

Approved by: I "
A. R. Herot, Branen Chief D&te Signed
Reactor Projects Branch 3

h Division of Reactor Projects

SUMMARY

Scope: This special, announced inspection was conducted at the Corporate
Office in Birmingham, Alabama, in the areas of corporate organiza-
tion, responsibilities, and functions. A management meeting to
discuss nuclear plant oversight responsibilities, technical support
responsibilities, and activities of the corporate organization was
also conducted on December 19, 1988.

Results: The new corporate organization, which was established in anticipation
'

of the formulation of the operating company for Vogtle, Hatch, and
Farley, had been in place since November 1, 1988, and was functioning
at the time of this inspection. The majority of the management and
technical staffing was complete; however, sone administrative posi-
tions were not yet filled. Most positions were being filled by
personnel with experience obtained in the plants, and the personnel
interviewed during this inspection were knowledgeable of their duties
and responsibilities. Existing Georgia Power Company and Alabama

) l
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9 Power Company procedures were in effect; however, they were still in
the process of being modified to reflect the corporate organizational
changes and responsibilities, Additionally, it was determined that
although the new operating philosophy of the corporate staff in a
support role as opposed to an overview role was sound, the Vogtle

' Final (afety Analysis Report needed to be revised to reflect this
D philc .ny change.

Within the areas inspected, no violations or deviations were
,

; identified.
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[ REPORT DETAILS

1. Persons Contacted

! Licensee Employees
)

#J. Badgett, Emergency Planning Coordinator, Vogtle, Georgia Power Company'

(GPC)
**J. Baily, Manager of Licensing, Vogtle, GPC
**T. Beckham, Vice President, Hatch Project, GPC

B. Burns, MMager of Engineering Services, Southern Company Services (SCS)
) S. Burns, Senior Project Engineer, Farley, Alabama Power Company (APC)

#S. Chesnut Vogtle Engineering Manager, GPC
#E. Cobb, Supervisor of Planning and Performance, Vogtle, GPC
J. Davis, Senior Engineer, Vogtle Safety Audit and Engine; ring Review, GPC
B. Epps, Manager, Inspectica and Testing Services, SCS
S. Ewald, Manager, Environmental Services, SCS

) R. Fucich, Manager, Nuclear Administration, Farley, APC
G. Grove, Manager, Corporate Quality Services, SCS
L. Gucwa, Manager, Engineering and Licensing, Hatch, GPC

#*W. Hairston, III, Senior Vice President, GPC/APC
J. Heidt, Manager of Licensing, Hatch, GPC
F. Jessup, Emergency Planning Coordinator, Farley, APC

) 0. Jones, Manager of Engineering, Farley, APC
#J. Kane, Manager, Engineering and Licensing, Vogtle, GPC
0. Kennamer, Project Engineer, Farley, APC
J. Leamon, Vogtle Project Licensing Engineer, GPC

*L. Long, Technical Services, SCS
D. Mansfield, Manager, Nuclear Maintenance and Support, Farley, APC

) *K. McCoy, Vice President, Vogtle Project GPC
*R. Mcdonald, Executive Vice President, GPC/APC
E. McDougal, Supervisor, Administrative Support, Farley, APC
J. McGowan, Manager, Farley Safety Audit and Engineering Review, APC
B. McKinney, Manager, Nuclear Engineering and Licensing, Farley, APC
T. Mitchel, Senior Engineer, Hatch Safety Audit and Engineering Review,

- GPC
M. Rickels, Coordinator, Nuclear Fuels and Contracts, Farley, f.PC

#P. Rushton, Manager, Vogtle Safety Ndit and Engineering Review, GPC
#*B. Shipman, General Manager, Support, Vogtle, GPC
#C. Stinespring, Manager, Nuclear Administration, Vogtle, GPC
J. Stringfellow, Project Engineer, Vogtle Licensing, GPC

) #H. Walker, Manager, Maintenance and Support, Vogtle, GPC
#J. Woodard, Vice President, Nuclear, Farley, APC

Other licensee employees contacted during this inspection included
supervisors and engineers.

)
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' NRC Region !! Personnel

#V. Brownlee, Chief, Reactor Projects Branch 3, Division of Reactor
Projects

*H. Dance, Chief, Reactor Projects Section lA, Division of Reactor Projects
, *M. Ernst, Acting Regional Administrator

#*L. Moore, Reactor Engineer, Division of Reactor Safety
#L. Reyes, Director, Division of Reactor Projects

#*M. Sinkule, Chief, Reactor Projects Section 3B, Division of Reactor
Projects

NRC Office of Nuclear Reactor Regulation Personnel,

#*F. Allenspach Operations Engineer, Performance and Quality Evaluation
} Branch, Division of Licensee Ferformance and Quality Evaluation

#G. Lainas, Assistant Director for Region II Reactors
40. Matthews, Director, Project Directorate 11-3

D NRC Resident Inspectors

#G. Maxwell, Senior Resident Inspector, Farley
#*J. Menning, Senior Resident Inspector, Hatch
#*J. Rogge, Senior Resident inspector, Vogtle

I * Attended exit interview
I # Attended management meeting

#* Attended both management meeting and exit interview

2. NRC/GPC/APC/SCS Management Meeting

8
A management meeting concerning GPC/APC/SCS corporate responsibilities was
conducted at our request on December 19, 1988. This meeting was held at
the GPC/APC/SCS Corporate Office in Birmingham, Alabama to discuss nuclear
plant oversight responsibilities, technical support responsibilities, and
activities of the corporate organization.

'
The meeting provided information to NRC management regarding organiza-
tional changes that were made in anticipation of the formulation of the
operating company for management of Vogtle, Hatch, and Farley and also
assisted in providing the NRC an understanding of how the new organi-
zation functions. The meeting also served as the starting point for the

D team inspection to verify that the organization was in place and was
functioning.

Copies of the handouts provided during your presentation are included in
Enclosure 2.

p 3. GPC/APC Corporate Organization

in preparation for combining the management of Vogtle, Hatch, and Farley
into one organization, GPC has reorganized and moved the corporate nuclear

>

_ _ _ . . . . . . . . . . _.
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operations functions to Birmingham, Alabama. The combined organization
consists of personnel from three companies, GPC, APC, and SCS, Currently,
the Executive Vice President and Senior Vice President for Nuclear Opera-
tions are officers of both GPC and APC. All other project positions are
specific to either GPC or APC. Support functions reporting to the Execu-
tive Vice President currently are in SCS. Upon formation of the operatingg
company, all cf the nuclear operations and the support group will be under
the new operating company.

The corporate organization which is referred to as the SON 0PC0 Project is
headed by the Executive Vice President. The Vice -President of Technical
Services and Vice President of Administration report to the Executive Vice

'O ' resident of Nuclear Operations.

The Vice Presidents for each of the three projects (Vogtle, Hatch, and
Farley) report to the Senior Vice President of Nuclear Operations. Each
Project Vice President has reporting to him a corporate staff headed by

O the General Manager of Nuclear Support, the Safety Review Board, the
Manager of the Safety Audit and Engineering Review Group, and the nuclear
plant General Manager.

The inspectors participated in a meeting with corporate management which
is sumarized in Section 2 of this report and conducted interviews with

!O corporate management to determine if the organization was in place and
~ functioning es described in Amendment No. 39 to the Vogtle Final Safety

Analysis Report (FSAR).

The inspectors determined the organization was in place. The majority of
technical positions had been filled with qualified person 1el; however, a -

-O number of administrative positions were yet to be filled Management
appears to be aggressively active in fully staffing the orlanization with
many of the positions being filled by personnel with experience at' nuclear
plants. Operational Procedures were in the ptocess of being revised and
are due to be completed in- February 1989. In the meantime, the existing;

corporate procedures for GPC and APC were in effect. Training classes-
;o were being planned to start in' January 1989 for_ managers-that did not have

actual experience on their assigned plant.4

The managers interviewed were knowledgeable of their_ responsibilities;
however, the philosophy of operations of the corporate staff has _ changed
from an overview function to that of support to the site organization. In-

O general, corporate line management has the responsibility for overviewing
and= directing the site organization. The corporate staff provides and/or
obtains' technical support from the Technical Services Organization. This
chilosophy of operation was not reflected in Amendment 39 to the Vogtle
FSAR. In a letter to the NRC dated December 29, 1988, the licensee
committed to update the FSAR to reflect this new philosophy in a future

O change to the FSAR.

The inspectors concluded that philosophy of corporate operation was sound,
and although full staffing was not complete, most of the key positions
had been filled and the organization was functioning.

O

.- _ _ _ _ . . _ , . . _ _ _ . , _ - _ . _ _ -, _ _ _ _ _ _ . _ .
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O 4. Technical Services

The Technical Services Organization reports to the Executive Vice
President of Nuclear Operations and consists of a Nuclear-Fuel group; an
Inspection and Testing Services group; a Regulatory, Engineering, and
Environmental Services group; and a Quality Services group.

The Nuclear Fuel group and-the Inspection and Testing Services group were
transferred from SCS, are fully staffed, and perform the same functions as
prior to the reorganization.

The Regulatory, Engineering, and Environment Services group has-been newly
O formed to provide support in the areas of environmental issues, chemistry,

health physics, emergency planning,10 CFR Part 21 evaluations, generic
engineering issues, specialized- engineering services, probabilistic risk
analysis, and plant licensing issues. At the-time of this inspection, the
different areas of this group were at various levels of staffing; however,

. management appeared to be aggressively pursuing staffing with well '

'O qualified individuals.

The Manager of Environmental Services reports to the Manager of Regulatory
Engineering and Environmental Services. The functional support responsi-
bil' a that SCS provides is listed in FSAR Chapter 13,1.1.1.3 but is not
full, cescribed. This key manager's resume was deleted from the FSAR as

O part of recent FSAR amendment. The inspector referenced the deleted
resume in reviewing the individual's qualifications. In discussion with
this manager, the inspector was informed that his _ duties had essentially
not changed from those he was performing prior to the establishment of the
new corporate structure except that he now had responsibilities for

:O
support of the Farley project. In general, this manager's function is to

. provide support for environmental, health -physics, and _ plant chemistry
support.

The inspector concluded that this manager had the necessary qualifications
and experience necessary for the development and implementation at this
support-function.O

'

The Quality Services group is discussed in Section 9 of this report.

5. Vogtle Project
|

|O Staffing of the Vogtle Project- Corporate organization was approximately
; 80 percent complete with all key positions filled with _ well qualified

individuals. Management was aggressively pursuing the filling- of the-
.

remaining positions with personnel from the site. Personnel were
j knowledgcable of their responsibilities, and the organization ' was

functioning.
IO
i a. NuclearEngineeringandLicensing(Vogtle)

,
The~ Manager of Nuclear Engineering and Licensing reports directly-to

i the General Manager of Nuclear Support. The inspector met separately
{ with the Manager of Nuclear Engineering and Licensing, Manager of
!O

L
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0 Engineering, Manager of Licensing, Emergency Planning Coordinator,
and Nuclear Fuels Coordinator. Each manager's functions and role
with respect to the plant staff, SCS, and Bechtel support were
discussed as well as the implementation of the new organization.

3 The overall philosophy of the supprt for Plant Vogtle was discussed
with the Manager of Engineering and was verified by each of the other
managers. This philosopny is to provide support as requested by the
plant and to act as middleman between the plant staff and SCS and
Bechtel support, providing project management and control of needed
technical support. It is intended that the plant staff be freed of

3 noncritical operational responsibilities and have these responsibi-
lities picked up by Plant Vogtle technical support, thereby allowing
the plant staff to focus on the operations and maintenance of the
plant.

The staffing for the support organization under the Manager of
3 Nuclear Engineering and Licensing is essentially complete. The

individuals presently assigned to the position appear to be well
qualified.

The Manager of Engineering provides support in the area of
engineering. He provides an interface between plant engineering,

p SCS, and Bechtel; provides project management functions for design
changes and modifications; and exercises controis and assistance in
meeting the needs of the plant staff. At present, a Plant Field
Engineer Organization group comprised of about 80 SCS and Bechtel
pers qnel are assigned to meet the needs of the plant during the
preoperational and startup phases. At the completion of Vogtle

) Unit 2 Construction, this group will be disbanded and most of the
Engineers will go to either SCS, Bechtel, or the SON 0PC0 Project.
Project control over these dedicated groups will be provided by the
Manager of Engineering.

The Manager of Licensing provides licensing support for both Vogtle
) units. This is a change from the past when the licen ing effort for

a plant under construction (Vogtle 2) was done by SCS. The licensing
group has also relieved the plant staff of the management function
with respect to NRC Bulletins, Generic Letters, and NRC requests for
infonna tion.

The Emergency Planning Coordinator provides for th. coordination of
the Corporate Emergency Plan with respect to Plant Vogtle. There has
been little change in the function of this position except that in
the near term, corporate support is to be provided by a joint Vogtle-
Hatch group. This support function will eventually be split so that
separate groups will provide support for Vogtle and Hatch. Addi-
tionally, Technical Services will provide support of a generic nature
with respect to contacts and agreements with state agencies. A

memorandum dated October 1988 revised the titles to reflect the new
organization, and a change in the corporate plan to reflect the new
titles and responsibilities is in preparation. Since the corporate

h
/
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plan for Vogtle is an appendix to the site plan, these changes
require approval of plant management.

The Nuclear Fuel Coordinator is a new function for both Plant Vogtle
and Plant Hatch. The coordinator provides support to the plants in
the implementation of the fuel management program and providesO management and coordination between the plants' needs and the Fuel
Design Group of Tecnnical Services.

The organization described above has been implemented and is opera-,

tional. The development of new procedures has not been completed for
, the implementation of the organization, and the licensee is currently

operating under GPC corporate procedures. It is anticipated that the
new procedures will be completed in February 1989,

b. Nuclear Administration (Vogtle)

B The Manager of Nuclear Administration reports directly to the General
Manager of Nuclear Support. Responsibilities of the Administration

, Manager are delineated in FSAR Chapter 13.1.1.2.2.6 and the manager's
! resume is presented in Table 13.1.1-1.
!

I Reporting to this manager are four supervisors with the following
j titles:

* Supervisor Planning & Perft mance
* Supervisor Material Support
* Supervisor Document Control

Supervisor Admin Support
I The inspector reviewed the responsibilities and staffing level; of

the manager's department. As each of the eight FSAR responsibisities
| were discussed, the inspector determined that the FSAR requirements

were not reflectiva of the new corporate support role concept. The,

j licensee is currently in a transition period to this new concept.
, While the original Georgia Power Corporate Policy and Instructions

are being implemented, new policy and instructions are being drafted.
Tne procedure development schedule was reviewed. These procedures
have been prioritized with critical procedures targeted for comple-
tion in January 1989.

6 The overall staffing of the department was 50 percent (12 of 24
positions) complete. Plans for completion of staffing were discussed
with the Vice President of the Vogtle Project. The corpcrate plans
project full staffing by June 1989 with the majority of positions to
be filled by current Vogtle site personnel. The inspector determined
that the staffing would 'oe performed consistent with the establish-

) ment of corporate procedures and the assumption of site support
requests.

..
.

|
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In general, the inspector concluded that the department was in the 2

process of transitioning to a fully staffed support department
consistent with the support responsibilities currently in piace,

c. Nuclear Maintenance and Support
O

The Manager of Nuclear Maintenance reports to the General Manager of
| Nuclear Support. Responsibilities of the Maintenance Manager are

delineated in FSAR Chapter 13.1.1.2.2.6.

The inspector conducted an interview of the Manager of Nuclear
g Maintenance to determine the staffing levels, the Manager's

perception of his responsibilities, and whethr the group was
functional. This group appeared to be in the initial stages of
implementation with approximately or,e half of the positions filled.
The Manager was filling the positions with well qualified personnel
from the plant. Full staffing is expected by June 1989.

9 The Manager's perception of the responsibilities were in line wi.th
the philosophy that the group would support the site organization in
the areas of maintenance program evaluation, maintenance trend
evaluation, planning and scheduling, outage management, maintenance
plans and budgets, and inservice testing programs. Although all

e functional areas described in the FSAR were included, the FSAR did
not reflect the new corporate support role concept. The licensee is
currently in a transition period to this new concept. While the
original Corporate Policy and Instructions are being implemented, new
policy and instructions are being developed. These procedures are
scheduled to be complete by February 1989.

9
6. Farley Project Organization

! The inspectors met with members of the Farley corporate staff and received
an overview of the organizational and functional responsibilities of each
component of the Farley corporate staff. Specific questions were answered

a satisfactorily. Although the organization is consistent with Technical
Specification 6.2.1.a. b, and c; FSAR Figures 13.1-4 and 17.2-1 do not
reflect the new position of Vice President-Nuclear inserted in the line
organization reporting to the Senior Vice President. The next FSAR update
will reflect this change. A dedicated mission to support the plant was
comunicated to the inspectors. Overall qualifications and experience

D levels of the staff were satisfactory.

7. Hatch Project Organization

! The inspectors met with members of the Hatch corporate staff and received
' an overview of the organizational and functional responsibilities of each
D component of the Hatch corporate staff. The managerial positions are

fully staffed except for the General Manager Nuclear Support position.

D
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D There were approximately ten other vacancies that had not yet been filled.
These positions were mostly clerical in nature. Management was-
aggressively pursuing the filling of the remaining positions. The
organization was staffed with well qualified personnel and in many tcases
with personnel who performed similar functions in the old organization or

3 personnel obtained from Plant Hatch.-

The activities were being performed utilizing the existing GPC procedures
until the procedures are revised. This is expected to be accomplished by
February 1989.

8. Corporate Safety Review Activities3
Activities of the Safet; Review Board (SRB) for Hatch and Vogtic were
reviewed to determined how the Board's review and audit functions deline-
ated in Sections 6.0 of the Hatch and Vogtle technical specifications are
addressed. This effort involved -discussions with the Nuclear Safety

) Review Manager, the review of licensee policies and instructions relating
to SRB operations, and the review of SRB and SRB subcommittee meeting
minutes.

The inspector confirmed that the licensee's SRB continues to be comon to
both the Hatch and Vogtle Projects. The SRB currently consists of nine

) voting members plus the chairman. The SRB subcommittee- is relied upon
heavily to conduct the more routine reviews for which the SRB is respon-
sible. The subcommittee currently consists of fourteen members plus the
chairman. Twelve of the subcomittee- members are consultants, and the
remaining two are-GPC employees. -The size and composition of the subcom-
mittee for any given meeting varies depending on the technical expertise

) required for the particular matters-under consideration. The licensee has
selected SRB and SRB subcommittee members _to_ provide technical expertise
in the areas specified in Section 6.5.2.1 of the Hatch technical specifi-

.

cations and Section 6.4.2.1 of'.the Vogtle technical specifications.
! .

( The inspector also determined that the SRB continues to function under
b written GPC policies and instructions. . Policy N0P-10-400, " Safety Review.
[ Board," defines the authority, organization, responsibility, and method of
i operation of the SRB. Instruction H01-10-401,. " Conduct of Nuclear Safety
| Review Board Meeting," describes the necessary steps required to schedule,

conduct, and document SRB meetings. Instruction N01-10-402, " Safety -
Review Board Review of- Documentary-Material," provides instructions to4

h ensure a consistent, minimum standard of- review 'for the review of SRB
documentary material. Instruction N01-10-403, " Process of SRB Material,"
describes steps to ensure the proper receipt', initial screening,1trans-

i mittal, and documentation of SRB review material. Instruction N01-10-404,
" SRB Records Retention and Handling," specifies SRB documents to be
retained, .the location of retention, and duration of retention. Instruc-

) tion N01-10-405, " SRB Subcomittees," defines the authority and method of
,

!

!

\

1.
J
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O operation of SRB subcomittees and establishes a minimum standard of
review; and Instruction N01-10-406, " SRB Conduct of Onsite Reviews and
Audits," describes steps to be accomplished to ensure proper performance,
preparation, and reporting of onsite reviews and audits conducted by or
under the cognizance of the SRB.- The inspector reviewed these policies
and instructions and noted that the technical specification. requirements

O
-

related to SRB composition, the use of alternates, meeting frequency,
minimum quorum, authority, and records had been incorporated into these
documents.

Based on discussions with the Nuclear Operations Review Board (NORB)
chairman for Farley and review of the material noted below, the inspectors

O determined that Farley Technical Specification 6.5.2 requirements were
being met. Material reviewed included:
* minutes of NORB Meeting No. 88-3 held on September 21, 1988;
* meeting agenda and agenda items for March 16, 1988, NORB meeting

dated March 1, 1988;
O o meeting . agenda and agenda items for December 15, 1988, NORB

meeting dated November 30, 1988;
* Plant Operating Review Comittee minutes for meetings Nos.1908

(August 4, 1988) through 1930 (September 29, 1988) dispatched
for NORB review by letter dated November 30, 1988; and

* Safety Evaluation (35) for NORB Review transmitted by letter
O dated November 23, 1988.

9. Quality Organization

The realignment of the GPC corporate organizational structure to provide
development of the SONOPC0 Project management organization includedO changes in the GPC quality organization. Section 17, Amendment 39 of the
Vogtle FSAR described the present Vogtle (plant and corporate) quality
organizations implemented on October 31, 1988. Generally, this amendment
provided a renaming of the quality organization and a separation in -the -
corporate reporting chains for the GPC plants (Vogtle and Hatch). The
operational quality organization, previously the Quality Assurance Depart-O ment, is now titled, Safety Audit and Engineering Review (SAER) organiza-
tion. The Yogtle Unit 2 construction organization remains the Quality
Assurance: Department with its previous reporting line through the Vogtle.
Project organization.

O The quality organization corporate realignment basically separates the two

GPC plants and. provides a direct reporting chain from the-site _(qualityorganization (site-SAER) via the corporate quality organization SAER-GO)
to the Vice President of Nuclear Operations, which is the highest line
manager directly responsible for plant activities. This chain is unique
to each plant site in the SONOPC0 Project (Vogtle, Hatch, and Farley).

O Prior to Amendment 39, the Vogtle and Hatch quality organizations reported
through a comon general manager to the Senior Executive Vice President.

O

_ ___
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!' Continuity of previous GPC corporate quality organization experience has
been maintained. The previous GPC staf f of four audit / engineers has been
divided between the Vogtle SAER-GO, Hatch SAER-GO, and a corporate tech-
nical services quality organization, the Quality Services group. The

| SAER-GO staffs will each consist of one manager, two audit / engineers, and
one clerical person, Currently, the only vacancies in the SAER organizi.-O tions are one audit / engineer it each of the Hatch and Vogtle SAER-G0
staffs. All management positions are occupied, and the vacancies do not

: impede the scheduled SAER.G0 duties or responsibilities,

i Additional changes implemented by the 50N0PC0 project organization
included the formation of another quality organization group and the

I addition of the Independent Safety Engineering Group (ISEG) to the quality
organization reporting chain. The new corporate quality group, Quality
Services, maintains the Quality Suppliers List (QSL), audits and reviews

; vendors / suppliers, and audits various corporate non-design, non-plant
specific, engineering functions. This group relieves the individual plant,

SAER organizations of the responsibility for vendor audit activity. The
ISEG previously reported to the Vice President of Nuclear Operations via
the corporate maintenance manager, As a result of Amendment 39, the ISEG
will utilize the independent reporting chain of the SAER organization,
reporting to the site Vice President of Nuclear Operations via the SAER
Manager. This reporting realignment does not impact the independence of

f
either the quality organization or the ISEG.

No quality program changes or commitment reductions have occurred due to
the reorganization of the GPC quality organizations. Review of the Vogtle
1988 schedule of audit activity in conjunction with the projected 1989

i schedule indicated no reduction in corporate quality assurance activity or
responsibilities. At present, the resources are available to fulfill all

I previous and current audit, review, and oversight activities that were
required prior to the reorganization.

In summary, the corporate reorganization indicated in Vogtle FSAR
: Section 17 with respect to the quality organization management has been
j implemented since November 1,1988. All management positions are filled.

The major changes occurred on the corporate level with no changes at the,

i site other than a name change. The following sumarizes the corporate
i level changes:

a. GPC quality organization reporting responsibilities have been
) separated to provide independent reporting chains for each plant

(Vogtle, Hatch) to the respective plant specific nuclear Vice.

President,

b. The above reporting line has dropped one functional level from the
Senior Executive Vice President.

D

c. Vendor / surveillance audit and QSL maintenance activity has been
transferred entirely to the corporate Quality Services group.

>



______. . . .

)

11i

d. The ISEG reporting chain to the Vice President of Nuclear Operations
utilizes the SAER reporting chain,

e. The operations quality organization is now called the Safety Audit
and Engineering Review organization.

This review provided no indication that the implementation of the quality
organization described in Vogtle FSAR Amendment 39, Section 17, has
resulted in an adverse impact on previous or present quality organization
activity or comitments at Plant Vogtle.

Based on discussion with the SAER group Manager and review of documented
material, the inspector determined that Farley Technical Specification
6.2.3 requirements were being met. The SAER group technical staff is
composed of senior engineers with varied nuclear background with emphasis
on operating experience. Several senior managers have worked in this
group. Thus, it is utilized as one technique of job progression. Audit
findings reviewed indicate an indepth review is being performed with

,

followup performed of corrective actions ~of audit findings. The resident
inspectors have periodic interface with this group.

10. Exit Interview (30703)

An exit meeting was conducted on December 21, 1988, where the scope and
findings were sumarized with those persons indicated in paragraph 1,
above. The inspector described the areas inspected and discussed in
detail the results listed below. Proprietary information is not contained
in this report. Dissenting coments were not received from the licensee.

The organization is in place and functioning.
* Some vacancies do exist, but management is aggressively pursuing the

filling of these positions with personnel from the plants.
* The philosophy of operations of the corporate staff functioning in a

support role as opposed to an overview role appears sound.

Procedures are being revised to reflect the reorganization and
responsibilities. Licensee management stated that this will be
accomplished by February 1989.

* The Vogtle FSAR needed to be upgraded to reflect the philosophy of
the corporate staff functioning in a support role. Subsequent to the
inspection, the licensee comitted in a letter to the NRC dated
December 29, 1988, to revise the Vogtle FSAR when the organiztional
interfaces were fully established.

* The inspection team concluded that the corporate organizations were
sufficiently established and functioning to adequately support Vogtle
Unit 2 licensing.

..
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AGENDA

NRC ORGANIZATIONAL MEETING

BIRMINGHAM, ALABAMA

MONDAY, DECEMBER 19, 1988

- INTRODUCTION W.G. HAIRSTON, III

- OVERALL ORGANIZATION W.G. HAIRSTON, III

- ilATCH J.T. BECKHAM

- FARLEY J.D. WOODARD R

- TECHNICAL SERVICES L.B. LONG 5

- V0GTLE ORGANIZATION C.K. MCC0Y [
- QUALITY ASSURANCE P.D. RUSHTON

- PLANT SUPPORT W.B. SHIPMAN

- ENGINEERING AND LICENSING J.P. KANE

- EMERGENCY PLANNING J.J. BADGETT

- MAINTENANCE AND SUPPORT H.P. WALKER

- ADMINISTRATION C.P. STINESPRING

- SAFETY REVIEW BOARD E.F. COBB

- DISCUSS AGENDA FOR TUESDAY

- CONCLUSION
:

.
. . .
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SENIOR EXCUTNE
VICE PRESIDENT I

- !

) -

>

/

I
SENIOR VICE PRESIDENT |

NUCEAR '
,

t

;
.

i

|
~

}
GENERAL MANAGER GENDtAL MANAGER GENERAL MANAGER GENERAL MANAGER

.

NUCLEAR SUPPORT HNP VEGP QUALITY ASSURANCE

:
i

l

STAFF i

,

!
.

'

VOGTLE QA i

- MANAGER
,

I

I
-

i

:

(|!
NATCH QA - ERE @ VOGTLE QA '

SITE MANAGER SITE MANAGER SITE MANAGER ;

OPERATIONS CONSTRUCTION s :
i

I I ;
ouAurv osOR cE . G imie s i S1, s,A,, 51 ,

iPRIOR TO OCTOBER 31,1988 I

i

'I% , __ __ _ . _ _ _ _ _ . . .. - - - - - - - - .
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LXCUTIVE
VICE PRESIDENT

SENIOR
MCE PRESIDENT

MCE PRESIDENT MCE PRESIDENT VICE PRESIDENT VICE PRESIDENT
TECHNICAL SERVICES VEGP HNP FNP

i

!

MANAGER MANAGER SAER GEN:.w u* NAGER GENERAL MANAGER

QUALITY SERVICES VEGP N8i'1EA!' SI'PPORT VEGP VEGP '
,

I

STAFF STM

,

SUPERVISOR j
SAER QUALITY ASSURANCE ORGANIZATIONS

< ___

AS OF OCTOBER 31,1988

STAFF

_ _____.

-
.-.

- -
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|

GUALITY ASSURANCE ORGANIZATIONAL CHANGdS

~

O SEPARATED HNP, VEGP OPERATIONS AND VEGP
CONSTRUCTION QA ORGANIZATIONS.

O QUALITY ASSURANCE DEPARTMENT RENAMEu
SAFETY AUDIT & ENGINEERING REVIEW.

O RESPECTIVE MANAGERS REPORT TO RESPONSIBLE
VICE PRESIDENTS.

O VEGP CONSTRUCTION QA IS WINDING DOWN, SOME
PERSONNEL ARE ROLLING OVER TO OPERATIONS QA.

O CORPORATE QUALITf SERVICES HAS RESPONSIBILITY
FOR SUPPLIER QUALIFICATIONS FOR ALL 3 PROJECTS.

O QA MANUALS SPECIFIC TO EACH FUNCTION WILL
BE ISSUED. EXISTING QA MANUAL HAS BEEN
ENDORSED BY PROJECT VP AND CONTINUES IN
EFFECT.

-.

_ _ _ _ . _ _ _ _ _ _ _ _ _ _ _
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V0GTLE PROJECT

MGR NUC ENGR
AND LICENSING

J.P. KANE

f

SR SEcY
~

L. HENRY

f i I I

NUCLEAR FUELS EMERG PLANNING MGR EWGINEERING MGR LICENSING
3.H. M SNUT J.A. BAILEY

BRIAN J.J. ETTR.J

PROJECT ENGINEER
PROJECT EhGR(2) N.J.'STAINGTELTbwR.J. BUSN -

|
-

H.W. MAJORSVACANT
.

(3)
f)3f6.N|fKY

SRENg|Rn"aNgR E gSR ENGR I - --

C.K.-BROWN p,A, Nt
K.W. KO VACANT

-

NUCLEAR SPEC II SR GENERAL CLERK''
M.T. BABB VACANT-

.SR GENERAL CLCRK_
VACANT
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NUCLEAR SUPPORT ENGINEERING

FUNCTIONS AND RESPONSIBILITIES

)

Provide Dedicated Technical Engineering to support the safe ando

) reliable operations of Plant Yagtle,

o Direct and control A/E support.

)

Manage Engineering projects as requested by the Plant staff.o

Conduct special Engineering studies and analyses to support Plant) o

Operations.

Independently respond to designated NRC, Vendor, INP0 and Industry) o

issues.

Ensure that a configuration control system is maintained.o

Ensure proper contractor controls for contracted engineering services.o
1

)

Ensure cppropriate design interface controls between organizations; o

performing engineering work affecting design.

Help resolve Plant problems to help the Plant sitigate emergencyo
:

conditions.

r
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'O

VICE PRESIDENT
'

.o V0GTLE PROJECT

_-

g t i
,

GENERAL MANAGER GENERAL MANAGER
PLANT V0GTLE NUCLEAR SUPPORTo

,

.

O

PLANT TRAINING MANAGER NUCLEAR
AND EMERGENCY ENGINEERING

.o PREPAREDNESS &
MANAGER LICENSING

I

! ONSITE EMERGENCY EMERGENCY
PREPAREDNESS PLANNING

SUPERVISOR C0ORDINATOR

O

EMERGENCY

PREPAREDNESS NUCLEAR
o

SPECIALIST SPECIALIST I

.

I
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L

CORPORATE EMERGENCY RESPONSE

ORGANIZATION ASSIGNMENTS
,

-

POSITION PRIMARY_

DIRECTOR CORPORATE
MANAGER NUCLEAR ENGDhtING

RESPONSE
and UCENSING (V0GTLE)

> GENERAL OFFICE OPERATIONSMANAGER NUCLEAR

CENTER MANAGER
ADMINISTRATION (HATCH)

|

ADMINISTRATIVE / EMERG2NCY PLANNING'

LOGISTICS MANAGER
C06TGMATOR (V0GTLE)

,

TECHNICAL AND UCENSING MANAGER OF ENGINEERING

SUPPORT MANAGER
SERVICES (TECH SERVICES)

,

ENGINEERING SERVICES MANAGER OF ENGINEERING
MANAGER

(V0GTLE),
-

RADIOLOGICAL AND
SUPERVISOR RADIATION

RAD 10ACEVE WASTE
PROGECTION AND CHEMISTRY

MANAGER
(TECH SERVICES)

,

PUBUC INFORMADON DIRECTOR CORPORATE

MANAGER COMMUNICAD0NS
,

EMERGENCY COMMUNICADONS PUBUC COMMUNICATIONS
DIRECTOR

AND DEPARTMENT SERVICES SUPERVISOR

COMPANY SPOKESPERSON MANAGER ENVIRONMENTAL

SERVICES

_ _ _ _ __ _ - -
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j V0GTLE PROJECT

| |
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PROJECT NGINEER
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! PROJECT ENGINEER PROJECT ENGINEER I- -
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MAINTENANCE AND SUPPORT

- MANAGE MAINTENANCE PROJECTS AS REQUESTED BY PLANT

- PROVIDE TECHNICAL SUPPORT

- TURBINE GENERATOR AND AUXILIARIES
'

- ISI/IST, SNUBBER SURVEILLANCE, WELDING

- M0V's
- NEjV's AND ARV's
- CHEMICAL INJECTION

- REPRESENT GPC ON INDUSTRY GROUPS

- SNUG

- MOV OWNERS GROUP

- IGSCC OWNERS GROUP (EPRI)

- MATERIALS AND SYSTEM DEVELOPMENT TASK FORCE (EPRI)-

- ASSIST MAINTENANCE WITH MANUAL DEVELOPMENT

- RAYCHEM SPLICES -

- BEARINGS
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GEORGIA-POWER CO PANY
S0b OPCO-V0 GILE PF 0 JECT

'
NUCLEAR ADMINISTRATION

1

*
e DOCUMENT CONTROL SUPPORT

e CORPORATE STAFF
e PLANT STAFF
e NORMS

e

e ADMINISTRATIVE SUPPORT
,

e HUMAN RESOURCES*
e SALARY ADMINISTRATION
e PERSONNEL QUALIFICATIONS (CORPORATE STAFF)
e REQUIRED TRAINING COORDINATION (CORPORATE STAFF
e FITNESS-FOR-0UTY ADMINISTERED BY PLANT ADMIN STAFF

D

e PLANNING AND PERFORMANCE-

e BUDGETING AND COST CONTROL
, o PERFORMANCE REPORTING~

e INSURANCE ADMINISTRATION
'

e RESPONSE TO REGULATORY AGENCY DATA REQUESTS

*
e MATERIALS SUPPORT

e SUPERVISOR CURRENTLY CONSULTANT TO PLANT-STAFF
e LONG RANGE POSSIBILITIES

> e SOME PROCUREMENT REVIEW
e ALTERNATE SUPPLIERS
e COMMERCIAL DEDICATION
e EQ CENTRAL FILE

>

|

- - . . - - . . - - - _ - - - _ - - _ _ - - - - - - - -
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e

SAFF I Y R - VI- W BOARJ

o Common Georgio Power Boa rd for

Hatch and Vogtle

o Bo a rd M e m b e rs (9)

o Meetings Se mia n n u ally or Q u a rte rly

o Meeting Minutes

o Subcommittee

E
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SONOPCO PROJECT ORGANIZATION

APC GPC

j EXEC VP

R.P. MCDONALD

. .

- -.,

. .

. .................... ....................
-

.

SCS APC GPC SCS

: VP SR VP VP
TECH SVCS . ADMIN SVCS
L.B. LONG W.G. HAIRSTON C.D. McCRARY

!

$

, ..

I

1

APC GPC GPC

VF - FARLEY VP - HATCH VP - V0GTLE

J.D. W000ARD J.T. BECKHAM C.K. McC0Y

;
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ADMINISTRATIVE SERVICES ORGANIZATIDH

VP
AoMIn. Sycs.

"

NUCLEAR

,1

|

Assr. COMP./ GEw.MGR. MGR. MGR. MGR.

Asst.TREAs. HUMAN Res. CORPORATE SECURITY PustIc
fin.Sycs.-Nuct.

~

SERVICES Arraras
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TECHNICAL SERVICES ORGANIZATION

VP.

TECHNICAL
SEaVICES

.

;

;

i

Msa. NUCLEAR Msa/ Inse. & Msa.REs.$vCs.Encas., Msa. Come.,

! FUEL TEST. $VC5. & Env. Quat. SvCs.
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| BENEFITS OF CONSOLIDATION
1

,

- MANAGEMENT FOCUS ON NUCLEAR OPERATIONS
'

.!
~

| - NUCLEAR EMPLOYEE MOTIVATION, PRODUCTIVITY f
f
r

[

- MORE EFFECTIVE SHARING OF INFORMATION, PERSOfS4EL |
|

4 i

| - ELIMINATE DUPLICATION
1

j ..

! -
;

| - MORE EFFECTIVE, COORDINATED PLAISdING j
i !

!

!

! ECONOMIES IN PURCHASING SERVICES, MATERIALS-

:

i

i

| EM4ANCED NULCEAR PLANT SAFETY, PERFORMANCE, COST ;-

:

|
1

i

!

! !
! |
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ELY 00448
1432r W,5 i |-

-

8
May 1, 1989

y yp y pp. . . . . - -w.. a . . . . . . . ,

U. $. Nuclear Regulatory Comission .

.

ATTN: Document control Desk
'-

'

f Washington, D. C. 20555

PLANT V
NRC 50-425

OPERATING JCESE WPT 81
NRC HEARlWG FOR PLANT V0GTLE tvu. runcu LICENSED

'

G1 ntlemen:

In reviewing the transcript for the Yogtle Unit 2 NRC Hearing for a 5't'11 Power;

N
License, we discovered two sinor areas where the record needs correcting.

'

On page 33 while Mr. Mcdonald was reviewing the hierarchy between .the CEO of
Georgia Power Company and the Vogtle Plant Manager, he inadvertently lef t outThe organization is as
the Senior Vice President of Nuclear Operations. described on figures 13.1.11 and 13.1.12 of the Vogtle Final Safety Analysis

I
Report.

On page 40 while Mr. M: Coy was responding to Commissioner Curtiss' concern onthe pressurizer surge line stratification issue, he inadvertently stated that
both Vogtle units have been analyzed and both meet the criteria of the ASME

In fact only Unit 2 has been analyzed for this new concern and we are
addressing Unit 1 according to the schedule specified in NRC Bulletin 8811.Code.

>

Should you have any questions or comments, please contact this office.
: Sincerely,

y, ,d.
B W. G. Hairston, !!!

:JAB /gn

i

N
' \

'

s-.

e90505o275 8905o1
ADoCK0$00,p0

> j

,
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U. $. Nuclear Regulatory Comission
ELY 00488
Page Two

_,

i xc: Georgia Power Company
Mr. P. D. Rice
Mr. C. K. McCoy .

Mr. G. Bockhold, Jr.
Mr. M. Sheibani
Mr. J. P. Kane

s NORMS

U. S. Nuclear Regulatory Comission .

Mr. 5. D. Ebneter, Regional Administrator
Mr. J. B. Hopkins, Licensing Proh:t Manager, NRR
Mr. J. F. Rogge, Senior Resident inspector, Vogtle

.

,

9

0
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ELY- 00128
'

X7GJ17-Y200
.

08900)
Weember 29, 1988

U. S. Nuclear Regulatory Commission
ATTN: Document Control Desk

j Washington, D. C. 20555

PLANT V0GTLE - UNITS 1, and 2
NRC 00CXET 50-424, 50-425

OPERATING LICENSE NPF-68, CONSTRUCTION PERMIT CPPR-109
FSAR CHAPTER 13 DESCRIPTION

) Gentlemen:

During the NRC visit at our Birmingham offices on December 19-21, 1988,
you discussed a concern about potential differences between the FSAR Chapter
13 description of our corporate responsibilities and that which we verbally
described to you at the meeting. We want to assure you that the information) conveyed to you at the meeting is the way we are operating and the way we plan
to operate in the future. That is, the Nuclear Support Departments in the
corporate office are organized as a staff function to support the plant
operation and not as a line function to direct the operation of the plant.
However, as shown on FSAR Figures 13.1.1-2 and 13.1.1-3, the Executive Vice
President, the Senior Vice President-Nuclear Operations and the Vice

) President-Nuclear, do provide line management direction for the operation of
the Plant.!

As ycu are aware, the application to form the Southern Nuclear Operating
i Corgany (50h0PCO) has been submitted to the Security Exchange Comission (SEC)

for approval. Once this application has been approved and implemented, we
will be submitting an appropriate application to the NRC to amend the licenses
for the Vogtle Units. At t11s time, we will thoroughly review and revise,

i Chapter 13 of the FSAR as appropriate, to resolve any ambiguities that may
exist,

should you have any questions concerning the above, please inquire.

Sincerely,

s.l. Of
W. G. Hairston, !!!

c: See next page

!

|

. - - - - . . - . - . . - . . - _ - ,- - . - . .. - - - _ - - - - - - - - - _ -



. - . - . _ - - . - - . - - . . . . --. . .- - - - - - - ._ -.--._ _-- _ __ . _
-

1

:O ,

Georgia Power d

'O'

U. S. Nuclear Regulatory Comission
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December 29, 1988
Page Two

O
c: Georgia Power Company

Mr. P. D. Rice
Mr. C. K. McCoy
Mr. G. Bockhold, Jr.

~O Mr. J. E. Swartzwelder
GO NORMS

Yogtle-NORMS

U. S. Nuclear Regulatory Comission

|g Mr. M. L. Ernst. Acting Regional Administrator
Mr. J. B. Hopkins, Licensing Project Manager, NRR (2 copies)
Mr. J. F. Rogge, Senior Resident Inspector-Operations. Yogtle
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is a whoJ Ly owned auheidiary of 'tho

.

.

Southern Conpany along with Alabama Power. Hissianippi Power. Ou!.f Pe
*

nTA78MWHT:
Goorgia Power Company nr.

In 1960. at say ; ,

Savannah Floctric, and Southern Cornpar y Servicos.to determine tho foanibil.ityof |*
' ruggontion, tho syntom undorte.ck a study the expor1once of ;

*

catabif ahing a nuclear operating Company to concentrate.i l t

tho tantiro syston toward oporating the various nuclear power p an n.) !

Goornia Power Company has four nuelear powor units and Alahoma Po.4or,

ikuthern Syston) whiQcompany has two. I vf the s tudy group of the' '

roconnondod that tho ayatom form a nucacar operating cotopany referred-
t.oI morved on Phano

In Juno 1968. Tho !'

as SCHOPCO - Gouthern Nuclear Oporating Company. filed an Application with the ;..

Southern Company Coorgia and Alabama Power,for portnission to catablish
|

.

)
| Decuritica and Exchnnge Comm(ssion (BXC)ItiBS. Oglothorpo Power Corporation, i>Ilowevor, on Coptember C.

filed an intervention with tho SEC aaking that the SRC defog act; tonGONOPCO.

on the application of SONOPCO ponding rusolution of certain iscuc.a botkoon
,

(OPC)
,

aboot a thirty-percent ownorshipOPC hasOPC and Ocorata Powor Cornpany. a multt bt31 ton dollar inventnent $n plante
i-

) of Plantillatch and Vogtle
for thts formation of 8080PCO. on .that Ooorgia Power oporatos..

In spite of the lack of sit npproval I

November 1.1988. all nuclear opera tions paraennel and activitios at .Alabams and the G0HOPC04|

transforrod to Hirmingham,Because the SKC had t4ot given its approval to thd
:Georgik Powor woro '

the now organization was called tho 80 HOP 00projoot wan formod.'

|fornation of a new company.) ,

Prosident and Chief Exocutis o .

projoct.' D8hlberg, dt jOn Docreier 27, 1988. A. W. croated a group at Goorgia Power th
.

would provide a link betwoon Gourgia Power and GONOPCO to ensure that
POfficer of Georgia Power Company,

,
g

role over Nuclear Operations wae proporly t,
,

Occrgia Power's overaishtMy approved job descriptj on requiros that ! "nanage 01:|
'

*

lend
aspects of the contract with SONOPCO to achieve the saf,c, dependable,dadministured. |

.

coat ef fectivo operation of oor rmel' car power plants" an well es otheA copy of ny pc.sition responsibilities in atten!
y

| d
ten,

overnight functions.Mr. Dahlberg cent a memo out to oxocutive of ficora. i!
na Exhib3t *A". A, copy
prosidente, and othora naning mo thu General Manager of the group.;

of this meno is attached hereto in Exhibit ''B*.I wac to honitor and oversee the omorgonce 9/[i .g
: una t

| In my now assignment. Powier managemont apprised of how well SONOPCC
SONOPCO and keep Goorsih I was to assess officioney ;

;

operating Georgia Power's nuolose plants. potential problems. parformance and otherwise nonitor SONOPCO's
.

<

| 9:

|j| I becamo conoorned over the que etion, *
performanoo.i i During tbc first. quarter of 1989,Hr. HoDonald withheld support of th o .

'

Uof whom Mr. McDopald reported tv.
SONOPCO pro.loct .on activation I was ameigned by senior exooutivowhen I bre ught thi,a Asok of support andy

'

,

I was to ldmanagement. Additionally,<

cooperation to the attention of membore of sonior management.
-

| |;

that aonior management at Ocorgia Power could ilo n9 thing about it.I was advised that Mr. HoDonald had provjded'

At E

,

| t
e

tostimony in a Scetion 210 caso brought by Mr. Fucho 'and Mr. Yunkor .
In January, 1980.,

i '.

that timo, I was advised thet tho bestim6ny I was to provido wouldI was told by Goorgia Power
,

I

contradict statomont a mado by Mr. McDona).d. attorneys that they would advise mo on what Mr. McDoneld tontified to'
4e so 't

I fofuaod to 'do
that I would not evntraillet Nr. HeDonald on that, stund.McDone,1d became aware of this re m oi.;

'

,I bollove that Mr.ao.

- - - - - - . --- -. - - . . _ - - _ . - -
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1089. during a hearing bef ore the Nito commissionors

.

regarding tho full power licensa of Vogtle II. the Commission expreennd
'

On Herch 30, <

:O * {"
concurn at tho organir.ational nrraugoment for nucioar power at Georgia.

'

|

They worc concerned at the number of layers of management hotwoon the C80
,.

i'
At that maeting Hr. Mcdonald (Exocutivo Vicoj

Proaldont of Goorgia Power and Alabamn Power snel who with Mr. Farley heads
"

end the Plant Manager. |i ,.

told the Comminaioners that h.o rqported to Mr.Vico PresidentVogtle, roported to Mr.
i

!
the BOPOPCO project),

f o
'o pahlberg and that Mr. Kon McCoy,I know the later ccostitutos a material f also statomont.

!'

statenant. A topy LMcdonald.
believo the forrnox also constitutes a material (siveof the relovcht portion of the transcript iri attached horote as E$1 bitp ',.

(
|

|
,e

s"C". I was also nasif.nad to reprosent Goorgia w
During this period of time. This A

Power as one of two poople on tho Subcommittoo on Power Generation.aroup, consisting of the owners of Georgia's nuctoer planta. got tognther3 j q.
probloms and potential p

: rnonthly to discuan thu nucleer performans.o, y
the represontativos of ,cotings b|,At many of thorio m

| problems, and oxpondituras compared t'o budget.
and in discussions outsido these mootings, 1;

Oslothorp Power brought up concerns they had regarding the chain ofwho in f act Mr. Mcdonald reported
+

P'

command at. SOHCPCO - in part.ieular, Mcdonald reports t > Hr. 3./
.

'O
Cglothorpo Power doos not t.elieve that Hr,Exceutive Vice PrealdentNuclear of [-i tot

|
Dahiborg but rathor to Mr. Farley. 4,
Tho Southern Conpany. I was asked by Fred Williams, Vien b.. About the end of April,1989.
Prosident of Dulk Power Markets, to writo a memo detailing the problons t'

a !!!r. Williams said the purpona of'

Georgia Posor was having with SONOPCO. 1
'

tho uomo pas that he was going to Birmingham to moot with momo) i
representativos of manogonont to soo if he could work out some of tho '.In addition, he said Mr. Dahlborg nnd Grady liskor. Onnior , 'problons.Exocutivo Vice Prosident nf Georgia Power, worc going to discu6n thoso

'

problems with Mr. Farley to see tf they could work out the problems.
Mr. *

j '

Williams said my inomo would serve an a basis for theso discussions., II took it to Georgo lload my direct| ! prepared a draf t of the momo.? i
*

I brought up the questions of who Mr. Mcdonald reported to as ono
Hr. Iload felt no e trongly that this issue neoded to bo! bona. a

nemod added to the tottom of ?! of the concerne.
rectified, that ho dito:ted no to have hibThe memo raisod the concorn that "

f
-

the memo and he co signed it with me. si,

Oslothorpo Power ha(i rosarding their belief that Mr. HoDonald actually
reported to Mr. Farley and not to Mr. Dahlberg, and, as such. OPC was in

d,

violation of ite liconse f rom the NHC.
I then personally saved a copy of U

flthe nomo to Mr. Williams,
Af ter Mr. Williams reviewod thu mano. he directed me to destroy all|

I tom him that I .telt this was a serious regulatory Qi i

copios of the memo. concern and if the NRC over came to the concluatoa that 1 had, they could
f ., '

'

d,

I also told him that Minco this wan a 4! I
rovoko our operating licenson.| Hr.rogulatory concern, ho should not order me to destroy the noso. d} F1111ama aald thLt ho undorstood my ecncern but said that if the NHC over

>d f
I

,

| Ocorgia Power would just chow|

quoationod tho organisational arrangement.He then said that he was weil aware of Ij
' " '

"| them an organir.ation chart.
Oglothorpe's concorn and that there was a possibility that they would auo h|

'

tho Company. He said if they did, they could obtain'a copy of my mono,| that Mr. McDon61d does not roally 1'

) And, ho said, that mono will prove.

Ilo said that my mono wonid provo Oglethorpe's O

report to Mr. Dahlberg.He again ordered me to destroy all coplea of thn momo. O
lie said I could do as @contentiona.| repor'ed this convoraation back to Mr. Hoad.

}mO*

i

.

|

_ . . . , _ . _ _ _ _ _ - . . _ _ _ _ _ _ _ . _ . _ _ , _ , _ . , _ . _ _ _ , . _ _ , _ , _ , , _____,.__m,,_
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! Hr. W1111ans suscented

1 co.1d destroy allcopiesofthemenoh-
However, ho naid, I should keap the originai, which ! did.littlo or no support from soniorAttor that momo. I got very
nanagenant at Georgio Power Cotgany in t'-o perforrianco of my wor}i althoutfhI was
sipit toont problems remained between SC%0PCO and Goorgia Powor.mado by senior manage, ment becauso Mcdonald wanted mo

.

>

; 6ab n of f ansignmentt
I was not provided information from SONOPCO which was Itaken oC|.L-

assential if I woro to accomplish the respen3 tbt11 ties ansigned to be.annior management that I neocod to lio low becauno ikDonald
i

)
'

was t. W by i
and Farl " waro out to not my jnb.Mr. Dan Smith, Oglethorpo's reprosontativo onIn Ir.co August, 1989.
tho Subm nittoo on Power Gonoration, cal'.ed me to exproaa his concern:

that until 4corgia l'ower and Oglothorpo Power agreed on the formation of
-

,

Soll0PCO, O'4 ma risking the potontial shut down of its nucloar oporatLon3
-

3 if the HW dottrminodwo woro cporating was in violation of our Hilo
i

.

lo suggoated that he and I bogin negotiating to soo if wo could ,

! Morno,
asolvq car differencos. He exprossed to me Gat ho felt the only way to :

i '

protset both companies was for us to negotiate on arrangenont whoroby OPC
could withdraw their intervention before the GM The mochanism for i

? ronolvinn our dif forances would be a Managing tmf Agroomont which tho
t

two compantos had been trying to negotiato for & m two yeara and on - c

which ;o progrosa had been nade. I a skod Mr . Ba ku t* .f I could p'iocoed I.

with no w intions with Oslothorpo. He said that ho ed not beltovo much .

progs can op.td be Mado but said for me to go ahoad ad 'oo uhat I could
.
'

acco.wl \ah. and 1 mado considorable progrose and I hM b Hr. Baker
-

Mr Unit.t

informed had 1ced Williams informed. Within a r.onth aW e half. Hr. Smith j
snd I had nau eignificant progress. Dy the first of F w&r. Hr. Takor .

had said that Goorsia Power eculd agroo to the terms acri co4 tions of' tho |*
!Hanaging Doord Agroonent with little mo.ification.d
*

On Nevr.nbor 15. Hr. Smith callod rto and said he warted to talk to mo
'

in person. Ilo aounded very atrango. I not him f or buakf art tho next i,

.' morning. Ile told mo that Fred Williams, who was not riy bona, had mot with i

Smith's boas, Tom Ka1.goro. Mr. Williams told'Hr. Kilgoro that Hr 4

Mr.6mith anu I nooded to hurry and conclude our negotiations bocauso ar soon
y W % woro comploto. I was to be renoved from my job because Joo Farloy

';.

$..
.

and ra'. Mc?chald would net 6119w anyono at Goorgia Power Company to havo
I ,4 s ve ry , very surprieod. I had no indication kany nutte cryrtise.

that anyone at Georci' Power had any probicma with my work, and I had not {';

had any incivaint oxe t the ono involving the memo that Mr. Willians
hordorod me to a 9 tor.Gomo days d is e the meeting with Dan Smith. I mot with Tred Williams D

) and told him the n b tanco of the conversation. I asked him if it woro P,'

true. Un said it wes. Ho saici no one at Georgia Power had any prohlona 17,

i

with my performance 4ad no one was asking me to leave the Company. Ito did p.

any that Joo Farloy at d Pat Mcdonald were not going to allow anyono at y,

Goorgja Towor to roraat.s who had nucioar exportise, h,
On January 26, 19M . I discur. sed ny posaible voluntary separktion f rom ;9,

j Georgia Po or. Hr. Wil tians said unless I accepted the Company's of fer '/'

4

for voluntary aoparatio i, thero would be a company roorganization, my job 1,

would bo oltrtinated, an t ' I would be firm. Hr. Williams told no I had hi

until Tobruary ) o ace et his offer. I did not accept his offer to
&' ."

# oluntary dopart. On Yobruary 2. 1990. 3 ed Williams told me that tho |bCompany had roorgantaod and I had sixty c've in which to find anota r job e

| @f. ,in Georgia Power or I would be teininated,~ S February 9 I was ronoved
r,

t ..

- _ _ _ _ _ _ _ . _ _
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Attached horeto are PolaroidI e

much amaller space.
E from my offico to a new.

photographs of tho two officus.On Fuhruary 9.1000. Mr. Williams's secretary como to mo and explained
.<

Mr. ;

that Mr. Williamn wanted to do my performanco approtaal and that
,

! Mr. Kerry Adame was my !4

input into my parformrance. jWillieima wanted my.

iner.odiato supervisor in 1990 and should have done my performancoI provided Mr. Willia.nc with input into my performance
"

r

!

apprainal on February 15 in which ! quoationod why he was doing nyappraisal.<

On February 23. I received my porformance
performanco appraiani. rating I havo over received - a 3 gut of a' ',

appraisal. I got the icwest lowor than a 4 on an overall ovaluation
j

possible fa. I havo never roceiver Incidentally. Mr. (

and never lower than a 4 on an inulvidual goal oither.p j *

30, 1990.
appraical of mo w6s dated JanuaryHr. Williana called mo into his office.| r

HoWilliams''

On. February 19, 1900
cxplained that "due to the actions you havo takon" which I holiovo refera

'

I, abor Departmont under the b,
-

4

j to my filing a complaint with the U. O.
"Whistloblower Protection Statuto" of the Energy Reorganisation Act (ERA),f
I u,as losing my oxocutive parking privileges and ho told mo that I had toSince then. I hhvo havo i,

turn in my employco badge at the end of the day. I',

the lobby of tho building1 to sing in and out with the soeurlty dosk 11:By Mr. Willions' dirootion. I am limited i

tho first, acconde third, and |cvory da/ nuch liko a visitor.
to four floora of the 25 floor building. ;.

ninotconth. 1

I have road tho abov and it is true. (.
<

'

-i t
.

. _.
. . . . . . _ _ . .. . . . . . . . . . . . _ . . _ . . f

i Witnessed byt t

[..
. _ _ _ _ _ . . . , . , _ . . , , ..

j _ .... .,._ .._.._.__ ... _ _. r,

3
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' 1 UNITED STATES OF AMERICA

BEFORE THE U.S. DEPARTMENT OF LABOR
- 2

3

4 MARVIN HOBBY, )
)

5 Complainant, ) CIVIL ACTION
)

6 vs. )
)

7 GEORGIA POWER CO., ) FILE NO. 90-ERA-30
) VOL. IV

8 Respondent. )
. . .

9

10
:

11 Deposition of MARVIN HOBBY, taken on

12 behalf of the Respondent, pursuant to agreement of

\ a 13 counsel, in accordance with the Federal Rules of

14 Civil Procedure, before Penny J. McPherson,

15 Certified Court Reporter and Notary Public, at 127

16 Peachtree Street, Atlanta, Georgia, on the 24th day

17 of August 1990, commencing at the hour of 11:35 a.m.
,

! 18
=

! 19
I

j 20

21

$ 22
I
* 23

BROWN REPORTING, INC.
24 1100 SPRING STREET, SUITE 750

ATLANTA, GEORGIA 30309
'# 25 (404) 876-8979*

s_

- _ _ _ _ _ _ _ _ _ _ _ _ _ _
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1 prepared by salary administration in working with

2 me.

! 3 I'm not sure who actually prepared it.

4 Either I prepared it or I worked with someone who

5 prepared it. It was given to Mr. Head. He told me

6 it was fine. I assumed it was fine and I assume
j

7 there was a signed copy somewhere. I don't have a
4

8 signed copy of it.

9 Q. That was going to be my next question

3 10 whether you have one or not.

11 There is one other area in your statement
:

12 to the Department of Labor that I wanted to ask you

J 13 about. That's Exhibit R-1. If you could refer to

14 the first paragraph on page 2.

15 A. Yes, sir.

f { 16
# Q. This has to do with a hearing before the

5

~: 17 HRC regarding the full power license for Plant
,

i !
! j 18 vogtle, Unit 2.

O ! 19 A. Yes, sir.
1

20 (Document was marked for identificationj -

i
j 21 as Respondent Exhibit R-6.)

D =
$ 22 Q. I've had a document marked as Exhibit R-6

23 which is an excerpt from a transcript of the Nuclear

24 Regulatory Commission proceeding.
9

1 4 25 Let me ask you to look at that and then I

] !

D

|
.- . - _ _ _ _ _ _ _ _ _ _ |__
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1 want to ask you if that is the matter that you're
O

2 referring to in the first paragraph on page 2.,

i

3 A. Yes, sir.

4 Q. And I gather that your concern was that
'

5 there was an incorrect or erroneous or material

6 false statement that was made; is that correct?

7 A. I was neerned that the reporting
O

8 relationship as specified in this document by

9 Mr. Mcdonald was not correct.

10 Q. When did you first learn of this
O

11 statement?

12 A. I don't know. It was sometime in 1989.

O 13 It was obviously after the hearing. I don't know

14 the exact date.

15 Q. How did you happen to learn of that?

O I 16 A. oglethorpe Power was concerned about it.
3
5

17 Q. In the documents that you produced on

{
18 Tuesday, there is 3 full copy of that transcript. I

O ! 19 assume that you did get that from Oglethorpe.
I

20 A. Yes, sir.j
5 21 Q. And from Mr. Dan Smith?
8

0 y 22 A. I think so. I'm not let me say I--

I
4 23 think it was Dan Smith. I'm not absolutely certain.

24 Q. When you received this information, did

O
25 you undertake to determine whether any effort had

i

O

1
|
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1 been made to correct the statement that you felt was

O
2 erroneous?;

I

3 (Witness confers with counsel.)
4 A. I'm not sure exactly the time that I got

O
5 this document, but I do remember that Mr. Smith

6 attended the full power hearing and shortly

7 thereafter or sometime thereafter Mr. Smith

8 discussed with me his concern about several things

9 that were discussed at the full power hearing, and

10 some of the information that Mr. Smith discussedO

11 with me and other discussions with him were part of

12 the reason I wrote the April 27th memo.
I
'

o 13 As I mentioned in my previous deposition,

14 Oglethorpe had had some very serious concerns about

15 the reporting relationship of the nuclear group and

O ! 16 Ceorgia Power Company, and the discussions at he
i
j 17 NRC hearing and other concerns expressed by
I

{ 18 Mr. Smith prompted the April 27th memo.

O ! 19 0 Well, as I understood your description of
1

j 20 the April 27th memo, though, Mr. Williams asked you

f 21 for that, right?

O $ 22 A. He absolutely did and what I meant to say

23 just then was it prompted my inclusion of the

24 reporting relationship in that memo.

. 25 Q. Right but the question I'm getting at is
,

an '.

O
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,

1 a little bit different. What I'm getting at is that

O
2 you at some point learned from Oglethe;pe that an

| 3 incorrect statement had been made.
!
i 4 A. Yes.

O
5 Q. At this hearing before the NRC.

6 A. That's right.

7 Q. And what I'm asking is when you heard

8 that did you then go and report that to anyone at

9 Georgia Power.

10 A. I may have. I don't specifically recall.
O

11 Q. Well, obviously it was a concern to you

12 that a witness had made a statement which was

13 inc rrect, and what I'm getting at is when you found0

14 that out, did you then go and try to find out

15 whether the statement had been corrected or whether-

O f 16 people were aware that it was incorrect or did you
e

} 17 attempt to determine what the company was going to
a

I 18 do about it. Do you see what I'm asking?

O ! 19 A. I think I understand what you're asking,
I
j 20 and as I said, I'm not sure whether I brought it up
1

21 to Mr. Williams. I don't remember if I did or not.g

O i 22 I do not remember if I may have brought it up to an
1
4 23 attorney for the company or not. I honestly don't

*
24 remember.

O ( 25 Q. Do you remember whether at the time you
.

-

O

- _ -_ - __ - _ _
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1 (~
1 heard of this it was your belief that the statement

O
2 was a material false statement?

3 A. At the time that it was provided to me, I

4 believe it was characterized as possibly being a
e

5 material false statement.

I 6 Q. Well, who characterized it as being a

7 material false statement?

8 A. I believe that Mr. Smith indicated that

9 it might be.

10 Q. And when you learned of this, did youg

11 feel that as an employee, a manager, at Georgia
|

12 Power Company you had a responsibility to bring this

(
e

- 13 material false statement to the attention of

14 management so that something could be done about it?

15 A. Had the environment in the company been

f 16 different, I believe I would have taken action to3
s

| 17 bring it to the attention of the company.
E

{ 18 Q. So when you learned of this material

3 ! 19 false statement or what you believed to be a
; I

20 material false statement, you undertook to doj
Y

21 nothing to bring this to the attention of management
f
5 22 so that it could be corrected?

23 A. I didn't say that.
.

24 MR. KOHN That was a mischaracterization

) l 25 of the testimony,

i

-___ _ - _ _ - _ - _ _ _ _ _ _ - - _
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1 A. That's not what I said.

O
2 0, well, I asked you an earlier question and

3 you said had the atmosphere been different you

! 4 thought you would have brought this to the attention
IO

5 of management.

6 A. Yes.

7 Q. Well, what was it about the atmosphere

8 that made you feel like you could, in effect, stand

9 mute in the presence of this material false

10 statement?

11 A. Mr. Joiner, I did not say I stood mute.

12 What I said was after discussing this, actually

( 13 after it was brought to my attention by oglethorpe IO
and I don't specifically recall it14 may have I-- --

15 may have discussed it with an attorney. I may have

g f 16 discussed it with Mr. Williams but I do not
5
'

; 17 specifically recall doing so.
s

j | 18 Had the environment in the company been
13 : 19 different, my natural inclination would have been to
I
j 20 pick up the phone and call Mr. Mcdonald or call

f 21 someone at SONOPCO cnd say I think we have a problem

# 5 22 here and I want to call it to your attention. I did

23 not do that.

24 Q. Well, specifically what was it about the

* 25 environment that kept you from doing what you
i

|

.

O
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I normally would have done?

)
2 A. It was my feeling during this time

and this was the April /May time3 frame --

,

that had I brought this issue, if I had'

4 frame --

5 picked up the phone and called Mr. Mcdonald, it

6 would have caused some significant problems for me

7 in the company.
)

0 0 What kind of problems?

9 A. Well, I don't know. Up to who knows. I

10 had had other experiences with Mr. Mcdonald which I,
)

11 to be quite honest, could not understand, some of

12 which are detailed in that April 27th memo.
( I felt that the atmosphere13 There was

)
--

14 was not very conducive to me picking up the phone

15 and calling Georgia Power's nuclear operation group
;

f 16 and saying I think I've got a problem.
,e

| 17 Q. Did you feel any obligation or
i,

18 responsibility to report this material false
|

/ ! 19 statement to the NRC7
1

20 A. I don't know.- I don't know. As Ij
- 1

}
21 mentioned previous in my testimony, I was not sure'

5 22 what legal obligations that I as an employee was
I'

O 23 under in that regard.

| 24 Q. Did you do anything to try and find out

k | 25 if you had such a legal obligation?
:
i
l

!
- -- . . - . . . .. . . - - -. -



.- -. --- - ..- _. - .- .. _.- . . -- _

1

O
518-

(~' ,

1 A. As I testified earlier, I did discuss

'O
2 with other people what my obligations were, not on

3 this incident or incidents but overall what was my

4 legal obligation, and I never got a clear
g

5 understanding of what it was.

6 Q. But you, in fact, did not communicate

7 with the NRC about this statement, correct?
O

8 A. No, sir.

9 MR. KOHN: Is there a time-frame on

.O in that?

11 Q. At any time.

12 A. Prior to this case being flied, no.

|O 13 Q. Do you know whether or not this material

14 false statement, incorrect statement, erroneous

15 statement was ever corrected?

O | 1C A. I believe it has been corrected.

! .

(Document was marked for identification'j 1 ~,

4

! 16 as Respondent's Exhibit 7.}
=

0 ! 19 Q. Mr. Hobby, I've shown you a document
I

20 which the court reporter has marked as Exhibit R-7.

21 It's a letter dated May 1, 1989 to the Nuclear
g

O =
8 22 Regulatory Commission from Mr. W.G. Hairston.

I 23 A. Yes, sir.

24 Q. Have you ever seen that document before?
O

( 25 A. I believe we provided it to you.
,

.

*'
.

O

-. - .. -- . . . _ . . - . . . - .-
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1 Q. You did indeed. When did you first
O

f2 become aware of that document?
I

3 A. During Mr. Mcdonald's deposition on May'

4 the 7th of this year.

5 Q. So that for the period between May 7th of

6 this year going back to whenever you first learned(

7 f this incorrect statement, you did not know'

O :

l
8 whether a correction to the NRC transcript or to the

9 testimony had been made; is that correct?,

|

O 10 A. That's correct.

11 Q. Having seen the document which we marked

12 as Exhibit R-7, Mr. Hobby, do you continue to

I
O ' 13 believe that a material false statement had been

14 made?

15 A. I believe that the letter of May 1st,

O ! 16 1989 corrects the transcript before the Nuclear
;
'

: 17 Regulatory Commission.
,

i

| 18 Q. You believe that it does?

3 ! 19 A. It does correct the explanation that
1

20 Mr. Mcdonald gave at the time.j
5 21 Q. Well, have you then changed your belief
8

4
| 22 that a material false statement was made?
I
4 23 (Witness confers with counsel.)

24 A. Would you read the question back..

O
[ 25 (The record was read by the reporter.)'

O

l _ _ - - _ _ _ - - - - - - - _ _ _
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what date was it, March1 A. At the hearing --

|O
this letter does correct one element of my2 30 --

3 concern in that regard, Mr. Joiner, but I still have

4 the concern that there were at least three other
O

5 people in the room when Mr. Mcdonald made the

i 6 statement and they did not correct it at that time,
|

7 and additionally, in describing the organization
!O

8 there is no mention of Mr. Parley. So I still have

9 a concern lu that area.

O 10 Q. So I guess the belief you have is that

11 someone should have interjected themselves durino

12 Mr. Mcdonald's presentation and corrected him on the

,0 13 epot; is that what you believe?

14 A. I believe that the commissioner had

15 expressed concern over how or over the organization

'O ! 16 and who reported to who, and I believe at that time
:-

} 17 it would have been appropriate for one of the three
4

| 18 people to say I'm sorry if it were an inadvertent

O ! 19 error or one of those three people to have reminded
I

j 20 Mr. Mcdonald that he had made an inadvertent error

f 21 and it would have been corrected then and there.
--s

$ 22 Q. We have discussed, Mr. Hobby, a memo

23 which you sent to Mr. Fred Williams on April 26th of

24 1989.
J

25 A. Yes, sir.
.

O
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Mr. Fred M1111 ass;'

i .
'

Following is a list of probles areas in Nuclear Operations that you
requested.

.

1. Reseensibility as Acant: There is no clearly defined person
I serveresponsible for acting as agent for the Joint Owners. .

on the Joint Subcommittee for Power Generation (and as currently

serving as Chairman) and deal with their Nuclear Operations
people probably more than anyone else. However, you are

involved, several of your people are involved and others.

It was my understanding when we tried to negotiate a contract

between GPC and SOHOPCO and amend the contract between GPC and
the Joint Owners, that I would act as OPC's (for example) agent,
working for George Head, and that all interactions on nuclear
matters between GPC and OPC would come through me with the
exception of some specific, routine reports that would be
provided directly from SONOPCO to all owners.

I am prepared to

handle that.
.

Yet, .on Friday, April 21, I received a call from John Heter
stating that the SONOPCO Project was establishing a Quarterly
Review Hetting 'with GPC's Joint Owners to discuss Huclear

Op,erations. John asked if that meeting could replace the Joint
Comalttee or Subcomittee. I said no.

-1 -

~

,
.

.
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on Tuesday April 25. D&n Salth fros OPC called to say they had
been contacted by John Meier and OPC wanted to know who was,

setting up this' Quarterly Review Hetting, its purpose, and why I
was a t included. He said Oglethorpe was confused as to what is

O
going on and who was in charge.

I," ' While I know that there are significant diff;rences between GPC-

and OPC on a number of Lutters, the relationship between us in
O nuclear is excellent. If GPC could get a handle on SONOPC0 and,

if nuclear could be separated from these other issues, I believe
Dan Smith and I could work out all of the problems in nuclear,

,

0 2. cocaunications: On January 19. Pat Mcdonald called to say he1

was developing an E mail system to connect all Joint Owners -
including GPC. One of its purposes was to provide daily reports
to each Joint Owner on the status of our plants. He asked me to

O contact Roy Barron to work out details. I did.

On Honday, March 13 (I believe that was the date), Roy Barron
told me that the system was ready to do a test run and all he

O needed was to get Pat Mcdonald's approval. I called Pat to ask
for his approval but he was out of tcwn in Florida. I asked his
secretary to ask him if it were okay when he called in. She

called back on March 15 to say she had been unable to ask him.

O
I talked wit. Dat on Tuesday; Harch 21, and he said the system
wasn't ready.

O

O -2-

.
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.
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$Hearestt11notconnected.
I get no information from SONOPCO

i
' on the status of our units. I get all of my information (except

sonthly summaries three weeks af ter the end of the month) from
3

oglethorpePower. I get daily reports from them.

Secondly, we have been. limited by Pat Mcdonald to talking to
only one person at the SONOPCO Project - first it was BobD

,

Gilbert, who delegated it to Herv Brown, who delegated it to Tis

Harvin. This pre;ess has worked fairly we)) on routine data
{ requests but on non-routine items, it has been an impadiment.

,

!
,

As an example, I was alerted that we were to receive an update
of the draf t TAC repcit on Nucient Operations during the week of

The responsibility for that report, its review,April 10 - 14. Art Domby had
, and rebuttal testimony had been assigned to me.

been helping me. Early during that week, Art called Tom Beckham

and Ken McCoy and had told them that, when we receivt the
report, we would need technical assistance -- in a short time
frame -- in reviewing the report and in preparing for a meeting8

with the PSC.:

Friday, about noon, April 14 I received the report and Art

nsked me to call McCoy and Beckhan to alert them we needed the
B

technical assistance on Monday April 17, and the meeting with,

I

PSC staff and consultants would be held on April 19. My

discussions with Beckham went well -- he was very cooperative,
McCoy said he didn't know what I was talking about and said he
hadn't talked to Domby in weeks. Domby remembers his callp

hectuse he had.to have McCoy tracked down at Plant Vogtle,

e
-3-
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: , I don't know what happened in Birmingham. I received a call
from Tla Marvin raising hell that Art and I had called a Vice
" # "" "" "" "#' "#" "' *'

O
Owight , Evans who said Mcdonald was trate and I had been taken
offthiTACreport. I was later told, though ! can't prove it

, ,

}, j - fi'| to be''true, that the Vice Presidents of ueorgta Power on the
SONOPCO Project were told they could not talk to me or Art Domby.

In Mr. Dahlberg's memo of December 27 he stated that the
interface at Georgia Power with the Nuclear Operations group in ,

Birmingham would be George Head and me (see Attachment A). The

O interface we have had with thes, except for routine data
requests, has been neg11gible. In fact, it has been prohibited.

Yet, SONOPC0 Project personnel are not so inhlbited. See memo

O (Attachment B) from Bob Gilbert dated April 20, 1989. Note that
George Head and I were not copied on the memo.

In discussing the estabitshment of Nuclear Operations Contract

'O Administration, I was told that Mr. Head and I would review and
approve the SONOPC0 Project budget. However, Grant Mitchell of
Corporate and Financial Planning at SONOPCO doesn't agree. See

page 3 of meno (Attachment C) from G. Hitchell dated April 20,
1989. Neither George Head or I received a copy but it is in,

"
direct conflict with what the President of GPC has stated. It

is also in conflict with what SONOPC0 agreed with the Joint
Owners. I also found that first paragraph on page 1 of that
memo interesting. Had Georgia Power personnel sent out these

# two memos, SONOPCO would have ratsed hell.

, -4-
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When I was first named to
.,

Interfarine with othar CPc Funettons:
,

this job, we had a meeting in which I was essigned by executive
3,

unagement certain responsiblitties.
O

Mr. Mcdonald has objected to several of theseSince then.
assign'sents and I have been removed from poetings or relieved of
responsibilities, not because GPC management agreed, but in

o order to get cooperation from SONOPCO.
.

What we need is for SONOPCO to support us and cooperate with us
a d allow Georgia Power unagement the right to determine who

,

Our unagement and other GPC people will be heldO does what.

accountable for our regulatory affairs effort. He need

Unfortunately in
SONOP00's support and then let us do our jobs.
several examples. Hr. Mcdonald has interjected himself into
directions of other company functions and support from SON 0PC0'

O
appears to hinge on his getting his way.

4. (ttffino: When we established NOCA. I told George Head we

needed a unager, secretary, two accountants, and two

O
perforance engineers. He agreed to start out with one
accountant and one perforance engineer and revisit the staffing

level as the work load increased. He later added another

accountant.o ,

Back in January, I called Ken McCoy to ask if I could talk to
Hike Barker about the performnce engineer job. Mike had done a
sist1&r job for se prior to going to 8tratngham and was well
qualt f ted. Ken asked if it were a promotion. I said I had not3

had the job evaluated yet and didn't know. He said if it were a
promotion, $0NOPC0 would not object.

.e
-5-
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I had a job description done by Personnel and it was determined
O to be a t.evel 13 job -- one step promotion for Mike Barker. Mr.

Head approved the job description at that level.
,

,

.! told George Hairston about this in the GPC cafeteria later and

O relayed my conversation with McCoy, but he would not give se
permission to talk to Mike Barker. I called the Administration
people at SONOPCO and asked what the rules were. They said they
were told if 1t were a promotion, managener:t would give its ,

'o permission.

Af ter talking with George Head, we posted the job. I selected
the best three candidates and they were all froa SONOPCO -
which is not surprising. Our Personnel department was told the

O request to interview had been approved all the way up to George
Hairston. But, there it stopped, t.ater, our Personnel

department'vas told Mr. Mcdonald would not approve the request
because he didn't agrea that the job level should be a 131

O Although GPC Personnel department and a Senior Vice President at

GPC had approved the position Hr. Mcdonald has held up this
'

request and I have not been allowed to interview these three
,

gentlemen.
. O

I need the expertise the performance engineer would bring and
the lack of support from Mr. Mcdonald is impacting my ability to
get the job done.

- o

f

C -6-
.

u

.

O
\

. - - - - _ _ _ _ - _ _ _ _ -



hh

o * o,
, , *,

** ,
, ., ,- .

' >,'.
,

'
. e .,

,

O
.

I served on Phase 1 of the $0NOPC0 Task Force and5. coceeration:
"' " " ' "I #" "' '

**'' "
In our discussions, Bob Butttner, an attorney with Balsh andO

Bingham and now a Vice President at Alabama, said Mr. Farley was
conce'rntd that once this operating company was established, we

vould, vind up with a group of arrogant, technically trained
elitists that the operating companies would have no control

I now respect Mr. Farley's concern more than ! did twoover.
years ago.

It takes one to operate - two to cooperate. I know that most
O

people at Georgia Power want to cooperate with SONOPC0 and want
it to be a success for GPC and the System. But, there are great
concerns by many people.

,O
/ A significant concern that a lot of people have is who does Mr.

McDoriald work for. I have heard discussions on that at' high

levels in the Company. It is a very important question because

the operating licenses for Hatch and Vogtle are in GPC's name;
for Farley, APC. I am not a lawyer or licensing specialist, butO

+ '

I believe both will tell you that it is essential that GPC and
APC be in control of these plants. Oglethorpe Power is so

c neerned that it has formally requested confirmation that Mr.
O | Mcdonald receives his management direction from and reports to

;

Mr. Dahlberg.. If that is not the case, we are in violation of
,

i
our license and could experience some significant~ repercussions

i from the NRC - including the revocation of the licenses.
O |

)

|
Oglethorpe is very concerned about this issue and they feel NRC

|
1s concerned. A Region II HRC employee suggested to Oglethorpe

I that NRC was so concerned that they might seek to put a resident

O y inspector in Birmingham to see what was going on.-7- ,

O
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In establishing an Operating Company. the Systes, among other
things, sought to operi up the opportunity for us to run' other
utilities' power plants under contract. He should now be

subject to meeting licenseO operating in that mode -

conditions. There are some possibilities in the industry now

and we ought to be giving serious considerations to how we
,

#;N' perate now so that, should we get through the lega.1 hurdles and
O be given permission to expand outside our service area, ve will

'

'

be ready to aggressively pursue these opportunities. But I

really douot any uttitty would be interested in contracting with
SONOPC0 if .their experience with the contractor was going to be

O siallar to Georgta Power's.
.

Fred, there are other issues re16tive to SONOPCO, important to
the Systes, that needs to be addressed. I have asked repeatedly

O for an opportunity to discuss these with senior management. I

hope we will get that opportunity soon and can work toward a
more cooperative relationship with SONOPCO.

.

O

m2,

s.v.Hoeby /
'

,

o
.

%. % . Ib
,

G. F. Head
O

lbis

O
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REREQNSE TO HOBBY /MOSBAUGH E 2.206 PETITION, SECTION III.3

g I. Petitioners' Allecations.
The petitioners assert that GPC, through the SONOPCO

Project, submitted known, false statements to the NRC intended to
mislead the NRC about the reliability of the Vogtle emergency
diesel generators. As basis, the petitioners allege that on
April 10, 1990 Mr. M
" diesel air quality"psbaugh informed the General Manager that theD

statements made in a Confirmation of Action
response letter were false and that on April 19, 1990 Georgia
Power submitted a Licensee Event Report ("LER") after
Mr. Mosbaugh advised the Senior Vice President, a corporate
officer located in Birmingham, that the information contained in
the LER was incorrect. The petitioners further allege that the,
Company " intentionally delayed" revising the LER until after a;

June 8, 1990 presentation to the Commissioner, drafted multiple
transmittal letters for the revised LER which contained " false
explanations" in an attempt to " cover up" errors in the original
LER, and retaliated against Mr. Mosbaugh for identifying the
alleged false information submitted to the NRC.

II. CPC Resoonse to Petitioners' Allecations.
A. Diesel Generator Pneumatic System Air Quality.

The petitioners' allegation that the Confirmation of Action
D response letter, dated April 9, 1990 (the "COAR") , was f alse and

the implication that Mr. Mosbaugh informed the General Manager of
the inaccurate statements in the letter prior to its transmittal
to thg NRC are without merit. First, the COAR was dated April 9,
1990. Mr. Mosbaugh's memorandum to the Vogtle General Manager
which addresses " air quality" (Exhibit 1) is dated April 10,

D
,

I
Diesel air quality refers to the dryness of the air in the

pneumatic control system of the diesel engines.

2p The COAR states, in part, the following:

In addition, the following actions have been or are being
implemented to ensure a high state of diesel
reliability . . GPC has reviewed air quality of the D/G. .

air system including dew point control and has concluded
p that air quality is satisfactory. Initial reports of higher

than expected dew points were later attributed to faulty
instrumentation. This was confirmed by internal inspection
of one air receiver on April 6, 1900, the periodic
replacement of the control air filters last done in March,
1990 which showed no indication of corrosion [,) and daily

b air receiver blowdowns with no significant water discharge.

..
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1990. Thus, Mr. Mosbaugh's alleged notification to the General
Manager that the " diesel air quality statements made in the

O letter were false" would have occurred after the letter was
transmitted to the NRC. Second, the memorandum of Mr. Mosbaugh
(Exhibit 1) does not mention the COAR nor state that the air
quality at that time was not satisfactory. Rather, the
memorandum identifies three types of historic problems.

O Third, the basis of Mr. Mosbaugh's memo is believed to be a
document, consisting of five pages (Exhibit 2), also dated
April 10, 1990. This memorandum also discusses historic
maintenance of the diesel air dryers and suggests that dew point
measurement practices needed to be investigated to ensure
reliable results. The memorandum does not, however, conclude

O that the then current air quality was deficient.

Fourth, the COAR acknowledges initial concern associated
with air quality (i.e., " initial reports of higher than expected
dew points") and deficient measurement of dew point (i.e.,
" attributed to faulty instrumentation"). Mr. Mosbaugh, it

O appears, war. focused on historic air quality issues based on
maintenance history, and was unaware of GPC efforts relative to
better instrumentation and measurement. These efforts included
obtaining instrumentation from another plant.

Fifth, the COAR lists some of the activities which form the
o basis for the conclusion that the air quality was satisfactory

(April 6, 1990 internal inspection, replacement of control air
filters and daily air receiver blowdowns). In addition,
Mr. Mosbaugh apparently was unaware of other technical
considerations, including the views of knowledgeable engineers
that the air quality of the pneumatic system was satisfactory.

O
Finally, the NRC Staff, thought to include Mr. Pete Taylor,

reviewed the issue of the possible contribution of moisture in
the diesel engine's pneumatic control system to the March 20,
1990 event. The NRC Staff, then, is more aware of the
verification of adequate diesel engine air _ quality based on

O personal review than Mr. Mosbaugh, who bases his conclusion on-

'ed information.

B. Diesel Generator Start-Information.

Petitioners' allegation that the April 9, 1990 COAR and a
O Licensee Event Report ("LER") (90-006) dated April 19, 1990

contained known false statements intended to mislead the NRC
about the reliability of the VEGP diesel generators is without
merit.

The COAR states, in part, that the "A" Unit i diesel
O generator had been started 18 times, and the "B" diesel generator

had been started 19 times and that no failures or problems had
'2

O
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occurred during any of these starts. The LER refers to both
diesel generators as "having been started at 1 cast 18 times each

O and no failures or problems have occurred during any of these
starts." As can be confirmed in statements in the custody of the
NRC's Operational Safety Inspection team which reviewed this
matter in August, 1990, unit control logs and shift supervisor

i logs were the source of the data used in developing the numbers
! "18" and "19" found in the COAR and the original LER. The
|O numbers originally were included in a transparoney developed by

| Vogtle plant personnel; this transparency was included in
handouts at an April 9, ic90 meeting with the NRC in Atlanta,
Georgia. The COAR, written the same day as the meeting with NRC
representatives in Atlanta, adopted the "18" and "19" numbers.
The LER, written later, also was predicated upon the "18" and

{} "19" start count. Statements in the custody of the Operational
Safety Inspection team confirm that both documents basically used

| the information developed for the April 9 transparency.
!
i In addition, successive draft revisions of the LER have been

reviewed by GPC. A version of the LER prepared by the site,
e dated April 17, 1990, identified "several starts" rather than

specifying a number of starts (Exhibit 3, p. 6 of draft LER). An
attendee at the Plant Rcview Board stated that a specific number
should be used and the next draft version of the LER stated that"

the number was "more than 20 times" (Exhibit 4, p. 6). The "more
than 20 times" phraseology was provided to corporate

e representatives in Birmingham (Exhibit 5). These
| representatives, with knowledge of the 18 and 19 numbers used in
j the transparency on April 9, questioned the "more than 20 times
! cach" language provided by the rite. More specifically,

Mr. Hairston, the Senior Vice President, requested the corporate
LER coordinator to " verify >20 starts." Retained copies of the

e LER drafts confirm other efforts by corporate representatives to
verify other information and assure the accuracy of the LER
(Exhibit 6).

