





ARDITIONAL INFORMATION REGARDING
THE HOBBY/MOSBAUGH PETLTION

Background

By letter dated September 11, 1990, legal counsel for the
petitioners submitted to the NRC a reguest that NRC institute
licensing proceedings (Lhe "Petition"), The Petition contained a
list of nine allegations, only some of which were supported by
alleged examples. The attachments referred to in that Petition
vere forwarded to the NRC on September 21, 1990. Cn September
28, 1990, GPC provided the NRC with a brief, initial .esponse to
the Petition which demonstrated, to the extent c¢cf the information
available at the time, the inappropriateness «f a proceeding as
requested by the petitioners. The Company also indicated that
the petitioners were abusing the NRC process for identifying
safety concerns and for regquests for proceedings for the purpose
of merely improving their chances of obtaining a negotiated
settlement of the Department of ?abor ("DOL") cases which they
had brought against the Company.

On October 1, 1990, the petitioners filed with the NRC a
document entitled "Supplemental Information to the September 11,
1990 Hobby/Mosbaugh Petition Concerning the Illegal Transfer of
Control of Georgia Power Company's Licenses to SONOPCO" (the
"Supplement") containing four allegations intended to support
their previously~raised "illegal license transfer" allegation.

On Octcber 23, 1990, the NRC advised the petitioners' counsel
that it had received the Petition and the Supplement and that
they had been referred to the Director of NRC's Office of Nuclear
Reactor Regulation (the "Director") for preparation of a decision
pursuant to 10 C.F.R. § 2.206. The NRC also concluded that no
immediate action was necessary based on several NRC

investiga .ns and inspections at the Vogtle IZlectric Generating
Plant ("VEPG" or "Vogtle") aimed at determining the facts
surrounding several allegations and the safety significance of
various issues. On February 20, 1991, the NRC requested GPC to
provide additional information within 30 days concerning the
allegations raised in the Petition and the Supplement.

'Because the Petition contains allegations based on wild
speculation, obvious material omissions and inaccurate
statements, GPC questions whether petitioners' counsel had
authority to submit the Petition to the NRC on behalf of the
petitioners. The NRC might inquire whether he petitioners would
attest to the accuracy of the statements contained in the
Petition,






hearing of that third fomplllnt, consolidated with the second
complaint, is pending.

In Hobby V. GPC, numercus depositions were taken and
extensive testimony (944 transcript pages) was heard before the
DOL. Significant portions of that record are relevant to certain
of the allegations raised in the Petition (gee Sections 1171.1,
111.2 and II1.4) and items 1, 2 and 3 of the Supplement.
Likewise, but to a lesser extent, some of the deposition
testimony taken in Mosbaugh v. GPC is relevant to the Petition's
allegations (gee footnote 1 of the Supplement)., As a result, the
Company's detailed responses provided herein concerning those
allegations borrow from the deposition and trial testimony in
those cases. A copy of the pertinent pages from the various
transcripts cited in the attached GPC responses is provided in a
separately bound document enclosed herewith and entitled
"Volume II = Transcript Excerpts."”

The Company maintains that the petitioners' primary and
contrelling motivation for their filings is to obtain a favorable
result in their DOL actions against GPC., In addition to the
information provided in the Company's September 28, 1990 letter,
a recent order issued by DOL Administrative Law Judge Bernard J.
Gilday, Jr. supports the Company's position in this regard. On
February 19, 1991, Judge Gilday, who was assigned the appeal of
Mr. Mosbaugh's first complaint, granted the NRC's motion for a
partial stay of execution of an order which compelled
Mr. Mosbaugh to produce certain documents. Judge Gilday
guestioned Mr. Mosbaugh's motives and goals, as well as the
technigques of his counsel, because it was the second time that
Mr. Mosbaugh had "trotted to the [(NRC) for comfort, relief ar.
solace" when he was confronted with an order to produce
documentation. Judge Gilday further stated that it appeared some
of the documents Mr. Mosbaugh delivered to the NRC in January
1991 had not been previously disclosed to the NRC. A copy of
Judge Gilday's order is attached to this Enclosure.
Additionally, on February 14, 1991, when the NRC offered to
return to Mr. Mosbaugh many of the tape recordings which he
delivered to the NRC, Mr. Mosbaugh refused to accept them. At

JAny one or more of the DOL proceedings brought by Mr.
Mosbaugh are hereinafter referred to as Mosbaugh v. GPC.