! Additional diesel generator starts had occurred subsequent
to April 9, 1990 (the date of the GPC meeting in Atlanta with NRC

& representatives), and the final April 19th LER wording stated
that egch diesel engine had been started "at least 18 times
each." GPC was aware that NRC inspectors had followed the
Company's efforts to troubleshoot and test the operability of the
diesel generators and believed that the NRC had all relevant
irtformation on the diesel generators' operability and

D reliability. Nevertheless, either before or concurrent with the

3
The wording was reviewed by corporate and site

representatives in a telephone conference call late on April 19,
1990. Although Mr. Hairston was not a participant in that call,

8 he had every reason to believe the final draft LER presented to
him after the call was accurate and complete.

3

D
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transmittal of the LER to the NRC, the Senior Vice President
instructed Mr. C. Ken McCoy, the Vice President for Vogtle, to

p call the NRC's Mr. Ken Brockman and to discuss the fact that the
number of starts indicated in the LER differed from the number on
the April 9 transparency. A phone call from Mr. McCoy was placed
to Mr. Brockman on April 19, in the afternoon.

; Mr. Mosbaugh and employees who reported to him controlled
p the development of the original LER. To the extent Mr. Mosbaugh

actually had concerns about the substance of this document, he
had direct and immediate ability to change the information
contained in it. His own actions relative to the LER establish
this fact. Indeed, as reflected in the PRB comment review sheet
for its meeting No. 90-59, held on April 18, 1990 (Exhibit 4),

p Mr. Mosbaugh directed three changes to the draft LER, two of
which he directed as " mandatory" word changes. He, therefore,
had an opportunity to require any other correction. Similarly,
on April 19, 1990 in a telephone conversation between the site
representatives and Corporate Office representatives, he had the
opportunity to suggest corrective language but, apparently,

m failed to do so. Not until April 30, 1990 does it appear that
Mr. Mosbaugh articulated for the benefit of his management that
the diesel engine start count data contained in the LER was
inaccurate. At that time, ne was assigned, in writing, to
correct the NRC documentation (Exhibit 7). He, therefore, was
tasked with correcting the inaccuracy which his Technical Support

p group had created by supplying "more than 20 times" wording to
the Corporate Office.

In September or October, 1990, in the presence of Mr. Brian
Bonser, an NRC Resident Inspector, Mr. John Aufdenkampe (the
former Technical Support Manager under Mr. Mosbaugh responsible

p for LER development in April, 1990), stated his opinion that the
LER used the numbers in the transparencies developed for the
April 9, 1990 meeting with the NRC in Atlanta and that his group
had merely added additional starts from and after April 9 to
reach the conclusion that "more than 20" successful starts had
occurred during the relevant time frame.

8

In addition to directing changes in documents ar required,
on April 30, 1990 the General Manager also verbally notified the
NRC Resident Inspector of the erroneous data, as he testified to
the Operational Safety Inspection team. Further, Mr. Hairston
called Mr. Stewart Ebneter, the NRC Regional Administrator, on

D May 14 and May 24, 1990. He believes that in the longer call on
May 24 he informed Mr. Ebneter that the count of successful
starts in the LER was in error. He further recalls that he
conveyed the then-current " correct" numbers at that time to Mr.
Ebneter and informed him that revisions to the LER would be
forthcoming. Mr. McCoy recalls calling the NRC's Mr. Ken

b Brockman about the same time and informing him of the error;
telephone billing reports reflect several telephone calls from

4

>
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Mr. McCoy to Mr. Brockman on May 24. The petitioners' allegation
that an intentional delay in revising the LER until after a

.O Junc 8, 1990 NRC meeting is founded, then, on the false premise
that the revised LER was the mechanism by which the NRC first
learned of the inaccuracy of the LER. Such wau not the case.

On or about May 9, 1990, Mr. Mosbaugh provided a revised
draft of the LER language which addressed diesel generator

'O starts. The revised language proposed by Mr. Mosbaugh (Exhibit
8) conveys the same substantive message as the language in the
April 9th COAR and the original April 19th LER. All three state
that each engine had been started successfully, and none
indicated failures or problems indicative of an unreliable diesel
engine. Mr. Mosbaugh's proposed revision, in pertinent part,

.O states " including the under-voltage test each engine has been
'

successfully started eleven times with no start failures." If,
as he now alleges, Mr. Mosbaugh truly had concerns related to the
original LER, his inaction on April 18 (at the PRB), in the
April 19 telephone conference, and his April 30 assignment from
his General Manager to provide revised LER language provided him

O with numerous opportunities to direct revision _or to revise the
alleged " false statements." This he failed to do.

The allegation that GPC officers would attempt to mislead
the NRC with incorrect information is, in a word, absurd. As
Appendix B to NUREG-1410 indicates, from March 26, 1990 through

;o April 17, 1990 numerous interviews and meetings were held
concerning the cvent at Vogtle, including transcribed diesel'

generator meetings between the NRC and GPC. The Incident
Investigation Team (IIT) reviewed voluminous pl&ht records _,

_

including records associated with historic diesel generator
operations a:.d maintenance. Numerous informal discussions

~O concerning diesel operability also occurred, including-
discussions concerning operability of the diesel generators
between the General Manager and the NRC's.Mr. Allen Chaffee.
Extensive telephone discussions were also held between NRC and
GPC after the March 20 event, including 25 calls to IIT,

{ representatives in Bethesda between April 6 and May 11, 1990
:O concerning the diesel generators' sensors. Many of these calls

lasted for over an hour and' typically involved.several IIT team
members. Given the widespread and extensive discussions between
GPC and NRC representatives at various functional levels, the
suggestion that GPC officers or upper level managers, who were
aware of these efforts, would knowingly provide false information

p0 is ludicrous. The converse is the truth; their staffs were
tasked to verify the information provided from the site group
which was under Mr. Mosbaugh's direction and control. And, when
it became apparent that information p' ovided to the NRC was
inaccurate, various GPC representativ(s informed the NRC of the

; fact.

;o
.

5'
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Finally, the Petition fails to point out that Mr4 Mosbaugh
was removed from the PRB on May 11, 1990 as a consequence of the
permanent Assistant General Manager - Support reascuming his
position af ter completion of SRO traini'ng, not as a consequence
of identifying an inaccuracy in the LER or COAR.

C. The Revised LER.

A revision to the original LER to correct the diesel
generator start count was contemplated as early as April 30 31990, as reflected by the General Manager's memo of that date
(Exhibit 7). Due to the several sources of inaccuracy, as
identified in GPC's August 30, 1990 letter to the NRC, a
consensus on the " correct" count was not reached for some time.
In addition, examination and testing of diesel engine sensors was-

being pursued (representatives of the IIT readily can verify the
extensive, almost daily discussions with GPC representatives
concerning these efforts). A draft of Revision 1 of LER 1-90-6
was approved by the PRB in PRB meeting No. 90-66 on May 8, 1990
and by the Vogtle General Manager on May 14, 1990. Mr, Moshaugh,
as Acting PRD Chairman, signed the approval sheet on this
revision draft on or about May 8. Exhibit 9 reflects this
approval, as well as the Technical Support Manager's May 4th
approval of this draft revision, which was telecopied to the
Corporate office on May 14, 1990.

A comparison of this site-approved draft revicion and the
prior draft prepared just a few days before (Exhibit 10) reveals
changes in diesel generator starts. As stated previously, on
May 24 the Senior Vice President called Mr. Stewart Ebneter, the
Region II Administrator. The Senior Vice President recalls thathe supplied the Regional Administrator the then-current " correct"
numbers which were "14" and "15." This recollection is confirmedby the May 14, 1990 draft of Revision 1. fle also rtcalls |informing the Regional Administrator that two revisions to tho

|LER were then contemplated, one to correct the diesel generator
start data and the other to document the results of the sensortest program.

The draft revised LER was further modified over time. |Exhibit 11 is a June 11, 1990 corporate edition of the revision
idraft which reflects "15" and "14" starts. Exhibit 12, a site

version of the revision updated to include starts through
June 11, shows "14" and "11." The Senior Vice President notedabout this time that the diesel generator start count data was
different than previous data. Irritated at the data variation 1

;

and without a satisfactory explanation of why the data was
different, the Senior Vice President tasked the Safety Analysis
and Engineering Review ("SAER") quality assurance group at the ;

!

plant with the verification of the "ssrrect" numbers for the LER
revision.

6
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As of June 11, 1990 the then-current draft revision of the
LER identified "14 valid tests of DG1 (sic) with no valid I

() failures" and "11 valid tests of DG1B with one valid failure"
(Exhibit 12). On June 14 the Senior Vice President called the

: Regional Administrator again. The Senior Vice President informed
) the Regional Administrator that the " count" dsta nad changed once
| again and was different than the information previously previded
! to the Regional Administrator on May 24. He also informed him
! C) that the SAER group had been assir/ nod to conduct an audit on the
I numbers. The conversation rE flected upper management's
j commitment to obtain and supply accurate information. The Senior

Vice President also instructed that the NRC's Mr. Brockman or
Mr. Herdt be contacted and infoilmed about the change in " count":

! data; Mr. William Shipman, the General Manager Support did so,
{ C) either on June 14 or June 15, based upon telephonc billing
'

reports.
I'

e

By June 15, 1990 information related tc the testing of the
jacket water temperature sensors had been sufficiently developed
for inclusion in the revised LER (Exhibit 13).

-O
By June 23, 1990, the Manager of Technical Support, the PRB,

and the General Manager at the plant had approved a draft
Revision 1 to LER 1-90-6 (Exhibit 14). Corcurrently, the SAER
group was conducting its comprehensive review of available diesel o
generator start data. As of June 28, 1990, the SAER group had

O reviewed diesel generator start data available and pre-ared a
number of spread sheets comparing various data sources. These
spread sheets eventually were attached to the group's report
(Exhibit 15). Again, this report was devet, ped at the request of
the Senior Vice President, who instructed that a copy of the
report be provided to the Resident Inspector at Vogtle.

O
As demonstrated by the foregoing, the delay in submittal of '

a revised LER was principally a function of assuring an accu / ate
document and providing additional information concerning the
temperature sensor testing. Numerous informal notifications to
the NRC preceded the formal revision as well as the IIT

O presentation to the Commission. The various draft revisions
unequivocally demonstrate an on-going evolution of LER draft
revisions and the significant variation which led, appropriately,
to the Senior Vice President's requent for independent
verification by the SAER group prior to submission of the revised
LER.

O

O '

.
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@, Transmittal Lettar for Revision 1 of LER 1-90-006.
Mr. luirston instructed his staff to prepare a transmittalU lettue to the NRC for the revised LER which explained the

differences in the count numbers between the original and revised
LERa. Th9 transmittal letter informs even the most casual reader
that the revision was necossary "to correct the LER" and birrows
heavily from the SAER report (Exhibit 15). The third sentence of

k the transmittal letter comes frca the "results" section of theO SAER report, page 3. The revision's shift to " valid diesel
gen 9rator tests in accordance with Reg. Guide 1.108 ratha; thaa
the number cf successful starts since the event" is stated
clearly, one key phrase is *since the event," which connades to )

the knowledgeable reader a shift in the time frame for t>h enunts
from (y after the March 20 event until April 19 (the dLts of the

O original LER) to (2) after completion of the tegi oregram (as
defined in the June ?? letter) through April is l#41" and "12" g
set forth in the transmittal 1 ticr) or through ab,\& 7, 0990
("12^ and "16" set forth in LER 90-006-1, p. 6 of t).

Tha petitioners ascribe nefariota 10 ent r| tne fact thac j
O various drafts of the June 29, 1990 transeiltal letter wc;e

,prepared > The fact that several transmittal letters were
prepared merely evidences the d3fficulty inherent in dealing with
the subject matter ti.e., " tests," " valid failures," " valid
testa" and " successful starts"). Furthct, the drafts were just

'

that: preliminary dLcuments which were subject to further
o verification and approval. None of them were the document

forwarded to the NRC. Nonetheleus, a review of the drafts in
their full text demonstratos the on-going effort of GPC to
improve the accuracy of the transmittal lotter in spite of the
petitioners' selective paraphrasing of their contents on page 12
of their Petition under " Explanation Contained in Draft."

O
First, the June 28, 1990 draft of 0751 AM Central Time

(Exhibl4 16) staten that "only valid failures were considered in
the concluelen that no problems or failures occurred" and that
the number cf iging was datormined by counting tests regardless
of whether or not t.he test. contitituted a " valid test" under

g regulatory definition. Those vould have been inaccurate
statewante of tact sinete, as established by interviews of the OSI
in August, 1990, " tests." e,nd " valid f ailures" were not counted by
involved personne).

The June 2U, 1990 0855 draft (Cxhibit 17) appears identical
to the earlier d: af t of 07f1 except that the revised draf t

O appropriately da ntes reference to " valid failures" and changeG
the k.ay wor d "teis :s" to "s tarts": "the number of starts was
determined by caunting Diesel Generator starts...." These
nodifications increase the accuracy of the draft by correctly
iduttifying, using a lay term, the things that were, indeed,
counted.

9
8

9 |

|
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The June 29, 1990 0755 (Exhibit 18) draft ind 1142 draft
(Exhibit 19) of the same date are each longer than the preceding

9 draft, accurately describe the substance of the April 9, 1990
letter and focus on the wording " subsequent to the test program"
in the original LER. In both instances, the draft transmittal
letter explsins that if the report had stated " subsequent to the
event," rather than "subsegurat to the test program," the LER
would have been consistent with the April 9 COAR and the "18" and

e "19" numbers included in the transparencies provided by GPC to
the NRC on April 9. This is a correct statement of fact.

| The 1142 draft (Exhibit 19) includes the additional
sentence: "The statement made in the LER ard in the April 9
letter did not consider troubleshooting problems associated with

e the restarting of Diesel Generator ib, which was out of service
for main'6enance at the time of the event." This, also, is a
correct statement -- made with hindsight -- because the SAER
report identified " successful" starts associated with non-vslid
tests where post-maintenance problems were identified (e.g., fuel
priming) and these problems were not counted.

With each iteration additional information was added to the
prior draft to provide a more complete explanation of the " count"
in the original LER and April 9 letter. This is indicative of
the Company's attempt to assure accurate and useful information
to the NRC Staff -- a revision to the original LER, standing
alone, would have resulted in a " correct" count and would have8 satisfied notification requirements but would not have explained
why the revision was appropriate.

The June 29, 1990 1311 draft is essentially the same as the
transmittal letter forwarded to the NRC, with one exception. The
word " discrepancy" in the last sentence of the first paragraphD (Exhibit 20) was modified to " difference" in the final version.
This final wording more clearly connotes a contrast between the
" count" in the transmittal letter and the "couat" in the original.
LER.

The final LER Rev. 1 transmittal letter, then, draws on
9 statements and conclusions made by the SAER group in its report

of June 29, 1990. This makes sense, since the Senior Vice
President had cormissioned this effort by the group and would
execute the tranK91ttal letter. And, as can be observed by
reviewing prior drafts and comparing them to the final version of
the transmittal letter, the final version not only reconciles the

D original LER and the April 9 letter with the facts known as of
June 29, 1990, but also identifies the causes of the erroc (e.g.,
recordkeeping practices and the lack of definition of the time
frare of the " count" due to the vagaries associated with the
original " test program" wording).

D
9

D
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The August 30, 1990 letter (Attachment 11 to GPC's
September 28, 1990 response to the Petition) from GPC to the NRC
further expounded upon the differences in the " counts." TheD attachments to the August 30, 1990 letter contain tables which
list the starts using more extensive information than used as the
basis for the April 9 transparency and letter and designates
starts considered " successes" under a definition which is spelled
out in the text of the August 30 lett(r. The letter also
acknowledges error on the part of the Vogtle SRO who originally

D compiled the " counts" in his review of operations logs.

In light of the revissd LER, the information supplied to the
OSI, the independent revia of diesel generator start data
conducted by the OSI, the August 30, 1990 letter submitted prior
to the Petition, and the further information provided in this

I response, the lack of merit of the allegation that GPC attempted
to mislead the NRC has been demonstrated exhaustively.

Relevant and controlling facts, including interviews
conducted by the OSI, the text of draft documents provided in
this response, and the informal notification of the " count' error
in the original LER were either unknown or not provided by thea

petit!.oners. On these bases, each standing alone, the allegation
is demonstrated to be without merit.

E. Request for NRC Review of Diesel Generator Performance.

The petitioners, on page 12 of the Petition, request a
review of the performance records of the diesel generatot.. Such
a review, according to the Petition, will show unreliability
based upon (1) the initiation of three different design changes,
(2) additional " failures" after the original LER was submitted to
the NRC, and (3) the unreliability of the components, apparently
the temperature sensors, which are alleged to have been known to
be unreliable for years. The review requested by the petitioners
has been fulfilled. First, GPC understands that several NRC
representatives have reviewed the performance records of the
diesel engines. Mr. Allen Chaffee, Mr. Pete Taylor, and Mr. Milt
Hunt are believed to have professional opinions as to the
esliabD.ity of the diesel tagiras. Second, while GPC cannot
di.'in? the "three" specific design changes referred to by the
peticianera, the NRC Staff is intimately familiar with the
performance of and dealgn change associated with the temperature
sensors of the emergency diesot generators (see, for example, NRC
Staff comments filed January 11, 1991 in ASLBP No. 90-617-03-
OLA). Third, revised LER 90-06 and other Special Reports to the
NRC subsequent to the original LER have formally notified the NRC
of additional problems, including " invalid" and " valid"
" failures." Fourth, the petitioners' allegation that the
reliability of "the components" was "known to be unreliable for
years" is supported by no articulated fact. A documented fact is
that the NRC has examined, in the context of potential

10
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j enforcament action resulting from the March 20, 1990 event,
4 whether information available to GPC should have beJn identified
|O

as precursors of that event, including the failures of the
j temperature sensors (mas Confirmation of Meeting letter dated

| August 22, 1990 (at page 2) and October 1, 1990 Enforcement
j Conference Summary letter from Mr. Luis A. Reyes (NRC) to
; Mr. W. G. Hairston, III (GPC)). GPC's knowledge of the

components' historic reliability, therefore, has 21 ready been
'

considered by the NRC Staff. Further review is simply not1

;O appropriate on the basis of a bald, conclusory allegation.

F. Alleged Retaliation.

i The retaliation alleged by Mr. Mosbaugh is the subject
; natter of ongoing Department of Labor proceedings, as explained
'O in the Enclosure to this submittal, ny letter dated January 10,

1991, GPC provided the NRC with an explanation of the-basis-for
j the employment action taken with regard to Mr. Mosbaugh.
t

; The Petition is not the appropriate vehicle for resolution
I of Mr. Mosbaugh's private cause of action, if any, and the
O requested relief is inappropriate for this esployment-related

matter.

III. ConclusioD.
|
j Based on the foregoing, the Company cont. lades that the

o petitioners' allegations are without merit.

;

I
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A test of the Jacket water system temperature transient
during engine starts was conducted. The purpose of this test
was to determine the actual Jacket water tomoerature at the

O ,,, ten ,oestions ,$tn ene engine 3n a norma 3 .tanedy lineu,,
ino then followed by a series of starts without air colling
tra engine to replicate the starts of J-20-90. The test
sno.ec that Jacket wicer temcorature at the switch location
cecreased fram a standby temoerature of IbJ degrees F to
amoroximately 1Sb degrees F ar.o remained steady.

Numerous sensor caliDrations (including Jacket water
temperatures), special pneumatic leak testing, and multiple

engine starts anc runs were performed under various

concit*ons. Since 3-20-90, DG1A and D018 have Dean startec
several times and no failures or problems have occurrea

O cur,ng any of enese starts, in addition, an undervoltage
start test witncat air roll was concucted on 4-6-90 and DU1A
started and loaced properly.

Ussac on ene above facts, it is concluded that the Jacket
water high temperature switches were the most probable cause

O of eeth er,ps on a-20-90.
<

4. ANALYSIS OF EV6NT

The loss of offsite power to class 1E buss 10A03 and the failure
:O of OU1A to start anc operate successfully, coupled with DU10 a r.c

NAT IU being out of service for maintenance, resulted in Unit I
teing without AC power to both Class 1E busses. With botn Class
1E busses doenergized, the RHR System could not perform its

recuired safety function. Basec on a noted rate of rise in tre
WCS . temperature of 16 degrees F, measured at the core exit

O trermoccupies over a fifteen mi vt. par,od, en. RUS water wowie
boiling until approximately 1not have seen expected to be s

nove and 50 minutes after the coginning of the event.

Resto e"1on of RHR and closure of the containment cau1pment naten
.ere campleted well witnin the estimated 1 hour and 50 minutes

10 for the projected onset of bailing in the RCS A review of
'

information obtained from the Process and Etvluent Radiation
Monitoring System (PERMS) and grab sample analysis indicated all

1 normal values. As a result of this event, no increase in

radioactive releases to sither the containment or the environment
occurrec.
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A test of the Jacket water system temperature transientouring engine starts was conducted. The purpose of this testwas to determine the actual Jacket water temperature at theswitch 1ccations with the engine in a normal standby lineup,
) and then followed by a series of starts without air rollingthe engine to replicate the starts of J-20-90. The testshowed that Jacket water temperature at the switch locationdecreased from a standby temperature of ibJ degrees F toapproximately 156 degrees F and remained steady.

) Numercus sensor calibrations (including Jacket *atertemoeratures), special oneumatic leak testing, and multioie
engine starts and runs were performed under variousconcitions. bince J-20-90 DU1A and 0010 have been startecmore than 20 times each and no failures or oroblems have
occurred during any of these starts, in addition, an
undervoltage start test without air roll was conducted onI

4-6-90 and UG1A started and loaoed croperly.
Ussed on the above facts, it is concluded that the Jacketwater high temperature switches were the most probable cause
of both trips on J-20-90.

4 ANALYSIS OF EVENT

ine loss of offsite power to Class 1E buss 10A0J and the failureof DU1A to start and operate successfully, coupled Uith DG18 and
NAT 10 being out of service for maintenance, resulted in Unit 1ceing without AC power to both Class 1E busses. With both classit ousses caenergized, the RHR System could not pe r f o ren itsrecuirea safety function. Based on a noted rate of rise in theRUS temperature of 46 degrees F in J6 minutes, the RCS water
would not have been expected to begin boiling until approx 1mately9b minutes after the beginning of the event. Core ex3tthermoccuoles measured a comparable rate of temperature rise.

Nestoration of RHR and closure of the containment equipment hatch
were completed well within the estimated 96 minutes for the
projected onset of boiling in the RCS. A review of informationobtained from the Process and Effluent Radiation MonitoringSystem (PERMS) and grab sample analysis indicated all normalvaluos. As e r ssult of this event, no increase in radioactivereleases to either the containment or the environment occurred.
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A test of the Jacket water system temperature transient

during engine starts was conducted. The purpose of tnis test

was to determine the actual Jacket water temperature at the

**'**h ' ***' "' "'*h *h* *"S'"* '" * " "**1 ***"86V ''"*u">
O then followed by a series of starts without air rollingand

the engine to replicate the starts of J-20-90. The test

showed that Jacket water temperature at the switch location

decreased from a standby temperature of 163 degrees F to

approximately 156 degrees F and remained steady.

O Numerous sensor calibrations (including Jacket water

temperatures), special pneumatic leak testing, and multiple !

engine starts and runs were performed under various

conditions. Since J-20-90, DG1A and 0010 have been started

more then 20 times each and no failures or prod 1 ems nave
**"""*d d""'"' *"# # *h*'' ***"*** '" *d*''' "' ""

O undervoltage start test without air roll was conducted on
4-6-90 anc DU1A started and loaded properly,

Dased on the above facts, it is concluded that the Jacket
water high temperature switches were the most probable cause
of octh trips on J-20-90.)

4 ANALYSIS OF EVENT

The loss of offsite power to Class 1E buss 18A03 and the failure

I of 001A to start and operate successfully, coupled with 0018 anc
O RAT 10 being out of service for maintensnce, resulted in Unit 1

ceing without AC power to both Class 1E busses. With both Class
1E busses deenergized, the RHR System could not perform its

recuired safety function. Based on a noted rate of rise in the

NCS temperature of 46 degrees F in J6 minutes, the RUS water

would not have been expected to begin boiling until approximately
0 Se m,nutes after the beginning of the event. Core- exit

thermoccupies measured a comparable rate of temperature rise.

Nestoration of RHR and closure of the containment sou1pment hatch
.ere completed well within the estimated 96 minutes for the

projected onset of boiling in the RCS, A review of information

O octa,n.d from th. proc.ss and Effluent Radiation monitor,ng

System (PERMS) and grab sample analysis indicated- all normal
values. As e result of this event, no increase in radioactive

r

! releases to either the containment or the environment occurred.
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On 3-20-90, Unit U was in a refaeling outage and Unit 2 was operating at 100%
power. At 0820 CST, the driver of a fuel truck in the switchyard backed into
a support for the phase 'C" insulator for the Unit 1 Reserve Auxiliary
Transformer (RAT) 1A. The insulator and line fell causing a phase to ground
fault. Both Unit 1 RAT lA and Unit 2 RAT 2B High Side and low Side breakers

Generator (DG) g
n loss of offsite power condition (LOSP).tripped, causin Unit 1 Diesel

1A and Unit 2 DG2B started, but DGIA tripped, causing a loss ofi

residual heat remhval (RHR) to the reactor core since the Unit 1 Train B PAT and
DG were out of service for maintenance. A Site Area Emergency (SAE) was
declared and the site Emergency Plan was implemented. The core heated up to 136
degrees F from 90 degree F before the DG was emergency started at 0856 CST and
RHR was restored.? At 0915 CST, the SAE was downgraded to an Alert after onsite
power was restored.

The direct cause of this ser:es of events was a cognitive personnel error. The
truck driver failed to use prope hn king procedures and fit a support, causing
the phase to ground fault and LOSP. The most probable cause of the DGIA trip
was the intermittent actuation of the DG jacket water temperature switches.

.

Corrective actions include strengthening policies for control of vehicles,
eplacement of suspect DG temperature switchesg,extensive testing of the DG, n

OM'tjrbreneds M He ENA/ dm.
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A. REQUIREMENT FOR REPORT
.

This event is reportable pert a) 10 CFR 50.73 (a)(2)(iv), because en
3 unplanned Engineered Safety Feature (ESF) actuation occurred when the ESF

Actuation Systeru Sequencer started, and b) Technical Specification
4.8.1.1.3, because a valid diesel generator failure occurred. Additionally,
this report serves as a summary of the Site Area Emergency event.

B. UNIT STATUS AT TIME OF r. VENT
3 Unit I was in Mode 6 (Refueling) at 0% rated thermal power. The reactor had

been shut down since 2-23-90 for a 45 day scheduled refueling outage. The
reactor core reload had been completed, the initial tensioning of the
reactor vessel head studs was complete, and the outage team was awaiting
permission from the control room to begin the final tensioning. Reactor

level was being maintained at mid loop with the Train A
Coolant System (RCS)l (RHR) pump in service for decay heat removal.3
Residual Heat Remova The
temperature of the RCS was being maintained at approximately
90 degrees F.

Due to the refueling outage maintenance activities in progress, some
3 equipment was out of service and several systems were in abnormal

configurations. The Train B Diesel Generator (DG1B) was out of service for
a required 36 month maintenance inspection. The Train B Reserve Auxiliary
Transformer (RAT IB) had been removed from service for an oil change.
lne Train B Class lE 4160 Volt switchgear, IBA03, was being powered from the
Train A RAT 1A through its alternate supply breaker. All non-lE switchgear

) was being powered from the Unit Auxiliary Transformers (UAT)had beenby backfeedingfrom the switchyard. All Steam Generator (S/G) nozzle dams
removed, but only S/G's 1 and 4 had their primary manways secured.
Maintenance personnel were in the process of restoring the primary manways

! on S/G's 2 and 3. RCS level was being maintained at mid-loop for valve
~ repairs and the S/G manway restorations. In addition, the pressurizer

manway was removed to provide an RCS vent path.

C. DESCRIPTION OF EVENT

On March 20, 1990, at approximately 0817' CST, a truck driver with a security
escort entered the protected area in a fuel truck. Although not a member of

3 the plant operating staff, the driver was a Georgia l>wer Company employee
belonging to a service group used to perform various plant services. The
driver checked the welding machine that was in the area and found that it
did not need fuel. He returned to the fuel truck.and was in the process of
backing out of the area when he hit a support holding the phase "C"
insulator for PAT 1A. The insulator and line fell causing a phase to ground

r) fault, and the transformer tripped.
1

l

1

1
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At 0820 CST, both Unit 1 RAT 1A and the Unit 2 RAT 2B High Side and Low side
breakers tripped causing a loss of offsite power condition (LOSP) to the
Unit 1 Train A Class lE 4160 volt Bus IAA02, the Unit 2 Train B Class lE
Bus 2BA03, and the 4B0 volt busses supplied by 1AA02 and 2BA03. The Unit 1
Train B Class lE 4160 voit bus IBA03 also lost power since RAT 1A was*

O feeding both Trains of Class IE 4160 volt busses. The loss of power caused
the associated ESF Actuation System Sequencers to send a start signal to
one Unit 1 and one Unit 2 Olesel Generators. DGIA and DG2B started and
sequenced the loads to their respective busses. Further description of the
Unit 2 response to this event is provided in LER 50-425/1990-002.

10 One minute and twenty seconds after DGIA started and sequenced the loads to
the Class lE bus, the engine tripped. This again caused an undervoltage
(UV) condition to class IE bus lAA021 The UV signal is a maintained signal
at the sequencer. However, since DGIA was coasting down from the trip, the
shutdown logic did not allow the DG fuel racks or starting air solenoids to
open and start the engine. This properly caused the engine starting logic

(O to lock up, a condition that existed untti the UV signal was reset, for
this reason, DGIA did not automatically re-start after it tripped.

After the trip, operators were dispatched to the engine control panel to
investigate the cause of the trip. Accordle.S to the operator, several
annunciators were lit. Without fully evaluating the condition, the,, p

:O
' > operator reset the annunciators. During this time, a Shift Supervisor (SS)

and a Plant Equipment Operator (PEO) went to the sequencer panel to
determine if any problems were present on the lA sequencer. The SS pushed
the UV reset button, then reset the sequencer by deenergizing and energizing
the power supply to the sequencer. This caused the DG air start solenoid to
energize for another 5 :econds which caused the engine to start. This

:O happened 19 minutes af ter the DG tripped the first time. The engine started
and the sequencer sequenced the available loads as designed. After 1 minute
and 10 seconds, the breaker and the engine tripped a second time, it did
not automatically re-start due to the starting logic being blocked as
described above. By this time, operators, a maintenance foreman and the
diesel generator vendor representative were in the DG room. The initial
report was that the jacket water pressure trip was the cause of the trip.:o The maintenance forcman and vendor representative observed that the jacket'

water pressure at the gauge was about 12-13 PSIG. The trip setpoint is 6
PSIG and the alarm setpoint is 8 PSIG. Also, the control room observed a
lube oil sensor malfunction alarm. ,

,
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At 0820 CST, both Unit 1 RAT 1A and the Unit 2 RAT 2B High Side and low Side
breakers tripped causing a loss of offsite power condition (LOSP) to the
Unit 1 Train A Class IE 4160 volt Bus lAA02, the Unit 2 Train B Class 1E
Bus 2BA03 and the 480 volt busses supplied by 1AA02 and 2BA03. The Unit 1 |
Train B Class IE 4160 volt bus IBA" also lost power since RAT 1A was |

) feeding both Trains of Class IE 4'40 volt busses. The loss of power caused
.

the associated ESF Actuation System Sequencers to send a start signal to
one Unit I and one Unit 2 Diesel Generators. DGlA and DG2B started and
sequenced the lo&ds to their respective busses. Further dr9ription of the

Unit 2 response to this event is provided in LER $0-425/19t' 002.

) One minute and twenty seconds after DGIA started and sequenced the loads to
the Class IE bus, the engine tripped. This again caused an undervoltage
(UV) condition to class lE bus lAA0?. The UV signal is a maintained signal
at the sequencer. However, since DGlA was coasting down from the trip, the
shutdown logic did not allow the DG fuel racks or starting air solenoids to
open and start the engine. This properly caused the engine starting logic

) to lock up, a condition that existed until the UV signal was reset. For
this reason, DGIA did not automatically re-start after it tripped.

After the ,M p, operators were dispatched to the engine control panel to
4 investifete'the cause of the trip. According to the operator, several

W,h'e annunrJated Iwere lit. Without fully evaluating the condition, the
g N operatori$frelet the annunciators.

) During this time, a Shift Supervisor
/pr 6f 'M ' (SS) and a, Plant Equipment Operator (PEO) went to the sequencer panel to
p deternine'if any problems were present on the 1A sequencer. The SS pushed

a the UV reset button, then reset the sequencer by deenergizing and energizing
the power supply to the sequencer. This caused the DG air start solenoid to
energize for another 5 seconds which caused the engine to start. This
happened 19 minutes after the DG tripped the first time. The engine started
and the sequencer sequenced the avaitable loads as designed. After 1 minute>

and 10 seconds, the breaker and the engine tripped a second time. It did
not automatically re-start due to the starting logic being blocked as
described above. By this time, operators, a maintenance foreman and the
diesel generator vendor representative were in the DG room. The initial
report was that the jacket water pressure trip was the cause of the trip.
The maintenance foreman and vendor representative observed that the jacket
water pressure at the gauge was about 12-13 PSIG. The trip setpoint is 6
PSIG and the alarm setpoint is 8 PSIG. Also, the control room observed a
lube oil senser malfunction alarm. --

.
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Fifteen minutes after the second OGIA trip, DGIA was started from the engine
control panel using the emergency start breakglass button. The engine
started and loads were manually loaded. When the OG is started in the
emergency mode, all the trips except four are bypassed. However, all alarmswill be annunciated.
by the personnel eithkiDuring the emergency run, no trip alarms were noticed

at the control room or at the engine control panel.
The only alarms rWN by the control room operator assigned for DG operation
were lube oil preiwe sensor malfunction and fuel oil level high/ low alarm.

At 1040 CST, RAT IB was energized to supply power to 4160 volt bus IBA03.
DGIA supplied power to 4160 volt bus lAA02 sntil 1157 CST, at which time bus
lAA02 was tied to RAT 18.

'

A Site Area Emergency was declared at 0840 CST, due to a loss of allv offsite and onsite AC power for more than 15 minutes. The Emergencyjf -j/
Director signed the notification form used to inform offsite governmentX *'

agencies of the emergency at 0848 CST and notifications began at 0857 CST. ,/ ,j Due to the loss of power, which rendered the primary Emergency Notification >.7..

Network (ENN) inoperable, and some mis-communication, the initial4
notification was not received by all agencies until 093C CST.

-
,,

#

The Emergener Director instructed personnel to complete various tasks for/
restoring containment and RCS integrity. All work was accomplished and
maintenance personnel exited containment by 1050 CST.

The SAE was downgraded to an Alert Emergency at 0915 CST after restoration
of core cooling and one train of electrical power. By 1200 CST, plant
conditionshadstabilizedwith,(bothtrainsofelectricalpowerbeingM
supplied fromtoffsite sources RAT IB). After discussions with the NRC andlocal gov 9rnment agencies, the emer
agencies sere notified by 1256 CST gency was terminated at 1247 CST and all

D. CAUSE OF EVENT

Direct Cause:

1. The direct cause of the loss of offsite Class lE AC power was the fuel
truck hitting a pole supporting a 230kV line for RAT 1A. This was a
cognitive personnel error on ;he part of the truck driver. There were
no unusual characteristtes of the work location that directlycontributed to this personnel error.

2. The direct cause of the loss of onsite Class iE AC p'ower was the failure
of the operable OG, DGIA, to start and load the LOSP loads on buss
1AA02.5
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Fitteen minutes after the second DGlA trip, DGlA was started from the engine'

,0 control panel using the emergency start breakglass button, the engine
started and loads were manually inaded. When the DG is started in the
emergency mode, all the trips except four are bypassed. However, all alarms
will be annunciated. During the emergency run, no trip alarms were noticed
by the personnel either at the control room or at the engine control panel.
The only alarms noted by the control room operator assigned for DG operation

O were lube oil pressure sensor malfunction and fuel oil level high/ low alarm.

At 1040 CST, RAT 12 was energized to supply power to 4160 volt bus 1BA03.
DGIA supplied power to 4160 volt bus lAA02 until 1157 CST, at which time bus
lAA02 was tied to RAT 18.

:O A Site Area Emergency we; declared at 0840 CST, due to a loss of all
' offsite and casite AC power for more than 15 minutes. The Emergency

Director signed the notification form used to inform offsite government
agencies of the emergency at 0840 CST and notifications began at 0857 CST.
Due to the loss of power, which rendered the primary Emergency Notification
Network (ENN) inoperable, and some mis-communication, the initial
n tification was not received by all agencies until 0935 CST. Cast--

.O - - a n - o % ,,%gu gm g.,.

The Emergency Director instructed personnel to complete various tasks for
restoring containment and RCS integrity. All work was accomplished and
maintenance personnel exited containment by 1050 CST.

i

O The SAE was downgraded to an Alert Emergency at 0915 CST after restoration
of core cooling and one train of electrical power. By 1200 CST, plant
conditions had stabilized with both trains of electrical power being
supplied from offsite sources (RAT 18). After discussioct with the NRC and
local government agencies, the eme;gency was terminated at 1247 CST and all
agencies were n tified by 1256 CST.

O
D. CAUSE OF EVENT

Direct Cause:

1. The direct cause of the loss of offsite Class 1E AC power was _the fuel
,O truck hitting a pole supporting a 230kV line for RAT 1A. This was a!

cognitive personnel error on the part of the tru6k driver. There were
no unusual characteristics of the work location that directly
contributed to this personnel error. ,,

,

2. The direct cause of the loss of onsite Class IE AC power was the failure
O . of the operable DG, DGlA, to start and load the LOSP loads on buss

lAA02.

|
;O

:
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Root Cause:

I 1. The truck driver met all current site training and qualification
requirements, including holding a Class 2 Georgia driver's license.O <

ytr However, site safety rules, which require a flagman for backing
. 4 , '- vehicles when viewir.g is impaired, were violated.
#

2. The root cause for the failure of DGIA has not boon conclusively
determined. There is no record of the trips that were annunciated

n" af ter the first trip because the annunciators were reset before the
condition was fully evaluated. Therefore, the cause of the first trip
can only be postulated, but it was most likely the same as that which
caused the second trip. The second trip occurred at the end of the
timed sequtace of the group 2 block logic. lhis logic allows the DG to
a.chieve operating conditions before the trips become active. The block

O logic timed out and the trip occurred at about 70 seconds. The
annunciators observed at the second trip included jacket water high
temperature along with other active trips, in conducting an
investigation, the trip conditions that we.e observed on the second DG
trip on 3-20-90 could be duplicated by venting 2 out of 3 Jacket water
temperature sensors, simulating a tripped condition. The simulation
duplicated both the annunciators and the 70 sec. trip time. The mostn" liktly cause of the DG trir. was intermittent actuation of the jacket;

water temporture switches.

Following the 3-20-90 event, all three jacket water temperature
switches, which all have a design setpoint of 2000F, were bench tested.
Switch TS-19110 was found to have a setpoint of 197 degrees F, which,
was approximately 6 degrees below ts previous setting. Switchv

TS-19111 was found to hava a setpoint of 109 degrees F, which was
approximately the same as the original setting. Switch TS-19112 was
found to have a setpoint af 186 degrees F, which was approximately 17
degrees F below the previous set;Ir. snd was re-adjusted. Switch
TS-19112 also had a small leak whien was judged to be acceptable to-

J support diagnostic engine tests and was reinstalled. The switches were
recalibrated with the manufacturer's assistance to ensure a consistent
calibration technique.

During the subsequent test run of the DG on 3-30-90, one of the
switches (TS-19111) tripped anct would not reset. This appeared to be

_J an intermittent failuro because it subsequently Jnechanically reset.
This switch and the leaking switch (TS-19112) were replaced with new
switches. All subsequoht testing was conducted with no additional
problems. .,
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A test of the Jacket water system temperature transient during engine
i starts was conducted. The purpose of this test was to determine the

actual jacket water temperature at the switch locations with the engine
in a normal standby lineup, and then followed by a series of starts
without a;. rolling the engine to replicate the starts of 3-20-90. The

.O test showed that jacket water temperature at the switch location
decreased from a standby ter.perature of 163 degrees F to approximately
156 degrees F and remained steady.

Numerous sensor calibrations (including jacket water temperatures),
.

special pneumatic leak testing, and multiple engine starts and runs
iO were per formed under various conditions. Since 3-20-90, DGIA and DGlB

/ pcgf6 have been started several times (more than twenty times each) and no
M )v

failures or problems have occurred during any of these starts. InfI
addition, an undervoltage start test without air roll was conducted on
4-6-90 and DGIA started end loaded properly.

!

|O Based on the above facts, it is concluded that the jacket water high
temperature switches were the most probable cause of both trips on
3-20-90.

E. ANALYSIS OF EVENT-

O The loss of offsite power to Class lE bus 1BA03 and the failure of OGIA to
start and operate successfully, coupled with DGlB and RAT 18 being out of
service for maintenance, resulted in Unit 1 being without AC aower to both
Class lE busses. With both Class lE busses deenergized, the )HR System
could not perform its required safety function. Based on a noted rate of
rise in the RCS temperature of 46 degrees F in 36 minutues, the RCS water

10 would not have been expected to begin boiling until approximately I hour and
36 minutes after the beginning of the event.

Restoration of RHR and closure of the containment equipment hatch were
completed well within the estimated I hour and 36 minutes for the projected

,
onset of boiling in the RCS, A review of infomation obtained from tiie

'

(O Process and Effluent Radiation Monitoring System (PERMS) and grab sample
analysis indicated all normal values. As a result of. this event, no
increase in radioactive releases to either the containment or the
environment occurred.
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iO Additional systems were either available or could have been made available
to ensure the continued safe operation of the plant:

1. The maintenance on RAT 10 was completed and the RAT was returned to
service approximately 2 hours into the event.

3 2. Offsite power was available to non-lE equipment through ths generat'
step-up transformers which were being used to "back-fees'.the Unitand supply be non-lE busses Frovidec
Auxiliary Transformers (VAT)lt was cleared, Class IE busses IAA02 andthat the phase to ground fau
IBA03 could have been powered by feeding through non-lE bus INA01.

3 3. The Refueling Water Storage Tank could have been used to manually
establish gravity feed to the RCT to maintain a supply of cooling water

[ to the reactor.

Consequently, neither plant safety nor the health and safety of the public
was adversely affected by this event, A more detailed assessment of this

D event and an assessment /tho event had it occurred under more severecircumstances will be erformed and included in a supplemental LER.

F. CORRECTIVE ACTIONS

D 1. A management policy on control and operation of vehicles has been
| established.

2. Temporary barricades have been erected with signs which direct j
authorization for control of switchyard traffic to the SS,

i

D 3. The loss of Offsite Power (LOSP) diesel start and trip logic has been
' modified on Unit I so that an automatic ' emergency" start will occur

upon LOSP. Therefore, non-essential diesel engine trips are blocked
upon LOSP. The Unit 2 DG's will be modified by 4-30-90.

4. The DGlA test frequency was increased to three times per week until
D 4-20-90 when the test frequency will be changed to once every 7 days in
F accordance with lechnical Specification Table 4 01. This frequency

will be continued until 7 consecutive valid tests are completed with no
more than one valid failure in the last 20 valid tests, including the
two valid failures of this event, there have been a total of four valid

;

failures in 69 valid tests of DGIA as of 1157 CST ori 3-20-90 .
D hav ah . .Tn a M /< % 4The defective DG temperature switepegf,T, k siin,% m re/wtup
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6. A back-up ENN system powered from the AT&T system, which Dreviously
C)

existed and was operationai for South Carolina agencies, has been added
to Georgia local and state agencies, Shift personnel have been

*
'

instructed concerning emergency contunications systems and their power
supplies.

7. Further corrective actions will be addressed in a supplemental LER.

O
G. ADDITIONAL INFORMATION

1. Failed Components:

Jacket Water High Temperature Switches manufactured by California
() Controls Company.

Model #A-3500-W3

2. Previous Similar Events:

_

None
's

3. Energy Industry Identification System Code:

Reactor Cociant System - AB
T.,;idual Heat Remot 1 System - B
Diesel Generator Lube Oil System - LA
Diesel Generator Starting Air System - LC
Diesel Generator Cooling Water System - LB
Diesel Generator Power Supply System - EK
Safety injection System - BQ
13.8 kV Power System - EA
1460 volt non-lE power system - EA
1460 volt Class IE power system - EB
Chemical and Volume Control System - CB
Containment Building - NH
480 volt Class IE Power System - ED
Engineered Safety Features Actuation System - JE
Radiation Monitoring System - IL

..

4

h

I
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G. ADDITIONAL INFORMATIOP

1. Failed Components:

Jacket Water High Temperature Switches manufactured by California
D Controls Company,

Model #A-3500-W3

2. Previous Similar Events:

None

D
3. Energy Industry Identification System Code:

Reactor Coolant System - AB
Residual Heat Removal System - B
Diesel Generator Lube Oil System - LA

..p Diesel Generator Starting Air System - LC
Diesel Generator Cooling Water System - LB
Diesel Generator Power Supply System - EK
Safety injection System - BQ
13.8 kV Power System - EA
1460 volt non-1E power system - EA
1460 velt Class If. power system - EB

D Chemical and Volune Control System - CB
Containment Building - NH
480 volt Class 1E Power System - ED ,

Engineered Safety Features Actuation System - JE
Radiation Monitoring System - IL

D

..

I

i

.

p



L

.

'A #* .y
''

,

4
.g .y,, + y [,1,

'

''

D .q n

q- p. , j'.

1:r

.

b f,,S'

y' g
g *4 %q k y- ..

s Yk. (I #j p
~

! \a M 'ets
's ..

7

dbm A
|,

N
4 1 yf ; ? &N@4 4

i -

3
.

r
%. '

#,4*iM''A 4 1 4

.y f G .s 'J5 6 %
^ i 21 .54 4?

+4 t 1O*s 4 i4

!e i 3 uss e

? Dd ftk9
3

d % ho ) y g(S% cw t t n -

3 V
3

i d 3 '$
E , +' E i *

s k,

-

d A
e 'PI g

%:
. ee. a T v e ,N ,

% .95 % 4

i D { [4% s4 4 -t
' *.

s @4 .5d
'

N5a s w )ah'!'# H ^- '

9n s.

e

-

..

- - _ _ _ _ _ .



_ _ _ _ _ _ _ __

. . .. - .. .

_ ,

3

. n
.

. - g 1 . 's
.

-

. .

( , :;b,4?*. ,,:
. '5. i ' '; ?+1 ..,

.,4 -

,r ,' ';:,,, .4,41 q :.<
.

s .
. . .?,

,..; ..Numerous sensor callbarations (including' Jacket waterr

) temeperatures), special pneuma tic leak ' tenting ,''and mul tiple
engine starts and runs were performed under various
conditions. In addition, the control systems for both -

engines were subjec ted to a comprehensive test program.
After completion of the control logic test sequence, an
under voltage test was performed.. I'ncluding the under

, voltage test each engine has been successfully started
eleven times with no start failures.
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During the subsequent test run of the DG on 3-30-90, one of the
switches (TS-19111) tripped and would not reset. This appeared to be
an interraittent failure because it subsequently mechanically reset.O This switch and the leaking switch (TS-19112) were replaced with new
switches. All ssbsegunt testing was conducted with no additional ,

problems.

A test of the jacket water system temperature transient during engine
starts was conducted. The purpose of this test was to determine the

O actual jacket water temperature at the switch locations with the engine
in a normal standby lineup, and then followed by a series of starts
without air rolling the engine to replicate the starts of 3-20-90. The
test showed that jacket water temperature at the switch location
decreased froe a standby temperature of 163 degrees F to approximately
156 degrees F and remained steady,

.

O'

Numerous sensor calibrations (including jacket water temperatures?,
special pneumatic leak testing, and multiple engine starts and rut.;/,, gggg,n'
were performed under various conditions. ^ft:r th: 2 20 00 :v:ntr theiC t- control systems of both enginehe beer subjected to a comprehensive
test program. Sub::q :nt-10 thi:-t ut-pr:gr :, 001A :nd DCIS h:v b::r

-steeted-et4**et-1B ti=:: ech-end-w-f ailur:: Or pr:ble : 5:ve-O -e erred during :ny ef th::: :t:rt:. ! :dditten, :n und:rvelt:g:
-+t:rt t:st with;ut :tr r:11 w : c;nduct d en 4 0-00 :nd 001A :terted
and 3:16:d prep:rly. Ape r-

comp +tsnn of ne e,nicolloye1e.cfrequem an un decoHa3 e hs was pedeeme.d. Inc /u din
he undervolye. lests, DGl A ks besn succeszhHy rh A /.f

O B Hner ad DG18 ha bem rmstskly riaeled 14 kes as o f'
5-14 90, wNh no .rfae7 fallae t.
Based on the above facts, it is concluded that the jacket water high
temperature switches were the most probable cause of both trips on
3-20-90.

O E. ANALYSIS OF EVENT

The loss of offsite power to Class lE bus IBA03 and the failure of DGIA to
start and operate successfully, coupled with DGlB and RAT IB being out of
service for maintenance, resulted in Unit 1 being without AC power to both
Class 1E busses. With both Class IE busses deenergized, the RHR SystemO could not perform its required safety function. Based on a noted rate of
rise in the RCS hwn.i.m. of -46 ttegrees F tn 361rimtrtues, ttre RCS wrter
would not have been expected to begin boiling until approxiuately I hour and
36 minutes after the beginning of the event.

Restoration of RHR and closure of the containment equipment hatch wereO completed well within the estimated I hour and 36 minutes for the projected
onset of boiling in the RCS. A review of information obtained from the
Process and Effluent Radiation Monitoring System (PERMS) and grab sample
analysis indicated all normal values. As a result of this event, no
increase in radioactive releases to either the containment or the
environment occurred.
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! During tht subsequent test run of the DG on 3-30-90, one of the
; switches (TS-19111) tripped and would not reset. This appeared to be
$ an intermittent failure because it subsequently mechanically reset.

This switch and the leaking switch (T5-19112) were replaced with new
switches. All subsequent testing was conducted with no additional
problems.

- A test of the jacket water system temperature transient during engine
( starts was conducted. The purpose of this test was to determine the
/ actual Jacket water temperature at the switch locations with the engine'

in a normal standby lineup, and then followed by a series of starts
without air rolling the engine to replicate the starts of 3-20-90. The

! test showed that jacket water temperature at the switch location
: decreased from a standby temperature of 163 degrees F to approxima'ely

156 degrees F and remained steady. .

Numerous sensor calibrations (includi1tiple engine starts and runs /L M '"'Jacket water temperatures),
special pneumatic leak testing, and mui

. were performed under various conditions. ^ft:r th: ? 20 00 r et,(the
j vere " control systems of both engines * 5in her subjected to a comprehensive

.

i t e s t p rog ram. ^" - -"- ' ^ ^ ' " ^ ^ ^ ^ ------- " ' " - ' " ' " " " " - -

:ttrted it '. nt '." tt= :nh nd = ':ihrn :r ;rdhn 5;n
: n:grr:d d r S; ry of thne :t et:. Ir idditte, e edeve!ti;e
i ; tert t;;t aith;;t eir r-11 a;; ;;rinted r. t 0 00 ;r,d 00'', ; tert:d-

,

-and-i nd:d prop =ly. M ter complek*n of the confo/ |ojiG
, e.c+ se.guence, can unele evo(1ag e +es+ was peeform e d,! +

\

Inc.ludinq & undervoltage tetr, each eny;ne has been
suc. cess &lly slarfed eleven +imes wM no s&f
-Failures ,
Based on the above facts, it-is concluded that the jacket water high
temperature switches were the most probable cause of both trips on
3-20-90.

E. ANALYSIS OF EVENT

The loss of offsite power to Class IE bus IBA03 and the failure of DGlA to
start and operste successfully, coupled with DG1B and RAT 1B being out of
service for maintenance, resulted in Unit 1 being without AC power to both3

Class 1E busses. With both Class IE busses deenergized, the RHR System
could not perform its required safety function. Based on a noted rate of
rise in the RCS i..y , avre of 46 degrees F in 'J6 winutues, %e RCS water
would not have been expected to begin boiling until approximately I hour and

i 36 minutes after the beginning of the event,
i

! Restoration of RHR and closure of the containment equipment hatch were
i completed well within the estimated I hour and'36 minutes for the projected
| onset of boiling in the RCS. A review of information obtained from the

Process and Effluent Radiation Monitoring System (PERMS) and grab sample
analysis indicated all normal values. As a result of this event, no
increase in radioactive releases to either the' containment or the

| environment occurred.
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Docket No. 50-424

U. S. Nuclear Regulatory Comission
ATTH: Document Control Desk
Washington, D. C. 20555

Gentlemen:

V0GTLE ELECTRIC GENERATING PLANT '
LICENSEE EVENT REPORT

LOSS OF OFFSITE POWER LEADS TO SITE AREA EMERGENCY

In accordance with 10 CFR 50.73, Georgia Power Company hereby submits the
,

enclosed revised report related to an event which occurred on March 20, 1990.
This revision is necessary to correct the information related to the number of
successful Diesel Generator starts subsequent to the comprehensive test program
as discussed in the original report and our April 9, 1990 letter (ELV-01516).

,

Sincerely,
,

W. G. Hairston, Ill

WGH,lll/NJS/gm

Enclosure: t.ER 50-424/1990-006-01

r.c. mmu R--- - . e-u
Mr. C. K. McCoy
Mr. G. Bockhold, Jr.
Mr. R. M. Odos
Mr. P. D. Rushton
NORMS

U. S. Nuclear Reculatory Commission
Mr. S. D. Ebneter, Regional Administrator
Mr. T. A. Reed, Licensing Project Manager, NRR
Mr. B. R. Bonser, Senior Resident Inspector, Vogtle
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During the subsequent test run of the DG on 3-30-90, one of the
o switcies (TS-19111) tripsed and would not reset. This appeared to be

an intermittent failure >ecause it subsequentl
This switch and the leaking switch (TS-19112) y mechanically reset.were replaced with new
switches, All subsequent testing was conducted with no additional
problems.

O A test of the jacket water system temperature transient during engine
starts was conducted. The purpose of this test was to detemine the
actual jacket water temperatum at the switch locations with the engine
in a normal standby lineup, and then followed by a series of starts
without air rolling the engine to replicate the starts of 3-10-90. The
test showed that Jacket water temperature at the switch location

O decreased from a standby temperature of 163 degrees F to approximately
,

!

156 degrees F and remained steady.
.

Numerous sensor calibrations (including jacket water temperatures),
special pneumatic leak testing, and multi
were perfonned under various conditions. ple engine starts and runsIn asettion, the controlO
systems of both engines were subjected to a comprehensive test program.
After completion of the control logic test sequence, an undervoltagetest was performed. Including the undervoltage tests DG1A has been
successfully itarted 15 times and DG18 has been succes,sfully started 14
times as of 5-14-90, with no start failures.

O
Based on the above facts, it is concluded that the jacket water high

~

temperature switches were the most probable cause of both trips on
3-20-90.

E. ANALYS!$ OF EVENT

O
The loss of offsite power to Class IE bus 18A03 and the failum of DGIA to'

start and operate successfully, coupled with DG18 and RAT 18 being out of
'

service for maintenance, resulted in Unit 1 being without AC-power to both
Class IE busses, liith both Class 1E busses deenergized. the RHR System
could not perfom its reg'Jired safety function. Based on a noted rate of

O rise in the RCS temperature of 46 degrees F in 36 minutues the RCS water
would not have been expected to begin boiling until approx,mately 1 hour andi
36 minutes after the beginning of the event.

Restoration of NtA and closure of the containment equipment hatch were
completed well within the estimated I hour and 36 minutes for the projected

'

O onset of boiling in the RCS. A review of information obtained from the
Process and Effluent Radiation Monitoring System (PERMS) and grab sample
analysis indicated all normal values. As a result of this event, no
increase in radioactive releases to either the containment or the
environment occurred.

O
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During the subsequent test run of the DG u
switches (15-19111) tripped and would not reset. This appeared to be

. . . . . . . . . _.

an intermittent fallun because it subsequentl
This switch and the leaking switch (TS-Illit) y nochanically niet.wre repisced with new
switches. All subsequent testing was conducted with no additional *

problems.

A test of the jacket water system temperature tranatent during engine
starts was conducted. The punese of this test was to determine the
actual jacket water temperature at the switch locattees with the engine -

in a normal standby lineap, and then felleesed by a series of starts
without air rolling the engine to replicate the starts of 3-20-90. The .

test showed that jacket water temperature at the switch locatten
decreased from a standby temperature of 143 degrees F to approxtsately
154 degrees F and remained steady.

Numerous sensor calibrations (including jacket water temperatuMs),
special pneumatte leak testing, and multiple engine starts and runs ,

wre performed under various condittent. In aduttten, the centrol
systems of both engines wre subjected to a comprehensive test program.
Af er conciation of the control logic test sequence, an undervoltage
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Based on the above facts, it is concluded that the jacket water high
temperature switches wre the most probable cause of both trips en
3-20-90.

E. ANAL.Y$!$ OF EVENT
,

The loss of offstte power to Class 1E bus 18A03 and the fatium of 041A to
start and operate successfully, coupled with 0815 and RAT 18 being out of
service for a41ntenance, resulted in Unit 1 betag without AC power to both
Class 1E busses. With both Class IE busses deenergized, the KR Systes
could not perform its required safety functten. Based en a noted rate of*

rise in the RC3 temperature of 44 degrees F in 34 stoutues the RCS water
would not have been expected to begin belling untti approx,aately I hour andt
36 minutes after the beginning of the event.

Restoratten of MR and closure of the containment equiposat hatch vers
} comptgteqPwett" wittftir the ett'furcett'"7 Wour aiur 3ft erfurter for tier ,n Gn.n

onset of botilng in the RC3. A nview of informatten obtained free the
Proces and Effluest Rad 1ation Monitoring Syatem (PtNet) and grat :esple
analysis indicated all normal values. As a result of this event, no
incmase in radteactive releases to either the contatament or the
environment occurred.
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LOSS OF OFFSITE POWER LEADS TO SITE AREA EMERGENCY

EVENT DATE: 3-20-90

AUSTRACT

un 3-20-90, Unit 1 was in a refueling outage and Unit 2 was
operating at 100% power. At 0820 CST, the driver of a fuel truck
in the switchyard backed into a support for the phase "C"

f insulator for the Unit 1 Reserve Auxiliary Transformer (RAT) 1A.
The insulator and line fall, causing a phase to ground fault..

Both Unit 1 RAT 1A and Unit 2 RAT 28 High Side and Low Side
breakers tripped, causing a loss of offsite power condition
(LOSP). Unit 1 01asal Generator (DG) 1A and Unit 2 0028 started,
but DG1A tripped, causing a loss of residual heat removal (RHR)
to the reactor coca since the Unit 1 Train 8 RAT and OG were out
of service for maintenance. A Site Area Emergency (SAE) was
declared and the site Emergoney Plan was implemented. The Reactor

'

Coolant System heated up to 135 degrees F from 90 degraa F before
the DG was emergency started at 0856 CST and RHR was castored.The initial notifications were not made within the required' 15
minutes due to the loss of power to the Emergency NotificationNetwork (ENN). At 0915 CST, the SAE was downgraded to an Alert
after onsite power was restored. '

The direct cause of this series of events was a cognitivapersonnel arror. The truck driver failed to uma proper backingproceduras and hit a support, causing the phase to ground fault
and LOSP. The most probable cause of the DG1A trip was the

,

intermittant actuation of the DG Jacket water temperature
! switches.

Corrective actions include strengthening policies for control ofvehicles, extensive testing of the DG and replacement of suspect
! DG temperatura switches, and improvements in the ENN system.

|
|

I
l /'~,

,

y ,. w

"

/
,

I

g .

,

i kY
_ ___

m
_ - __ _ - - -- --



|

) subcoquent tosting was conducted with no cdditional prob 1cmo.

4A test of the Jackat water system tems.rature transiene
during angine starts was conducted. The purpose of this test
was to determine the actual Jacket water temperature at the
switch locations with the engine in a normal standby lineup,

O and than followed by a series of starts without air colling
the engine to replicate the starts of 3-20-90. The test

showed that Jacket water temperature at the switch location
decreased from a standby temperature of 163 degrees F to

approximately 156 degrees F and remained steady.
.

I Numerous sensor calibrations (including Jacket water
temperatures), special pneumatic leak tasting, and multiple
engine starts and runs were performed under various
conditions. After the 3-20-90 event, the control systems of

Iboth engines were subjected to a comprehensive test program.

f
Additionally, the jacket water high temperatura switches were
sent to an independant laboratory, which found the switches
set at temperatures ranging from 162 degrees F to 195 degrees
F rather than the 200 degram F setting that was required. The
calibration technique was changed and new switches were
calibrated and installed OG1A on 5-23-90, tioweve r , another
failure occurred (See Technical Specification Special Reportg
1-90-4.). These switches were also sent to the independant
laboratory, which found the settings to be from 164 degrams F
to 169 degrees F. Subsequent to this testing, the onsite
calibration procaJure was again revised to provide a
technique that is consistant with the actual operating
conditions that the switches experience. Switches wara

D
calibrated using this new technique, insta11ad and found to
operate within the expected parameters.

Based on the above facts, it is concluded that the Jacket
water high temperature switches were the most probable cause

g of both trips on 3-20-90.
.

E. ANALYSIS OF EVENT

The loss of offsita power to Class 1E bus 10A03 and the failure
D of OG1A to start and operate successfully, coupled with DG18 and

RAT 18 being out of service for maintenance, resultad in Unit 1
being without AC power'to both Class 1E busses. With both Class
1E busses deanergized, the RHR System could not perform its
required safety function. Based on a noted rate of rise in the
RCS temperature of 46 degrees F in 36 minutes, the RCS water

D would not have baan expected to begin boiling until approximately
1 hour and 36 minutes after the beginning of the avant. Using
more conservativa assumptions and methods, but the same actual
time of the event, the calculated worst case time to boiling was
found to be approximately 1 hour and 11 minutes, and time to core
uncovering was found to be approximately 11 hours and 5 minutes.

I This assumed no gravity fand from the RWST.

6
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O
nubmoquent testing was conducted with no additional problems.
A test of tha Jacket water syntam- tamparatura transientduring engine starts was conducted. The purpose of this testwas to datermine the actual Jacket water temperature at theO switch locations with the engine in a normal standby lineup,and than followed by a series of starts without air rollingthe engine to replicate the starts of 3-20-90. The testshowed that Jacket water temperature at the switch locationdecreased from a standby temperature of 163 degrees F toapproximately 156 degrees F and remained steady.

Numerous sensor calibrations (including Jacket watertemperatures), special pneumatic leak testing, and multipleengine starts and runs were performed under variousconditions. After the 3-20-90 avent, the control systems ofboth engines were subjected to a comprehensive test program.,0 Add ti nally, the Jacket water high temperature switches were'

sent to an independent laboratory, which found the switches
set at temperatures ranging from 162 degrams F to 195 degrees
F rather than the 200 degree F setting that was required. Thecalibration technique was changed and new switches werecalibrated and installed OG1A on 5-23-90. However, anotherO fa lure curred (Saa Technical Specification Special Report1-90-4.). Thema switches wsra also sent to the independant
laboratory, which found the settings to be from 164 degrams Fto 169 degrees F. Subsequent to this testing, the onsitacalibration procedure was again revised to provide atechnique that is consistant with the actual operatingO c nd t ns that the switches experience. Switches werecalibrated using this new technique, installed and found tooperate within the expected paramatars.

Based on the above facts, it is concluded that the Jackatwater high camparatura switches were the most probable causeO of both trips on 3-20-so.

E. ANALYSIS OF EVENT

The loss of offsita power to Class 1E bus 18A03 and the failuraQ of OG1A to start and operate successfully, coupled with OG18 andRAT 18 being out of service for maintenance, resultad in Unit 1being without AC power to both Class 1E busses. With both Class1E bussas damnargized, the RHR System could not perform itsrequired safety function. Based on a noted cata of riseRCS temperature of 46 degrees F in 36 minutes, the RCS water
in the

3
would not have baan expected to begin boiling until approximately1 hour and 36 minutes after the beginning of the avant. Usingmore conservative assumptions and methods, but the same actualtime of the avant, the calculated worst case time to boiling wasfound to be approximately 1 hour and 11 minutes, and time to core
uncovering was found to be approximately 11 hours and 5 minutes.O
This assumed no gravity faad from the RWST.
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Interoffico Correspondence GeorgiaPower A

June 29, 1990
i

Hemo To: George Bockhold, Jr. f
-

General Manager Nuclear Plant-Vogtle

U
Subject: Vogtle Electric Generating Plant - Units 1 & 2 eCeived

Spec' I QA Audit of Unit 1 Emergency Diesel Generator tNs -

OP M 0/33

File: X78G17-P-0P26

Log Ho: VSAER-90-159

Audit Scooe: This narrow-scoped audit was conducted at the request of the
Manager Safety Audit and Engineering Review. Its purpose was to investigate'

the records of the Vogtle Electric Generating Plant Unit 1 Emergency Diesel
Generators (EDG's) starts conducted in response to the failure of EDG 1A on
March 20, 1990. This audit reviewed test data sheets generated during
troubleshooting / maintenance testing and surveillance testing as well as the
Unit 1 Shift Supervisor's Log and the Diesel Start Log maintained by the
diesel generator system engineer.

Summary of Problems Found:

o No procedural noncompliances were identified. However, the number of Unit
1A and 1B successful diesel starts (18) identified in License Event Report
(LER) 424/90-06 subseauent to comoletion of the test oroaram was
determined to be incorrect. The correct numbers'should have been 10 and
12, respectively, using the guidance of the LER.

Evaluation: The Diesel Generator Start Log was found to be substantially
behind with regard to entries and diesel start evaluations. Substantial
delays were found in processing information on diesel start attempts from the
Control Room to the diesel system engineer. When combined, these items
prevented having a single source document readily available that reflected
diesel starts and valid tests. The current methodology should be reviewed and
revised to remove these problems.

Action: None required.

G. R. Frederick
Supervisor - SAER

NCH/GRF/btp

-. S
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Attachments
*

xt: R. P, Mcdonald H. G. Hairston, III

C. K. McCoy H. J. Ajluni
H. E. Hundy NORMS

: C. T. Davis G. A. McCarley
J. G. Aufdenkampe, Jr. O. A. File

g H. H. Horton J. E. Swartzwelder
:
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O ELM 1

Plant Vogtle - Units 1 & 2

ACTIVID'

s Special QA Audit of Unit 1 Emergency Diesel Generator Starts

i AUDIT N01
'

OP26-90/33

s QAILS_ AUDITED

June 11 througn d 1990 (non-continuous)
,

| AUDITORS ,

D H. C. Moseley, Jr., Senior QA Engineer (Audit Team Leader)
G. R. Frederick, Supervisor - SAER

PRE-AUDIT POST-AG '
CONTACTS CONFERENCE AUDIT CONFERENCE

D T. V. Greene x

H. F. Kitchens x

P. H. Drawdy x

H. T. Pearce x

0. O. Vickery x

S. A. Lockhart x

D F. P. Sharkey x
.

REFERENCES

PROCEDURE REVISION DESCRIPTION
13145-1 21 Diesel Generators

D 14980-1 19 Diesel Generator Operability Test
'

55038-C 1 Diesel Start Log

PURPOSE / SCOPE

D The purpose of this narrow-scoped audit, conducted at the request of
management, was to verify the testing of the Unit i Emergency Diesel

) Generators (EDG1. Tha scope. of-. the.. audit covated tha. tas. ting . conducted
; subsequent to the test program performed in response to the failure of EDG 1A
I to start on March 20, 1990. The audit consisted of reviewing the test data

h
sheets (surveillance and troubleshooting / maintenance), the Shift Supervisor's
Log and the Diesel Start Log maintained by the diesel generator engineer. The

information obtained from these sources was correlated and compared for
consistency.

EVALUATION

> The results of this audit indicate that the tracking of Emergency Olesel
Generator starts has been effective within the scope of the audited areas.
The problems noted appear to be the result of slow processing of the test data
sheets.

4
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Special QA Audit of Unit i Emergency
O Diesel Generator Starts - OP26-90/33

Page 2

6UDIT DETAILS
O

I. Shift Supervisor's Log

A. Requirement
.

VEGP Procedure 13145-1 requires that all start attempts be logged
O in the Unit Shif t Supervisor's or the Unit Unit Control Logbook and

include the following information: Start time, reason for start,
and success or failure of the start attempt.

B. Results

O The Unit 1 Shif t Supervisor's (S/S) Log was reviewed for the time
period March 20 through June 12, 1990. All entries that identified
the starting (automatic or planned) of either EDG 1A or 1B were
noted. The level of detail recorded in the S/S Log book varied.
For some EDG starts the start and stop times were logged as well as
a notation as to the results (successful, failure, valid,

O non-vt: lid, tripped, etc.). For other starts, the only notation was. -
that a surveillance test had been authorized or that a surveillance
task sheet had been reviewed and determined to be satisfactory.
Comparison with the other sources of information (test data sheets
and Diesel Start Log) determined that in addition to some entries
not being complete as noted above, not all EDG starts had been

O logged in the S/S Log. (See Attachments A & B for comparison
data). As the other sources provided more complete documentation
of each EDG test, the Unit Control Log was not reviewed to
determine if the referenced requirement had been met. The
redundant requirement may need to be reviewed to determine if it
serves a useful purpose or is merely a burden on the Control Room

O staff.
,

II. Surveillance Testing (14980-1)

A. Requirement

VEGP procedure 14980-1 requires that the pertinent data be entered
on " Completion Sheet 1" whenever the procedura is used to
demonstrate the operability of the EDG's.

B. Resultsg
Completion sheets from procedure 14980-1 for the subject interval
(3/20/90 to 6/12/90) were reviewed in the Document Control Vault on
6/12/90. Additional completion sheets were reviewed on 6/29/90.
Some difficulties were encountered in retrieving the data sheets
from the vault. Some were filed under various surveillance task,
numbers (14890-101, -102, . . .-112) and others were filed under just
the procedure number (14980-1). The information from these sheets
(see Attachments A & B) was taken from the Diesel Generator Start
Evaluation and Comments sections.

O
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Special QA Audit of Unit 1 Emergency
,o Dicsel Generator Starts - OP26-90/33

Page 3

III. . Troubleshooting /Haintenance Testing (13145-1)
O

A. Requirement

VEGP Procedure 13145-1 requires that pertinent data be entered on
" Completion Sheet 1" whenever the procedure is used for testing the
EDG's.-

O
B. Results

Completion sheets from 13145-1 for the subject interval (3/20/90 to
6/12/90) were revieved in the Document Control Vault on 6/12/90.
Some difficulties were encountered in retrieving the completion

O sheets. Seventeen completion sheets, for tests performed on April
6 Hay 23, and May 24, 1990, could not be retrieved on June 12,
1990. The sheets were, however, retrieved and reviewed on June 29,
1990. The information from these sheets (See Attachments A & B)
was taken from the Diesel Generator Start Evaluation and Comments
sections. As idertified on the Attachments, a - complete evaluation

O of the start was not always indicated (some did not indicate
success or failure of th9 start and others did not indicate a valid
or non-valid test).

IV. Diesel Generator Start Log (55038-C)

O A. Requirement

VEGP procedure 55038-C requires that the results of all EDG tests
performed under procedures 13145-1 and 14980-1 be recorded in the
Diesel Start Log.

O B. Results
,

The information recorded in the Diesel Start Log was reviewed and
compared with the information obtained from the review of 13145-1
and 14980-1 data sheets (see Attachments A & B for results). The
Diesel Start Log was determined to contain entries for all 13145-1

O and 14980-1 data sheets that were reviewed for the subject time
period. The two entries in the S/S Log (ref. Attachment B) on May
15 and Hay. 23 that dos not have correspondingsentr.imin the Diesel
Start Log were determined to be log entry errors in the S/S Log
ba~ sed on EDG run hours and the lack of data sheets (13145-1 or
14980-1).,

J

V. Results

A. The number of successful starts (18) without problems specified in
LER 424/90-06, dated April 19, 1990 was determined to be
incorrect. Applying the criteria of subseauent to comoletion of,
the test oroaram. the first successful start performed using
procedure 14980-1, " Diesel Generator Operability Test," was
counted. Through April 19, 1990, 10 successful starts were made on
the Unit lA diesel and 12 successful starts were made on the Unit

4
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Special QA Audit of Unit 1 Emergency
Diesel Generat r Starts - OP26-90/33O Page 4

18 diesel. It should be noted that tyngishi is not meant to
imply a "Valld" start using regulatory criteria. Based on

O evaluations made by the responsible diesel system engineer, 7 valid
starts were made on both the lA and IB diesel subseauent to
comoletion of the test oroaram and through April 19, 1990. As
discussed in the audit details above; entries in the Diesel
Generator Diesel Start Log were confirmed during the audit by
independent verification ust g several sources.

O
No specific cause for the error in the LER number of 18 starts w,is
identified. However, it appears the major problem was that on
April 19, 1990, when the LER was prepared, the Diesel Generator
Start Log had not been updated. Based on a review of the log, no
entries were made in the Unit IB diesel Log between March 15 and

O May 2,1990; no entries were made in the Unit lA Diesel Log between
March 16, 1990, and May 2, 1990. Therefore, no single source
document was readily available for determining the results of
diesel start attempts following the Site Area Emergency March 20.
1990, and prior to submittal of the LER April 19, 1990. Also, it

appears that confusion about the specific point at which the .ttit
O oroaram was comoleted exists. Therefore, successful starts made

during the test program were counted.

As discussed in the audit details, the data sheets from procedures
13145-1 and 14980-1 are used by the system engineer when completing

g the start log. Substantiai delays were noted in processing these
forms. In some cases, 24 days passed from the sei start attempt
until the form was sent to the system enginee, , arch 31, 1990 to
April 24, 1990). Because of the routing delays and the unknown
location of the forms during that interim period, an individual
attempting to identify diesel starts would not know-if a complete

o set of sheets was accumulated. As noted above, the diesel start
log was not up to date when the LER was submitted.

B. The Unit 1B diesel start log was again updated June 6, 1990,
however, through June 28, 1990, no additional entries have been
made in the Unit 1A Diesel Generator Start -Log. Since the system

O engineer makes the determination on " Valid" starts, his
determination was used to count the valid starts through June 7,
1990 and since comoletion of the test orocram. The results were 10
on the Unit 1A diesel and 11 on the IB diesel. However, the
auditors identified several additional successful starts performed
in accordance with procedure 14980-1, " Diesel Generator Operability

3 Test." It appears that through June 7, 1990, the Unit lA diesel
will have had 16 valid starts and the IB diesel will have had 12
valid starts.

VI. Recommendations

3 The error introduced in the LER appears to be the result of incomplete
documentation. It was determined that on the date of the LER submittal,

entries in the Diesel Generator Start Log were not up-to-date.
Additionally, data forms generated by the Control Room during each start
had not been processed..

9
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Diesel Generator Starts - OP26-90/33

O Page 5

.

| It also appears that tne current methodology of forwarding data forms to
the diesel system engineer has several processing delays. Procedure

(01 55038-C, " Diesel Start Log," does not contain specific guidance on
timeliness in making entries and thus an up-to-date log does not exist.
The system engineer indicated he typically updates the log monthly.
During the period of frequent starts monthly updates were inappropriate.

The methodology for logging and determining " Valid" diesel startso
10 should be changed or more specific requirements for maintenance of

the Diesel Generator Start Log developed.

o It is also recommended that the need for redundant entries made in
the Shift Supervisor's Logs and Unit Control Roon' Logs be

reviewed. Since many entries in the SS log were either incompleie
,O or missing, it provides little benefit as a source document with|

regard to diesel operations.

OPEN ITEMS

From previous audits: None.
O

From this audit: None.

POST-AUDIT CONFERENCE

No post-audit conference was held. Individual management personnel were
'O briefed on the results of this audit.'

|

' bjf ga

N. C. Hose Ar. G. R. Frederick
:O Senior QA Engineer Supervisor - SAER

C
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ELV 01729
0415

Docket No. 50-424
I

U. $. Nuclear Regulatory Comission
ATTN: Document Control Desk
Washington, D. C. 20555

Gentlemen:

V0GTLE ELECTRIC GENERATING PLANT
LICENSEE EVENT REPORT

LQ1L,0F 0FFSITE POWER LEADS T0- QTE AREA EMERENCY

'

In accordance with 10 CFR 50.73, Georgia Power Company hereby submite the
! enclosed revised report related to an event which occurred on Mafch 20, 1990.
! This revision is necessary to correct the information related to the number of
I successful Diesel Generator starts subsequent to the comprehensive test program

as discussed in the original report an1 our April 9,1990 lettor (ELV-01516).
The previous LER stated that the Diesel Generator had been started at least 18
times without failures or problems. The number of tests was determined by
counting Diesel Generator tests regardless of whether or not the test:

I constituted a valid test in accordance with Regulatory Guide 1.103, however,
only valid failures were considered in reaching the conclusion that there had
been no failures or problems. This revision to the LER reflects the results of
valid tests since tite March 20, 1990 event.

,

l SihcereTy, -

W. G. Hairston, 111

| WGH,III/NJS/gm

Enclosure: LER 50-424/1990-006-01

| xc(seenextpage)
.-
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ELV-01729
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Donettio. 50 424

c.1. % clear Regelatory Comist.1ur,
A11N- Document Control Dost
Wutungton, D. C. 20$55,

r.utin.nn-

V00 TLC CL';.CTRIC CCtE.uT!NC O! A.'ir "

LICfHSff EVENT ETPORT
L0lS.E_.0FFSITE fq)gR 1[pn3 J.B 3IiE APS 2(%dQ

In cw. danc? with 10 CFR 50.73, Georgia F.wr Comp::ny hW:y st.bmits the
enciesed rail .ed report related to an event whten o'.*:urred an March 20, 1990.
Itts revision is necessary to correct the informatto1 related to the numbar of
su.:cessful 01esel G;nerator starts subsequent to the c.omprenensive test *.' ;rw.
as ciscussed th the original report and our April 9,1990 letter (ELV-OL. ).

.

The prev 1ous LCF, stated that the 01esel Generator had been started at least 19
times witbout failures or problems. The number of : tarts was determined oy
counting Ciesel Generator starts regardless of whether or not :he test

;constituted a valid test in accordance with Requipto*y Guide 1.10il. Tats '

revisten to tN LER reflects the results of vitic :asts since the March 20, 1990
eu.nt.

'

9ncerely, '

I
l

W. C Hairstum !!!
WLh,1 ; t /'.n/p

:

Tnticsuro iFW 50-424/1990-006-01

tc(Seenextpage)

;
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040S

Dodet h 30 424

u. s IN.N.i P.mb e.my c on i u. i on
U IN- Occument Control Desk

' W wiialten, D. C. 20555

} h ra n '

V0Glir it ec;grr. cagga:im a f.r.:

llCCN3ff (\'fNT REPOP.!
'

u'.u..W OD S t 1 E PC'.l[.8 t GnL.14.5,1,H. M.! 4. . i h.'.;N,Q.

Ir ser.- m u witn 10 CFR 50.73, Georgia Power Com,v.f i.F ' nerssy sutM ts the
a.. m M miljed report related to an event WMch 0.currM % March 20, W90.
!v i minen is necessary to clarity the nforzatu..n rol,tt,0 '.c tn! num:or of
n mst e Ots'ist generator starts as discust.n in *::c er :g:rA' LCF, catec Ar,rt i
W. * E ar.d cur ear''ier letter (Et.V-0'516) dat.e1.h.W. 9, D.'M srd te apnta.

th t, uutus o+' corrective actions. The liittcr of April 9 m tac tne' Ola e:-
Ce eratcr lA had been started 18 times arid inat Cis ps) @.it. itor M had besr
stir *3d '9 *.ines since March 20, 1990. The :.E9 cate144' 1) it.ad ertent'y
:t.;ted 'wosequent to this test progra, DGl A and U :5 I:cco been st.arted at
ican 18 times each and no failures er problem'; hr.c occur errj dur$r.g any of
t e r s a i t a r ' ', ' . The report should nne sutu ' Stb..?p e: tut. Geert*

' ritbe" tnan ''Sul'sewent to this tes* proger. ." .m h du r. ihe:ge the ' n t e.

on.' ster.t with the letter of April 9 and the tessentation caco oy bPC to the
,'' A*.lanta on the same d3y.'.

:

ber to correct the LER and to pres ide are unte' .ix .c i:. c.'.'.e
' wation tha t.ER has been revi:ed to sth e the n._ N ' f alic s;me;

:.v.mter tests in accordance with Rege'atory Guide ' P 3 r 9r n: the au- V-

.: t 'su:tes:f W starts since the event. 'I n n ;:osr M valt- m
esta:: hbed by reviewing diesel generatur testing cata f r.in .h i nra;n

'
J s.10 1%0.,

S oi: a r-!j ,

" s i '. 'J , illt* .-

'dili,!II 1 NW ejnj
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'.. y:

'cused revised report related to an event.w1th;10 c m 50./3, Georgia hmer comp.ny icet) hereb

wpful ciesel'tenerator starts as eth:ussed in the OP(.s revision is"necessary to clarity tnc icrorriatino 'chied twhich murrW en Ha chy submt ts the20, 1990.'

o the :.umoer ofad '.te tER dated Aprn 19, 1990 ^

and to a;cate the statletter dated Aptil 9 k'd
~.5 in the LERi

,

If,the criteria for the compleW M '.he test programci;trq Plaat ;the: first successful test in acc.near.s .<tth Vogtle Electric
us of correctiveit:N1 to 59

(VE0/ is

procedure,14980-1 " Die 50 Ete:cretor..r.

H.m were 10 succ;essful star.ts cf Dierel Tiew itor lA and 12 successf l
s

Optra5 titty lest."<tir*> ;t Uttsel. .

":' * * A;"t1 lh .Gener.ator. .lB tetween the cc.pletion ct \ne test program and the.

1990 the date 'tne Lf.R
u

. mt ' t,f su; cess;ful starts 11nclu;ed it50-424/17PD-Os %It subattted to the NRC''

.ict

'' " c'.ccrd teepi'that werciar13f thi. tert programthe or'9tnd LER tocluded some of
.

:

ibe di ur<.p ucy it. .

pracittet and th? def!hiti n tf the end of the testattributed to
-, .,

; e . * J
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I :r b " correct .t
P. .f--

'HR and 'to provide nre unf A 6.o up to dam
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h,wemor tests 71n'jt@)'een' revisud 'tc state the num;tr cf valid d'.eselc
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MAEQNDE TO ILQDUMiQH1&QH PETITION, BECTION III.1

D 1. Petitioners' Allgaations.

Petitioners assert that GPC's Exocutive Vice President,
Mr. R. Patrick Mcdonald, knowingly submitted falso tectimony in a
Department of Labor (" DOL") procooding commenced under Section
210 of the Energy Roorganization Act of 1974 (" ERA") by Mossrs.
Gary Yuaker and John Fuchko (horoinafter "Yunker/Fuchko").
Additionally, petitioners assert that Mr. Hobby advised GPC's
counsel that Mr. Mcdonald's proposed testimony was falso prior to
th: DOL hearing and that when so informed, GPC's counsel advised

QHobbt that his tontimony * dd have to be changed. Petitioners
furtner assert that Mr. T.. Jas McHenry, a former GPC employeo,
confirmed Mr. Hobby's assortion that Mr. Mcdonald's testimony was
falso based on first hand knowledge. Finally, petitioners assert
that Mr. Mcdonald falsely testified in an attempt to demonstrato
that Mossrs. Yunker and Fuchko were not improperly kept out of a
GPC position that would participate in the SONOPCO Project.
II. GPC Response to Petitioners' Allocations.>

The petitioners' allegations are without merit.

iho Petition paraphrases Mr. Mcdonald's testimony in
YunketTuchko as stating that the support staffs for Plants Hatch
ar.d Vogtle which would participate in the SONOPCO Project worochosen "from the top down." By charactorizing the staffing
procedure as "from the top down," Mr. Mcdonald clearly indicated
that generally the staffs vero selected one tier at a time with
the vice presidents being selected initially and the vice
presidents then selecting the general managers, who then selected
the managers, who then selected the supervisors, etc., and that
the selections by the lower and middle level management required
the review and approval of the higher lovels of management.

It should be noted that, during his deposition, Mr. Mcdonald
did not stato that staffing was selected in a lock-stop, tiered,
" top down" manner without exception. Rather, his first response
was to a " general, generic" question concerning how tbo personnel
voco generally selectedt

Q. I mean, in general, do you know what the process was,
the ovaluation process?

MR. MILLER: A general generic question?

Q. Yes.

A. The generic question was starting at the top of the
organization in each one of those, the persons that
head the organizations ws o selected first. In tbat
case they woro Tom Beckhr.m, and Ken McCoy. And then

_ _ _ _ _ _ _ _ _ _ - _ _ .
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|o

they toauther in manaaement teams, and in their
individual organizations selected the next tier of

0 managementbaseduponknowled7e, training, experienceand demonstrated performance n the area required for
the new realigned job. And that continued down to each
layer; they reviewed, and then the selection was
orocosed by let's say a middle level manager; reviewed
by a hiaher level panager; and aooroved by the Vice-

*

President in charge of that project.g
Mcdonald's Yunker/Fuchko Dep. at 43-44 (emphasis supplied). His
second response indicated that the selection process he described
was the " normal process":

Q. D y u know why my clients weren't offered positions inO the nuclear, in the Corporate Security Department? Not
in the nuclear, in the Corporate Security Department.
I am talking about --

. . . .

O A. So you are talking atout the southern Company services
Administrative Departuent, why they weren't offered
jobs?

Q. Right.

O A. I kncw this: That the normal process which I have
described to you for the selection of people . --. .

started always at the top. You pick the man in charge,
and he is the one responsible for selecting the people
who works for him. Because you don't assign. . .

people to work for somebody. That is not the practice
O anywhere within ouc business. The person who works for

somebody selects the people he works for.

Q. So, is what you are saying that because there is no-
Corporate Security manager that is why?

O A. 1 am saying that that is a logical reason why no one
has been selected for any jobs within that department.

Mcdonald's Yunker/Fuchko Dep. at 61-61.

At the trial, Mr. Mcdonald did not use the words " generally"
O or "normally," but described a selection process which is not the

lock-step fashion which petitioners ascribe to his testimony
without exception. Yunker/Fuchko Trial Tr. at 428-29 (e.g. "the
vice president would get with the managers, and the managers
would participate iD the selection of the supervisors," (emphasis
supplied)). Indeed, it is difficult to imagine how, during a

.O complex reorganization of a large enterprise, such a lock-step

-2-
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'O

approach to personnel selection could be carried out without
exception.

O with one exception,1 Mr. Hobby has admitted during his DOL
proceeding that he possesses no independent or direct personal
knowledge concerning the staffing. Trial Tr. at 98, 227. Mr.
Hobby's only source of information, other than his own
speculation, is Mr. Tom McHenry, and Mr. McHenry's limited
personal knowledge of the staffing process actually supports Mr.

O Mcdonald's characterization. Mr. Hobby also acknowledged that
the lock-step fashion might well have applied to Messrs. Yunker
and ruchko, and he would not have reason to dispute that
characterization. Trial Tr. at 228.

During the Hobby proceeding, Mr. McHenry testified that the
O personnel selection process for the new organization was

conducted in a two-day session by Mr. Mcdonald, Mr. George
Hairston, Mr. Tom Beckham and Mr. Ken McCoy. Trial Tr. at 284.
Mr. McHenry claims that theso executives selected personnel
without any substantial consultation with lower levels of
management. Trial Tr. at 287, 300. Mr. McHenry concludes,

O therefore, that personnel were not selected from the " top down".
Ens McHenry affidavit, Exhibit G to the Petition.

However, Mr. McHenry admitted at trial that his only
personal knowledge of the two-day meeting is derived from a two-
hour period during which he advised the executives concerning

O certain candidates. Trial Tr. at 295. Mr. McHenry further
acknowledged that, other than his two-hour involvement in the
meeting, he did n21 Participate in tho actual selection of
personnel. Egg Trial Tr. at 285.

Furthermore, Mr. McHenry's testimony at trial supports
O Mr. Mcdonald *s statement. First, Mr. McHenry conceded that the

executives could have consulted with the appropriate lower levels
of management concerning personnel selections either prior to or
during the meeting. Trial Tr. at 296-97. Second, Mr. McHenry
stated that, during his two-hour exposure to the meeting, the

i executives contacted Mr. Len GucWa, the then manager of licensing
,0 and engineering for Plant Hatch, concerning the selection of
j personnel for his organization. Trial Tr. at 287, 297.

|

|

13 IMr. Hobby alleged that he know of some people who "were
'

picked for particular slots, and those people were picked without
knowing who their boss was." Trial Tr. at 227. But, Mr. Hobby
admitted that he could only point to one specific example of this
process. Trial Tr. at 228. Mr. Hobby's statement, at most, only
evidences that there were some necessary exceptions to the " top

O down" approach.

-3 -
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D

Mr. Hobby never informed GPC's counsel prior to the
Yunker/Puchko hearing that Mr. Mcdonald'a explanation of
personnel selection was incorrect. Mr. Hobby alleges that he

3 made such a statement to GPC attorneys during a January 2, 1989
meeting convened to prepare for the Yunker/Fuchko hearing. The
GPC attorneys at that meeting were led by Mr. Jay Schaudies and
Mr. Don Janney, partners at Troutman, Sanders, Lockerman &
Ashmore. The January 2nd meeting commenced with a general
session involving about 20-30 GPC employees. Trial Tr. at 718-) 19, 766. During this general session Mr. Mcdonald briefly
discussed the personnel selection process. Trial Tr. at 736.
After the general session, the attorneys divided the employees
into two groups, with Mr. Mcdonald participating in Mr.
Schaudies' group and Mr. Hobby participating in Mr. Janney's
group. Trial Tr. at 723, 756, 766, 768.

)
Mr. Schaudies and Mr. Janney have stated that Mr. Hobby did

not contradict Mr. Mcdonald's description of the selection
process during either the general session, the breakout session
or after such sessions. Trial Tr. at 724, 758, 768, 769, 771.
Mr. Schaudies and Mr. Janney have both also stated that they did

) not tell Mr. Hobby that he would have to change his testimony in
the Yunker/Fuchko hearing to coincide with Mr. Mcdonald's
testimony. Trial Tr. at 724, 772.

Finally, it is clear that Mr. Mcdonald did not improperly
exclude Yunker and Fuchko from positions as a result of Yunker

) and Fuchko raising safety concerns to management. Mr. Hobby
testified that he recommended several times that Yunker and
Fuchko be terminated and that Mr. Mcdonald had refused to do so.
Trial Tr. at 222-23, 298. Mr. Hobby admitted that Mr. Mcdonald's
persistent refusal to fire Yunker and Fuchko was-inconsistent
with Yunker's and Tuchko's claim that GPC had retaliated against

) them. Trial Tr. at 224. Dispositive of this issuo are the
results of an NRC Office of Investigations ("OI")-investigation
of the Yunker and Fuchko allegations including the alleged
violation of.10 C.F.R. S 50.7 and alleged willful violations of
safeguards reporting requirements. The NRC notified GPC on
October 16, 1989, that the OI investigation had revealed no

) sutstantive evidence of a violation of Section 50.7 and that the
allegations of willful violation of safeguards reporting
requirements were unsubstantiated. Egg Exhibit 1.

III. Conclusion.

Based on the foregoing, the company concludes that the
petitioners' allegations are without merit.

-4 -
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License Nos. NPF-68, NPF-81

) EA 89-37

Georgia Power Company
ATTN: Mr. W. G. Hairston, III

Senior Vice President -
Nuclear Operations;

P. O. Box 1295
Birmingham, AL 35201

Gentlemen:

SUBJECT: ALLEGED WRONGD0INGi

On February 13, 1989. you were requested to provide infomation regarding
employment actions relating to two fonner employees who had filed a complaint
with U.S. Departanent of Labor (00L) on November 2,1988, alleging discrimina-
tion in violation of 10 CFR 50.7.

Our request for information was based on a letter dated December 2,1988, from
-

DOL to your legal representative which reported the results of DOL's fact-find-
ing investigation. The DOL investigation concluded that those individuals
"were protected employees engaging in a protected activity within the scope of
the Energy Reorganization Act of 1974 and that discrimination as defined and
prohibited by the statute was a factor in the actions which comprise (d] their
complaint." This initial finding was appealed by Georgia Power Company and on,

' January 3,1989, a hearing was conducted before a D0L Administrative law Judge.
: Prior to the conclusion of the appeal hearing, the parties reached a mutually

agreeable settlement and the case was subsequently dismissed with prejudice.;

I in addition to the alleged violation of 10 CFR 50.7, our concern in this matter
also involved whether or not a possible chilling effect resulted which could

i have discouraged other licensee and contractor employees from reporting safety
! concerns. In addressing this concern, we have reviewed your March 14, 1989

response to our request, as well as other available information, and conclude
; that this matter did not have such a chilling effect. Further, the results of

an NRC investigation concerning this matter did not reveal any substantive'

evidence to support a violation of 10 CFR 50.7.

The investigation also addressed allegations that security violations were
concealed and disguised to avoid compliance with 10 CFR 73 reportability'

i requirements. Those allegations were not substantiated.

!

,
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Georgia Power Company 2 OCT 16 B%

.O
Based on the results of our review, we plan no further action. A copy of the
investigation synopsis is enclosed for your information.

Sincerely,
1 I9

.

'
-

O Stewart D. Ebneter
Regional Administrator

bo(O Enclosure:
01 Synopsis

cc w/ encl:
R. P. Mcdonald
Executive Vice President-Nuclear

O Operations
'

Georgia Power Company
P. O. Box 1295
Binningham, AL 35201

C. K. McCoy
|O Vice President-Nuclear

Georgia Power Company
P. O. 1295
Binningham, AL 35201

G. Bockhold, Jr.
O General Manager, Nuclear Operations -

Georgia Power Company
P. O. 1600
Waynesboro, GA 30830

J. A. Bailey
,C Manager-Licensing|

Georgia Power Company
P. O. Box 1295
Birmingham, AL 35201

B. W. Churchill, Esquire
,O Shaw, Pittman, Potts, and Trowbridge:

2300 N Street, NW
Washington, D. C. 20037

J. E. Joiner, Esquire
-

Troutman, Sanders, Lockennan, and
,O Ashmore

1400 Candler Building
127 Peachtree Street, NL
Atlanta, GA 30303

,0

|
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*

D. "irkland, 111. Counsel
4 Office of the Consumer's
i Utility Council

Suite 225, 32 Peachtree Street, NE
Atlanta, GA 30302,

Office of Planning and Budget -

.

Room 6158
270 Washington Street, SW
Atlanta, GA 30334

Office of the County Comissioner
Burke County Comission
Waynesboro, GA 30830

J. Leonard Ledbetter, Director '

Environmental Protection Division
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

Attorney General
Law Department
132 Judicial Building
Atlante, GA 30334

Gary A. Yunker

John M. Fuchko
,

State of Georgia

.
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SYN 0PSl5

O This investigation was requested by the Ragion !!, Office of the Regional
Administrator, U.S. Nuclear Regvlatory Comission (NRC) to determine whether
management and corporate officials of Georgia Power Company (GPC), the
licensee, intentionally disregarded regulatory requirements by concealing
security and safeguards incident matters and by harassing and intimidating

o individuals who reported these alleged violations. Speci fically,' two
individuals, who were then Security De>artment employees in the Itcensee's
Nuclear Operations Division, alleged tiat the licensee failed to address,
review, and resolve nuclear security and safeguards issues and, furthennore,
these alleged violations were concealed and disguised so the licensee would
not have to comply with 10 CFR 73 reportability requirements. Further, these

:o far employees were reportedly harassed, intimidatcd, and threatened and
were not selected for nuclear security or other desirable employment positions
in a newly created organization of the parent company because they reported
these nuclear safety concerns to the NRC.

The two allegers were subsequently interviewed separately !! staff officials,in November 1988 bythe Office of Investigations (01), assisted by NRC Region"O
to obtain inforsation regarding the alleged reportability violations. Simul-

'

taneous with early O! activities, the two allegers were also pursuing the
alleged harassment and intimidation behavior by licensee officials in a U.S.'

Department of Labor (DOL) Wage and Hour Division matter, pursuant to a
Section210.EnergyReorganizationActand10CFR50.7(EmployeeProtection)

'O violation. Documentation prepared by the allegers and provided to the NRC and
the 00L identified 29 separate incidents of alleged nuclear security and
safeguards violations impacting 10 CFR 73 requirements, either at the
licensee's Yogtle Electric Generating Plant (VEGP), the Hatch Nuclear Plant
(HNP), or at the corporate office. A concurrent NRC Region !! staff inspection,

regarding these allegations, in support of the 01 activities, revealed eight
O security type violations, but none were deemed to be directly the result of

the allegations submitted by the two allegers. Further, none of the nuclear
security violations identified during the NRC inspection appeared to
inspection officials to have willful, deliberate implications.

The allegers, during their interviews, reiterated their concerns that licensee
.O officials had intentionally failed, since May 1988, to address and resolve

their nuclear safety allegations and had, in fact, deliberately concealed
issues of this nature to avoid compliance with regulatory requirements. They
further expressed their beliefs that licensee officials harassed and intimi-
dated them for reporting nuclear safety concerns and stated that, in their
opinion, they were not selected for security or other positions in a newly

O created nuclear operosions organization because they had engaged in protected-
activity.

Investigation activities regarding the licensee's alleged failure to address,
resolve, and report nuclear security and safeguards violations included the
interview of Itcensee officials, employees, and representatives end the review

|o of voluminous Itcensee audit and quality concerns documents. All interviewees
carefully and systematically de;cribed licensee practices and activities
relating to the review and resolution of allegations reported by the two
allegers. Each steadfastly and unequivocally denied that Itcensee management

o Case No. 2-88-009 1

- . - _ _ - - . . - . - - - . . - - - - -- , - - - . . . - , -



__ _ _ _ _ _ _ _ . _ _.___ _ . _ _ . _ _ _. _ . _ __. _ _

a

20
.

officials had failed to address their concerns and each advised candidly that-

they were not aware of any licensee improprieties or regulatory violations
concerning this matter. One interviewee who claimed intimate professional

;O Enowledge of both allegers, reported these two individuals devoted many of
their employment hours attempting to portray licensee employees in a negative'

manner. This interviewee also advised that the two allegers sensationalized
issues in which they were involved and >ersonally attacked the character and

; integrity of those who disagreed with tiem. Licensee records and reports
relating to nuclear and quality concerns strongly support the testimony of

O interviewees that the concerns of the two allegers were reviewed and resolved
| appropriately by management personnel.

Inasmuch as the DOL matter involving the two allegers was settled by mutual
agreement and dismissed with prejud ce prior to a conclusion regarding a
10 CFR 50.7 violation. O! investigative activities were expanded in an attempt

.O to resolve this issue. A review of D0L documents disclosed that the two
allegers agreed to a monetary settlement and to the dismissal of any further
actions against the licensee regarding this matter. The agreeme.it Jocument,
signed by both allegers, states these individuals "have no evidence and knew
of no evidence' that the licensee intentionally discriminated against them.
Interviews, under oath, of numerous former and current licensee officials who

,0 associated professionally with the allegers, revealed no substantive evidence
of any conduct or behavior by licensee employees that impacts or relates to
the 10 CFR 50.7 provision. Contacts with the attorneys for the two allegers
also failed to produce any evidence that they were harassed, intimidated, or
threatened pursuant to pertinent statutes and regulations.

;O A review of licensee decumentation astociated with tha reorganization of the
licensee's Nuclear Operations Division was conducted. This activity revealed
that the allegers were retained as licensee employees in non nuclear positions '

and that they were not selected for retention in the new organization because
no comparable positions were available.

O In conclusion, the investigation revealed that the licensee apparently
pursued, with a significant degree of vigor, the nuclear security and
safeguards concerns reported by the allegers and addressed and resolved them
according to regulatory requirements. Further, the investigation failed to
reveal any sut'stantive evidence that the allegers were harassed, intimidated,
or threatened by licensee officials for reporting nuclear safety concerns orO engaging in protected activities.

O

O

ase 009 2.O
!
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QEQ_BIRP_QHDJ_IQ_.KQED/M00DAUGH PETLILQF DECTION IILji

) I. Petitioners' Allocation.

Petitioners alleg that GPC repeatedly allowed Plant Vogtle
to enter Vogtle Technical Specification S 3.0.3 by permitting the
A&B train safety related load soquencers to becomo inoperable on

N
numerous occasions and violated that T9chnical Specification by
failing, within one hour of the load sequencers becoming
inoperable, to both shut down the plant and notify the NRC.

II. GPC Recoong. irners' Allecations.

/ The petit .c ,rs' allegation is without merit.

Assuming the applicability of Vogtle T2chnical Specification
e S 3.0.3, that provision does not requiro GPC to shut down the

plant and notify tho,NRC within one hour of the load sequencers
becoming inoperable. Within one hour of a licensoo's failure to
satisfy a limiting condition for operation ("LC0"), except as may

. be provided in the action statement requirements of a particular
LCO, Technical Specification S 3.0.3 requires a licensco to
initiate action to achievo hot standby. In a January 11, 1991
inspection report to GPC, the NRC staff stated that the purpose
of the initial one-hour period is to permit the licensco "to
prepare for an orderly shutdown before initiating a change in
pl nt operation." Following this preparatory one-hour period,
hot standby must be achieved within the subsequent six hours
(assuming tne LCO condition has not boon corrected).

Upon initiating a shutdown to satisfy Technical
Specification 5 3.0.3, 10 C.F.R. S 50.72 (b) (1) ( A) further
requires a licenseo to notify the NRC within one hour of the
initiation of the shutdown (i.e., n21 one hour from failure to
meet the LCO).

Therefore, even assuming that the inoperability of the load
sequencers triggered Technical Specification S 3.0.3, GPC was not
required to respond as assorted by petitioners. GPC was not
required to shut down the plant within one hour of the sequencers

1 Technical Specification S 1.20 defines
operability. Under that definition, a
sequencer is operable only if the sequencer
is capable of performing its specified
function (s), and if all necessary attendant
instrumentation, controls, electrical power
or other auxiliary equipment required for the
sequencer to perform its function (s) are also
capable of performing their related support
function (s).

_ _ _ _ _ _ -
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becoming inoperable as alleged by petitioners; rather, Technical
Specification S 3.0.3 required CPC to initiate preparations
within one hour to achiovo hot standby in six hours. ten, after

O GPC initiated the shutdown process, Section 50. 72 (b) (1) ( A)
required GPC to notify the NRC within one hour following the
initiation of the shutdown (i.e., within approximately two hours
of the load sequencers becoming inoperablo).

The NRC Operational Safety Inspection ("OSI") team reviewed
3 GPC's compliance practico for Technical Specification 3.0.3

during its inspection in August, 1990. Tbo OSI team reviewed the
documentation for numerous entries of Plant Vogtle into Technical
Specification S 3.0.3 and concluded, in a January 11, 1991
inspection report (Hos. 50-424/90-19 and 50-425/90-19), that
GPC's operational practice with respect to Technical

3 Specification S 3.0.3 was a weakness, not a violation. Although
GPC satisfied the requirements of Technical Specification
S 3.0.3, the OSI team's position was that GPC should initiato
greater action sooner within the initial one-hour period and
should take actions sooner to achieve hot standby within the
subsequent six-hour period. In responso to the OSI report, GPC

3 has provided additional guidance to Vogtle operators concerning
specific actions to be taken within the initial ono-hour period
and subsequent six-hour period.

An operational weakness which has been addressed by a
licensee is insufficient grounds for issuing a show cause order.

S Thorofore, GPC's past operational performanco in its Section
3.0.3 compliance practico does not constitute a valid basis for
the relief requested by petitioners.

III. Conclusion.

) Based on the foregoing, the Company concludes that
J r-titioners' specific allegation concerning application of Vogtle

'locnnical Specification S 3. 0. 3 to the load sequencers is without
merit. Furthermore, petitioners' general allegation is also
without merit based upon the investigation by the OSI team, which
found no violations concerning Technical specification S 3.0.3.

,
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) I. Petitioners' Allecations.
The petitioners allega that GPC " willfully and knowingly"

violated Vogtle Technical Specifications and placed the plant in
an unanalyzed condition by opening certain valves in order "to
speed the outage." The petitioners further allege that the

) Company again " willfully" violated the Technical Specifications
on February 26, 1990 by arguing that administrative control,
" hold" clearance tags were sufficient for Technical Specification
compliance.

) II. GPC Resoonse to Petitioners' Allocationg.

The petitioners' allegations are without merit. As briefly ,

explained in GPC's September 28, 1990 preliminary response to the
Petition (p. E-1-3 of the Er. ' sure), these allegations are more
appropriately handled by the .tC's routino inspection and

) enforcement authority, rather than the proceedings requested by
the petitioners for several reasons.

First, as the petitioners are aware, prior to the filing of
the Petition the allegation of willful violation of Vogtle
Technical Specifications was subject to ongoing NRC review.

) Second, prior to the filing of the Petition, the condition of
opening the valves had been analyzed at the request of the. Plant
Review Board, and the analysis had concluded that the condition
does not involve an unreviewed safety question and, in fact,
demonstrated that Standard Review Plan acceptance criteria are
fulfilled in this condition (Exhibit 1). Third, prier to the

; filing of the Petition, the NRC had issued Technical
| Specification changes to expressly authorize such condition.

f Thus, the petitioners know, or should have known, that tho
| allegation was already undergoing NRC review, and, moreover, that
; the allegation had been adequatcly addressed by the Company and,

therefore, did not constitute a substantial safety issue.1

:

, With respect to the adequacy of administrative " hold" tags,
I the NRC's Inspection Report No. 90-05 and associated Notice of
| Violation cited a " Severity Level 4" non-compliance for the
j failure to secure the valves, a level not indicative of a

situation which warrants the relief requested by the petitioners.:

| The violation cited was for not mechanically securing the valve
; in the closed position, notwithstanding that administrative
i controls of clearance " hold tags" had " secured the valvo in

position." In order to fulfill the Staff's interpretation, a>

steel cable through drilled holes in the valve handle was crimped:

! to mechanically secure the subject valve. GPC views tho
| corrective action required to fulfill the Staff's interpretation
: as indicative of the reasonableness of GPC's prior
|

!
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interpretation. This historic violation, then, is a world apart
from the " willful" violation alleged by petitioners.

4
III. .csntlug1QB.

Based on the foregoing, the Company concludes that the
petitioners' allegations are without merit.
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Westinghouse Energy.Systerns uwa w
) ""***'

Electric Corporation
km 355
Pittsburpi Pennsytwis 15230 0355

November 14, 1989

) . NS 0PLS 0PL 1 89 553
Mr. C. K. McCoy
Vice President, Nuclear Vogtle Project
Georgia Power Company
P.O. Box 1295
Birmingham, Alabama 35201

V0GTLE ELECTRIC GENERATING PLANT
UNITS 1 AND 2

Boron Oilution Analyses in Modes 5b and 6

'

Dear Mr. McCoy:

' Westinghouse has completed the analyses to support the addition of a
non borated chemical solution to the RCS during shutdown modes with the
conservative assum) tion that the loops are not filled. This procedure results
in a dill'.lon of tie RCS boron concentration and has been analyzed with respect
to the boron dilution transient presented in FSAR 15.4.6. The attached safety
evaluation (SECL 89 943) provides the bases for the conclusion that this

' modification does not involve an unreviewed safety question. Attachment A to
the safety evaluation provides the recommended FSAR changes while Attachment B
provides the recommended technical specification char.ges and the accompanying
significant hazards evaluation.

Reanalysis of the boron dilution event was necessary since dilution in Modes 5b
(cold shutdown, loops not filled) and 6 (refueling) had not been analyzed due
to precluding such an event by verifying certain valves to be closed. The
rcsults demonstrate that the Standard Review Plan (SRP) acceptance criteria for
fifteen minutes in Mode 5b and thirty minutes in Mode 6 for operator action
time between the high flux at shutdown alarm and criticality are met.

,

' In Mode 5b, assuming a nominal dilution flow rate of 3.5 gpm results in a
{ calculated operator action time of 100.47 minutes. The maximum acceptable

dilution flow rate for Mode 5b is calculated to be 23.1 gpm, which results in
i an operator action time of 15.22 minutes. For Mode 6, assuming a 3.5 gpm
i dilution flow rate results in an operator action time of 377.87 minutes and a

maximum acceptable flow rate calculated as 44.2 gpm with a resulting 30.54
minutes for operator action.-

;

, _ _ . .
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Based upon these results, it is concluded that the chemical addition to the RCS
during Modes 5b and 6 as defined above does not violate the licensing basis

O acceptance criteria.for a-boron dilution event.

Please take a few minutes to complete and return the attached quality survey
form for this product. If you have any questions or coments, please contact
the undersigned.

'

O Very truly yours,

WESTINGHOUSE E TRIC CORPORATION

Q / /a.

O L. Tain, Manager
y uthern Company Projects

S. 01Tomaso/
Attachments

ec: C. K. McCoy IL, IA
<O J. A. Bailey ll, lA

NORMS (VogtleSite)IL,lA
G. L. Greenwood ll, lA
G. Bockhold, Jr. IL, l A
P. D. Rushton ll, lAo

R. Odom ll, lA (Vogtle Site)
O J. Aufdenkampe ll, lA (Vogtle Site)

J. Stringfellow IL, lA

O

O

O

O

_ _ _ _ _ _

O

_ _ _ _ _ _ _ _ - _ 1



D

SECL 89 943
Customer Reference No(s).
ELV 00930
Westinghouse Reference No(s).

,, - - - AT 16510
. , _

WESTINGHOUSE NUCLEAR SAFETY
SAFETY EVALVATION CHECK LIST

1) NUCLEAR PLANT (S) : Voutle_ Units 1 and 2
*

2) SUBJECT (TITLE): Periodic Ooenina of CVCS Valves in Modes 5 and 6
for Chemistry Control

3) The written safety evaluation of the revised procedure, design change or
modification required by 10CFR50.59 (b) has been prepared to the extent
required and is attached. If a safety evaluation is not required or is# incomplete for any reason, explain on Page 2.
Parts A and B of this Safety Evaluation Check List are to be completed only
on the basis of the safety evaluation perfomed.

CHECK LIST - PART A 10CFR50.59(a)(1)
.# (3.1 Yes l No A change to the plant as described in the FSAR?

(3.2 Yes l No __ A change to procedures as described in the FSAR?
(3.3 Yes No 1 A test or experiment not described in the FSAR?
(3.4 Yes L No A change to the plant technical specifications?

(See note on Page 2.)

8 4) CHECK LIST - Part B 10CFR50.59(a)(2) (Justification for Part B answers must
be included on Page 2.)

(4.1) Yes No1 Will the probability of an accident previously
evaluated in the FSAR be increased?

(4.2) Yes No1 Will the consequences of an accident previously
D evaluated in the FSAR be increased?

(4.3) Yes No X May the possibility of an accident which is different
than any already evaluated in the FSAR be created?

(4.4) Yes Hol Will the probability of a malfunction of equipment
important to safety previously evaluated in the FSAR be

'

increased?
3 (4.5)Yes No1 Will the consequences of a malfunction of equipment

important to safety previously evaluated in the FSAR be
! increased?

(4.6) Yes No1 May the possibility of a malfunction of equipment
important to safety different than any already
evaluated in the FSAR be created?

> (4.7) Yes No X Will the margin of safety as defined in the bases to
,

any technical specifications be reduced?

Page 1
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NOTES:
If the answers to any of the above questions are unknown, indicate

) under 5) REMARKS-and explain below.

If the answers to any of the above questions in Part A 3.4 or Part B
cannot be answered in the negative, based on the written safety
evaluation, the change review would require an application for license
amendment as required by 10CFR50.59(c) and submitted to the NRC

) pursuant to 10CFR50.90.

5) REMARKS:

The follow |ng sumarizes the justificatiori based upon the written safetyevaluation , for answers given in Part A 3,4 and Part B of this safety
) evaluation check list:

The proposed modification involves periodic opening of valves 176 and 177
to allow for chemical addition for water chemistry control. The effects
of this change are evaluated for boron dilution concerns. FSAR and
technical specification changes to implement this change are included.

)
I Reference to documents containing written safety evaluation:

FOR FSAR UPDATE

) Section:15.4.6 Pages:All Tables:15.4.6-1 Figures: -

9.3.4 9.3.4-7

Reason for/ Description of Change:

To accurately reflect the use of valves 176 and 177 for periodic onenina
) which will allow for chemical addition for water chemistry control.

6) SAFETY EVALUATION APPROVAL LADDER:

6.1) Prepared by (Nuclear Safety):bN hdIomut# Date: n/l4/#
S. M. 01Tomaso ( '

;

; ,A .

Date:d[gg,6.2) Nuclear Safety Group Manager: EM'
'R. J. Sterdis

)

Page 2
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Vogtle Units 1 and 2

O " Safety Evaluation in Support of
Periodic Opening of CVCS Valves 176 and 177

for Controlled Chemical Addition in Modes 5b and 6

1.0 BACKGROUND

lt is necessary during Modes 5b (loops not filled, cold shutdown) and 6
(refueling) to periodically adjust the RCS chemistry. To accomplish this,
Georgia Power is proposing to add chemicals to the RCS via the reactor
makeup water storage tank discharge path through the chemical mixing
tank. Valves 176 and 177 in the CVCS must be opened in order for this

O addition path to be us>d. The extent of the chemical addition is
estimated to be for no longer than 30 minutes at a time for a maximum of
10 times throughout the Mode 5b and 6 durt i'on. The maximum flow rate
through this line under any condition with the valves open is calculated
to be less than 3.5 gpm, which is identified in FSAR 15.4.6.2.1.2 as
Initiator 3 for a potential boron dilution path.

O The injection of a non borated solution into the RCS for chemistry control
during shutdown modes results in a dilution of the core boron
concentration. The current boron dilution analysis for Vogtle is
presented in FSAR 15.4.6. Dilution flow paths have been identified for
Modes 3, 4, and Sa (loops filled) configurations. The analyses are
perfomed in accordance with NUREG-0800 Standard Review Plan (SRP)

O 15.4.6, to demonstrate that at least fifteen minutes is available, between
the high flux at shutdown alam and complete loss of shutdown margin
(criticality), for operator action time to terminate the dilution flow.
Therefore, boron dilution analyses have been performed which verify that
the anticipated dilution flow rates will still permit adequate time for
operator action in accordance with the acceptance criteria. NRC approval

O of this analysis is provided in NUREG-1137 Supplement 1. Vogtle Units 1
and 2 Safety Evaluation Report, Section 15.4.6. However, analyses do not
exist for dilution flow in Modes 5b or 6. Instead, boron dilution is
precluded by verifying that the possible dilution flow paths are closed
and secured in position in accordance with Technical Specifications
3/4.4.1.4.2 and 3/4.9.1. In order to verify that chemical addition in

O Hodes 5b and 6 will not violate the acceptance criteria, specific analyses
were performed to demonstrate adequate operator action time is available.
Note that the acceptance criteria identified in So.P 15.4.6 for Mode 6
boron dilution is thirty minutes for operator action time.

O
Page 3
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The purpose of this safety evaluation is to su) port the FSAR changes and
evaluate the proposed change in accordance wit 1 the criteria specified in
10CFR 50.59 so that the basis for the conclusion that the chemical
addition does not involve an unreviewed safety question is identified. ;

The assumptions and criteria presented above have been used as the bases
O upon which the Modes 5b and 6 boron dilution analyses were perfomed.

Such a change in plant operating procedures will be reflected in the FSAR
as well as the technical specifications. Therefore, Attachment A to this
safety evaluation identifies the recommended FSAR changes. As it has been i

determined that modifications to the technical specifications are required
to implement this change, submittal to the NRC for review and approval is

O required. Attachment B constitutes the significant hazards evaluation in
accordance with lot.FR 50.92 and the associated recomended technical
specification changes, i

During Mode 6 reactivity conditions of the RCS must be maintained at the
most restrictive of the two: RCS boron concentration above 2000 ppm or a

O Keff of 0.95 or less per Technical 5)ecification 3.9.1. Technical
Specification 3.1.1.2 controls varia)1e shutdown margin in Mode 5. These
boron requirements have not changed as a result of the Modes 5b and 6
boron dilution analyses. Rather, the analyses have been performed such
that they adhere to and are in conformance with these existing
requirements. Also, the Modes 5b and 6 analyses have assumed the

!O
operability of the high flux at shutdown alam in these modes, with a flux
multiplier alarm setpoint of 2.3. This setpoint is defined in Technical
Specification Table 4.3 1 Note 9 and is consistent with the Modes 3, 4 and
Sa analyses.

The scope of this evaluation will address the effect of the Modes $b and 6
boron dilution event on each of the disciplines within Westinghouse

!g cognizance as discussed in detail in the following section.

3.0 EVALVATIONS

3.1 Non-LOCA Accident Analyses'

The injection of non borated chemical solution into the RCS for coolant
chemistry control results in a dilution of the core boron concentration.
A prolonged and unmonitored addition of the non borated solution can be
postulated to eventually result in the complete loss of shutdown margin.
The current boron dilution analysis for Vogtle is presented in FSAR
Section 15.4.6. Dilution flow paths have been identified for Modes 3, 4

'O and Sa (loops filled) configurations. The analyses were performed in
accordance with NUREG 0800, Standard Review Plan (SRP) 15.4.6, to
demonstrate that at least 15 minutes is available, between an alarm and
complete loss of shutdown margin, for operator action time to terminate
the dilution flow. Per the FSAR, boron dilution in Modes Sb and 6 is
currently administrative 1y precluded by verifying that possible dilution

.O flow paths are isolated and the appropriate valves are secured in position
in accordance with Technical Specifications 3/4.4.1.4.2 and 3/4/.9.1.
Therefore, calculation of operator action time in Modes bb and 6 is not
currently required for the FSAR.

Page 4
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Analysis of the boron dilution event for Mode 5b and 6 with a minimum cold
iO drained reactor vessel volume'was perfonned assuming a maximum dilution

flow rate of 3.5 gpm to determine the minimum operator action time. This
flow rate is the maximum that can be achieved via the )roposed flow path;

under any operating condition. In addition to using tie minimum cold
drained reactor vessel volume, the active RCS volume was further minimized
by making the following assumptions: only one residual heat removal train

iO is in operation, miniflow and bypass lines are considered empty, and no
reactor coolant loop volumes are assumed. Note that the analyses also
as:ume the operability of the high flux at shutdown alam such that the
instrumentation reliably annunciates a neutron flux level which is 2.3
times greater than that occurring at the initiation of the boron dilution
event.

!Q'

The results of the analyses demonstrate that for a dilution flow rate of
3.5 gpm or less there is sufficient operator action time available to
terminate the flow after the high flux at shutdown alam. The SRP
acceptance criteria of fifteen minutes in Mode 5b and thirty minutes in
Mode 6 for minimum operator action time is met and exceeded. No other

o non LOCA safety analysis assumptions, methods or results are affected by
the proposed procedure.

3.2 Mechanical Equipment Evaluation

The addition of a non borated solution to the RCS via the chemical mixing
tank will be performed in order to adjust water chemistry within the

|O current requireer..-ts. Also, since the boron requirements will not change,
the proposed change will not involve he creation of a new chemical
environment to which the components will be exposed. Therefore, the
performance and qualification of mechanical equipment will not be affected
as a result of this modification.

O 3.3 Fluid Systems Performance Evaluation

The two plant fluid systems involved with this change are the reactor
makeup water system (RMWS, FSAR 9.2.7) and the chemical and volume control
system (CVCS, FSAR 9.3.4).

O The function of the RMWS to supply degassified and domineralized water to
the RCS is not altered as a result of this modification. Also, the makeup
water chemistry specifications are not changed, therefore the performance
requirements and capacity of the RMWS will not be challenged or exceeded.

Similarly, the function of the CVCS to control RCS chemistry is notO altered. The addition of chemicals to the RCS in Moces 5b and 6 vis the
RMWS is in accordance with the procedure for addition of chemicals to
maintain water quality as already described in FSAR 9.3.4.1.2.2.
Therefore, no new system alignments or performance criteria are imposed on
the CVCS as a result of this change.

O
Page 5
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3.4 Instrumentation and Control Evaluation,

The Mode 5b and 6 boron dilution enslyses assume the operability of the
high flux at shutdown alarm in these modes, which receives input from the
source range neutron flux monitors. In order to assume the high flux at
shutdown alarm, which indicates to the ope n tor that manual action to:

terminate dilution flow is required, this function must be operable during
Modes 5b and 6. Given that the high flux at shutdown dann function is
operable, the performance requirements for the equipmer,t and channels to,

detect and alarm for an increasing flux condition are not changed for
service in these modes. Qualification of the sourcr, range detectors
remains valid as documented in FSAR Table 3.ll.N.I.,1 The flux multiplier
setpoint for the alarm for all modes is consistent avi remains at 2.3.

3.5 LOCA and LOCA related Accident Evaluation

| Chemical addition for water chemistry control in Modes 5b and 6 is not
'

modelled in the LOCA and LOCA related accidents. Since all applicable
technical specifications for RCS boron concentration remain unchanged and

5 will continue to be met by surveillance, there is no adverse effect on the
following analyses and the conclusions presented in the FSAR remain
bounding for small and large break LOCA, LOCA hydraulic forces, rod
ejection mass releases, post LOCA long term core cooling, steam e neratcr
tube rupture and hot leg switchover to prevent boron precipitation,

p 3.6 Containment Peak Pressure / Temperature Evaluation

Containment analyses are limiting for mass and energy releases as a result
of a steam line break or large break LOCA. Due to the fact that there is
no effect on steam line break or LOCA mass and energy i. eases as a result
of this change, the conclusions and limiting cases presented in the FSAR

p remain bounding.
;

4.0 C E LUSION

Using the analyses and evaluations presented above, the bases upon which
specific responses to the questions presented in Section 4 of the

i Checklist can be addressed. The addition of a non borated solution during
Modes 5b and 6 does not involve an unreviewed safety question as
determined in the following discussion.

1. This chemical addition procedure does not increase the probability of
an accident previously evaluated in the FSAR. No new performance

p requirements or alignments are being imposed on the CVCS or RMWS such
that any design criteria will be exceeded. The recomended chemistry
guidelines will continue to be adhered to, precluding the creation of
an adverse chemical environment which may prematurely affect component
performance. This dilution flow path, although administratively

i Page 6
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prt:1uded in Modes 5b and 6, was previously considered for Modes 3, 4,
J 5 and 6 in Chapter 15'of the FSAR. The classification of the boron

dilution event continues to be an ANS condition II incident, one of
moderate frequency. Other boron dilution flow paths will continue to
be precluded by the technical specifications.

2. The consequences of an accident previously evaluated in the FSAR are
3 not increased due to this chemical addition procedure. The results

presented in the FSAR for the Modes 3, 4 and Sa dilution events remain
valid. Boron dilution as a result of chemical addition in Modes 5b
and 6 will not create more severe dose consequences.

3. This chemical addition procedure does not create the possibility of an
3 accident which is different than any already evaluated in the FSAR.

Boron dilution configurations in Modes 5b and 6 have been previously
considered and evaluated in the FSAR. The conclusion was to keep the
flow paths isolated so that no dilution flow was possible. In order
to support the chemical addition procedure, an alternative approach,
which utili ad specific analyses that are bounding for the injection

3 path configuration, was used. The results indicate that the required
operator action time is available, given the expected dilution flow
rates. Therefore, the Modes 5b and 6 boron dilution analyses meet the
Plant Vogtle licensing basis acceptance criteria for this event.
Other boron dilution flow paths will continue to be precluded by the
technical specifications.

3 4. This chemical addition procedure will not increase the probability of
a malfunction of equipment important to safety. As stated pr2viously,
component and system performance will not be adversely affected and no
new system alignments are required which will challenge the CVCS and
RMWS design bases,

d 5. The chemical addition procedure will not increase the consequences of
a malfunction of equipment important to safety previously evaluated in
the FSAR. The chemical addition procedure will not degrade any system
performance such that its malfunction will adversely affect another
transient. Therefore, no more severe dose consequences will result.

due to this procedure.

6. The chemical addition procedure will not create the possibility of a
malfunction of equipment important to safety different than any
already evaluated in the FSAR. All original design and )erformance
criteria continue to be met for the CVCS and RMWS such t1at there is
no new failure mode expected as a result of this procedure. The) chemical addition procedure has not introduced a new limiting single
failure for these systems.

Page 7
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)
7. The margin of safety in the plant licensing basis for boron dilutionn

is defined as operator action time between the high flux at shutdcwn''

alarm and loss of shutdown margin (criticality). The high flux at
shutdown alarm setpoint defined in Technical Specification Table 4.3-1
Note 9 is 2.3. For Mode 5b, the operator action acceptance criteria
as defined in SRP 15.4.6 is fifteen minutes and for Mode 6 SRP 15.4.6
defines the acceptance criteria as thirty minutes, The analysis

O criteria is designed to provide sufficient time for the operator to
mitigate the event and prevent the complete loss of shutdown margin.
Prevention of the loss cf shutdown margin ensures that all ANS
Condition !! criteria are met. Therefore, the margin of safety is not
roduced.

O lt can therefore be concluded that the addition of a non borated chemical
mixture through the flow paths provided by valves 176 and 177 in the CVCS
during Modes $b and 6 does not involve an unreviewed safety question as
defined in 10 CFR 50.59.

J

O

J

O
|
,
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materials, and wa.ter chemistry of borated water /.O stainless steel / zirconium /Inconet systems. In
:

addition,11thium-7 is produced in the core region due
to irradiation of the dissolved boren in the coolant.

#
'

The concentration of 11thium-7 in the RCS is maintained' within the range 0.2 to 2.5 ppa as lithium for pH.O cortrol. (see table 5.2.3-3.) If the concentration
exceeds this range, as it may during the early stageu'

of a core cycle, the CVCS dominera11sers are employed
to remove excess lithium. Since the amount of lithium )'

to be removed is small and its buildup can be readily
! calculated, the flow through the domineralizers is not
O required to be full letdown flow. If the concentration

of lithium-? is below the specified limits, lithium,

| hydroxide can be introduced into the RCS via the
1 charging flow. The solution is prepared in the

laboratory and poured into the chemical mixing tank.,

Reactor makeup water is * hen used to flush the solution
'

;O to the auction manifold of the chargine pumps..

j B. Oxygen Control

During plant startup from the cold condition, hydrazine.
4'

is amployed to scavenge oxygen. ThS hydrazine solution '

.O is introduced into the RCS in the manner described
above for the pH control agent. Hydrazine is not I

normally employed except during startup from the cold
shutdown state. g}p fgg 3

! During normal plant operation, hydregen dissolved in
)O the reactor coolant is used to control and scavenge
; oxygen produced by radiolysis of water in the core
! region. A sufficient partial pressurc of hydrogen is

maintained in the volume control tank such that the
normal operating range of 30-40 cm' (STP H /kg E 0:

A pressure control valve ma)intains ag 2is obtained.
O minimum pressure of 15 to 20 psig in the vapor space of

the volune control tank. This valve can be adjukted to
,

provide the correct equilibrium hydrogen ^

concentration. Hydrogen is nupplied from the hydrogen
manifold in the auxiliary gas system.

3 C. Reactor Coolant Purification j
,

Mixed bed dominera1Azers are provided in the letdown
line to provide cleanup of the letdown flow. The
dominerslizers remove ionic corrosion products end

O

.

9.3.4-7
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15.4.6 CHEMICAL AND VOLUME CONTROL SYST1:M MALFUNCTION THAT
RESULTS IN A DECRE.SE IN THE BORON CONCENTRATION IN
THE MACTOR COOLANT

O 15.4.6.1 Identification of Causes ar.d Accident Description
'

Reactivity r,an be added to the core by feeding primary grade
water into the reactor coolant system (RCS) via the chemical and

,0
~ )

vslume control system (CVCS). Boron dilution is a manual
operation under strict administrative controls with procedures
calling for a limit on the rate and duration or dilution. A
boric acid blend system is provided to permit the operator to
match the boron concentration of reactor coolant makeup water
during normal charging to that in the RCS. The CVCS is designed
to limit the potential rate of dilution to a value which, after
indic& tion through alarms and instrumentation, provides the

O operator sufficient time to correct the situation in a safe and
orderly manner.

.

The opening of the primary water makeup control valve provides
makeup to ths RCS which can dilute the reactor coolant.
Inadvertent dilution from this source can be readj ly terminated-

O ( by closing the control valve. In order for makeup water to be
added to the RCS at pressure, at least one charging pump must be\

running in addition to a reactor makeup water pump. Normally,
only one primary grade water supply pump is operating while the
other la on standby.

<O The boric acid from the boric acid tank is blended with primary
grade water at the mixing tee, and the composition is determined
by the preset flowrates of boric acid and primary grade water on
the control board.

Information on the status of the reactor coolant makeup is
O c ntinu usly *Vallable t the operator. Lights are provided on

the control board to indicate the operating condition of the
{~g pumps in the CVCS. Alarms are actuated to warn the operator if

boric acid or domineralized water flowrates deviate from preset
values as a result of system malfunct'.on.

O This event in classified as an Amt u w. Nuclear Society
Condition II incident (an incident of moderate frequency) as

(j defined in subsection 15.0.1.

1

i-

(

'
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15.4.6.2 Analysis of Effects and Consequences

15.4.6.2.1 Method of Analysis

|To cover all phases of the plant operation, boron dilution
during refueling, startup, cold shutdown, hot standby, and power
operation are considered in this analysis.

Insedh
(*)15.4.6.2.1.1 Dilution During Refuelf ng., fan u trolled boroh

TfTullon acci ont carmop<rccur curJag refuel This acetd(iit.

is preven by adminn,trative trols wM isolate RCS
from potentLar source o orated der.

Valves 175 , 177,f d 183 in CVCS will locked c d
-

or iso 1Tted by removal of control' air or ele tr cal su
during refueling operations. ~ ese valve ill bloc e flow-
saths which ce61d allow u rated makeu water to ach th

>

RCS. Any makeup which Ls' required d % ng refuey g will '

e
aorated-v,,ater supplied'from the reJdeling watpf storag tank bv.
the ldw head safety dnjection punt 5m - ~

15.4.6.2.1.2 Dilution During Cold Shutdown, Hot Standby, and gHot Shutdown. An analysis was performed to evaluate boron )dilution events during cold shutdown, hot shutdown, and hot
standby. Failure modes and effects analysis, human error
analysis, and event tree analysis were used to identify credible
boron dilution initiators and to evaluate the plant response to
these events. For the initiators identified, time intervals
from alarm to loss of shutdown margin were c.alculated to
determine the length of time available for operator response.
These calculations depended on dilution flowrates, boron
concentrations, and Reactor Coolant System volumes specific to
the event and mode of operation. The technique modeled
reelistic plant conditions and responses, including both
mechanical f ailure and human errors.

The analysis identifiwd four events which were considered to be I)
the most likely initiators:

1. Domineralizer out.tet isolation valve open during resin
flushing.

2. Valve 226 open following BTRS dominstalizer flushireg k)
operation.

3. Failure to soeure chemical addition.
4. Boric acid flow control valve (TV-110A) fails closed Tduring maks-up. /

15.4.6-2

I
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15.4.6.2.1.1 Dilution Durino Refuelina. A very small amount of unborated
chemical solution is allowed to enter the RCS for water cheatstry qualitycontrol. The dilution flow path is provided by opening CYCS valves 176 and3
177. The maximum flow rate possible through this flow path is less than
3.5 gpa which is approximately 3% of the limiting flow rate considered in the
analysis for Mode: 3, 4 and Sa. Any other chemical makeup solution which is
required during refueling will be borated water supplied from the refueling
water storage tank by the low head safety injection pumps.

*
Valves 175 and 183 in the CVCS will be locked closed or isolated by removal of
control air or electrical supply during refueling operations. These valves

i will block additional flow paths which coul4 311ow unborated chealcal makeup: water in excess of 3.5 gpa to reach the RC!..

'O
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0 was t'o'und 'to be the most limiting event for modes 3,Initiator
4, and g. The parameters used in the calculation of time
available for operator response are listed in table 15.4.6-1.
Conservative values of boron worth (pcm/ ppm), as a function of

) RCS boron concentration, were assumit in the analysis.
O Since the active volumes considered are so small in cold

shutdown with the reactor coolant loops drained, it was
determined that the same valves locked out in refueling would
need to be locked out in cold shutdown when the reactor coolant-

1() loops are drained ( set pre. graph 15'. 4 fo . 2, . l .1 ).

O i

15.4.6.2.1.3 Dilution During Full Power Operation,
Including Startup.

,

15.4.6.2.1.3.1 Dilution During Startup. Conditions at startup
O vt .zire the reactor to have available at liant 1.30-percent

6x/k shutdown margin. The maximum boron concentration required
to meet this shutdown margin is conservatively estimated to be
1704 ppm (Unit 1), and 1692 ppm (Unit 2). The following
conditions are assumed for an uncontrolled boron dilution during
startup:(O

A. Dilution flow is assumed to be the combined capacity of
the two primary water makeup pumps (approximately 242
gal / min).

B. A minimum water volume, 9757 ft' (Unit 1) and
O 9972 ft* (Unit 2) in the reactor coolant system is

used. This volume corresponds to the active volume of
the RCS minus the pressurizer volume.

15.4.6.2.1.3.2 Dilution During Power operation. During power
O perati n, the plant may be operated two ways, under manual

CI operator control or under automatic Tcw / rod control. While theplant is in manual control, the dilut1[n flow is assumed to be a
maximv.m of 242 gal / min, which is the combined capacity of the
two primary water makeup pumps. While in automatic control, the
dilution flow is limited by the maximum letdown flow
(appr ximately 125 gal / min).O

.) Condit$ons at power opera *,lon require the reactor to have
available at least 1.30-yercent ak/k shutdown margin. The
maximum boron concentrat,on required to meet this ahutdowni

margin is very conserva*.'.vely estimated ta ce 1366 ppm (Unit 1)
O and 17 4 ppm (Unit 2).

15.4.6-3
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in Mode 5b (mid loop operation), initiator 3 was also considered to allow the
8 addition of small amounts of unborated chemical solution into the RCS for water

chemistry control. The maximum flow rate possible through this flow path is
approximately 3% of that associated with the limiting ficw path for Modes 3, 4
and Sa.
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I A minimum water vo'l'ume 'of 9972.3 f t 8 in the RCS is used. This
volume corresponds to the active volume of the RCS minus the
pressurizer' volume.

| 15.4.6.2.2 Results
> a

3
The calculated sequence of events is shown irt table 15.4.1-1.

I nserA 9
_15.4.6.2.2.1 Dilution During Refueling._jo-il ()go namnisr.rative ntro Se

15.4.6.2.2.2 Dilution During cold Shutdown. For dilution
during cold shutdown, the Technical Specifications provide the
required shutdown margin as a function of RCS boron

o concentration. The specified shutdown margin ensures that the
operator has 15 min from the time of the high flux at shutdown
alarm to the total loss of shutdown margin

15.4.6.2.2.3 Dilution During Hot Standby and Hot Shutdown. For g
p dilution during hot standby and hot shutdown, the Technical JSpecifications provide the required shutdown margin as a

function of RCS boron concentration. The specified shutdown
margin ensures that the operator has 15 min from the time of the
high flux at shutdown alarm to the total loss of shutdown
margin.

l
. .

15.4.6.2.2.4 Dilution During Startup. In the event of an
unplanned approach to criticality or dilution during power
escalation whila in the startup mode, the operator is alerted to
an unplanned dilution by a reactor trip at the power range
neutron flux high, low setpoint. After reactor trip there ip at
least 19.0 min (Unit 1), and 17.25 min (Unit 2) for operator 3action prior to loss of shutdown margin. I .1

15.4.6.2.2.5 D'.lution During Power Operation. During
full-power operation with the reactor in manual control, the.'

operator is alerted to an uncontrolled dilution by an
overtemperature AT reactor trip. At least 16.9 min (Unit 1), I '.
and 16.5 min (Unit 2) are available from the trip for operator
action prior to loss of shutdown margin.

, 15.4.6-4

. - - .
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Since the maximum flow rate associated with the available dilution flow path
in Mode 6 is very small, the total time from initiation of event to the
eventual complete loss of shutdown margin is significantly large compared to, the minimum required operator action time. Therefore, a considerable amount of
time is available for the operator to initiate and terminate procedures for RCS
water chemistry adjustments before potential loss of shutdown becomes a
concern. Additionally, assuming the availability of one HFAS set at 2.3 times
backround it is shown that the Technical Specification shutdown margin
requirement for Mode 6 is sufficient to ensure that the o>erator has 30 minutes

I from the time of alarm to terminate the dilution before stutdown margin is
lost.
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) due to Initiator 4 which is the limiting case for Mode Sa. The same condition
as specified for Mode 6 in paragraph 15.4.6.2.2.1 applies for Mode 5b due to
Initiator 3.

~
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During full-power operation with the reactor in automatic
control, the operator is alerted to an uncontrolled reactivity
insertion by the rod insertion limit alarms. At least 36.8 min
are available for operator action from the low-low rod insertion() limit alarm until a loss of shutdown margin occurs.

.
15.4.6.3 conclusions

The results presented above show that adequate time is availablet

(.) for the operator to manually terminate the source of dilution:

L flow. Following termination of the dilution flow, the operator
f can initiate reboration to recover the shutdown margin.
:4
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T*3LE 15.4.6-1

PARAMETERS'Q.'

O Dilution riowrates:

Initiator Flovrate (cal / min)

1 63
'

0 2 100

3 3.5

4 110

O
Volumes:

Mode Volume (ft') Volume (cal)

3, 4 9972 74593

k Sa (filled) 5239 39188

5b (drened 3%D 2.5880

(o (dr6ned) 3%o 25880 (
0 1, ,

!

O

C'
r b,.aJ r<.gus se & <eaae r vessel c eka leve.1 at

&. md pla n e. o f -eh. no ules.*
,.

ti

m. See appendix 15B for reload cycles.,
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SIGNIFICANT HAZARDS EVALUATION
AND
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V0GTLE ELECTRIC GENERATING PLANT
NRC DOCKETS 50 424, 50 425

OPERATING LICENSES NPF-68 NPF-81
REVISION TO TECHNICAL SPECIFICATIONS

, MODES 5B AND 6 BORON DILUTION

10 CFR 50.92 EVALUATION

Pursuant to 10 CFR 50.92, each application for amendment to an operating
license must be reviewed to detennine if the proposed change involves a
significant hazards consideration. The amndment, as defined below,> describing a non borated chemical addition activity during Modes Sb and 6

j has been reviewed and deemed not to involve significant hazards
-

considerations. The basis for this determination follows.
Backaround

3 In order to provide for the capability to make non borated chemical
additions to the RCS during Modes Eb (loops not filled) and 6 (refueling)
for proper water chemistry control, it was necessary to perform boron|

! dilution analyses for the specific dilution path to be utilized in these ,

modes. The injection of non-borated water into the RCS for chemistry
control during shutdown modes results in a dilution of the RCS boron

p concentration. The current boron dilution analysis for Vogtle is
presented in FSAR 15.4.6. Dilution flow paths during shutdown have been
identified for Modes 3, 4, and Sa (loops filled) configurations. The
analyses are performed in accordance with NUREG 0800 Standard Review Plan
(SRP), Section 15.4.6 to demonstrate that at least fifteen minutes is
available, between the high flux at shutdown alarm and complete loss of

p shutdown margin (criticality), for operator action time.to terminate thedilution flow. Therefore, boron dilution analyses have been performed
which verify that the anticipated dilution flow rates will still permit
adequate time for operator action in accordance with the acceptancecriteria. However, analyses do not exist for dilution flow in Modes Eb or;

| 6. Instead, boron dilution is precluded by verifying that the possible
dilution flow paths are closed and secured in position in accordance with
Technical Specifications 3/4.4.1.4.2 and 3/4.9.1. In order to verify that

.

chemical addition in Modes 5b and 6 will not violate the acceptance
criteria, specific analyses were perfomed to demonstrate t.dequate
operator action time is available. Note that the acceptance criteria
identified in SRP 15.4.6 for Mode 6 boron dilution is 30 minutes for

s operator action time.

4
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An alysi s

O ' ~

A review of the accident analyses in the Vogtle FSAR has detemined that
the only transient which is affected by this chemical addition procedure
is the boron dilution event. Since all applicable technical
specifications for RCS boron concentrations will continue to be met by
surveillance and the recomended RCS chemistry will not be changed, there
is no adverse effect on any other accident analyses or system or componentO perfomance.

During Mode 6, reactivity conditions of the RCS must be maintained at the
most restrictive of the two: RCS boron concentration above 2000 ppe or a
K rr of 0.95 or less per Technical Saecification 3.9.1. Technicale
Specification 3.1.1.2 controls varia)le shutdown margin in Mode 5. TheseO boron requirements have not changed as a result of the Modes 5b and 6
boron dilution analyses. Rather, the analyses have been performed such
that they adhere to and are in conformance with these existing
requirements. Also, the Modes 5b and 6 analyses have assumed the
operability of the high flux at shutdown alarm in these modes, with a flux
multiplier alarm setpoint of 2.3. This setpoint is defined in Technical

. O Specification Table 4.3-1 Note 9 and is consistent with the Modes 3, 4 and
Sa analyses.

The injection of unborated chemical solution into the RCS for coolant
chemistry cor. trol results in a dilution of the core boron concentration.
A prolonged and unmonitored addition of the unborated solution can be

o postulated to eventually result in the complete loss of shutdown margin.
The current boron dilution analysis for Vogtle is presented in FSAR
Section 15.4.6. Dilution flow paths have been identified for Modes 3, 4,
and Sa (loops filled) configurations. The analyses were performed in
accordance with NUREG-0800, Standard Review Plan (SRP) 15.4.6 to
demonstrate that at least fifteen minutes is available, between an alarm

o and complete loss of shutdown margin, for operator actiQn time to
terminate the dilution flow. Par the FSAR, boron dilution in Modes 5b and
6 is curren+.ly administratively precluded by verifying that possible
dilution flow paths are isolated and the appropriate valves are secured in
position in accordance with Technical Specifications 3/4.4.1.4.2 and
3/4/ 9.1. Therefore, calculation of operator action time in Modet ib and

O 6 is not currently required for the FSAR.

Analysis of the boron dilution event for Mode 5b and 6 with a minimum cold
drained reactor vessel volume was performed assuming a maximum dilution
flow rate of 3.5 gpa to determine the minimum operator action time. This
flow rate is the maximum that can be achieved via the proposed flow path

o under any operating condition. In addition to using the minimum cold
drained reactor vessel volume, the active RCS volume was further minimized
by making the following assumptions: only one rssidual heat removal train
is in operation, miniflow and bypass lines are considered empty, and no

O

O
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O reactor coolant loop _ volumes are assumed. The analyses also assume the
operability of the high flux at shutdown alarm such that the
instrumentation annunciates a neutron flux level which is 2.3 times
greater than that occurring at the initiation of the boron dilution event.

The results of the analysis demonstrate that for a dilution flow rate of
O 3.5 gpm or less there is sufficient operator action time available to

terminate the flow after the high flux at shutdown alarm. The SRP
acceptance criteria of fifteen minutes in Mode 5b and thirty minutes in
Mode 6 for minimum operator action time is met and exceeded. No other
non LOCA safety analysis assumptions, methods or results are affected by

; the proposed procedure.

3 Re s ul t__s_

Based on the information presented above, the following conclusions can be
; reached with respect to 10 CFR 50.92.
i

} 1. This chemical addition procedure does not increase the probability of
4 an accident oreviously evaluated in the FSAR. No new performance

requirements or alignments are being imposed on the CVCS or RMWS such
that any design criteria will be exceeded. The recommended chemistry
guidelines will continue to be adhered to, precluding the creation of
an adverse chemical environment which may prematurely affect component
performance. This dilution flow path, although administrative 1y'e precluded in Modes 5b and 6, was previously considered for Modes 3, 4,
5 and 6 in Chapter 15 of the FSAR. The classification of the boron
dilution event continues to be an ANS condition II incident, one of
moderate frequency. Other boron dilution flow paths will continue to

| be precluded by the technical specifications.

2. The consequences of an accident previously evaluated in the FSAR are
not increased due to this chemical addition procedu're. The results

I presented in the FSAR for the Modes 3, 4 and Sa dilution events remain'

valid. Boron dilution as a result of chemical addition in Modes 5b
ar' 6 will not create more severe dose consequences.

e 3. This .5emical addition procedure does not create the possibility of an
accident which is different th*.n any already evaluated in the FSAR.
Boron dilution configurations in Mode:: Sb and 6 have been previously 3

considered and evaluated in the FSAR. The conclusion was to keep the,

, flow paths isolated so that no dilution flow was possible. In order
I to support the chemical addition procedure, an alternative approach,
p which utilized specific analyses that are bounding for the injection

path configuration, was used. The results indicate that the required
operator action time is available given the expected dilution flow
rates. Therefore, the Modes 5b and 6 boron dilution analyses meet the
Plant Vogtle licensing basis acceptance criteria for this event.

'

Other boron dilution flow paths will continue to be precluded by the
D technical specifications,
i

i
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4. The margin of safety in the plant licensing basis for boron dilution
3 is defined as operator'actTon time between the high flux at shutdown

alarm and loss of shutdown margin (criticality). The high flux at
shutdown alarm setpoint defined in Technical Specific. tion Table 4.3-1
Note 9 is 2.3. For Mode 5b, the operator action acceptance criteria
as defined in SRP 15.4.6 is fifteen minutes and for Mode 6 SRP 15.4.6
defines the acceptance criteria as thirty minutes. The analysis ~-

D criteria is designed to provide sufficient time for the operator to
mitigate the event and prevent the complete loss of shutdown margin.
Prevention of the loss of shutdown margin ensures that all ANS
Condition 11 criteria are met. Therefore, the margin of safety is not
reduced.

Conclusion

Based upon the preceding analysis, it has been determined that the
proposed change to the schnical specifications does not involve a
significant increase in the probability or consequences of an accident
previously evaluated, create the possibility of a new or different kind of

, accident from any accident previously evaluated or involve a significant
reduction in a margin of safety. Therefore, it is concluded that the
proposed changes meet the requirements of 10 CFR 50.92 (c) and do not

| involve a significant hazards consideration.
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fliACTOR COOLANT SYSTEM

COLD SHUTDOWN - LOOPS NOT FILLED
'

'

_ LIMITING CONDITION FOR OPERATION
D
'

3.4.1.4.2 Two Msidual heat removal (RHR) trains shall be OPERA 8LE* and at
least one RHR train shall be in operation.** Reactor Makeup Water Storage Tank
(RWST) discharge valves (120844175,1208-U4-176 08-04-1 and
1208-04-183) shall be closed and secured in position.

*
APPLICABILITY: MODE 5 with reacter coolant loops not filled.

ACTION:

With less than the above required RHR tratas OPERA 8LE, immediatelya.
i

' initiate corrective action to return the required RHR trains to
OPERABLE status as soon as possible.

b. With no RHR train in operation, suspend all operations involving a
reduction in boron concentration of the Reactor Coolant System and
immediately initiate corrective action to teturn the required RHRtrain to operation,, g

c. With the Reactor Makeup Wat Storage ank (RWST) oischarge valves
(1208-04-175,1208-U4-176, 08-U4-17 , and 1208-%-183) not closed
and secured in position, immediately close and secure in position the
RHWST discharge valves.

D
SURVEILLANCE REQUIREMENTS -

4.4.1.4.2.1 At least one RHR train shall be datermined to be in operation and
circulating reactor coolant at least once per 12 hours..

p 4.4.1.4.2.2 valves 1208-04-175, 1208-U4-176, 1208-04:17 , and 1208-U4-183
shall be verified closed and secured in position by mechanical stops at least
once per 31 days.

t

B

*0ne RHR train say be inoperabic for up to 2 hours for surveillance testing*

provided the other RHR train is OPERABLE ana in operation.

**The RHR pump may be deenergized for up to I hour provided: (1) no operat. ions
are permitted that would'cause dilutior of the Reactor Coolant System boroni

4 concentration, ad (2) core outlet temperature is maintained at least 10*F
below saturation umperature.

# RMWST discharge valves 1208-U4-176 and 1208 U4-177 may be open under
administrative control provided the Reactor Coolant System is in compliance
with the SHUTDOWN MARGIN requirements of Specification 3.1.1.2 and the highp flux at shutdown alarm is OPERABLE with a setpoint of 2.30 times background
in accordance with Note 9 of Table 4.3-1.

V0GTLE UNITS - 1 & 2 3/4 4-6
)
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3/4.9 REFUELING OPERATIONS

l 3/4.9.1 00R0kCONCENTRATION
'

* ;

I
LIMITING CO@! TION FOR OPERATION *

3.9.1 The boron concentration of all fille:t sortions of the Reactor Coolant
System and the refueling canal shall be maintained unirons and sufficient to

p ensure that the more restrictive of the following reactivity conditions are-

| aet:
. .

i

! a. A K,ff of 0.95 or less, or '

b. A boron concentration of greater than or equal to 2000 ppe. ' |' ~

Additionally, valves 1208-04-175, 1208-04-1 U4-133, and 1208-04-176,

shall be closed and secured in position.
*

8-%

APPLICABILITY: MODE 8. $,

p ACTION: *
,

i a. With the requirements of a. and b above not satisfied, insedf **,aly
suspend all operations involving CORE ALTERATIONS or positive
reactivity changes and initiata and continue beration at greater than

| or equal to 30 gpa of a solution containing fireater than or equal to
7000 ppe baron or its equivalent until K,ff 's reduced to less tiian,

or equal to 0.95 or the boron concentration is restored to greater
than or equal 4 2000 ppe, whichever is the more restrictive. ::$h

b. With valves 1208-04-175 1208-04-177 "1208-04-183, and 1208-04 17
notclosedandsecuredInposition,Immediately'closeandsecurein

> position.

SURVEILLANCE REQUIREMENTS
'

4.9.1.1 The boron concentration of the Reactor Coolant Systes and the refueling,

canal shall be determined by chemical analysis at least once per 72 hours g
4.9.1.2 Valves 1208-U4-175,1208-04-177f1208-U4-183, and 1208-U4-17Eiha11 be
verified closed and secured in position by mechanical stops at least once per
31 days.

I
*

.
, .

f RMWST discharge valves 1208 U4-176 and 1208-U4-177 may be open und'er
administrative control provided the Reactor Coolant System is in compliance
with the requirements of Specification 3.9.1 and the high flux at shutdown
alarm is OPERABLE with a setpoint of 2.30 times background. For the
purpose of this specification, the high flux at shutdown alarm will be>

demonstrated operable pursuant to Specification 4.9.2.

YDGTLE UNITS - 1 & 2 3/4 9 1 Amendment No. 21 (Unit 1)
Amendment No. 2 (Unit 2) i
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3/4.4 REACTOR COOLANT SYSTEM
.

.

BASES
.

*
'

O 3/4.4.1 REACTOR C00i. INT b)0PS AND COOLANT CIRCULATION

The plant is designed to operate with all reactor coolant loops in
operation and maintain DNBR above 1.30 during all normal operations and antici-pated transients. In MODES 1 and 2 with one reactor coolant loop not in
operation this s
within 6 hours. pecification requires that the plant be in at least H0T STANDBYO

In MX)E 3, two reactor coolant loeps provide sufficient heat removal
capability for removing core decay heat even in the event of a bank withdrawal
accident; however, a single reactor coolant loop provides sufficient heat
removal capacity if a bank withdrawal accident can be prevented, i.e. byO *
opening the Reactor Trip Systen breakers.

In MODE 4, and in MODE 5 with reactor coolant loops filled, a' single
reactor coolant loop or RHR train provides sufficient heat removal capability
for removing decay neat; but single failure considerations muire that at
least two trains / loops (either RHR or RCS) be OPERABLE.

O ,

in MODE 5 with reactor coolant loops not filled, a single RHR train
provides sufficient heat removal capability for removing decay heat; but single
failure considerations, and the unavailability of the steam generators as a
heat removing component, require that at least two RHR trains be OPERABLE. The
locung closeo of the requirea vaivesvin Mcde 5 (with the loops not filled)g

tt precludes the possibility of uncontrolled boron dilution of the filled portion
of the Reactor Coolant System. This action prevents flow to the RCS of unborated
water by closing flowpaths from sources of unborated water. These limitations
are consistent with the' initial conditions assumed for the boron dilutionaccident in the safety analysis.

O The operation of one reactor coolant pump (RCP) or.one RHR pump provides
adequate flow to ensure sixing, prevent stratification and produce gradual
reactivity changes during boron conceintration reductions in the Reactor CoolantSystem. The reactivity change rate associated with boron redection will,
therefore, be within the capability of operator recognition and contrn1.

O The restrictions on starting an RCP with one or more RCS cold legs less
than or equal to 350*F are provided to prevent RCS pressure transients, caused
by energy additions from the Secondary Coolant System, which could exceed the

-

limits of Appendix G tr 10 f.FR Part 50. The RCS will be protected against '
overpressure transients and will not exceed the. limits of Appendix G by
restricting starting of the RCPs to when the secondary water temperatura ofO each steam generator is less than 50*F above each of the RCS cold legtemperatures.

except valves 176 and 177 for short periods of time to maintain chemistrycontrolO

.

V0GTLE UNITS - 1 & 2 8 3/4 4-1
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3/4.9 REFUELING OPERATICu
-

;.

BASES
,

O
3/4.9.1 BORON CONCENTRATION

The limitations on reactivity conditions during REFUELING ensure that:
(1) the reactor will remain suberitical during CORE ALTERATIONS, and (2) a
unifors boron concentration is maintained for reactivity control in the water

O volume having direct access to the reactor vessel. The locking closed of the
required valvesgduring refueling operations precludes the possibility of
uncontrolled boron dilution of the filled portions of the Reactor Coolant
Systas. This action prevents flow to the RCS of unborated water by closing
flowpaths from sources of unborated water. These limitations are consistent
with the initial conditions assumed for the Boron Dilution Accident in the,

o safety analysis. The Boron concentration value of 2000 ppe or greater ensures
a K,ff of 0.95 or less and includes a conserv.ative allowance for calculationd
uncertainties of 100 ppe of boron.
3/4.9.2 INSTRUMENTATION

,

O The OPERABILITY of the Source Range Neutron Flux Monitors ensures that.
'

redundant monitoring capability is available to detect changes in the
reactivity condition of the core. -

,

3/4.9.3 DECAY TIME

O The ninimum requirement for reactor suberiticality prior to movement of
irradiated fuel assemblies in the reactor vess'el ensures that sufficient
time has elapsed to allow the radioactive decay of the short-lived fission
products. This decay time is consistent with the assumptions used in the
safety analyses,

o 3/4.9.4 CONTAINMENT BUILDING PENETRATIONS -

,

The requirements on containment building penetration closure and OPERABILITY
ensure that a release of radioactive material within containment will berestricted from leakage to the environment. The OPERABILITY and closure
restrictions are sufficient to restrict radioacties material release free aO fuel element rupture based upon the lack of containment pressuritation
potential while in the REFUELING MODE.

5 8.9.5 C0mVNICATIONS ''
,

The requirement for communications capability ensures that refueling
O station personnel can be promptly informed of significant changes in the

facility status or core reactivity conditions during CORE ALTERATIONS.
,

except valves 176 and 177 for short periods of time to maintain chemistry
'

controlO -

V0GTLE UNITS - 1 & 2 B 3/4 9-1
O
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RESPONSE TO E9BBY/MOSDAUGH PETITION. SECTION III.6Lpl

I. Petitioners' Allecations.

Petitioners assert that on January 20, 1989 procedural
errors were made in the calculation of the Vogtle Unit i shutdown
margin and that (1) the reactor coolant system boron
concentration was dangerously low, (2) the error was discovered
by pure luck, (3) immediate boration was ordered to avoid an
inadvertent criticality, (4) senior plant management held a
private meeting to discuss the seriousness of the event, (5) no
deficiency card was written or critique conducted, (6) no review
was conducted to assure compliance with the technical
specifications, and (7) no report was made to the NRC.

II. GPC Resoonse to Petitioners' Allecations.

Petitioners are correct in that a procedural error in the
calculation of the shutdown margin did occur and that no
deficiency card was written. However, petitioners' remaining
allegations are without merit.

On the afternoon of January 19, 1989, a VEGP Unit 1 shutdown
from full power was begun to allow repair of a leaking socket
weld on the pressurizer loop seal safety relief valve drain.
This condition constituted a " Notification of Unusual Event"
categorypursuanttopheVEGPEmergencyPlan. The reactor was
shutdown at 5:35 p.m. and cooldown of the Reactor Coolant System
("RCS") was begun at 6:35 p.m., pursuant to Procedure 12006-C,
" Unit Cooldown to Cold Shutdown," revision 10 (attached as
Exhibit 1).

At 7:08 p.m., a note was added to the Shift Supervisor's Log
stating that the shutdown margin (hereinafter "SDM") for the
then-current conditions was complete and satisfactory per
Procedure 14005-1. Een Exhibit 2. The bacis for that note was a
SDM calculation performed pursuant to the requirements of
Sections A4.1.1.g and B4.1.5 of Procedure 12006-C to (1)
calculate the SDM for the then " current" Hot Standby (Mode 3)
conditions, and (2) begin boration of the RCS L' the
concentration necessary to ensure adequate SDM ;r the
" projected" Cold Shutdown (Mode 5) conditions. See Exhibit 1 atpp. 7 and 11.

The calculation was performed by an extra shift supervisor
on duty, and signed by him at 7:13 p.m. See Exhibit 3 at p. 5.
That shift supervisor completed a single calculation to satisfy

1All times identified herein are Central Time, unless
otherwise noted, for ease of refer 3nce to the Unit 1 Control Room
logs.

-

|
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the two requirements of Procedure 12006-C referred to above by
enveloping the two sets of conditions with the Cold Shutdown
conditions alone. However, he completed " Data Sheet 2" of

O Procedure 14005-1 when he should have completed " Data Sheet 4"
since the " projected" temperature for Cold shutdown (200'F) was
less than 557'F. Egg Exhibit 3 at pp. 5 and 7. The shift
supervisor stated that the cause of this error was the reference
to both " current" and " projected" conditions on Data Sheet 2.
The SDM calculation error resulted in a Calculated SDM of 6.6%

C deltaK/KversusaRequiredSDMof2.58%peltaK/Kwithouttaking
credit for any " Xenon Worth" of the core. Egg Exhibit 3 at p.
5. That calculation indicated to the operatore that further
boron addition to the RCg was unnecessary in order to enter the
Cold Shutdown condition.

O On January 20, 1989 at 6:04 a.m., the Unit Shift Supervisor
Relief Checklist noted that " reactor engineer required input to
shutdown margin". Een Exhibit 4. This entry apparently
indicates that the off-going Unit Shift Supervisor was
identifying to the on-coming Unit Shift Supervisor that the
reactor engineer would need to provide input necessary in order

O to perform the SDM calculation on Data Sheet 4 of Procedure
14005-1. An SDM calculation was to be performed that morning
pursuant to Procedure 14000-1, " Operations Shift and Daily
Surveillance Logs," Revision 17. E22 Exhibit 5.

The reactor engineer that morning was in the control room-

O about 9:00-9:30 a.m. performing his normal dutics when he
observed that the RCS boron concentration appeared to be low. He

shift.p this to the attention of the operations personnel on-brough '

As a result of the reactor engineer's observation, at

2() As in the case of boron, the presence of Xenon provides
additional shutdown margin, referred to as " Xenon Worth."
Therefore, conservatism is built into the calculation when no
credit is taken for Xenon Worth even though Xenon is, in
actuality, present in the core.

D
3'

The use of Data Sheet 2 rather than Data Sheet 4
overestimated the SDM for the Cold Shutdown condition. If Data
Sheet 4 had been used, and no credit was taken for the projected
Xenon Worth of the core, the calculation would have indicated
that additional boron should be added to the RCS.

h
4
Even if the reactor engineer had not raised a question

about the RCS boron concentration, the SDM calculation required
by Procedure 14000-1 would have verified adequate SDM and

3 revealed the SDM miscalculation on January 19, 1989.

2

. . .
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9:30 a.m., the cooldown was temporarily suspended at 186'F until
the SDM calculation problem was resolved and by 9:51 a.m. a 50
gallon boration was completed. Egg Exhibit 6.

u
At 10:22 a.m., the reactor engineer completed a SDM

calculation assuming an RCS temperature of 68'F and 0 pcm Xenon
Worth. Ea2 Exhibit 7. That calculation showed that 1800 ppm
boron concentration was necessary to obtain an SDM of 4.015%
delta K/K versus a Required SDM of 3.47% delta K/K without taking

,O credit for any Xenon Worth. In order to achieve 1200 ppm boron
concentration, it would have been necessary to inject 4,060
gallons of boron. Further boration was then initiated and, by
11:44 a.m., 1,000 gallons of boron had been added to the RCS and
the cooldown was restarted. Ess Evhibit 6. The Unit 1 Control
Log also noted that " total boration will be 4060 gallons for cold

O shutdown" and " shutdown margin calculation was resolved, shutdown
margin was met, 4.0% delta K/K." Ess Exhibit 6 entry between
1:08 and 1:27p.m.

The reactor engineer and the Unit Shift Supervisor have
stated that compliance with VEGP Technical Specification Section

O 3.1.1.2 (the "SDM Tech. Spec.") was verified shortly after 10:22
a.m. SDM calculation was completed by simply taking credit for
the actual Xenon Worth of the core (about 3800 pcm or 3.8% delta
K/K). It was obvious that during the entire cooldown period,
Xenon Worth, which increases for the first eight hours after
shutdown, was by far more than sufficient to ensure compliance

O with the SDM Tech. Spec., even thopgh RCS boron concentration was
estimated to be as low as 1333 ppm during the cooldown period.
Furthermore, in addition to the 10:22 a.m. calculation, the
reactor engineer completed a separate calculation, which he did
not document, to verify that the SDM Tech. Spec. had been met.

O From and after 10:22 a.m., the unit operators maintained
adequate SDM by borating the RCS in excess of the boration
necessary to offset reductions in SDM resulting from the
radioactive decay of Xenon. This ensured compliance with the SDM
Tech. Spec. and avoided unnecessary boration to the 1800 ppm

. boronconcentrationcalculatedbytgereactorengineer,whoO assumed no Xenon Worth of the core

5Although the calculation performed at 7:13 p.m. on January,

J 19 by the shift supervisor was based on a boron concentration
estimate of 1333 ppm, the actual concentration at the time was
1370 ppm based on actual chemistry samples taken before and after
the calculation was performed.

' Unnecessary boration is undesirable because it creates
,

V unnecessary liquid radwaste which must be processed.

3

3
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At the end of that shift, an entry was made at 1:25 p.m. on
the Operations Supervisor Relief Checklist to " Continue Boration
to Satisfy SDM." Egg Exhibit 8. By 1:55 p.m., RCS boron con-

) centration had reached 1687 ppm based on information extracted
from the Unit 1 Chemistry Logs.

At 1:38 p.m., in order to document and correct the error in
the SDM calculation procedure performed by the shift supervisor
at 7:13 p.m. the night before, an On-Shift operations Supervisor,

) acting as the Superintendent of Operations, completed Data Sheet
4 in phat same procedure using the RCS Hot Standby conditions of
557'F , 1333 ppm boron concentration, and 3611 pcm Xenon Worth
and determined the Calculated SDM to be 4.185% delta K/K versus
the Required SDM of 1.92% delta K/K. Egg Exhibit 3 at p. 7. The
acting Superintendent of Operations also added a note in the

) comment section of that procedure which reads: " DATA SHEET 2 COM-
PLETED IN ERROR. THE APPROPRIATE DATA SHEET (#4) WAS COMPLETED.
ADEQUATE SDM (ACCEPTANCE CRITERIA) VERIFIED." Egg Exhibit 3 at
p. 3.

As corrective actio: to preclude a recurrence of the SDM
) calculation error, on or about January 20, 1989, the acting

Superintendent of Operations requested the reactor engineer to
revise Procedure 14005-1. Numerous changes were made to
simplify, consolidate and clarify the data sheets. The revised
procedure is attached as Exhibit 9. In addition, on February 2,
1989 the reactor engineer conducted informational training of

) reactor engineers concerning the procedure changes.

As stated above, the unit was in compliance with the SDM
Tech. Spec. at all times. As there was not a condition
prohibited by the VEGP Technical Specifications, no notification
of the NRC was required pursuant to 10 C.F.R. S

} 50.73 (a) (2) (1) (B) . Nevertheless, on January 20, 1989, the very
day of the incident, the NRC Resident Inspector was informed.

Operations Department personneA have stated that no DC was
written because (1) no VEGP Technical Specification violation

! occurred, (2) a corrected SDM calculation was completed within
the required' frequency, and (3) the reactor engineer had
undertaken to correct Procedure 14005-1.,

! At no time during the cooldown was the unit close to an
inadvertent criticality. This is clearly illustrated when

7Although the RCS temperature at tha time recorded on the
data sheet (1913 hours) was between 510*F and 525'F, it was
appropriate to use 557'F since thnt was the temperature when the,

reactor entered the Hot Standby condition, the point at which an,

! SDM calculation is required by Procedure 12006-C, Section
p A4.1.1.g.

4

)
i
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>

graphically comparing the actual SDM to the Required SDM for the
24 hour period beginning with shutdown of the reactor at 5:35
p.m. on January 19, 1989. Eqn Exhibit 10.

>
The " private plant management meeting" to which the

petitioners refer was apparently a brief discussion between
Mr. Tom Greene and Mr. Mosbaugh when Mr. Mosbaugh " dropped by"
Mr. Greene's office sometime shortly after January 20, 1989.
Mr. Greene stated that Mr. Mosbaugh simply informed him of the
incident.. Mr. Greene does not remember any discussion of whether
the incident could have caused a shutdown of Unit 1 or affected
the licensing of Unit 2.

III. Conclusion.

Based on the foregoing, the Company concludes that the-
petitioners' allegations are partly correct in that an error in

= the calculation of the shutdown margin did occur and a deficiency
card was not prepared. Ilowever, the remainder of the
petitioners' allegations are without merit.

There was clearly no health or safety issue caused by the
calculational error and the Company took corrective action in a
timely manner to prevent recurrence. No violation of NRC
regulations occurred, the plant was never close to an inadvertent
criticality and the incident was discussed promptly with the NRC
Resident Inspector.

.

5
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f "'*' # Vog+' Electric Generating Plant $[06-C'

3
'

f ,hi NUCt.4R OPERATIONS g ,,,,,,n H o,

10o.i.
COMMON Georgia Power e. . ~g. e uH|27/86 Unit

UNIT NO. [ / //Y / O
,

UNIT COOLDOWN TO COLD SHUTDOWN

W.N UA _ 3 :-
B U -

liU'~ '' '7
1.0 PURPOSE

-

__

This procedure provides instructions for maintaining
hot standby following reactor trip, maintaining hot
standby following reactor shutdown, taking the unity from hot standby to cold shutdown. Instructions are
arovided for maintaining conditions stable at points
aetween.

2.0 PRECAUTIONS AND LIMITATIONS

" 2.1 PRECAUTIONS

2.1.1 If this procedure is terminated prior to completion,
the Unit Shift Supervisor (USS) should note the reason
for the termination in the comments section.

I 2.1.2 The Reacto Coolant System (RCS) pressure and
temperature shall be maintained within the operating
region of Figure 1.

2.1.3 Do not add positive reactivity by more than one
controlled method at a time d ile the reactor is

> suberitical.

2.1.4 Whenever RCS temperature is above 160*F, at least one
RCP should be in operation. Preferably Pump 4 to
en'sure best spray capability.

h to less tken concentration in the RCS must be reduced
The hydro> 2.1.5

an Sec/k rior to oyening any RCS component.
O r u se Op s m-e.n e ,,g, p' ' W T w j,1 -u n : ' '

, - < , 'rs-

2.1.6 The boron conctneration in the pressurizer should not
be different from the RCS by more than 50 ppm.
Pressurizer Backup Heaters may be energized as

i necessary to equalize the boron. concentration.

2.1.7 The Control Rod Drive Mechanism (CRDM) Cooling System
shall be operating when RCS temaerature is greater than
or equal to 350*F or when any CGM is energized.

RECORD COPY
'

.

'
-

201A WCalMp
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During)cooldown, all Main Steam Isolation Valvesshould be open or atmospheric reliefs balancedL
2.1.8

(MSIVs
to allow uniform cooldown of all Reactor Coolant System3 (RCS) loops and Stes, Generators (SGs). Steam dump is
the preferred method of heat removal.