‘References in the attached GPC responses to the depositions

taken in Hobby v, GPC and Mosbaugh v. GPC are identified as

"(name of deponent) (date of deposition) Dep. at XX." References
herein to the transcript of the Hobby trial appear as "Trial Tr.

at xXx."
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2.206 pevitions include: pPhiladelphia Elactric Co., (Limerick
Generating Station, Units 1 and 2), DD~-85~11, 22 NRC 149 (198%5);

Wolf Creek Nuclear Qperating Corp. (Wolf Creek Generating
Station, Unit 1), DD=89~4, 29 NRC 545 (1989) and

;, (Turkey Point Nuclear Generating Plant, Units 3 and
4), DD=~89=%5, 30 NRC 73 (1989). Those Director's Decisions
illustrate that the petitioners bear a heavy burden in
establishing that a substantial health or safety issue exists.
For example, the identification of violations of NRC requirements
and unsatisfactory management practices did not constitute
sufficient grounds in those cases for the issuance of a show~
cause order., A Section 2.206 petitioner must also demonstrate
that such violations and practices evidence a pattern of
inadequate management oversight indicative of an overall
programmatic breakdown. Limerick, 22 NRC at 161-62; HQIlL Creek,
29 NRC at 551-52; Turkey Point, 30 NRC at 78-79, 83,
Furthermore, those same Director's Decisions have placed great
enphasis on whethe. ii.c"sees have attempted to cure the
identified deficiencies in piant operations. Provided the
licensee has takun steps to correct problems identified in a
Section 2.206 petition, a shovw cause order is generally
unwvarranted notwithotandirg remaining isolated areas where
corrective action is needed. Limerick, 22 NRC at 1€1-62; HWolf

Creek, 29 NRC at $51-52; Turkey Point, 30 NRC at 80-83.

The Company contends that the ahove Directors' Decisions
correctly apply the legal requirements for Section 2.206
petitions and establish that the proper decision in this case is
for the Director to deny the Petiiion in its entirety for ilure
to raise any substantial health or safety issue. Based on the
NRC Staff evaluations to date, any deficlencies in GPC's Vogtle~
related operations identified by the Petition's allegations are
clearly isolated incidents which do not show a pattern of
inadequate management oversight and are of relatively minor
safety significance. Such deficlencirs can appropriately be
addressed by the NRC in the routine exercise of its inspection
and enforcement authority and, therefore, are not an appropriate
basis on which to issue a vhow cause order. $See, generally,
Creek, supra. Furthermore, the Company has taken steps to
correct identified deficiencies; it consistently takes corrective
action when the NRC, or GPC itself for that matter, identifies
violations or areas requiring attention.

Additionally, petitions reviewed under Section 2.206 must
meet certain minimum standards before the NRC makes the inguiry
described above. 1In addition to specifying the action requested,
a petition must “set forth the facts that constitute the basis
for the request " and absent such a showing by a patitioner the
petition shouid be denied., Quke Power Co. (Oconee Nuclear
Station, Units 1, 2 and 3), DD=79~6, 9 NRC €61, 6L1-62 (1979);
Limerick, 22 NRC at 154; Turkey Point, 30 WPZ at 75; 10 C.F.R. §
2,206(a). Certain of the Petition's allegatiuns fail to meet
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this specificity requirement, including items III.$, i11.6(d),
I111.7 and II1.9. Therefore, the Director should deny the
rfetition with respect to those allegations for failure to meet
the minimum requirements applicable to Section 2..06 petitions.