2.1.9 The Residual Heat Removal (RHR) Pump Suction Line
should not be isolated from the RCS unless there is a
steam bubble in the Pressurizer.3

2.1.10 One Reactor Coolant Pump (RCP) shculd be running
anytime RCS temperature is changed by more than 10*F in
one hour,

2.1.11 Spray flow into the Pressurizer should not be initiatedp if the temperature difference between the Pressurizer
steam space and the spray fluid exceeds 125'F. -

2.1.12 Before auxiliary spray is initiated with a temperature'

difference between the pressurizer steam space and the
spray fluid exceeding 320*F notify the USS.

, (Techical Specif tcation 5.7.1)

2.1.13 While in Hot Standby, feeding Steam Generators should
be continuous to minimize thermal stresses on the
Feedwater Nozzle.

R 2.1.14 Vacuum should be maintained on the Main Turbine
following unit shutdown until the Turbine coasts down
to approximately 66% rated speed (1200 rpm) unless an
emergency dictates rapid coastdown of the Turbine
Rotor.

D 2.1.15 The Main Turbine should be kept on Turning Gear until
metal casing temperatures have returned to ambient.
Bearing lube oil circulation must also be maintained.

'

2.1.16 During periods of operation with the RCS level below
the Reactor Vessel Flange elevation (194 feet

D elevation), ongoing work activities should be closely
scrutinized and any work activity limited that has the
potential for reducing RCS inventory.

.

'
D

.

O

m445

.

'' '
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2.2 LIMITATIONS '

C) 2.2.1 The RCS pressure and temperature shall not exceed 425
psig and 350*F when open to the RER system.

2.2,2 'While in Modes 3 and 4, shutdown margin shall be
greater than or equal to the limit specified in
Technical Specification 3.1.1.2, Figure 3.1-1,

O
2.2.3 While in Mode 5, shutdown margin shall be greater than

or equal to the Ibnit specified in Technical
Specification 3.1.1.2, Figure 3.1-2.

2.2.4 While in Mode 3, at least two RCS loops shall be in
O operation with the Reactor Trip Breakers closed and at

least one in operation with the Reactor Trip Ereakers
open. (Technical Specifications 3.4.1.2)

2.2.5 While in Mode 4, at least two RCS loops and/or RER
trains shall be operable and at least one of the RCS

O loops and/or RHR trains shall be in operation.
(Technical Specifications 3.4.1.3)

2.2.6 While in Mode 5 with the RCS loops filled, at least one
RHR train shall be operable and in operation and either
one additional RHR train operable or the secondary side

O water level of at least two steam generators shall be
greater than 17% wide range. (Tecanical Specification
3.4.1.4.1)

2.2.7 While in Mode 5 with the RCS loops not filled, at least
two RHR trains shall be operable and at least one RHR

O train shall be in operation. (Technical Specification
3.4.1.4.2)

2.2.8 While in Modes 4, 5, and 6 with the Reactor Vessel Head
on, at least one of the following cold overpressure
protection systems shall be operable:

O a. Two PORVs with lif t settings which do not exceed
the limits established in-Figure 1,

.

b. Two RHR suction Relief Valves each with a setpoint '

of 450 psig i3%, or

The RCS depressurized with an RCS vent ca able of Ic.
relieving at least 670 gpm water flow at 70 psig.
(Technical Specification 3.4.9.3) i

2.2.9 While in Modes 5 and 6, at least one Charging Pump in
the required boron injection flow path shall be

O operable. (Technical Specification 3.1.2.3)
.

e

0 exo
.

.

.. . _.
_
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2.2.10 The primary to secondafy pressure differentisl shall
not exceed 1600 psid or a secondary to primary pressure, differential of 670 psid during unit operations or leak
tests.

2.2.11 The maximum cooldown of the RCS shall be limited to
100'F in any one hour period. (Technical Specification [-

.

3'''9'1)
b

2.2.12 The maximum cooldown of the aressurizer shall be
limited to 200'F in any one Tour period. (Technical

.

! Specification 3.4.9.2)

2.2.13 The maximum temperature differential between auxiliary
> spray water and pressurizer steam space is 625'F.

(Technical Specification 3.4.9.2)
'

2.2.14 The temperature of both the primary and secondary
coolant in the Steam Generators shall be greater than
70*F when the pressure of either coolant in the Steam

> Generator is greater than 200 psig. (Technical
Specification 3.7.2)

,,

2.2.15 While in Modes 3, 4 and 5, both channels of Source
Range Nuclear Instrument & tion shall be operabic.
(Technical Speci!!ications Tabis 3.3-1, 6.B)

>

2.2.16 While iri Modas .1, 4, and 5 at least one channel Source
Range Nuclear Instrumentation should be selected to
Recorder NR-45 and the CONTROL ROOM HI FLUX LEVEL AT
SHUTDOWN elarm operable.

> 2.2.17 While in Modes 5 and 6, with the RCS level belcw
Reactor Vessel Flange elevation (194 feet elevation),
the RWST will be operable with a minimum volume of
70,832 gallons (5% of instrument span) of water at a
bo'ron concentration between 2000 and 2200 ppm.

3.0 INITIAL CONDITIONS,

3 .1. The reactor is shut down either following normal
shutdown or reactor trip with Shutdown Rods either
withdrawn or inserted.

3.2 RCS temperature is stabilized at no load Tsvg under ;
> control of the steam dumps in Sterm Pressure mode or by

operation of the Steam Generator Atmospheric Relief
Valves.

3.3 RCS pressure is stable at normal operacing pressure.

'
\

,we

;
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3.4 At least one RCP is operating.

3.5 Pressurizer level is at aporoximately or returning to
the program level with either the Positive Displacement

.(PD) Pump or a Centrifugal Charging Pump (CCP)
operating to supply normal charging and RCP seal
injection flow.

3.6 SG levela are at 45% to 55% NR level with Auxiliary)

Feedwater (AFW) operating.

3.7 The main Turbine is tripped and eithar coasting down or
on the Turning Gear.

4.0 INSTRUCTIONS

:10TES
,

a. This procedure is divided
into sections which permit$

either cooldown or maintaining'

stable conditions within a
specified mode. Section E
may be performed concurrently
with Sections A,B,C,D.

b. Astetisk (*) steps beside
INITIAL steps indicates
steps that generate additional
documents. I

c. This procedure is written using
Train A designations. Train Bj

y component designations are
shown in parenthesis.

Tha sections of this procedure are:

A. Hot Standby Following Reactor j
Shutdown or Trip.

B. Cooldown to not less than 350'F.

C. Cooldown to not less than 205'F.
4

D. Cooldown to Cold Shutdown (less
than 200*F).

1 E. Secondary Plant Shutdown.

.. ,

os

.

--
' '
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. -

.

PaocEDURE No. REVISION
|F AGE N?

() VEGP 12006 10 6 of 42
i

SECTION A: Hot Standby Following Reactor Shutdown or Trip

A4.1 OPERATING IN HOT STANDBY FOLLOWING REACTOR SHUTDOWN OR,
TRIP:

. 7"ITTALS

A4.1.1 If this procedure has been entered from
a reactor trip, the.c perform thea
" llowing:,

3 INITT ATE 10006-C, " Reactor Trip &
Review", L *

b. If entering this arocedure from
8 SI termination, t:1en perform

i 11886, "Recc.very From Esr //l4Actuation",j
c. If required, INITIATE STARTUP

of the Auxiliary Boiler per
8 13760-C, " Auxiliary Steam Boiler C

tSystem",

NOTIFY Chemistry Department,

d. If applicable, ENSURE that TDAFW
D Pump aas been stopped per 13610,

- " Auxiliary Feedwater System" and
returned to STANDBY per 13610, /I'y'd
Checklist 2, *

e. BYPASS the ATWAS Mitigation
D System Actuation Circuitry

(AMSAC) by performing the
following:

(1) At the AMSAC' Cabinet,
PLACE the Syttem Bypass

D Switch to the BYPASS /,6
position.

(2) At the AMSAC Cabinet, fVIRITY the Channel / System
typass Light illuminates,

'B
(3) VERIFY Annunciator AMS'AC /,

TROUBLE (ALB 05 E04)
illuminated.

4

D

.

Imes

.

b
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i
.4

i INITIALS5 e
.

11

,0 f. When Source Range channels
indication stabilize PLACE
CONTROL ROOM HI FLUX LEVEL AT

,

i SHUTDOW alarm in or1 ration by^

performing the following:

3 (1) NOTIFY I&C and RESET the
HI FLUX AT SHUTDOW alarm
.eaoint per 24695 and
W 96, "N.I. System Source (iM y,a Channel Calibration",

') (2) ENA' ALE THE HI FLUX AT SHUTDOW
alacm b lacing the HICH FLUX .

AT SHUT NORMAL / BLOCK
switches to the NORMAL,

(3) VERIFY annunciator SOURCE RNG
HI SHUTDOW FLUX ALARM BLOCKED
ALB-10 B01 resets,

,

(4) SELECT bot'. channels of Source
Rsrge indication on Recorder
NR-45,

D ANNOTATE chart to reflect
channels selected,

g. CALCULATE SHUTDOWN MARGIN per
14005, " Shutdown Margin 4- *Calculations".

h. If necessary, BORATE the RCS per
13009, "CVCS Reactor Makeup M4'

Control System".-

1. SHUT DOW the CVCS BTRS System by
) performing the following

(1) PLACE the CVCS BTRS SELECTOR
! Switch HS-10351 in the OFF #p*
i position,

I (2) CLOSE the BTRS Domineralizar
Flow Control HV-0387 to the g' -

FULLY CLOSED position, j

.

mm

1
*

!.
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' INITIALS
I3

j. DIRECT Chemistry to sample the RCS-

hydrogen, gas activity
concentrations and PERFORM an RCS-

Iodine sample analysis per the
required frequencies of Technical j

D Specifica tions Table 4.4-4, . ,

Person Contacted [edif/ f Amfim Date /~/ h / Time /M
k. MAXIMIZE CVCS letdown purification

flow rate per 13006 " Chemical
3 And Volume Control Sy' stem Startup {

And Normal Operation ,

/./$.6| / 7f.3
Data Time

1. MONITOR Main Turbine coastdown,

(1) ENSURE that the Turning Gear
Motor Control Handswitch is
in AUT0/ PULL-TO-LOCK position,

) (2) When Turbine Rotor reaches zero
speed, VERIFY all Lift Pumps.
Turning Gear 011 Pumps ON and
Turning Gear engagement.

m. STOP both Heater Drain Pumps,
)

n. STOP all but one Condensate Pump. %

o. REDUCE in-service Condensate
Domineralizer Powdex Vessels as*

ap licable per 13616 " Condensate
F1 ter Domineralizar System",

p. PLACE the Condensate and Feedwater'

System on Long cycle recire per -

Systems,', Condensate And Feedwater Q13615, '
,

>
q. NOTIFY Chemistry to initiate -

placing condensate and feedwater
into proper chemical wet layup,

r. If necessary, SHUT DOWN all but one
) Circulating Water Pump, v

.

4
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INITIALS
,

If (.scessary, SHUT DOWN all but one
J s.

River Makeup Pump and RECORD time hin the Unit Control Log Book,
.

t. ENSURE SG Blowdown Isolation Valves MN1-HV-7603A(B, C, D) open.'

) If No-Load Tavg cannot be maintained due .A4.1.2 '

to excessive steam demand, REDUCE ateam
demand by performing the followings

ValvesHS-6015 ankhs-6030c$osed. [OENSURE MSR Heatin Steam Sup lya.
)

b. TRANSFER the Auxiliary Steam System

per 13761, g to the Auxiliary Boiler g1A _steam suppi
Auxiliary Steam System",

TRANSFER the Turbine Steam Sealc.
) suppl to the Auxiliary Steam Supply

perif825,"TurbineSteamSeal ( .'

System", __

d. TRANSFER the SJAE steam supply to
the Auxiliary Steam Supply per 13620, ,jjpj " Condenser Air Eje'.: tion System", i

e. If Main Generator is to be shut down
for more than two days, then to
prevent overheating relay 360A, OPEN
links TBR 28, 29 and 30, located in

) Protective Relay Panel Bay 4, per
00306-C, " Temporary Jumper And
Lifted Wire Control", m en

f .' If the Generator Regulator Panel
l (1328-P5-GRC) is to be
,

) de-energized fer maintenance,
than OP D links TBR 56 and 57 and
TBS 4 and 5 located in Protective
Relay Panel Bay 4, w 00306-C.
" Temporary Jumper and Lifted Wire
Control". This will prevent

) tripping Lockout Reis.ys 386 G9 and .,

/1'1~386 G10 which trip Gonerator Output / /7Breakers.

At the Main Transformer Controlg.
Cabinets, de-energize the

) Transformer Oil Pumps and Fans per >13800, " Main Turbine Operation"
Sub-subsection 4.3.1..

. -.

d.

.
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' INITIALS

C) A4.1.3 At the USS's discretion DISABLE the
MFPT trip circuitry to AFWAS by removing
.and tagging the following fuses:

a. TRAIN A

O Auxiliary Relay Panel - Fuse Block
(Inhibits MFPT trip signal to
initiate AFWAS),

UN7T 1 UNIT 2
ym

3 1NCPAR-2-FU-4 2NCPAR-2-TU-4 JT

Dk
'IV

b. TRAIN B
D Auxiliary Relay Panel - Fuse Block

(Inhibits MFPT trip signal to
initiate AFWAS), .

'

UNIT 1 UNIT 2

]*1NCPAR-4-TU-1 2NCPAR-4-FU-1

kh'
IV

D A4.1.4 Either OPERATE unit systems as necessary
|

co maintain the unit at Hot Standby, or
PROCEED to either Section B to initiate
unit cooldown or 12003-C, " Reactor Startup"
to' return to power.

| END OF SECTION A
B

i

i
.

!

>
,

. . ,

mpe.
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SECTION B: Cooldown to not less than 350' F'

!O NOTE
;

I This section directs cooldown
|

to 375'T or any point between'

without crossing the boundary
i for Mode 4 at 350'F.J

.O

i B4,1 PREPARATION FOR UNIT COOLDOWN

INITIALS
,

1

B4.1.1 If required to cooldown secondary systems,'

,0 then INITIATE Section E of this procedure,
s

B4.1.2 If Condenser vacuum is being maintained,'

then INITIATE placing a steam blanket on -

Operation"per 13800, " Main Turbine b//the MSR's
,

;
.

iO
} B4.1.3 INITIATE pressurizer and RCS boron

equalization by energizing Pressuriser 4Backup Reators.'

; B4.1.4 MAXIMIZE CVCS letdown pur,1fication
~O flowrate. < -WI / / 6 7 3 4Ldate/ time
,

B4.1.5 INITIATE Borating the RCS to the cold
. shutdown boron concentration per 13009, C

"CVCS hasetor Makeup Control System". #

0 If applicable, PERFORM 14835, " Boric
Acid Injection Check Valve Cold Shutdown /VN *Inservice Test" during the boration.

'

B4.1.6 DIRECT Chemistry to sample the RCS and -

Pressurizer boron concentration.3
B4.1.7 If withdrawn, INSERT all Shutdown NM

'

Banks to the fully inserted, position.
bB4.1.8 OPEN the Reactor Trip breakers,

-~
3 .

D

.

S

O

_ -. ..- -. .- - . -. -_
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INITIAL 9,

B4.1.9 If not currently in progress,y INITIAIE RCS gaseous activity degas
by performing the following:

a. ENSURE that the Pressurizer
Steam Space Sample line is in
peration by verifying that

D the PRZR STM SAMPLE IRC/ ORC
Valves HV-3513/RV-3514 are c{y
open,

b. NOTIFY Chemistry to adjust the
pressurizer steam space sample (6;D flow rate to maximum,

c. While maintaining hydrogen cover -

gas, DEGAS the RCS by raising
VCT gas purge flow rate to the
Gaseous Waste Processing System

5 to approximately 1.2 sch using
HIC-1094, as limited by the hHydrogen Recombiners.-

e
.

B4.1.10 When notified by Chemistry that the
RCS gaseous activity has been reduced

D to an acceptable level, TRANSFER VCT
cover gas to Nitrogen and INITIATE RCS
Hydrogen degas per 13007, "VCT Gas ('L,.
Control And RCS Chemical Addition". "

NOTE
D

Prior to opening the RCS to
containment the hydrogen
concentration shall be less

'

than 5 cc/kg.

6 B4.1.11 START both Containment Dre-access Filter
'

Units usin< CTB PREACCE3S FLTR UNIT-1/2
FAN HS-2620/2621. /- /%F9 /rci h'

date/ time
--

Shutdown, planned to cool down to ColdIf it inB4.1.12
and if not performed in the)

previous three months, COMPLETE 14748,
905J Check Valve Shutdown Inservice / V j} *4j

Test".

p

4

9

7034 4

)

.

.i..
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' INITIALS

)
54.2 RCS COOLDOWN TO 375'T

B4.2.1 . COMMENCE RCS/ Pressurizer pressure end
temperature trending at 30 minute '

i

intervals using Data Sheet 1 and ERF
) computer. (Technical Specification

4.4.9.1)
Data taking and plotting may be
suspended during holds in the
cooldown if the duration is expected
to exceed one hour.> .

NOTE

It is recommended that the
RCS temperature be maintained
between 75' F and 125' F less

> than pressurizer temperature.
(See Figure 1.)

B4.2.2 COMMENCE the cooldown to 375'T and 540
psig at a recommended rate of
approximately 50'T per hour by performing

, the following:

a. REDUCE the number of operating RCPs
to two per 13003, " Reactor Coolant
Pump Operation", t-- i

Pumps 4 and 1 are the preferred
running pumps,

b.- INITIATE Pressuriser cooldown and
. depressurization by slowly opening b

-'

| the Pressurizer Spray Valves,
:

| If necessary, selectively _DE-ENERGIZE
Pressurizer Back-up Heaters by placing

i Control Switches to PULL-TO-LOCK,
i

] CAUTION

RCS temperactra and pressure,

shall be maintcined within
the acceptable operating region

; of Figure 1.

c. Slowly ADJUST the Steam Dump Controller
setpor.nt or if applicable the
Atmospheric Relief Valves to initiate; .

RCS cooldown,'

i
'
-

as
.

t

.w.,-.-,-.,.w.. . ,_.m. . . - - . , , . . . , . . , .-,,_,_4... -.. , , , . ,,,--,,,,yv,,,,.,,-,y-,r#,,,_,.y,,#wm,,,,,,-,.~,,-,..,,yy_,,.ry,,-.,,y.~,- ,,.,,,i,,,,,-,,,,,-,,... .
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|

INITIALS 1

,

At approximately 2185 psig, OBSERVE PRZR |

O B4.2.3
PORY BLOCK VALVES HV-8000A and HV-8000B c{'
auto close.

~

NOTE
'

'O Depending on the rate of RCS
cooldown and depressurization,
Step B4.2.5 may occur before
Step B4.2.4

roximately 550*F RCS temperatureB4.2.4 At ap>M the followingPERFotO
VERIFY status light LO LO TAVG TRAIN Q.a. A STEAM DUMP INL P12 illuminated,

b. BYPASS the LO LO TAVG interlock by'

momentarily placing the Train A and
.O B Steam Dump Interlock Selector

Switches to the BYPASS INTERLOCK (-
positior.,
If operating on Steam Dumps, then
VERIFt Steam Dump Cooldevn Va*.ves

O PV-0507A,B and C are open by
oba9rving ZLB-2 on QMCB,

CAUTION

If the RCS is allowed to
O oressurize above P11 and SG'

' pressure is below 585 psig,
Safety Injection and Steam
Line Isolation will occur.

.

, manually BLOCKAt approximately 1970 psigteam Line PressureB4.2.5
Pressurizer Pressure andO
Safety Injection and Steam Line Pressure
Steam Line Isolation signals by performing

.

the followings

It is is planned to cool down fora.
13 refueling, then PERFORM 14710,

" Remote Shutdown Panel Transfer
Switch And Control Circuit 18 Month
Surveillance Test" Data Sheets 3Aand 3B in lieu of the following jdj -p
substeps,

O
b. VERIFY Block Permissive Status 7.ight

PRZR LO PRESS SI BLOCK PERM Pil rfD-

illuminates,
.

***O
,

, - . -,,,w----. -, --.c .,r - - , , . - v .,4. m_,mc~ ...m.-.-m.w.., . - - . . . - - . . s. - . , . . . ,
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INITIALS,

O c. BLOCK the Low Pressurizer Pressure
nal using

Safety Injection sig/ RESET A and BPRZR PRESS SI BLOCK
handswitches HS-40012 and 40013,

d. OBSERVE Status Lights PRZR TRAIN A/B c{f-
O SI BLOCKED illuminated

BLOCK the Low Steam Line Pressuree.
Safet Injection si nal using LOW
STM P SS SI/SLI BL CK RESET f,

C1handswitches HS-40068 and 40069,
O

f. OBSERVE Status Lights STMLINE ISO Q'
TRAIN A/B SI BLOCED illuminated.

B4.2.6 CHECK that Pressurizer level is between
20% and 401.

B4.2.7 As RCS pressure lowers, OTEN additional
Letdown Orifice Isolation Valves and.

ADJUST PIC-131 setpoint to maintain
*

desired letdown flowrate.

O B4.2.8 During RCS depressurization, MAINTAIN all
RCP seal in ection flow rates between 8
and 13 gpm y adjusting the Charging
Header Flow Controller HC-0182.

B4.2.9 At approximately 950 psig, ISOLATE ECCS
o Accumulators by performing the following:

a. REMOVE TAG, UNLOCK and CLOSE the
|

Accumulator Discharge Isolation Valve
480V MCC Breakers:'

!

UNIT 1 UNIT 2O
ACCUM-1 1ABE-19 2ABE-19 6
ACCUM-2 1BBC-19 2BBC-19 Tb

ACCUM-3 1ABC-19 2ABC-19 EP
o

ACCUM-4 1BBE-19 2BBE-l' db;

O

..
,
,

O mx.i

.

m.,_
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' INITIALS
' b. CLOSE the Accumulator Isolation Valves,

.
ACCUM-1 HV-8808A, h
ACCUM-2 HV-8808B, N

' NACCUM-3 HV-8808C,

ACCUM-4 HV-8808D. /e.
c. VERIFY annunciators ACCUM TANK

1(2,3,4) ISO VLV 8808A(B C,D) x, NOT FULLY OPEN in alarm.
ALB06-A05,B05,C05,D05, N v, ,

. , ,

d .' OPEN, LOCK and TAG the Accumulator g,, , ,y 3 , ,3f a
Discharge Isolation Valves 480V MCC
Breakers.

UNIT 1 UNIT 2

ACCUM-1 1ABE-19 2ABE-19 itf

ch
> IV'

ACCUM-2 IBBC-19 2BBC-19 ss

E,.m
IV

>

ACCUM-3 1ABb 19 2ABC-19

G i,7c
! IV

> ACCUM-4 1BBE-19 2BBE-19 -

Y v ?(I

IV
,

B4.2.10 When steam pressure falls too less
than 550 pstr, at the USS's discretioni

the Steam Generators may be supp' lied
by the running Condensate Pump per
Section E4.2 of this procedure.

,

'e

$

I u-____. .: - -

. . . _ _ _ _ _ _ _ _ _ _ _ _ _ . _ . _ _ _
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INITIALS'

|0 s4.2.11 Either OPERATE unit systems as necessary
to maintain RCS within the following

. . parameter values or PROCEED to eitheri Section C to continue the cooldown or
12002-C, " Unit Heatup to Normal Operating

..
Temperature and Pressure" to commence a

;O heatup.
,

RCS temperature 375'F *10'F
RCS pressure 540 psig *25 psig
Pressurizer level at program level

:O
END OF SECTION B

.

;O .

O

|

=0

.

:O

.

(O-
,

a

4

-O
'

. .

3

*
.

C

|0 =
'

;

. . _ . . _ _ _ _- _ ._____ . . , . _ _ . _ . _ . . _ . _ . . _ _ _ _ _ . . _ _ _ , . _ . . - , _ . _
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SECTION C: Cooldowif to not less than 205'F

,0 NOTE

This section directs cooldown
to 225'F or any point between
without crossing the boundary
for Mode 5.

O
C4.1 PREPARATION FOR CONTINUING UNIT C00LDOWN.

INITIALS

C4.1.1 If required to cooldown secondary systems
O and break condenser vacuum, then INITIATE

SECTION E of this procedure.

CAUTION

Maintain pressurizer cold

O calibration level greater
than 17%.

C4.1.2 If it is planned to cool down to
cold shutdown, then ALLOW pressurizer
level to rise during the cooldown to not

o greater than 80% cold calibrate.

C4.1.3 COMMENCE RCS/ Pressurizer pressure and
temperature trending at 30 minutes
intervals using Data Sheet 1
and ERF computer. (Technical

g Specification 4.4.9.1)

Plotting may be suspended dui*ig
holds in the cooldown if the
du' ration is expected to exceed one
hour.

O

D

e

.

g must

.
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| INITIALS
,

O C4.2 RCS COOLDOWN TO 225'F.

NOTE
.

It is re:ommended that the 1

RCS temperature be'

O maintained between 75'F and
125'F less than pressurizer
temperature. (See Figure 1.)

C4.2.1 COMMENCE the cooldown to 225'T and 250
psig at a reconnended rate of approximately

3 50 F per hour by performing the following:

a. CONTINUE the pressurizar cooldown and
depressurization by slowly opening
the Pressurizer Spray Valves, Cn-

D If necessary, selectively DE-ENERGIZE
Pressurizer Backup Heaters by
placing Control Switches to
PULL-TO-LOCK,

CAUTION4

D RCS temperature and pressure
shall be maintained within
the acceptable operating region
of Figure 1.

b. Slowly ADJUST the Steam Dump .

3 Centro 11er Setpoint or if applicable
the Atmospheric Relief Valves to ' ' '
initiate RCS cooldown. .-

. C4.2.2 If it is planned to cool down for

y- refueling, then prior to reaching
350'F, REQUEST confirmation from
Engineering / Maintenance that actions :

'have been taken to preclude Reactor
Vessel Seismic Tie Rod Binding. t4

t-
C4.2.3 Prior to reachin 350'F, NOTIFY -'

) Chemistry to iso ate PERMS CVCS ,

''<Letdown Monitor RE-48000, p ,j (g , ,_ .

)

'

4

.
- \.

Ih =

..
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INITIALS'

C4.2.4 Prior to reaching 350'F, PLnCE the Cold
Overpressure Protection System (COPS) in

. operation by performing the following:

a. If not performed in the previous
three months, PERFORM 14860, -

"PORV Cold Shutdown Inservice
'

I ~. . *Test".

b. ARM the A and B COPS by placing
the PRZR PORV BLOCK VLV COLD
OVERPRESSURE CNTL handswitches
HS-80000 and 8000H to the ARM .-

position, o

c. VF.RIFY the following annunciators
alarmed upon arming COMS:

A COLD OP ACTU VLV HV-8000A NOT'
-

FULL OPEN (ALB12 E06), J ' '-
B COLD OP ACTU VLV HV-80005 NOT -
FULL OPEN (ALB12 F06), '

d. ENSURE PRZR PORVs PV-455A and
1-PV-456A are closed and the
handswitches in AUTO, '

e. ENSURE OPEN PRZR PORV BLOCK
Valves HV-8000A and 8000B, -

NOTE

Step f satisfies Technical
Specification surveillance*

4.4.9.3.1.c

f. VERIFY the following annunciators
reset

A COLD OP ACTU VLV HV-8000A NOT
FULL OPEN (ALB12 E06), "

B COLD OP ACTU VLV HV-8000B NOT
FULL OPEN (ALB12 F06). "

C4.2.5 At 350'F, LOG time and date of entry into
Mode 4 in the Unit Control Log Book.

the/H .*C4" i
.

,' date/ time
p n 0 ~ * ., i ' : . ' ) , , \ ''~*~~''ew* '-'

19 fj C p.

f#Y *
**

s. - s. n f ,. .og L(Q |*f'')=f*V C N* '
*""

. ' . t' iI *
,
,

_

_ ._ .
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' INITIALS

C4.2.6 Within 4 hours after enterin Mode 4 and
prior to reaching 325'F PERF RM the
following:.

RACK OUT and TAG both safetya.
Injection Pump Breakers,

'O
UNIT 1 UNIT 2

SI PMP-A 1AA02-16 2AA02-16 m-

SI PMP-B 1BA03-17 2BA03-17
'

NOTE ,

AWAS should be defeated to
the SG Blowdown Valves, Sample

-O Valves and MDAFW Pump Discharge
Valves to accommodate MrP
activities and/or SG draining /
filling operations without.
resulting in impacting those
activities.

!O
! b. At the USS's discretion, REMOVE and
i

TAG the following fuses:

(1) Train A

O Auxiliary Relay Panel -
Fuse Block (Allows full
use of SG Blowdown valves).

| UNIT 1 UNIT 2*

1ACPAR6-FU-2 2ACPAR6-FU-2 9
0

i
IV

,

~

IO
-

|O

.

e

=O
.

,- - , , , - - _ r .- ,, ._ .-y, - 3_,. . , , . . , , . _ , . . ,,m.,,. , . , ., . . _ . _ _ . - ,,--..mr.,_.--..
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. INITIALS

O (2) Train a

Auxiliary Relay Panel - *

Fust Block (Allows full'

use of SG Blowdown valves),

'O UNIT 1 UNIT 2

h1BCPAR7-TU-6 2BCPAR7-TU-6
-

r /
| Ai:

IV

lo
c. PLACE standby MDATW Pumps handswitch /

tin PULL-TO-LOCK.

d. If the TDAFW Punt is not being
utilized, CLOSE W-5122, 5125, 5127

|O siid 5120. fo u
.

O

'

O
,

.

O

.
k

|O
,

i

!O
.

. .
-

;
t "
|O
.

4

4

m n-a ., .r-v , .w n n n a,, w n- .,~.-n,-~-o--,-en-,.w, e-,--,,,,--n,. - - - , - . , . . , - , - - . . , --,,,,--~~.,,,,.,,n-,-,,n--,w..,,,.me--,n. . - - . , , < , - . ~ , -
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INITIALS*

O C4.2.7 When the RCS pressure is less than 365'

psig, and RCS temperature is less than
.

least one RHR Train in,340 F, PLACE at
operatioa per 13011 " Residual Heat ,

Removal System". r -

,

O a. OPERATE RHR HX Outlet Valves
HV-0606(0607) and Bypass Valves
TV-0618(0619) to control RCS
temperature as necessary and RHR
flow at a minimum tctal flow of
3000 gpm,

b. If applicable, PERFORM 14896,
"ECCS~ Check Valve Cold Shutdown, p
Inservice Test", N *

c. ENSURE RHR Suction Isolation
J surveillance is initiated each

shift per 14000 " Shift pd / ' -PAnd Daily Surveillance Logs".

CAf! TION

3 While in Mode 5 with the Reactor
Coolant Loops filled, with 1 RHR
Train inoperable, the secondary
side water level of at least two
Steam Generators shall be
greater than 17% WR,

RCPs to one per 13003, " Reactor Coberating
If desired, REDUCE the number of oC4.2.8

lant '

Pump Operation". [ 4> [: ,

Pump 4 is the preferred running pump to
3 ensure best spray capability.

C4.2.9 When SG pria a e falls to 25 pois
per13601,"h;ningNitrogentotheSG'sINITIATE s1.

team Generator And Main
Steam System Operation" with regulators
set at 2 to 5 psig.

3
C4.2.10 If it is intended to aerform maintenance

on che RAT's during the outage, then
NOTIFY Maintenance to initiate work
towards backfeeding through the Main 4

} Transformer and UAT's. d/ 6

.

"
.

-~y . , -- ..-_ . . , , , - - . . , - ,,,y.-. y . - . _ , . , - _ _ _ _ , , , , . . , , ,_.,_..r., m.,__ ,,y., _____em. ,- -r,c -~rsr-rr
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* INITIALS

) C4.2.11 Either OPERATE unit systems as necessary
to maintain RCS within the following
parameter values or PROCEED to either

.

Section D to continue the cooldown or
12001-C, " Unit Heatup to Hot Shutdown" to

.

commence a heatup.
)

CAUTION

Ensure running RCP seal
differential pressure is
maintained greater than

3 200 paid.-

RCS temperature 225 F *10'F
RCS pressure 250 peig *25 psig

) END OF SECTION C

)

)

.

;

!

;

)

.

%

.-
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I SECTION Dr Cooldown to Cold Shutdown
(less than 200*F).|g

I NOTE
,

~

This section directs cooldown
to MoJe 5 and maintains
temaerature between 130*F and*

3 80'?.

D4.1 PREPARATION FOR CONTINUING UNIT COOLDOWN

INITIALS

If required to cool down secondary ahstemsD4.1.1 and break condenser vacuum, then INI IATE
Section E of this. procedure.

D4.1.2 COMMENCE RCS/Pressurizar pressure and
temperature trending at 30 minute-

J intervals using Data Sheet I and ERF
Computer. (Technical Specification
4.4.9.1)
Plotting may be suspended during holds
in the cooldown if the duration is

3 expected to exceed one hour.

D4.1.3 ENSURE RHR letdown is in operation with 05'.26/?"flow rate greater than or equal to 75 gpm. -

D4.2 RCS COOLDOWN TO BETWEEN 230*F and 80'F

D4.2.1 COMMENCE the cooldown at a recommended rate
of approximately 50'T per hour by

| performing the folloving
,

I a. Slowly ADJUST the RHR Outlet Valves
f/

[) KV-0606(0607) to reduce RCS "

?I "'
tempera ture ,

CAUTION| '

f

Ensure running RCP seal'

) differential pressure is
maintained greater than
200 psid.

b. MAINTAIN Pressurizer pressure at 250
- ,/, -by selective use of

psig, *25 psig,kup Heaters. / /-Pressurizar Bac;)
,

s

a, ' ,
,

mpe+

.

., ..e , , , . . .n ,,,-..,,.-n._.,---. , . - . , , . . . . . , . , . , , , , . . , . - , , , , . - . , , , ~ . , - ,..-,.,w, , - , . , . .
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INITIALS'

-O
D4.2.2 At 200*F, LOG titse and date of entry / M/into Mode 5 in the Unit Control Log Book. ~im p - d'MZ to e

.

time /date

O D4.2.3 RACK OUT and TAG the Containment Spray
pump breakers.

UNIT 1 UNIT 2 ,

,6b
CS PMP A 1AA02-14 2AA02-14

CS PMP B IBA03-14 2BA03-14 ,[k-

D4.2.4 As directed by the USS, PLACE the
Containment Pre-access Purge System

Purge System"per 13125, " Containmentin operation *
p .

D4.2.5 To facilitate personnel ingress and
egress, during cold shutdown, NOTIFT
Maintenance to bypass the Containment
Personnel Lock Interlock System.

,0 If desired the Containmant Equipment
hatch Missile Shield may be moved at
this time.

I D4.2.6 NOTIFY Work Plannhq Jroup to schedule
and initiate mode dependent Fire rf.C.O Protection Surveillances.

D4.2.7 When the RCS tem 3erature is less than
140*F, PERFORM the following:

a. If withdrawn, INSERT all Shutdown Q
O Banks to the fully inserted position.

b| b. OPEN the Reactor Trip Breakers,

c. STOP the CKDM Cooling Fans using
the following handswitches:

~~
O

CRDM UNIT - FAN 1 HS-12273A,
,

CRDM UNIT - FAN 2 HS-12274A,
CRDM UNIT - FAN 3 HS-12275A, e.
CRDM UNIT - FAN 4 HS-12276A. L

!O d. If'it is intended to remain in cold
shutdown for then
PLACE the SG' greater than 4 dayssinwetlayupper13601,,

" Steam Generator and Main Steam System
Operation". ' '

.,

;O m
: -

_ _ . _ . _ _ . . _ _ . _ . . _ _ _ _ . . __ _ _ _ ._ .- _ _ _ _ _ _ _ _ _ _ _ . , . _ . . -.
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INITIALS
.

:O NOTE

The RCP(s) shall be run for ,

one or more hours after reaching-

the desired RCS temperature
plateau to enhance SG and RCS Q '4

'

'O temperature equalization.

D4.2.8 When-RCS temperature is less than 110'F,
the remaining RCPs may be stopped per ~

13003, " Reactor Coolant Pump Operation".

,0 D4.2.9 If it is desired to collapse the
pressuriser bubble and cooldown the
pressurizer, then PERFORM the followings

,

a. ENSURE all CVCS Letdown Orifices are C_
Lin operation,

CAUTION

Expect rapid pressurizer
pressure rise with charging
flow greater than letdown

' fl w at the p int f going
'O solid. Be prepared to reduce

charging flow or raise letdown
flow to prevent extreme
pressure fluctuations,

b. RAISE pressurizer level by ra.'. sing y
O charpi.ng flow rate and/or lowering t

RHR aetdown flow rate, .

c ., When che pressurizer is solid as
indicated by risin,g RCS pressure or
if PIC-131 is in A JTO rising letdown

O flow rate, then PERFORM the followings

(1) BA1ANCE charging and letdown
flow rates using HV-0128
and/or PIC-131 to maintain RCS q/'-pressure at 250 paig_*25 pois.

'O

.

I

jO
I

.

.o

rm9
.
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1

INITIALS
,

;O NOTE

i Charging flow may remain greater
than letdown flow as a result of.

!
-

coolant contraction during the
cooldown.

,O
(2) Charging /RHR letdown flow rate'

should be adjusted so that RHR
letdown purification flow is

;
.

maintained greater than or equal
to 75 gpm, / -

,

:O
| (3) OPEN Pressurizer Auxiliary Spray.

valve HV-8145. /. ~

(a) INITIATE AUX SPRAY /PRZR
DELTA-T surveillance per

O 14913. "Special Conditions
Surveillance Logs",
(Technical Specification .

, ' , , .
4.4.9.2), ., - *

<

i (b) If pressurizar auxiliary
O spray water delta-T exceeds

320 F, then LOG the spray
valve operation in the Unit
Control Log and NOTITY

' Engineering to log the cycle,

per 50040-C, " Component
Cyclic or Transient Limits", ('~ *

g
(4) CLOSE the open Charging Isolation ' ''Valve HV-8146 or HV-8147, -

'

(5) Continue CHARGING shrovah the
pressurizer auxiliary spray line

3 until pressurizar steam space /~
temperature is less than 190'F. 7

' -

D4.2.10 MAINTAIN RCS temaerature between 130*F
HV-0606(0607)g RIR HX Outlet Valvesand 80'F usin . , .

'

e
,

.)
NOTITY Engineering to log the unit
cooldown per 50040-C, " Component

I *:yclic or Transient Limits '.

3
.

9

rm e{)
.

~ v - -,cr -- , - - , , - -. - v .,
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' INITIAI.S

CAUTION

Ensure all RCP's are shutdown..

D4.2.11 If it is desired to depressurize the RCS,
then PERFORM the following

a. INITIATE Lowering RCS pressure to
atmospheric (50 psig as indicated
on PI-408, 418, 428 or 438) using ,'

,-

letdown pressute control PIC-131, 6 '\' ~

b. When RCS pressure reaches 100 psig
(150 psig as indicated on PI-408,
418, 428, 438), CLOSE all RCP Seal
Leakoff Isolation valves HV-8141A, (p'"n -

,

B, C, D, '
.

.

c. ENSURE PRT nitrogen aressure is ,..

maintained greater t'1an 0.5 psig. ' ~ n s-

NOTE

SI Pmp Cold Leg Isolation
Valves are closed to preclude
inadvertent draining of RWST to
the RCS while the RCS is
depressurized and partially
drained.

D4.2.12 ISOLATE the Safety Injection Cold legs by
performing the followlng

a. CLOSE SI PMP-A TO COLD LEG ISO VLV
HV-8821A, J "''

b. CLOSE SI PMT-B TO COLD LEG ISO VLV
HV-8821B, I

c. OPEN and TAG the following SI Cold
Leg Isolation Valves MCC breakers:

UNIT 1 UNIT 2
(1) SI PMP-A TO

COLD LEG ISO -

VLV HV-8821A, 1ABD-15 2ABD-15 [I 3
'

(2) SI PMP-B TO
COLD LEG ISO
VLV HV-8821B. 1BBD-15 2BBD-15 (.,

.

.

IMS

.

''"'d-'"-- '
. . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , . _ . . _ _ _
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' INITIALS
O

CAUTION

- Prior to opening the RCS to the
containment atnosphere, the RCS
hydrogen concentration shall be

^_ less than 5 cc/kg.c r u3 r,
O i l ,~',...... ..y-H,y., ; ,,

. ..
.

D4.J.13 When required, INITIATE RCS draining by
performing the following:

a. If it is intended to drain down to
3 perform maintenance on Reactor Head,

SG's or RCP seals, then the following
RCS level controls should be placed
into effects

(1) If it is intended to operate
at one foot above mid-nozzle-

level, the preferred RRR
configuration is one train
operating with a flow of 3000 73, t ra-
gpm, -

(2) If it is intended to operate,
> at one foot above mid-nozzle

level, a min!. mum of two incore
thermocouplea should be

9~available during periods where 've
the Reactor Head is installed,

O (3) I&C should be notified to
I install temporary remote RCS

level monitoring in the gra
'

Control Room,

(4) Tygon tube watch is required
h) any time the RCS level is

being changed while the RCS
level is below 17%
(approximately 207 feet \ gg_elevation) pressur',zer level, /L

(5) Periodic comparison checks
should be made every 4 hours
between the Control Room
Temporary RCS Level Monitors f}-and the Tyson tube, /*

) (6) The Control Room Monitors
should agree within 2 percent
of scale with the Tygon tube.

.

) . ---

,

.

-
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INITIALS,

(7) Two out of thrse Level Monitors
must agree before draining RCS
below the top of the hot leg

- (188 feet 3 inches),

(8) If neither Control Room RCS
3- Level Monitor is available,

then a continuous Tyson tube
watch should be established
while RCS level is below 17% / g g4,
pressurizer level,

) (9) While operating with Steam
ven.-ator Nozzle Dame installed,
ENSURE one Safety Injection Pump
is capable of being racked in
and operated if needed,

3 (10) While 1 vel is in the region of
the hot legs, TREND RHR Pump
Parameters on ERF for early
detection of possible RNR Pump ,

degradation due to vortexing,

J (11) Minimum RCS level is one foot
above mid-nozzle (188 feet
0 inches elevation) except for
Steam Generator. burping during
initial drain down. For
effective SG tube draining, RCS

J. 1evel should be lowered to
f 187 feet 6 inches. Upon

completion of SC turpi73, RAISE
RCS level to 188 feet - 0 inches
and MAINTAIN at this level 4 g (k.

thereafter,

) (12) INITIATE draining the RCS per;

13005, " Reactor Coolant
System Draining".

) ,

--

.

-
.

) m>4
.

# '' * *" ' ' - ,--,_ ~ , , _ _ . , .
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INITIALS'

J
D4.2.14 If it is intended to drain the RCS to lessthan 25% cold calibr ate pressurizer level,

.then prior to reaching 25% ISOLATE
potential dilution flow paths by performing
the following:

) CLOSE, LOCK and TAG the followinga.
valves:

(1) UNIT 1: CVCS 7. SOLATION kRMW TO BA BLEND, p
1-1208-U4-175

)
UNIT 2: CVCS ISOLATION

RMW TO BA BLEND,
2-1208-U4-175 M 14

(2) UNIT 1: CVCS ISOLATION

M&RMW TO CVCS,
1-1208-U4-177

UNIT 2: CVCS ISOLATION
RMW TO CVCS, A pk

) 2-1208-U4-177

b. ENSURE CLOSED, LOCKED and TAGGED the
following valves:

(1) UNIT 1: CVCS fLET CHEM
MIXING TK,

f 1-1208-U4-181
_

A.A N

UNIT 2: CVCS OUTLET CHEM
MIXING TK t'

A IN2-1208-U4-181
)

~ (2) UNIT 1: CVCS SUPPLY RMW'!
TO CHEM MIXING TK, A1-1208-U4-176 a_ 1

UNIT 2: CVCS SUPPLY RMW p ( 'YTO CHEM MIXING TK,
2-1208-U4-176

,

4

9

rosses
.

, e - - - - . - . r-.m ,-
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3 (3) UNIT 1: CVCS FLUSH RMW
TO TRN A EMERG
BORATION ,M 'p1-1208-Ud183

__

UNIT 2: CVCS FLUSH RMW
3 TO TRN A EMERG

BORATION,
2-1208-U4-183 M Iy

(4) UNIT 1: RMWST TO BTRS ISO,
1-1208-U6-226 AOb

,)
UNIT 2: RMWST TO BTRS ISO, My2-1200-U6-226 ,

makeup to the VCT by
When necessary,followingc,
performing the

3
(1) OPEN RWST TO CCP A & B SUCTION

Valves LV-0112D and LV-0112E,

(2) CLOSE VCT OUTLET ISOLATIONS,
LV-0112B and LV-41120,

)
(3) EtiSURE Letdown-to VCT or Hold-up

Tank Valve LV-0112A is in thei

VCT position,
;

(4) When VCT level has been returned
to normal, OPEN LV-01128 and

-

LV-0112C then CLOSE LV.01120
and LV-0112E.

!
nitems as necessary toD4.2.15 OPERATEunitegove::onditions,maintain the a

s. If required to break condenser ,

vacuum, then PROCEED to Section
E, '

b. If it is intended to proceed to

3 Mode 6, then Go to 12007-C,
" Refueling Entry",

If it is intended to commence unitc.
heat up, then GO to 12001-C, " Unit
Heatup to Hot Shutdown".

'

END OF SECTION Di

.

'

m
.

_ , _ _ _ m , . , . . - _ _ _ . _ . , _. . . _ , ,,..._,_m, _ . , , . . . - . - . -
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SECTION E. Secondafy Plant Shutdown
n

NOTE
'

This section directs secondary, .

plant activities during unit'

shutdown and can be used in-

'O conjunction with primary system
cooldown operations.

The subsections of this section are:
1 E4.1 Transfer From Steam Dumps to
;O

Atmospheric Relief valves.

E4.2 Feeding Steam Generators With
j Condensate Pump. .

E4.3 Breaking Condenser Vacuum.'

n

O E4.4 Secondary Systems activitie'.

E4.1 TRANSTER FROM STEAM DUMPS TO ATHOSPKritIC
RELIEF VALVES

.

INITIALS
O I

E4.1.1 TRANSFER to the SG Atmospheric Relief Vcives'

by performing the followings.

i a. Slowly OPEN each atmospneric
relier while verifying o, reduced

'd) steam dump demand signai on
UI-507, f,r-'

! b. VERIFY that the Steam D q
control Valves cloce if P.C-507'

is in AUTO or if operating
C slowly CLOSE the

in MANUAL, Control ValvesSteam Dump
while opening each atmospheric
relief, J

c. When all Steam Dump Control
> Valves are closed, ENSURE , '

,

PIC-507 is in MANUAL, i

d. BALANCE the positions of each
atmospharic relief while
maintaining Tavg as desired. /'

3
'

.

9

m>4
. ..
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INITIALS.

O E4.2 FEEDING STEAM GENERATORS WITH CONDE'! SATE
PUMP

E4.2.1 ' At the USS's discretice, INITIATE
feeding Steam Generators with the
running Condensate Pump by performinge the followingt

a. VERIFY SG pressure is 17.ss than i ' '.550 psis,

b VERIFY that lube oil pressure to ', the reset MFP and MFP Turbine
Fearings is 10 to 12 psig by local
indications,

.

,

t

c. OPEN the reset PG4 Discharge Valve
by 'alacing the Control Switch in i

8 OPE 1-PULL-TO-LOCK at the Main I
IControl Panel QMCB:

SGFP A ES-5208, k,

SGFP B HS-5209.
e

d. If not previously performed, RESET
both trains of Feedwater Isolation

(1) HS-40049 for Train A,

D (2) HS-40050 for Train B.

e. OPEN all BFIV's, , _ _ _ .

f .- CONTINUE maintaining desired SG
1evel utilizing tr ,RV's.

'

D

.

.'

.

.

4

. O

$ mue.

.
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INITIALS
,

3 E4.3 BREAKING CONDENSER VACUI.M

E4.3.1 If necessary, TRANSFER the Auxiliary
- Steam System steam supply to tne 'Auxiliary Boiler per 12761, " Auxiliary ,-

Steam System". A
4

E4.3.2 TRANSFER the Turbine Steam Seal supply*

" Turbine Steam Seal SystL.py per 13825, /d(J, fto the Auxiliary Steam Sup
,

E4.3.3 TRANSFER the SJAE steam supply to the
) Auxiliary Steam Supply per 13620, )

" Condenser Air Ej ection S/s tem". -*
f

E4.3.4 CLOSE tnt MSIVs and Bypasses, fMMi

Cf.? ION

A Breaking condenst vacuum
will result in a h/PT Low
Vac Trip. If AFWAS has not
b.en defea:ed, then both
h'S trippsd will result in
a (FWAS initiation.

E4.3.5 PLACE the standby MLnFW Punn(s) (Handswitches in PULL-TO-LOC (,

E4.3.6 BREAK condenser vacuum and SHUT DOWN
the Steam Jet Air Ejectors and the
Condenser Vacuum Pumps per 13620,
" Condenser Air Ejection System".

E4.3.7 PERFORM the following to reset the
AFVAS sir.,nal:

a. RESET the AFWAS by resetting one
MFPT Low Vacuum Trip by
momentarily placing th's MFPT-A(B)
VAC TRIP EYPASS Handsvitch to
RESET position and YJPT A(B)

TRIP RE_ SET HS-3169 (3170) to the ~,g
(RESET oositiv , y n,

b. If running a MDAW Pump, then
TH10TTLE the AFW Flow Control
Valves to the pre-initiation gp
flow rate, p, ..

-

||{h Yhf Y
~-

a wm w c, -~ , _ m
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* INITIALS

c. If a plicable, N SURE the SG
Blow own Isolation Valves !

/VM jHV-7603A(B,C,D) open..

E4.3.8 After the condenser pressure reaches
O atmospheric, SHUT DOWN the Turbhe Steam

Seal System per 13825, " Turbine steam y
Seal System"

E4.3.9 MAINTAIN the main Turbine and MFPTs on
Turning Gear per 13800, " Main Turbine

e Operation" and 13615 " Condensate and
Teedwater Systems".

E4.4 SECONDARY SYSTEM ACTIVITIES

E4.4.1 If condensate and feedwater cleanup is

e not anticipated, then when condensate
and feedwater metal temaeratures are less
than 200'F, SHUT DOWN the Ccndensate and

And Feedwater Systems,13615, Condensate M4Feedwater System per

E4.4.2 NOTIFY Chemistry and SHUT DOWN them
Condensate Filter Demineralizer System

'~

per 13616. " Condensate Filter
Demineralizer System". rbl 4

E4.4.3 If the secondary outage is planned to
exceed 10 days, then PERFORM the
following:

a. When condensate and feedwater metal
temperature is between 90*F and
200 F, COORDINATE wit.h Chemistry and

E the Feedwater Heaters in wet g

b. When Turbine metal temperatures
reach amt 'nt , REMOVE Turbine from
Turning v c y.r 13800, " Main
turbine Operation", A.A k

e. During the unit outage, once a week,
PLACE the Turbine on Turning Gear
for 4 to 6 hours.

.

-

_
.
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INITIALS*

)
E4.4.4 If re utred, PLACE a steam blanket

on th MSRs per 13800, " Main
. Turbine Operation". ,'''4

E4.4.5 If required, for Condenser Waterbox or
) Circulating Water System maintenance,

SHUT DOWN the Circulatin Water System
per13724,"CirculatinghaterSystem". <t( k
If required for maintenance or
ins ection, then INITIATE drtining
of he Condenser Waterboxes par
13724, " Circulating Water System". ,, ,l W,

E4.4.6 If main generator maintenance or
inspection is planned, then INITIATE

the main generator per p( P
purg ng" Generator Gas System".1381 ,,

,

If hydrogen atmosphere is to be
maintained, then MINIMIZE usage
during the outage by reducing
h drogen pressure to not less;

t an 5 psig.
,

E4.4.7 SHtTr DOWN the Isophase Bus Duct Cooling
System by performing the followings

a. At 480V AC SVGR NB03, OPEN
Isophase Bus Duct Heater Breaker

> p I A--
UNIT 1: 1NB03-16,

_

_vi4UNIT 2: 2NB03-16. -

b. At local Panel PLCB, STOP the
> running fan using HS-16550 for

Fan No. I and/or HS-16551 for
Fan No. 2.

Completed M/D_. - . [29 Idf fIdy
Signature Dat.e/ Time

>

/ lia J/9 . I IC'PReviewed 4618 -

Signature Date/ Time

Cocanents

-p
,

.

.
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5.0 REFERENCES ,

5.1 PROCEDURES

5.1.1 10006-C, " Reactor Trip Review"

5.1.2 12001-C, " Unit Heatup To Hot Shutdown"

5.1.3 12002-C, " Unit Heatup To Normal Operating Temperature
3 And Pressure"

5.1.4 12003-C, " Reactor Startup"

5.1.5 13003, " Reactor Coolant Pump Operation"

O 5.2.6 13005, " Reactor Coolant System Draining"

5.2.7 13006, " Chemical And Volume Control System Startup
And Normal Operation"

5.1.8 13007, "VCT Gas Control And RCS Chemical Addition"g
5.1.9 13009, "CVCS Reactor Makeup Control System"

5.1.1G 13010 " Boron Thermal Regeneration System"

5.1.11 13011, " Residual Heat Removal System"
3

5.1.12 13120, " Containment Building Cooling Systems'

5.1.13 13125, " Containment Purge System"

5.1.14 13601, " Steam Generator And Main Steam System
) Operation"

5.1.15 13605, " Steam Generator Blowdown Processing
; System" ,

,

5.1.16 13610 " Auxiliary Feedwater Systan"

5.1.17 13615, " Condensate And Feedwater Systems"

5.1.18 13636 " Condensate Filter Domineralizer System"

5.1.19 13617- "Feedwater Heater Extraction, Vent And Drain

) ' System"

5.1.20 13620, " Condenser Air Ejection System"

5.1.21 13724, " Circulating Water System"

)

.

$

)
.

"v - * +w ,--r-,-w p ,. , - - - , ,w _3y, , ,
_
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I

5.1.22 13760, " Auxiliary Steam Boiler System"

5.1.23 13761, " Auxiliary Steam System"

5,1,24 .13800, " Main Turbine Operation"

5.1.25 13810, " Generator Gas System"
O 5.1.26 13825, " Turbine Steam Seal System"

5.1.27 14000, "Operatione Shift and Daily' Surveillance
Legs"

5.1.28 14005, " Shutdown Margin Calculations"
O

5.1.29 14748, "ATW Check Valve Cold Shutdown Inservice
Test"

|

5.1.30 U. 915 , "Special Conditions Surveillance Logs"
O 5.1.31 24695, "N.I. System Source Range Channel 3

Calibration"

5.1.32 24696, "N.I. System Source Range Channel
Calibration"

O

END'0F PROCEDURE TEXT

F

0

0

'O
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1.1 The purpose of this procedure is to provide methods for
determining SHUTDOWN MARGIN to verify it is greater
than the 1:.mits of Technical Specifications 4.1.1.1.1
or 4.1.1.2 as applicable.

1.2 Verification of SHUTDOWN MARGIN is required:

a. When in Modes 1, 2. 3, 4 or 5 within one hour
after detection of an inoperable Control Rod and

' each 12 hours thereafter while the Control Rod is
inoperable.

b. '.rior to initial operation above 5% Rated Thermal
*/over after each fuel loading.

I
When in Modes 3, 4, or 5 at least onca per 24c.,

hours.

1.3 This procedure also provides instructions for
determining the Kaff of the reactor in its present-

state or predicting its value at future plant
conditions. '

i

2.0 APPLICABILITY

This procedure is applicable in Operational Modes 1, 7.,
3, 4, 5 and 6.

3.0 PRECAUTICNS AND LIMITATIONS

3.1 Xenon Worth provided by reference curves assur:.es
equilibrium conditions prior to shutdown. If plant was '

in a transient condition, obtain Kanon Worth from plant !
computer or calculate Xenon Power using the form |' provided b,v PTDB TAB 1.4.3. i

-

3.2 If boration or dilution evolutions are or have been '

occurring, care shall be taken to ensure represerir 've
RCS boron samples are used for chemical analysis.

'

3.3 No credit' is taken for Samarium reactivity since the
negative reactivity inerduced by Samarium 149 buildup
is offset by an equal positive .eactivity introduced by
the buildup of Plutonium 239.

.; w =

,
. . _ - _ - _ _ - _ _ _ - _ _ . - - - - _ - _ .
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4.0 _PRERIQUISITES AND INITIAL CONDI,TJONS

NONE

5.0 INSTRUCTIONS-

Complete the appropriate Data Sheet (s) corresponding toO plant conditions.

6.0 ACCEPTANCE CRITERIA

6.1 Modes 1 and 2 - CALCULATED SHUTDOWN MARGIN shall be (greater than or equal to 1.3% delta R/K.
O

6.2 Modes 3,-4 and 5 - CALCULATED SHUTDOWN MARGIN shall be
greater than or equal to REQUIRED
Shutdown Margin specified by a

Technical Specification 3.1.1.2
Figures 3.1-1 or 3.1-2. ;

O
6.3 Mode 6 - CALCULATED Keff shall be less than or equal to

0.95.
.

. O [

-

e

O

,

O
.

O
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O ,_
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7.0 EVALUATI N AND REVIEW
O

7.1 Results obtained through performance of this procedure
meet ACCEPTANCE CRITERIA of Section 6.0.

i ( YES [ } NO

3 7.1.1 If No was checked, in: mediately INITIATE and CONTINUE
boration at greater than or equal to 30 gpm of a
solution containing greater than or equal to 7000 ppm
boron or equivslent until the required Shutdown Mergin
is restored and NOTIFY the Unit Shift Supervisor (USS).

3 7.1.2 Comments (include any abnormal conditions and
corrective actions taken): A 7+ s a rrr- 2. co, .n rrro

m ra cc e . W eptaor,qrrr Dec d;4rrr- (# 4) wr

com pwrro , norvurry Sam ( A ec eers~c e' ce s rrr ss ')
' v.m pvo . / m Ed'. 1-20 +v im

/ 4

.

CSS notified of Test Completion and Results
3 /24 / / 9'/P/ / / 9 / Ge

Initial /Da t e Time

<r[P/ / /9/O' '
Test Completed By: be / /

Signature /Date Time ~

Supervisory Reviews b~' MX/ /' /f#Y / /9/M)
Signature Date Time'

! 8.0 REFERENCES

b 8.1 Technical Specification 3.1.1.1, 3.1.1.2 and 3.9.1
,

8.2 Plant Technical-Data Book*

END OF PROCEDURE TEXT
0

..

e

) .

_ __ __
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DATA SHEET 1
LO

SHUTDOWN MARCIN CN.CULATION-REACTOR CRITICAL

; DATQ
- TIME

\.

g LI~ CVRRENT CONDITIONS REACTIVITY BALANCE

2 la REACTOR WER I 1B POWER DEFECT + PCM
(PTDB TAB 1.1)

2A BORON CO ENTRATION PPM
2B CURRENT ROD WORTH

I
3A ROD POSITI N ST*J S (PTDB TAB 1.5.1) + 'CMg

k BANT 3B ASSUMED STUCK R0D
\ WORTH + PCM.

4A MOST REACTI * KO'] WOR 111 ''M (value in 41)~

(PTDB TAB 1.5 2)
4B ACTUAL STOCK RODO

.

5A NUMBER OF STU RODS WORT 11

(4A times 5A) PCi^

5B TOTAL ROD WORTH
I (BZP)

(PTDB TAB 1.5.2) PCM-,
,

- ~
YERIFT 1C 1S A NEGATI' EUMBER IC SUN IB thru 58 () PCM

, INIT

CALCULATED SHUTDOWN MARGIN % delta K/E-
(Divide absolute value of IC by 'tJ00)

.

PEQUIRED SHUTDOWN MARGIN 1.3 % delta K/K
D (Tech Spec 3.1.1.1)

.

$

3 COMPLETED BY / /
*

SIGNA 1VRE / DATE / TI.

,

)
X

m - --
,,

. . _ ~ . . _ _ _ _ _ . _ . _ _ . . _ . . . . . . _ _
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DATA SREET 2

C
SHUTDOWN MARGIN CALCULATION-RZACTOR SUBCRITICAL USING PREVIOUS CRITICAL DATA

CURRENT / PROJECTED CONDITION - Tavg > 557'F

DATE f /s t/RTIME /8.h HODE 3
DATE ;%/h TIME /7 W 0F LAST SRUTDOWN PUMPS #

_ J CONDITIONS PRIOR TO SHUI 1>0WN REACTIVITY BALANCE
~~

'LA REACTOR POVER cPd I 1B POWER DETECT

(PTDB TAB 1.1) +3dv PCM
2A BORON CONCENTRATION / Ff3 PPM 2B BORON WORTH

(PTDB TAB 1.3.1) +// A'u PCMC
3A XENON POWER /oo % 3B IINON WORTH

(LA IF EQUILIBRIt'M) (PTDB TAB 1.4.2) +,27y2> PCM

4A ROD POSITION /)8 STEPS AB 10D PORTH
~

g (#TDB TAB 1.5,1) + /cro PCM

CURRENT / PROJECTED CONDITIONS

1C SUM 13 thru 4h +//f 52> PCM.

5A Tav3 cMU DEC F 2C ISO TEMP DEFECT
, (PTDB TAB 1.2) + N/A PCM

6A BORON CONCLNTRAU CN $33 PPM 3C BORON BORTH

(FTDB TAB 1.3.1) - /6 c6 PCM
"

7A NUMBER OF HINRS / 4C IENON VORTH
FROM LAST SHUTDOWN

~

(FI'DB TAB 1.4.1 _O PCM

3C TOTAL 10D W kTH
(FIDB TAB 1.5.2) - 6 507 PCM

8A MOST REACTIVE 10D WORTH 7fC PCM 6C ASSU:1ED STUCK ROD
(FTDB TAB 1.5.2) VORTH + 39o PCMS

(value in 8A)
9A NUMBER OF STUCK RODS O

'

7C ACTUAL STUCK ROD
WORTH + O PCM
(8A times 9A)

@ VERIFT ID IS A NEGATIVE NUMBER [A4td ID 1UM 1C thru 7C (-) /4630 PCM '" INITIAL

-f 3 f f
CALCULATED SHUTLOWN MARCIN hh,[o%deltaK/K
(Divide absolute value of 1D by 1000) pgg

D
BEQUIRZD SHUIDOWN MAM IN 1 N %dalta K/K
(TechSpec3.1.1.2 Fig}.1-1 r 3.1-2)

~

CWFLETID BY
hw m a r . // h $ /dd-:

i i -- i me

- - _ _ -
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Sheet 1 of 1 \

'D
DATA SHEET 3

Kaf f CALCULATION USINO PREVIOUS CRITICAL DATA
CURRENT / PROJECTED CONDITIONS - Tavg 1 357'F

-

DATE TIME
D DATE \ TIME OF LAST SRUTDOW

\
CONDITIyNS PRIOR TO SHUTDOW REACTIVITY BALANCE

1A REACTOR OVER % 1B POWER DEFECT '

. (PTDB TAB 1.1) + PCMi

f 2A BORON CONC TION PPM 2B BORON WORTH

(PTDB TAB 1.3.1) + PCM

3A XENON POWER % 3B IENON WORTH
(LA IP EQUILIB M) (PTDB TAB 1.4.2) + PCM

D 4A ROD POSITION STEPS 4B ROD WORTH
-

(PTDB TAB 1.5.1) +
BANK

_ PCM

.

CURRENT /PROJZCTED CON::ITIONS
p

1C SUM 1B thru 4B + PCM

6A Tavg \ DEC 2C ISO TEMP DEFECT
/ (PTDB TAB 1.2) +. N/A PCM

'
7A BORON CONCENTRATION FP 3C BORON WORTHVg '

(PTDB TAB 1.3.1) - PCM

8A NUMBER OP HOURS 4C IENON WORTH
FROM LAST SHUIDOWN (PTDB TAB 1.4.1) - PCM_

9A ROD POSITION STEPS 50 R0014RTH
y (PTDB TAB 1.5.1) - PCM

VERIFT LD IS A NEGATIVE NUMBER 1 SUM 1C thru 5C () PCM
INITIAL k-

'
DIVID3 1D**
by 100000 -

[1 1
p Kaff = ~ = = f

1-(value in 2D) 1+( )

L__ _ _ _ - - - _ _ _ _ -- - - - . - . -.

COMPLETED BY / /

SIGMATURE / 'DATE / TINE

_



-_-________

i.

) S$ de.[Ni NO LEYlSION '*AGEwo.
VEGP 14005-1 4 7 or ey

- - -

Sheet 1 of 1 %s

'

DATA SHEET 4

SHUTDOWN MARGIN, Keff CALCULATION-

| USING CRITICAL BORON
MODE 3

3 DAIE i- 1919 TDE l'713 PUMPS y

. CL NTjPROJ5"CI CONDITIONS REACTIVITY BALANCE

1A RCS TEMPERATURE 667 DEG F

g 2A RCS BORON 1B RCS - It799 PCM
CONCENTRATION 13 % PPM BORON WORTH

(PTDB TAB 1.3.1)

3A CRITICAL BORON 12.6 3 PPM 28 CRITICAL + #il W PCM
CONCF.NTRATION BORON WORTH

y (PTDB TAB 1.3.2) (PTDB TAB 1.3.1).

I 4A IENON POWER 90__ % 3B IENON WORTH ~ %ii PCM
(Rx POWER AT TRIP (PTDB TAB 1.4.1)
IF EQUILIBRIUM)

*

i

$A E. . ' JF
D

STUCK it0DS C

6A WORTH OF IOST 4B ACTUAL STUCK + 0 PCM
REACTIVE ROD R0D WORTE
(P!DB TAB 1.5.2) ??o PCM (5A tinee 6A),-

,

>
|

1C SUM 15 (-) 416 PCM
I VERIFT IC IS A NEGATIVE NUMBER 7e thru 48
| FNITIAL

2C DIVIDE 1C
D by 100000 - aa

CALCULATED SECTDOWN MARGIN -V/V Idelta K/K
(Divide absolute value of 1C by 1000)

> REQUIRED SHUTDOWN MARCIN ~~ / '7 t Idelta E/K
(Tech Spec 3.1.1.2 FIG 3.1-1 or 3.1-2)

.

1 1

Katf = A/ A= =

i 1-(value in 2C) 1+( )

REQUIRED teff
. | (Tech Spoc 3.9.1 Mode 6 only) $ 0.95

COM?LETED BT [RO/d / /-Lo P7 / /33F
s'; j g rurE / DATI f, _ IIMF.t

,

r,w t /

- _ - _ - - _ _ _ _ _ _ _ - 1
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'

DATA SHEET 5

Keff CALCULATION USING CRITICAL BORON~

PROJECTED CONDITIONS Tavs > 557'T
DATE TIME MODE

O
CUR 1ENT/Ph0JECTED CONDITIONS REACTIVITY BALANCE

1A RCS TEMPERA E DEG P
t

;O 2A RCS BORON PPM 1B RCS PCM-

CONCENTRATION B0PON WORTH

(PTDB TAB 1.3.1)

3A CRITICAL BORON PPM 2B CRITICAL + PCM.
CONCENTRATION BORON WORTH
(PTDB TAB 1.3.2) (PTDB TAB 1.3.1),

4A 1ENON POWER % 35 XENON WRTH PCM-

(Rx POWER AT TRIP) \ (PTDB TAB 1.4.1)
IF EQUILIBRIUM).

| 48 TOTAL 100 + PCM
; WORTE
!G 0

'

(PTDB TAB 1.5.2)-

54 ROD POSITION LTES 58 ACTUAL ROD PCM-

r WORTE
! I (PTDB TAB 1.5.1)s
! (
|O 6A WORTS 0F tost 6B STUCE Roc v0RTu Pcx-

REACTIVE ROD ASSUMED .IN 25

\ (value in 6A)(PTDB TAB 1.5.2) PCM

IC SUM la () PCM
VERIFT IC IS A NEOATIVE EdBER thru 68

10 M
C DIVIDE IC -

by 100000,

\1 1

Eaff = = = \
O 1-(value in 2C) 1+( )

*
.

COWLETED BT / /

SIGNATURE / DATE / TIME

NOTEt If rods are in non-sequential position for t t purposes,g
modify the above data as follows

1. Describe rod configuration in 5A.
2. Enter worth of withdrawn rods in 48.
3. Enter zero in 58.

.

/ @$
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| OPERATIONS SHIFT AND DAILY SURVE!LLANCE LOCS

p
. MANU SE"

"
-

'

i 1.0 PURPdSE NO. * r~!
-

'

..

The p"urpose of this procedure is to provide instruction
and togs for the performance of the daily and shif t
surveillances required by Technic'l Specifications asglisted on the data sheets,

2.0 APPLICABILITY
!

_

,

All m' odes

3.0 PRECAiTTIONS AND LIMITATIONS

3.1
Out of tolerance data shall be circled in red and '

raported to the Unit Shif t Supervisor (USS) .
,

! '
3.2

Authorit[e lies with the USS.and responsibility for declaring equipmentinoperab
! 4.0

PREREQUISITES AND INITIAT. CORDITIONS
-

: .
*-

i HONE ,
.

.

I

b( 5.0 INSTRUCTIONS)
k5.1 This procedure should be started within 2 hours of thehegLnnLngg F--s&hLfsu= -.s - -- -

-

__ =- L _ _ mm
i * NOTE
'#~' - iww

-

|0
-

If a mode change to a higher
5 plant status is anticipated,

the Data Sheet applicable to,_

the anticipated mode crust ALSO,

be com21sted prior to entryi
p into that me.de.s Data Sheet 4

) p is applicable in all modes.
5.2 Ifanfinitial"isrequiredtoberecordedinthe

indica' tion column, the no'tation (INIT) will appear inthe pa,rameter column.
O to be recorded, a nr- If a numeric value is required

variab;1e's units of m such as ('F), indicating the-

itement, vill appear .in theparameter column., .

i
\
(

m.. -

_: ~: -- _ X *T" , . .

.. ..
. .

_ = . . . . = . . ,-

L .- ___ i__ _ _ . _ _ _ .. _ _ _
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) 5.3 COMPL,ETE the data sheets applicable to the currentplant mode Qsh one of the methods given behv toO
verifyeac)f*.w condttton, ccesponent or system%*
specified b

a. V e . . .b 6 Measured Paraceter.
RICJRt measured 3arameter in the " Indication"

i colur. .nu CONFIRM taat it is within the limitsO
s p e c if ie d . ,,,,

. _,,,
_, ,,

b. Verific'ation of a Specified Condit!.on.

CBSERVE the component, instrumet or system listed
O and INDICATE if the condition specified in the

"t.imit(s)" column is satisfied by initialing in
the " Indication" column.

.

,

c. Channel Check
_

'
s

CBSERVE.d parameter or INITIAL the indic tithe instrument response and RECORD theO measure
a oncolumn pa required by Subsection 5.2 above. Theoperability of instrument channels which have

indication available shall be verified by one ormore of'the following
(1) Comparing readings on, channels which monitorO

the same variable recognizing any differences
in' the actual process variable between sensor) locations (for example compara Power Channel

l

:.
I with redundant Power, Channels 2 and 3.

(2) CoEparing readings bet'veen channels whichO
mo'nitor the same variable and bear a knownrelationshi-comparJ.n"p to one another (for example,. _ . - --_ , .

"taIndia e *-= =^- and-Jio-capm
wh,utron monitoring during startup or shutdownne

en both channels indicate on scale).
O (3) Cobparin readings between channels which

moqitor bifferent vari' ables and bear a known
relationship to one another (for example, at
a given power level the primary coolantoutlet temperatmre is a certain value).

5.4 If a surveillance on the applicable data sheet is notO required duelto mode or plant
the " Indication" column. onditions ENTER N/A ini

.;
5.5 If any limit Ar condition is not satisfied, immediate1vi

NOTI"Y the USS. If thee USS determines a component orsys tem to be idnoperab :.. INITIATE action as required.O .

(

)
V

i.,
. ..s,..

_ __ M7 - -- u .ausmussamoumenc_: _ _

"~

O

!g .O / 4MK \ '', ,
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D 6.0 ACCEPTANdE CRITERIA '

Eachparane*.erorconditiondasdeterminedtobe)
satisfactory with respect co 'the specified limits.

'0
EVALUATION AND REV,IE

.

7.1 TEST PURPO,SE,

[ d Surveillance
p

t
3 . e

() Otherj(explain) ,-.n.,<.. r-
..-

.;
7.2

Results obEained through performance of this procedure--
'

|

meet ACCEPTANCE CRITERIA of Section 6.0
f [uf' YES [ ] NC.

{ 7.2.1 If NO was checked, notify the USS.
7.2.2

Comments (include any abnormal conditions andcorreceive, actions taken):5 r

gar.4

,1, '

,
',

USS notified of Test Completion and Results
I

||
_ Initials

' [EN /l- ?s.Yt / Idd'r
Date Time ~. Test Cor.plet_ed Byj__

'

** D '' C _ _ _ / ND /f '[/ Lngna yre-
_

#- Date T WSupervisory Reviews (- . /,
l Gignature . . / j..vF/ ?_ost

.
Date Time ~

; 8.0 REFERENCES
'

f Unit 1 Technical Specifications
,

'

ND OF PROCEDURE TEXT
.i

i i

i l..# - 1
_

. . - . _ . . _ _ _ __

-

"

* * - -_ _ . . . . .

I

G

__.-__mm-_______ _ _ _ _ _ - _ _ _ _ _ _ _ _ _
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Sheet 1 o 10
DATA SHEET 1

>

{3 MODE 1 & 2!
'

HODE
.

,SHIFT & DAILY SURVEILLA.NCES DATE / '

15.4 5FI;
~

i
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MODE 1 & 2 ! HODE
,

3o SHIFT & DA!LY SURVE!LLANCES DATE.- / |e ,
'
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SHUTDOWN MARGIN CALCULATIONSMANJA_ SE7'

NO. _ a
1.0 PURPOSE ~

'

1.1 The purpose of this procedure is to provide =ethods for
determining SHUTDOWN MARGIN co verify it is greater
than the limits of Technical Specifications 4.1.1.1.1
or 4.1.1.2 as applicable.

1.2 Verification of SHUTDOWN MARGIN is required:

a. When in Modes 1, 2, 3, 4 or 5 within one hour
after detection of an inoperable Control Rod and
each 12 hours thereafter while the Control Rod is
inoperable.

I b. ' Prior to initial operation above 5% Rated Thermal
Power after each fuel loading.

When in Modes 3, 4, or 5 at least once per 24c.
hours.

1.3 This procedure also provides instructions for
determining the Keff of the reactor in its present-

state or predicting its value at future plant
conditions.

2.0 APP!ICABILITY
!

This procedure is applicable in Operational Modes 1, 2,
3, 4, 5 and 6.i

3.0 PRECAUTIONS AND LIMITATIONS
'

3.1 Xenon Worth provided by reference curves assumes
equilibrium conditions prior to shutdown. If plant was
in a transient condition, obtain Xenon Worth from plant
computer or calculate Xenon Power using the form

' provided by PTDB TAB 1.4.3.
-

-

,

3.2 If boration or dilution evolutions are or have been
occurring, care shall be taken to ensure representative:

RCS boron samples are used for chemical analysis.

3.3 No credit is taken for Samarium reactivity since the,

negative reactivity introduced by Samarium 149 buildup
is offset by an equal positive reactivity introduced by
the buildup of Plutonium 239.

i m, . .c . ,

-- _
._ . _ _ . _ - . . , - - - <_ - - - - .-
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4.0 PREREQUISITES AND INITIAL CONDI,T, IONS
_

NONE
'

5.0 INSTRUCTIONS I

Complete the appropriate Data Sheet (s) corresponding to.'
plant conditions.

6.0 ACCEPTANCE CRITERIA
,

6.1 Modes 1 and 2 - CALCULATED SHUTDOWN MARGIN shall be
greater than or equal to 1.3% delta K/K.

6.2 Modes 3, 4 and 3 - CALCULATED SHUTDOWN MARGIN shall be:

j greater than or equal to REQUIRED
Shutdown Margin specified by4

Technical Specification 3.1.1.2*

Figures 3.1-1 or 3.1-2.

6.3 Mode 6 - CALCULATED Keff shall be less than or equal to4

0.95.<

-

4

1

k

1

1

-

'

,.

1

E.

!

4

M'

. , . . . , . , . , - . . -- . - . - , ~ - - . - -.., - - - , , . - . . - - - . -
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,o Paoctouxa e navision not so.
-

,

VEGP 14005-1 4 3 of a, '

1

|
.

,

,

A ON W WW
20

.

| 7.1 Results obtained through performance of this _ procedure
meet ACCEPTANCE CRITERIA of Section 6.0,

[ [ YES [ T NO
O 7.1.1 If NO was checked, immediately INITIATE and CONTINUE

boration at greater than or equal to 30 gym of's
-solution containing greater than or equal to 7000 ppm
boron or equivalent until the required Shutdown Margin
is restored and NOTIFY'the Unit Shift Supervisor (USS).

O 7.1.2 Comments (include any abnormal conditions and
corrective actions taken):

.

#

3
_

'

.

USS notified of Test Completion and Resulta '

g
-pe9]h U c r7 | a -: t

Initial Date.- Timo

Test Completed By: M/ / m P7 /es : 77' signacure - '

Date Time

Supervisory Reviews- MY / /-1v8/ Ma'#
Signature -Date Time

8.0 REFERENCES

8.1 Technical Specification 3.1.1.1, 3.1.1.2 and 3.9'1:-
8.2 " Plant Technical Data Book .-

3 - END OF--PROCEDURE TEXT

<'
.

D

3
L- -

_ - - - - - . - - , . - - - - . - - - - - - - - , - - - - .
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VEGP 14005-4 4 4 of 8
9

Sheet 1 of 1 s
-

DATA SHEET 1

SHUTDOWN MAR 0IN CALCULATION-REACTOR CRITICAL
'

DATE TIXE-

'
.

) CURRINT CORDITIONS REACTIVITY BALANCE

la REACTOR POWER I 1B POWER DEffCT + / PCM
(PTDB TAB 1.1)

2A BORON CONCENTRATION PPM
2B CURRENT ROD WOR) 3A . ROD POSIT.10N STEPS (PTDB TAB 1.5.1 + PCM

BANK 3B ASSUMED STU ROD
WORTH +- PCM

4A MOST REACTIVE ROD WORTH PCM (value in 4A)
) 4B ACTUAL STUCK ROD

5A NUMBER OF STUCK RODS WORTH .'
^

(4At%s5A) + PCI
-

5& OT ROD WORTH
. \ >)

.

f ! B TAB 1.5.2) PCM-

<

/N
VERITY 1C IS A NEGATIVE NL IC SUM 18 thru $5 () PCM', INITIAL'

?

i

CALCULA*ED SHUTDOWN MARGIN % delta K/K
(Divide absolute value of IC by 1000) ~

) REQUIRED SRUTDOWN NARGIN 1.3 % delta K/K
| -(Tech Spec 3.1.1.1)
:

I
'

,

'

|
1

) I

cos(PLETED BY /~ /
*

SIGNATURE / DATE / TIME.

?
. i

!

!
'

)
~

nues
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'O mocsovas NO. LEvislON PAGE NO..

vtPG 14005-1 4 5 of S

Sheet 1 of 1 \ '-

DATA SEEET 2

SJtTI'DOW MARGIN CALCULATION-REACTOR SUBCRITICAL USINC PRIVIOUS CRITICAL DATA |
'

CURRENT / PROJECTED CONDITION - Tavg > 557'P

DATE TIM 5 MODE
~~

DATE TIME OF LAST SRUTDOWN PUMPS :

-O CONDITIONS PRIOR TO SHUTDOWN REACTIVITY BALANCE'

1A REACTOR POWER I 1B POWER DEFECT

(PTDB TAB 1.1)- + PCM

2A BORON CONCENTRATION PPM 28 BORON WORTH4

'O (PTDB TAB 1. 1) + PCM

3A IENON POWER % 3B XINON WDR
(1A IP EQUILIBRIUM) (PTDB 1.4.2) + PCM

/ -

: 4A ROD POSITION STEPS AB OD,tyRTH
'g B TAB 1.5.1) + PCM.

,

BANK
'

\
CURRZNT/ PROJECTED CONDITIONS \ N

*
1C SUM 15 thru 4B- + PCM

,

|o 5A Tavs DEC C ISO TEMP DEPECT
'

(PTDB TAB 1.2) + N/A PCM
i J

6A BORON CONCENTRATION PPH 3C BORON WORTH,

; (PTDB TAB 1.3.1) - PCM
4

' *
7A NUMBER OF HOURS 4C ::INON WORTH;g

PROM IAST SHUTDFA (FTDB TAB 1.4.1 PCM-
,

5C TOTAL R0D WORTH
(PTDB TAB 1.5.2) - PCM

!

'g 8A MOST REACTIVE R0D WORTH PCM 6C ASSUMED STUCK ROD
i (PTDB TAB 1.5.2) WORTH + PCM
i (value in 8A)

9A NUMBER OP STUCK 10.

''

7C ACTUAL STUCK ROD
WORTH + PCM

3 (8A times 9A)

YERIFT 1D IS A IVE NUMBER 1D SUN 1C thru 7C ( ) PCM ~
-

IntrIAL

CALCULA SEUTDOWN MARGIN % delta K/Kp (Divide absolute value of 1D by 1000)

REQUIRZD SHUTDOWN MARCIN % delta E/K
(Tech Spec 3.1.1.2 Fig 3.1-1 or 3.1-2)

.s CGtPLETED BT / /

D ,/ sIGNAIvaE / DATE / TIME

nun
. . _ _ _

a
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VIGP 14005-1 4 6 of 8

Sheet 1 of 1 i

'O
DATA SHEET 3

.

Kaff CALCULATION USING PREVIOUS CRITICAL DATA..

CURRENT / PROJECTED CONDITIONS - Tava > 557'P

DATE TIM 8
O DATE TIME OP MST SHUTDOWN

CO p TIONS PRIOR 70 SHUTDOWN RZACTIVITY BALANCE /

la REACIOR POWER I 18 POWER DEFECT

q (PTDB TAB 1.1) PCM

2A BORM! CONCENTRATION PPM 2B BORON WORTH

(PTDB TAB 1.3 )+ PCM

3A IENON POWER % 35 XENON WOR
'

(LA IP EQUILIBRIUM) (PTDB 1.4.2) + PCM

4A R0D POSITION STEPS b 4B ROD W9tTE
*

h (PTDK TAB 1.5.1) + PCM
BANK //

.

\
CURRENT #RO E M CONDI E NS \ \O

N IC KUM 18 thru 48 + PCM

6A Tavs DEG

)ISOTEMPDEPECT(PTDB TAB 1.2) + N/A PCM
'

7A BORON CONCENTRATION PPM 3C BORON WORTHO
(PTDB TAB 1.3.1) - PCM

8A NUMBER OP HOURS IENON WORTH
FROM LAST SHUTDOWN (PTDB TAB 1.4.1) - PCM

9A RCD POSITION S S SC RCD WORTEO
(PTDB TAB 1.5.1) - PCM

BANK

/

VERIFT 1D IS A MEC TIVE 1D SUM 1C thru 5C (.) PCM
I"I"O

2D DIVIDE ID
''

by 100000 -

|

O 1 1

taff - - -

1-(value in 2D) 1+( )

| /
'

CONF 1.ETED BY / /

|
'' I *#*' 'O

---

_,

. . . _ . . . . _ ___ , _ _ . _ . ._. .
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PROCEDuitl NO MVISION 5 AGE NO. -

VEGP 14005-1 4 7 of e
..

_ _ _ .

Sheet 1 of 1
D

DATA SHEET 4

SHUTDOWN MARGIN, Keff CALCULATION-

USING CRITICAL BORON

D MODE 4~
DATE /-3 */ TIME /3.N' PUMPS p'/

m. .e;,./u.n
Vd4MtitfMt/ PROJECT CONDITIONS REACTIVITY BALANCE

1A RCS TEMPERATURE [V DEG F

I
2A RCS BORON 15 RCS -2.'0V9 PCM

CONCENTRATION / ft.T PPM BORON WORTH
|

(PTDB TAB 1.3.1) '

M) " PPM /L OTY/J .

3A CRITICAL BORON ~
2B CRITICAL ? } PCM2

CONCENTRATION 2, '. . ./ BORON WORTH *cwN
(PTDB TAB 1.3.2) ' ' I" 7 (PTDB TAB 1.3.1) **

4A XENON POWER N/4 % 3B XENON WORTH -C PCM
(Rx POWER AT TRIP (PTDB TAB 1.4.1)
IF EQUILIBRIUM)

I 5A NUMBER OF
STUCK RODS O

6A WORTH OF MOST 45 ACTUAL STUCK + (- PCM
RZACTIVE ROD ROD WORTH
(PTDB TAB 1.5.2) 8 '' > PCM (5A times 6A)

1C SIEt 18. (-) W / C PCM
VERIFT 1C IS A NYGATIVE NUMBER sr?.%[3 thru 4B

INITIAL

I
2C DIVIDE IC

by 100000 -0,0C'P

_ _ _

CALCULATED SNUTDOWN MARGIN + ll C/ I % delta K/K
(Divide absolute value et 1C by 1000)

REQUIRED SHUTDOWN MARGIN . + 3 77 _% delta K/K(Tech Spec 3.1.1.2 FIG 3.1-1 or 3.1-2)

1 1

0, %East . . .
> 1-(value in 2C) 1+(0,0f091

REQUIRED Keff
(Tech Spec 3.9.1 Mode 6 only) .5 0.95

2 / ( ).> COMPLETED BT _ //-r f 7 /4 y 2
5IGNATURE / DATE /_ TIME

':Su.