Ihe NRC Staff Evaluations of Vogtle

Oon August 6 through 17, 1990, the NRC conducted an
Operational Safety Inspection at Vogtle following the receipt of
several allegations related to operational activities which the
Company believes were submitted by Mr. Mosbaugh. The inspection
was conducted by two inspection groups ~- an operations follov=-
up group and a2n allegations follow-up group. The allegations
follow~up group examined the technical validity and safety
significance of each of the allegations with the assistance of
the NRC Office of Investications ("OI"™). On January 11, 1991,
the NRC issued Inspection Report Nos. 50-424/50~19 and 50-425/90~
19 (the “"Inspection Report™) which provided the results of the
operations follow Jp group inspection. Although two level-four
violations were identified, the inspection report's primary
conclusion was that the facility "was operated in a safe manner
in accordance with the requirements of the licensee's operating
license." In addition, several operational practices were
identified which, while complying with NRC requirements, could be
enhanced. Further, the operations follow-up group made factual
determinations which are relevant to certain allegations raised
in the Petition. For example, the Inspection Report includes
findings concerning VEGP Technical Specification interpretations
(pp. 7=9), voluntary entry into limiting conditions for operation
(p. 15) and completed surveillance procedures (p. 27).

Therefore, the Inspection Report supports a finding by the
Director that no substantial health or safety issue is raised by
certain of the Petition's allegations.

The NRC's OI has also conducted an investigation of certain
operational activities at Vogtle which are addressed in Sections
II1.6(a) and (b) of the Petition. The results of that
investigation have not been provided to the Company to date.
However, the Company is confident that the OI investigators have
determined that Mr. Mosbaugh historically submitted allegations
to the NRC which are largely based on unsubstantiated hearsay,
speculation, and limited perscnal knowledge.

On December 10, 1990, the NRC issued a Systematic Assessment
of Licensee Performance report for the Vogtle facility covering
the period October 1, 1989 through September 30, 1990 (the “SALP
Report"). That SALP Report concluded that during the assessment
period Vogtle “has been operated in a safe manner™ although
operational occurrences and inspections had identified areas
requiring attention. The SALP Report assigned ratings of "2" or
above to all assessment areas except emergency preparedness and

6







LIEBT OF ATTACHMENTS
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[
IN THE WATTER or
ALLEN MOGBAUGH,

]
1
]
]
¢ Ccomplainant :
mplainan '
’ ' oate: FEB19 1991
¥ :
' Case RO 90~ERA-%8
¢ GRORGIA POWER COMPANY , :
1
Respondent 1
]

Olltlllﬁitlllll|‘

w
The Nuclear Regulatory commisnion has poved for & partiel stay of
execution of the Order Granting Motion To Compel, issued on
» January 32, 1991, on the ground that disclosure of seventeEn
compronmise the {nvestigation of

documents could seriousl

respondent for allegel v{olcttonl of health and safety regulations.

Respondent's stout opposition tO this motion, including, but not
limited to, susertions of Novant's absence of an articulated
privilege, prejudice in the preparstion of defenses and the

" questionable tactics and practices of Complainant i epr~ad upon

the record.

por a second time, vhen confronted with an Order TO produce and his

back literally against the vall, Complainant hes trotted to the

Nuclear Regulatory Commission for comfort, relief and solace. On

L) Septenber 2, 1990, two hundred seventy~sevan tape recordings, the
ne wes deposed DY pespondent,

existence of vhich was hidden until
ulatory Coma ssion. TO rotect

vere delivered to the Nucleer Reg
an on-going {nvestigation, the Commission nad no c¢hoice ut o
{ntervens, seek and obtain, on Septenber 13, 1990, & stay of

execution of an Order Compelling production, On January 29, 1991,
{th another Grder to

the date vhen Complainant faced compliance ¥
produce, he delivered & proximately twenty bozes of docunents,
11 01 Beadquarters.

which were subject to th.s Order, %O Ragion
{vered Aocuments had pot even baan

It appears that some of the del

disclosed to the Wuclear Regulatory Commission, theugh Complainant

vell knew of and had contributed to the CommisriLr'® {nvestigation.

complainant's actions raise serious questions, not only about kim trud

motives and goals, but also about the quality of the technigues zbich
ecs An

have been employed. 1f early on had any gemblence of openn
aid time, oON

fair play been exhibited, substantial effort, expense
would have heen gaved., As Respondent appears to
he personally

the part of lan{.
suggest, Complainant has affized to hisc cose 8 prand
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designed, Be that as Lt may, the merite of the Commission's
potion must be addressed,

Movant maintaine that releawe of seventeen documents delivered by
Complainent to NRC Investigator nobinson could se 1oul=‘

compromise the {nvestigation of slleged violation. of NRC regulations,
pone of which could or w. be criminal in nature. It s aleo
propriately noted that & Memorandum of tndecstanding petwecs the

+ 2lear Regulatory commission and the Department of Labor provides
1ot cooperation 8o that administrative efficiency and pound
enfornement policies vill be maximized. Respondent 's absence of
privilege atgument, thusly, {s non-persuasive. Additionally. delay

in providing discoveiry to Respcndent is not tantamount %0 vithholding
discovery. Hovever, Respondent's :xght. hereafter, to claim and

sstablish g:oiualco pecause of Comp ainant's actions is fully
reserved, 1 find, therefore, that the Motion Por partial BEAY

of execution of the Januatry 22 1991 Order Compelling production
s well taxen and must be granted.

WHEREPORE, IT I8 ornreeD that each and all of the docunments numbeted
1 through 17 and iescribed in Bxhibit 1 which is attached hereto,
zade & pact hecreof and incorporated herein as fully and conplotclg

as if rewritten, be and they are hereby exempt from the Januey 23,
1991 Ocder Compelling production until the Nuclear Regulatory
Comminsion notifies the pacrties and this Tribunal that release of
said documents would not compromise the welear Regulatory Commission
{nvestigation and/or possible referral to the pepactment of Justice.
ppon release of any or all of said documents to CoO lainant, an exact
copy of every document returned tO Complainant shall, forthwith, be
aslivered by Complainant to Respondent.
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attached as Exhibit 8, announced the implementation of Phase I
and stated that Mr. McDonald would serve as Executive Vice
President of both GPC and APC and would be responsible for the
operation of Plants Hatch, Vogtle and Farley. Mr. Addison also
noted that each company, as the licensee, would be responsible
for operating its respective plants. The memorandur stated that
Mr. Addison had recently asked Mr. Joseph Farley "tc devote a
portion of his time to guiding the formation of our i aw nuclear

L company. His leadership and insight will be of immeasurable
valus."

On or about November 1, 1988, Phase I began and the GPC, APC
and SCSI personnel who would be working within the SONOPCO
Project were consolidated in the Birmingham, Alabama offices of
SCSI. However, as a result of a delay in proceedings before the
SEC, the formation of Southern Nuclear was stalled in Phase I,

On November 23, 1988, GPC submitted to the NRC Amendment
No., 39 to the VEGP Final Safety Analysis Report ("FSAR"). That
amendment includ=241 the Phase I changes to the GPC organization
and specifically ! cribed the Executive Vice President - Nuclear
Operations position as one which was shared between GPC and APC
and which reported directly to the chairmen and CEOs of those
companies. The GPC letter and selecied pages of the attachment
to that letter are attached as Exhibit 9.

In December, 1988, the NRC conducled an inspection of the
SONOPCO Project corporate ofrices to review areas of corporate
organization, responsibilities, and functions. A management
meeting was also held on December 19, 1988. The NRC issued a
report on that inspection on February 7, 1989, which is attached

' as Exhibit 10, The inspection report concluded that the
corporate organization was functioning as described in FSAR
Amendment No. 39 and that "([t]he philosophy of operations of the
corporate staff functioning in a support role as opposed to an
overview role appears sound." See Exhibit 10, "Report Details"
at pp. 3, 11. In response to an NRC inguiry made during the
December, 1988 inspection, GPC notified the NRC by letter dated
December 29, 1588 (attached as Exhibit 11) that the nuclear
support departments in the corporate office were "organized as a
staff function to support the plant operation and not as a line
function to direct the operation of the plant. However, as shown
on FSAR Figures 13.1.1-2 and 13.1.1-3, the Executive Vice
President, the Senior Vice President-Nuclear Operations and the
Vice President-Nuclear, do prcvide line management direction for
the operation of the Plant."