"
. . . . . . . .
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^

VECF 14005-1 4 a og a

'

Sheet 1 of 1 -

O
DATA SEEET 5

Keff CALCUIJLTION USING CRITICAL BORON~

PROJECTED CONDITIONS Tavs > 557'r
,

PATE TIME MODE#
. /

CITIULENT/ PROJECTED COND1110NS REACTIVITY BALANCE

LA RCS TEMPERATURE DEG P /

2A RCS BORON PPM 1B RCSg PCM-

CONCENTRATION BORON WO

(PTD8 , 1.3.1)

M CRITICAL BORON PPM 2B CRIT CAL + PCM .

*

CONCENTRATION B0 N WORTW l

(PTDS TAS 1.3.2) ( 3 T/.A 1.3.1),
,

AA KENON POWER I 3B KEN 0'. WORTH PCM-

(Rx POWER AT TRIP) (PT74 TAR 1.4.1)
IF EQUILIBRIUM)

4 T0'411 100 + PCM
' WORTE

(I'TDS TAB 1.5.2)

SA ROD POSITION ST|:P 58 ACTUAL R0D PCM-

WORTE
3 (PTD5 TAB 1.5.1),,

O
6A WORTE OF ) CST 68 STUCK 100 WORTE PCM-

REACTIVE ROD / ASSUMED IN 23
(PTDB TAB 1.5.2) /PCM (value in 6A)

1C SUM ll () PCM
YERIFT 1C IS A NEGATIVE ER thru 650

INITIAL
2C DIVIDE 1C -

by 100000,
,

.

1 1
p Eaff = = - =

1-(val in 2C) 1+( )
*.

COMPLETED ) / /.

/ SIGNATURE / DATE / TIME
-

D NOTE: If rods are in non-sequential position for test purposes,
modify the above data as follows

A. beecribe rod configuration in 5A.
2. Enter worth of withdrawn rods in 48.
3. Enter aero in 55.,

.
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S!!UTDOW MARr.IN CALCU! ATIONS

1.0 pVRPOS3
|

b 1.1 The purpose of this procedure is to provide methods forj
determining SHUTDOWN MARGIN to verify it is greater! than the limits of Technical Specifications 4.1.1.1.1

| or 4.1.1.2 as applicable.
} 1.2 Verification of SHUTDOWN MARGIN is required:1

P When in Modes 1, 2, 3, 4 or $ vithin one houra.
af ter detection of an inoperable Control Rod and 4'

f each 12 hours thereafter while the Control. ,

. , , inoperable,
i e4 y '

I ' ' "b.
| Prior to initial operation above 5% Rated Thermal
D Power after each fuel leading.

When in Modes 3, 4. or 5 at tense once per 24c.
hours.!

'

l.3 This procedure also provides instructions for |

determining the Keff of the reactor in its present {
D state or predicting its value at future plant .

conditions.
2.0 APPLICABILITY

This procedure is applicable in Operational Modes 1, 2,3. 4 5 and 6.
3 3.0 PRECAUTIONS AND LIMITATIONS

3.1 Xenon vorth provided by reference curves assumes
equilibrium conditions prior to shutdown. In order toi

for non-equilibriutn conditions, the pararneceraccount
!

j Xenon power is used on the data sheets. If the Xenonpower for en equilibrium condition is desired, theReactor power should be used:i

otherwise, Data Sheet 4i

|
must be used. Fev the purposes of this procedure.
equilibrium may be considered no operation within e52j of a power level for 36 hours.

! 3.2
b If boration or dilution is or has been occurring,

ensure representative Reactor Coolant $ys tem (RCS) 1( boron samples are used for analysis.
! l

!
.

i ' O,

!
'

_ _ _ _ __ ______.m_ - - - - _ _ _ _ _ - . -- ---
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3.3 If credit is taken for the presence of Xenon, ensure
that its decay prior to the next scheduled calculation
is accounted for.

I) 3.4 The Powor Block Penalty (term 48 on Data Sheet 2) is a
Vestinghouse recommendation. It is to account for
inaccuracies in the comnon-equilibrium Xenon, puter code used to produceIf the plant was shut down from
equilibrium conditions or if no credit is taken for ,

|Xenon worth, (term 3B on~ Data Sheet 2) then enter o pcm ;for the Power Block Penalty otherwise, enter 600 pcm.O
3.5 Data Sheet 2 requires the use of the critical Boron

Table which assumes ARI (minus the most reactive rod). '

Data Sheet 2, therefore, can NOT be used to calculate
Kefi in Mode 3 vich the shutdowE banks withdrawn. For

.

Keff calculations performed for a condition other than b
ARI, Data Sheet 3 must be used. *G '*

.

|
,,'' 3.6 . .

Data Sheet 3 requiras the use of the Rod Worth Tables +e
.

u

j which assume Tavg greater than or equal to 557*F. *.Dat,a r
Sheet 3. therefore, can NOT be used to calculate Keff ' ' .

;

below H2P. ~-~

..

<

3.7 t

[) When looking up rod worths, if Xenon power le less than
301, use the HZP, NoXe worths: otherwise, use the HFP,EqXe worths,

.

4.0
PREREQUISITES ARD INITIAL CONDITIONS

;) NONE

5.0 INSTRUCTIONS
_ i

5.1 1

To calculate the Shutdown Margin for Hode 1 or 2. USEData sheet 1.
i

;) 5.2 |

To calculate the Shutdown Margin for Mode 3, 4, or 5
USE Data Sheet 2.

5.3 To calculata the ARI Kaff for Mode 3, 4, 5 or 6 USE
I

[ Data Sheet 2. j
I
: |5.4j) To- calculate Keft with control banks only inserted at557'P, USE Data Sheet 3.
i

.

-

-

h
i
f

_ . . _ . _ . _ _ _ - -
--
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6.0 ACCEPTANCE CRITERIA

6.1 Modes 1 and ; - CALCULATED SHUTDokH MARGIN shall be
) greater shan or equal to 1.31 delta K/K.

6.2 Modes 3. ' and 5 CALCifLATED SHUTD0kW MARCIN shall be
greater than or equal to REQUIRED
Shutdown Margin specified by
Technical Specification 3.1.1.2
Figures 3.1 1 or 3.1-2.

) 6.3 Mode 6 - CALCULATED Reff shall be irse than or equal to0.95.
7.0 EVALUATION AND REVIEW

7.1 Results obtained through perforciance of this procedur'e
-

-

meet ACCEPTANCE CRITERIA of Section 6.0. N'" '

t

[ ] YES [ ] NO '
(

'

I ? 7.1.1 If NO vas checked, imediately INITIATE and CONTINUE*

boration at greater than or equal to 30 gpm of a :solution containing greater than or equal to 7000 ppmboron or equivalent
is restered and NOTIFY the Unituntil the required Shutdown Margin

i

;

Shii't Supervisor (USS). '

7.1.2
( Corments (include any abnormal conditions and

corrective actions taken):
! _

) ~

--

,

__

-

--

_

)
USS notified of Test Completion and Results

,

/ /
| Initial Dace Time
! Test Completed By: / /j Signature Date Tine

Supervisory Revieur
/, /

Signature Date Tine
,

-

. .

_ _ _ _ _ _ _ _ _ _ _ . _ _ - - - - - -- -- --- - ~ ~ ~
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8.0 REFERENCES

8.1 Technical Specification 3.1.1.1, 3.1.1.2 and 3.9.1
8.2 Plant Technical Data Book
8.3 Westinghouse 1.etter - Xenon Vorth Predictions

88CP-Ca0071, Dated Oct. 12 1988

END OF PROCEDt/RE TEXT
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Sheet 1 of 1

DATA SHEET I

SHUTDOWN MARCIN
Mode 4 i and 2

J CURRENTCONDITIO_N[ l RFAg7{yg7y GAL 4pcg |

| 1A REACTOR POVER
.__ ! 18 POVER DEFECT +! JCM ,

(PTDB-1 TAB 1. ! )| 2A XENON POWER I
|

28 CURRENT R0D 00RTH
'O 3A RCS BORON PPM (SEE STEP 3.1)

+ PCM
| '

(PTDB-1 TAB 1.3.1)
<

4A CYCLE BURNUP NVD /NT1f |
'

j3B VORTH OF HOST + PCM5A R0D POSITION ON RFJCTIVE kOD
j

SIU3 8ANK - (PTDB-1 TAR I.3.2)
i

i
i'O 6A ACTUAL NUMBER OF 48 ACTVAL STVCR + PCMi f& |

.,
.

, ' . .
4

STVCK ROD 5 R00 WORTM
~~

,*

l(6A TIMES 38) Y''N*

.
$8 A I R00 WORTM PCM<?

(SEE STEF 3.7)
___

(PTDB-l TA2't.$ 2)

| IC St/M 18 THAU SB () PCM

CALCULATtD SHUTDOWN MARCIN
IO

O Me () g=
~~---

R.EQUIRED SHUTDOWN MARCtN: 1,3 g(Tech Spee 3.1.J.1)
i

:

O |

,

COMPLETED BY: / /__

SIGNATURE DAff TIMr. -

O

O
,

-

<

_

O

. . - _ . . . - _ _ . . _ - _ . - _ _ . . . - . - - - - . . - . _ _ _ . - . - _ - . _ . . - _ _ _ - - . _ _ _ _ _ _ ..-
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0
oATA sHrET 2

I

{ SHUTDOW MARCIN - Mocee 3. 4 and $
And ARI Keff - Modes 3, 4, ) and 6

,

I Mode.
~ !'O Nueiber of Pumps Running

CURRENT / PROJECTED CONDITIONS;
__ (etrele ene)

___ REACTIV!77 RA1ANCE
lA RCS TEMP 'F 18 ARI BORON VORTH PCM-

(PTDB-1 TAB 1.3.1), 2A RC5 BORON PPMQ
28 CRITICAL BORON +3A CYCLE BURNUP MVD/MTU WORTH ~_PCM

(PTDF,*l TAB 1.3.1)4A CRITICAL fl0RON PPM
(SEE STEP 3.5)

.

3B XtNON VORTH 6A HRS PCH(PTDB-1 TAB 1.3.2)
-

0 b. AITER SlfitTDOVN
*h7FROM 5A1 sA xtNON PoVr.a t (see sTEF 3.3)

"

; AT SHUTD0VN
~

(PTD8-1 TAB l.4.1) MChp g
-

,
,,

-' .

6A LENGTH OF SHtTfDOVN HRS 48 POVER BLOCX PENALTY +
- . 'w,

!

.

7A WORTN OF MOST (8EE STEF 3.4) -PCM.

'

PCM
O REACTIVE R0D ~

$B ACTUAL STUCK + PCM(PTDe-1 TAB 1.3.2) ROD WORTH

8A ACTUA! NVMBER (7A TIMIS 8A) '

OF Sn?CK RCDS
-

IC SVM 18 THRU $8 ( )_ p_ cg ,

CALCULATED SHUTDOWN MAR (41N () g
*= .

,

REQUIRED SHUTDOVN MARCINI E+ _I (N/A for Mode 6)
O (Tech spee 3.1.1.2, rig 3.1-1 or 3.1-2) '

r

2C DIVIDE IC BY 100.000 ( ) PcM ,

CA1.CULATED xeff () g= .

O
RIQUIRED Keffi _ (< 0.09 TOR MgDE 3, 4. OR 51 <;0.95 FOR MODE 6)

COMPLETED BY: / /_

$1GYATURE DATE !!MI
O

_

-,

O

__ _ .__. _ . _ _ _ __ __ _ __ _ _ __ ______ _ _ _..._ ___ _ _ _ _ _ _ _
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DATA SHEET J

Keff - CONT 10L BANKS ONLY INSERTEL
Date;O And Time Of Shutdevt1

'

l

|
_ CONDitt0NS PETo P o sHL'TDoww kractivlif BALANct -

!
3

~ ,

IA REACTOR POVER 'F 18 POVER DEFECT +
l

2A IENON POVER (PTDB-1 TAB 1.1)
__ _PCM

O !
___ E

28 ^^ 8 " " " "I" +3A RCS BOROW
__ PPM (PTDB-! TAS l.3.1)

-- "C" '

I ! i 4A CYCLE RURNUP MVD/YTU 38 XENON WORTG 0 HR$ + PCM

,

, g,
_

~

ATTER TRIP FROM 2A$A R00 POSITION ON (PTDB-l TAB I,4.1) )
{g >f [i _

48 ROD WORTH + PCM
. )

IifDI E
g, j'

|
Ct!RRENT/ PROJECTED COND!?Ioas

| *-

(Circle one) (SEE STEP 3.7) | S.'

I
(PTDB-1 TAB !.$ 1) ,[' |,

6A RCS TDOERATURE'f (SEE STEP 3.6)
157 '

~ ~"* F' '

IC stJM 18 THRU 48 () P_ CMQ y,s 7A kCS BORON
*

PPM
__

2C ARI BORON WORTH ,_ PCM-

3 i BA LENGTH OP $HUTDOVN (PTDB-1 TAB 1.3.1) -

i

HR5
( 3C XENON VCRTH 8A HRS: 9A R0D P0$17!ON 0 ON A

AFTER SHUTDOVW FROH 2A
PCH-

! ! M YUii" ($EE STEP 3.3)|

(PTD8-1 TAB !.4.1)

4C RCD WORTH PCM.

HZP NoXe
(PTDB-! TA: 1.$,1)

O ID sDM IC THau 4C (). PCM

'
,

2D DtVIDE IC BY 100.000 ( )_ Pc3
3CALOUtATED Kef f; M.

-

".
. -

i
.O RroUrRzD rett: ,y

COMPLtitD sy: f j

h SIGNATuar. oATE ring -
i
0

6

_

. . . - - . _ _ .___-..---...__ _ ___._ _ - --_ _ ______-__ _ _
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Sheet 1 of 1
DATA SHEET 4-

XENON POWER WORKSHEET
{ fl0lTRS PRIOR AVERACE

.

3 TO SHUTDOWN POWER I MlfLT! PLIER PRODUCT! O TO 1'

1 TO 2 X6
2 TO 3 - X5 ~

X53 TO 4
X5

_

.

4 TO S ~

X4 !
5 70 6

X46 TO 7
X4 ~

i
7 TO 8 ~

X4{ 8 70 9
i 9 TO 10

___ X4
| 10 TO 11

'
X3 __

X3 1
'

11 TG 12
< ~

% 12 TO 13 X3
X3 9 ; ,'). g, !4s

il'O l's
-

i

15 TO 16 -
!! .M ||i|

} 16 TO 17 X3
',

17 TC 18 X2 ~-

~

18 TO 19 X2

19 TO 20 X2 -

~

i 20 TO 21 X2 -

'

21 TO 22 X2
__

22 TO 23 ~ X2
.3 TO 24

_ X2-

24 TO 25 X2
_

3 25 TO 26 __ X2 -

26 TO 27 X1
27 TO 28 X1

28 TC 29 ~ X1

29 TO 30 X1

30 TO 31 ~ X1 ~

31 TO 32 --~ ~ X1
2 32 TO 33 X1

_

33 TO 34 XI~~

34 TO 35 X1~

XL Z~35 TO 36 -~

XI
_

) TOTAL

XENON POWER * TOTAL / 91 = ;

Completed By:
j psignature Tima pace) Reviewed By:
j j

|sign #ture Time Date
.

, _ _ _ . _ _ _ _ _ _ _ _ _ _ . _ - - - - ~*-'*- "N* * - * ~ * ' ' ' * " ' ~ " " " * " " " ' ' ' ' " ~ ~ '' '
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! anSPONSE TO ROBBY/MOSRAUGE E 2.206 PETITION, BBCTION III. 6fd) i

;

I. Petitioners' Alleantion.
I

The petitioners' allege that, on March 22, 1990, GPC
employees were told to "take" License Event Reports ("LERs") to

,

keep the plant running. Thora is no indication of who, where or

O how the alleged communication arose.

II. GPC Resnonse to Petitioners' Allacation.

GPC observes that the date of'the alleged incident was two
days after a Site Area Emergency on Mexch 20, 1990 at the Vogtle-

C)
Electric Generating Plant. The NRC hesident Inspectors' presence-

on the Vogtle site was enhanced by dispatch of an Augmented
Inspection Team (See NUREG 1410, Appendix A, page A-1). The
suggestion that during this time emplo'ees with authority wouldJ ,

order entrance into a Limited condition of. operation and fail to .

seet the associated Action Statement or otherwise place the plant

9 in a condition requiring _an LER under 10 CFR $ 50.7311s
incredible. GPC suspects that the petitioners purposefully chose
to vaguely phrase this iten; in other instances more detailed
information is provided, such as the identity of the actors.: GPC
also notes that no-allegation is made that the alleged-incident
resulted in a situation or condition which required an LER, but,

g rather, the allegation is that the situation or condition was
" knowingly concealed."

'

As the Director observed in his October 23, 1990 letter, the-
allegation is "cause for concern." Consequently, consistent with

'

the Company's practice of pursuing potential or alleged concerns,
various licensed personnel on shift for either Vogtle unit on3 March 22, 1990 were interviewed and shift documents reviewed-
independently by a licensed operator.- No off-normal: evolutions
were observed-or identified and no LERs for the shifts were 4'
noted. Operators categorically denied that they, as: licensed
personnel with independent obligations for-public health and

3 safepy,would"take"anLER.: The operational Safety Inspection_

Team -observed the professionalism of-the Vogtle. operators
(Inspection Report 50-424/90-19,- dated January _2, 1991,-at pages.

~

22-23), as have Resident Inspectors (Inspection-Report 50-424/91-
02, dated March 13, 1991, at page 2).

O

IThe| team-is thought to have identified a statement made
thich used phraseology similar'to "taking LERs", but was-

3 materially different than an instruction attributable,to
Operations Department personnel. The statement could not be
perceived as an instruction because a: subordinate made the
statement to his supervisor.

3 '

-- _ _,



- . _ . _ - _ _ . _ . - . _ . _ _ _ _ _ _ _ .

)

,

III. Conclusion.

The company concludes that any statement which remotely
) resembles the one alleged would not have been an instruction, as

implied by the petitioners.

4

)

)

)

)
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RESPONBE TO HOBBY /M08BAUGH PETITION --8ECTION8 III.6fe)(i)t
III.6(e)(ii), and III.6te)(iiil

.

O
I. Petitioners' A11ecation.

Petitioners allege that Georgia Power knowingly concealed
three different technical violations of Technical Specifications:

3 (1) the failure to perform surveillance tests on the containment
isolation valves, (2) the change in plant mode while required
equipment was not operable, and (3) the failure to enter a
Technical Specification Limiting Condition of Operation and
associated Action Statement when a Residual Heat Removal ("RHR")
pump became inoperable.

II. GPC Resoonse to Petitioners' Allecation.

The petitioners' allegation is without merit. Although the
first two technical violations did occur, these events were
reported to the NRC as required. .The third alleged technical

3 violation did not occur and, therefore, no report to the NRC was
required.

The allegations that the first two events were concealed are
simply wrong. The company formally reported both of these
technical violations to the NRC in a timely manner as required by

3 regulatory requirements (Exhibit 1 and Exhibit 2).

Petitioners' allegation that the third event should have
been reported formally to the NRC is based on the premise that
the RHR pump "should have been declared inoperable." GPC
disagrees with this premise. As explained to'the Operational

9 Safety Inspection team in August, 1990, GPC employees with
technical expertise and knowledge concluded that the RHR pump was
" operable" with its existing level of vibration. As defined in
Vogtle Technical-Specifications, a component-is " operable" when
it is capable of performing its specified functions and when all
necessary attendant components are also capable of performing

g their related support functions. A follow-up Westinghouse
analysis confirmed the correctness of the GPC employees'
operability determination.

III. Conclusion.

3 Based on the foregoing, the Company concludes that the
petitioners' allegation is without merit.

1

)

:

,
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() March 27, 1990 ne r f ..

W. Q. Hairston,111
sen.s vce .e,:c-s

Nec... c:e r ., <

l

ELV-01459
13 0307

Docket No. 50-425

U. S. Nuclear Regulatory Commission
ATTN: Document Control Desk

() Washington, D. C. 20555

Gentlemen:

V0GTLE ELECTRIC GENERATING PLNIT
LICENSEE EVENT REPOK!

| C> HISLEADING TASK SHEET LEADS TO INADEQUATE
TECHNICAL SPECIFICATION SURVEILLANCES

In accordance with 10 CFR 50.73, Georgia Power Company hereby submits the
enclosed report related to an event discovered on February 28, 1990.

:C) Sincerely,

lA' $
W. G. Hairston, 111

:C) WGH,111/NJS/gm

#Enclosure: LER 50-425/1990-01

xc: Georaia Power Comoany
Mr. C. K. McCoy

13 Mr. G. Bockhold, Jr.
; Mr. R. M. Odom

Mr. P. D. Rushton,

NORMS

U. S. Nuclear Reaulatory Commission

~() Mr. S. D. Ebneter, Regional Administrator
Mr. T. A. Reed, Licensing Project Manager, NRR
Mr. R. F. Aiello, Senior Resident Inspector, Vogtle

4
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? On 1-3-90, a surveillance to verify containment integrity was completed and
reviewed. The surveillance verified that valves 21204U4293 and 21204V4324 were
closed and secured. Subsequently, on 2-1-90, the surveillance was repeated and
valves 21204V4293 and 21204U4324 were again verified to be closed and secured.

On 2-28-90, the surveillance was again performed. During the review by the
Shift Supervisor (SS), he noted that for the previous month's surveillance, only
2 of the 41 valves and flanges listed in the associated procedure were
addressed. He initiated an investigation which determined that all 41 line
items should have been verified on 1-3-90 and 2-1-90 as required by Technical
Specification (TS) 4.6.1.1.a. This specification requires that containment
penetrations which are not closed by autnmatic isolation valves be verified

I closed and secured at least once per 31 days. Therefore, the surveillances
performed on 1-3-90 and 2-1-90 failed to meet the requirements of TS 4.6.1.1.a.

The principal reason for the missed surveillances was the fomat of the
Surveillance Task Sheets (STS's) which resulted in cognitive personnel errors on
behalf of the personnel involved since they were led to believe that oni,v two

) valves were required to be surveilled. By 4-8-90. STS's will be revised to
either list all components to be surveilled or none at all, unless special
conditions exist which would make a partial listing appropriate.

!

'

g.,c,. .
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A. REQUIREMENT FOR REPORT

This report is required per 10 CFR 50.73 (a)(2)(i) because the unit operated
in violation of Technical Specification (TS) requirements for surveillance
testing.

B. UNIT STATUS AT TIME OF EVENTS

At the time of the events on 1-3-90 and on 2-1-90, Unit 2 was operating in
Mode 1 at 100% rated thermal power. There was no inoperable equipment which
contributed to the occurrence of these events.

C. DESCRIPTION OF EVENTS

On 1-3-90, a surveillance to verify containment integrity was completed and
reviewed. The surveillance verified that valves 21204V4293 and 21204U4324
were clos (d and secured. Subsequently, on 2-1-90, the surveillance was
repeated and again verified that valves 21204U4293 and 21204U4324 were) closed and secured. At this time, the Shift Supervisor (SS) noted on the
Surveillance Task Sheet (STS) that the surveillance was " performed
satisfactory" for the two valves listed.

On 2-28-90, the surveillance was again performed. During the review by the
Shift Supervisor (SS), he noted that, for the previous month's surveillance,g only 2 of the 41 valves and flanges listed in procedure 14475-2,
" Containment Integrity Verification - Valves Outside Containment," were
addressed. He initiated an investigation which determined that all 41 line
items should have been verified on 1-3-90 and 2-1-90 as required by
Technical Specification Section 4.6.1.1.a which states:

0 " Primary CONTAINMENT INTEGRITY shall be demonstrated at least once per 31
days by verifying that all penetratir.: 7.:t capable of being closed by
OPERABLE containment automatic isolatiw. valves and required to be closed
during accident conditions are closed by valves, blind flanges, or
deactivated automatic valves secured in their positions ...".

* Therefore, the surveillance performeci on 1-3-90 and 2-1-90 failed to meet
the requirements of TS 4.6.1.1.a.

The review by the SS found that while the STS referenced procedure 14475-2
for use in task completion, it listed only the two aforementioned valves due
to space constraints.

,
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D. CAUSES OF EVENT

The principal reason for the missed surveillances was the format of the STS
which led the personnel involved to believe that only two valves were
required to be surveilled. The root cause for this formatting error was an
inadequate technical review of a revision to the STS.,

A contributing cause was cognitive personnel error on the part of the SS's
reviewing the surveillance results on 1-3-90 and 2-1-90. They failed to
adequately review the scope of the surveillance to ensure compliance with
Technical Specification requirements. The personnel involved believed that
the STS's, which listed only two valves, limited the scope of the'

surveillance to those two valves. This error was not the result of any
unusual characteristics of the work location.

E. ANALYSIS OF EVENT -

The valves in question were verified to be locked closed when inspected on
2-29-90. A review of Maintenance Work Orders and the Locked Valve Log
determw,0d that none of the flanges in question were removed nor were the
valves in question manipulated. Finally, during the period of time involved
there was no event which challenged containment integrity. Based on these
considerations, these events had no adverse impact on plant safety or the
health and safety of the public.

F. CORRECTIVE ACTIONS

1. The valves in question were verified to be locked closed when inspected
on 2-28-90.

2. By 4-8-90, STS's will either list all components to be surveilled or
none at all, unless special conditions exist which would make a partial
listing appropriate.

3. The personnel involved have been counseled regarding the importance of
attention to detail in review of surveillance procedures.

l
4. Licensed operator requalification training will be amended by 6-30-90 to

include this report.

5. Administrative controls for technical reviews of revisions to STS's will
be strengthened by 5-1-90.

I
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In the interim, until all corrective actions have been completed, .6. direction has been given via a night order to the Unit SS's to review
the scope of STS's to ensure compliance with Technical $pecification

;o requirements.

G. ADDITIONAL. INFORMATION

1. Failed Components:

.O None.

2. Previous Similar Events:

LER 50-425/1989-026, dated 10-2-89.

:O LER 50-424/1988-012, dated 5-1~2-88.
.

The corrective actions for these LERs' addressed partially completed
surveillances but the cause of the events was different than that of the
events on 1-3-90 and 2-1-90.

,

O 3. Energy Industry Identification System Code:

Containment Isolation System - JM

O

O
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Docket No. 50-424

U. S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D. C. 20555n

s.i

Gentlemen:

V0GTLE ELECTRIC GENERATING PLANT
LICENSEE EVENT REPORT

FAILURE TO COMPLY WITH TECHNICAL SPECIFICATION 3.0.4
C) OCCURS ON ENTRY INTO MODE 6

In accordance with 10 CFR 50.73, Georgia Power Company hereby submits the
enclosed report related to an event which occurred on March 1,1990.

,
v

Sincerely,

.h (b
W. G. Hairston, !!!

O
WGH,Ill/NJS/gm

Enclosure: LER 50-424/1990-04

xt: Georaia Power Comoany
C) Mr. C. K. McCoy

Mr. G. Bockhold, Jr.
Mr. R. M. Odom
Mr. P. D. Rushton
NORMS

D U. S. Nuclear Reaulatory Cornission

Mr. S. D. Ebneter, Regional Administrator
Mr. T. A. Reed, licensing Project Manager, NRR
Hr. R. F. Aiello, Senior Resident inspector, Vogtle
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On 3-1-90, at 0133 CST, a failure to comply with Technical Specification (TS))
3.0.4 occurred when Unit 1 entered Mode 6 (Refueling) from Mode 5 (Cold
Shutdown). Prior to entering Mode 6, a Limiting Condition for Operation (LCO)
had been initiated for Source Range Channel IN31 to allow performance of an 18
month channel calibration. Although this LCO remained in effect, the Shift
Superintendent signed off on the applicable procedure to indicate he had
reviewed the LCO Book for impact on entering Mode 6 and that approval was)

granted to change status from Mode 5 to Mode 6. After entry into Mode 6, the
Shift Superintendent recognized that TS 3.9.2 requires two Source Range Monitors
to be operable in Mode 6 and that a failure to comply with TS 3.0.4 had
occurred. No immediate action was required since the action requirements of TS
3.9.2 were satisfied.

,

The root cause for this event is considered to be cognitive personnel error by'

the Shift Superintendent. The Shift Superintendent has been counseled and a
copy of this LER will be placed in the Operations Required Reading Book.

,
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A. REQUIREMENT FOR REPORT-

4

This report is required per 10 CFR 50.73(a)(2)(1) because of a failure to
comply with Technical Specification (TS) 3.0.4.

B. UNIT STATUS AT TIME OF EVENT

Unit I had begun its second refueling outage. This event occurred when Unit
1 entered Mode 6 (Refueling) from 14oG 5 (Cold Shutdown). Reactor coolant
tenperature and pressure were approximately 110 degrees Fahrenheit and 0
psig respectively. Additionally, the Reactor Coolant System was drained to
midloop and nozzle dams had been installed.

C. DESCRIPTION OF EVENT

On 2-E8-90, a Limiting Condition for Operation (LCO) was entered to allow;

perfor.sance of an 18 month surveillance in accordance with procedure-'

| 246959,'NuclearInstrumentationSystem(NIS)SourceRangeChannelIN31
ChannH Calibration". Entry of the LCO for Source Range Channel IN31 wasj
appropriately recorded in t.ie LCO Book and in the Unit 1 Shift Supervisor;

! Log.
;

i On 3-1-90, procedure 12007-C, " Refueling Entry (Mode.5 to Mode 6)," was-
being performed in preparation for entry into Mode 6. Items (4) and (5) of

; step 4.3.1.c were completed by the Shift Superintendent and initialed off.
| Step 4.3.1.c reads: " REVIEW the following- for impact on entering Mode 6:
! (1) Jumper and Lifted Wire Log, (2) Temporary Modification Log, (3)

EquipmentClearanceLog,(4)LCOBook,(5)OutstandingWorkOrders." At
; 0014 CST, the Shift Superintendent signed off on procedure ~12007-C to
j indicate approval to change status from Mode 5.to Mode 6. -At 0133 CST, Mode-

6 was entered when Reactor Vessel Head stud detensioning commenced.
i

Several hours later, the Shift Superintendent was briefing the Operations
Manager on plant status and it was recognized that a-failure to comply with
TS 3.0.4 had occurred on the entry into Mode 6. At the time of the mode
change, the LCO for Source Range Channel lN31 was still in-effect and the
channel was still in " test" for performance of surveillance procedure
24695-1. Technical Specification 3.9.2 requires two Source Range Neutron
Flur Monitors to be' operable-in Mode 6. Therefore, the requirements of TS
3.0.4,-which state in part " Entry into-an OPERATIONAL MODE or other
specified condition shall not be made ynless the conditions:for-the Limiting
Condition for Operation are met withod reliance on provisions contained in
the ACTION requirements," had not been fully met. -The action requirements-
of TS 3.9.2 state that with one Source Range Neutron Flux Monitor. inoperable
or not operating, to issnediately sus >end all o>erations involving core
alterations or positive reactivity.c1anges. Tiese action requirements were
met and no immediate corrective action was required

.e... m i... ~ . a.,u ... a
<e n.
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D. CAUSE OF EVENT

The root cause for this event is considered to be cognitive personnel errori

on the part of the Shift Superintendent. In reviewing the LCO Book and
signing off on procedure 12007-C, the Shift Superintendent should have
recognized the LCO for Source Range Channel IN31 as being a mode change-
restraint. There were no unusual characteristics of the work location that
contributed to the occurrence of this event.

E. ANALYSIS OF EVENT

The action requirements of TS 3.9.2 state that with one Source Range Neutron
Flux Monitor inoperable or not operating, to immediately suspend all
operations involving core alterations or positive reacitvity changes. These
action requirements were complied with. By 1120 CST on 3-1-90, surveillance
procedure 24695-1 had been completed and the LCO for Source Range Channel
IN31 was exited at that time. Since the action requirements of TS 3.9.2
were complied with, there was no adverse effect on plant safety or on the I

health and safety of the public. |

F. CORRECTIVE ACTIONS

1. The involved Shift Superintendent has been counseled regarding his
failure to recognize the LCO for Source Range Channel IN31 as a mode
change restraint.

2. A copy of this LER will be placed in the Operations Required Reading
Book to re nphasize the need to be aware of mode change restraints.

G. ADDITIONAL INFORMATION

1. Failed Component Identification

None.

2. Previous Similar Events

A failure to fully comply with TS 3.0.4 previously occurred for Unit 1
on 10-28-87 (reference LER 424/87-061), when the Unit changed status
from Mode 4 (Hot Shutdown) to Mode 3 (Hot Standby) with cartain required
equipment having not been verified as operable prior to completing the
mode change. However, the root causes for these two events differ
slightly in that the earlier event resulted from a failure to implement
'Infonnation Only LCO's".

3. Energy Industry Identification System Codes

Incore/Excore Monitoring System - IG

.
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RESPONDE TO HODBY/h0ERhEqn_i_2 206 PETITION, BECTION III.7

)
All qationn.I. Petitioners' t

Petitioners allege in broad and general terms that GPC
knowingly concealed safeguards problems and failed to comply with
mandatory reporting requirements. The petitioners further allego

) that during an Enforcement Conference with the NRC, the Vice
'President of Vogtle "made false statements" and that GPC

management " prevented" the Vogtle site Security Manager from
making a " red phone" notification to the NRC on July 23, 1990.

) II. GPC's ResDonse to Petitioners 8 Allcaations.

The Company has identified several instances involving the
failure to appropriately control safeguards information which
apparently give rise to alleged concealment of safeguards
problems. These events have been reported to the NRC. The

) allegation that the Vice President made a " false statement" at an
Enforcement Conference on May 22, 1990 in Atlanta apparently is
based on an incorrect assumption. Consequently, these
allegations are without merit.

A. Alleged Concealment of Safeguards Problems; Willful
) Refusal to Report.

The Company's letter to Chairman Carr from Mr. R. P.
Mcdonald dated September 28, 1990 at page E-1-4, provides a
partial response to this allegation. The Petition does not
provide sufficient specificity to identify the " problems"

) allegedly not reported. At the time of its September 28, 1990
response, GPC identified several " problems" which had been
reported: (1) safeguards information identified in archived
records in the Corporate office, identified in both GPC's
response to Notice of Violation 90-11, p. 3 and LER 90-03S-01,

.

pp. 3 and 4, (2) a November 29, 1989 compromise of safeguards
) information control, identified, similarly, in the response to

the NOV 90-11 and LER 90-03S-01, pp. 4, 5 and 6, and (3) a single
document found in 12 boxes of archived security records, an
incident which would be added to the security quarterly event log
(LER 90-035-01, pp. 6 and 7).1 Security Report 4243-90,
maintained at the Vogtle site, addresses this third event.

)

With respect to the first event, GPC Corporate Office
representatives did maintain that the documents were not of
sufficient safeguards significance to require " red phone"

/

ILER 90-03S-01 s attached hereto as Exhibit 1.
.
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i notification under 10 C.F.R. S 73.71.2 In order to resolve the
issue, the Corporate Office express mailed the documents tp the

:O site Security Manager, which he roccived on July 20, 1990. As
reflected in Security Report 4159-90, Enclosure 4, which is

i maintained at the plant, the Security Manager evaluated the,

documents on July 23, 1990 with his staff. During that review,
,

the Security Manager concluded that one of the documents was
sufficiently significant to warrant a " red phone" notification to

.O NRC. Egg, generally, Security Report 4159-90.

During the morning of July 22rd, the Security Manager
telephoned the licensing engineer in Birmingham who had*

,

identified the potential safeguards information beginning in
i mid-June, 1990 and informed her of his opinion that red phone
O notification to the NRC should have been made upon her discovery

of the documents. The licensing engineer questioned this

with his management.pd the Security Manager to discuss the matterconclusion and advis
The licensing engineer also informed the

Security Manager that she was looking into another incident,
which occurred in November, 1989 when a safeguards container was

O left open and unattended,at the offices of Southern Company
Services, Inc. (HSCSIH).4

2The NRC Staff has recognized that many events do not need
to be reported promptly and has issued further guidance to

I) licensees (Generic Letter 91-03, dated March 6, 1991). Examples
of events which do not need to be reported by " red phone"4

include:

Compromise (including loss or thef t) of safeguards
information that could not significantly assist an

O individual in gaining unauthorized or undetected access to a
facility, or would not significantly assist an individual in
an act of radiological sabotage or theft of SNM.,

!

3Two of the documents were inadvertently omitted and the
10 " NORMS" document control numbers were provided to the Security

Manager in lieu of mailing the documents.

'In a June 28, 1990 "bi-monthly" meeting between GPC and NRC
representatives, the GPC Vogtle Manager of Licensing informed NRC
representatives (Messrs. Brian Bonser and Tim Reed) that old

O documents which appeared to be safeguards information had been
identified.

5The incident was identified by a GPC Safety and Engineering
Analysis ("SAER") representative conducting a safeguards,

V information control audit and resulted from verbal statements
made by SCSI employees. Egg Exhibit 1, pp. 4-6.

2
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)

In a subsequent conversation on July 23, 1990, corporate and
site representatives concluded that a red phgne notification>
should be made for the November, 1989 event, and decided to
include the discovery of_ potential safeguards information in
archived files in mid-June with the red phone notification for
the event. GPC Corporate office representatives wrote up the
event notification worksheet (VEGP Procedure 91002-C, p. 11 of

) 14) and transmitted it to the site for actual telephonic
transmission to the The " red phone" report was made at 1613
hours on July 23rd.,NRC. Security Report 4243-90, located at the
site, also addresses the classification of the documents obtained
by the licensing engineer.

) As the foregoing demonstrates, GPC has reported several
|

nafeguards information incidents. Both events which were the
subject matter of the July 23, 1990 " red phone" notification were
historic incidents (November, 1989 and mid-June, 1990). A
determination of safeguards significance of the June, 1990 event
was subject to differing professional views. Notwithstanding

! these differing opinions, the events were reported; the events
were not concealed, and the Security Manager was not prevented
from reporting them.

B. Alleged False Statement at_the May 22, 1990 Enforcement
Conference.

8

At the NRC Enforcement Conference on May 22, 1990 at the
NRC's Region II offices in Atlanta, Georgia. Mr. Ken McCoy, the
Vice President responsible for Vogtle, stated that GPC had
identified the various locations of security storage containers
in Birmingham, Alabama with Vogtle-related safeguards
information. He identified two specific locatioist Document
control and Engineering. The Vogtle Manager of Licensing
informed the Vice President that a further location, the
Engineering Publications Department, also had a_ security storage
container. Mr. McCoy, in turn, expressly _ told the NRC
representatives at the Enforcement Conference that his manager
had corrected him and that an additional container was located in
the Engineering Publications area. There was no discussion-of
the Corporate Security Group also having a security storage
container.

As stated previously, the allegations of.the Pctition lack
sufficient specificity =for the Director to grant the requested

'The follow-up LER is contained in Revision _1 to LER 90-03S
(Exhibit 1).

7
The follow-up LER is contained in Revision 1 to LER 90-03S

(Exhibit 1).
3
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O

relief. With respect to this particular allegation, GPC can only
surmise that tua identification, on or about August 29, 1990 by

O Vogtle corporate representatives, ot a security storage container
used by the Corporate Security Group, including storage of
Vogtle-related safeguards information, is viewed by Mr. Mosbaugh
as demonstrating that the Vice President's prior statements at
the Enforcement Conference were false. If such is the case,
Mr. Mosbaugh is simply wrong. Corporate Document Control records

O indicate that no Vogt1c-related safeguards information was issued
to members of the Corporate Security Croup until after the
May 22, 1990 Enforcement Conference. Colmequently, the knowledge
of Mr. Mosbaugh obtained by listening to a convernation on
August 29, 1990 does not establish falsity of a May 22, 1990
statement. As with many of the allegations contained in the

O Petition, the petitioners have extrapolated well beyond their
personal knowledge.

The safeguards allegations raised by the petitioners are a
good example of issues which are being appropriately addressed by
the NRC's routine inspection and enforcement authority and do not

3 rise to the level of substantial health or safety issues. Also,
the requested relief is inappropriate for safeguards issues.

III. Conclusion.

O Based on the foregoing, the company concludes that the
petitioners' allegations are without merit.

O
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Docket No. 50-424
50-425

U. S. Nuclear Regulatory Commission
ATTN: Document Control Desk) Washington, D. C. 20555

Gentlemen:

V0GTLE ELECTRIC GENERATING PLANT
LICENSEE EVENT REPORT) APPARENT PERSONNEL ERROR LEADS TO i

UNSrCURED SAFEGUARDS INFORMATION |

In accordance with 10 CFR 73,71. Georgia Power Company hereby submits the
enclosed revised report for an event which occurred on April 25, 1990.

) This revision is submitted to report the results of corrective actim taken to
avoid future safeguards information control incidences and to report two
events which occurred prior to the original reported event, but were not
discovered until the corrective action for the April 25, 1990, event was
initiated.

) Sincerely,

(.L, ]bU W!

W. G. Hairston, !!!-

) WGH,lll/AFS/gm

Enclosure: LER 50-424/1990-035-1

xc: Georoia Power Comoiny
Mr. C. K. McCoy

) Mr. G. Bockhold, Jr.
Mr. R. M. Odom
Mr. P. D. Rushton
NORMS

-

V. S. Nuclear Reaulatory Commission
) _ Mr. S. D, Ebneter, Regional Administrator

Mr. T. A. Reed, Licensing Project Manager,-NRR
Mr. B. R. Bonser, Senior Resident inspector, Vogtle-

)
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9 On 4-25-90, at 0530 COT, an engineering supervisor observed an unsecured ano
unattended safegurr h cabinet in the Engin ering Support Ospartment office an a.
This represented a vulnerability in a safeguards system which could have alloaed
undetected or unauthorized access to a protected or vital area. Security was
notified at 0535 CDT and an inventory was conducted which found no materials
missing.

.D
An investigation found that a security engineer was the last person known to
have entered the cabinet. Although the engineer feels that he locked the safe
prior to his departure from the plant on the af ternoon of 4-24-90, he et :t be
certain, Furthermore, the only other persons at the plant who knew the lock
combination stated they had not accessed the cabinet since the previous week.

D Therefore, the apparent cause of this event is cognitive personnel error on the
part of the engineer in not ensuring the cabinet was secured prior to his
leaving it unattended. The engineer has been counseled regarding the importance
of controlling safeguards documents.

D
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A. REQUIREMENT FOR REPORT
)

. This report is required per 10 CFR 73.71 (b)(1) and 10 CFR 73 Appendix G, as
a supplement to a one hour telephone notification. Safeguards information
being left unsecured and unattended represents a vulnerability in a-

safeguards system that could have allowed undetected or unauthorized access
to a vital or protected area,

i
B. UNIT STATUS AT TIME OF EVENT

At the time of the discovery of this ever.t, Unit I was in Mode 1 (power
operation) at 83% rated thermal power (RTP). Unit 2 was in Mode 1 at 100%
RTP. There was no inoperable equipment which contributed to the occurrence

i of this vent.

C. DESCRIPTION OF E U 'T

On 4-25-90, at 30 CDT, an engineering supervisor observed an untacered and
unattended s1 Jards cabinet in the Engineering Support Department ofrice
area. Secu was notified at 0535 COT and an inventory was conducted
which conc' <d no materials were missing. During the inventory,
miscellane as safeguards documents, design change packages, design lists and
an outdated copy of the Physical Security Plan were found in the cabinet.
The Shif Superintendent was advised and the NRC Operations Center was
notified of this event at 0632 CDT.

O. CAUSE OF EVENT

An investigation found that a Georgia Power Company security engineer was
the last person known to have entered the cabinet. The engineer was
thoroughly knowledgeable of requirements for securing safeguards documents
and had recently viewed training on safeguards documents handling. Although
the engineer feels that he locked the safe prior to his departure from the
plant on the afternoon of 4-24-90, he cannot be certain. Furthermore, tne
only other people at the plant who knew the lock ccmbination stated they had
not accessed the cabinet since the previous week. Therefore, the apparent
cause of the event is cognitive personnel error en the part of the engineer
in not ensuring the cabinet was secured, prior to his leaving it unattended.
There were no other unusual characteristics of the work location which
contributed to the occurrence of this event.

5 E. ANALYSIS OF EVENT

The unsecured safeguards cabinet was located inside the Prote ted Area and
in the general area of the duty engineer's office. The duty engineer
reported no unusual activity in this area during his shift which ended at
approximately 0200 CDT on 4-25-90.

!
'
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This information, combined with the undisturbed and fully accounted for
- nature of the cabinet's contents, provides a degree of confidence that no

information was obtained which would allow an unauthorized or undetected
entry to a protected or vital area. Furthermore, the security system is
designed with alarms and tamper controls which would make unauthorized or
undetected access, based on the information available from the cabinet's
contents, highly unlikely. Due to these considerations, there was noI

adverse impact on plant safety or the health and safety of the public as a
result of this event.

F. CORRECTIVE ACTIONS

1. The engineer has been counseled regarding the importance of controllingI

safeguards documents.

2. All sa'eguards documents found in the cabinet were inventoried, accounted
for and returned to Document Control.

3. The practice of allowing individual work groups to utilize their own
safeguards cabinets (except those in the custody of the Security and
Quality Assurance departments) has been discontinued and safeguards
documents relocated to a central area in Document Control.

4. The feasibility of establishing a safegut.rds document reading rnom was
evaluated, and the idea will not be pursued at this time.

5. Individually addressed letters were sent out requiring a
refamiliarization with safeguards document control procedures and a

i

certification in writing by employees of a search and return of any |
| safeguards documents found at home or in working files whici were

uncontrolled.

This search by VEGP site and Corporate Offi'.e personnel
,

i
resulted in individuals returning four ma xed safeguards!

documents and some unmarked security documents to Document-
; Control for their properAlassification and disposition.

These documents consisted of portions of sections of the
draft Security Plan, draft Licensee Event Reports, an
outdated Security Diesel Generator Loading Calculation,
interim coundary requirements memo, Security System
component vendor data, generic barrier design criteria, ;

Security System design and construction meeting minutes,
acceptance tests, and operational deficiency data.

.,ac - =u ..
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From a review of the subject documents returned, four 1982
documents were identified as being marked safeguards

) information and had been uncontrolled and unsecured in the
Corporate Office Engineering and 1.icensing file room. Of~

these four marked safeguards documents, only one memo
titled, " Security Officer Response Time and Probability of
Interception," was deemed significant. The other documents
were determined to be outdated, or inaccurate with respect

) to the current security system configuration.

Ten other documents not marked as safeguards information
were reviewed for their proper classification and three
documents were given the safeguards classification. These
three unmarked security documents, which were later

) classified, consisted of two portions of sections of the
draft Security Plan and, mean time between failure and mean
time to repair data for Security system components.
Although these early 1980's documents were classified
safeguards, they were not deemed to be of significance in
assisting a person in an act of radiological sabotage or

) theft of SNM, but could reduce the total effectiveness of
the safeguards system below that committed to in our
Physical Security and Contingency Plan. Therefore, tre
discovery of these newly classified documents will be added
to the quarterly security event log.

) 6. The VEGP Safety Audit and Engineering Review (SAER) Department was
instructed by management to place special emphasis on safeguards
information control in their annual audits.

As a result of this increased emphasis, a recent SAER
annual audit conducted from July 16-20, 1990, of Southern

) Company Services (SCS) Inc., one of the Architect / Engineer
Design Organizations utilized by the licensee, discovered
possible programmatic problems with safeguards information
control and reportability. The audit revealed inventory
log problems and an unsecured safeguards information
container incident lasting approximately 25 to 50 minutes

> on Novamber 29, 1989, which had not been reported to the
licansee for reportability due to a lack of procedural

|
guidance.

1
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O The audit results were officially reported to the VEGP |

- Corporate Manager of Licensing on Monday, July 23, 1990, |
and the unsecured safeb ?rds container event, to tha best
of the individual's invoi od memories, was described as
follows. On November 29, 1989 an engineer placed some
working documents in a safeguards container and locked it

O shortly after regular working hours ended. However,

approximately 35 minutes later an engineering supervisor
and designer found the container closed but not locked, in
accordance with their procedure, the SCS Project Manager
was immediately notified. After a brief surveillance of

.

the container and its contents to ensure no obvious
10 vandalism or theft had occurred the container was secured

and a note placed on the container with instructions that
no one was to access the contents before an audit could be
performed the next morning. The following morning a
meeting was held with SCb employees involved in safeguards
information work to stress the importance of proper

jO safeguards information centrol and to investigate the
unsecured container incident. After the meeting the
combination of the safeguards container lock was
immediately changed and the contents audited. The results
of the audit found no discrepancies. The results of the
investigation by Southern Company Services, Inc on

O November 30, 1989 concluded the following:

o The maximum time the safe could have been left open and
unattended was approximately 25 to 50 minutes,

o The audit concluded the saftguards documents logged into
O the container (three full size mylar drawings), were not

missing. Other items in the container which were not
logged were historical or carrent security work in
progress and not consider'.d to be safeguards
information.

O o The location of the safeguards information container was
within a records file room with only one access point

|
and this room is located in a contrelled access building
where there were Vogtle project employees working
overtime during the incident.

O o No strangers or non-Vogtle project employees were seen
near the file room or even on that floor during the time
in question.

|O
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o Because of the short time frame the safeguards container
) could have been open and unattended, there is a high

- degree of confidence that no one could have removed the
mylar drawings, carried them to another part of the
building, made copies and returned the originals to the
container without being detected by one of the employees
still working on the floor at the time in question.

The Security Manager was advised of the results for corrective actions 5 and 6
(four uncontrolled and unsecured marked safeguards documents in the Corporate
office and unsecured safeguards container at Southern Company Services on
November 29, 1989) and the Shift Superintendent notified the NRC Operations
Center at 1513 CDT on 7-23-90.

)
Because of the results from the initial corrective action and recent audit
findings, the following actions were also taken to help prevent recurrence of
other safeguards information control incidences.

1. Offsite organizations have enhanced safeguards documents control
') procedures to include the following:

o Personnel access to safeguards information containers has been
licaited to a small number of necessary individuals,

o The contents of safeguards information containers have been
) inventoried and logs maintained of future access.

o Security / Safeguards Information Coordinators have been assigned to be
responsible for safeguards information container logs,

o Procedures have been incorporated to assure that "in-progress"
) security design change request working packages are properly

controlled.
i

2. Archived security records have been reviewed and properly dispositioned.

Twelve boxes identified as potentially containing security-related
) archived files dating from 1978 to the present have been reviewed. Only

one page in a single document containing a CCTV camera and environmental ,

enclosure vendor wiring diagram has been identified as needing
classification. This document has been properly controlled and secured
since its classification. This uncontrolled and unsecured document
incident will be added to the security quarterly event log since it was 1

)

)
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determined this document could not significantly assist a person in an
act of radiological sabotage or theft of SNM, but could reduce the total
effectiveness of the safeguards system below that committed to in our
Physical Security and Contingency Plan.

The review of archived security records is complete and no other
documents marked as safeguards information were discovered uncontrolled
since the four documents reported to the NRC on July 23, 1990.

3. The number of offsite safeguards container locations has been reduced
from eight to four by consolidating documents and eliminating the need
for containers in Architect / Engineer Design offices in Atlanta, Los
Angeles, and two locations in Birmingham.

Further corrective action in progress and scheduled to be completed by September
1, 1990, will require offsite organizations to add procedural guidelines to
report any suspected comproniise of safeguards information to the Corporate
Office VEGP Manager of Licensing for reportability determination.

G. ADDITIONAL INFORMATION

1. Failed Components:

None

2. Previous Similar Events:-

LER 50-424/1988-055, dated 9-6-88.
Corrective actions from the 1988 event, although sufficient for that
event, were not adequate to prevent the event that occurred on 4-25-90.

3. Energy Industry Identification System Code:

Security System - IA

e as .
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GPC RESPONSE TO HOBBY /MOSBAUGH PETITION, SECTION III.8

D
I. Petitioners' Allecations.

The petitioners assert that the Vogtle radioactive waste
filter system (the " FAVA" system) was installed and operated in
violation of NRC Regulatory Guide 1.143, was removed from

[) service, and, when the FAVA system was returned to service in
1990, the Vogtle General Manager intimidated members of the Plant
Review Board to approve the system even though its safety
evaluations were inadequate.

3 II. GPC Response to Petitioners' Allecations2

This allegation was evaluated by the NRC during the OSI
inspection at Vogtle.

In 1988, a temporary radwaste processing system, procured

3 from FAVA, was installed in the Vogtle Alternate Radwaste
Building ("ARB").

In March, 1989, a Georgia Power Quality Assurance audit
report (OP0"-89/15) identified.the FAVA system as neither
manufactured nor procured in-accordance with the applicable

3 quality requirements. As a result, the FAVA system was removed
from service that month.

Following the completion of two safety-evaluations, one in
November, 1989andtheother{nFebruary, 1990, and notification
to the NRC on March 15, 1990, the. FAVA system was-returned to

3 service as a temporary system with the approval of the General
Manager following the recommendatign of the Vogtle Plant Review-
Board ("PRB") by a vote of 5 to 1.'

The basis on which this issue can be disposed of is the fact
that the temporary FAVA system was taken out of. service at Vogtle

b in August, 1990. Presently, a new microfiltration system
manufactured by a different vendor is in service which the NRC
inspected in January-February, 1991. For this latter system, the
NRC concluded that the Company's safety evaluation and other
documentation was satisfactory. Egg NRC Inspection Report Nos.
50-424/91-02 and.50-425/91-02, dated March 13, 1991, at p. 11.

) .Therefore, no health or safety issue exists.

1Additionally, following the submission by Mr. Mosbaugh of a
quality concern (No. 90V0015) with respect to the FAVA system,

) Ron Aiello of the NRC reviewed the complete Quality concern
Program file No. 90V0015 on March 8, 1990.

2Mr. Mosbaugh was the lone df center.

)
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The potential for a wall spray down of the ARB from the
rupture of a rubber hose (outside of the FAVA system enclosure)

O in the ARB was adequately addressed during initial plant
licensing as documented in the NRC SER Supplements 3, 4 and 8.

As part of the evaluation of Quality Concern No. 90V0015,
the PRB members who voted for the FAVA system were interviewed to
determine whether they felt intimidated by Mr. Bockhold, the

O then-Vogtle General Manager. One PRB member expressed some
"hesitency of being true and candid" because of the General
Manager's presence at the PRB meeting during which the FAVA
system was addressed. As a result, the General Manager addressed
all PRB members and reinforced the importance of their
independence in voting. Follow-up interviews of 25 out of 27 PRB

D members and their alternates were later conducted (2 were
unavailable) and confidentiality was afforded. No evidence of
persuasion due to the presence, intimidation or coercion by the
General Manager was found based on those interviews. Moreover,
the PRB serves as an advisor to the General Manager and the PRB's
" approval" was not required prior to placing the system in

J service (see FSAR S 13.4.1).

III. Conclusion.

The petitioners' allegations do not raise any substantial
3 health or safety issue. When the system was returned to service

in 1990, its safety evaluations were adequate and its use was
recommended by the PRB. The PRB recommendation of the FAVA
system was not coerced by the plant General Manager. Further-
more, the FAVA system has been replaced with a new system.

LD Based on the foregoing, the Company respectfully submits
that the NRC's normal inspection and enforcement procedure is the
appropriate mechanism to address this historical issue rather
than granting the relief requested by the petitioners.

3
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RESPQMSE TO E0BBY/MOSBAUGE E 2.205 PRTITION. SBCTION III.9
i

;O
; I. Petitioners' A11eaations.
;

| The petitioners allege that GPC encourages "non-
| conservative and questionable compliance practices," by praising-
'

managers for taking risks, not taking adverse employment action-
for "non-conservative and questionable compliance practices,"

O refusing to critically investigate events or practices which
result in Licensee Event Reports ("LERs"), and retaliating
against managers for raising regulatory concerns to management.

II. GPC Response to Petitioners' Allecations.
O

This allegation has no associated,. alleged facts. It
consists of no more than broad, unfounded assertions.

With respect to the alleged encouragement of "non-
conservative and-questionable compliance practices" by

3 inappropriate praising of managers and lack of-adverse employment
action, GPC has developed and enforces Vogtle site work rules
which emphasize the employees' primary obligations to perform
quality work and to report substandard or poor quality work or
unsafe practices to supervisors, the Vogtle Quality concern
Program or-to the NRC. These rules are provided to new-employees

O- as part of orientation (age Exhibit l', p. 17 of-VEGP Procedure
00015-C under " Acknowledgement"). ~Further, clear plant. work
policies establish the company's legitimate expectations of
compliance with all applicable regulations-(Exhibit 1,' August 31',
1989 " General Work Pol'icies"). Employees.are advised, also, of
the specific means available for raising concerns,-including.

O anonymous concerns, to the QualityLConcarn Program or
; notification to on-site or off-site NRC representatives.- Thus,
! GPC encourages its employees to comply-with regulatory
! requirements, identify substandard conditions and, should the-
! employee desire, raise-concerns to thirdLparties,-' including the-
i NRC.
D
i With respect to-the allegation.that.GPC does-not critically.
I investigate " events or practices which result ~inLLERs," the NRC-

^

Resident Inspectors recently observed that:"a:strengthLwasfnoted:
in the. licensee event investigation program"-atEvogtle.
(Inspection Report 50-424/91-02 and 50-425/91-02, dated March 13,- ,

p 1991). As stated'in that inspection report.
i

-

| During this report period-(January 19 - February 23,r1991),
[ event investigation teams were assigned to investigate-three

ESF actuations, two reactor trips, and'several diesel'

I generator problems._ The. licensee's process-was effective in

) assessing the problems and implementing corrective actions.

:

[
'

,
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As the Director is aware, certain events or deficiencies
result in LERs under 10 C.F.R. S 50.73 and include ESF actuations
and reactor trips. Consequently, the naked allegation of the

O petitioners is contrary to recent observations of the NRC I
Resident Inspectors. I

With respect to alleged retaliation against managers, the
petitioners apparently are referring to their Department of Labor
claims, which are addressed in the Enclosure to this submittal.

O Moreover, GPC has taken steps to minimize the potential " chilling
effect" associated with the Mosbauch v. GPC proceedings (agg
January 10, 1991 letter from Mr. W.G. Hairston (GPC) to the NRC
attached as Exhibit 2). Vogtle managers continue to routinely
identify concerns as part of their responsibilities, such as by
initiating Deficiency cards and raising technical and regulatory

O issues at Plant Review Bohrd meetings. With respect to this
latter forum, managers other than Mr. Mosbaugh have dissented
from specific recommendations or otherwise articulated
differences in professional opinion. Mr. Mosbaugh, though,
stands alone in claiming retaliation as a result of divergent
views on a technical matter.

III. Conclusion.

Based on the foregoing, the Company concludes that the
petitioners' allegations are without merit.

O

O

b
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EMPLOYEE PERSONNEL DATA |
:

i

'O INSTRUCTIONS:
,

Please read each letter and sign your full name on line designated
and return to Ella Jordan, Employee Services Section as soon as

'

O possible, if you have any questions please call extension 3124.~ ;

Thank you for your cooperation.

O EMPLOYEE INFORMATION:

Name: Data:

Address:
O

City: State:

Zip Code: Area Code: Phone Number:

Dateof Birth: Social Security No.:
D

GPC Supv: Employee No.:

Firm Employed By: Trans From:
.

Job Title: - Employment Date:
p ..

i PERSON TO NOTIFY IN CASE OF EMERGENCY:.
!

Name: Relationship:
3 Address: City:

_

State: Zip Code:
Area Code: Phone Number:

,

J
Have you worked at Plant Vogtle before? Yes No

if Yes: When:
J Contractor:

. . .
.



)

SITE WORK RULES RECEIPT
?

!
!

1

)

I have previously read and understand the policies listed below.

) GeneralWork Policies, Aug.31,1989
U. S. Nuclear Regulatory Commission - Notice of Employees

I have been given a copy of the following:
>

Q. C. Program - Employee Orientation (Retain copy in file)
Plant Vogtle - Fitness for Duty Policy, Dec 20,1989

)

Social Security Number Print (Full Name)
!

!

|

Date Signature of Employee
'

*
,

4

!

,
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COPY FOR PERSONNEL FILE _

QUALITI crtCERN PRX3 RAM
ENPICYEE CRIDfDriCN

) Welcx2aa to Melaa" Plant Vogtle. You are now a part of a team - a team
dadimte:i to N41 ding this plant using the highest possible quality stardards.i

| As part of this tamm, you have two very izqxxrtant responsibilities. 'Ihase are:
1

% do your job to the very best of your ability and to make sure,that your1.

D work is safe and of the highest possible quality; and

2. % report any everit, activity, praction or w- two which you feal
adversely affects the quality of this project or the safety of
ccmstructicn or future plant operaticn.

3 Georgia Power ccupany has a " Quality Q:rarn Fawy.. ", whirft allows you to
report any gunstionable act or practica, either orally or in writirig to the
cecrgia Power ompany's Quality cw.-Ti Fiv,. Coartiinator. 'Ihare are
p: stars 4=4nirq the program, forms for sutznittirg your ccmourns, and
collectirn tracas for acrearn farms' located thrtarJheut the site. You can also
crritact @a Quality Ccnoarns Representative directly at Extensicm 3294 or at

3 1-800-225-2055 (toll frea) . Any czmoern or 7 =4rtt will be held in1

cxnfiderce; you can remain ancmymous if you request. Encil czrcarn will be
investigatai and you will receive a respcmse if.you request it.

You have received a lettar frtzn General Manager, Hele Plant Vogtle, G.
Bockhold, Jr. regartiing the Ompany's cznoern for safe, quality wei.aucticrt.

) Band the letter, f==414aviza yn-lf with the Quality Ctmourn Famom, and
r===her your two primary +1in=ticms - to do good watk and to repcirt bad-

work.

ACMM.ZIEDGNT

I, the undersigned acknowle&ya that I have receivai a copy of the Bockhold
h quality letter, am aware of the existanoa of the QUALITl crNCERN PROGRAM, know

what my obligations are regartiing the swq of substandard or poor quality
i

! work.or unsafe practicas to my supervisicm, to the Quality Ctnoern Fi,am or-
to the NRC.-,

!

j Also, I urgh. d by raising of a quality issue thrtazjh any forum
; (Suparvisicm, Quality Cr.Kru.Ti Fw.3am, Quality Ctatrol, Quality Assurance, NRC-
i or others) shca11d have rc offect on my employmartt and if I should believe that2.
4

such retaliaticrt has taken place I--understand Gactgia PcWer Wuy's
! cxamnitment to correct any sucts retaliaticm and I further understand my options
1 of sw.dng this retaliaticrt to my supervisor, to the Quality amomen

Psvys , to the NBC and/cr to the Depa -6. of labor. I un$arstand that
should I report this ruen14aticrt to the Quality Ccmourn Fwp = they are
ab]igated to i;ampcaal to me within seven workirq days.

-

EEPIDYEE:
WI'nE:SS

ONIE:
.

,

t

FIGURE 9
(E:mmple)) m.. ,
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June 1, 1989

'IO ALL PERSQG Im0LVED WI'Di }0 CLEAR FIRTP VCCIII:O
Ycu are u:pertant to cur -c u ,ne.e you have v ini talents, sk. ins, arn
expenence which allow you to mke a positive centributicn to the vogtle
Pro]cct. An irportant part of the service khich we ew you to rerder is to
rctify us of any cxxxilticn that you see er EmW khich uny be detnrental to
eithar quality cr safe cperaticn. In return, you have the right to be heard,O you a orve ccrmanrtd U+ se, aid you can be assurtd you will ret be
ruraliatrd against, in any way, for raising quality w uu s.

Please rotify your i::cxdiata supervisor if you know of any work or other
cperaticris that are rot in accordance with apprtmd -w aerres, or %hich are
contrary to ese*14eheci quality, safety, er en7.neerity practices or toi,

J regulatary rtynruments. If you are hesitant to ccntact your inwiiata
supervisor, you uny ard rA::uld contact the next higher level of t%u.aud., or
the cuality Cc.ra.usu Fiwo.a. On site, you can centact the Quality ConcernCecrtilmtcr, W.C. Lycn at ext. 3294. Mr. Lytm can also be reacncd, toll free,at 1-800-225-2055. Cantacts can be m* arrnymm1y if your prefer.

3 You shculd fec1 an cbligation to prestide Georgia Ecwer with the first
ww.uty to address any mwu ycu uny have. Mcwver, ytn uny also feel
free to brug nuclear safety and quality Intters to the attenticn of the U.S.
Nuclear Regulatcry hiceim (USNRC) . 'Iha USNRC's Regirn II Office of
Insprtion ard Enferrwrit, located in Atlanta, Ga. (404-331-4503), will
ac:cpt collect calls twenty-fcur hours a day. of course, you tay also centact3
the resident USNRC Irs s;ra cn site (404-554-9901) cr (404-554-9902) , ext.e
4249.

If, at any tire, ycu feel that you have been harnneM, intimidated,
diechttd er rutaliated xysinst fcr havuq rnieM a gtality iwm, ya.1

3 snculd tw this to the Quality Cc.rs usa Fi%ma. Ycu shculd also be awareof ytur cpticris of ipdng acts of ruralinticn to the NRC ard/or to the
Depa.M of Inh, khicn are dve"1 bod cn "NRC Form 3" W lccated
thrux:nout the site.

Georgia ECWer rerprty is m rutted to cperatirq Vcqtle in cr'9nliere with all
) safcty ard quality requn m an.s. As a part of the Vcgtle team, it is your

UV sibility ard chlimtian to assist Georgia Power in meetirq that
ca:nitrent by interg us of any ard all ccrditicns which might pruvent such

.cocpliance.

)
G. Bockhald, Jr. #

General Marnger
Nuclear Plant vcytle

J

rIcuRE 1
(Exa::ple)

e m.n



_ _ _ _ . . _ _ . _ - _ _ _ _ _ _ _ _ _ _ __. __ _ _ _ . _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _

b

o -

.sy-s y+:* qa

.
*4 t h 'a
.

um. .*: .m.. . a .:
e. . _ a

.a u . . p

L{.O

w ei.., m m vogue g
mue s,nem'

,

O

TO: Employees

RE: General Work Policies

,0 Log: NOG 742

1

The following general work policies are applicable to all employees
and visitors at Plant Vogtle and are to be strictly enforced. These policies

utline the basic guidelines necessary at the jobsite to ensure safe andO productive work activities as well as protecting the assets of Geor la Power
Company. Good conduct and proper respect for the rights and sa ety of other
employees at the jobsite are essential and the responsibility of each

.

individual. No conduct will be tolerated if it is inconsistent with local, state, or
federal law, federal regulations, or Company regulations,

g
Policy 1 Safety on the job is of the utmostimportance. You are

responsible for your safety and the safety of those working
with you.

Policy 2 Quality is everyone's responsibility. Intentional disregard of
3 quality requirements is strictly prohibited.

Policy 3 The bad e issued to you by the Georgia Power Company at
Plant Vo tie is to be used only by you when entering or leaving
the plant site. No one is to gain entrance orleave the plantin
any way other than by use of the access badge. Further, site

,

J personnel should produce theiridentification upon request.

Policy.,4 Possession, use or distribution of drugs or alcoholic beverages
will not be allowed on site.'- +

Oe Policy 5 All personnel are responsible for the safe operation and
proper parking of vehicles.

Policy 6 An employee must telephone the plant site and inform his
immediate supervisorif an unavoidable hardship should
occur such as illness, accident, or automobile failure which

O would prevent or delay his reporting to work. All employees
must inform their supervisor of any time that they will be
absent from work.

Policy 7 Theft or dishonesty in any form will be cause for dismissal and i
Imay subject the individual to criminal prosecution.

O

.- .. .
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Policy 8 Telephones, intercoms, and radios are provided as a service
for business use only. Employees guilty of telephone misuse;

: sub ect themselves to the same disciplinary actions as for
i theit,

b Policy 9 Eating, drinking, smoking, or chewing tobacco or gum in
restricted areas, especially radiolooically controlled areas,is
prohibited and may result in termination.

Policy 10 Gambling, lotteries and other games of chance or activities of
that nature are not allowed on Company property.

3
Policy 11 Other forms of unauthorized solicitation not,previously

covered e.g. campaigning, handing out non. job related
literature and the selling of food or materialitems is
prohibited.

3 Policy 12 Firearms, other than those in locked vehicles, are not allowed
on Company property with the exception of those in the
possession of our Security Department, law enforcement
agency visitors or specifically approved b,y the General
Manager. Hunting weapons which remain locked in
employees' vehicles are allowed in designated parking areas.

Policy 13 Personal cameras and radios are not allowed in the protected>

area except by special permission.
;

Policv 14 Defacing property in any fashion will not be permitted. This,

L includes writing or drawing on walls or equipment:
J unauthorized removal of tags, nameplates or components from

any equipment.

Policy 15 The posting and/or displaying of paintings, drawings and
photographs of the nude or partially nude human body will _ .

not be permitted in any location on the Company property.
~

J
Policy 16 Sleeping or fighting on the job site will not be permitted.

Policy 17 Hunting or fishing will not be permitted on company property
unless specifically approved. (Fishing is permitted at the
recreation area pond).-

3
' Policy 18 The refusal to abid6 by established search procedures will not

be tolerated.

Policy 19 Harassment in any form (sexual, racial, religious, etc.) will not
be tolerated.

3 -

Policy 20 - it is essential that all personnel understand and comply with
tagginc) procedure,s and requirements prior to working on or
operating any equipment, valves, etc.

.
.

-

.
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Policy 21
All personnel requiring unescorted access at Plant Vo tie i

O must successfully pass General Employee Training (G )
annually, Georgia Power Company employees will be allowed
up to three (3) attempts to pass GET. If they do not
successfully pass GET, they will be disciplined as follows: 1st
attempt- counseling; 2nd attempt written memo to file; 3rd
attempt termination. Contractor personnel may be allowed

O up to two (2) attempts to pass GET.

Policy 22
All plant (and contractor) personnel are responsible for plant
cleanliness. All aersonnel, as part of their job requirements
will pick up tras.1,i.e. cigarette butts, paper, candy wrapper,s,
etc. All plant personnel are responsible for cleaning each work

O area after performing a work activity. Work activities are not
considered complete until proper collection and removal of
trash, garbage, debris, litter, spills, and/or tools are
accomplished.

These rules are considered to be an employment requirement.
After reading, please sign the acknowledgement form and return it to theO Site Employee Services Section for filing in your personnel file.

M .

G. Bockhold, Jr.
General Manager

3
.

Employee Acknowledgement

3

Date

)

)

.
.

. .

..
-

-
-
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PLANT YOGTLE
FITNESS FOR OlfTY POLICY

1
i

GENERAL
.

1

3 It is the policy at Plant Vogtle that personnel be reliable, trustworthy and I

fit for duty, free from the influence of any substances, legal or illegal,
or mentally or physically impaired from any cause, which in any way might ad-
versely affect their ability to safely and competently perform their duties..

Accordingly, the possession, sale or use- of illegal drugs on or off company
time or property; the unauthorized possession, sale or use of controlled sub-

3 stances on or off company time or Droperty; the possession sale or use of alcohol
oh company time or property; the abuse of non-prescription drugs , on or of f
company time or procerty; or the consumption of alcohol five (5) hours prior
to or during the period of any workin0 tour, is expressly prohibited.

It is the responsibility of each anc every individual reporting for duty at3 Plant Vogtle to be free from the ef fects of substances which might affect their
ability to safely perform their dut\ea. Likewise, individuals who are aware
of any mental or physical problem (s) er individuals who are taking prescription
or over-the-counter medication which may affect their-ability to safely perform
their duties should imediately reportithis to their supervision. If necessary,

3
alternative duties may be assigned utitil the - individual (s) can resume normal
and safe work activities. If alternative duties are not available, the individu-
al may be subject to a temporary layoff. Non-compliance with any of the above
policies / requirements will result in cisciplinary action up to and including

'

termination.

PROGRAM CONTENTS3 _

To aid in providing reasonable assuranc.es that the work force is fit for duty,
the company has implemented a Fitness For Duty Program to include:

1. On site drug and alcohol _ screenings
a. Preemployment/Preaccess
b. Random3 c. For Cause
d. Post Accident
e. Call-in/ Hotline Tips --

f. Follow-up

2. Training3 a. Employee - Program / Policy Compliance
b. Managers and Supervisors - Their role in implementing- the program,

the role of the medical and Employee Assistance Program staff,
techniques for recognizing drug / alcohol use, sale or -possession
and aberrant behtoior, procedures .for initiating.- corrective action,

_

etc.) Techniques for recognizing drug / alcohol use, sale orc. Escorts -

possession and aberrant behavior, procedure for reporting problems,
etc.

)

-- .- -- . ._. -. . . . . - ,. . - -
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3. Medical Review Of ficer - A licensed physician to assist, as necessary,) in determining fitness-for-duty.

4 Employee Assistance Program (EAP) - A confidential counseling and refer-
ral service available to assist individuals with various problems such
as drug and/or alcohol dependency, occupational stress, nersonal, etc..

) This program is provided as an additional means to 'helo ensure that
employees are fit for duty; its use is hichly encouraged.

CALL OllTS
.

Employees who are called out to perform work outside their normal work hours

) shall be required by their supervisor to indicate if alcohol has been consumed
within the five (5) hour pre-duty abstinence period. In addition, employees
should advise their supervisor whether or not they can safely drive to the
Plant. If the employee ~

determination as to whether or not to grant
is required to report to work, he will normally be

tested upon arrival and the final

unescorted access will be made by the Duty Manager. (Note: All alcohol
) screenings will use a 0.04t blood alcohol content (BAC) cutoff level.)

OISCIPLINE (GPC and Contractor Employees)

Employees who test positive for drugs or alcohol, who fail to notify their

-

supervisor of factors adversely affecting . their fitness for duty. or_ who refuse
) to submit to tests as required, will be subject to discipline up to and including

immediate termination.

Any individual determined to have been involved in the sale, use or possession
of illegal drugs while on company _ property or on company time-wil1 be removed
from-duty and such activity will constitute grounds for tt mination.

) The unathorized or undeclared use of prescription * medication or over-the-counter
medication which may adversely impact an employee's fitness for duty may result
in discipline up to and including termination.

Any involvement with illegal drugs may result- in discipline up to and including.

h temination.

Any unauthorized consumption of alcohol on . company property or company ' time
will constitute. grounds for innediate termination. "*

Any unauthorized. possession of alcohol on company property or company time
j may_ result in discipline up.to and including termination.

ADDITIONAL O!SCIPLINE GilIDELINES/ PROVISIONS (GPC Employees Only)

1. Drug Tests - The first confirmed positive ' test shall result in the
employee being given a Decision Making : Leave . (DML), removal from duty

) for a minimum of fourteen (14) days and mandatory referral to the Employee
Assistance Program.

)
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) When the individual reports back to work he/she will be given a drug
test. If the drug test is negative, the individual will be allowed
to return to work; if this test. or any subsecuent confirmed drug or
alechol test, is positive the individual will be terminated.

. 2. Alcohol Tests The first confi rmed positive test for alcohol will-

) result in the employee being given a DHL and referral to the Employee
Assistance Program.

When the individual reports back to work, he/she will be given another.

alcohol test. If this test is negative the individual will be allowed
to return to work; if this test, or any' subsequent confirmed drug or

) alcohol test, is positive the individual will be terminated.

NOTE: Any employee who is already under an active DML (attendance,
work performance, safety, etc.) will be teminated upon the .first
confirmed drug or alcohol test.

1 3. Employee Appeals
a. Non-Covered Employees - Non-covered employees who are removed from

duty due to a confirmed positive drug screen or blood alcohol of
0.04% or greater will have ' the right to appeal the results to the
Executive Vice-President Nuclear Generation (EVP-NG). The employee
must provide a detailed written explanation of the reasons for

) the appeal to his manager within three (3) days from the date of
his removal. This document will then be forwarded to the EVP-NG
for final dispositioning,

b. Covered Employees - The appeal process for covered employees will
be through the existing grievance and arbitration procedures.

)
.

/
-Approved: /4

/ G. Bogld g 65
Date: /d-M-N

.
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Docket Nos. 50-424
50-425

O U. S. Nuclear Regulatory Comission
Doenment Control Desk
Washir.gton, D. C. 20555

Gentlemen:

V0GTLE ELECTRIC GENERATING PLANT3 ALLEGE 0 EMPLO.yJF DISCRIMINATION

This letter is in response to your letter, dated December 11, 1990, concerning
the U. S. Department of Labor's Wage and Hour Division, November 16, 1990 letter
regarding a complaint filed by a former employoe of Georgia Power Company's

3 (GPC) Vogtle Electric Generating Plant (VEGP). The Wage and Hour Division.found
that "the weight of the evidence to date" indicated that the former employee was
" engaged in protected activity within the scope of the Energy Reorganization Act
and that discrimination as defined and prohibited by the statute was a factor in
the actions which comprise his compi. mint." The basis for the Wage and Hour
Division's conclusion was that the former employee filed a petition with the-

3 Nuclear Regulatory Comission on September 11, 1990, and provided tape
recordings of conversations to the NRC on September 13, 1990, and that on
September 15, 1990 the employee was placed on administrative leave and
subsequently terminated from VEGP employment on October 11, 1990.

Georgia Power Company has requested a full, di non, evidentiary hearing on this
3 complaint. Counsel for GPC has kept NRC General Counsel representatives

informed of all stages of the investigation and proceedings in this matter. In
addition, the NRC has been kept informed by GPC concerning two prior complaints
filed with the Department of Labor (DOL) under the Energy Reorganization Act by
this former employee. These prior complaints were filed June 7,1990, and
August 23, 1990. In both instances, the Wage and Hour Division found that
allegations of impermissible adverse employment action were without merit. Theg
employee has appealed those findings.

Your letter requests an explanation of the basis for the employment action
regarding the former employee and copies of any investigative reports regarding
the circumstances of the action.

O
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Georgia Power' Company, although maintaining various documents pertaining to the
employment action, has no specific " investigative report" associated with the;

employment action. The available documents include,- for example, copies of the
O request for proceeding, documentation associated with allegations contained in

the request, and the partial deposition of the employee taken on September 11,
1990. Other relevant anti material documentation is anticipated to be entered
into the record of the evMentiary hearing. In the meantime, should you desire
to review any of this information, please feel free to contact me.

J With respect to the emplopent action taken, the former employee's surreptitious
taping of co-workers and employees of your agency, its negative effect upon open
comunications,. and the implications of the tape recording relative to the
trustworthiness of the employee constitute the basis for the former employee's

{ discharge. The NRC is now all aware of the nature and extent of the tape
recording. However, up until September 12, 1990, the NRC apparently was

g unaware of the taping even though the former employee had access to and was
inte%wed by the NRC concerning his allegations on several prior occasions.
Georgu power Company notified the NRC of the tapes existence early on September
12, 1990, after learning of their existence on September 11, 1990. The former
employee and his counsel notified the NRC of the tapes existence late on
September 12, 1990, only after the DOL administrative judge ordered the tapes to
be provided to GPC.g
The former employee's conduct in indiscriminate 1y tape recording conversations
over a period of approximately eight (8) months placed him in a position where
he could r.o longer effectively manage employees, rendering him incapable of
effectivaly performing his assigned duties in the work place. This is because
em,cluyees at a nuclear power plant must be able to share facts, ideas, problems,

3 and opinions of both a ausiness and interpersonal as well as personal nature,
Effective working relationships depend upon mutual trust and candor with an
expectation of privacy on those matters of an interpersonal or personal nature
and certain business matters. The actions of the former employee violated these
cardinal principles. In-this regard, it is important to note that the former
employee had ample opportunities on numerous occasions to provide the tapes to

D the NRC. Moreover, the former employee tape recorded representatives of your
agency who were investigating allegations submitted by himself and taped
subordinate employees who reported to, and were subject to his instructions.-
Our discovery of these activities on September 11, 1990, was the sole reason for
his termination of employment. In fact, at.the time the former employee was
placed on administrative leave on September 15, 1990, he had been selected and

D assigned to Senior Reactor Operator training and the "Hanager-in-Training"
program as of July,1990. The training had been listed as his first choice on
his list of career options developed on April 30, 1990.

Regarding the other alleged " protected activity" of requesting the NRC to
initiate a proceeding based upon allegations, as early as June,1990, the

3
employee had provided the NRC with his concerns. More specifically, the General
Manager (VEGP) asked the NRC Resident Inspector to meet with him and the former
employee so that the former employee could articulate all potential concerns. .

.
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That meeting was-held on June 19, 1990 and the employee was requested to air all
his concerns in the presence of the Resident Inspector. The employee provided
no specific issues at that time but stated that he had some technical and

) managerial concerns which he had not fully formulated in his own mind. Georgia
Power Company tasked the corporate co..cerns manager to meet with the former
employee to obtain and investigate all concerns. During that effort, on July 3,
1990, it became clear that the former employee was withholding concerns.
Therefore, the General Manager, on July 6. 1990, directed the formar employee in
writing to provide his concerns to the NRC. By the time the request for
proceeding was filed with the NRC on September 11, 1990, the NRC, as the former

) employee knew, had already conducted an extensive review of his allegations.

Your letter also requested the licensee to describe actions, if any, taken or
planned to assure that-the employment action regarding the former employee does
not have a " chilling effect" on the raising of perceived safety concerns'by
other licensee or contractor employees. Several actions have been taken, and

) others are anticipated. All are designed to-inform our employees of the reason
for the employment action taken and to inform them of their right and
responsibility to raise any safety concerns which they may have. This
information dissemination was intended to foster open, honest communication and
minimize or preclude any " chilling effect." At the time the employment action
was taken, GPC recognized that employees might attribute the administrative

) leave and termination of employment as being associated with the former
employee's identification of safety concerns. Employees who were-involved with
these historic concerns readily understood the legitimate basis for the
employment action. In contrast, many workers without first-hand knowledge cf

^

these details might misconstrue the employmeht action. Accordingly, informal
oral presentations were made to both VEGP site employees and.VEGP corporate

)
employees which explained the basis for the administrative leave. The primary
points made in these presentations are contained in Attachment A, which was used
by the General Manager and Vice President - Vogtle in their statements.
Questions from employees were solicited and answered. These early-initiatives
were designed to preclude misinformation, were concurrent with the employment
action taken, and were effective. More specifically, employees are believed to
understand the distinction tutween discipline. associated-with the former

) employee's surreptitious taping of conversations and-improper employment action.

Information GPC had placed in the public domain also established the basis for-

GPC employment action and differentiated between furtive tape recording by the
former employee and the raising of legitimate safety concerns. Prior to the
former employee's discharge on October 11, 1990, GPC, by letter dated September

) 28, 1990, provided the NRC with preliminary comments on the foriner employee's
September 11, 1990 request:to initiate an administrative action against GPC,
Georgia Power Company specifically addressed its' view of the surreptitious
taping as "a blatant disregard for the legitimate norms and expectations of.

-

co-workers and employees of your-agency".- Moreover, this September 28 1990,
letter included a July 6,-1990, memorandum from the General Manager (VEGP) to-

) the former employee tasking him with providing safety-related concerns to the
NRC which he was withholding from GPC management.-

.
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Subsequent ~t'o the former employee's termination from employment, GPC refrained
from responding fully to press inquiries. GPC's position in the matter was
provided to the press, but detailed interviews were not granted. This approach

O was designed to minimine any residual chilling effect and the potential

|
appearance of retribution.

'

Later, however, (during Novrioer, 1990) the former employee pursued media
l coverage of his safety concerns. In light of the inquiries from the media, the

former employee apparently was attempting to portray his concerns as substantial
O and his motives as altruistic. Detailed interviews, therefore, were provided by

the Vice President - Vogtle to the major newspapers. In these interviews, the
Vice President continued to differentiate between the basis for the formu
employee's discharge and impermissible discipline based upon the raisina of
safety concerns. Also, the Vice President distinguished between the ra'ising of
bona fide concerns and the concerns raised by the former employee by disclosing

;O for-the first time the fact that in early June,1990, the former employee''
counsel had proposed a large financial settlement in exchange for his
forbearance in pursuing a DOL claim and in submitting concerns to the NRC. News
articles in the Augusta and Atlanta newspapers, and other associated media
coverage, raised the issue of motive. Editorials in the Augusta newspapers
which followed these articles focused on the distinction between bona fide
concerns and concerns submitted for financial gain (Attachment B). Georgia

(O Power Company believes, based upon information provided by the media and the
Company, that our employees distinguish between the raising of bona fide safety
concerns and the motives and actions of the former employee.

|
In addition to the manner in which GPC publicized the basis for its employment

|O
action, GPC also broadly addressed the merits of the allegations. First, the

j September 28, 1990 letter deals with the allegations themselves. Second, the
allegation " hyped" to the media by the former employee ~and his counsel was
addressed directly in intra-company newsletters. Specifically, the allegation
of material false statements provided to the NRC regarding the reliability of
the emergency diesel generators at VEGP was addressed in a posting for employees
on October 31,1990, (Attachment C) and in mid-November 1990 employee news

.O articles (Attachment D). These articles, among other things, provided details.

to employees who would not have ready access to the infornation. The articles
acknowledged an error in the original dats submitted to the NRC but,
specifically avoided a discussion of the degree to which the former employee
might have precluded the error, how he was tasked personally to resolve the
error, and the fact that he proposed a revised Licensee Event Report which would

;O not have materially differed from the original submittal. In other words, the
articles purposefully avoided attacks on the former employee and, by doing so,
permitted other employees to view the technical merits of the-sllegation in a*

non-adversarial context, which was, less likely to chill open communication.