On February 24, 1989, The Southern C)impany Board of
Pirectors and the SCSI Board of Directors elected Mr. Farlev .o
the position of Executive Vice President vJuclear and Execucive
Vice President, respectively, effective barch 1, 1989. A copy of
the minutes of the February 24, 198% board meetings of The
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Southern Company and SCSI are aitached as composite Exhibit 12.
Mr. Farle; had previously been a Vice lresidet of The Southern
Company and the CEO of APC. Effective march 1, 1989, Mr. Farley
was replaced as President and CEO of APC by Mr. Elmer B. Harris,
a former officer of GPC. As an Executive Vice President, Mr.
Farley's duties include (1) overseeing the formation of Southern
Nuclear, (2) acting as spokesman for Southern Nuclear among the
chief execufive officers of the other Southern Company
affiliates,” and (3) representing The Southern Company on the
national scene concerning generic nuclear power issues. Trial
Tr. at 565-66. As Executive VP, and prior to his election to the
position of CEC of Southern Nuclear, three S$CSI staff positions
reported administratively to Mr. Farley: Vice President of
Technical Services, Vice President of Administrative Services and
Director of Strategic Analysis. However, those three positions
reported functionally to the GPC Executive Vice President =
Nuclear Operations pursuant to an April 24, 1989 letter agreement
discussed below, Additionally, one Executive Assistant and one
Assistant reported directly to Mr. Farley.

On March 23, 1989, GPC managemert attended a meeting of the
NRC Commissioners convened to vote on the full power operating
license for Vogtle Unit 2. 1In response to a question from then
Commissioner Carr, Mr. McDonald stated that he reports to
Mr. Dahlberg. A discussion of the March 30, 1989 proceeding is
provided in the Company's Response To Hobby/Mosbaugh Petition,
Section III.2, included as Attachment 2.

On April 24, 1989, Mr. McDonald, as an cofficer of GPC,
enumerated the specific services which SCSI was requestrd to
provide to GPC in support of GPC's operation of Plants Hatch and
Vogtle, pursuant to a January 1, 1984 service agreement between
GPC and SCSI. That letter, a copy of which is attached as
Exhibit 13, included a request for services under the direction
of Mr. rarley relating to the "anticipated transfer of nuclear
operating and support activities from Georgia Power Company to
the Southern Nuclear Operating Company in compliance with
applicakle regulatory requirements, and for support on an
industry basis." A similar agreement was entered into by APC and
SCS1.

!This function refers to Mr. Farley's membership on the
Southern System Management Council which is composed of all the
CEOs of the Southern System companies. The Southern System
Management Council provides a forum for the exchange of
inforration among subsidiary companies that will aid the
companies' daily operations, it reviews system performance and it
provides strategic and policy guidance to the system. However,
day~to-day management of policy and operating issues pertaining
solely to an individual subsidiary company is the exclusive
responsibility of that subsidiary company's CEO.

4




On July 25, 1989, GPC and SCSI personnel met with NRC
perscnnel to discuss the Southern Nuclear/GPC organizations and
generic activities. An overview of iLhe then-current
organizational status was provided to NRC, including corporate
structure, responsibilities and interface with the plants. A
summary of that meeting prepared by the NRC on August 3, 1989 is
attached as Exhibit 14. As the hand-outs reflect, management
oversight of plants or project activities were pot functions
assigned to the support organizations within the SONOPCO Project.

On March 28, 1990, GPC submitted an updated VEGP FSAR to the
NRC. That update included a revised organizational chart which
showed that the Executive Vice President - Nuclear Operations, an
officer of both APC ard GPC, reported to the President and CEO of
GPC. A copy of that organizational chart and the GPC transmittal
letter is attached as Exhibit 15,

On December 6, 1990, GPC and APC provided the NRC with a
description of the Phase II organization which was to pe
implemented shortly. See Exhibit 16.

On December 17, 1990, following receipt of SEC approval,
Southern Nuclear Operating Company was incorporated.

On January 1, 1991, Phase II went into effect.

On January 11, 1991, GPC, APC and Southern Nuclear personnel
met with the NRC to discuss Phase II o§ the formation of Southern
Nuclear. The meeting was transcribed.

III. GBC Responses to Petitioners' Specific Allegations.

A. The Petition's Allegations,

The Petition alleges that the deposition testimony of
H. Crady Baker, Jr. on May 23, 1990 in Hobby v. GPC acknowledges
that Joseph M. Farley is the de facto CEO of SONOPCO, that
Mr. Farley 1s an officer of GPC, that SONOPCO's CEO is Mr. Farley
not Mr., Dahlberg, and that when Mr. Hcbby caised this issue in an
April 27, 1989 memorandum to GPC Vice President Fred Williams, he
was instructed to destroy the memorandum.

IReferen.es to that transcript herein shall appear as "NRC
Mtg. Tr. at XX." The organizational chart which was referred to
throughout the meeting was the one provided by GPC along with its
December 6, 1990 letter to NRC (Exhibit 16),

-
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68, 596. Without exception, all reports on the status of nuclear
plant operations made to the GPC Board of Directors from May 18,
1988 through 1990 were made by Mr. Dahlberg, Mr. McDonald, Mr.3
Hairston, Mr. McCoy or Mr. Beckham, who were all GPC officers.
As a GPC officer, Mr. Mclonald's office was located initijally in
the GPC General Office headquarters in Atlanta and, while his
primary office was relocated to Birmingham in late 1988, he
retains an office in Atlanta to this day. The GPC Board of
Directers also receives periodic reports from its Nuclear
Oper¢‘..ons Overview Committee (the "NOOC"), a subcommittee of
five Board members. From May 1988 through December 1990, the
NOOC reported to the Board on ten occasions. Prior to each
report to the Board, the NOOC held a meeting at either the GPC
General Office or at one of the GPC nuclear plants. Those
meetings were attended by Mr. McDonald in every case, Mr.
Dahlberg in eight (8) cases ard Mr. Farley in chree (3) cases.
Additionally, Mr. McLonald is a member of the GPC Management
Council and Mr. Farley is not. The GPC Management Council is
made up of all the Executive and Senior Vice Presidents of GPC.
It functions as a policy-setting body, makes corporate resource
allocation decisions and facilitates communications and
coordination between GPC departments. Between April 1988 and
December 1990, Mr. McDonald reported periodically to tue

GPC Management Council with Mr. Dahlberg presiding, on nuclear
operating matters, including budget matters and organizational
goals,

4

Fourth, Mr. Hobby's factual basis for the allegation is
devoid of personal credible knowledge. The testimony of Mr,
Hobby in the DOL hearing establishes that Mr. Hobby was not in a
position to know howv management decisions concerning Plants Hatch
and Vogtle were made and that he had not personally observed any
instances of iwproper management reporting. Trial Tr. 238-39.

Fifth, the Hobby proceeding is replete with the testimony of
knowledgeable witnesses who stated under oath that Mr. McDonald
took his management direction from Mr. Dahlberg and not from Mr.
Farley. §See, €.9., the testimony of Mr. Dahlberg (Trial Tr. 304~
09 and 224), Mr. Farley (Trial Tr. 567-68), Mr. McDonald (Trial
Tr. 602-04, 608, 613-14, 631), Mr., George Head (Trial Tr. at 648~

*Mr. Farley did address the GPC Board of Directors on one
occasion, September 24, 1990, at the request of Mr. Dahlberg
during which he reported on the status of the formation of
fsuthern Nuclear.

‘The Nooc meetings attended by Mr. Farley occurred after Mr.
Farley had been appointed the Executive Vice President-Nuclear
for The Southern Company. Mr. Farley attended those meetings for
the sole purpose of reporting on the status of the formation of
Southern Nuclear.



reeme

ed wit

-ens e

ntrol
onl Y




GPC Response. The allegation is withov: merit.