'O
.
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The duration of the NRC's on-going review (including several requests for |
follow-on employee interviews) and other activities associated with the review

3 might dissuade some employees from raising safety or ooerational' issues.
Attachment E, enclosed, was provided to VEGP employees on January 2,1991 to
reinforce open comunication and timely identification and resolution of safety |

and operational issues. The various options for reporting concerns are
expressly set forth in the statement. The statemant also anticipates Georgia
Power Company's vigorous defense of the former employee's 50.7 allegations in

O the DOL proceeding.

In conclusion, GPC has addressed this matter in a manner designed to mitigate
and preclude a " chilling effect" on the raising of iona fide concerns by
employees. Removal of the former employee from toe plant site by placing him on
administrative leave and subsequently terminating his employment actually served

r3 to foster open comunications among plant employws. Georgia Power Company
firmly believes that it has been successful in '2ifferentiating the former
employee's inappropriate taping actior,: from appropriate courses of action
available to all those employees who may iiita concerns. Concomitant with that
effort, GPC has encouraged employees to maintain open and frank comunications
and to promptly report safety or operational issues.

[3 Sincerely,

k|.. .k 2ku
W. G. Hairston, III

D WGH,III/ JAB /gm

xc: Georaia Power comoany

Mr. C. K. McCoy
Mr. W. B. Shipman
Mr. P. D. Rushton
Mr. R. M. Odom
NORMS

U. S. Nuclear Reaulatory Comissign
Mr. S. D. Ebneter, Regional Administrator
Mr. D. S. Hood, Licensing Project Manager, NRR
Mr. B. R. Bonser, Senior Resident inspector, Vogtle

)
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ATTACHMENT A

9-10-90

|

|O Last Saturday, George Bockhold e,et with Allen L. Mosbaugh

and told him that the Company had learned of his actions in

taping conversations with a large number of people over an

O extended period of time. Under these circumstances, Ken McCoy

decided it was in the best interest of Allen Mosbaugh and all

conce'ned that he not be on the plant site for the next 30 days.

O He is now on administrative leave with pay for that time, and all

of his employment benefits will remain unchanged during these 30

days.

O As we have said many times before, and as I want to

reemphasize, each one of you has a duty to maintain the safety of

this plant. In order to accomplish this paramount goal of
O safety, it is absolutely essential that all employees feel free

to communicate, and do communicate with one another openly,

trustfully and without hesitation.

O
Any issue related to the safety of the plant needs to be

addressed and resolved. We have set up multiple systems for the

resolution of concerns. They can be addressed with management,
O

and any of you are free to take issue to higher management if

imediate management is not responsive. They can be addressed in

the Quality Concern Program or the Corporate Concern Program.
*

You can use the Deficiency Card system. Certainly, any one is

free to and is encouraged to go to the NRC on any issue you feel

is appropriate. All of these methods and other methods
# available here can be used anonymously if you feel that is

.

e
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ATTACHMENTA(CONTINUED)

.

O
appropriate. This dedication to safety and con comunication

remains a fundamental comitment on the part of this Company. I

want you to take steps to re-affirm this same message with your
O

subordinates.

O

O

O

i

o
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Well meaning employees comm6nts from unsuspecting
... ''

* ,.,upset about a company's oper. People...
*

O '' ..st1one have the option to Workere in safety.related. *** ..
speak out if they have jole could have becoce more Y

*
.,
* etheusted redrew through thtant to talk with one..

' , '*
'.* the internal company chain. t.wMet abr the taping was **

of.commaad. retwNd - and communica.
... *
*.*

But does nuclear engineer tion pr41 ems are the last Y
...

Q Allen Moebaugh of Groutown
Y fallinto such a whletle. blower thing !needed in a nuclear | ',

facilityO catenary? surprisingly. *! 3. Labor 0
*'' ..

..
*

He was a Plant Vogtle Department probers claim ' . '
.

Q worker who made no bonee Moebaugh was fired illegally; ..'''
about wanting to move away his eleuth work was juetion. .. *

. ' * after a stint here - and he ble. This le being appealed. 0
..*

*

was dissatisfied with his Yet the enginwr's.. ''.
..Y employer's attitude toward a motives and timing ralee *

0 |.', pay u:tlement. So for several questions. 0
..

monthe he began sect.tly tape c.orwic Power under. v..
*

recording the comments of scores that Moeben;*n didni X
..
.

Y hundrede of eo workere, go to the NRC 'A til abr his *

. ' * Not surprisingly, he lawyers had W,ed to nego. 0
* ..

*

uncovered some dirt. tlate a sizabl u eh settlement Y..

O Moebeugh then went to with the corre.any. (His anti. .'
' . . * the Nuclear Regulatory nuclear othwye used to *,

Q .,Commleston with his safety work for the left. wing Govern. Y
*
,

Q gepee and, to be fair he ment Accountability Projoet. ' . ' .Y uncovered disturbing thlnge. by naturally have an mz to ,

*
|.' However his emd. oyer - the grind.) Q

..l
Georgia hower - readily We also couldn't Bnd Y

*
..

0 admitted some key probleme where Mcobaugh took grie. Y,Y were due to hum n or venees through company *

X mechanteel error, channels for redress. If he was 0
..

0 *

Initially. Mo=dugh was eincero and not motivated by V
.

0 put on administrative leave
money,hiswhy didn't he simply |+''*

,. but. In our opinion thle follow take problem.llet to .
*
..

should have been maed Vogtle's various safety and ?
*
.,
*

outright. problem.concerne prestame? Y
..

He later was 6 red, but Mosbeugh's aliegatione X''
, . , not because of whistle. blowing make good newspaper copy. Q.s to the NRC. The puwet com. But let's wait for the final YO .:. pany esye it was due to the NRC report to see if all his . ' .

'

;.* manner in which he taped claime stand up to aerutiny. Q,
*
.. Y*
.,
, . , .Y. .

' ' * .*
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ATTACHMENT B (CONTINUED)

'
'

',0
FROH 'rHE AUcUsTA litlut.D

Monday. December 10. 1990
.

O

O

| Whistle's sour notes
Employws should be enoouraged to blow the whistle when

O !their company ignores or evades proper rules.and proceduras,
jbut weight also has to be given to whistleblowers' niotives
which can have a direct Impact on their credibility,
! There's no doubt that nuclear enlineer Allen Mosbaugh of
|Grovetown has ex need some safety spees at Plant Vogtle that
;tt readily admits to and is moving to correct. Other charges it

'O udenlos and their verselty will be determined by a Nuclear negu.

11jtery Commissioninvestigation.
What troubles *ts is the way the whistle blower went about his .

lwork, Upset because Vogtle would not give him what he consid-
Iered a generous severance settiament when he wanted to leave i
lMosbaugh took to peerst taping co workers' convers stlons and

J

.O |then bought the allege incriminating evidence dirtetly to the
j aNRC Mtiout ever got through the company's redreas chan-
-

unels.
Whatever the truth of Mosbeulh's charges, he surely doesn't1

J fit the (msge of the altruistic wh,stleblower. He obviously had
I his own fish to try - namely to embarrase the company he felt

O [had wronged him.
.

n la that he has speceeded, but we think the com pany was still
Jright to hre him, not for blowing the whistle, but Ior taping pri.
; vote conversations. Amazingly, the U.S. L. abor Department dis-
1 agrees and says he was linesally fired.
,

- .
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:O ATTACHMENT C
,

EMPLOYEE NOTICE

10-31-90

.O
statements by Allen Mosbaugh recently reported in the news media are

inaccurate. The statements relate to Georgia Power's reports to the NRC

regarding diesel generator testing following the March 20 Site Area

Emergency. Mosbaugh, a former Georgia Power employee who worked at Plant
O

Vogtle, was fired earlier this month for his conduct in secretly taping

conversations with other employees and with NRC personnel.

O .

Georgia Power has acknowledged that there was a numerical error in data

conveyed to the NRC about the testing of diesel generators at Plant

Vogtle. However, as soon as Georgia Power determined a potential error in

this data, it verbally notified the NRC of the potential error and

subsequently corrected the data with the NRC in writing.

'O The NRC reviewed and was completely briefed on the diesel generator

testing after the March 20 site area emergency and before the restart of

the unit.
10
|

At no time has Georgia Power intentionally made false statements or

attempted to mislead the NRC-about the diesel generator, and Georgia Power

0 promptly identified and rectified the reporting error, keeping the NRC
,

verbally apprised during the process.
|

j

uugh filed his request for NRC proceedings under a regulation that|O Mr '

f permits anyone to file such a request, regardless of merit.

|

o
'

.
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ATTACNf4ENT C (CONTINUED)

) Before he filed his request, Mr. Mosbaugh alsv brought claims against

Georgia Power at the U. S. Department of Labor, seeking monetary

compensation. His claims have alleged that adverse employment action was j

) improperly taken against him. Following two independent investigations,

the Departroent of Labor determined that his claims were without merit. He

has appealed those determinations.
1

)
Georgia Power has and will-continue to keep the NRC fully and_promptly

informed. We will continue to encourage all employees to maintain

openness in our communications and to promptly report and resolve any
)

concerns about safety or operational issues.

)

)

)
,

t

)

.>
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i World War II plane __,
.O

la his spare time, Dan likes to go flying. Following a rough start in aviation, crashing his ultralight, he
bought a small airplane and started taking lenons. In August, Dan aarned a private PUot's license.

Currently, Dan owns a World War 11 Army plane which wu built in IM4. This fall, he went to " fly.
ins"(informed airplane coventions)in Dublin and Cartc,llton, sleeping under the wing of his plane in a'

small tent.
O in October, Dan put his antique plane on " static display" at the Robins Air Force Base alt show. "I

bought a leather flying helt.;et and goggles a long time ago, I've always wanted an open cockpit
biplane...it's the only way to fly," stated Dan. He hu recently located just such a plane in Missouri and
is planning to trade his Army plane for it. O 1

!

;O

Georgia Power clarifies recent publicity
:0 about Vogtle diesel generators
i ecent news media reports have stated that Georgia Power attempted to mislead the Nuclear
| Regulatory Commission (NRC) earlier this year when providing data about the reliability of
t

emergency diesel generators at Plant Vogtle. "nat is not true,'" stated Ken McCoy, vice president
O of the Vogtle Project.

"De original data submitted was in error, but we had no intent to mislead the NRC, As soon as Georgia
Power determined that there was a concern about that data, the Company verbally notified them of the
concern and subsequently provided a written correction."

This issuJ concerned the number of times two backup diesel generators successfully operated during
testing "The NRC had people there while we were running the tests.

O and they reviewed the results, in their review, the NRC had all of the same informa.
tion we had," McCoy said.

Problems in setting a generator started contributed to the March 20, alte. area-

e., .. e a... o, , ia, emergency at the plant. But contrary to recent news media reports, the NRC reviewed
se a i wuca we .< and was t.riefed on the diesel generating testing after the March 20, incident and
'a'*'""**C"'" before the restart of Unit 1.

,,,[,,j,[,,,, Georgia Power had originally submitted information that said one of the generators
' '

g
t,.,i so,aa. . ..Geavedu.a.,, successfully started 18 times, while the second generator successfully started 19 times

e .e mea without failures or problems occurring.
! s** Actually, h was determined later that the employees who gathered and prepared thew =**a - ..

| **'4"= ^ * " " ' " ' * ' "
data for the NRC did not use all available information in determining successful
generator starts., ,

va . . n.cianay . Instead, they used data frona the operators' loss only. Operators consider a test
O g,g,,D , . ; ,o, a';;,'; "succ.uful" If the dinel generator starts up. Based on that, the operators logged,,

these start attempts as successful for both generators. But, a subsequent review of ana.,.u.,a. . . . . . . . ur .a.ai

4** ^aa ow'*a - ; .g engineer's los showed that some of the start up tests did in fact have problems or
c .n . .u...... failures after ope-ating for a period of time.

5a "That's the basis of the confug o-"*g . 7 1 * ,a"jaj an incomplete review of the logs.gon," McCoy said, "Our first report was based onn.,a. s.,a . . n a a,.,

3 Da o***= - *c ** Sa'**' The erroneous statement is one issue raised in a petition filed with the NRC by Allen
. oe ,I'''I. Mosbaugh, a former Osorgia Power employee. The NRC is treating Mosbaugh's filing ,a a o.v . .. .

snao,ou .. . ..........saan as a petition pursuant to federal regulations that permit anyone to file a request to the
7'g"' ,''Z NRC regardless of merit. The petition is based on false and inaccurate statements, andJ",,",,y"g*a y.,

the issues raised in the petition have already been reviewed and discussed by Georgia_- . .=-
"""*""*"* *

Power with the NRC. O
D

. _ , __ _ . .. ._ _ _ ,- ._ .
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GPC clarifies recent publicity on Vogtle diesel generators
eorgia Power did not in. and subsequently provided a wntten site ares emergency at the plant. generaton. A subsequent renew o') tend to mislead the correction" However, contrary to recent news an eepneen' log showed that some
Nuclear Regulatory Com. De usue concemed the num- media reports, the NRC renewed of the start.up tests did in fact have
manon about the reb. ber of times two backup diesel and was briefed on the diesel problems or fadures after operstms
abihty of Plant Vogtle's generston operated succeufuDy dur. generstmg testing after the hiarch 20 for a penod of time.
emergency diesel geners. ing testing "The NRC had people incident and before the restart of "That's the basis of the con

tors accordms to Ken hieCo), nce there whde we were runnmg the Unit i, fusion',' hieCoy says. "Out firr
president of the Vog*Je proiect. tests, and they renewed the results. Georgia Power had ononaDy report was based on an incomplett

"The ongmal data submitted in their renew, the NRC had au subm.tted information that said one renew of the logs") w ai m error,but me didn' 'end to of the same informabon we had" of the generaton succeufully started The ertoneous sutement u one
malead the NRC. As so ... as we hicCoy uys. 18 wmes,v bile the second genetator issue raised in a petition filed mitt
determmed there **s a concem, the Problems in gettmg a generator sucteuf ly started 19 tirnes without the NRC by Allen hiosbaugh, a
Compara orad > notified the NRC started contnbuted to the htarch 20 fadures or problems occumns it wu former Georgia Power employee

leamed later that employees prepar. The NRCis treatmg hiosbaugh's fil
ing the data for the NRC did not use ing as a petition punuant to federa

VOct}e COITin}etes tefue}in6 otitaerea an monaabte mfonnamon m detu. regulanoni mai penui an>onno a

} 6 P m mit. ng succeuful generator starts. a request to the NRC regardless o

) " ''"tf Unit 2 refuelms outage at Plant Vogtle, which began at midnight instead, they used data from the ment. hicCoy uys the petition i

on Sept. la, u non complete. The urut u reconnected to the gnd Nov. pent n I ss ordy.Operaton con- based on false and inaccurat.
sideratest successful if thediesel statements, and the issues nised it

14. Dunns the outage, empkwees completed plant design modificabons,
generst r starts up. Based on that, the petition have already beermaintenance setmties and unous tests and inspections. Enoncen

from Southem Company Sernces and venous contracton suisted in the operators logged these start renewed and diseuned by Georp.
attempts as successful for both Power with the NRC. Ame ouuge.

) "Several ma or jobs were undertaken after the start of the outage,
w hich added to its ongmal scope." says Ken McCoy, vice president d the Vogtle

' .

,,
_ - , .

. 's''"""". -

proiest "Tha work should pay dividends in future perfonnance. The ou age
.

p'u., p='Tx g' .. #g 4%%;p- . %r

w as a success because of the dedication and teamwork of au plant employees %,: AN it .:....
and others who supoorted them" A *
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O ATTACHMENT E

Interoffice Correspondence Georgia Power A

O
DATE: January 2, 1991

RE: 'open Communication

FROM: W. B. Shipman

To: Vogtle Employees

.

Recent news reports have focused on litigation between Allen
O L. Mosbaugh, a former employee at this plant, and Georgia Power

Company. In a Department of Labor (DOL) proceeding, Kr. Mosbaugh
contends that he was placed on administrative leave and
subsequently terminated from employment as a result of his engaging
in " protected activity," including submission of safety concerns to
the Nuclear Regulatory Commission. In that litigation, Georgia

g Power denies these assertions; Mr. Mosbaugh was terminated from
employment after it was learned that he had surreptitously tape
recorded conversations with other plant workers and with NRC
personnel over a substantial period of time. Georgia Power
Company, therefore, intends to vigorously defend the DOL action
brought by Mr. Mosbaugh.

O I want to emphasize to all Vogtle employees that Georgia
Power's concern about Mr. Mosbaugh's surreptitious conduct is
because of its negative effect on open communications at this
plant, and not because of his raising of safety issues, open and
frank communications a::e essential in our industry. When Georgia
Power learned that Mr. Mosbaugh had concerns that he had not# disclosed, he was directed to submit his concerns to the NRC in
July, 1990. No adverse action was taken as a result . of the
submission of these or other ccncerns. Indeed, Mr. Mosbaugh had
been selected and assigned to Senior Reactor operator training and
was enrolled in the " Manager in Training" program at the time that
his secret tape recording became known.

Georgia Power is fully' cooperating with the NRC's review of
Mr. Mosbaugh's concerns and allegations. Interviews of plant
personnel and review of documents have been conducted and
additional interviews may be requested by the NRC. Employees are
reminded that Georgia Power encourages individuals to cooperate

G with the NRC in its investigations, even though individuals have a
legal right to decline to be interviewed. Employees also are
reminded that they have the right to have a lawyer, co-worker or
friend of his/her choice at any on-site or off-site interview with.
governmental investigators. If requested, management will arrange
for an attorney to confer with you before an interview and to

e represent you during the interview. This will be at no cost toyou. At no time are you restricted from your communications with
NRC personnel. *

.

~|
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I encourage and request all of you to maintain openness in
your communications and to promptly report and help resolve any
concerns about safety or operational issues. In addition to your

O " chain of command" reporting of concerns, the Quality concerns
Program (telephone nusber 1-800-225-2055) will accept anonymous
allegations (numerous drop boxes exist throughout the plant, or the
concerns can be submitted by telephone or personally by contacting
Bill Lyon--Quality Concerns Coordinator). The Nuclear Regulatory'

Commission Resident Inspectore were recently highlighted in the
Vectle Voice and also may be contacted (extension 4116). The NRCn
also maintains an off-site telephone number, 301/951-0550 (call"

collect).

Please remember, the identification of issues which may
adversely affect safety or health is a fundamental responsibility
of each employee. In any complex human endeavor, such as running

O these plants, technical deficiencies or weaknesses may be
identified. Only by your identification of such problems can they
be resolvesd and help assure our foremost goal -- safe operation of
the Vogtle Electric Generating Plant.

O
M'

O

WBS/tdm

O

O

3
.

4
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iO December,1990

Vogtle Voice
4

.

|o Meetyourinspectors
!

! by Herb Beacher and a masters degree in indus-
! Who is the Nuclear Regulatory Y ~~ ' ' y jVer* tMal management. He has 16

.,

,

i Nmmtmatan (NRC)? Why are g ny J y years of experience in the nucle.
O NRC residents on site? In this

.i
97, at industry, the last 51/2 with

article, we will answer these
^ k the NRC. Brian is married and

'
-

I questions and introduce you to )
, $ j has two children.

| our resident inspectas. Doug holds a bachelors de.

| The resident inspector pro. ~p.,[' gree in business from Misstantp.
.

.

gram originated aRer the nree s
_

pl College and a certificate in
O Mile taland trut) accident. The d nuclear studies from Memphis

| NRC regulates the civthan use of
f J

'

State Untversity. His expenence
nuclear materials in the United

.

nuclear field, the last four being
facludes 81/2 years in the;

States to protect the public,

heahh and safety and the enyt. . with the NRC. Doug la married!

ronment. his miaston is ac. - and has two children.
:o comphahed through: j -

-

. _ _ _
( ; Pete holds a bachelors and

i e the licensing of nuclear facili. masters degree in nuclear engl.
! ues and the possession, use neering from Ocorgia Tech. He

Snan Sonser
! and disposal of nuclear matert. has spent the p.sst five years
i als. with the NRC, Pete is married

O the development and imple- with site and faci 11ty character. and eryoysjogging in his spart; ,.

:O
mentatien af requirements gov. latt.:s, heensee procedures, and time.

: eming ikmed actsvities, and licensee and contractor person. ne NRC inspectors are here
i G the inspection and enforce- nel. to ensure Vogtle is operated in a

ment actryttles to assure com. O Being aware of day to day site safe mumer and that public
'

l pliance with these activities. heshh and safety are not jeop-
| requinments. O Respanding to atte events to ardized. If you have a concem.
'

A site resident's responsibill. serve as the initial NRC observ. please contact either your su.
O ties include: er. pervisor or call the NRC at (404)

9 Estabhahtng NRC presence O Communicating on a da0y 554 9901 or site ext. 4116.0
on stte on a da0y baats, basis wtth Regional manage. .

O Being thorougMy famtuar ment and the Nuclear Reactor ir 3 , , , ;
Regulation's (NRR) licensee hfo yc

,,

| preket manager. ;.te f, fga
'O e Performing inspection pro- -

9
|

'

grams and writing monthly 2 . ,f-
,,

.% reporta, g _*
9 Acting as a potnt of contact .. < '

i

I
'~

w. forlocal media, government '

* i

i 1 - aMala and the pubhc. as i 7

O ( i naadad f *# ' f,,

hyd .*
*

9 Evalustang the bcensee per.*
: >- ...

fortnance. %.
r

i ..i'm
' '',

21 % . .

~- ,.

%ocw @y.M
/a3.r - vogue ,a.taree -;

7 .- m )
C inspectors on alte. %ey are4a **

i

3 ' . g xy .
'

.

; n r . o n ser, n o se ,t o o o ,.
,'% "gib Il 5f) Starkey and Pete Baknain. 4 - *

.

;[ c

P m g h. , h- y ,Qc g' .4 Brian is a sraduate of Georgia ff
,f ' * -iT

, : .!)ch and holds a bachelor's4
.

CQ { degree in chemical engineering Pete Salmain

Dom Starkey

D

- _. _ _ _. _ . _._ _ . _ _ _ _ _ . _ _ _ _ _ .



_ _ _ _ _ _ ___

|

O |
"

/
-

,

GPC Response to NRC February 28,1991O Request for Additionalinformation Concerning
the Hobby /Mosbaugh Petition

.

O VOLUME il

TRANSCRIPT EXCERPTS
so

Tab 1 - Hobby v. GPC Trial Transcript Excerpts

O
Tab 2 - flobbv v. GPC Deposition Transcript Excerpts

Mr. Grady Baker (5-23-90)
Mr. Joseph Parley (5-7-90)

O Mr. R. Patrick Mcdonald (5-7-90)
Mr. R. Patrick Mcdonald (8-23-90)
Mr. Lee Glenn (8-23-90)
Mr. Jesse Schaudies (8-23-90)

O Tab 3 - Mosbauch v. GPC Deposition Transcript Excerpts

Mr. R. Patrick Mcdonald (9-17-90)

Tab 4 - Yunker/Puchko v. GPC Trial Transcript Excerpts

Tab 5 - Yunker/Fuchko v. GPC Deposition Transcript Excerpts

Mr. R. Patrick Mcdonald (12-23-88)
. O

Tab 6 - Excerpts from Transcript of GPC Meeting with NRC on
January 11, 1991
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*

BEFORE THE-

3 UNITED STATES DEPARTMENT OF LABOR

MARVIN B. HOBBY, a

3 Complainant, a VOLUME I
:

vs. : Case No. 90-ERA-30
: 4

GEORGIA POWER COMPANY, a >

3 Respondent.
:

............... -

Courtroom 901,
DeKalb County Courthouse,

3 556 N. McDonough Street,
Decatur, Georgia

Tuesday, October 23, 1990
( The above. entitled matter came on.for hearing,

3
pursuant to Notice, at 9:00 a.m.

BEFORE:

HON. JOEL R. WILLIAMS, Administrative Law Judge

APPEARANCES:

MICHAEL D. KOHN, Attorney,
DAVID K. COLAPINTO, Attorney,
Kohn, Kohn & Colapinto,
517 Florida Avenue, N.W.,
Washington, D.C. 20001;
Appearing on behalf of the Complainant.

1

JAMES JOINER, Attorney,
WILLIAM N. WITHRON, Attorney,) Troutman, Sanders, Lockerman & Ashmore,
1400 Candler Building,
Atlanta, Georgia 30303-1810;
Appearing on behalf of the Respondent.

)' .
s

9

h*-

.
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1 earlier list.*

2 JUDGE WILLIAMS: We have also pursuant to the
)

3 arrangements at the prehearing conference the 17 exhibits of

4 the respondent which have been marked, as well as an index

) 5 which we will substit for the record as Respondent's Exhibit

6 Number 18 in lieu of the exhibits being individually

7 identified during the course of the proceeding.

) 8 If- you -would like to take a few stinutes then to

9 check your list --

10 (Pause.)

) '11 JUDGE WILLIAMS: Let's go back on the record.

12 Mr. Joiner, any objections?

13 MR. JOINER: Your Honor,.we have objection to two
(

) 14 items on Complainant's Exhibit C-35. We ob' ject.to Items 22 ,

15 and 26.

16 Item 22, your. Honor, is a June 8th,-1989 letter

) 17 from Complainant Marvin Hobby to E. P. Wilkinson. Our

18 objection to that document, your Honor, is that it is rank

19 hearsay, it is a self-serving document prepared-by Mr.
,

h 20 Hobby, and almost all of the document is pure hearsay.

21 In addition, there are any number of matters

22 raised in the document that are absolutely irrelevant to '

3 - 23 this case.

24 Our objection.to Item Number 26, your Honor, is

; 25 that that document which is an October 25, 1989 memorandum-
!

I %

|

;-

|-.
!-

. _ _ _ _ _ . . . _ _ _ _ . . . . _ . . , .__. _ _ _ , _ _ _ _ . . . . . . . , _ , , , , , _ , _ _ _ . _
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1 to Complainant Marvin Hobby from Bob Edwards regarding

iO 2 nuclear operating agreement, that objection is based on the

3 fact that this is a privileged document covered by the

4 attorney-client privilege, that it was prepared by Mr.-

,O 5 Edwarde, an attorney with Troutman Sanders in response to a

6 request for legal advice from the client, Georgia Power

7 Company, that Mr. Hobby had no authority whatsoever to waive
,

O 8 that privilege, and I will point out, your Honor, this is a
9 document that came up during the course of discovery, and I

10 believe that we had discussed it at the prehearing

'

O 11 conference.

12 This is one where we unhappily had to retrieve the

r 13 document from Complainant *s counsel. We inquired ofi

jo 14 Complainant's counsel whether there were other copies of

15 this document in existence, and our understanding was that

16 he did not have other copies. Apparently he did, but we do
;O 17 object to this particular item on the basis of the attorney-

18 client privilege.

| 19 JUDGE WILLIAMS: I thought I had ruled this -- I

O 20 had seen this document, it was presented as part of the

~ 21 discovery dispute, I thought we had resolved that it would

: 22 not come into the record.

.O 23 NR. KOHN: Your Honor, my recollection of the

24 prehearing conference was simply that "the cat's out of the

25 * bag," and I believe you also advised Respondent's counsel to'

O

,

O

_ ___ - _. - ._ - - _ _ - . . .- . -- . . .



. _ - - - - . . . . - - - _ . - _ . - . _ - . - - - . . - =;
_

- - -. _ - _ . . -..- .

O
.

I' Page 9

1 turn the document over to me.

O 2 JUDGE WILLIAMS: I don't have a transcript yet, I
t

3 can't review it, but that would have been a misunderstanding:

4 because my intention was not to permit this to be exchanged
i

O 5 or to have it entered.

6 I had acknowledged that you had already seen it,
I mean that was obvious, but thad will come out.! 7 yes.

8 With regard to 22, I haven't been able to read

9 this.
}

10 MR. KOHN: Your Honor, maybeiI could summarize the
|

O 11 document for you. -

12 June 8th, 1989 Mr. Hobby -- this was within a few

( 13 weeks after Mr. Hobby was instructed to destroy the

D 14 confidential April 27th memo -- he wrote a ' letter to Arkival

15 Wilkinson explaining those events, stating that he was told

16 to destroy the memo, and seeking advice from Admiral

f 17 Wilkinson on how to proceed given those instructions from

! 18 his employer.
;
'

The memo was written before any stated19

3 20 reorganization or before any time Respondent'had stated that
i21 there was any inklin'g that adverse action would be taken

22 against Mr. Hobby. Therefore, I don't believe it's a self-

) 23 serving document, it was not written in contemplation of

24 litigation.

25 JUDGE WILLIAMS: Well, I will have to reserve

D'
~

9

-$ 9

;
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1 ruling on this until the admiral testifies at least, because

|O 2 it's unsigned, I don't know when it was prepared. We'll

3 hear from him in that regard, and then insofar as the weight

4 that I'll give it, that's another story.

|O 5' But as far as admitting it, I don't think it's

| 6 very well authenticated at this point, but I will reserve
|

7 that until the admiral testifies at least.
O 8 Then we will admit Complainant's Exhibits 1

9 through 35 with the exception of 22 and 26. 26 we will not

10 , admit, 22 we are reserving judgment on.

I (Complainant's Exhibits 1 thruO 11

12 21, 23 thru 25, and 27 thru 35

r 13 were received into evidence.)
'

|O 14 JUDGE WILLIAMS: Any objections to the' employer's

15 exhibits?

16 MR. KOHN Your Honor, we object to Exhibit Number
i

O 17 17 on the grounds of relevance, and it's -- this document

18 refers to a letter sent to Respondent's counsel from Mr.

19 Hobby's attorneys advising them that there was an April 27th
O 20- memo, and that Mr. Hobby had been instructed to destroy all

21 copies of it, and that the meno included regulatory

22 concerns, and I believe that this document was created after-
O 23 Georgia Power Company knew Complainant h&d retained counsel

| 24 and Mr. Williams asked Mr. Hobby for copies of the meno at

25 that time, and I believe that the document is irrelevant-for

:O
.

O

- . - - . - . -- - -. . -. .- , , .
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.

1 stand.
,

) 2 Q. And was there any resolution to your ccnflicts
3 with the testimony, to your understanding of where your
4 testimony was conflicting or might conflict with Mr.

> 5 Mcdonald's?

6 A. No, sir. The lawyer just basically said "Okay,"

7 and turned and walked out of the room.

> 0 Q. And you told the attorney that your understanding

9 of how the SONOPCO project was staffed was incorrect. Can

10 you explain how you came to that opinion?
'

11 A. Well, let me state specifically that I said that)

12 my understanding of how at least the Hatch and the Vogtle
13 projects' corporate staffs were selected, that Mr.

'

) 14 Mcdonald's explanation was not correct, and the reason I

15 believed it to be incorrect is during the -- I'm not sure of

16 the time exactly -- August-September time frame I know that
i 17 Mr. Tom McHenry was involved with the selection of personnel

18 to go to the SONOPCO project, and I know particularly that
19 he had told me that Mr. George Hairston, Mr. Tom Beckham

i 20 and Mr. Ken McCoy had sat down in a room at the 270

21 Peachtree Building, and they had selected all of.the people.

22 for the Hatch and the Vogtle corporate support groups, so
i 23 Mr. Mcdonald's statement that the vice presidents selected

24 the general managers who selected the managers who then

25 selected the s'upervisors was not what I.had been~ told

.

S '

.

. .

. .. .
.

. .
.

.
.

. . .
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'

1 they recogni ed that there wa's a problem there.

i O 2 MR. KOHN Your Honor, is it possible I could take

3 a short recess for one minute or two?4

4 JUDGE WILLIAMS: All right. Off the record.
'

O 5 (A brief recess.),

6 JUDGE WILLIAMS: Okay.

7 BY MR. KOHN:

O 8 Q. After you and Mr. Head signed the memo, what did

9 you do?

10 A. I took the memo down to Mr. Fred Williams, and I

O 11 hand delivered it to him.

12 Q. And what happened then?

13 A. Excuse me. I'd like to back up and say one other
'

O 14 thing that I forgot. Maybe I did say it, I'm not sure.,

15 Mr. Williams said one of the purposes for asking

16 for the memo was that he had been. asked by Mr. Dahlberg to

: O 17 go to Birmingham and discuss with the SONOPCO people some of

18 the problems.

19 In addition,.Mr. Williams was going to brief Mr.

O 20 Dahlberg in preparation for Mr. Dahlberg's May 5th meeting.,

_

21 I'm not sure I made that clear. '

1

22 Q. Okay. And.after -- all right. Now you're in a

0 23 meeting with -- you've brought the memo to Mr. Williams.

24 What occurred during that meeting?

25 A. Mr. Williams took the memo, he read the memo, he

O

_.

|

!O
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1
'

1 turned to me and he told me to destroy the memo. Excuse me.

O 2 He said for me to destroy all copies of the memo.

3 He said that Oglethorpe Power had been raising

4 this concern about who Mr. Mcdonald reported to, and he said

O 5 there is a possibility that oglethorpe Power may try to sue

6 the company over this.

7 He said "We cannot have that memo in our files, I

O 8 want you to destroy all copies of it."

9 Q. Did Mr. Williams raise during the meeting his trip

10 to Birmingham?

O 11 A. Mr. Williams after he told me to destroy it, I

12 told Mr. Williams I was raising a regulatory concern. I

13 knew he didn't have a lot of nuclear experience. I said to
~

O 14 him that I was raising a regulatory concern and he should

15 not tell me to destroy all copies.

16 We talked about that for another couple of

:O 17 minutes, and then Mr. Williams handed me back the original,

18 but he kept a copy, and he told me that he was going to-

19 Birmingham the next day and he was going to discuss some of

O 20 the problems with the peopJo at SONOPCO, but he assured me

21 that he was not going to give them a copy.of the meno that

22 he kept, and he said he would not retain that copy in-is

O 23 files.

24 He again told me to go and get rid of the memo,

25 get rid of all copies of the memo.

O

|O

_ --.. - . _ _ _ __ _ - . _
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1 Q. What's the best you can recollect about the,

2 conversation centering around the regulatory concern?
3 A. Mr. Williams told me that it was his understanding

g, that the NRC had been briefed on the SONOPCO concept, and he4

5- said if anybody from NRC raises a concern we'll show them an

6 organizauional chart.

7 Q. Did you have further discussions about the SONOPCOq,

8 organization?

9 A. Yes, sir. As I recall, Mr. Williams and I did

10 discuss -- I think we went over to his blackboard in his,

11 office and we discussed the organizational setup over a few
* 12 minutes, I don't recall how long.

13 Q. And did Mr. Williams express to you a b, liefg,

14 regarding The Southern Company board?

15 A. Mr. Williams and I got into a discussion at that

16 time about why Mr. Dahlberg didn't just pick up the phoneg

17 and tell Mr. Mcdonald what to do.
18 Mr. Williams did discuss with me the fact, or Mr.

,

19 Williams said to me that one of the problems we.s that Mr.D

20 Mcdonald was very close to Mr. Parley, and that if Mr.
<

21 Dahlberg and Mr. Mcdonald came to an impasse it would go to

D 22 Kr. Farley, and that The Southern Company board was divided
23 between support for Mr. Farley and support for Mr. Addison,
24 that Mr. Addison could not get Mr. Farley fired, and Mr.

p 25 Farley could not get Mr. Addison fired, and that the

.
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,

1 Southern board was at a stalemate.
P

2 He also discussed with me the fact that there was

3 a lot of interest in the system about who would replace Mr.

4 Addison as president of The Southern Company when he'

g
5 retired, and that nobody wanted to bring up this kind of

6 problem which would require -- which would cause Mr. Addison

7 to make a decision between Mr. Dahlberg and Mr. Parley.

8 Q. And who was in attendance at your meeting wit. Mr.

9 Williams?

10 A. Just Mr. Williams and me.

11 Q. And what happened after the meeting ended?

12 A. I went back to Mr. Head, and I told him that Mr.

13 Williams had instructed me to destroy all copies of theg
14 memo.

15 Mr. Head informed me that I could do exactly as

16 nr. Williams indicated, but that I was to keep the orig.tnal.
3

17 Q. And what date was this? .

I

18 A. April 27th, 1989.

19 Q. And what was Mr. Head doing at Georgia Power |
)

20 Company at that time?
I
'

21 A. He was senior vice president.

22 Q. He was changing over?)
23 A. Mr. Head was in the process of retiring. He

24 retired May the lat.

25 Q. Did you have further diecussions with Mr. Williams)

)
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1 about the April 27th memo?

2 A. Yes, sir. The next day as I recall Mr. Williams.

3 went to Birmingham.

4 Late in the afternoon-I called his secretary to-

5 find out if he had returned. She said that he had landed, I

6 believe she said he flow. She-said that her understanding
7 was he was at home or on his way home.

8 I got Mr. Williams' home telephone number-from

9 her. I called him, asked him how his meeting in Birmingham
10 went. Mr. Williams told me that he had had a meeting with
11 the SONOPCO personnel, he said Beckham and McCoy, Meyers was

(,.
12 there, as I recall he said sometimes Mr. Hairston was in the

13 room.

14 He told me it was a second meeting he had had
15 with them. The first one occurred in Atlanta, this one

16
O occurred in Birmingham.'

17 'Ae also told me that he had apprised the law firm,
18 Mr. Bob Ertwards, about my meno that I had. written, and he
19 als told me that he was going to rewrite the memo and-thatO
20 I was to destroy the original.

,

21 Q. 'I call your attention to Exhibit 12, the April

O 28th entry, and can you state what your log indicates22

23 occurred?

24 A. April 28th at 3:50 in the evening, afternoon,

g . 25 those are my notes from my telephone call with Mr. Williams
.

-

=

0
..

J
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.

1 of that date. .

2 Q. Can you read aloud what the entry states? j

3 A. It says: Fred F. Williams meeting, Beckham,

4 McCoy, sometimes Hairston and Meyers, John Meyers.
.

5 The next line says: Rad one previous at Georgia

6 Power, which was they had one previous meeting at Georgia

7 Power. This was the first at SONOPCO. Georgia Powwr

8 Company all agreed doesn't need nuclear experience.

9 The next line reads: Edwards worried about memo.

10 That was in reference to Mr. Bob Edwards of the Troutman

11 Sanders law firm.

12 The last line says: Williams will rewrite memo,

* ' ' 'I'"" '

:O .

14 Q. Does that entry accurately reflect your

15 recollection of the phone call?

16 A. Yes, sir.
'O

17 Q. Did you have any other discussions with Mr.

18 Williams in 1989 about the memo?

l' ** " ' 'i"*.O
20 Q. And then after you were told to destroy the memo

21 by Mr. Williams on April 28th, did you seek' advice from

22 anyone?
:O

23 A. I was concerned that I thought I had brought up.a

24 regulatory issue, a regulatory concern to the company, and I

25 was concerned that since I had expressed it in writing tog

O

. - _ - _ _ _ _ _ _ - - . .. .- ._ .. -. . --
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1 A. Mr. Joiner, as I mentioned in my deposition, I did
,

j

!O 2 not work closely with those attorneys, and I did not know
i i

|
j 3 them personally.

! 4 It may or may not have been Mr. Janney. I don't

|O 5 know Mr. Janney well enough to tell you.
'

6 Q. Okay. Now, _st me go back for a moment to the !

I 7 general session if I may, Mr. Hobby. 1
:

hJ 8 I believe you stated that in the general session

; 9 that you had been to see Mr. Mcdonald on more than one
4 ,

] 10 occasion, and you had requested that the company either seek
J

;O 11 other employment opportunities for Mr. ruchko and Mr. Yunker
,

] 12 within Georgia Power, or else the company should terminato

13 those employees and help them find other work outside the

|(3 14 company; is that correct?
:

15 A. With one exception. The first-thing I had asked -

16 - there were three things I thought we should look at -- one
.

|O 17 is to see if there were other employment in nuclear
.

: 18 operations;
i -

19 Secondly was to'look for other employment at'

O 20 Georgia Power Company for them; .

21 And failing that, I thought we should consider an

22 outplacement program for them, yes, sir.
'

O 23 Q. Okay. And I believe you said that you had that

24 conversation with Mr. Mcdonald.several times; is.that

25 correct?

O

D

.
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1 A. My memory is that I had it with him two or three

|O 2 times, sir.
,

I 3 Q. And I believe you also said that Mr. Mcdonald in

! 4 those conversations told you that no, he would not agree to

O 5 terminate those employees; is that correct?

6 A. What Mr. Mcdonald said is that I could not take'

7 any personnel action with regard to those two gentlemen, and

O 8 he did make the statement to me that he had just come over

I 9 from Alabama Power Company, and he wasn't coming to Georgia
I
i 10 Power Company and start firing people.

O 11 Q. Okay. Now, am I correct that it was your

12 testimony this morning that in the general session Mr.'

13 Mcdonald in effect spoke up and denied that he had had those

3 14 conversations with your is that correct?

15 A. That is correct, sir.

16 Q. Mr. Hobby, I am correct, am I not, that the

0 17 Puchko/Yunker proceeding was a section 210 proceeding

18 pursuant to Department of Labor regulations; correct?

19 A. Yes, sir. <

3 20 Q. And basically the-accusation in that case was that

21 Mr. Mcdonald was guilty of retaliation against Mr. Puchko

22 and Mr. Yunker; is that correct 7
,

[3 23 A. I believe that is correct.

24 Q. And basically Georgia Power Company was denying

25 that Mr. Mcdonald had retaliated against Mr. Puchko and Mr.

D

,

D

j
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1 Yu'nker; correct?

O 2 A. Yes, sir.

3 Q. And in fact, Mr. Hobby, your testimony as you've
t

4 described it was inconsistent with the idea that Georgia'

'

:O 5 Power Company or Mr. Mcdonald had retaliated against Mr.

6 Fuchko or Mr. Yunker; isn't that correct?

7 A. Did my testimony --?

'O 8 Q. Isn't it true that the testimony you referred to

9 this morning to the effect that you had several

10 conversations with Mr. Mcdonald, you had suggested
'

0 11 termination, he hao said no, isn't that testimony

'2 inconsistent with a charge of retaliation against Mr. Fuchko

13 and Mr. Yunker?
'

;O 14 A. My purpose in bringing the matter up at the

15 meeting, Mr. Joiner, was so the -- is because the attorneys

16 said "This is a statement that we believe is going to be a

0 17 part of Mr. Hobby's testimony." My only purpose in bringing

18 it up was to say to the attorneys present "This is not

19 accurate, Z didn't do this in August of 1988."

O 20 Q. Let me see if you have my question in mind, Mr.

21 Hobby.

22 My question is if it is true that in the

(O 23 Fuchko/Yunker proceeding Georgia Power Company was accused

| 24 of retaliating against Mr. Fuchko and Yunker, that Mr.

| 25 Mcdonald is accused of retaliating against Mr. Fuchko and

:O
i

'O
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! 1 Mr. Yunker, and if it was further true as you said that you

iO 2 had roccamended terminating Mr. Fuchko and Mr. Yunker and
!

3 Mr. Mcdonald had said "No, we're not going to terminate

4 them," your testimony was consistent with the company's

! O 5 denial that any retaliation against Mr. Fuchko-and Mr.

; 6 Yunker had taken place?
,

7 A. Yes, sir.

:O 8 Q. well, given that, Mr. Hobby, do you have any

9 explanation at all of why the Georgia Power Company attorney

i 10 would instruct you to change your testimony, testimony which

o 11 we just agreed was supportive of the_ company's position? Do

12 you have any reason for that?
,

| 13 A. Mr. Joiner, what concerned me in the meeting-was
,

|O 14 that I made a statement to everybody present that what the

15 law firm had passed out as my outline was not correct.

16 It was my understanding that the meeting's purpose
i

O 17 was to go over the testimony and get it corrected so that

i 18 when you went to trial you would have the facts.-

19- I brought out to the attorneys and averybody in

O 20 the room that the statement contained on this piece of paper

21_ was not correct, and that I had gone to Mr. _ Mcdonald and I
'

|
' - 22 had made these recommendations such earlier than this August
(

|O 23 1988 date.

| 24_ What concerned me was that Mr. Mcdonald'in the-
;
'

.25 meeting said he had-not had those conversations with-me. My.

O (
*

1

!

!

*'

!O
,

.

I
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1 concern was that Mr. Mcdonald or I would be contradicting
2 each other.) .

3 Q. Let me ask my question again, Mr. Hobby, and it's
4 very simple, and I think you can answer it with a yes or no.

) 5 Given the fact that your testimony was consistent

6 with Georgia Power Company's defense in the Fuchko and

7 Yunker case to the effect that those two individuals had not
) 8 been retaliated against by the company or Mr. Mcdonald,

9 given that fact, do you have any explanation of why the
10 atturneys would have instructed you to change your

) 11 testimony? .

,

12 A. They said to me point-blank that "Mr. Mcdonald's

13 stotements and your statements do not coincide.'
'

) 14 Q. And that's your reason for explaining why the
15 attorney would tell you that you ought to change your
16 testimony that otherwise is consir 't with'and indeed

) 17 helpful to the company's position La that case?
18 A. I can only tell you what I know, Mr. Joiner, and
19 what I know is that.the attorney told me that my comment

) 20 which was' denied in the full meeting, that my testimony and
21 Mr. Mcdonald's, our recollection of the facts were not the.

22 same.

) 23 Q. Let me ask you now, Mr. Hobby, about the other.
24 point of apparent disagreement between you and Mr. Mcdonald
25 having to do with staffing of the SONOPCO* project, and am I

a

,

i
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1 correct that it was your statement that for the Hatch and

2 Vo(rtle projects at least Mr. Beckham, Mr. McCoy and Mr.3
3 Hairston met in a room at 270 Peachtrec and basically laid
4 out their entire organization; is that correct?

.

3 5 A. Yes, sir.

;

6 Q. Now, isn't it true, Mr. Hobby, that you did not

[ 7 attend the meeting at the 210 Peachtree brikding with Mr.-

-|3 8 Beckham, McCoy and Mr. Hairston?

9 A. That is correct.

| 10 Q. And isn't it also true that yon hsve ao direct

3 11 knowledge whatsoever about what took place at th3^ meeting
"

12 since you weren't there?

13 A. That is correct.

3 14 Q. And the only source of informatio'n you have about

15 that meeting is that Mr. McHenry gave you some information

16 about what took place at the meeting; is that correct?

3 17 A. That is correct.

18 Q. Dir' ~ sceive any information about that meeting

19 from anyone othor than Mr. McHenry?
'e 20 A. I do know that there were some people who were

21 picked for -- I was in nuclear operations at that time, and

j 22 I do know that some people were picked for particular slots,
I

23 and those people were picked without knowing who their boss

| 14 was.

25 That was-inconsistent with what Mr. Mcdonald said,

D

.

S

|
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1 and Mr. Mcdonald's explanation was one level picks the next

o 2 level, and he made the statement that that was what was

3 followed throughout.

4 What that leads you to believe is that you can't

O % have a manager not picked -- if a manager is not filled,
6 then the people under him cannot-be filled, and I do know of

7 one particular example where I know that's not true, or

O 8 naybe more than one example.

9 Q. So you have that one example,-and then you have

10 what Mr. McHenry told you?<

O 11 A. No, sir, that's not what I said. There may be

1 more than one example. Just instantly I can think of one

3 example.

'O 14 Q. OKay, you have one example.
"

-

15 Let me ask you this, Mr. Hobby. Did you

16 understand Mr. Mcdonald's characterization of how the
0 17 SONOPCO project was staffed, did.you understand that that

18 was his explanation-that as a general matter this is how
19 was done, as a general proposition?

O 20 A. As I recall from the meeting, Mr. Mcdonald stated

21 "This is how we staffed the SONOPCO project."

22 Q. Fine. Let me ask you this. The conversation that

O 23 re ;. a eith Mr. McHenry, and the meeting that Mr. McHenry
24 was telling you about that occurred at the.270-Peachtree

25 Building, that had to'do with the Hatch and Vogtle projects;
O

O
-

!
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1 Birmingham, then I think it's incumbent on all the people to

2 support that.;O

3 Q. And I believe you testified this morning that you

4 wrote tnat memo that Mr. Dahlberg signed dated December 27,

O 5 1988 setting up the nuclear operations contract

6 administration group; correct?

7 A. I did.
|

8 Q. And so you W ote the language about how that groupO
9 would be interfaced with the SONOPCO project; correct?-

10 A. I wrote the language, gave it to Mr. Head who

.O 11 approved it and sent it to Mr. Dahlberg who signed it.

12 Q. But at least you do agree with me that there's

13 nothing illegal and nothing improper if Mr. Mcdonald was

o 14 motivated by his belief that Georgia Power ' Company did-not

15 need separate. nuclear expertise at 333 Piedmont?

16 A. I don't believe there's anything illegal in that,
.

;O 17 no.

18 Q. Now, am I correct,-Mr. Hobby, that the only
|

| 19 regulatory concern you raised in the April 27 memo relates
.

|O 20 to the-reporting structure at SONOPCO which you identify _on

- 21 Page 7 of the memo?-

|
22 A. Yes, sir.

.

tO 23 .Q. And I believe you acknowledge, do you not, Mr.-

r

24 Hobby, that.this is=not an issue of plant safety?;

25 A. I did not say it was, sir..

:
'.

-'

10
'

i
i'

.

! O

i
''
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1 Q. Right. Now let me ask you this, Mr. Hobby. Is it

*jO 2 correct that your concern about the reporting structure is
1

! 3 not based on any personal observation by you? '

:

j 4 A. I have to think about that just a second.
!

{O 5 Direct observation by me. It's hard to answer. I

,

6 guess no.,

7 Q. Okay. In fact, Mr. Hobby, you don't have any
4

8 personal knowledge of-a single instance in which Mr.
|O

9 Mcdonald received his management direction from Mr. Farley'

1

j 10 with respect to the operation of the Hatch and Vogtle

:O 11 nuclear plants, do you?
.

i 12 A. No.
t

13 Q. So again we're speculating; correct?
:

jo 14 A. Well, it depends. If you say tha't other officers
t

; 15 of the company have told you this concern or whatever, is
.

16 that speculation? I happen to believe it.

'O 17 Q. I understand you believe it, Mr. Hobby, and I

18 don't mean to impugn your belief. -I'm simply asking about
'

! 19 what you know as a matter of fact, about what you know based

!O 20 on your personal observation, about what you can-testify-to

! -21 as a matter of direct evidence based on your own knowledge.
:

i 22 That's all I'm asking.
!

'o 23 So in fact, Mr. Hobby, you can't name a single

! 24 instance, can you, in which-you observed that Mr. Mcdonald

! 25 2:eceived his management direction from Mr. Farley with
!

'

;

.

| *
,

p
i -

!
,
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1 attention of the persons involved, you didn't file a -

2) corporate concern, you didn't bring it to the attention of

3 the NRC, and in fact you did nothing else to get an answer

4 to your question in your mind about the reporting structure
'

5 of SONOPCO; isn't that a fact?) ,

6 A. Mr. Joiner, I --

7 Q. Could you answer me yes or no?

8 A. Well, I don't think it's a complete answer. I did)
9 go talk with corporate concerns about my generic question

10 here.

11 The corporate concern manager said to me "Would)
12 you like to file a corporate concern?" I said "The reason

13 that this -- the reason that I have written this memo is

) 14 because an officer of the company is going to brief Mr.

15 Dahlberg," and'I felt if Mr. Williams bringing this

16 information to Mr. Dahlberg's attention could not get

17 results, I didn't think very much that the corporate

18 concerns group could get results, and indeed the question,

,

19 that I raised relative to my hiring a nuclear performance,

j 20 engineer was raised to corporate concerns, and the answer

21 was "No, you can't." *

_

22 Q. Now I'd like to ask you about some testimony you

23 gave earlier today about an inaccuracy in Mr. Mcdonald's

24 testimony at an NRC licensing hearing in Washington, D.C.
.

25 A. Yes, sir..

. .

.

t
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1 Q. Now, I believe you testified that Oglethorpe

;O 2 brought it to your attention that Mr. Mcdonald had made an

: 3 inaccurate statement in describing 'he reporting structure;t

4 10 that correct?

'
;O 5 A. Yes, sir.

'

6 Q. And Oglethorpe gave you a copy of the transcript;

7 is that correct?

|O 8 A. Yes, sir.
,

I 9 Q. And it was your opinion, was it not, Mr. Hobby,
I

| 10 thatMr. Mcdonald'sstatement|inthisregardwasmaterially
iO 11 false? I

12 A. Yes.
!

13 Q. And in spite of the fact that you came to the'

iO 14 conclusion that Mr. Pat Mc' Donald had made a material falso

15 statement to the NRC, you didn't take any action whatever to

16 bring that issue to the attention of anybody at Georgia

!O 17 Power Company, did you?

| 18 A. I may have mentioned it -- as I think I said in my

19 deposition I may-have mentioned that to Mr. Williams, bat I

;O 20 am not positive I did.
.

I 21 Q. Did you undertake any action.whatever to bring

22 this material false statement, or at least what.was in your.

|O 23 opinion a material falso statement, to the attention of the
!
'

24 NRC7

25 A. I did not.

!O
.

9

O
:
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1 Q. Now, as a matter of fact, Mr. Hobby, the *-

,o 2 inaccurate statement was corrected in a letter dated May 1,
l

3 1989 from Mr. Hairston to the NRC; isn't that correct?

4 A. That's correct.

O 5 Q. Mr. Hobby, I've.shown you a document which was

6 marked as, earlier marked as Exhibit R-7 to your deposition,

7 do you remember my asking you about this document?

O 8 A. Yes, sir, I do.

9 Q. I'd like to ask that this document be marked as an

10 exhibit, and we could -- I believe the rAxt available number

,O 11 is R-19.

12 (Respondent's Exhibit Number 19

13 was marked for identification.)
O 14 BY MR. JOINER:

15 Q. Mr. Hobby, can you identify what we've marked as

16 Exhibit R-197

O 17 A. This is a document to the U.S. Nuclear Regulatory

18 Commission signed by W. G. Hairston, III, which corrects the

| 19 record as far as the Vogtle Unit 2 NRC full power license

O 20 hearing. .

21 Q. And when did.you find out about this correction,

22 Mr. Hobby?

;O 23 A. I don't actually remember what date I found about

24 it. It was in 1990.

25 Q. Approximately May of 1990?
'

O

:O

_ _ ..
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1 A. I'm not sure if wa" May or June, but some time in

0 2 there.

3 Q. But the fact of the matter is, Mr. Hobby, that you

4 concluded in May of 1989 that Mr. Mcdonald had made a

O 5 material falso stat'ement to the Nuclear Regulatory

6 Commission in testimony, and you did nothing whatever to

7 bring your conclusion to the attention of anybody at Georgia

O 8 Power Company or the attention of anyone at the NRC; is that

9 correct?

10 A. Am I said, I may have mentioned it to Mr.

O 11 Williams, I am not sure.

12 Q. And in fact, Mr. Hobby, you didn't even do enough

13 to find out that the error had been corrected by Mr.

O 14 Hairston's letter of May 1, 1989; isn't that a fair

15 statement?

16 A. I did not know it had been corrected.

O 17 Q. All right. Let me move on to another issue, Mr.

18 Hobby.

19 JUDGE WILLIAMS: Before we forget', are you going

O 20 to move this into evidence?
*

21 MR. JOINER: Yes, your Honor, I would like to move

22 the admission of R-19.

|O 23 JUDGE WILLIAMS: Any objection?
.

24 MR. KOHN: No, your Honor.

25 JUDGE WILLIARS: All right. R-19.is admitted.

O
.

O

.
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2

; 1 point in time that the problems with Oglethorpe would be '

4

!O 2 worked out and we could have SONOPCO incorporated.-

| 3 Q. Let me now just ask you some questions about your
i

4 dealings with Mr. Williams.

10 5 As I understand it your testimony is that Mr.
1

j 6 Williams said.the April 27th memorandum proves Oglethorpe's

| 7 theory, or proves their concern, and he instructed you to

jO 8 destroy all copies.
:

9 A. That is correct.

| 10 'Q. . In addition, Mr. Williams said to you " Bob Edwards
;

iO 11 is worried about the memo, you destroy the original and I,
i

! 12 Fred Williams, am going to rewrite the meno."

5 13 A. That's what he said to me.

f0 14 Q. And in January of.1990 Mr. Williams said to you

| 15 "You won't ever get any more support at Georgia Power

j 16 Company because of the April 27th memo"; correct?-

'O 17 A. Yes, sir.
;

.
-

1 18 Q. He also told you that Mr. Dahlberg: discussed it
!

| 19 with Mr. Farley on May 5th and, quote, got beat up side,the
-

_

0 20 head, closed quote; correct?
1

1
) 21 A. That is correct.

; 22 Q. Mr. Williams confirmswi to you that he had told Mr.

f0 23 Kilgore that you would he fired;. correct?

24 A. What Mr. Williams said to me was that as soon as

25 we concluded the negotiations I viculd be removed from my

0 '

e
)

. , .

D
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D BEFORE THE

UNITED STATES DEPARTMENT OF LABOR

- . ..... . . -

3 MARVIN B. HOBBY, a

Complainant, a VOLUME H
:

vs. : Case No. 90-ERA-30
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:

.. .. .. . ..
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Decatur, Georgia
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3

The above-entitled matter came on.for hearing,
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,
HON. JOEL R. WILLIAMS, Administrative Law Judge

!
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i
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517 Florida Avenue, N.W.,
Washington, D.C. .20001;
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)
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Troutman, Sanders, Lockerman & Ashmore,
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0 1 made for staffing corporate positions in the soNOPCO project
2 for the Hatch and Vogtle sites?

3 A. Yes.

O 4 Q. And what was your role in that?

5 A. Well, as part of the Phase 2 task force that I was

6 on there were organizations, structures created for what the

O 7 new organization would look like.

8 Once those structures were created, then there was

9 a process of -- there was a series of phases I guess as we

C) 10 referred to them, transitional phases to get from two

11 companies to one company, and toward the end of 1988 that

4
process had proceeded to the point where it actually came12

0 13 down to filling jobs, to selecting people to fill the

14 organization that had been designed.

15 Q. And do you know how the positions were actually
(

16 filled?

17 .A. Well, the process was, the decisionmaking process
18 as I recall it was done over a period of a couple of days.

O
19 There was a meeting of senior management consisting of Mr.
20 Mcdonald, Mr. McCoy, Mr. Hairston, Mr. Beckham -- that's . the -
21 group - and that group of individuals met privately in a

O '

22 separate,_in fact in a separate building for a couple of days
23 and worked out the selection, and sort of working through the
24 organization picking the people that would go into various

O
25 slots in the new organization.

.

O

,
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!O 1 Q. And at some point during those two days were you
1

2 called into that meeting?

i
3 A. Yes.

|O 4 Q. And can you tell us how they were filling the slots
i

i 5 when you were in the meeting?

j 6 A. Well, my involvement in the meeting was to -- you
O 7 know, I was asked to-come into the meeting to provide some

8 insight I guess on some individuals that people in the room'

3

9 were not familiar with, you know, about their qualifications,'

t

O 10 about their background, about their performance.

11 You know, basically there were organization charts,
,

12 and there were names. You know, these were blank

13 organization charts that were skeletons showing titles, and

14 the organization charts were being filled out, you know,
,

:
i 15 names were being put in these slots.
|O 16 Q. And how soon -- Well, after this two-day period

i 17 where this meeting was taking place with the senior

! 18 management, did you have any further involvement in the
O
; 19 selection process?
,

20 A. Well,.I was heavily involved in the, not

21 necessarily the selection process, but the continuation of
3~

22 the selection process in terms of actually working with

23 salary administration developing the work sheets or whatever

24 they were called to come up with the offers basically, thei

M
25 . job offers.'

i

.
t-

i
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IO 1 Then I was involved in ensuring that those job
.

2 offers got disseminated to the right people and the job

3 offers were made, and tracking whether people accepted the
; ,

O 4 job offers or whether they declined those job cffers.

5 Q. Wore you provided the.namec of the individuals who
4

6 were put into those slots?

O 7 3, y,,,

j 8 Q. And who provided you those names? Was it from the

.

! 9 group?

O 10 'A. It_was from the group, specifically I don't know

11 who actually handed me the documents. I think it may have
J

12 been Mr. Hairston thet handed me the documents.'

. .

20 And how scon after this two-day meeting that you've13 Q.4

14 described did you receive that information from the senior

15 management?
:O
|

16 A. Essentially Onmediately.

17 Q. Now, do you know if people were selected at the

( 18 Watch site who were placed in positions without supervisors
|O

19 being chosen yet?

20 A. Well, there were holes in the organization, so,-

,

; 21 yes, there were vacancies in the organization. There were

O
22 cases where supervisors or managers had not been picked,.and

23 necessarily-they had to go down and fill out the rest of the

24 organization.
g

25 Q. Okay. And whc had selected the people who were

!

13
,

. _ _ _ - - - - - - - . - - . . - -
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0 1 underneath the vacant spots?

| 2 A. Well, essentially this committee selected everyone.

! 3 I mean this committee I referred to, this group of executives
'

O
4 selected everyone. I was brought in for advice on some

S individuals, and I believe maybe Len Casewa was brought 1.n

j f 6 for advi:e but, you know, by and large it was a small group
10 l
: 2 7 of people,

gt

3 8 Q. Now I want to direct your attention to the.

$
'

9 Fuchko/Yunker case. Do you know what I'm talking about when#

q
.O

10 I say the Fuchko/Yunker case?
1
' 11 A. Yes. ,

12 Q. And do you recall what that was, just briefly what
!o.

13 is was?.

{ .

14 A. It's hard to brief on the Fuchko/Yunke:: case', but I

i 15 guess briefly they eventually alleged that there were
,0

16 problems identified at, that they identified at Plcut Vogcle
|

17 that management was not responsive to, and ultimately theyi

| 18 were terminated because of that identification. That is tho.

:O a
i ." - 19 crux of it, I guess.

I 20 Q. Did there come a point in time when you became
'

| 21 Lware that Mr. Fuchko and Mr. Yunker were about to go trial
3 3

F 22 against the company?
,

23 A. Oh, yes, because I was asked to provide a statement
24 to the Georgia Power attorneys.. That was after I left the

b
25 company.

,

I
D
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O 1 A. Yes.

2 Q. And it occurred, although you didn't mention in

3 your testimony, I believa it occurred at the 270 Peachtree
;

O 4 building here in Atlanta?

5 A. Right.

6 Q. And it went on for a couple of days?

O 7 A. Two days I believe.

8 Q. Two days, and you were present in that room for
4

4 9 what portion of that two-day session?
.

2

'0 10 A. Approximately two hours.

11 Q. Twr wurs.

12 A. Yes, sir.
,

'O
13 Q. And as I understand what was occurring there, there

14 was an organizational chart and they were filling in names on-

15 the chart.

O~
16 A. Yes, sir.

17 Q. Now, this organizational chart related to the Hatch

,

and Vogtle corporate support groups, did.it not?18

@
! 19 A. It related to Hatch, Vogtle, corporate support and

20 technical-support, and administrative -- well, technical

.
21 services I guess it was referred to, and administrative

o
22 services.

,

23 There were three basic arms of the nuclear

24 organization, the support groups of which there were three

25 identical groups - Hatch, Parley and Vogtle, and then an

I

,

_-- ,- -,m. -
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0 1 administrative services group and a technical services group,

2 and we had individuals that were put into all of those

3 groups, not just the project support groups, so it was all

O 4 the groups, the entire organization basically.

5 Q. All right. Now, you do not know for a fact, do

6 you, sir, that the individuals in this meeting had not
,

O 7 previously talked with folks in the organization about who

j 8 they wanted to work for them? You wouldn't know that one way

9 or the other, would you?4

C) 10 A. I can't say that I would know for sure, but I think

11 I would have known that, yes. I think I would have known it,

12 but --

0 13 Q. If these individuals say that Mr. Beckham,.Kr.

14 McCoy and Mr. Hairston stated they had talked- to certain, -

15 individuals, you wouldn't know whether they did or not, would

O
16 you?

17 A. I wouldn't know that, no.

18 Q. Do you know Mr. Len Casewa?
- O

19 A. Yes.

20 Q. Yes.

' 21 Q. And ha prior to this reorganization was head of
10

22 licensing and engineering for Hatch and Vogtle; is that:

23 right?
,

24 A. Yes.
iO

25 Q. Okay. And then after the reorganization he was

!O
,

. _ . - , _- __ _ . . _ __
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|O 1 going to be responsible for licensing and engineering at

| 2 Plant' Hatch; right?
I

-

i 3 A. Yes.

;O 4 Q. And isn't it-true, sir, that Mr. Beckham had-

5 convernations with Mr. Casewa about-the individuals that Mr.

6 Casews wanted to work in his organization?

O 7 A. Right. I'had indicated that' earlier, I believe

!

; 8 that Mr. Casuwa was involved, but he's the_only other
,

9 individual that I'm aware that was involved.-

,0 10 Q. okay. That's one example, isn't_it, sir _--

11 A. Right.

12 Q. -- of where an individual was consulted and was

|O 13 asked about who they wanted to work in their. organization,-

14 isn't that right?' ,

15 A. Yes.. ;

IO 16 Q. And there could!have been:other examples of'that?

17 A. There could have been, yes, sir.-

18- Q.- And asLa matter of fact, sir,.they could have'been

C,
19 making those calls from that room at 270 Peachtree_-during--

-20 that two-day session and you wouldn't have known about-that-

.

'because you weren't there; isn't the.t right?-'21
!O '

; 22' A. They could have.

i -23 -Q. You_ spoke earlier about a meeting'_between_.yourself

}- 24 and Mr. Mcdonald.and Mr. Hobby about-Mr. Fuchko?and Yunker,.
iOL . . .

|- 25 and you related what- Mr. Hobby 'saidLin terms of1his : desire 'tcr
i-

F

|O
:

i
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O 1 find other work for these people, and if that couldn't be

2 done to outplace them in some way.

3 A. Uh-huh.
, ,

O 4 Q. What did nr. Mcdonald say in response to Mr.

5 Hobi 3 proposal?

6 A. Well, Mr. Mcdonald was fairly adamant that he
:O 7 wasn't going to do anything with Mr. ruchko and Yunker at

8 that time. He had just been assigned as an officer of

9 Georgia Power, again in this phasing process of transition he
O 10 was the responsible officer for nuclear operations at Georgia

11 Power, and optically -- I mean from an optics, labor

12 relations I guess point of view he didn't feel that it was

:O
13 appropriate to send that signal to people like, you know,

14 that " Gee, all of a sudden I'm in charge and people are

15 starting to get fired or reassigned or whatever," so he --
'O

16 you know,-he was very adamant about the status quo, I mean

17 maintaining the situation as it was,.as it existed.

18 MR. WITHROW I believe that's all I have. Thank
,

!O
19 you, sir.'

20 JUDGE WILLIAMS: Any redirect?

21 MR. COLAPINTO: Yes, your Honor.
.Oi

22 REDIRECT EXAMINATION

23 BY MR. COLAPINTO:

24 Q. Mr. McHenry, directing your attention again to the
;O
.

25 selection process at 270 Peachtree Street --
,

i

|<

IO

.
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(O 1 A. Peachtree, the 270 building.

2 Q. -- that meeting that you were called to attend, who

! 3 were the most active participants in making the selections?
O

4 A. Well, I think the cognizant vice presidents, you

5 know, Mr. McCoy and Mr. Beckham were the most active. I mean

6 they had -- of the resources that were reallocated,

7 the vast majority of them went into those project

( 8 organizations.

9 Q. And the meeting that you described, is it fair to
O

10 say that that was being held by the top executives of the

11 company?

12 A. The top executives within the nuclear organization,

| 13 yes.

14 Q. And was the main meeting to your knowledge

15 exclusively limited to the top executives?
,

16 A. To my knowledge it was.

17 Q. And then they called you-in to participate in part

18 of it?
O

19 A. Yeah, I was there again to clarify some individuals

20 that they were not-familiar with.

21 Q. > Did you aftar that meeting was over and you
O

22 received a chart with the names that were being selected for

23 those positions, then did you ever have to tell a supervisor

24 or manager who had been selected?g
25 A. I'm not sure I understand that question.

.

O
.
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0 1 Q. Old you ever have to -- did there ever come a time

2 when you had to explain to a manager or supervisor who they

3 were going to offer jobs to or who their staff would be?

O 4 A. Well, I handled personally the offering of many

5 jobs. The basic process was that once the -- everything was

6 decided, once everything was decided offer sheets were

O 7 generated, and then there was a cascading of offers, meaning,

8 you know, that for example Len Casewa was offered a job by

9 Mr. Peckham, then Len in turn offored people below him a job,

O 10 but because there were holes in the organization people

11 were -- there was not supervisors in some cases to offer

12 people jobs, and in the technical areas and in the

0
13 administret.ive areas there were many holes, and so I ended up

14 offering those people the jobs on behalf of Mr. McCreary or
15 someone else, you know, over in that organization.-

O |
16 Q. And that all happened after this meeting being

17 held? I

18 A. Yes, sir.
O |19 .Q. Okay. Now --

|
20 A. Very quickly after.

21 Q. What's that?
O i

22 A. Very promptly, very quickly after that meeting,

23 within days.

24 Q. Okay. Now, the meeting that was held by the top

25 executives, how large was the organizational charts that

O

_
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iO 1 with Georgia Power Company?

2 A. He's an er,scutive vice president.

3 Q. And what are his job duties and responsibilities? |,

93 4 A. He's responsible directly for the day-to-day
'

1

i
5 operation of the nuclear facilities, the vogtle facility in

E

6 Waynesboro, Georgia and the Hatch facility in Baxley,
O 7 Georgie,

i 8 Q. Who does Mr. Mcdonald report to?

9 A. Ha reports to me directly.;

O 10 'Q . Is Mr. Mcdonald also an officer of Alabama Power

11 Companyi

12 A. Yes, he is an executive vice president of Alabama

13 Power Company, and I believe he is also an officer 6f

14 Southern Company Services.

15 Q. What are Mr. Mcdonald's duties as=far as the
IO
; 16 Alabama Power Company is concerned?
'

17 A. He has-basically the same job with Aiabama that he

18 has with Georgia, he's responsible for the operation of the

!O
.

Farley- nuclear plant which is located in Dothan, Alabama,19
i

20 Q. And do you know who Mr. Mcdonald reports to in his
i

21 capacity as an officer in Alabama Power Company?

'O
22 A. Yes. He reports to Elmsr Harris who is the

! 23 president and chief executive officer of Alabama Power

24 Company,
:

iO
25 Q. Going back for a moment, Mr. Dahlberg, to Georgia

!

O

. . .- . .



______ _

O

Page 305

0 1 Power Company, you indicated that Mr. Mcdonald reports to

2 you. Does Mr. Mcdonald take all of his management direction

3 from you with respect to the operation of Georgia Power

O 4 company's nuclear plants?

5 A. That's correct. .

6 Q. Now, Mr. Dahlberg, I would like to ask you to

5) 7 describe the SONOPCO project.

8 A. The SONOPCO project was originally envisioned as a

9 separate corporation. However, now it operates without a

0 10 corporate identity and operates in effect as a division of

11 the company, or a division of the Southern Company.

12 It is divided now so that it has specific

0 13 responsibilities for Georgia Power Company as we've indicated

14 for the operation of the Georgia units, and also has a

15 separate responsibility for Alabama's units.

9
16 It is not yet a corporate entity and does as I say

17 operate as in effect a division of The Southern Company.

18 Q. And with respect to the operation of Georgia Power
#

19 Company's nuclear plants, Plant Hatch and Plant Vogtle, does

20 SONOPCO function as a division if you will or department of
21 Georgia Power Company?

9
22 A. Yes. It's very similar to our fossil and hydro

23 plants which are the other type plants we have. We have a

24 senior officer responsible for the operation of those plants,
9

25 and the nuclear organization works basically the same way.
,

. . .
.
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) 1 Q. .".r. Dahlberg, going back now to SONOPCO, why was

2 the SONOPCO project originally proposed? What was the idea

3 behind it?

) 4 A. On our system probably the greatest source of risk t

5 is the operation, safe operation of the nuclear units. We

!

6 thought it advisable rather than to divide up the-talent that-

) 7 we had some in Alabama, some-in Georgia, some in the Service

8 Company, that we should pool that group so that they would

9 have a single purpose and single focus, and that is on the
) 10 safe and efficient current operation of our nuclear plants.

11 In addition to that, in thinking about the future

12 and in dealing with regulation, changes in technology,
) 13 pending laws, to have one point of-focus to address those

14 needs in the future-we thought-it would be advantageous to

15- pool all-that in one. organization, and that was the original

h 16 concept.

I 17 Q. Okay. Was Mr. Marvin Hobby involved in~the task

18 force which recommended the-formation of SONOPCO?

19 A. I'm not sure he was on the task force-itself. I

20 believe there was a group of senior officers who made up the

21 task force.

) 22 I believe Mr. Hobby at one time worked on some

23 subpart of that.

24 Q. Okay. Mr..Dahlberg, when the-SONOPCO project was
y .

25 in the initial phases -- Well, let me strike that.

?
>
'
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)O 1 When the SONOPCO project was initially being

2 discussed, was there an idea that there would be'several
.

3 phases in implementing the SONOPCO organization?

13 4 A. Yes and no. The original concept was that SONOPCO I
J

5 would be a separate corporate entity, a subsidiary approved'

| 6 by the Securities and Exchange Commission, and there probably

jO 7 would not have been the need for going through several

8 phases.

9 When we ran into a delay in the formatien of the

10 corporate entity, we proposed a structure that, yes, would goO

11 through several phases before the organization was completed.

12 Q. And just briefly, Mr. Dahlberg, what are the three
'O 13 phases of Leplementing the SONOPCO idea?i

14 A. Well, the first phase is the phase that we are_now
.

15 in, and that is that we would form the entity as a division,
:O we would begin to put the structure together, but that the16

17 officers of that corporation would be both officers of,

F

# 18 Georgia and Alabama, would maintain a position in this
iO

19 organization, we would maintain the license as part of

20 Georgia's operation, the operation of course would report

21 directly to me and we would operate it in that fashion.
10

22 The subsequent phases would be when the. corporation'

23 is formed and it could become its own entity, and would begin
;

24 to shift to that organization, and then finally once the
:O
; 25 organization was formed, up and running, a third phase was

I
;
,

O

. .-. . _ - --
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9 1 that all operations could move to that separate subsidiary.

2 Q. Would the licenses be transferred to SONOPCO as

3 part of the third phase of the implementation?

D 4 A. That's correct.

5 Q. Mr. Dahlberg, who is Mr. Joe Farley?

6 ?. . Mr. Farley is senior I guess executive vice

D 7 president of The Southern Company, former chief executive

8 of ficer of Alabama Power Company, and he heads up the

9 formation of the SONOPCO project and that entity.

J 10 Q. Is Mr. Farlay an officer of Georgia Power Company?

11 A. No, he's not.

12 Q. Is it-expected that Mr. Farley would become an

] 13 officer of SONOPCO once SONOPCO is incorporat.ed?

14 A. Yes, it's anticipated that he would be.the chief

15 executive officer.

) 16 Q. Who is expected to be on the board of directors of

17 SONOPCO once SONOPCO is incorporated?

18 A. Final decisions have not been made. The

19 discuasions at this point were that Mr. Farley would be, I

20 would be as chief executive officer of Georgia Power Company,

'
21 the chief executive officer of Alabama Power Company which

) 22 would be the owner of the Parley units,-Mr. Ed-Addison who is

23 the chief executive officer of The Southern Company which is

24 the holding company, probably the chief executive of ficer of
) 25 Southern Company Services, and perhaps a couple of other

1
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1 fficers, but that determination has not been finalized.iO
2 Q. Does Mr. Pat Mcdonald currently report to Mr.

,

3 Farley?

4 A. No. For management operations dealing with the
|O

5 Georgia plants he'would report to me. If it dealt with
,

6- matters at the Alabama plants, he would _ report to Mr. Harris
,

iO 7 as president of Alabama Power Company.

8 Q. Has Mr. Mcdonald ever reported to Lt. Farley with

9 respect-to Georgia Power Company's nuclear plu'M7

|O 10 A. No, sir..

| 11 Q. At some point, assuming that the SEC approves the

f 12 formation and incorporation of SONOPCO, will Mr. Mcdonald'at
|

iO 13 that point begin to' report to Mr. Farley regarding the-
,

; 14 operation of Georgia Power's nuclear plants?'
|

.
15 A. If the corporation'was-formed and they_became the

!

|O 16 licensee, then,.yes, they_would report to Mr. Farley.

17 A. Mr. Dahlberg, in the fall of 1988 what was the ,

r

f 18 anticipated timetable for'the incorporativn of SONOPCO?
:

|O ? A. At that time I believe we anticipated that it would
|

| _ be a matter of months, and I think we probably used three'to
.

_

_

O 2 I e lways the anticipation-that-it

! 23- 'could go a little longer than that, but basically it was a

; 24 matter of mo..ths.

jo 25 Q. okay. And at'this point in time looking back,-how

,

.

!

)O
1
'
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!O 1 Q. Okay. Am best you can recall, Mr. Dahlberg, during

2 that meeting did you discuss'a concern that Mr. Hobby had, or
,

3 a concern that George Head had that the nuclear operations !

$3 4 contract administration group was not receiving sufficient

5 cooperation from SONOPCO?

; 6 A. Not that I recall.
'

iO 7 Q. Okay. Did you discuss in that meeting Mr. Hobb 's2

8 April 27th, 1989 memorandum to Mr. Williams?
j
2
'

9 A. No, rir,

i) 10 Q. Did you discuss-the concern Mr. Hobby expressed in

11 Page 7 of the memorandum at the May 5 meeting?4

I 12 A. No, sir.

) 13 Q. Did you discuss with Mr. Baker and Mr. Farley at
| 14 the May 5 meeting anything pertaining to the Fuchko and

; 15 Yunker proceeding?

O 1g g, g,, ,1,,

17 Q. In the May 5 meeting do you remember whether or not

i 18 Mr. Farley expressed an opinion as to the nend for tho-
bP 19 nuclear operations contract administration group?
|
'

20 A. I don't remember if it was at that meeting. I had

21 a conversation with Mr._Farley on that subject, and I'm not'

O
22 sure if it was at that meeting o whether it was a telephone

23 conversation, but I do recall din:ussing that with him

24 briefly on one occasion.
3

25 Q. And what was the opinion that Mr. Fa~rley expressed

.-

D
.

"A -
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0 1 to you?

2 A. Basically that there was a duplication of effort,

3 that is that the information was provided, and to h Je

O 4 somebody else reestablish that same information seemed to be
,

5 a duplication.

6 Again, if you equate that to the other parts of the

O 7 organization, another division of the organization like the

8 running of the fossil plants or the coal-fired plants,-to

9 have another organization to look at the same information and

O 10 to reprovide it would be the same type of duplication, and

11 Joe asked that question.

12 Q. Okay.

O 13 A. Joe Farley raised the question.

14 Q. My last ques non, Mr. Dahlberg, has to do with a

15 document that is Tab 22 of Exhibit C-35, a June 8th, 1989

0 16 letter not signed addressed to Dennis. Have you ever seen

17 thic document before?

18 A. No, sir.

O
19 Q. Let me direct your attention, Mr. Dahlberg, to Page

20 3 of the-dacument, the fourth paragraph, and the last part of
21 that paragraph where there is some information in parentheses

O
22 --

,

23 MR. COLAPINTO: Excuse me. What page?

24 MR. JOINER: Page 3, Paragraph 4, the parenthetical
O

25 at the end of the paragraph.

O
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0 1 Let me say th!.s. The organization is of course
,

2 still being formed, and as we've said several times there is

3 not a corporata entity.

O 4 It is a structure that Georgia Power Company has

5 off.icers in, and Alabama Power Company does, and the service

6 company does, as well as the formation of that ?roject. I

O 7 wouldn't be surprised -- I don't consider it illogical. I

a believe Mr. McCr6ary does report to Mr. Mcdonald, but I'm not
1 9 sura I agree with your characterization.

Og 10 Q. So as you understand it, then, McCreary as the head
I

11 of administration reports to Mcdonald, and Mcdonald as an
I

| 12 of ficer of Southern Company Services then reports to the
# 13 president of Southern Company Services; correct?

14 A. For those aspects dealing with Southern Company

15 Services matters, yes, that would be correct.

O 16 If there are matters dealing with Geurgia Power

j 17 Company or the operation of the plants, he would report to

18 me.

*
19 If it dealt with matters dealing with the plants

20 and the operation of the plants in Alabama, he would report
21 to Mr. Harris.

t
22 Q. All right. So you've functionally divided then

23 from my understanding of what you're saying the SOHOPCO,

24 project as follows:

D
25 Mr. Mcdonald when it deals with the actual

D

h _. _ _ _ . . . . . . . . ~ . . . . . . . .
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3 1 send me performance information.

2 When I go to the nuclear organization, they send me

3 performance information. Somebody else to do the same thing

3 4 is just unnecessary.

5 BY MR. KOHN

6 Q. And you decided that you would centralize this

O 7 information gathering just as you had for the fossil plants

8 in Atlanta -- right? -- and that's where you chose to
i

9 centralize this function --

3 10 A. Yes, that's what I --

11 Q. -- when you set up nucicsr operations contract

12 administration?
3 13 A. Part of what you said was inaccurate. You said

14 something about the fossil plants. I don't have .

15 centralized -- I'm not sure how you described that.

3 16 When I set up the contract administration group for

17 nuclear, yes, I set it up in Atlanta because that's where I'm

18 located.
# 19 Q. And at some point you decided to transfer all those

1 20 functions to SONOPCO; right?

21 A. No, it's not a transfer. The function in effect

D 22 never took shape. '

23 A. Okay. In December '88 you wrote your memo --

24 A. Yes. '

' 25 Q. -- creating the nuclear operations contract

i
a

) I
u-
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0 1 administration. In your mind that contract between Georgia

2 Power and SONOPCO was going to come right around the corner;

3 right?
,

O 4 A. I don't know whether months is right around the

5 corner, but I did anticipate that SONOPCO would be formed in

6 a matter of months, yes.

O 7 Q. All right. So you set up the nuclear operations

8 contract administration group to do all the functions that

9 -- budgeting, oversight, interface and a host of other things
0 10 -- right? -- and the reason you did that was so nuclear

11 operations contract administration could start functioning

12 immediately because a contract was imminent; right?
O 13 A. That's part of the reason. The other reason was

14 -the SONOPCO organization- was - new. -I-don't- think any of us- - -

15 knew exactly how it would operate and exactly what would be
O 16 required.

17 I anticipated that, yes, it would be formed; yes, I

18 anticipated there would be a contract and thern would ba
0

19 something to adr.inister; yes, I anticipated that we would

20 need somebody to be involved in gathering information about

21 the performance of the units, about the budget, about safety

O
22 factors.

23 As it turned out, one, there is no contract;

| 24 secondly, those things that I thought would be required in

O
25 terms of monitoring performance, we're monitoring

,

|O

_
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.O performance, but I get that information-directly from the1
'

2 SONOPCO organisation, just like I get information directly i

; 3 from the fossil information group, I get information directly
4 fr a ur mar etinV gr up, and there was no need for aiO -

[ 5 separate organisation to do basically the same thing.
I 6 You mentioned budgeting. SONOPCO does the. budget,

IO 7 they review it directly with me. There's not a function in .

8 the middle.
.

9 Q. And SONOPCO was now, and nuclear operations
10 contract administration was now.0

.

I 11 A. Yes.

12 Q. Almost simultaneously new; right?
;g 13 - A. Of course.

14
, _ _ . _ _ _ _ . _Q._ Okay._._.. And _so.. now; you f re_ setting._ up .. nuclear-- - -"

; 15 operations-contract administration, and you don't want to.
!o 16 duplicate efforts; right?

17 A. Correct.-
18 Q. And so you wanted to set up nuclear-operations-

O 19 contract administration to do certain things; right?
20 A. Yeah, I've just described that.

21 A. All right. But.it ends up now that SONOPCO~is-

O 22 doing those things, and not nuclear operations: contract
23 administration group; isn't'that. correct?-
24 A. That's absolutely correct.

10 25 Q. All right. - so you set up nuclear. operations

.. I

*s**

:O_
..

' '
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1 contract to do certain things, at the same time you set up j
(O
| 2 the SONOPC0 project, but somehow along the way your whole

,

3 concept of why you created SONOPCO has fallen apart, and

!O 4 you've got all those functions, and you started to stick then

5 in the SONOPCO organisation; right? -

6 A. No, you made a -- one thing you said was-wrong. -

|O 7 You said my expectations for SONOPCO fell apart, and that was

8 not correct.
,

!

! 9 Q. Your contract.

I O 10 A. Those things that r thought the contract group

! 11 would do did not materialise because I got the information
|

12 from another source, there'was.no contract to administer.'

O 13 There really wasn't a function.to perform.-

- _ _ 14 _ _ _ . . 0...._.Dut_when_you_ set _up nuclear.operat. ions.you_ thought _ _ .

I

15 there was going to be this contract, so it only made local-'

0 16 sense to allow nuclear operations.to start doing those

17 funetions -- right? -- you-have-a new SONOPCO project forming

18 with a whole headache and-a-host of problems associated with'
O 19 moving offices, with hiring staff, with. ten thousand new-

.

| 20 things;to do'.with every new najor corporation creation, and-

[ -21 you had nuclear operations contract administration-group
'

O 22 already established, there are' offices.at Georgia _. Power

23 company, the space ~was there, you could. relieve this-whole

j 24- burden-off of SONOPCO's back by' allowing Marvin Hobby's
O 25- nuclear operations contract' administration group just to pick

~

i

:

"

O- ,

n
-

5
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) 1 Q. Well, if you would look at Complainant's Exhibit 5

2 there and tell me if that's a contract between Georgia Power-
,

3 and SONOPCO that was filed with the SEC.

) 4 A. It is an undated, ansigned draft of a contract

5 which is labeled as Exhibit B-6. Whether it was filed or not

6 with the SEC, I don't know from the document that you've

) 7 shown me.

8 I don't know if it is the first draft ever done, I

9 don't know if it was tha second, the third,-the fourth, the

' 10 ninth or the one hundredth, but it appears to be a blank,

11 undated, unsigned draft agreement between SONOPCO and Georgia

12 Power Company.
'

13 Q. There's been some talk about performance indicators

-- 14 in this proceeding. You're familiar with that.. subject?
9.

--~_

15 A. I'm not sure:I'm familiar'with them.in the context

16 you are using it. I am familiar with performance indicators.

17 Q. We had a very lengthy discussion about that during

18 your deposition, didn't we?

19 A. We had some discussion about it. It was a lengthy

20 deposition, I'll-grant you that.

21 Q. And can you tell me, there was a meeting on August

22 10th - _ correct?--- thatLyou had with Mr. Mcdonald over

23= _ performance indicatorsfin 19 -- do you remember what year

24 that was?

25- A. I'm not sure what meeting you're referring to.

!

- -

-)
i
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Lo 1 Q. On January 10, 1989, the meeting that we referred

2 to at your deposition as to where Mr. Mcdonald broke his

3 chair.
'

.

!O 4 A. Oh, I don't believe it was in January.

| 5 Q. Excuse me, August.
1.

,

| 6 A. August. Yes, I recall that meeting.
*;

|O 7 Q.- All right. And the purpose of that meeting was

i 8 because Mr. Mcdonald wasn't listening to Dwight Evans'

9 decisions on how to proceed with performance indicators;

jO 10 correct?

| 11 A. That's not entirely correct.
,

12 We were in the final phases, or I guess we were-in

O 13 the rebuttal phase of testimony;in a rate-proceeding before
.

14 the Georgia Public Service Connaission.

15 There had been testimony in that case by

O 16 consultants repre onting the Georgia Public Service

17 Commission on performance standards for nuclear units.

18- We were developing rebuttal testimony.

O 19 Mr.. Mcdonald as I indicated is a strong person, and

20 I called him and discussed the need for rebuttal testimony.

21 .We disagreed on the phone'as.to how to go aboutLforming that.
O 22 It was a short discussion,_and as a consequence.of.

i

L 23 the discussion on the telephone he came to Atlanta and we. met-- !.

!

24 en that subject in my conference. room.>

O 25 The purpose of the meeting was~to agree on how to
;
;

q

!O:
i
;

.
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1 proceed with the development of the rebuttal testimony for>

2 that case. .

3 Mr. Mcdonald wanted to. oppose all standards, and I
.

i 4 felt that we had to put in some response and to question some

5 of the standards that were proposed by that consultant, and

6 perhaps provide some alternatives, but basically that was the

-7 subject of disagreement.

8 If I might go on, as a result of the meeting Mr.

9 Mcdonald went back to Birmingham and we did develop the

10 rebuttal testimony that was filed in the case.

11 Q. And you were so upset abo'ut meeting because you

12 had, only had one or two days to get that testimony done;
13 right?

. _ .

14 A. That's correct.

15 Q. And Mr. Mcdonald worked around the clock those 48
,

16 hours to get that in to the commission; right?
17 1A. That's correct.

18 Q. And-it was rebuttal testimony that GD8 had
19 submitted into the rate case; right?
20 A. I'm not sure GDS'.was rebuttal, I think it was

21 their direct. It was our-rebuttal testimony rebutting-_the
22 performance ~ standards that GDS had put in the. record. j

23 Q.. Right. And that meeting:was on August.10th;
24 correct?

25 A. I. assume that's correct. That's about the right' I

j
a

4
_ , . ..

..
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) tine frase.''

2 Q. And that meeting is recorded in your calendar;
g

3 | correct?
) 4 A. I doubt it. It was a meeting that was called very

,

5 quickly, and it might have been penciled in, but it wasn't

6 one that was scheduled in advance.

) 7 Q. I'm going to show you your calendar real quick --

8 okay? -- and if you look at the August 10th entry at 5:00

9 p.m., can you tell me who was meeting at that time?
) 10 A. Who was in the meeting at that time?-

11 Q. Yeah.

12 A. Mr. Mcdonald, myself, - Attorney Jim Joiner and

) 13 Dwight Evans, and I thought Attorney Art Domby was present,

14 and this indicates Doug Miller, and I don't recall Doug being

15 there, but he very well could have been.

) 16 Q. And that's the meeting, that's that August 10th-

17 meeting; right?

18 A. I believe so, yes.

) 19 Q. Okay. So it is.in.your calendar.
.

20 A. Yes. My secretary is more efficient than I

21 thought.
) 22 Q. All right; Now, I'd like-to show you another

23 document.

24- You had.two days to respond to this rebuttal ~ l

)'
25 teattmony, can you tell me how come the rebuttal testimony--

.s.

.:.
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'O 1 any of his assignments that are addressed in this memo?

2 A. Not to my knowledge.

3 Q. Has anyone ever told you that Mr. Mcdonald found

.O 4 the memo totally unacceptable?

5 A. No.

6 Q. Did Mr. Mcdonald ever tell you that?

:O 7 A. No, he did not.

8 Q. To your knowledge did Mr. Mcdonald ever undertake

9 to have Mr. Hobby removed from any of the job duties that
O 10 were assigned to him in this memo?

11 A. Not to my knowledge.

12 Q. Mr.' Evans, did you ever tell Mr. Hobby that he was
0 13 being relieved of his responsibilities in' order for you to

14 get cooperation from SONOPCO?

15 A. No, I did not.

O 16 Q. To your knostledge, Mr. Evans, was Mr. Hobby ever

17 prevented from doing his job in the nuclear operations

18 contract administration group by being denied access to the

'O 19 SONOPCO project, or the information from the SONOPCO. project?

20 A. Not to my knowledge. '

21 Q. To your knowledge was Mr. Hobby ever excluded from

22 any meetings which involved the SONOPCO project?

23 A. No.

24 Q. All right. Let's talk for a minute if we can about

O
25 the nuclear po'rformance standard issue that arose in the 1989

:O

, .-__ - . - -. . - . - - . .. - - ,. - .- ..- - .- . . . . -
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!O 1 rate case.

; 2 Did you have a disagreement with Mr. Mcdonald as to
.

i
3 the company's position on that issue before the Public

10 4 service connaission?

5 A. I had overall responsibility for the rate case. We

6 agreed that performance standards were not desirable for the
9

10 7 operation of a particular plant, that the entire company
.

8 should be judged in a rate case.

9 However, lato in the rate case after our direct .-

:0 10 case it became apparent to me that the Public Service

11 cossaission was going to adopt performance standards, and that.
,

12 we should be prepared to comunent on the performance standards4

JO 13 that they were about to enter into testimony.

14 Mr. Mcdonald did not agree, and since he and I both"

15 were executive vice president of the company, we took that to

|0 16 our boss, Mr. Bill Dahlberg, and he resolved the issue.

17 Q. Precisely what.was Mr. Mcdonald's position? What
>

t

18 did he think-the company should do? and contrast that-to what
a

: O 19 you thought the company should.do.

! 20 A. He thought that we should continue to make

21 arguments against the adoption.

O- 22 I. agreed.that' performance standards were not
4

23- desirable, but I felt that the comunission.would adopt those,

24 and we should be prepared to _ cosument, so I thought we: should
O 25: still - .he and I agreed.that we should still-maintain.the: .i

_
_

_- _.

O:
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O 1 position that performance standards were not desirable, but

2 the disagreement came about as to whether or not we would

3 provide information in our rebuttal case and if we would have

jo 4 information available in cross-examining the staff, staff
P

| 5 consultant,
r

6 Q. Now, you said that Mr. Dahlberg resolved that
O 7 disagreement. How did that come about?

! 8 A. When it became apparent that there was a

9 disagreement, Mr. Dahlberg called-a meeting, and I was in the

10 meeting, and Mr. Mcdonald was in the meeting. We both stated,'0
1

! 11 our cases.

| 12 The attorney, Mr. Joiner, in the rate case was
O

i 13 there miso. We laid the facts out, and Mr. Dahlberg

14 concluded that we shculd submit testimony,-and we in fact

15 did.<

O And he instructed Mr. Mcdonald to do that?16 Q.

17 A. Yes.

18 Q. And did Mr. Mcdonald carry out those wishes as far
!O
| 19 as you know?

! 20 A. Yes, he did.

| 21 Q. Now, were you aware of Mr. Hobby doing any work on
!O

22 the performance standard issue?
, f

i 23 A. No, I was not aware.

24 Q. To your knowledge did Mr. Mcdonald ever do-
;O
:

.: 25 anything, or did you do anything to relieve Mr. Hobby-of any.

4

'

i
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O 1 responsibilities he may have had with respect to performance

2 indicators?

3 A. I,did not, and to my knowledge Mr. Mcdonald did
.

O 4 not.

5 Q. You mentioned that you came back to the company I
|

6 think the late part of '88..

7 After returning to the company, did you develop an

8 opinion about the necessity for the nucioar operations

9 contract administration?

3 10 A. Yes, I did. !
"

11 Q. And what was your opinion?

12 A. I believed that we should have multiple points of

3 13 interface with the new company, that as an example I was

14 responsible among other things for interfacing with the

15 Public Service Cossaission.

16 I felt'like that the accounting organization at-

17 . Georgia Power that presented testimony, presented information
|

I 18 to the Public Service Cosuaission should have direct access'to

19 people at SONOPCO, and'allLacross.the-board.
!

'20 I felt like we did not need a high level position'

'

21 to interface with SONOPCO, that we should interface with them

22 .in many ways similar that we:do with the service company-

23 where we have many people dealing'and more liens of-'

! 24 conununication, k

- 25 Q. And-did you. discuss your opinions;on that' subject-
,

I
i

c
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; O 1 A. I was not aware of that.
4

2 Q. Well, you wouldn't say -- at some point you became

3 aware that that was his ro10; correct? 3

!O 4 A. I was aware that his role was that of contract

5 administration-in working with the SONOPCO project.'

6 I was under the assumption that-technical people in
;O 7 the 50NOPCO project and our attorneys who were following this

8 Assue would be the ones actually doing the drafting, and as I

9 mentioned earlier Mr. Hobby due to his role in contract

!O 10 administration would be aware of it and would-have some

11 involvement, but-I thought the technical experts and the

12 attorneys would be the ones actually performing the work.
O 13 Q. And at some point prior to the August 10 meeting-

14 you had with Mr. Joiner, with Mr. Dahlberg and Mr. Mcdonald

15 in Mr. Dahlberg's: office, you learned that Mr. Mcdonald

0 16 - stopped work on the ultimate performance standard?
'

17 A. I had a conversation with Mr. Mcdonald, and Mr.

18 Mcdonald indicated in the conversation that he felt that we

'O-'

19 should continue our arguments against performance standards,

20 that he did not feel that performance standards were inEthe

21 best overalliinterest of operating the plant, and so I'became
' O

22 aware that there was a' disagreement between Mr. Mcdonald and

23 I prior to that meeting, which is why the meeting was: held.-

24 - Q.- But the specific problem, or the-specific thing-.

O-
- 25 that triggered you to call -- I-mean first you're the one

-s
0-

. .
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who advised Mr. Dahlberg to set up that August 10th meeting;13 1

2 is that correct?

3 A. I approached Mr. Dahlberg with information that Mr.
O 4 Mcdonald and I did not agree, and that he would need to

5 resolve the issue. ,

6 Q. Okay. Now, Mcdonald didn't agree on how Georgia

O 7 Power Company should be controlling its rate case;-correct?

8 A. No, he did not agree with specifically the position

9 we should take on performance standards.
3 10 Q. Well, that all deals with the rate case; correct?

11 A. Well, I had overall responsibility for the rate

12 case, but I had to rely on the people in the accounting
.O

13 organization and other technical' people to provide the
,

14 technical information, because I was not an expert on all t

15 he topics, so I relied on Mr. Mcdonald for expertise in th2t
O

16 area.

17 At any point in time that I did not agree with
18 another executive'vice president of the company.on a

.O
19 particular issue, I wanted Mr.-Dahlberg to be aware of that

20 and be involved.

21 Q. Okay. And you told Mr. Mcdonald that you wanted ,

O
22 information on performance standards, and he told you he

23 wasn't going-to give it to you?

24 A. He told me he did not' agree with me, and I
LO

25 suggested that we take the issue up with Mr. Dahlberg.

-

O
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) I the rea' son that you were asking for this memo was to prepara

2 Kr. Dahlberg for a May 5 meeting that he was going to have

3 with Mr. Baker and Mr. Farley?

) 4 A. No, sir, I never told him that.

-

Did you know anything about such a meeting, a May 55 Q.

6 meeting between Mr. Dahlberg and Mr. Farley?

) 7 A. No, sir, I had no knowledge of a May 5 meeting.

B Q. Did you offer any advice in your meeting with Mr.

9 Hobby un the 27th as to whether he should send the memo?

) 10 A. Yes, sir, I did. I explained to Mr. Hobby that wo
,

11 were in this, I'd say the time frame of where we were trying

12 to structure a relationship, structure or set up SONOPCO, set

) 13 up his organization at Georgia Power, get a working
14 relationship together.

15 My management philosophy was one if I had a problem
> 16 with somebody I would go talk to him, we didn't need to just

17 start writing a bunch of memos around and saying we've got
i

18 problems here and everywhere, go sit down and talk about it.
) 19 Therefore, with the other inaccuracies that I had

20 already pointed out, or vtat I saw as no problems at all in
21 the memo that he was raising af ter my explanation to him I

) 22 hoped that answered him that if I was him I would -- I asked

23 him to go back -- not if I was him, I asked him to go back
24 and consider whether he wanted to send the memo forward.

'
25 Q. Did you tell him not to send the memo?

e. . ..

. ..
_

. ..
. . .

..
.

..
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3 1 A. No, sir, I never told him not to send the memo. I

2 just asked him to consider whether he really wanted to send

3 it out. .

) 4 Q. Did you ever tell him to destroy the memo, or

5 destroy the original or the copies of the memo?

6 A. No, sir, I never did. I was trying to help Mr.

) 7 Hobby some in management style and how we can -- being a

8 negotiator and having been involved in many negotiations with

9 the company and all some of the best approaches to take at

3 10 working things out and resolving issues.

11 Q. Mr. Williams, was this memo or'any of the subjects

12 that are addressed in the memo a factor in your decision to

) 13 eliminate Mr. Hobby's position?

14 A. No, sir. In fact, until he raised the issue here

15 with the Department of Labor I had even completely forgotten
) 16 the memo was ever written.

17 Q. Now, did you ever have an occasion to show the memo

18 to anyone in the company?

) 19 A. As I recall, I-did keep'a copy of the memo because
-

20 I wanted to read it in more detail, because I read it quickly

21 at the meeting and responded. I was going to return that

) 22 copy, and I did to Mr. Hobby though after I~ read it because~I

23 wanted him to have the ability to do as I suggested-if he

, 24 wanted to do that.

)
25 I think I snowed it to my assistant, he remembers

.

)
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) 1 A. Yes, sir, it is.

2 Q. And after you received this letter, did you'think

3 that a copy or -- did you think the memo was in existence-at
,

) 4 all?

5 A. Yes, sir, I did.

6 Q. Did Mr. Hobby give you a copy of it at that time?

) 7 A. No,. sir, he did not.

8 Q. Did you ever tell Mr. Hobby in your discussions

9 with him that Mr. Bob Edwards who is.a lawyer with our fira

) 10 was concerned about the memo?

11 A. No, sir.

12 Q. Did you ever tell Mr. Hobby that you were going to -

> 13 rewrite this memo?

14 A. No, sir, I did not.

15 Q. Did you ever rewrite the memo?'
' 16 A. No, sir, ITdid not.

17 Q. When-was Mr.. Hobby advised of your decision to

18 eliminate his position?

19 A. I think Mr. Hobby was; aware of my thoughts on it in

20 the fal1~of 1989. The official notice-that I was eliminating

21 the position-would have been.in the February lat-I-guess-or

22 February 2nd letter where I officially gave him the offer.-
1

23 However, I;had already informed him in:our---
1

24 negotiations and discussions as we looked at:differentt

25 alternatives-that.he understoodithat elimination'of?a i

-

_._ _ . - _ . - _ . . . . _ _ _ . _ _ _ _ . . .
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1 and had a discussion in our conference room.
)

2 Q. And do you recall when that happened?

3 A. The specific date and time, no.

4 Q. But it would have been prior to May 1st, 19897
)

5 Ae It would have been,-yes. It was very close to that

6 time.

7 MR. COLAPINTO: I have no further questions, your
)

8 Honor.
'

9 MR. WITEROWs I have just a few, your Honor.

) 10 CROSS-EKAMINATION

11 BY MR. WITHROW:

12 Q. Mr. Glenn, you mentioned that it was possible for

) 13 an employee to communicate a concern on the basis of

14 confidentiality. Is it also possible for an employee to-

15 relate a concern to your department with an assurance of

anonymity,oronthebasisofanonymitf?) 16

17 A. Yes, individuals can come to;us without ever giving
18 us their name.

- 19 Q. Did Mr. Hobby ever file a cohcern with your
|-

20 department regarding his complaint tha't Mr. Mcdonald did not

21 receive all of his management direction from Mr. Dahlberg?^

'

22 A. No, sir.

; 23 Q.. Did Mr. Hobby ever film a corporate concern with

24 -your department regarding a-contention-that he had that Mr.

25 Mcdonald had given falso or inaceurate testimony in the.

4

4

e, t

'
o
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1 Fuchko and Yunker Department of Labor proceeding?
iO
i 2 A. No, sir.

3 Q. Do you know what I'm referring to by that

;o 4 proceeding?

$ A. I'm aware of that proceeding, but not any

6 allegation about Mr. Mcdonald.

|O 7 Q. Okay. Let me get you to turn in that book of

8 documents -- not tha one you have in your lap, but the one

9 right there -- to Tab Number 3 which is for the record Mr.

iO 10 Hobby's April 27 memo to Mr. W1111 mas, and I'll ask you, sir,

11 if you've ever seen that document before.
:

12 A. No, sir, I have not.

O 13 Q. How often during the spring of 1989 would you meet
,

; 14 with Mr. Baker regarding the corporate concerns program?
4

i 15 A. Typically biweekly.

!O 16 Q. Okay. And how often would you meet with him every

17 two waeks about corporate concerns?
,

18 I'm sorry, I may have misstated myself.
|

;O 19 How much time was allottsd for these biweekly

i4

i 20 meetings? It's getting late in the day, I'm sorry.

21 A. I thought it was me, I'm glad you clarified that.
.

X) 22 Fifteen minutes.
'

23 Q. Fifteen minutes?

24 A. Yes.

:O 25- Q. okay. Now, at'the time you had this conversation

d

'O
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1 with Mr. Baker about a concern over transfers out of the0
2 SONOPCO to other positions in the company, did you discuss

'

3 with Mr. Baker Mr. Hobby's specific complaint about not *' 'g

o 4 able to interview Mr. Barker?

5 A. No.

6 Q. You were instead discussing this general or q, cic

:o 7 problem as I think you refer to it in your deposition about

8 transfers from SONOPCO to other places in the company; is

9 that right?

;O 10 A. That's correct.

11 Q. Okay. And it was at that time that Mr. Baker asked

12 you to prepara something for your next meeting with him?

;O 13 A. Yes.

14 Q. Did you discuss in your meeting with Mr. Baker Mr.

15 Hobby's concerns about the fact that perhaps Mr. Mcdonald did

;O 16 not receive all of his management direction from Mr.

17 Dahlberg?

18 A. No, I did not.

|O 19 Q. Did Mr. Baker ever tell you about what was said
-

20 between him and Mr. Dahlberg and Mr. Farley in this upcoming

21 meeting that was to occur?

13 22 A. No, he did not.

23 Q. Did he mention the date of the meeting?
,

| f
'

24 A. Not to my recollection.

O 25 Q. And who did he-tell you that he would meet with if-

|

!

i

(O
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3 1 you recall?

2 A. I really don't specifically recall. To the best of

3 my recollection it was he and Mr. Dahlberg with a senior

3 4 officer in 50NOPCO.

5 Q. Do you recall whether Mr. Beker kept a copy of this

6 white paper, Complainant's Exhib'it 20, after your discussion

3 7 with hint

8 A. I don't have specific recollection of that,

9 MR. WITHROW That's all I have.

3 10 MR. COLAPINTO: Just a couple of questions, your
-

11 Honor.

12 REDIRECT EXAMINATION

) 13 BY MR. COLAPINTO:

14 Q. Now, regarding the issue that Mr. Withrow just

15 brought up, did Mr. Hobby ever tell you that he was having

) 16 some problems with the SONOPCO project?

17 A. Yes.

| 18 Q. And that was something that he would mention over_a

19 period of-time to-you, or on some occasions he had brought

20 that to your attention?

21 A. My memory is not specific as to how many. times he

) 22 brought it up. If it's'more than one, I would probably

23 concede it was on more than one =casion.

24 Q. -Now, did Mr. Hobby -- Mr. Hobby did tell you that

25- he was pursuing-his concerns through his own management,

:

-v~_.,, z.,.-,..-.___,_m.. . . _ . . , _ . _ _ _ . , - . . . _ . , , . . _ _ . . . - . . - . - - _ . - - , . , ,, . _ , _ . , _ , . - . . - - .- ,
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:O 1 didn't he?

2 A. That was my understanding.
,

3 Q. And if Mr. Hobby was pursuing -- Well, who was Mr.
,

|O 4 Hobby's manager?

5 A.- Depending on what time frame we're talking about, I

6 honestly was not that familiar with who his direct reporting
jO 7 chain of conmaand was,

i

8 Q. But he reported to senior management, too, didn't

9 he?

!O 10 A. That's correct.

11 Q. And if he was pursuing it through his own

: 12 management, then he was able to pass it on to senior

iO 13 management as well as you could have through corporate

14 concerns?

15 A. He could have, yes.' -

O 16 Q. As of April _1989, late April 1989 which I believe-

17 was the time frame when Mr. Hobby was-requested by~your

18 department to supply more information on the corporate
0 19 concern that we were talking about earlier, it was your

20 understanding that at'that time Mr.- Hobby was still pursuing

21 whatever concerns he had through.his own management?
|0'

22 A. I really can't tell you exactly what my

23- understanding was in April '89 of what Mr. Hobby;was-doing.

24 I would. presume that's' correct.

;O
25 Q. Were you aware that Mr. Hobby had an outstanding _-

O
- .

_
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1 concern when you met with him, something that was still)
2 unresolved when he came in and gave you the information on -

3 Exhibit 207

4 A. The issue that's identified in Exhibit 20 I believe |)
was an outstanding -- it reads-like it is still and.,

6 outstanding and ongoing' concern at that time.

) 7 MR. COIAPINTO. I don't have any further questions,

8 your Honor.

9 JUDGE WILLIAMS: Thank you, sir, for your time.

) 10 Tou may step down.

11 (Witness excused.)

12 JUDGE WILLIAMS: Do we have one more witness, Mr.

) 13 Wiiliam Evans?

14 MR. COLAPINTO: Yes, your Honor.

15 (Pause.)

16 JUDGE WILLIAMS: Raise your right hand, please.

! 17 WHEREUPON,

f 18 WILLIAM R.-EVANS

19 was called as a witness by and on behalf of the complainant,

20 and being first duly sworn, was examined and testified as

21 follows: i

) 22 DIRECT EXAMINATION

23 JUDGE WILLIAMS: Please be seated. State your name

24 and address.for the-record.

}- 25 THE WITNESS: William Russell Evans,_I'm a
.

a, .

.
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) BEFORE THE

UNITED STATES DEPARTMENT OF LABOR

. . . . . . . . . . . . . . . . . .

t
) MARVIN B. HOBBY, a

I
complainant, t YOLUME III

t
vs. : Case No. 90-ERA-30

t i

L GEORGIA POWER COMPANY, 8

: '

Respondent. I
I

................. . .

1 Courtroom 901,

| DeKalb County Courthouse,
j 556 N. McDonough Street,-
[ Decatur, Georgia

1

{ Thursday, October 25, 1990
1

1 The above. entitled matter came'on for hearing,
!

j- pursuant to Adjournment, at 9:00 a.A-
,

i. BEFORE: |
i ,

! - HON. JOEL-R. WILLIANS, Administrative Law' Judge
I

'

| - APPEARANCES:
'

i MICHAEL D. KOHN,iAttorney,
| DAVID K. COLAPINTO, Attorney,
= Kohn, Kohn,& Colapinto,-

517 Florida Avenue, N.W., .

! Washington, D.C. 20001; ..-

| Appearing on-behalf of the Complainant.

JAMES JOINER, Attorney,-'

| WILLIAN N..WITHROW,. Attorney,
i Troutman', Sanders,-Lockerman & Ashmore,.

1400 Candler BuiJding,
.

-

| Atlanta,.. Georgia: 30303-1810;
.

.

- Appearing on behalf of the: Respondent.; ,

:

I

11
0

-

- s

; - t

.,,,,._,--.-~..-,'-.._..-.~.m...,.,,,-,~.,-,_- ;
-

.,m.-,.-.- ...,-s.~.~~~+_--,_,,-~~...,,-.,.r..



- _ _ _ _ . - . _ _ . . _ _ . _ ._ .~ _ _ . _ . _ . _ . . . _ _ . _ _ _ _ _ _ _ _ - . _ _ _ _ _ _ . . _ _-

O

Page 565

D 1 THE WITNESS: My name is Joseph M.-Farley, I am

2 from Birmingham, Alabama, and my address is Building 40,

3 Inverness Center Parkway,, Birmingham, Alabama.

D 4 BY MR. JOINERt

5 Q. Mr. Farley, by whom are you employed? ,

6 A. I an employed b'y Southern Company Services, t

J 7 Incorporated, which is the organisation through which I am ,

8 paid my salary.

9 I an also an officer of The Southern Company.

3 10 Q. What-is your title, Nr. Farley, as officer of The

11 Southern Company?

12 A. Executive Vice President / Nuclear.

) 13 Q. What are your duties e,nd responsibilities as

14- executive vice president / nuclear of The Southern Company?
~ i15 A. The assignment and responsibility.that I have is to

) 16 oversee the formation of-a new entity with'in The Southern -

17 Company system, Southern Company being a holding company with

18 a number of subsidiaries.
) 19 It is my responsibility to see that the-

20 organisation is--put together,-that.there'is established-an a;

'

21- organisation that will have. ultimately responsibility for.the
.

) 22 operation of the nuclear power plants'within the southern
,

23 system.

24- That responsibility _ covers a time frame, because

there cannot be an organisation asj af corporation, a corr,oratie25

P

)- .J

!
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fO 1 entity until there is approval from the securities and

2 Exchange connaission.
,

; 3 A lot of work was required in order to establish a

!G 4 group that would be in position to assume that responsfbility

5 when and if the securities and Exchango Ccanaission does give !

6 ultimate approval.

!O 7 Along with that responsibility for seeing that a

: 8 proper organisation and kind of corporate headquarters group

9 was brought into being, I have also the responsibility of
jo 10 working within The Southiern Company system as what might -be

11 termed the spokesman for this group within The Southern-

.

12 Company's leadership. That-is-with the chief executivei

;O 13 of ficers of the other southern company affiliates,

14 I also have the responsibility of dealing with whatd

!

i 15 might be termed the national-scene. I am active in several'
'O! . 16 -of the nuclear industry organizatione.= I'm chairman of Jts

| 17 governmental affairs group.in Washington, and spend a good
!

j 18 deal'of my time working w,tth the programe and policies of
10
i 19 that group in looking for leg.tslation and for other changes

| 20 and oversight of the industry's position with thd ccngress
I 21 and with the various executtve-agencios.

1'0 22 A great part of my.'timeois on'that,:because The
1

23: -Southern. company-management inLvery positive ebout the future
:

s: 24- _of- nuclear kwer,- and|I have the. respensibility of being what
YO .
[ 25 amounts to their spokesman and the$.r worker [in this: area.

.

1 -

i
i.
;

h
,
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~

9 1 Mr. Parley, do you have any responsibility for the
,

Li 2 operat>on of Georgia Power company's nuclean power plants,
iL

.

- 3 Plant Ha ch and Plant Vogtle?
,

3 4 A. 7 do not have responsibility for the operation of,

|* those p]v ts.

Qi Directing your attention for a annent to SONOPCO,.

O 7 is it expected that you will become an offied e cf SONOPCO and

8 a member of its board of directors once the Std approves the
9 incur 7orau ton of SONOPCO and the incorporation tahn place?

'

' D 10 A. hs, it is expected that, and I have been 't: formed

11 by those who tould have authority that at such time .r. we.lCd

12 become the chief executive of ficer ar.d would become a member,

O 13 of its board of directors.
14 0 Let me ask you this, Mr. Parley. At what point in

15 4G'l s' a'l Mr. Pat Mcdonald begin to report to you with
O 16 respect cc tr.1 operation of Plant Hatch and Plant Vogtle?

L

17 A. Thai 401 v3 some timo in the future. The
_

IV formation of the e irlporation itself would be a step in the
0 19 / ultimate direction i.' which we plan to go.

20 However, an5 ther step that is important and would
21 be dispositive of this partic alar question that you asked is

- 0
22 when the license- for T iants Vogtle en; Hatch and also for
23

E
PAant Farley in the Alabama Power Compa.?, system would be

24 , transferred from the present operating lico.*ees to the
.O

25 nuclear operating company.
_

=

.
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o 1 At that point in time Southern Nuclear Operating
'

2 Company, which is the proposed name, would have the

3 responsibility for operation of the plants, and if I am still

O 4 around at that point in time I would be the chief executive

5 officer and Mr. Mcdonald or his successor would report to me,

6 and I would have then the ultimate responsibility for the

O 7 plants.

8 Q. At the present time, Nr. Farley, does Mr. Pat

9 Mcdonald report to you with respect to the operation of the

O 10 Hatch and vogtle nuclear power plants?
,

11 A. No, sir, he does not.

12 Q. Now, Mr. Parley, I'd like to direct your attention

O 13 for a moment to Georgia Power Company's nuclear operations

14 contract administration group.

15 Were you consulted, Mr. Farley, regarding the
O 16 formation of the nuclear operations contract administration

17 group in late 19887

18 A. No, sir, I was not.

O
19 0 Were you consulted regarding the creation of the

20 position of general manager of that group which Mr. Marvin
21 Hobby fillsd?

O
22 A. No, sir, I was not.

23 Q. Conversely, Mr. Farley, were you consulted
24 regarding the elimination of the position of general manager

O
25 of nuclear operations contract administration?

.-

O
.

_ _ _ . . . . , - -
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i Hatch and vogtle nuclear plants from you and not from Billg

2 Dahlberg?

3 A. I was not aware of any such complaint.

o 4 Q. To your knowledge has anyono ever raised that

5 concern?

6 A. Other than Mr. Hobby I've never heard that concern

3 7 raised.

8 I have heard other people refer to Mr. Hobby's

9 concern, but I have not heard others raise the question.
,

e 10 Q. To your knowledge, Mr. Farley, does anyone at the

11 Nuclear Regulatory Commission have such a concern?

12 MR. KOHN Objection. Hearsay, your Honor. !

# 13 JUDGE WILLIAMS: Well, not exactly. Go ahead and

)14 answer.

15 THE WITNESS: No, sir. I have been to see most of
G 16 the NRC commissioners on two different occasions back when we

17 started this proposition and later on in this past spring |

|

18 with the matter in mind of informing them what we were going
8 19 to do, and then later what we were doing, and in each

20 instance they did not express anything other than support for
21 the direction we were going.

D 22 Of course, it was implicit in our discussion with

21 them, and we so stated, that we could not get everything done
24 including the license transfers in a matter of a push of a

D 25 button, that it was going to take a time frame with several

.

D

w --
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1 nu lear rganization.0
2 Q. And that's because Mr. Dahlberg was just about to

3 increase Mr. Hobby's staff I think you testified by three

:o 4 individuals or something, and you had learned about this?

5 A. It was not my understanding that Mr. Dahlberg was

6 about to increase the staff. It was my understat. ding that

O 7 that was under consideration.

8 I didn't know what.Kr. Dahlberg was going to do or

9 not do, e.nd he didn't indicate to me what he would do or not

-O 10 do.
(
'

11 Q. Okay, so basically the sum and substance of the

12 discussion was Bill Dahlberg saying to you, Mr. Farley, " Hey,

:O 13 I'm about to consider expending a lot of resources to get

14 this contract administration group up and operating," and you

15 respond saying " Hey, wait, we could do that just as well over

O 16 at our side, so why don't we just tran9fer the function over

17 to SONOPCO?"

18 A. No, sir, that was not the we,y the conversation went
'

O 19 at all.

20 Mr. Dahlberg had before him as I understood it a

21 request from Mr. Hobby for some additLonal personnel, and Mr.
O 22 Dahlberg just asked me what did I think about increasing some

'

23 personnel for a group that would interface with Southern

24 -Nuclear, and sort of translate what Southern-Nuclear-would be.

O 25 doing to other parts of Georgia Power. Company, and my

0

..
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1 response was that I thought that would lead to -- either be)

2 or would lead to duplication, and if there was a problem we

3 ought to address the problem rather than just adding more

> 4 personne.l.

5 '. And what was the problem?

6 A. I was not aware that there was a problem, and to my

i 7 knowledge there wasn't a problem, except I-thought there

8 sould be a problem if we set up a duplicating-staff to

9 over-ee what another group was doing.

10 Q. So it was basically a duplication of efforts, and

11 the meeting was to decide either whether SONOPCO was going to

12 do that or Georgia Power Company, being they were duplicating

13 each'other?

14 A. That was not what the meeting was about.- This

15 subject came up during the course of the discussion, 'out as I

16- said earlier I don't think that was the reason for the
17 meeting.

18 I can't tell you why Mr. Dahlberg asked me to come

19 by his office for a sandwich. That's some thing he'd have to

20 tell.you, but that was not my understanding.of the. purpose of
21 the meeting.

22 Q. Now, you're involved with negotiating contracts on

23 behalf of SONOPCO; is that correct?

24 A. I am involved among others with-some contract
'

25 negotiations, including the undertaking to try to work out an '

i
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1 that there was a similar contract administration group at
)

2 Southern' Nuclear that they were reviewing. It was my

3 understanding that they would review what Southern Nuclear

) 4 was doing generally.

5 Q. And what would they be reviewing that you were --? |

6 A. I'm not sure.

> 7 JUDGE WILLIAMS: You've gone.over this, Mr. Kohn.

8 He's testified to it previously.

9 BY MR. KOHN:

10 Q. In there a rivalry between, a sibling rivalry so to

11 speak between Alabama and Georgia Power Corporation?
,

12 A. There is some competitiveness between the four, or

13 now the five operating companies,- certainly there is that."

14 There's a bit of rivalry that perhaps on some occasions gets
;

i 15 a little more than it should, but I think basically it's

| 16 within what would be expected in a large organization between

! 17 departments.

18 Q. And do you know who-selected the -- do you know who .

.

19 Mr. Long is?
.

.

20 A. There are several Mr.-Longs. Which one are you

5 21 referring to?

22 Q. The vice president over --

| 23 A. Lou Long, yes. Mr. Long was more-or.less a

24 consensus choice for his job, because in essence he was

| 25 already doing the job as a part of Southern Company Services,
4

- _ - _ _ .-.
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|O 1 providing support for both Alabama and Georgia, so his

2 function and he himself moved -- they didn't even move from

3 their offices, they're still in the same place that they
,

~M 4 were, so his selection was really a consensus selection.

5 Q. Between you and Mr. Mcdonald?

6 A. No, between -- really with the senior management of

O 7 the system. That would include Mr. Franklin who is president

8 and CEO of Southern Company Services, Mr. Mcdonald, myself,

9 Mr. Dahlberg and my successor at Alabama, Mr. Harris.

D 10 He was already doing the job, and there just was no

11 point in changing it.
'

12 Q. And I believe in your deposition you testified that

3 13 it was a joint determination made by Mr.- Baker, yourself, Mr.

14 Mcdonald, and you weren't sure if Mr. Franklin was even

15 involved in the process; is that correct?

3 16 A. Well, he worked for Mr. Franklin, so Mr. Franklin

17 had to have some involvement.

18 On the actual -- at some point Mr. Long had to be

is> 19 physically, or at least from a reporting sense his status was

20 changed a bit because he is now a part of the Southern |

21 Nuclear group rather than being a part of the rest of the
3 22 Southern Company Services organization.

23 He still works for Southern Company Services, but

24 he's supporting the plants. Che same work, but in a somewhat

O 25 different reporting relationship.
,

.

D
i .
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1 Q. And you described your relationship, your |

|Q
2 professional relationship with Mr. Mcdonald as the -- you'

i
i 3 jointly serve with Mr. Mcdonald as the chief executive j

4

|0. 4 officer of the SONOPCO project?

5 A. We have what we call an office of the chief
|

6 executive, and that office -- in some respects Mr. Mcdonald*

i

!O 7 and I work very, very closely together, for example, in

) 8 dealing with Mr. Long, and there are some functions whether
r

9 it relates to some administrative matt rs or whether it3

'

O 10 relates to some external policies on support of new types of

11 generation, in a number of areas we work very closely

) 12 together.

O 13 We have worked together for many, many-years, so

14 this is not a dif ficult task, but there are certain parts of
a

15 what Mr. Mcdonald.does that I have no part in, and we've
|

O 16 carved that out and.we have-an organization that is in a

17 _ sense in dransit because we are not yet a corporation and the

18 licenses are where they are.-

O 19 Q. And in administrative and technical matters-

20 essentially Mr. Mcdonald reports to you; is that correct?

21 A. Well, on technical. matters it: depends on what _the

3 22 technical matters are,-but in administrative matters
'

23 generally he does, but not in terms of budgets-or of his

24 salary review or his making decisions on what to-do with
3 25 personnel.or operations at Plant Hatch or Vogtle, or his

3
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i dealing with Alabama or Georgia in terms of his role aug
2 an officer of those companies, which I'm not an officer of.

3 Q. And the nuclear operations contract administration

o 4 group, or a similar group that would be in SONOPCO would-be

5 in the administrative area?
| |
u

6 A. We don't have a similar group to what I understood

O 7 the contract administration group was to be.

8 We don't have quite that kind of group, because I

9 understand they were to be almost a general group to oversee

C) 10 what it was we were doing in most every function.

11 Q. And the group that's at SONOPCO which currently

12 oversees what you're doing, preparing budgets and monitoring

'O 13 performance, that's all the administrative group; correct?

14 A. Well, no, sir. I don't want to leave it that we

15 have what I understood Mr. Hobby was proposing. That's not a

RO 16 contract administration group.

17 There is no contract to administer in that regard

18 because we are not yet a corporation, we' don't have a
0 19 contract, so in the sense of monitoring everything that the

20 Southern Nuclear group does lus a aroup with Hatch and Vogtle

21 we don't have that.

C) 22 We are a line management orgLnization at those

23 plants with support from technical and administrative sides,

24 and there isn't a contract administration group like that,

O 25 there just isn't.

O
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1 Q. Now, at the May 5th meeting did you hear that a Mr.g
2 Mike Barker wanted to leave your side and go over to work

2 3 with Mr. Hobby?
i

4 A. I don't recall hearing that.
:O

\

1
5 Q. Do you know who Mr. Mike Barker 1s? |.

6 A. Yes, and I do understand that Mr Barker would have
|

;O 7 preferred to be in Atlanta rather than in Birmingham, so it

8 would not surprise me, but I did not hear that at the May 5th'

9 meeting.

O 10 I did know he would have liked to have had a

11 transfer to Georgia.

12 Q. And Mr. Mcdonald played an active role in stopping

O 13 Mr. Barker from transferring over to Mr. Hobby's group;

14 correct?

15 A. Not to my knowledge. He may have, but not to my

D 16 knowledge.

17 Q. Do you know who made the final decision as to
,

18 whether Mr. Barker would be allowed to transfer from the

19 SONOPCO project over to Mr. Hobby'c group?

20 A. I assume Mr. Dahlberg made the decision on Mr.

21 Baker, but you're asking me about an area in which I'm not

3 22 f amiliar because I don't hmow whether Mr. Barker applied for

23 a transfer or not.

24 I don't even know whether there was a job for him

25 to transfer to.
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1 A.

D Executive vice president.
*

2 Q. And what are your job duties and responsibilities !

3 with Georgia Power Company?
4 A. I'm responsible for the nuclear operations of the
5 Georgia power plants.
6 Q. Just to clarify, you also indicated you are
7

.

employed by Alabama Power Comoany. What's your position with
8 Alabama Power Company?

9 A. I'm responsible for the operation of their nuclear
10, power plant, that is Alabama Power's nuclear power plant.
11 Q. Okay. Mr. Mcdonald, when did you assume the
12 responsibility for operating Georgia Power Company's nuclear
13, plants, Plants Hatch and Vogtle?
14 A. In April 1988.

15 Q. Mr. F-nonald, let me direct your attention for a
, 16 moment to the )PCO organization. If you would, what was

17 the purpose en. oned for forming SONOPCO?
18 A. The ultimate purpose was to form an cperating

g 19
company, an independent subsidiary of The Southern Company

20 which would be responsible for operating the nuclear plants
21 in the Southern system.

g 22 Q. All right. Now, in the process of forming SONOPCO
23 were there several phases that were expected during the
24 formation process?

6 25 A. Yes, there were.

I



_ __ . _ _ . .__ _ . ._ _ _ . _ _ . __ . _ _ _ _ _ _

:O

Page 603

;O 1 Q. And would you take just a moment and describe what

2 those phases were?

3 A. There were three phases. The first phase was the

O 4 co-location of the corporate level staff personnel and line

5 personnel to one geographical location. That is the phase

6 that we're presently in.

.O 7 Q. The second phase is where SONOPCO becomes an

8 incorporated company and provides a service to each Georgia

9 Power Company and Alabama Power Company in supporting them in

C) 10 their operation of their nuclear power plants.

11 The. third phase is where the operating licenses are

12 transferred from Alabama and Georgia Power to the new-

:O 13 operating company.

14 Q. So if I understand it we're currently in Phase 1,

15 and it is contamplated that the license transfer would take

0 16 place in Phase 37

17 A. That's correct.

18 Q. During which phase would you begin coporting to Mr.

O 19 Joe Farley?

20 A. I would commence reporting to him in Phase 2 with

21 respect to certain service things having to do with services

'O 22 - to Georgia and Alabama Power Company.

23 Then at the same time I'd be reporting to-both the

24 CEO of Alabama and the CEO of Georgia during Phase 2 as well.

O 25 And in Phase 3 I would report solely to him, to the

. . .
.

:O
.

,. ,...-.-.p. , ,,
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:O 1 CEO of the new operating company,

2 Q. And during the Phase 2 in which there would be some

3 reporting as to services to Mr. Farley and on the other hand

~O 4 there would be continued reporting to Georgia Power Company

S for matters involving the operation of Plant Hatch and Plant

6 Farley, is this dual aspect something that has been referred

7 to from time to time as dual hatting?
|O
; 8 A. The dual-hatting which we currently refer to is

! 9 where I function individually as an executive vice president

O 10 in each Alabama Power Company and Georgia Power Company.
!

| 11 Q. Okay. Now, in the fall of 1988, Mr. Mcdonald, what
r

12 was the anticipated timetable for the formation of SONOPCO
O 13 through the various phases?

! 14 A. We believed at that time that we could proceed at
|

15 least to Phase 2 by the end of the year,=that-is by the endI

f0 16 of 1988, and possibly get in close to being in: Phase 3.

17 Q. Now, Oglethorpe Power Corporation intervened |in the

18 SEC proceeding in which-permission was being: sought for-the
0 19 incorporation of SONOPCO.

;
- 20- -What wac the effect of that' intervention on the

'

| 21 expected timetable as you now look back'on that?-
,

40
| 22 A. Well, it essentially-froze our. situation with
i

23 respect to proceeding from Phase 1, 2 and 3. It froze us-in
4

n

24 Phase 1 which we're.still.in.

; 23 Q. But in the fall of.1988 the expectation was that
2

-

:

!O
i

:
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1 the issues would be resolved and SONOPCO would be formed in a
:

2 relatively short period of time?

3 A. That's correct.4

1

4 Q. Mr. Mcdonald, did you play any role at all in the

5 formation of the nuclear operations contract administration4

6 group at Georgia Power Company?

7- A. No.

j 8 Q. Were you consulted in any way about the formation
"

9 of that group?

10 A. No.

11 Q. As you later came to understand it, Mr. Mcdonald,
,

12 what function was that group to perform?

13 A. My understanding was that when we formed SONOPCO

14 and established a contract with the co-owners that that group

15 would represent Georgia Power Company's administration of the

| 16 contract for the services which we performed, would perform.

I 17 Q. With that in mind, Mr. Mcdonald, would the nuclear

18 operations contract administration group have had any

19 function to perform if it turned'out that SONOPCO was not

20 incorporated and there was no operating contract that was-

21 entered into among SONOPCO, the power company and the co-

22 owners?'

23 A. Not that I.know of.
.

24 Q. Okay. Mr. Mcdonald, there's a set of documents up

25 here. Let me direct your attention-to -- Mr. Mcdonald, I'm

!
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) 1 going to show you what has been marked as R-18, and I'd like

2 to direct your attention to Tab 5 which is a January 6th,

3 1989 memorandum from Mr. Tom Boren to Mr. Marvin Hobby.

) 4 Mr. Mcdonald, do you recall ever having seen that
'

5 memorandum?

6 A. Not until the institution of these proceedings.

) 7 Q. Okay. Do you recall discussing this memorandum

8 with Mr. Boren or taking any action at all to have Mr. Boren

9 change the responsibilitiec that he had assigned to'Mr.

) 10 Hobby?

11 A. No.

12 Q. Did you ever request that Mr. Hobby be taken off of
'

13 any of the assignments that he was given by Mr. Boren-in that

14 memorandum?

15 A. No.

16 Q. Did you ever request that Mr. Hobby be taken off of

17 working on the TAC, Technical Analysis Corporation report?

18 A. No.

19 Q. Did you ever request or direct that Mr. Hobby be
'

20 taken off of his work on nuclear plant performance

21 indicators?

22 A. No.

23 Q. Now, there were a couple individuals on your staff

24 in Birmingham, Mr. Mike Barker being one of them, did you

25 ever instruct Mr. Barker that he should work on performance.

.

. . .. , . .
. .

.

. . . . . ..._.s .
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.O 1 - indicators?

2 A. I might have.

3 Q. In-that connection,.Mr. Mcdonald, when you learned
,

O- 4 that the Georgia Public Service Commission was considering or

5 proposing that nuclear plant: performance standards be

6 implemented, what was your position on that issue?-

O 7 A. I was. opposed to them.

8 Q. And why were you opposed?

9 A. I was concerned that imposing narrowly focused-~

:O 10 performance indicators might in some way tend to decrease the

11 emphasis on safety and reliability in operating the-plants.

12 Q. Now, were there other individuals in Georgia Power.

:O 13 company who had some disagreement with you:on:the subject of

14 nuclear. plant performance-standards?-

15 A. I believe -- I don't believe anyone disagreed with-
_

I
O 16 my opposition-and the basis for it;--_I believe some people

17 thought that it-might be-inevitable and.therefore we.had to-
|
|- .

|- 18 think about cooperating-to develop such standards.
O 19 Q. Was Dwight Evansnone.who held'the latter view that

20 we should cooperate with the commission in implementing

21- standards?-
0 22 A. I'm r.;t-sure he held that definite attitude about-

23 it. I knew he was concerned about how we would-deal''with the-

24 Public Service Commission-if they were intent on.-imposing-
O

25 = them upon-us.-

1

10

|

.,- -y- , -, , , - s, . . . n
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,

0 1 Q. Now, did you attend a meeting with Mr. Dahlberg and

2 Kr. Evans on August 10th of 1989 to resolve the question of

3 the position the company would take on the performance

.O 4 standard issue?

5 A. Yes, I did.
;

6 Q. And what was discussed at that meeting?
'

O 7 A. The subject of how we should proceed to deal with

8 the Public Service Commission's desire for performance

9 indicators, what approach we should take in preparing or-
.O 10 working on what they were working on to try to get something

11 that was the best achievable with respect to our concerns

12 about their potential impact on safety and reliability.

O 13 Q. And was a decision reached at that meeting?

,

14 A. It was.

i 15 Q. And what was the decision?
C) 16 A. It was the decision to follow along a path which we

17 discussed, and I don't remember the details of.it, a decision

18 to follow along that path and produce a certain set of

0- 19 performance indicators which if necessary we would agree to

20 with the Public Service Commission.

21 Q. All right. Subsequent to that meeting, did you
O

22 carry out that decision and Mr. Dahlberg's instructions on

| 23 this matter?
|

| 24 A. Yes.

25 Q. On another subject, Mr. Mcdonald, to your, knowledge
,

.

.

;O

i
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3 1 was Mr. Hobby ever exclude'd from any meeting because of a

2 request you made? <

3 A. No,

4 Q. Did you ever request that he be excluded fromp
5 quarterly review meetings with the joint owners?

6 A. No.

D 7 'Q. Let me direct your attention now, Mr. Mcdonald, to

8 the SONOPCO budget.

9 Did Mr. Hobby or the nuclear operations contract

D 10 administration group have any responsibility for the SONOPCO

11 budget?

12 A. There is not such a thing as a SONOPCO budget. You

O 13 may be reforring to the Georgia Power budget being developed

14 by the Georgia Power staff in-the SONOPCO project building,

15 and in that case -- Please state the question again.

[ 16 Q. Well, with that correction to my-question,'did the

17 nuclear operations contract administration group, Mr. Hobby's

18 group, did they have a responsibility for the Georgia Power

19 Company's nuclear operations budget which was developed and

i 20 presumably submitted to you for_ approval and then presumably

21 submitted by you to Mr. Dahlberg for approval?-4

22 A. No.
!

23 Q. They didn't have any responsibility-for that.

24 A. No.>

25 Q. Mr. Mcdonald, did you at some point establish a
,

>
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1 single contact point for communications directed to the

2 SONOPCO project regardingithe Georgia Power Company rate case-

3 and request for information from the Public. Service .

|

3 4 Commission?

5 A. Yes.

6 Q. And who did you designate as that contact point?

) 7 A. That was Bob Gilbert and the people working ~for Bob

8 Gilbert, Merv Brown and his-assistant.

9 Q. Okay. Now, was that designation'of Mr. Gilbert.and

d 10 his group as the contact point for rate 1 case. matters, was

11 that something that was directed'at Mr. Hobby and his-

12 contract administration group?

) 13. A. That point of contact designation was made as part

14 of discussions between myself and Dwight ~ Evans, Dwight Evans-

15- being the Georgia Power. Company executive vice president;
) 16 responsible for those relationships.

17 .Q. Okay. And was that arrangement established and

18 thereafter applied to all communications.that'hadLto do with

) 19 the rate-case and the regulatory accounting and. budget

20 matters-that were involved in the rate case?

21 A. Yes, it was.

T 22 Q. In other words, the contact; point applied across

23 the board-to anyone, not just Mr. Hobby's group, but:anyone

24 when it.came to communications regarding the rate case;-

)
25- correct?

)
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0 1 A. That's correct.
.

2 Q. Let me ask you now, Mr. Mcdonald, another question '

3 about Mr. Mike Barker.

() 4 Did you ever prohibit _Mr. Barker from interviewing
I

5 for a position with Mr. Hobby's group, the contract,

6 administration group?-

O 7 A. No.

8 Q. Did you ever attempt to overrule Mr. Head, Mr.

9 George Head, for Mr. Hobby's approval of a Level 13

0 10 performance engineer position?

11 A. No.

12 Q. When had you heard that'-- Let me restate that.

O 13 Did you at some point haar of a Level 13

14 performance engineer position that was being considered?

15 A. Yes.

) 16 Q. And-did you raise'a question'about that or make any

! 17 statement about that at all?

I 18 A. I inquired as to whether aLposition had in fact

19 been authorized for a Level 13. type engineer's job.

20 Q. And after you asked.that question, was there_any'

21 further discussion-with you about that issue?

22 A. No.

23 Q. So after posing that question you1never heard
,

24 anything more about this?

k 25 A. No.

-

:
1
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) 1 Q. Mr. Mcdonald, did you ever discuss with George Head

2 any problems that he or Mr. Hobby perceived that they were

3 having with respect to getting cooperation from SONOPCO?
,

) 4 A. No.

5 Q. Did you ever refuse to meet with Mr. Head or Mr.

6 Hobby to discuss that issue?

) 7 A. No.

8 Q. Did you ever give an instruction to anyone-that

9 they were not to cooperate with Mr. Hobby or with anyone in
) 10 the nuclear operations contract administration group?

11 A. No.

12 Q. Mr. Mcdonald, did you ever hear that Mr. Hobby was

) 13 involved in discussions with a Mr. Dan Smith at Oglethorpe

14 Power Corporation?

15 A. Yes.

) 16 Q. And what did you hear about that?

17 A. I heard that Mr.-Hobby and Mr. Smith were both

18 representatives of their respective companies were working on
,

) 19 the power generation subcommittee on the matters of that

20 power generation committee.

21 Q. And when you heard that, at any time.did you

>
22 attempt to interfere or impede Mr. Hobby from having

23 discussions with Mr. Smith or working on whatever it was he

24 and Mr. Smith were working on?
-

)

25 A. No.
.

.
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) 1 Q. Did anybody ever tell you, Mr. Mcdonald, that Mr.

2 Hobby was concerned that you reported to Mr. Parley and not

3 to Mr. Dahlberg?

) 4 A. No.

5 Q. Did anybody ever tell you that Mr. Hobby had a

6 concern that you took your management direction from MF.

> 7 Farley and not from Mr. Dahlberg?

8 A. No.

9 Q. Did anyone ever tell you of Mr. Hobby's concern

10 that you did not receive all of your management direction
11 from Mr. Dahlberg?

12 A. No.

13 Q. Has anybody ever raised that concern with you?
14 A. No.

15 Q. To your knowledge, Mr. Mcdonald, has that. concern -

16 - and so I don't have an objection let me confine my question
17 to the time prior to the institution of this piece of

18 litigation or any other piece of litigation-instituted by Mr.
19 Hobby -- with that in raind to your knowledge has that issue-
20 been raised by anyone at the Nuclear Regulatory-Commission?

21 A. No.
-

22 Q. To your knowledge has it been raised by anyone at
23 Oglethorpe Power Corporation?

24 A. No.
.

25 Q. Well, just so the record is~ clear, Mr. Mcdonald, to

.-

'
.

m ]_ w.
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0 1 whom do you report with respect to the operation of Georgia i

;

| 2 Power Company's nuclear power plants? |

3 A. Mr. Dahlberg.

b 4 Q. Let me now direct your attention, Mr. Mcdonald, to

5 the Fuchko and Yunker Department of Labor proceedings. Do

6 you remember a meeting on January 2nd, 1989 at Georgia Power

D 7 Company that was held to prepare for the Fuchko and Yunker

8 hearing?

9 A. Yes,

D 10 Q. Okay. Now, do you recall, Mr. Mcdonald, any

11 discussion in that preparation session about any

12 inconsistency betwer.4 your testimony and Mr. Hobby's

3 13 testimony?

14 A. No.

15 Q. Specifically, Mr. Mcdonald, did anybody tell you in

16 that meet g or after that meeting'that Mr. Hobby

'7 contradicted your version of how the SONOPCO organization was.

,

18 staffeu ',

19 A. o.

20 Q. Now, do you remember any-discussion at the January

21 2nd meeting about Mr. Hobby's concern that you and the'

'

22 lawyers thought Mr. Hobby had attempted to have Mr. Fuchko

23 and Mr. Yunker terminated at some point?

24 A. Would you say that again, please?
) 25 Q. What I'm getting a't is the question of termination

)

- __ __ . . -. ..- . . .
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;

1 meeting.
'

g
,

2 Q. Do you remember a meeting with Mr. Hobby and Mr.

3 McHenry shortly after you came over to Georgia Power from

o 4 Alabama Power, when you assumed your duties at Georgia Power

5 regarding this matter, regarding the Fuchko/Yunker situation?

6 A. The Fuchko situation was the topic of several

O 7 discussions. I can't say I ramamber any specific meeting on

8 any specific subject.

9 Q. Do you remember any meeting in which that topic was

0 10 discussed in that time period?

11 A. It was discussed on several occasions.

12 Q. But you don't ramamber when?

O 13 A. Not precisely. As I say, both of those gentlemen

14 worked for me, and I met them virtually every day.

15 Q. Is there anyone in the organization between you and

,0 16 Mr. Dahlberg-in the reporting structure?

17 A. No.

18 Q. Was that true in 19887
:

|O 19 A. That's -- Let me state-the situation to clarify.
t

20 When I went to work at Georgia Power Company in

21 1988 initially I reported directly to Mr. Scherer.

O 22 When Mr. Scherer left, I then reported directly to
|
| 23 Mr. Dahlberg.
1

24 Q. When did that happen?

25 A. I can't recall. !O
|

|

O

. -.
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|O 1 A. Am I recall, no.

2 Q. Okay. If Mr. Hobby testified that you felt so

3 strongly about the contents of the memorandum that you wanted

HD 4 your name to be added to it and that you directed him to take

5 the memorandum and add a signature line for.you to sign, is
i

6 that consistent with the way you remember it?
4

,

O 7 A. No, that's not the way I remember it.

8 Really the only reason I thought about signing the'

| 9 memo was I thought that it may help -- my signature on the

!O1 10 memo may help him later on to help get some of these issues

11 resolved.
,

I 12 Q. Mr. Head, did you consider that the memorandum

}O 13 raised a regulatory concern relating to Georgia Power

! 14 company's operating license for its nuclear power plants?

15 A. ENo, I was not concerned about that.-
4

3 16 Q. Why not, Mr. Head?

! 17 A. Well, in the memorandum we were talking about who
'
4

| 18 Pat Mcdonald reported-to, and I was very well aware that he
4

'O
j 19 reported-to the president of the campany.
.

' 20 He didn't report to us,f he neported to. the

| 21 president of the company.
'

O
j '22 Q. And what was your opinion about who.Mr. Mcdonald

23 reported to based on?

) 24 A. It was based on the fact.that I had had for a short
'

O
4 26 period of time, an interim period of time I had been-looking

,

.

}

i

O
i

>
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1 after nuclear operations after Mr. O'Reilly was relieved of
?

2 his duties, and then after we had had some problems with some

3 INPO reports Mr. Scherer took over the operations directly,

k 4 and he directed that Pat Mcdonald would report directly to

5 him looking after nuclear operations, so there was a letter

6 put out to that effect, so I had no reason to suspect he was

) 7 noc reporting to him, and he did report him on issues. What

8 he reported to him, I don't know, I was not privy to that.

9 Q. Okay. Mr. Head, did you personally ever discuss

j 10 Mr. Hobby's concern that Mr. Mcdonald didn't: report to Bill

11 Dahlberg with Mr. Dahlberg or with anybody else for that

12 matter?

> 13 A. No, no one other than -- Mr. Hobby and I talked

14 about it, he's talked to me one time, but I did not discuss

15 it with anyone else.

) 16 Q. And why didn't you --

17 A. Well, I had no reason to believe that it wasn't so.

18 As I said, the. memo, Mr. Scherer had put out a memo:saying

19 that he reported to him.

| 20 Q. Okay. Do you know, Mr. Head, whether Oglethorpe
.

21 Power Corporation had voiced a concern abor.t the reporting

22 structure at SONOPCO or who --?

23- A. They did not voice a concern to run, no. I think

24 Mr. Hobby probably had mentioned a couple of times they had
;

| 25 voiced some concern, but not about the reporting _ structure.

:

,

- ~ , , , ,
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,

) 1 Their concern I understand was that once the

2 contracts were signede they had a contract with us of course

3 to operate their portion of the plant, and once the contract

) 4 was signed they had to be concerned that they were being

5 placed one step away from the operation, cnd they didn't know

6 that they would get the attention that they were getting when

? 7 we were operating it, when Georgia was operating it.

8 Q. But as you understood it, Oglethorpe had no concern
'

9 as far as whether Mr. Mcdonald reported to Mr. Dahlberg?

) 10 A. No, they didn't voice that concern to ca.

11 Q. Mr. Head, did you have firsthand knowiedge about

12 the contents of the April 27th memor.andum e or were you

13 relying on Mr. Hobby's statement? .
)

14 A. I would say that most of those I was -- all items

15 in there I was relying on his statements, because anyone that
I

16 reports to;me, I expect them to do their. job, and I give them'

17 latitude to do their job, and he had talked about several of

18 these things that are in the memorandum, and as fer as I was

19 concerned a had reported to me and I had 6e reason to

20 believe they weren't true.

21 Q. Did you have occasion to -- Sttike that.

22 hhan Mr. Hobby left your offt.ce that morning after'

23 your 7:30 ten or fifteen-minute meeting, did you have

24 occasion to discuss the memorandum again with Mr. Hobby at a

25 later time?'

,

i

*
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0 1 A .. No, I did not.

2 Q. Did Mr. Hobby :: aport back to you that Mr. Willicms
/

3 had instructed him to destroy copies of the memorandum?

O 4 A. No.

5 Q. Did he report back to you in any way about tie

6 memorandum after he left your office sarly in tf.c morning of ,

O 7 April 27th?

~

9 A. No.

9 Q. Now, Mr. Head, did you ever discuss the.msmorandum

O 10 with Mr. Dahlberg, Mr. Williams, Mr. Mcdonald or anybody else
.

11 at Georgia Power Company?

12 A. No, I did not.

O 13 Q. Did you keep a copy of the memorandum?

14 A. No, I did not.

15 Q. Now, Mr. Hobby, if he testified that you told him

O 16 to comply with some instruction he received from Mr. Williams u

h
17 to destroy all copies cf the memn, and testified turcher that

18 you instructed him to retain the original of the memo, is

O 19 that consistant with your recollection?

20 A. No, not the way 'I recall it, no.

21 Q. Mr. Head, did Mr. ' Hobby ever complain to you that

O 22 he had problems in getting cooperation from Mr. Mcdonald or b
!

23 from SONOPCO?

24 A. Oh, yes, he did. A lot of conversations about

O 25 that.

O

~ _
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Paragraph 5 and let me know when you're finished
.

h'2 . ..

(Pause.) ,.

3 A. Okay. $[\ -

Did you ane the sentence, Mr. Head, that re(ds
,[ ',Q 4 Q.

4 ,.,
5 quotea ' '

} " George Head agreed.' closed gir*.9 % ,

,,
-

, . . r6 lA. Yes. p!j ."
~~ ~

>' .f3 7

Sid. you agree, Mr. Head, with Mr. Hobby's concern f.$ '

E0
l / qc -
. 8

about who Nr. Mcdonald reported to?
,}4

i % <

!

9 A. | .l!

I dcn't see how I could agree when Mr. Scherer put . njo 10 out }a memo saying that he reported to him. ,,

*11 Q. Okay. ,.'

Did you atyree wita Ar. Hobby that Georgia12
Power Company was in violation of its Nuclear R ,

egulatory '['i.) 13
'

Cr.uission license? /
( 14 / ,i

A.'wNo, I 'd!d not, . d,1
i

y# '! x15

Alllight.-tarW6 wak youpw-to--look at Paragraph
O. s

3

y 16 I ,

7, and if you woald just rcGid'tht.t one.
. . - _

I

k ,'17 A. Okay. j .

L 18
i Q. Mr.

Mend., did yrm erec say to Mr. Hobby what you'ref, 19
i

quoted there as saying "Well. I guess se just got the answer
,

i

20
es to who M: Donald rieally rqpor":s to"?

'

21 IA. No, I don't remenber that.
)g 22 Q. You did not say that? - '

IS I !A. No.
'

24
I 9

Now let me ask you to turn to Pare 5, Paragraph 4g 25 A.
t

Yes. .
,

__ _

,

!.q'

\

4 1
1

'

; !

i
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'

1 administration group was being formed, you got all your)
2 information about the status of the Oglethorpe intervention

'

3 from Marvin Hobby; isn't that correct?

) 4 A. Yes, that's correct.
; ,

5 Q. So you have r.o independent knowledge of what the

6 status of those negotiations was other than what Mr. Hobby

) 7 told you?

8 A. I had-heard from some of the meetings that we had

9 had as to what the status was where we would have a staff *

) 10 meeting and I would hear in the staff meeting that we were

11 making progress or weren't making progress, or we were going

12 to be there or not be there, and he'd give me a day to day

) 13 and a weekly report on what was happening, yes.
;

14 Q. Now, earlier you said that the fact that Mr.
_.

15 Scherer had written a memo alleviated the reason why-you

.) 16 would -- it-was a basis for you not having the same concern.-

17 that Marvin had about the reporting structure; correct?
18 A. Yr s, along with that Mr. Mcdonald would ' report to

) 19 him, and he reported to the staff meeting as everybody else
20 did on a monthly basis on the nuclear operations aspect'of
21 the company, which is what all of-us did-reported on our

) 22 reports on our area of control.

23 We all:had a monthly report'at the staff meeting,
24 Mr. Mcdonald nad the monthly report for the nuclear operating

) 25 group. !

h
!

. g.

)
_ _ __ ._ _ _ _ __

,

-
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g 1 A. Okay. But that organisation chart was outdated

2 because Mr. Dahlberg was coming in; correct?

3 A. But I assume Mr. 3cherer and Mr. Dahlberg had the

O 4 conversation that his reporting would be to Mr. Dahlberg, and
5 he did report to Mr. Dahlberg. I had seen him report to Mr.-

6 Dahlberg several times.
;

O 7 2 Now, it's my understanding that on the issue of

8 what occurred-after Marvin got-done meeting-with Fred

9 Williams that you just really didn't remember whether or not
i

O 10 -you had said that.

11 A. I did not recall any' conversation we had after that
12 meeting. He did not come back to me as I recall.

O 13 Q. Is my understanding that you stated at your

14 deposition "I just don't remember it"?

15 A. I did not recall anything -- those conversations if-

O 16 they occurred I didn't recall them, because I don't think
17 they occurred.

18 Q. But you were as we talked earlier busy moving your
O 19 office sud ell those things, and the staff party, and you

20 don't even know if Mr. Hobby may have mentioned it to you-at
21 any time?

!

O 22 A.- I don't think that he did, no.
'

23 Q. And didn't it -- Your expectation was'this April

24 27th memo would be retained by Mr. Williams to work out these
O 25 problems; correct?

:

k~ '

e
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!

O 1 e py after this proceeding had been initiated.

2 Q. And that was around the time your deposition was
:

3 going to be taken in this case? !

O 4 A. Just a couple weeks before the deposition was

5 taken.

6 Q. Okay. There was no discussion of that memorandum

|O 7 or the subjects in that memorandum at this May 5 meeting?

8 A. No.

9 Q. Wae there any diset;ssion in the May 5 meeting of

O 10 the Fuchko/Yunker proceeding or Mr. Hobby's involvement in

11 that proceeding?.

12 A. I don't remember that being brought up.

O 13 0 Mr. Baker, did Mr. Farley ever indicate to you that

14 he wanted to see Mr. Hobby terminated?

15 A. No.

O 16 Q. Did Mr. Mcdonald ever say to you that he wanted to

17 see Mr. Hobby terminated?

13 A. No.
,

O 19 Q. Did anyone ever mention to you a concern of Mr.

20 Hobby's that Georgia Power's nuclear operating licenses were

21 in jeopardy because Pat Mcdonald received his management
O 22 direction from Joe Farley and not from Bill Dahlberg?

23 A. No.

24 Q. Based on your observation, Mr. Baker, the position

O 25 that you held, who in your opinion did Mr. Mcdonald report

;O

'
_ . - . .- .- -- -.
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'

1 to?
\
3 2 A. Mr. Mcdonald was executive vice president of
1

j 3 Georgia Power Company and reported to the president, Mr.
I

O 4 Dahlberg.

| 5 Q. Mr. Baker, did Mr. Hobby request your permission to
i

6 conduct some discussions with a Mr. Dan Snith at Oglethorpe
4

!
:O 7 Power Corporation?
I

8 A. Yes, he did. He came to my ofdice one day and told
.,

! 9 me that he had been having some discussiess with Dan Smith,
i

|O 10 and he seemed to be very r.enous about it.

i 11 He assured me several times that if this was not
I 12 satisfactory to me he would terminate the discussions

|O 13 immediately.
.

; 14 We -had been trying- to work our an azrcagement with
i
; 15 Oglethorpe so that they would join in the regt.ast for

O 16 transfer of the licenses, nuclear licenses from Georgia Pcwer
i

17 Company to SONOPCO when it was became formed i.s, an operating'

i

; 18 company, and it had been a long drawn out negotiation, and-I

jo- 19 had been one of the principals involved in the negotiations,

| 20 and Marvin did come in my_ office-one day and told-me-that he

21 and Dan had been talking about - this.
'

O 22 Dan was Oglethorpe Power Corporation's nuclear

23 operating person, he-was at the plants and observed the

24 operation of the plants'on behalf of oglethorpe,'a part

3 25 owner.-

i

'
,

. .
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1 A. No.
5

2 Q. Did Mr. Mcdonald have any conversation with you at

3 all about the staffing of the nuc19ar operations contract

4 administration group?,

5 A. No, I don't recall ever talking to Pat McDanald

6 about that group, and I certainly never talked to hin about

7 the directive that the hiring be ceased or stopped.,

8 MR. JOINER: He's available for cross.

9 CROSS-EXAMINATION

10 BY MR. KOHN:,

11 Q. Now, at the time of your retirement from Georgia

12 Power Company, you were the -- it was President Dahlberg, and
13 you were right underneath President Dahlberg, the number twoD

14 man in charge of the corporation?
15 A. Well, there were several other people who reported

p 16 directly to Mr. Dahlberg. I was not the only one.

17 Q. But you were the only senior executive vice

18 president?

p 19 A. Yes, indeed, I will certainly go along with that.

20 Q. And others were just executive vice presidents?
21 A. Just executive vice presidents, yes, I believe

p 22 that's true.

23 Q. And in that high level role that you played at
24 Georgia Power Company, it was your understanding that Mr.

p 25 Farley was an officer of Georgia Power Company; correct?

>
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|O 1 A. Well, I believe I said something to that effect in

2 the deposition that you took, but I don't believe that that

3 is in fact true.

0 4 Mr. Mcdonald was the executive vice president, ad
I

5 the fellow that worked for him, George something or other,

6 was the senior vice president of Georgia Power Company. My

0 7 understanding now is that Mr. Farley was not an officer of

8 Georgia Power Company, he was an executive vice president of

9 Southern Company Services, I believe.

O 10 Q. okay. So you believe that Mr. Mcdonald worked for

11 Southern Company Services?

12 A. He whu an officer of Southern Company Services, as

0 13 well as an officer of Georgia Power Company according to my

14 recollection, and an of ficer of Alabama Power Company.

15 Q. Okay. So year understanding of the way the
O 16 structure was is that Farley may or may not have been an

17 officer of Georgia Power Company, Mr. Mcdonald may or

18 apparently was an officer of Southern Company Services, and
0 19 that Mr. Farley was reporting to Mr. Dahlberg; is that all --

20 that's basically what you said at your deposition?

21 A. do.
O 22 Q. Did you say that Mr. Farley was reporting to Mr.

23 Dahlberg?

24 A. No.
O'

25 Q. Okay. Let me show you Page 17 of your deposition~

..

O
.

-
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1 and see if that refreshes your recollection. First identify

j 2 it as your deposition.

i 3 A. Okay. I spoke too fast, I said "But Farley and
i

4 McD nald are fficers f Georgia Power Company reporting to
|O
i 5 President Bill Dahlberg." Farley in fact is not, but

j 6 Mcdonald in fact is.

7 0' " "' did Y " "V*" '1 " Y ""'d*P 'iti "77
O

; 3 A. Did I? I don't recall.
1

! 9 MR. JOINER: I don't believe he reserved the right

|g 10 to read and sign it, your Honor.

11 MR. KOHN: I don't know either.

12 JUDGE WILLIAMS: All right. I mean he'll stand on
!

13 his testimony today, and I acknowledge what he read, and that;O

i 14 it may have been different from what he told you in the
i
; 15 deposition.
>

|O 16 BY MR. KOHN:

17 Q. We've had soma discussion about a corporate concern
;

I 18 that was raised.. Can you tell me about that corporate
i

|O 19 concern?

20 A. I have very little recollection about the corporate'

i
21 concern.

O 22 Lee Glenn, who was the manager of corporate

i 23 concerns, reported to me at Georgia Power Company and, you

24 know --

0 25 Are you interested in my answer, sir?
;

,

.. _ / - - - - . . -.- . . . . _ _ . - -. ._.-
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O BEFORE THE

UNITED STATES DEPARTMENT OF LABOR

.. .. ...... ...

O MARVIN D, HOBBY, i
:

Complainant, a VOLUME LY
:

vs. : Case No. 90-ERA.30,

:
O GEORGIA' POWER COMPANY, i

:
Respondent. :

.. . .. .. ..

O Courtroom 901,
DeKalb County Courthouse,
556 N. McDonough Street,

,,

Decatur, Georgia

Friday, October 26, 1990'g
The above. entitled matter came on for hearing,

pursuant to Adjournment, at 9:00 a.m.

BEFORE:3
HON. JOEL R~ WILLIAMS, Administrative Law Judge

APPEARANCES: -

j KICHAEL D. KOHN, Attorney,
DAVID K. COLAPINTO, Attorney,
Kohn, Kohn & Colapinto,
517 Florida Avenue, N.W.,
Washington, D.C. 20001;
Appearing on behalf of the Complainant.

) JAMES JOINER, Attorney,
WILLIAM N. WITHROW, Attorney,
Troutman, Sanders, Lockerman & Ashmore,
1400 Candler Building,
Atlanta, Georgia 30303-1810;

) Appearing on behalf of the Respondent. )
!
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0 1 A. That was a proceeding under Section 210 of the |

|

2 Energy Reorganization Act, and it was a very expedited |

3 proceeding.
I

O 4 We had a very short am unt of time given to us,

5 approximately I believe around thirty days from the filing of

6 the appeal to when the judge said a would actually be in

:O 7 trial, which was Judge Sarno. That was right over the

8 Christmas and New Years holidays, jso we were moving to

9 prepare things. '

l
0 10 That day of January 2nd was the day to get our

11 witnesses together as a group at first before the trial to

12 explain what was going on.

O 13 Despite the fact that it was a holiday for
.

14 everybody, we call them all in and explained what was going

15 on, what the case was, and it was an opportunity to talk to

.o
16 them about what was happening.

17 We had a group of twenty to thirty people meeting

18 in the board room at 333, Georgia Power's corporate
6

19 headquarters, and explained from there, and then broke into

20 two groups where Mr. Janney who was my co-counsel and I then

21 spoke to witnesses in preparation for testimony.
O

22 Q. Now, where was the general session involving the

23 twenty to thirty witnesses that you just referred to?

24 A. That was at the -- I believe it's the 23rd floor in
'D

25 the 333 building, and it wan in the corporato board room

,

e
e

,
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,

) 1 there.

2 Q. And the other cession involving Mr. Janney and his

3 witnesses, where did that meeting occur?
) 4 A. Well, what happened is we had the larger group

5 initially, there were some introductory remarks, and then Mr.

6 Janney took approximately, maybe slightly less than half of

) 7 the witnesses up to the 24th floor, and I understood he went

8 to a room up there called the Scherer Room, but I didn't go.

9 I stayed on the 23rd floor with my witnesses in the same

) 10 room.
.

11 Q. All right. Now, were the witnesses who were

12 assembled in the general session provided any outlines or
)

13 diagrams of their anticipated testimony?
14 A. Each witness was provided e -- depending on the

15 witness one page to several pages of an area, a list of areas
)

16 about which they were expected to testify.
17 You used the phrase " outline of their testimony."
18 It wasn't necessarily and outline of what they were going to

i

19 say. I mentioned the expedited nature of the proceeding.
20 This was an opportunity for us to sit d'own one last time and
21 say "Look, this is what we've pulled together, these are thri

1

22 things that we expect to be talking about, let's be sure that

23 we've got everything here." )
1

24 Yes, there was paper that was given to them that

25 covered their subject areas.
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1 Q. Now, following the breakup of this general session,)
2 was Mr. Mcdonald in the smaller group that you met with?

3 A. Mr. Mcdonald stayed in the room W.wre I was.
'

4 Q. Okay. Did Mr. Hobby stay in that session with you?)
5 A. No, sir. Mr. Hobby was one of the witnesses that

6 went upstairs with Don Janney.

) 7 Q. Now, in your discushions in the smaller session

8 with Mr. Mcdonald, did he identify any inconsistencies

9 between his testimony and the testimony of Mr. Hobby?

) 10 A. Well, he certainly didn't identify it as that. Mr.

11 Mcdonald didn't have Mr. Hobby's outline, and other that what

12 Mr. Hobby had said in the group and other than what he knew

) 13 of his dealings with Mr. Hc ;by, they had worked together, Mr.

14 McDoncid wouldn't and couldn't have known of potential

15 inconsistencies so, no, there was nothing that he pointed out

) 16 that was inconsistent with Mr. Hobby.

17 Q. Did you over go up to the Scherer Room during the

18 smaller session or at any time that day and talk to Mr.

) 19 Hobby?

20 Q. No, I didn't go up to that Scherer Room at all. I.

21 recall that I was still conducting my preparation when Don

) 22 Janney and Mark Bose, who was an associate in our office who

23 was helping Don, came back down and joined us in the Board

24 Room.

) 25 Q., Did you talk to Mr. Hobby at all that day following
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0 1 the conclusion of the general session?

2 A. No, I don't recall that I even saw him again after

3 he left the session where I was, and I did not speak to him

O 4 again.

5 Q. Mr. Schaudies, did Mr. Hobby ever come to you and

6 say that Mr. Mcdonald's description of how the SONOPCO

O 7 project was staffed was inaccurate in any respect?

8 A. No, he did not.

9 Q. Did he ever come to you and tell you that Mr.

O 10 Mcdonald's recollection regarding these two or three meetings

11 on finding work for Puchko and Yunker was incorrect in any

12 way?

O 13 A. No, he absolutely -- Mr. Hobby didn't come to me

14 at 611.

15 Q. Did you ever instruct Mr. Hobby to alter his
O

16 testimony in any manner or otherwise to give false testimony

17 in the Puchko and Yunker proceedings?

18 A. Absolutely not.
O

19 Q. Did you ever go to Mr. Hobby and say "We're going

20 to listen to what Mr. Mcdonald says on the stand, and then

21 have you change your testimony so that it will be consistent
O '

22 with Mr. Mcdonald's"? |

23 A. No, sir, I did not. I did not speak to Mr. Hobby

24 again after he left that group session. I had no discussions
O

25 with him, no meetings with him at all.

O
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1 Q. Did Mr. Whitney go through the cslection process?:O
,

2 A. Mr. Whitney went through an overall description of I

3 what the case was and what the witnesses could expect, and
,

.O 4 then I went through a factual review of how we got to where

5 we were that day.

6 Then there were some general comunents by Mr.

O 7 Mcdonald that I've already mentioned to you, by Morris

8 Howard, by Mr. Hobby, and then a brief cosament again by Mr.

9 Mcdonald in which he did very briefly discuss the selection

O 10 of candidates.

11 He did not go into a long elaborate recitation of

12 the process that you have characterized the question.

O 13 Q. okay, so you're telling me that Mr. Mcdonald

14 addressed the opening meeting with how the SONOPCO project

15 was staffed?
,

O 16 A. Again your characterization to say he addressed the

17 opening meeting suggests something that didn't happen. It

18 happened in the order of what I just said and in the way I

iO 19 just said.

20 Q. Had he mentioned in during the January 2nd first

21 meeting? ,

O 22 A. That's my best-recollection, yes, sir.
,

l

23 Q. And was that -- it was after Mr. Mcdonald got done i

24 with --
|

25 Now, at some point during this January 2nd meeting

1

;0

- -. . . _. -. . -. .-. - .
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1
J l Mcdonald. Chris Miller also stayed with me, one of my

2 associates.

3 Mr. Hobby, Mr. Janney and several other people

3 4 including Mr. Mark Bose who is an associate in our law firm,

5 all left, they went out, got on the elevator, went up to

6 another floor. That's what happenad.

) 7 Q. Right. And after that Mr. Mcdonald on his own

8 raised to you once again after the breakup the fact that

9 Hobby had said something and Mr. Mcdonald knew that he was

) 10 right, or there was some mis -- Mr. Mcdonald still had his

11 concern that Mr. Hobby didn't have the facts straight; right?
'

12 A. No, I don't recall that happening.

) 13 Q. Do you recall the facts being that --

14 A. Are'you referring to a specific page in my

15 deposition again?

211y it might help16 Q. Yeah, Page 73. I think m

17 everyone if you just read your 8+.r tvuont from Line 4 until

18 you're done.

)'
19 A. "I don't recall that there was a difference of

20 opinion. I recall, and I'll try to help you here so we don't

,

protract this unnecessarily, but after Mr. Hobby made the-21
)

22 comments that I have already described Mr. Mcdonald had an

23 inquiry of whether te was saying someone told him to

24 terminate these employees or whether Mcdonald tol'd him.he was
)

25 going to terminate these people, and I said to Mr. Mcdonald

..

)
.
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O 1 something to the effect of 'Well, that's fine. What Marvin |

2 has just said is helpful to the case, I'm going to talk to )
3 you about that. I think you're misunderstanding him,' and I

O 4 may have said 'I think you're misunderstanding him,' but in

5 any event my sence was that Mr. Mcdonald had misunderstood,

6 and then we talked about during the time of preparing Mr.

O 7 Mcdonald and talking to him about what he might be asked to

8 testify to. We talked about what Mr. Hobby had said during

9 the larger group meeting, but there was no disagreement to
3 10 the extent that there was anything that could even be close

11 to that, it was Mr. Hobby's disagreement with the word

12 ' terminate,' and when Mr. Mcdonald heard ' terminate' he may

3 13 have misunderstood that someone was saying he tired to

14 terminate, and he was trying to make it clear, that is Mr.

15 Mcdonald was trying to make it clear that he did not try to
|

16 terminate anybody." ,

17 Do you want me to continue rehding?

18 Q. No, that's fine. |

b
19 So Mr. Mcdonald thought that krvin Hobby said

20 during this first meeting that Mr. Mcdonald told Marvin Hobby

21 to terminate Yunker and Puchko in April?

D '

22 A. Mr. Kohn, I don't know what Mr. Mcdonald thought at

23 that time. It was a very brief response, and you asked me to

24 tell you as best I could what I felt was going on.

) 25 I told you that Mr. Hobby made some comments, that
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) 1 Mr. Mcdonald spoke up, didn't understand, was concerned about

2 the use of the word ' terminate" feeling that Mr. Hobby was
3 saying ' Mcdonald said terminate them," and I said "No, we'll

) 4 get into it later, we don't need to do it right now," and
t

5 that was the end of it. .

6 Q. Okay. And then you got into it later-with Mr.

) 1 Mcdonald, and you mean to tell me that no attorney went to

8 find out from Mr. Hobby the date he had that conversation

9 with Mr. Mcdonald?
) 10 A. Mr. Janney was upstairs preparing Mr. Hobby for his

11 testimony. I can't tell you from my own personal knowledgc
'

12 what Mr. Janney did upstairs with Mr. Hobby.
) 13 I can tell you that I never saw or spoke to,

14 certainly never spoke to -- may have seen, but never spoke to
15 Mr. Hobby again that day.

)
16 Q. But there was no communication, no one ever told

17 you that Mr. Hobby's clear recollection of the events was

18 that he had no converse, ion with Mr. Mcdonald about
>

19 terminating Mr. Yunker or Fuchko after May 27th?
20 A. No one told me that. In fact, that is contrary to

21 what Mr. Hobby testified he said earlier in this proceeding.
i

22 In his deposition in this case of Marvin Hobby versus Georgia
23 Power Company he told me when I was still taking his
24 deposition before this subject came up, he said that heq

\ -

25 raised the issue earlier and repeatedly of either terminating ,
,

.
_

t
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) 1 Q. Can you tell me why you were brought into the case?

2 A. I am a litigator and have been doing litigation

3 work for twelve years since I started practicing in-1978.
) 4 During those twelve years I have done some work for

5 Georgia Power in other areas, and Mr. Schaudies as he got

6 ready for the proceeding needed some help and asked me to
) 7 come in in late December and help him get ready for the trial

8 in January.

9 Q. Now, did you attend a meeting on January the 2nd,

10 1989 at the power company to prepare for the trial that was
11 to start on January 37

12 A. Yes, I did.
)

13 Q. And what was the purpose generally speaking of
14 getting together that day?

15 A. The purpose was to meet with each of the witnesses
)

16 first as a group, and then in smaller break-out sessions as

17 we went over each witness' knowledge of the matter and

18 testimony for the hearing that was to begin the next day.
19 Now, during this general session that you've talked

20 about, were the witnesses provided outlines of what their j

21 testimony might be?

22 A. Yes.

23 Q. And were the witnesses provided outlines of
'

24 everyone's testimony, or just their own?

25 A. My recollection is that each witness got only_his
,

_
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0 1 or her own outline.

2 Q. Would you pick up the document book there that's

3 marked as Respondent's Exhibit 18, please, and turn to
,

,

O 4 Tab 8, and I'll ask if you can identify that document for the

5 court.

6 A. This is the outline that was prepared for Nr.

O 7 Hobby's use in connection with-the ruchko and Yunker; case.

8 Q. And could you turn to Tab 9, please, and identify
'

9 that document for the court?
IO

10 A. This is a copy of the same document that's marked

11 as Tab 8, but this has my handwritten notes on it.

12 Q. And what is the next page under Tab 97

0
13 A. Those a o some additional handwritten notes that I

14 made in connection with the Fuchko and Yunker case and in

15 connection with Mr. Hobby's testimony.
_O

16 Q. All right, sir. During the general session -- By

17 the way, where was the general _ session held, Mr. Janney?

18 A. The general session was held in the board room on
,O|

19 the 23rd floor of the Georgia Power corporate headquarters at
,

20 333 Piedmont Avenue.

21 Q. And the smaller break-out session that you_ attended

22 following the conclusion of the general meeting was held

23 where?

24 A. We-went up to the Scherer Room which is on the 24th

25 floor of that same building.

.

O

_ _ . . . . - - ,
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D 1 Q. And was Mr. Hobby in the smaller session that you

2 attended in the Scherer Room?

3 A. Yes, he was.

3. 4 Q. Was Mr. Mcdonald in that session?

5 A. No, he was not. ,

6 Q. Where was Mr. Mcdonald at that time? |

3) 7 A. He was with Mr. Schaudies, and I'm not sure if that

8 group stayed in the board room or whether they went to the

9 Miller Room which is also on the 23rd floor, but Kr. Mcdonald

I3 10 to the best of my knowledge was in Mr. Schaudiet;' group.

11 Q. Now let me direct your attention back to the
i

12 general session that ' as held. Do you reen11 Mr. Hobby
,

D 13 making any comments in that general session about his

14 testimony?

15 A. I frankly don't remember Mr. Hobby speaking up
3 I

16 during that session. I don't know whether -- I was out of

17 the room for part of the time, but I don't remember any

18 comments being made by Mr. Hobby during that genersi session. t

)
19 Q. All right. Do you recall any comments made by Mr.- !

).' ~

20 Mcdonald regarding his testimony in the general session?

21 A. I remuber Mr. Mcdonald raising a concern about the {
)

22 characterization of what he called excess straight time. i
1

23 I think Mr. Schaudies initially when he referred to

24 that subject talked about it as overtime, ant X remember Mr.
) i

25 Mcdonald correcting Mr. Schaudies to say tMt ''C t ' s : n o t

;.

) l
a-

h
___

s
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9 1 overtime, it's excess straight time."

2 That's what I remember about Mr. Mcdonald's

3 comments on his testimony.
8 4 Q. Do you recall anything else Mr. Mcdonald may have

5 said about his testimony in that session?
,

|

| 6 A. Not specifically. I know that there were some
0

7 other remarks that Mr. Mcdonald made, but I frankly don't |

8 recall what he said.

9 Q. All right. Now, Mr. Janney, in this general

10 session that we've just talked about, where there any

11 inconslutencies or conflicts in the testimony of Mr. Mcdonald

12 ind Mt. Hobby that were identified in that session?
D

13 A. Not to me.

14 Q. Now, you went up to the Scherer Room following the

( 15 conclusion of this general meeting, and as you said before
b

16 you had Mr. Hobby in your session.

17 A. Yes.

18 Q. In discussing Mr. Hobby's testimony with him in the
D -

19 break-out session, did he note any inconsistencies between

20 his recollection of events and those of Mr. Mcdonald?
21 A. No.

D

22 Q. Was there anything in this break-out session that

23 Mr. Hobby disagreed with regard to the outline of the

24 testimony which had been prepared for him which is Tab 87

25 A. Yes.
.
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|O 1
-

Q. All right. Tell the court, pleas,e, what Mr. Hobby

2 said and what disagreements he noted regarding the outline.

3 A. Well, in the first page that's under Tab 9 I don't
O 4 remember whether Mr. Bobb'y raised this himself or whether or

,

5 not we were going through and making these changes-_on'

! 6 everyone's outline, but there are several references there to
O 7 overtime on the outline which I marked out and wrote in

8 " excess straight time" in-its place, so where for example'

9 "0T" is written in I marked it out and put "EST."

O 10 The significant thing that I do recall that Mr.

11 Hobby disagreed with was the characterisation of his

12 recommendation to Mr. Mcdonald _with regard to Mr. Fuchko and
|O:

13 Mr. Yunker.
!

14 Down at the bottom of the page~baside August of '88

| 15 the outline reads, originally read " Hobby wants to terminate-
'

;O
4 16 Yunker due to lack of work, but vetoed by_ Mcdonald."

17 I remember Mr. Hobby' disagreeing with the

18 - characterization'of his recomunendation. What he said- was-
iO ,

19 that in March of 1988 he had recomunended to George Head that'

i

; 20 - Mr. Fuchko and Mr.-Yunker-be reassigned or told to. find-

21 another job, and that's why I wrote--that-in at the bottom of'

'O.

22 the page.

23- Q. On that point, that is'the recommendation to:

24- reassign or find other work for Mr.1 Fuchko:and'Mr. Yunker,
,4

'o-
25 did Mr. Hobby indicate'in any way whatsoever.that his- ,

,

I'

j- I

:O !

F
s

,.m,.-,-w--iv+w.r.-, . .e 4 ---.,---.,m,, - - , . - - - ,,w v- - - , , -- - - . . v. . -,,.....w. r<-.-v+- # m .b - r
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D 1 testimony was going to be inconsistent with the testimony of
,

2 Mr. Mcdonald on that point?

3 A. No.

D 4 Q. Did Mr. Hobby in this session or at any time in

5 preparation for the Puchko/Yunker trial eier state to you

6 that Mr. Mcdonald's description of the manner in which the

D 7 SONOPCO project was staffed was inaccurate or incorrect in

8 any way?

9 A. He did not make such a statement to me.

D 10 Q. To your recollention, Mr. Janney, was that subject

11 discussed at all at any time between you and Mr. Hobby?

12 A. No.
D

13 Q. Mr. Janr<y, did you ever discuss with Mr. Mcdonald

14 any inconsistencies between Mr. Mcdonald's testimony and the

15 testimony ~of Mr. Hobby?
D

16 A. I'm sorry, did I discuss it with whom?

17 Q. Mr. Mcdonald. *

18 A. No.
D

19 Q. Did you ever instruct Mr. Hobby at any time to

20 alter his testimony or otherwise to give false testimony in
21 the Puchko and Yunker proceeding?

,

22 A. No, I did not.

23 Q. Did you ever go to Mr. Hobby and tell him that you

24 or the lawyers in the Troutman Sanders firm were going to
>

25 listen to Mr. Mcdonald's testimony and then come back to Mr.

>
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) 1 Hobby and tell him what to say so that it would be consistent

2 with Mr. Mcdonald's testimony?

3 A. No, I did not.
,

.

) 4 MR. WITHROW: That's a", I have, your Honor.

5 JUDGE WILLIAMSi cwa t .

6 MR. KOHN: Thank you, your Honor.

) 7 CROSS-EXAMINATION

8 BY MR. KOHN:

9 Q. Mr. Janney, I believe you testified that you didn't

10 hear Mr. Hobby's discussion about the August '88 discrepancy,

11 that you may have been out of the room or something when that

12 part of it went on?

)
13 A. I did not hear Mr. Hobby say anything that day

14 about the disagreement over that testimony,

15 Q. All right. ,So you had no knowledge of that, after
>

1G the breakup session <acurred you then went into the breakup

17 session and had no knowledge that Mr. Hobby had even raised
,

| 18 this August discrepancy; is that correct?

19 A. No, I didn't know anything 'about anybody having

20 raised it. I don't know that it was raised.

! 21 I didn't hear Mr. Hobby raise it, no one talked to

22 me about it having been raised.

23 Q. And on your notes marked as Exhibit 9, Eespondent's

24 9, you did have some discussion with Mr. Hobby about this

25 August '88-entry, and apparently from.your note it seems that

_ _ _ _ _ _ _ , . _
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:) 1 (Pause.)

2 JUDGE WILLIAMS: Raise your right hand, please.

3 WHEREUPON,

D 4 ROBERT P. EDWARDS, JR.

5 was called as a witness by the claimant, and being first duly

6 sworn, was examined and testified as follows:
.

] 7 DIRECT EXAMINATION

8 JUDGE WILLIAMS: Please state your name and your

9 professional address.

D 10 THE WITNESS: My name is Robert P. Edwards, Jr.,

11 and my professional address is 1400 Candler Building, *

12 Atlanta, Georgia.

I 13 BY MR. KOHN: )

14 Q. Good morning, Mr. Edwards.

15 Can you tell us if you represent Georgia Power

16 Company regards to its negotiations with Oglethorpe?

17 A. With respect to some of Georgia Power Company's

10 negotiations with Oglethorps I do represent Georgia Power ;

D
19 Company.

|
'

20 Q. With the discussions or negotiations concerning the
,

+
i

21 SONOPCO project? -

22 A. Yes, those negotiations, yes. i
f

23 Q. And as a result of your work on those negotiations,-

24 you're very familiar with Mr. Fred Williams?
)

25 A. Yes, but I'm fnmiliar with Mr. Fred Williams from ,

i

)

>

i
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I

3 1 having worked with him closely for six or seven years on many i

)
2 matters.

3 Q. Okay. Now, on April 28th did you ettend at meeting
i 1

3 4 at the SONOPCO project, April 28th of 1989 in Birmingham?

5 A. I don't know for certain. My best recollection is

6 that a meeting nc|t particularly related to SONOPCO had been
i3 7 called in Birmingham in April and then cancelled.
i

8 Duringjmy deposition you suggested that I was at
P that meeting, and I've tried -- I attended a meetin- in

I
# 10 April, on April 28th, and I've tried since then to fix the

11 date, and I've looked at my time records and my files, and I
12 cannot exclude April 28th, I can't absolutely confirm April

# 13 28th.

14 I was able to recall that some time in the spring

15 or summer I traveled to Birmingham for a meeting with George

*
16 Hairston that was called by Pat Mcdonald, an I traveled with

17 Mr. Fred Williams, and it turned out to be a very brief

18 meeting, and I had thought of it as being later in the year.
*

19 I thought of it as a summertime meeting. It is not

20 impossible that it was April 28th.

21 Q. And you don't have any reason to discount Mr.
9

22 Williams' recollection that the meeting occurred on April
23 28th?

24 A. No. *if somebody tells me it was April 28th, I
D

25 would agree with that.

'.
$

,
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,

o 1 Q. And at that meeting Mr. Williams did tell you that

2 Mr. Hobby had shown him a memo?

3 A. No, he did not tell me that at that meeting. Tha

,0 4 meeting had nothing to do with Mr. Hobby whatsoevar.

5 My recollection of his telling me about the memo in

6 while we were getting ready to gat on a plane either going to
O 7 or from that meeting.

8 Q. Okay. Then going to or from that meeting Mr.

9 Williams m'entioned to you that Mr. Hobby had shown him a memo

O 10 and had taken it back; isn't that correct?

11 A.. Yes.

12 Q. And Mr. Williams described to you his counseling of

O 1.3 Mr. Hobby in conjunction with Mr. Hobby showing hbn the memo;

14 isn't thac correct?

15 A. I would say yes.

O
16 Q. To the best of your recollection, could this

17 conversation you had with Mr. Williams about Mr. Hobby's memo

18 have taken place -- Well, let me withdraw that.

O
19 To the best of your recollection it occurred on

20 April 28th?

21 A. My recollection doesn't give it that particular

22 date, but it certainly occurred on the way to and from a

23 meeting in Birmingham is my bent recollection, and I don't

24 doubt April 28th if that was the date of that meeting.
!O

25 Q. And if you would look -- there should be a set of

.

!o
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O 1 documents in front of you Respondent's Exhibit 3. From your

2 discussions with Mr. Williams this appears to be the memo

i 3 that Mr. Williams was discussing with you?
L3 4 A. Mr. E1111ams mentioned the mamo. I was shown this

5 during my deposition which was the first time I had ever seen

6 it, and just from its subject matter I assume this is what he

# 7 was talking about, but I -- it appears to have some '

0 attachments that I don't know were attache 1,even during my

9 deposition, I'm not sure. k

* 10 MR. KOHN: No further questions, your Honor.

11 JUDGE WILLIAMS: Any cross-examination?

12 MR. WITHROW: Yes, your Honor.
*

13 CROSS-EKARINATION 2

14 BY MR. WITHROW
'

15 Q. Mr. Edwards, during the time while you were
0

16 discussing this memo with Mr. Williams, did you tell Mr.
17 Williams that you were concerned about the memo?

i 18 A. No.
O '

19 Q. Did Mr. Williams tell you he was concerned about
20 it?

21 A. No, he did not.
D

22 Q. Did you tell Mr. Williams to have that memo

23 deatroyed?
'

24 A. No.
D

25 Q. And is that the only conversation you ever had with

a

D

- - 1
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o 1 Mr. Williams about an April 27th memo from Mr. Hobby?
2 A. Yes, and the conversation really wasn't about the

3 memo. He wasn't describing, going into detail about the |

O 4 memo. It was very a offhand conversation about the scene of

5 Marvin Hobby showing him this thing and kind of -- it was --

6 he was kind of disappointed witt.*(arvin Hobby, but it wasn't

O 7 the details of the msmo.

8 MR. WITHROW: That's all I have.

9 REDIRECT EXAMINATION<

O 10 BY MR. KOHN:

11 Q. But the thrust of Mr. Williamm' conversation would

12 be contered around the fact that Marvin Hobby had shown him,
O 13 given Mr. Williams a eso and that Mr. Williams somehow gave

14 it back to Mr. Houby, and that was pretty much the sum and

15 substance of your R..versation?

O 16 A. It wa like he showed him this memo, like he was mad

17 at Mr. Williams or something. It was just not a -- it was a

18 "He showed me this memo and he took it back" was sort of the
3 19 substance of it.

20 0 And did Mr. Williams indicate that he thought he

21 should go back and have Mr. Hobby rewrite the memo? -

3
22 A. No.

23 MR. KOEN No further questions.

24 JUDGE WILLIAMS: Thank you for your time, sir. You

25 may b2 excused.
.

.

-
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9081 alway; told me,
"As long as it was a promotion, we w'll0 2 {not block you." .

But this was a promotion. l
'

3

Ms. Rollins said that Mr. Mcdonald was going to
j4

meet speci. fica!.ly with Mr. Dahlberg to try to get it {
O 5 icropped down to a level 12. Ishe did not say it, and I

6

would *t.srefore make an assumption that the reason th t ia t7

was g0-.49 to be made a level 12 was that therefore
O a I,

could not be granted an interview and be allowed to take
9 the job.

10
BY MR. KOHN:-

O 11 Q i

Mr. Barker, I call your attention to the April !

!12 6th entry.
Do you memorialize your conversation with Ms.

13 rollins at that entry?
O ~

14 A April 6th. Yes, I did.
15 Q

Now what next happened in your attempt to try to16
transfer into Marvin Hobby's group?O

17 A
well, after-that particular meeting, I was not18

allowed access any higher management than to my immediate
19

vice president, Mr. McCoy.
I could only deal directlyO

20
with -- up the chain up to Mr. McCoy. Therefore, I could21 go no higher.

22
O I had no access, therefore, to Mr. Harriston nor23 Mr. Mcdonald.

24
On a day in July -- I mean in June, they had25

what was -- It was a little thing they had in the company0

Heritage Reporting Corporation
,

(202) 628-4888
O

__
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called Dial Dahlberg where it was like a comm
909'

2 wu open for two hours. ent line that i
t

Mr. Dahlberg would be at his3

phone and for about two hours on that day
4 , anyone in the

!company could call and ask him questions or v i
i

o ce concerns '\5 or whatever.
6

on that day, I had been so frustrated in trying7

to work through proper channels in applying for this job8

and every turn seemed to have gotten blocked,

, that I9

picked up the phone and spoke directly with M
h

it
concerning this matter. r. Dahlberg

11 Q
Can you tell me about your conversati12 Dahlberg? on with Mr.

13 A

Basically, it started out that he came14 phone.
~

on theHe said,
"This is Bill Dahlberg."15 I said,
"Mr. Dahlberg, my name is Michael16 Barker.

I have been an employee with this compa17 about ny forttn years.
I really like working here.18 It's been agood job.

But now I am over at Sonopco project19

having a little difficulty in understandi
and I am

20
through appropriate channels to obtain

ng why I am going

a job promotion and21

a job transfer and seem to be getting blocked "
22 .

He said,
"Mr. Barker, do you clarification on23

the job transfer process?"
24

I said, "No, sir.

transfer process works." I understand how the job25

t
,

\Heritage Reporting Corporation 1(202) 628-48E8
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1 910
He then asked, !.O "What do you mean ly being2 blocked?
What do you mean by your having difficulty?"

.

i
'

3
I said,

"Well, I have tried three times through
!4

three different methods to obtain a transfer iO . Each time,5 I have been denied."
6 He said,

"Well, Mr. Barker, you are being very7 general.
I do not understand specifically what yourO

8 concern is.
If you can address it specifically, then I

9 can answer it specifically."
10

I said,
"Mr. Dahlberg, we'll get very specific.,.O

11
Do you know Nuclear operation Contract Administration12
group that is headed by Marvin Hobby."

13 He said, "Yes.
I am familiar with that group."14 ~

I said,
"Three times I have tried to get into15 that group.

Three times, I have been denied getting into16 that group." I said,19 "The job was posted that was a
17 promotion.

My management said I could apply if it was a
18 promotion. I did such. It has been several months, and I19

10 have heard nothing about the job."
'

20
He said, "Well, Michael, I can tell you exactly21 what happened to that job." He said, "I put that job on22 hold."

'O
23

,

I said,
"What do you mean you put that job on

24 hold?"
25

O He said,
"In our forming the company or the

I i!

Heritage Reporting Corporation k!
;

(202) 628-4888
P
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.

Sonopco project,"
he said, "If Sonopco project works as90

2 we envision it,
there will not be a need for Nuclear,

3 Operation Contract Administration."
4.

He said,
!O "There would be no need, therefore, for

5

me to hire _you, bring you over here and hire you and go
6

through all-that effort and then just turn around in a
7

!O couple of months and fire you or let you go because we
8 have no place for you."
9

I said, "So what are you trying to tell me?"
i 10 gHe said,
N3 "We are trying to tell you that we are

11
basically protecting you to. keep you from coming over here12
and then not having a place after you come over here. "

13 He said, "But I was not aware that anyone was
14

out there waiting out there to be interviewed for this
15 job."

4

.
16

I said, "Yes sir. There is not only me, but I ~

,

17
understand that there are several of-us who have-applied-

i 18
for this job and none of us have heard anything We have..

19 asked.
We have tried to go through channels and no one -0

20
- everybody keeps it real quiet and secret |and nobody

21 gives us any answers."
22

.O He said, "Well, you definitely deserve an
223 answer."

.

24 He said, "

I apologize to you that you did not
25 know. But.o I take responsibi-lity for it. I put it on

i

Heritage Reporting Corporation;
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1 hold.
O You deserve an answer. 912

that matter as far as your request fI'll get back with you on
2

'

3 concerned." or an interview is'

4
Q

Now in your convrrsation with MrO
s

he mention anything about tne SEC? . Dahlberg, did
6 A

He basically said that when Sonopco w7

and approved which I assumed to have m as formedO
8 eant the SEC

approval, then contract administration w
9 ould no longer benecessary.

Those were his words to me.10
When Sonopco wasapproved,

then contract administration would
O

11
necessary function. no longer be

12
Q

Now, during this hearing, there h13

of testimony to the fact that the re as been a lotO
14

administration group was not being - ason the contract
15

with, was because they could not get a was being done away16 thereft contract and that,'

they were going to do away with th
O ,

i 17 arr.
sto.ing that in your conversation with

e group. You
18

told you that if they got a cont Mr. Dahlberg he
1

away with the group, are you certain abract and were going to do
19

10'

20
Mr. Dahlberg explained it to you?

out how
21

MR. JOINER:
I object to Mr. Kohn leading this22 witness.

It is Mr. Kohn's witness.23
MR. KOHN:

-- I am only asking -- I will withdrYour Honor, he has already testifi d
24,

e
25 aw the question.O

Your Honor, the other areas of r b
e uttal that we

,''

Heritage Reporting Corporation,.
i
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[) 1 Q. Okay. Thon the discussion was that "

2 Georgia Power needed to show the SEC, NRC and PSC that

3 appropriate administrative oversight existed for the
D

4 . SONOPCO project?

5 MR. JOINER: I'm -- I do think

6 that's the same question over again.,

7 MR. KOHN: Well --

8 MR. JOINER: I believe he's already

0
9 answered it. If you want to rephrase it,

10 that's fine.

11 MR. KOHN: I think it's -- the9

12 question is different, in the last time I

13 said manage it.

9 14 MR. JOINER: I thought you asked him

_ 15 about oversight, perhaps I misunderstood
"NMS-

'

jkfjl4 the question.
O *'

o.

, Jil7 MR. KOHN: Could you read back the

-8 question, please?. '

h
i9D THE REPORTER: "Then the discussion'

.-t

_
was that Georgia Power needed to show the

SEC, NRC and PSC that appropriate
8

administrative oversight existed for the
L
'. SONOPCO project?"
o

v' A. Not really. The appropriate oversight of
> \

,80NOPCO exists, in that the chief operating officer,

..

D ; BULL & ASSOCIATES (404) 256-2886
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ . _
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1
Pat Mcdonald and tho.CEO or -- nor the CEO boccuco it's

3
2 not a corporation -- but Farley and Mcdonald are

,

! 3 officers of Georgia Power Company, reporting to the

4 j president, Bill Dahlberg. Mcdonald particularly is a

| S member of Georgia Power's management council and
i

! s, attends most of the meetings of the management council
'

7 or many of the meetings of the management council.
1

| t Mcdonald also reports to the Georgia Power
i
3

D board of directors every month, or either Hairston9

10 reports to the board of directors every month, and the

11 board of directors nuclear operations committee meets
D 11 quarterly, usually at one of the plants, and goes into

13 the operations at great depth.
!
!

14 Q. Well --
.

j , 15 A. There was no oversight function associated
; 4..

|
.

::,,, 6 with his performance.

h ;4 .7 Q. Now SONOPCO is going to be incorporated;
r

8 correct?-

- A. Eventually, I hope.

Q. And the contract -- it would have al

|. contract running between SONOPCO and Georgia Power
*

i

company, correct, to operate the nuclear power plants?

( A. Yes.g

hN Q. And under -- there would be a group

6ecessary to administrate that contract; correct?
!
:

| 5#
| BULL & ASSOCIATES (404) 256-2886
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1 A. Not nocesscrily. Wo havo a lot ofiO
i 2 contracts that we administer with the joint owners of
I

!

j 3 our power plants, and initially when those contracts
!

O 4 were put together in 19 -- initially in '74 and '75 and

5 the years following that, we tried or it just naturally
| 6 fell that the administration of those contracts was
!O |

3

) 7 centralized under one individual, that would be'me --
1

l

| 8 Q. Excuse me, who?
I

'

|O 9 A. He -- and everything that happened went-

10 through my office or I knew or had to know about, and I
!
,

11 believe it is a better management style that the
;

20
i 12 contracts would become an integral part of the fabric

13 of the company and the departments involved would '

| 14 handle their own issues with a contract rather than9
i 15 concentrate everything in one department, and the other
i-
: 16 contracts, the joint ownership contracts and the
|

.O 17 integrated transmission contracts and other

18 relationships that we have with the, with the co-owners
k

19 of other power suppliers in the state, that has {

30 I generally been the way it is handled..

1

b While Fred Williams and his department had '

!

h) some administrative function as far as T & D is
i
'

_ concerned, the transmission and distribution department
i

k! . dad the planning and accounting department works ' '

i irectly with the jointf owners.

! ,1

|

| r"

i t; BULL & ASSOCIATES (404) 256-288GD e-
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0 .2
Mcdonald as the person they wanted to have the

2 responsibility for their nuclear operations and
3 they were willing to do that with the

,4 understanding they were still responsible a

5
for Alabama Power Companies since we were

6 (about the same time) l'ooking at what we would

corporation since
7 do in the way of forming a

8 both companies looked to Mr. Mcdonald for this

9 job, I can make the assumption that I had, in L
-

10 my mind, which was that he was the logicalO
,

Chief Nuclear Operating
11 candidate to be the

12 Officer. Now, that does not include whether he

13 would necessarily be the Chief ExecutiveOt

14 Officer.

, 15 0 (By Mr. Kohn) Okay.

A But as far as the chief operatingO i

| 16
a ; 17 officer of the nuclear plants, Georgia asked |

i

18 for him and, with my permission at Alabama, j

, 19 offered it to him and so I know of that and I !O
!

,

!
; 20 know of my own feeling and I know what Mr.

21 Addison told me and I know what our Board of
22 Directors felt at Alabama Power Company.

,

tell you directly.23 That's all I can

24 Q And at that tima you were the Chief'

25 Executive Officer of Alabama Power Company?
I

f

O BULL & ASSOCIATES
|
1
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,

d

i A Yes.g

O Q And was it Alabama Power Company's2

3 understanding that Mr. Mcdonald would become

4 the chief would head up Alabama's nuclear--

5 projects at SONOPCO regardless of whether or

! 6 not he was going to head it up at Georgia --

< 7 A Well, the Alabama Power Company's'

8 Board of Directors has a very high opinion of

9 Mr. Mcdonald. They did then and they still do

10 today and they would have been very

! 11 uncomfortable had they not felt that Mr.
!

|12 Mcdonald would be
'

would continue to have the-e

i

| i 13 chief responsibility for Alabama Power
i !

f14 Company's nuclear opere.tions. It was my
' *

,15 understanding from Mr. Dahlberg ani Hr. Baker
I;

| i ls that that's what they wanted. So beyond that,
,

3.;.| :17 I never sat around and thought great thoughts .

u.
|

!about
the subject from that point on. We had18 .

19 no ecmmitment and no corporate Board of,

20 Directors to make a decision.

_ ;21 Q Are you aware of whather or not any

| 22 documents have been filed with the NRC

! |23 regarding the creation of SONOPCO?
'

124 A Any dockets?
! l ,

| 25 Q Documents.c-

|

"

BULL & ASSOCIATES
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A Filed with the NRC7
1i:

| Q Notifying the NRC of the creation of ,

! 2 {
! the SONOPCO Project or SONOPCO? I

i31 '
3 ,

A No. I can't tell you that I know o f. '

'

I
'

any. I do know that I have myself talked to -
.

5i

the NRC Commission members including former
6

D Chairman Zech and current Chairman Carr and
7

m at of the members of the Commission. The
8

only one I have not discussed it with, who is i

F ;,9
.

no. a commiss1on ...ber, Comm1. 1on.r me.1ck,
,

_

and I have bean over with them the format ofgg

how we operate, the organization charts that I !|12
\mentioned to you which have been furnished to :13

the NRC but on a n' informal basis. He simply
'

4

. .' left it with them and that's been done very
$

reasonably.pr?' 16

Q Your conversations with Mr. Zech or
7

! Mr. Carr regarding the formation of SONOPCO,gg
'

can you give me a time frame of when they
9

20 began?
1,.

h gi. 21
Ti A The conversations with Chairman Zech

,

.| 22 was in 1988 before we filed with the SEC and at

! / that time I talked with Mr. Roberts and Mr. !
| d9 23

, i

Burnthall and that would have been sometime in '|i*'

h jj, ',24 ,,,.

'

<25 the .,pring of 1988. I do not know the exact |i3
,

.m>

9'
I" c |||

~

BULL & ASSOCIATES
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,

c

2

date. As far as Chairman Carr is concerned, I
i

talked with him, Commissioner Roberts,
| Commissioner Curtiss, Commissioner Rogers isst
! week.
|O
| Q were these conversations
i

" i
| 6 transcribed?

7 A No. They were simply to give them
10 "

,

i 8 their understanding of what my purpose of --

. !
| 9 it was to give them an update on the formation

;9
0 of the SONOPCO organization. Several other

O
; 1 entities are following this same course
t

| 12 including the middle south or entity system and
i

i 13 we have felt that particularly with others!O
j 14 following this pattern that we had an

; 15 dbligation to simply keep them current as to
*

F

! 16 what as to how we were coming. We had--

!17 talked with Mr. Carr Admiral Carr, either I--

!
- 18 or someone else, back in '88 at the same time

19 that I talked to Chairman Zech. I forgot
,20 whether I was the one that talked with Mr. Carr
21 or not.

22 Q Were f 11 W- p documents provided toO
23 anyone at the NRC after your conversations with j

! 24 either Mr. Carr, Roberts, Curtiss or Rogers
'

'
--

| '

jO 25 is that it?
I

!
;

i i
{ BULL & ASSOCIATESi
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'

A In 1988 there were no documents-

involved and we told them a filing would be
,

made with the SEC. This time no filings were

made and we left with them the organization

chart which I desc'eibed.
,

Q can you tell me the date that

occurred?

'g A Last week. I believe it was

9 Wednesday of last week.

0 Q Who requested the meeting?

1 A We requested "--

12 Q Excuse me. Was it a meeting or was

3 it --
,

14 A It was not a meeting. It was simply

15 a call to their office. We made an appointment j

]16 to see them for about 15 or 20 minutes each to
'!l

,; 17 tell them what we were doing. F

|
!18 ! Q You made an appointment to see them?

O I
19 A Separately.

20 Q Separately?
' 21 A Yes-
-O '

22 'Q So you met with the commissioners i

.

privately?23
t
' '

24 A Yes. I say privately. They had
'C

25 usually a couple of people in the office with i
,

i .

L L

- f
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.
_



.

-

54

them.

Q Was Mr. Hobby's name brought up ini

that meeting?
'

4 A N o ,. si .,

5 Q Have you seen the complaint Mr.
.

6 Hobby filed with the Department of Labor?
3 7 A I believe that I have. I saw it '

8 and I'm trying to remember whether I had the
9 opportunity to read it through. I believe that

, l'0 I have, yes.

11 Q And what's your understanding of Mr.
12 Bobby's underlying safety concerns that he
13 raised with Georgia Power Company?
14 A I have a little trouble
15 understanding what the safety concerns are that '

g 16 he's raised. I'm not sure that I could i

17 describe the safety concerns.
18 Q But you do believe that you have an

{g 19 obligation to keep the NRC updated as to the
20 status of SONOPCO?

- 21 A Yes, sir, I certainly do; and
,,

9 22 furthermore, we told them in the spring of '88 '

j
p-

23
when we called on them to make sure their i

;c 24 re, action would b's positive, which it was, thatsi
9 j| 25 we would keep them informed and I see , i

k--
u,

._

}

l'
! i
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I l
O 1 maissi nors at industry meetings or here and

; i
.

; 2 there and I have spoken to them in that
;

3 environment about the fact that we were moving
o 4 forward; but it had been held up by an

5 intervention so but particularly since the--

6 energy people had already filed an application

O 7 with them and I felt that some concern might be

8 there as to why we weren't moving forward. So

9 we were carrying out what we considered to be

C -10 our obligation.

11 Q Who else attendad that meeting with

12 you at the NRC7
%

9 13 A Hr. Mcdonald that is on our side in

14 the case. The commissioners had one or more

15 people with them.

) 16 Q Do you remember who they were by >
~.

17 chance?
7

18 A No, sir.

'w,
J 19 Q Was the meeting in Washington D.C.?

20 A In Maryland.

21 Q In that new fancy office building?
3 22 A In the new fancy office building.

23 Q White flint?

24 A Yes.

25 Q Have any documents been filed with

BULL & ASSOCIATES
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O - t Q And as to Mr. McCrary --

2 A Same.

/3 Q Do you report to Mr. Farley

O 4 regarding the administration of the Technical

5 Services contracts?
5,

}{ 6 A No.

(
nm[y. 7 Q Do you report to Mr. Farleyo
#

. 8 regarding the administration of the
D, '; *

: 9 Administrative Technical Service contracts?'

u

10 A No.O t
k

$'t'11
- Q Do you report to Mr. Parley

,

,,3 f 12 regarding with anything having to do with-->

1/E:,t 13 Technical Services?O
*
.

J 14 A I have no formal reporting

15 relationship with Mr. Parley. I do work with-

w.m.;

O . -16 him in efforts to form the SONOPCO company.

17 Q And who else do you work with in

18 efforts to form the SONOPCO company?

O 19 A Anybody that I can find.

20 Q Excuse me? f

~. 21 MR. SCHAUDIES: Whoever

O 22 listened, right?
A

[ 23 THE WITNESS: Right.
:,

I'24 Q (By Mr. Kohn) Do you have any

0 Y 25 reporting responsibilities to Mr. Parley?
y

a ..
~

i

J BULL & ASSOCIATES
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A I have no formal reporting

] responsibility to Mr. Parley.

Q For any reason whatsoever?
I'' A No. j

I

plays no role- '

Q Mr. Farley has no --

;

6
in the staffing of people at the SONOPCO

j Project?

MR. SCHAUDIES: Well, that's
! g

!
*

.' 9
not the witness's testimony. That's

let's be clear on
O not a different --

f .1' 1 this. Could you go ahead and repeat
!

: 12 the question?
I

13 Q (By Mr. Kohn) Did Mr. Farley play

,14 any role in the staffing of the SONOPCO ;

'15 Project?
.

I

) [16 A I consult with Mr. Farley

i 17 frequently. I have for years. I also consult |

18 with people like Hairston, Dahlberg, Harris; I

b 19 consult with a great many people including the

20 co-owners about various things with SONOPCO.
I

'i 21 Q It's my understanding you made the

/ 22 final decision to hire Mr. Long and Mr. j

r

.

23 McCrary? '

v:
24 A Negative.

.

) 25 Q Excuse me. That's right. The Board

ss

.

BULL & ASSOCIATESn
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of Directors made the final decision?g
'

A Yes.
2

-

3 Q You alone made the final

4 recommendation?

A I don't make any decision alone.
5

6 I usually discuss it with a lot of people.

,
1 7 Q Were you given the authority to

; 8 choose Mr. Long in Technical Services?

9 A The Board of Directors is the
10 authority.

11 Q Did the Board of Directors give you

j 12 the authority to staff those positions or did

,
,

13 you find someone who you wanted to staff the
. i 14 positions and then go to the Board of

f 15 Directors?..

,. 16 A In providing for the conceptualO

17 SONOPCO organization I suggested that McCrary

18 and Long be Vice Presidents of the respective
(O 19 departments. I recommended that they be placed.

) q

f
'

20 in ttose positions for that purpose.

f;o
I 21 Q But prior to making those

4
I 22 recommendations, had the Board of Directors

c_
I :tp
1 23 authorized you to search for appropriate,{

/4. 24 candidates?

25 A Ho. When you say " authorized me",

.,g

B U L J. & ASSOCIATESo
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1 there wasn't no.--

J
y Q Did you have conversations with.

r
3 4nyone at the NRC regarding SONOPCO in the last

[4 few days?

5 A Yes.

6 Q And who did you meet with at theg

7 NRC?)
8 A well, I have had conversations with.

9 a large number of people at SONOPCO.

10 Q Did you travel to Bethesda to meet
,

11 with anyone at the NRC7
r

12 A Yes.

13 Q Who did you meet with at that time?p

14 A I met with Chairman carr,

*
15 Commissioner Curtiss, commissioner Rogers;

16 Commissioner Curtiss; Carr, Rogers, Curtiss;y

17 Commissioner Roberts and Executive Director

18 Tailor,

p 19 Q And did you prepare a memo at the

20 conclusion of that meeting?

- 21 A I did.-

p 22 Q Have you presented that memo to Mr.

23 Farley yet?

24 A No, I haven't.
,

_
.

p 25 Q And can you tell me the contents of
.

BULL & ASSOCIATES
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the memo as best you can recall?
) _

very simply a memo
A The memo was

.

stated this date I met in the company of George

b Hairston and Joe Parley with those four
,

commissioners and the executive director for'

of advising him on the present
the purposesg
status of the SONOPCO offort.

We described the'

f filed- using the organizational documents
| p

with the SEC I think. We described the present

0 status of Phase I, Phase II and Phase III.~

J
There were no problems noted; words to that|

| >2 effect.

3 Q Do you believe you were obligated to|

4 advise the NRC as to the current status of'

,JS SONOPCO?

A I am obligated from a business sense
{ 16

17
to work c.',osely with the NRC and that's a part

-:
in

18 of the obligation of business is to keep --

19 to have a continual relationship with NRC.

20 Q
Have any documents been filed

21 formerly with the NRC regarding the formation
.

of SONOPCO?22
:

23 A No.

24 Q
Did you present any formal*

25 documentation t garding the creation of SONOPCO

?

.

e BULL & ASSOCIATES
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O 1 that time?
I

2 A I don't remember.

3 Q But it's possible th6t you h'ad

C 4 settled the case even before you testified?

5 A ; don't remember.

6 Q Well, you remember testifying?

O 7 A Yes.

8 Q When you were testif. yin.s had you

9 already reached a settlement of the case?

O 10 A I don't remember.

11 Q And you and Mr.-Dahlberg were the
'

12 final authorizing parties of 'the settlement?

13 A Y'''O
14 Q Was there anyone else involved at

LS Georgia Power?

16 ^ * d "'* ****"D*# 'I * """ "**
O

17 anybody else involved or not.

18 Q Was there anybody else involved at

19 the Southern company organisation?

20 A Not that I know of.

21 Q Did you discuss it with Mr. Farley?

22 A I don't recall.'

O
/23 Q As executive vice president of-

24 nuclear are-you responsible for the policies,
I

,
2 's practices and instructions and procedures

O

__

BULL & ASEOClal2S
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l

'O
1 affecting Georgia ??wer Company nuclear

'~2 e:sploye e s ? j

3 .

MR. JOINER 4 Arc we going off

O 4 of Fuchko and Yunker now into other
5 areas?

6 MR. KOHNt Yes. I've got

O 7 about five or ten minutes more of

| 8 questions.

9 MR. JOINER: Well, 1 think you

iD 10 asked that question in the earlier

11 deposition and I think he answered it

12 and I just don't want to replow
.

,0 13 ground that we have already plowed.

14 I don't think anybody in the
!

| 15 room disputes that Mr. Mcdonald, you

16 know, is or was executive viceO
| 17 president of Georgia Power Company.

18 He was responsible for nuclear if jt

19 will help to speed things along, but
|O
| 20 he can respond.
| ,

- 21 A I was responsible for nuclear. j

22 I do not agree to how you stated it. I'm
O

23 responsible for Georgia Power nuclear.

24 Q (By Mr. Kohn) Does Mr. Farley have |

| 25 any control over approving any policies,
O

,

l

l
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O
1 practices, or procedures affecting Georgia'

2 Power Company nuclear employzes?
.

3 A He does not.

4 Q I received this like a day or two
_

t

5 ago and I thank you for providing it. It'o a

6 copy of your log. I assume it's a copy of your
'O ? calendar; te that correct?

8 A Yeah.

9 Q I have put litt?.e stickers on thera
,

0 10 and I have numbered them so we can try to do1

,

11 this as quickly as possible.

12 A Okay.

O 13 Q Now, on Number 1 there's a reference

14 to a SONOPCO Board of Directors meeting; is

15 that correct?

O 16 A I put that in there. There is not

17 a Board of Directors meeting. There is a

18 potential future SONOPCO Board of Directors

19 because there is no SONOPCO Board. There is noO
20 SONOPCO yet. '

21 Q So you are saying there was a

22 meeting of the potential future Board of
O

23 SONOPCO on whatever date that's on?

24 A Right.

25 Q I call your attention to Number 2

i
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1 had a specific problem that he raised?

2 A Again, in looking and referring back

O 3 to this document I was aware that Marvin had

4 expressed a concern on his ability to fill a

5 particular job and the 'a v that had gone and

O 6 his desire to intary!.aw an employee that was in

7 Birmingham for a position that he had

8 approved. I guess I w a s4 aware that he had a

|O 9 concern in that area.

10 Q It looks like you took down all the

11 specifice of that concern, or someonexdid?

O 12 A What occurred here, again, we were

13 addressing a concern for another employee and

14 Marvin had expressed that to me in some format,
3 15 possibly at breahfast, that he had similar type

16 issues and I discussed those with my management

17 that there seemed to be a problem that was
* 18 going to need to be addressed. I was asked to

19 put together information, a bit of a white

20 paper, to use in discussing it with my
* 21 management. So we contacted Marvin and asked

22 him to give us inform 6 tion on his situation so

23 that we could include that with the particular
* 24 issue that we were addressing for aur cenior

25 management to address the overt,11 interface

..

S
*
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1 problem with employees and interviews and being

2 able to look at and accept job offers.
,

) 3 Q Okay. Was there an overall white

4 paper done?

5 A Yes. The document that you have

) 6 before me is::what I would say is1that document.

7 Q Is that the concerns and the

8 resolution of the concerns or is that just what
) 9 was going to be looked at?

10 A This is just what is to be looked

11 at. This was, again, prepared for_my
)

,

12 management to use in discussions with the

13 company senior management involving also

14 SONOPCO management.
) 15 Q Who was your management?

16 A This would have been Grady Baker at

a- 17 this time.
) 18 Q So you gave a copy of this white

19 paper to Grady Baker?

20 A I took a copy up to him and sat down
I

21 and discussed it with him,'yes.-

22 Q You mentioned that you were giving

23- it to Mr. Baker so he could discuss it with
I

24 senior management, correct?-
4

25 A -Well, Mr. Baker is senior management

BULL &1 ASSOCIATES
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j 1 and, yes, it was my understanding his intent

2 was to address this with the corporate

J .1 management, which would incluae SONOPCO-

4 management, to see if some understanding could

5 be worked out on exactly how this area was

D 6 going to be dealt with.

7 Q Can you tell me who in the SONOPCO.

8 management?

3 9 A It was-my understanding that it

10 would have been discussed with Joe Farley but I !

a

11 was not involved in that conversation'and don't
'

) 12 recall getting any specific feedback on who j

13 exactly-was talked to.

14 Q And after you gave this and there
,

h 15 was discussion with. senior management, what
i
4 16 happened next?

17 A As far as our concern is involved,-

h 18 and that really is the only recollection I have
.-

3

| 19 got after that= point-in_ time,- the ultimateL
'

20 answer is that an agreement was reached on the

21 process by:which a GeorgiaEPower. Company q

22 employee at one of our n u c le a r L p l a n t s , . cne

~23- within the SONOPCO organisation,-could look at
,

1 24 external jobs and receive his management, hi a <

25 or hor management's approval, to interview for

.= -

-

BULL ELASSOCIATES-
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O
1 those jobs and ultimately to accept them.

2 Q That is a SONOPCO person could?

O 3 A correct. When I say "SONOPCO",

4 it's Georgia Power the employees at Plant--

S Hatch and Plant Vogtle have Georgia Power

O 6 Company I.O.'s, paychecks.

7 Q Also Mr. Barker, I believe, is

8 mentioned in the white paper I think in page ,

i

O 9 two. He was at SONOPCO Birmingham. What was

10 reached with regards to Mr. Barker?

11 A I don't know. Excuse me. I found

O 12 it. I have no idea. Again, our issue was not
|

13 to address Mr. Barker's or Mr. Hobby's |

14 situation.

O 15 Q Why?
i16 A It's my understanding, and was my i

i,

'

17 understanding, that Mr. Hobby was addressing
|

O 18 this with his management. Again, we're an
,

t

19 alternative when that mechanism doesn't work i

20 and I recall no indication that that mechanism h
O 21 was not working.

22 Q Who told you that Mr. Hobby was

: 23 addressing it with his management?
I

O 24 A Mr. Hobby. Excuse me. I say that

25 like I have a specific recollection. It may

|C "

BULL & ASSOCIATES
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:O

1 have been Bill Evans who told me that Mr. Hobby

2 was addressing it.

O 3 Q old Mr. Hobby, or did Mr. avans, or

4 from whatever your recollection is, were you

5 aware that Mr. Hobby had prepared a written

O 6 letter, or meno, to his management?

7 A What my understanding was, again,

8 coming from Mr. Evans, was when he contacted

'O 9 Marvin to get this information the initial

10 response he got was that I'm preparing

11 something for my management, "my" being

O 12 Marvin's management, that sounds like it's

13 very close to what you're looking for. So let

14 me get that done and I'll give you a copy of

O 15 it. Mr. Evans later came back and said that

16 Marvin had recanted somewhat the document he

17 was preparing wasn't specifically on target for

O 18 what we were looking for and that he would give

19 us a separate document or something a little

;0 more focused on the particular issue we had.

O 21 Q Do you know what happened to that
|

| 22 separate document that Mr. Hobby --
1
'

23 A That is what is quoted here in the

O 24 white paper, the separate document.

25 Q But you don't know where the actual
-

O
BULL & ASSOCIATES
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1 document is?

2 A T h e, actual document was not in our

) 3 files. If we had retained a copy of it that's

4 where it should have been. We looked for it

5 when requested and could not find it. This was

) 6 all that we had left of that document he
7 provided us.

8 Q so did anyone at corporate concerns

) 9 aver contact Mr. Barker?

10 A No, sir, not to my knowledge.

11 Q Was Mr. McCoy, Mr. Beckham., Mr.

) 12 Hairston, or Mr. Mcdonald contacted in relation

13 to this white paper?

14 A The answer I think is no. The best
) 15 answer I can give you as far as did we ever

16 give this white paper or discuss this white

17 paper with any of those gentlemen, I did not.
) 18 Q Are you aware of any discussions

19 from maybe Grady Baker, Mr. Dahlberg, anyone -
20 else, Mr. Farley, with those individual- that

21 I mentioned earlier, Mr. Hairston, McCoy,

22 Beckham?j

23 A I recall Grady Baker giving me some

24 feedback that they bed addressed and discussed

25 the issue and I do not recall any specifics on
;

~ . -

1

-
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i

i ;

!O I

1 who was involved in those discussions.
! I

i 2 Q What was the feedback Mr. Baker gave |
'

1

jO 3 you? j
1 l

j 4 A That they were going to work it
i
j 5 out. It was generic type feedback. It wasn't

j!O 6 specific as far as exactly what was going to
I

I 7 happen.

8 Q When did you get that f ree db ac k ?

IO 9 A When?

10 Q Yeah.

11 A I don't specifically recall. It

O 12 would have been at least-a couple of weeks

13 after this was prepared.

'4 Q So let me understand what happens.

O 15 with this particular corporate concern. You-

16 had a corporate concern raised by some other

17 Georgia Power Company employees regarding
O 18 transferring out of the nuclear division?

19 A Correct.

20 Q You contacted Mr. Hobby.to get some

21 input into this?

22 A That was not the initial step but

23 ultimately Mr. Hobby became involved, yes.
O 24 Q During tho' course of'your procedure-

25 you got contacted by a1 concern, you took down

9
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D
1 answer that he gave you before.

2 He said before that he was pleased

3 with Mr. Hobby's testimony, that ha

4 thought it was supportive of his

5 case and I have permitted him to

6 testify about whether that limited

7 point was elicited at the hearing

8 or not and the reasons that it was

9 not elicited. But I really take

10 exception to your questioning him

11 about what he was attempting to do

12 in that hearing for purposes of)
13 future proceedings.

14 MR. KOHN: I take it you're

15 instructing him not to answer?
3

16 MR. WITHROW: Yes.

17 Q (By Mr. Kohn) How did you learn

18 about the method the SONOPCO staff was chosen?

19 A Let me be sure we have a common

20 understanding. What'do you mean by "SONOPCO

) 21 staff"?

22 Q I mean people at the SONOPCO

23 project.

) 24 A That's vary broad and I don't

25 mean to be difficult but' for that reason and

1
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O
1 with that definition I Save a great deal of

2 difficulty answering your question.

3 Q Did Georgia Power Company employees
O'

4 assigned to the SONOPC9 project in Birmingham?

5 A All rf' . ''.3 then your question,
,

6 again, is what'.
'O

7 Q What's your understanding of now

B that process and how those employees were

9 selected?
G

10 A My general understanding is that

11 Georgia Power employees who came to be

12 assigned to the SONOPCO project in Birmingham
,O

13 were selected by the people who had been

14 selected to be their superiors.

15 Q Who made all the selections? Were
'O

16 there just a few individuals who made all the

17 selections?

18 A My. understanding is that is not
O

19 correct.

20 Q Okay. What is your understanding?

21 A That positions were inittallyg
22 filled with Mr. Farley and Mr. Mcdonald and

,

i

23 then they began to select the people
|

24 immediately below them who, in turn, began toO

25 select the people immediately below them for .

BULL & ASSOCIATES'
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I

'O
1 the positions within the SONOPCO project in

2 Birmingham.
1

3 Q The people immediately below them
'

,v
.

4 were who?

5 A Depends.

6 Q Mr. Hairston, Mr. Beckham and Mr.
O

7 McCoy?

8 A Mr. Hairston is a vice president who

9 r p rts directly to Mr. Mcdonald. Mr. Beckham
O

10 is the vice president over Plant Hatch who

11 reports directly to, I believe, both Hairston

12 and Mcdonald. And Mr. McCoy is the vice.g
13 president over Vogtle who, I believe, reports

14 both to Hairsten and Mcdonald. But

15 I am .-t testifying as an expert as to theO

16 organizational structure of that organization.

17 Q And Beckham, McCoy and Hairston

:O 18 selected all the people underneath them?

19 A I don't know.
'

20 MR. WITHROW: Let me ask for

O 21 clarification. Are you talking about

22 this subject insofar as it relates to

23 Mr. Hobby's or Mr. Mcdonald's
,

|J 24 testimony on that point in these

25 proceedings?

D
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|
1 MR. KOHun I'm asking him |g
2 his general understanding of that

3 process.

4O MR. WITHROW Well, what does

5 that have to do with this case?

6 MR. KOHN: I think it's obvious
7 what it has to do with this case.O

8 MR. WITHROW ). I mean if I
9 understand your contention it's that

_o 10 there is a point of disagreement

11 between Mr. Hobby and Mr. Mcdonald on

12 the staffing of the SONOPCO project
g 13 as you call it?

14 MR. KOHN Right.

15 MR. WITHROW .And what Mr. Schaudies

'O 16 understands about how that was done, unless it
i

17 is related to what either of these gentlemen
18 here told him, has no relevance.

-O 19 MR. KOHN: It's related because
20 Mr. Mcdonald gave testimony at the

; 21 proceeding regarding that selection

|O 22 process. so it is relevant.

23 MR. WITHROW Yes.. But your

24 question has not been: ,What did Pat

O 25 Mcdonald tell you about the staffing
| 1

" "

,

"
-
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O

1 8 20 type.
O

2 Q Was the briefing transcribed?

3 A I don't know.

O 4 Q Was it tape-recorded?

5 A I don't know.-

6 Q Sometimes they are transcribed or

O 7 tape-recorded by Georgia Power Company?

8 A Not that I know of.

9 Q Can you tell me who was at the

O 10 briefing?

11 A The briefing?

12 Q Not the exit interview but the

0 13 briefing itself?

14 A Oh. Let me go back and say that --

briefing. It was15 let me characterize it as e

.O 16 more of a discussion of the points the NRC said

17 they were going to raise in the exit meeting.

18 It was a listing of the point that the NRC said

19 they were going to raise at the exit meeting.

20 They did not list the matter of inaccurate

21 information that I remember. It was just a
0

22 list of allegations that they were going to

23 raise.

24 Q Did the list also include Georgia
3

25 Power Company's response to the allegations or

!) BULL & ASSOCIATES
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I the status of the allegations or information)

2 provided to the NRC with relation to the

3 allegations?

) 4 A I can't remember. The notable thing

5 about the items were what the NRC had told the

6 plant staff they were going to bring up in the

) 7 exit meeting. They usually, as a matter of

8 routine, at most exits tell a plant what issues
e

9 they're going to discuss. So basically the

) 10 listing was what we had found from the NRC

11 with the issues that were discussed and we

12 discussed I questioned what that meant, what ---

) 13 this means and so forth. It was a discussion

14 of what issues that we're going to bring up,

15 not necessarily a briefing of any type. It
I 16 was a discussion of the issues they expected

17 to raise.

10 Q Mr. McCoy is a personal friend of

19 yours?

20 A He is an employee of mine, yes.

21 Q He worked for you in the navy?
) ,

22 A That's correct.

23 Q And you have a long term

24 relationship with Mr. McCoy?
i

25 A Not a personal relationship, a-

--

..
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1 business relationship.
!O

2 Q And you hired Mr. McCoy from INPO;

3 is that correct? |

1

4 A That's correct.:O
5 Q And prior to INPO do you know where

6 Mr. McCoy worked?

immediatelyO 7 A Mr. McCoy worked for --

8 prior to INPO, let see, where did he work?

9 I think he worked for Mississippi Power at that

:O 10 time.

11 Q I believe you're correct. And were

12 you aware, prior to hiring Mr. McCoy, that the

:O 13 NRC was raising the issue that he had provided

14 false information to the NRC?

15 A I was aware that he had been alleged

O 16 to have.

17 Q And were you aware that he was

18 removed from Mississippi because the NRC was

O i9 concerned aboot false statements made by Mr.

20 McCoy?

21 A I was aware that he had been alleged

O 22 of making false information.

23 Q And that was general knowledge in

24 the industry?
O

25 A Yes.

.O BULL & ASSOCIATES
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1 Q Were you also aware that theg
2 regional administrator said that he would not

3 license a plan unless Mr. McCoy was removed?

4 A As far as I know he did not make,

5 that statement.

6 Q Did you have any concern about

e 7 hiring Mr. McCoy knowing that he had, at least

8 with the certain NRC officials, a reputation

9 for making false statements to them?

4 10 MR. SCHAUDIES: It assumes

11 facts that are not in evidence.

12 There's no showing of this witness
# 13 that there is any reputation of what

14 you have alleged.

15 MR. KOHN: He already testified
8 16 to that, Mr. Schaudies.

17 MR. SCHAUDIES: I don't know

18 that he said there was a reputation
0 19 to that.

20 MR. KOHN: I asked him that

21 question and he said there was.
9

22 MR. SCHAUDIES: Well, go ahead

23 and ask your question then. Let the

24 record reflect whatever it does.
D

25 A Ask your question again.

|
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1

'

1 Q (By Mr. Kohn) Did you have any
O

2 concern about hiring Mr. McCoy knowing that the

3 NRC believed he had made falso representations

.O 4 to the NRC7

5 A I did not have a concern about

6 alleged false statements. As far as I was

O 7 aware none of the alleged falso statements have

8 been proven to exist.

9 Q But you're also aware that the NRC

.O 10 ended its investigation when Mr. Mcdonald left

11 the Mississippi Power?

12 A What?

O 13 Q You're also aware that the *

14 allegations ended when Mr. Mcdonald left

15 Mississippi?

O 16 A No, not true.

17 Q Excuse me. Mr. McCoy left?

18 A No. I am not aware of what you just
'O

19 said.

20 Q Do you know who the regional

21 administrator was with relation to the
O

22 Mississippi plant at the time Mr. McCoy was
|

23 employed?

24 A I don't remember the time frame.
O -

25 Q Back to the philosophy of the
,

l
1

:O BULL'& ASSOCIATES
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1 paration of the vogtle facilities, can you ||O
| 2 tell me what is your or Georgia Power Company's
,

| 3 stated philosophy with regards to scheduling
'

jo 4 outages?

5 A You asked me that once before and I l

(
! 6 replied that we scheduled outages for refueling

O 7 and for necessary repair work, test and
,

8 inspections.

9 Q Okay. That's when you scheduled
i

!O 10 them but what's the philosophy how you drive
2

| 11 your schedule?
i

12 A As I stated before --

iO 13 MR. SCHAUDIES: Both of these

14 questions were asked and answered

15 before. The philosophy is already on

O 16 the record and it's already been
:
; 17 responded to. I let the first one go
!

18 thinking that it might just be a
;

'O 19 short response but obviously you want

20 to go further with the same questions

21 and I don't think that's

22 appropriate.

23 MR. KOHN: Are you instructing

24 him not to answer?
.O

25 MR. SCHAUDIES: I'm telling him
j.

.
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1 A Yes. . In order to answer that,, Aowever,. I would

2 probably need to preface.it by describing how the divisions

3 for the Batch and Vogtle plants have.been made. -:-
.

4
~

Q All right, it. that's necessary : r"
- ,

' O ). 3 A ewhen -the coorgia mower nucisar operations

6 organization was reconfigured as a precursor - well, first as
.

7 a stand-alone reorganization in Atlanta, thou as a part of the.

'

SONOPCO concept, reconfigured troa a single combined| g

9 organization which covered both Plant Match and Plant Vogtle

'

to to two organizations, one specifically for Plant Hatch headed.

:O
4 11 up by a vice president, and one specifically for Plant Vogtle

12 headed up by a vice president,

k Ne did that in order to promote this concept of
13

9
r 14 support and to provide identity to each of those plants, so

.<}q is each plant not only~has its plant management, but it has a

h
g 16 corporate support group that supports it. v

*
.

17 When we moved luto the SONOPCO configuration from
,

.

is Atlanta we underwent an organizational change to the two
,

O 19 rganizations, so the people-who were.in the combined nuclear

20 organization were then placed in each one of those two |

.
1

21 organizations, principally all of them.

|O 22 . And then the people who,were not a part of those two

! 23 organizations were placed as possible in other places.
,

|' 24 Q So what were the criteria-that were utilized for

(O trying to determine who to select? |
'

25
|

O
I

'

v s- 7 c-wr- - , - - --,9 ev ,- m - - - , - - ,,,-ew v4v----=--e-y-,- = e-- nae-.-ev-s ,w-w-+



. - . . . _ . - . _ _

fj - P a g a 4 29.

I
1 A :_Mell,.in terms of whoetn, select..for the two,.tha'

.

4

2. Plant Vogtle, organization and tha. Plant' Hatch; organization,
)

3 the criteria that we took for each job as we selected people

4 was really were -they qualified to do that job, and the'

5 qualification being they had the nec====7 education, h,,

6 training, experience and demonstrated performance in that

7 position, and they were selected and put in those jobs - the

-

a best people were selected and we filled them from the top -

9 down. raL P- - ** -

to Q That is you filled. the vice presidential positions,

). 11 then -- t c .

_
12 A We filled the vice presidential positions, and af ter

'

-

13 that the vice president would then get xith the managers, and

) u the annagers would. participater in the selection of the .,

.

15 supervisors, and the supervisors would participate in the

16 selection of the people that worked: for them, so that they .

) 17 were all a part of the management selection process for doing

. 18 this.

- 19 Q What do you envision to be the future role of the

'
20 security department in the administrative division?

i

21 A. In order to answer that.I.think I.have to go back to'

22 the concept of security in the nuclear operations organization

23 in Georgia Power.

24 When I came to Georgia Power, and the day I came and

25 announced that we were going to shift from an oversight role

.

~ - -

- - - -

, . . . . - - - -
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1

a group was when they came to see me in the

May-June time frame.

Q Do you know why the petitioners weren't-

4

g offered a job at any of these five projecto that
5t

hopefully vill eventually become SONOPCO?+
6s

MR. MILLER: Petitioners, who is that?
: 7

h Q My clients, Mr. Fuchko, and Mr. Yunker.
L s

- A Yes.
9

'

MR. MILLER: Wait.
y to

A A Now I want to back up. I know why they
s 11

I weren't offered a job in any of these three nuclear
;- 12

g projects.

} 13

1 Q Why weren't they offered a job at any of
b 14
* the nuclear projects?
| 15

,,, A Because each job was being filled by individuals
.' 16j particularly qualified for that job based upon

17
'

education, training, experience and demonstrated.
.

4 is
? performance in that area of expertise.

19

The three projects, the two Georgia projectse

*
20

that were being restructured and realigned, in'

21

the restructured and realignment configuration,

there were no jobs that included their special*

23
areas of qualification.

~

_-
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]
Q What are their areas of special qualifications?

,

A 'Ihcie areas of special qualification involves
,

I the nucicar security functions as characteri::ed-

'

]O by the installations and operations and procedures
,

fN of a nuclear plant on site.

h *
i

Q Do you know how candidates for jobs in those
! O ^ti 7

9,' three projects were evaluated for the jobs?
1

v

Ik
. '
i MR. MILLER: Excuse me, but I gueos I ought

9
;O to object to that, because how candidaten for
:

4 those jobs in those three projects could litorally,

g.<

Y mean hundreds of candidacco, hundreds of jobs.
; O,g 12

| Q I mean, in general, do you know what the
,x c,

,

- e is
j 9 process was, the evaluation process?

14'

!O.1 MR. MILLER: A general generic question?
( 15

Q Yes.'g>
,

,

16g The gener1c question was starting at the
!

A
| y

''
iO ~
;

' top of the organization in each one of those,
.

18'

the persons that head the organizations were
19

selected first. In that case they were Tom Beckham,
]O

-

20
and Ken McCoy-. And then they together in manageme.nc'

21 teams, and in their individual organizationn
,

22
O- selected the next tier of management based upon

23
knowledge, training, experience and dersonstrated

,,

O |

_ _ _ _ _ -- .- - ._ _ -. .-
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i

perforriance in the area required for the new

realigned job. And that continued dem to each
,

layers they reviewed, and then the selection was'

*
C proposed by let's say a middle level managers j

,

ff reviewed by a higher level managers and approved
.k 6

g by the Vice-President in charge of that project.
|o. |'r

gi Q Do you know if Morris lloward has been on --

!f is he a part of the Vcatic Project?
9} A* A No.

<

J
Q Is he a part of any project?g

.3: A No.
e.; - i2

g Q Do you know what his position 187
.y is
'g A lie is no longer with the company,

f 14

e$ Q Was he asked to join the project?
!$ iT
' ^ ' A No.
.? 16

| {4
Q Was he offered a job?

4 17

A '.io .i ;;
,5 i6

Q Why wasn't he offered a lob?
19

A He resigned. .

20
> Q When did he resign?

2i
A Last swmner.

" l Q Was he asked to resign?

23
A No.

w

<

I
.

h ,
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1

A Y"8'
2

Q Do you know if he was asked to evaluate
, ;

s

on potential nomineen?
,

+ .

D A HO'
3

-

e 0 You don' t know whether he vas?'4 6

A No.

D
Q Do you know why my clients weren't offered

| C a
<

positions in the nuclear, in the Corporate

Security Department? Not.in the nuclear, in thei

to

Corporato Security Department., I am talking
+

11.

about --y
12n

'

p MR. MILLER: You see, now I am really
13

,

'

confused, because I thought that your guys did
14,.

~

work for Corporate Security.
''

D
MS. F0WLER: No. From what I understand --

! 16
t MR. MILLER: Isn ' t that right --
| ** 17

MS. F0WLER: --there is no . Corporate Security
18

'

Department. They Work in Georgia. Power Corporate ;
)

19

, Secur.ty M artment.
.

. 20
p |', MR. MILLEA: Oh, okay. All right.
N 21
,D A So you are talking about the Southern CompanyI 22
% Servicus Administrative Department, why they

23

weren't offered jobs?

e

b.

> I
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1

~

Q Right.
2

A I kn ow this : That the normal process which
, 3

I have described to you for the selection of
,

102| people --
3

< |2
| Q Uh-huh,
'

6

A -- started always at the top. You

O
pick the man in charge, and he is the one*

8,

responsible for selecting the peopic :ho works

f r him.
O m

Q Uh-huh.
11

A Because you don't assign people to work
12

O for somebody. That is not .the practice anywhere
13

wiahin our business. The person who works for
14

. romebody aclects the people he works for.
O 15

Q So, is what you are saying that because
16

I
i there is no Corporate Security manager that is

a

g why?
18

A I am scying that that is a logical reason
19

why no one hoa been selected for any jobs within
* that department.

21

Q Okay. Do you know why Mr. Fuchko has
22

i not been considered for the. position of Corporate
O 23

' Security manager?
=-

I
.

O
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1 MR. LAINAS: Thank you very much. I guess with
|*

; 2 that I will turn it over to you, Pat.

O
3 MR. MCDONALD: The org&nize; ion diagram really ji

i
1

4 summarizes the material that I want to cover today, and as
s

|O 5 well to talk around that. However, first let us consider a
4

|
6 little history. The Southern Nuclear Operating Company is

7 intended to be a wholly owned subsidiary of the Southern
,O

8 Company. In June 22, 1988 the Southern Company filad to
t

| 9 incorporate with the SEC to perform the Southern Nuclear
i

10 Operating Company. That was June 22, 1988.

| 11 The SEC provided approval for that on December 14,
.

12 1990. On December 17, the Southern Nuclear Operating.'

I) 13 Company was incorporated. On December 18, the officers were

!

14 elected. On January 1, 1991 there were employees that were4

15 transferred and double-hatted from-the Georgia and Alabama

'O
] 16- Power Company to the Southern-Nuclear Operating Company as

17 well as from Southern Company Services to the: Southern
i

3 18 Nuclear Operating' Company. When.I1 refer to Southern

19 Nuclear Coupany and SONOPCO, both of those should be

20 considered to be synonymous.-

0
21 The functions of the' Southern Nuclear Operating

|

22 Company at this time are to provide-support services-to

23 Alabama Power Company and' Georgia Power Company for their

-24 operation of the nuclear plants. These support services
1

25 involve the corporate level support'for engineering-and
m

)
(

'

- - _ _ _ _ . ._ _ __ _. . .
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1 licensing and maintenance, the technical support for nuclear- a

i

2 fuel, generic licensing, vendor-QA and:some-NDE' services,

3 and administrative support involving such things as
j

4 management, budgets, document control, procurement, |

5 performance matters and insurance. '

)

6 The relationship among Alabama Power Company, |

7 Georgia Power Company and Southern Nuclear is one where the !

j licansees who are Georgia and Alabama Power-Company,8

9 maintain their licenses. They continue to have their
,

10 licenses. I am here speaking to-you today as an officer of (

)

11 Alabama Power Company and Georgia Power _ Company. We

12 maintain those-licenses.

13 The services that Southern Nuclear provides-~is an
)

14 administrative type of' service, and-it has the management'of
-

15 the personnel who-are providing those services to those two-

-16 companies. The operating lines for licensed activities-

17 remain the same, they-are unchanged. Let me:go=over that

and get right into|the organization, and I am sure thatlwe;
.

18

19 will have some questions <after-going through this-

20 organization.

I 21 First,-let's consider'onithe.left-hand side the 4

-22 Alabama-Power Company _ organization. It's a hard line.- This. -- i_

23 Alabama' Power Company CE01is the Chief' Executive, Officer.-at

24- this-time who is.Elmer Harris. I report directly to'him. I- |

28 also report directly'to Mr. Bill Dahlberg,--who is CEO of

,
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,

8-
7, ,

1 Georgia Power. I administratively report-in my Southern

2 Nuclear at to Mr. Joe Farley, who is President _and CEO of-

3 the Southern Nuclear Company.

I
4 Reporting to me are the corporate secretary of

5 Southern Nuclear Company, the senior vice president of

6 Alabama Power and the senior vice president of Georgin-

7 Power, who is George Harriston. The Vice President of

3 8 technical services of Southern Nuclear, who is Mr. Lou Long 4

'

9 over there. .A presently L 7t position, vice preside't of

10 administrative services fc. .outhern Nuclear. -Notice the.
3 - .

11 annotations where you see,the double or triple hatting, and--

12 we will go into-some discussion on that.

J 13 Going down the line from there, from Mr.

14 Harriston, reporting to him is Jack-Woodard, Vice President
_

15 of Farley, Alabama Power Company; Tom Beckham,~Vice'
J

16 President of Hatch, Georgia Power Company;; Ken McCoy,.Vice i

17 President of Vogtle,-Vogtle Project. Going back-over"here

18 to Mr. Jack Woodard, hereLis our reporting chain to Jackg

19- Woodard. He has reporting-to him three people;:the-plant

20 manager reports directly to him who is|and remains - -the

5 21 plant staff remains a totally Alabama Power Company

22 -organization. He also: has reporting to him a corporate :

23 level support organization which provides the engineering-

24 and licensing, project work, the administrative; personnel =

25 matters, r.uclear fuel liaison-and that type of; services.

}
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1 The support organization has no line authority

2 whatsoever over the plant. It is strictly a staff support

O
3 organization. Also reporcing to Mr. Woodard is the manager

4 of safety audit and engineering review who, in the case of

5 Farley and only in the case of Farley, is double-hatted. Heg

6 remains an Alabama Power Company employee and functions in

7 that role, and he is also a Southern Nuclear employee. He is

O 8 in that role, whereas the other two QA groups are not,

9 because we had a specification in the tech specs that

10 designated that position as an Alabama Power Company

11 position. We did not see any need to change that.

12 The people working for him are Southern Nuclear

.O 13 people. That is the QA organization that is on-site at

14 Farley. Similar is the case for Hatch and Vogtle, except

15 for Hatch and Vogtle their corporate level manager is not

:O
16 double-hatted. That same organization exists for the two

17 other projects.

18 Let us look now and see what this functionallyg

19 means. First, in the services that are provided, the only

20 people who are Southern Nuclear employees are those who have

21 hats as indicated here including this one, plus these

22 organizations -- these support organizations in each of

23 these projects, off-site support organizations. The
p_

24 administrative department is the technical department in the

25 corporate sector. The plants remain totally in Alabama

O
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1 Power Company and Georgia Power Company, strictly a line of
1

2 accountability.

'O We had conducted assessments of this beforehand,3

4 after we had talked with you before and before doing this, l

i

5 we updated assessments. We did 10 CrR 50.54 A, QA
'

;O
6 considerations, and it is noticed that the lines of

,

7 reporting are unchanged. We have no reduction of any type

O 8 of commitments. We had 10 CFR 50.54 P security

9 considerations, there is no decrease in security; 10 CFR

10 50.54 Q, emergency plan, no decrease in emergency plan. At

3
11 10 CFR 50.59 safety evaluation there were no technical

12 specifications and no un-reviewed safety questions.

3 13 What we have is something that is essentially an

14 administrative support organization. These people now

15 provide --all the ones that have a double-hat or Southern.

3
16 Nuclear title, now obtain their paychecks from Southern

17 Nuclear. Their pay is paid to them, their health benefits

18 and what have you.
)

19 In the case of the double-hatted people, let's

20 talk a minute about the double-hatting. We will talk about

3 myself, which will be typical.cf the others.. I work for i21

22 three distinct different organizations. I work for Alabama

23 Power Company, Georgia Power Company and_ Southern Nuclear.

24 In that, in my Southern Nuclear hat, we have a contract with- |
1

25 each.of these companies to provide administrative.and these
i

!
_ - - ---- _ _ _. . .. _ -
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1

i 1- other type of services. We_hava a writtsn contract. . ;

2 My being an employee and repr,rting here, my
:O
j 3 performance evaluations, my s>lary levels, my' performance.

1

| 4 evaluations, are performed by these three-entities ;
I

() 5 individually. Any changes in salary and what'have you are

! 6 performed independently by those three and then are sent to
i
i
! 7 Southern Nuclear to combine into a white paycheck. That is

O 8 a matter of the written agreements which'we have, so1that at

9 any one_ time there was a continuous = complete line of

10 responsibility for all licensed operations.
"

O
1

: 11 You will see-that I made some rough notes here.

I

) 12 Let's see if there is anything else that.I.' forgot. At this
1

e

a0 13 point, I would like to ask for questions.. It'is.really as

i
; 14 simple, I believe, as I have-stated here.
t -

!-

]
15 MR. VARGA: Hay I?

O -

16 KR. MCDONALD: Yes.

| 17 MR. VARGA: It_is~ purely | hypothetical, and'I-am
F

18 somewhat confused. Let me give you a-hypothetical scenario.y
'

19 Alabama Power at Plant:-Farley, let's say-the' plant manager-

.20 who~is an Alabama Power employee,._he wants to have a

3 21 maintenance supervisor, a-new one. _He decides'ha is going

22 to hire that man. - He goes up to Vice President of Farley,

23 who.is now SONOPCO as well'as:A1Ebama= Power,_and-that-~ person
3

24' could say-no, I don't think--you need that. I-think maybesyout

25 need somebody else or-I have somebody in. mind.
A*.

.

__.~=s-w-- v.-,eeu-' .,,I-rsdww.,<-,v,-- ,e ...,#w,--w.w,-- , e. w , t , , * - < ,,e-,,--, , , - , - - , < , , - . . - ,-.-ww.- ,,y . ,o - - - , ,' - - - , *, . . <
'
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1 The plant manager there says gee, I don't agree

2 with that. The next step up is going to the vice president

C) 3 of Nuclear which is now a triple-hatted man who does have
)

4 Alabsma Power, but his loyalties are somewhat divided. It

5 seems to me that before this plant manager can get somebody

6 up there that is only Alabama Power and that might support

7 his position would be up there to APC, the CEO.

O 8 MR. MCDONALD: Let me address that in a real live

9 case and not a hypothetical. We had been having Mr. Bill

10 Shipman at the Vogtle plant serving as the acting general
O

11 managsr at Vogtle.

12 MR. VARGA: He would be below that --

C) 13 MR. MCDONALD: He was serving over here for Ken

14 McCoy. It was acting. He was acting, because we had an

15 abrupt departure. We then had a. personnel selection

O
16 committee, as is the rule in the Southern system. The rule

17 in the Southern system that had jobs at those levels, you

18 get calididates from other companies and you have

19 representatives from those other companies sit on a

20 selection committee. That selection committee makes
O 21 recommendations of who they think can-best fill that job.

22 We went through the Southern Company process for

23 selecting people and got candidates for that. We also
O

24 formed s selection group for that. Now, as soon as those

25 candidates were selected and that selection committee was e

O
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'

i1 named, I called my boss at Georgia: and- said Mr. Dahlberg_

2 here is where we are. We have gone through the Southern

3 3 system in the normal fashion and filled all the

4 requirements. Here are who are the candidates and here are f
I

5 who the selection team is, and here is where it is-meeting. - {

6 That selection team met and it met yesterday, and .)
|
I

7 I called Mr. Dahlberg in Phoenix, Arizona and said Mr.

J 8 Dahlberg, they-have met and here is their recommendation but'

9 we want your final approval for this job. That is-how it-

10 actually happened.

)
11 MR. VARGA: In that case,-would there be any --

12 MR. MCDONALD: Let me go ahead and-add, this man

) 13 and this man were neither involved.- They neither yet know

14 how that thing has-come out.

15 MR. VARGA: Would'it be possible', even?after that-

) 16 selection committee, would it be-possible for'.a-voice:from-

17 down at the plant even though_you have the sale.ction

18 committee and all that, would it be possible for a-voice to
)

19 be heard up there at the GPC-level. .

20 MR. MCDONALD:- He has' call-ins all the time._

21 People can call him from the plant at set dates.- We.have:a.

|: 22 progrsm. These people'are.in_ constant communication and-

-23 he's here all the time. He-can' call here,ethey can call-up--

24 here, they can call:up here'. -They have:the-'same= employee-

25 relationships-that they.have always had. lit:is'completelyE--

-

,

)-
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1 and I have an opinion. I have discussed this on several,

i 2 occasions lately with Mr. Elmer Harris, including the day
0

3 before yesterday morning at 6:00 o' clock. He says, what do

4 you think about those steam generators? I said,.we are

5 + going to have some meetings but it's going to'come down to a ;q)
i

6 financial tradeoff analysis. It's not a matter of safety,
:

| 7 it's a matter of how much money you want to spend each year
3

IC 8 and maintain them because they are safe. It's going to-come
i;

9 down-to a. financial decision. |

.

I 10 MR. MERSCH0FF: Pat, it looks like you are in 1m-

iO
j 11 interesting spot. What would happen if Mr.-Dahlberg at
:

| 12 Georgia Power was dissatisfied with your performance but Mr.
!

|O 13 Farley and Mr. Harris were just as pleased as. punch?

j 14 MR. MCDONALD: There has been an occasion or two
i

! 15 that he has been dissatisfied.
t

10 .

-Would
.

;- 16 EMR. MERSCHOFF: Do-they have_ veto power?
|

17 you then be fired if one of the-three. felt that your-

la performance wasn't inclined --O
-

19 MR. MCDONALD: I don't want to find out.

! 20 (Laughter.)
:

O 21 MR. MCDONALD:- Let me=just discuss this...I did-

22 have a disagreement with Mr. Dahlberg on-one--occasion, and'I-
i
;

-23 was sitting in my. office-in Birmingham-where we are co-
,O-:

I 24 located and he was sitting over in: Georgia. We'didn't_see_

25 things eye to eye.- So,1being._the subservient person that I-

0

.-. -- . .. -.- -- - - . . -- -. -.
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1 am, I said look, I will be in the car and be over there in

2 two and one-half hours. I went over there and had a meeting |

'O
3 with him and resolved it.

4 The point is, is this is a direct link at all

5 times. Every day on the day there are calls made from the
O

i 6 plant to a representative on this corporate staff. Jack has

7 three people who stand duties and calls. He has him as one

.O 8 of them, he has two people in this organization that does
t

9 it. George or I, every day the plant gives us a status of
4

10 what has happened overnight, what the problems are, what the
'

11 projected schedules for the day is for each plant. These

12 are phoned in and passed up to me.

s) 13 Then, I call if there is something significant at

!

: 14 all. I will call or George will call Elmer Harris if it's

15 his, or Bill Dahlberg if it's his.
,

Q
16 MR. MERSCHOFF: Pat, there may come a day when'

i

17 there's someone 4.n that Executive Vice President's position
i

y 18 that is not as easy to work with as ynu arc. One of those

19 three may wish to terminate the person in the next spot. My-

20 question is,-does the CEO have that authority to remove the

O
21 person in that spot in his chain of command when the other

22 two wish it to not occur?

23 MR. MCDONALD: You always want to ensure that the

24 authority to pay and authority to hire and fire, that's part

25 of the test of who you are working for. Yes, I think he has

b
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1 every authority to say you are not going to work for me

2 anymore and I am going to replace you in the Georgia plant.

O 1

3 He will tell this guy and this guy that I an unsatisfied |
1

|

4 with him and going to replace him. Absolutely,

5 Let me go on and add that from an intellectualn
v ;

.

6 point of view all of this is transp-rent, because it really

7 doesn't -- there aren't conflicts that do develop. This

O 8 gentleman, this gentleman .nd this one and the President of

9 Southern Company and the President of Southern Company

10 Services are members of the board of the Southern Nuclear
g

11 company. Part of the job is trying to manage people.

12 If he's unhappy with who is here, that we have the

0 13 best chance of getting the best guy to get in that job out

14 of the Southern system or elsewhere.

15 MS. ADENSAM: Pat, where do you go from here?

O
16 MR. MCDol*ALD: We just got here, Eleanor. We

17 expect to be in this condition for a while, until such time

18 as we move toward the transfer of license.g

19 MS. ADENSAM: You are not in a position to say

20 when you think that might be?

21 MR. MCDONALD: Not today, no.
,

22 MR. VARGA: What does the dotted line between the ,

|

23 President and CEO of SONOPCO and your position; what does
'

O |

24 that mean?

25 MR. MCDONALD: That means that it's an
Im

O I
i

-
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1 administrative, non-operat'ional'.

2 MR. VARGA: He can't voice on you any particular

O
3 desires that he might have, having to do with one of the

4 plants?

b MR. MCDONALD: No. He ham no authority over these-g

6 license-related' type operations nor over the Alabama-Power

7 Company people and Georgia Power Company people.- 4

0 8 Ma. LAINAs: I think what you are saying Pat is
,

9 that what you are doing-here is, you are complete 3.y

10 consistent in requirements of the license and:there'.s b<an
0

11 no change in ownership; that, as far as the tech specs are

12 concerned, as far as those people that-have been identified--

0 13 in the tech specs; that, that remains the same? The' lines-

14 -of responsibility and authority are identified andLeverybody
,

15 knows who has what responsibilityi and you are in complete
0 - - --

16 conformance at this time.with-theLlicense.-

17 MR. MCDONALD: .I would go-even beyond-that. . We-

0 .have made it so simplisticithat it doesn't encourage18 -

19 -conflicts-as-you were'asking-about. It is'a-very simple

20 type of an organization, because these people only have two-
.

O 21 hats. They.have nothing to do'with this plant ~over-here,

22- absolutely nothing, no responsibility of any type.

-O--
23 You started asking one question and you might.have--

24 asked this question about what-if they-wanted to organize -
-

25 their' maintenance department |one way.

O

_ _
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1 in your mouth, but that center line would become solid and

2 the other two lines potentially would become dotted.
O

3 MR. MCDONALD: Yes, and the double-hatting wotQd
I

4 all disappear.

5 MR. MATTHEWS: All disappear, and it's a SONOPCO
O

6 operated company.

7 MR. MCDONALD: Yes.

C 8 MR. MATTHEWS: My second question was budget

| 9 authority. Does Joe Farley have budget authority with
,

~10 regard to expenditures affecting the plants, directly
,O|

! 11 affecting the plants?

!

12 MR. MCCONALD: These two men.are budget authority.
|
i

[O 13 MS. ADENSAM: What about the ' support services
i

14 though?

15 MR. MCDONALD: He has budget authority in the

(O
16 support. He has budget authority for the various services,

I

17 for example, the building we have. The building, the

;

18 administrative department, and all the sundry type of
!O
i

19 things, stationary and all that, we handle through Southern

.

20 Nuclear.

21 MS. ADENSAM: Mr.-Garlington' decides that he needs
1

22 ten more engineers and another $2.5 million in contracts to

23 properly support Farley. He goes up and he's convinced
(Q

24 everybody and gets to Mr. Farley, and Mr. Farley --;
S

25 MR. MCDONALD: Mr. Farley has nothing to do with
.

- .



.. - .- - - . . . - - . - ~ . - - . . .. . . . . . - . . - - - - - - - - - --. -. .

3710

1 that.

2 MS. ADENSAM:- Okay, where is that slot? <

l

3 MR. MCDONALD: Jack Woodard in Alabama Power

4 Company hat is responsible for assuring that the work is

5 done, that Alabama Power Company work is done'. At that time

6 if he says look, I have to have some more manpower because

7 the manpower can't do it and I want another man, then he's

:O 8 first got to get an authorization from Alabama Power Company

9 to put another man on. Then he hires a contract employee to

10 fill that staff position, and that contract employee is a
-Q

11 Southern Nuclear employee.

12 MR. VARGA: Finally, is this correct? Finally,

jQ 13 the two wings will. disappear, the-dotted'11ne--becomes' solid,

14 and all-the double and triple hats disappear?-

15 MR. MCDONALD: Right.

iO
; 16 MR.-VARGA: When will that happen, you don't know?

17 MR. MCDONALD: As soon as practical.'

18 MR. NASH: You are-saying that~there will be no
O

i 19 more Georgia Power Company and Alabama Power' Company?
!

[ 20 MR. MCDONALD: No. I mean that we will perform i

O 21 the entire scope of services under a contract to Alabama-

! 22 Power Company and to a group of owners including Georgia
4

1

23 Power Company and three co-owners, of which Mr. Dan Smith is- I
'

~

2

(O
24 the representative here today from Oglethorpe. |

:

|

; 25 MR. VARGA: Who will be the license holder then?

!

|O
.

1
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