Petitioners cite the deposit‘.n of GPC counsel, Mr. Jesse P.
Schaudies, Jr., as someh.w evidencing an imprcper role of
Mr. Farley in the selection of GPC personnel who would work
within the SONOPCO Project. Mr. Schaudies simply stated his
understanding >f how positions were initially filled. He
indicated that Mr. Farley and Mr. McDonald were initially
selected and that they, in turn, selected the personnel
immediately below them. Schaudies 8-23-90 Dep. at 79-80.
Although Mr. Farley did not hold a position which was
formally working within the SONOPCO Project (i.e., during
Phase I), he does hold the position of CEO of Southern
Nuclear in Phase 11 and is expected to hold that position in
Phase III. Mr. Farley's experience in nuclear industry
matters was valuable in advising or assisting GPC management
in making their personnel decisions. Cf, McDonald 5-7-90
Dep. at 14. Indeed, Mr. Addison requested such assistance
from Mr. Farley (See Exhibit 8) and such assistance fell
within his duties as Executive Vice President-Nuclear of The
Southern Company. See Trial Tr. 565-66. Nevertheless, Mr.
Farley did not exercise ultimate dociuion-na*ing authority
over personnel who were to be GPC 2mployees. In every
instance concerning a GPC employee, the final decision was
made or approved by GPC management and all officers were
elected by the GPC Board of Directors. See Mr. Farley's
testimony concerning the selection process, Trial Tr. at
594-97; McDonald 5-7-90 Dep. at 14-16; McDonald 8-23-90 Dep.
at 27-28; gee also Exhibit 4 respecting the election of GPC
officers Messrs. Hairston and McCoy.

deposition testimony of Mr. McDonald which states Mr. McDonald
was aware that, while Mr. McCoy was employed by Mississippi Power
& Light Company, an allegation had been made that he provided
false informatiun to the NRC, but that, as far as Mr. McDonald
was concerned, the allegacion had not been proven. See McDonald
9~17-90 Mosbaugh v. GPC Dep. at 42-44. In the event the NRC
accepts this baseless invitation to conduct yet another
independent review, GPC and Mr. McCoy specifically should be
given an opportunity to provide a detailed response. This is
particularly appropriate since the NRC thoroughly investigated
this allegation years ago and no new information has been
provided.

for course, it was appropriate for Mr. Farley, who was in
1988 the President and CEO of APC, to exercise management
authorjity over staff selections of personnel who would also be
APC employees, such as Mr. Hairston, who was elected as an
officer of both APC and GPC.



management, controls matters related to the staffing of

Hatch and Vogtle,
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2. The Supplement alleges that Mr. Farley, and not GPC
Plants
Response. The allegation is without merit.

stated above, Mr. Farley was not and is not an employee
GPC and he has no management control over staffing

decisions made with respect to GPC personnel. Petitioners

assert that » statement made by Mr. William Evans, a

GPC

Corporate Croncern prcjram investigator, clearly establishes
that Mr. Farley 1s in control of GPC personnel matters.,

However, that 1s simply not the case. Mr. Evans stated that
Mr.
Farley would resolve issues concerning the possible transfer

of

Mr .

In

Lee Clenn, his supervisor, led him to believe that Mr.

GPC personnel from Birminghaa to Atlanta. At the time,
Evans had been assigned by Mr. Glenn to investigate the

general policy concerning the transfer of such personnel.

his deposition, Mr, Glenn testified that it was his

understanding that Mr. Grady Baker would discuss the issue

.
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with GPC inagement and Mr. Farley. Glenn 8-23-90 Dep. at

Y

l.r. Glenn and Mr. Evans were far removed from

lanagement declsions respecting GPC personnel working within

-
che

investiga

not

managemen

SONOPCO Project and, even though they were involved in
ting a concern about personnel transfers, they did
Know how the matter was ultimately resclved by GPC
t other than that management had worked it out.

Glenn 8-23-90 Dep. at 16-~20.

Furthermore, Mr. Farle
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y's testimony clearly indicates that

was not muking the final decisions with respect to the
PC personnel working within the

OPCO Project te GPC in Atlanta; rather, it was his

decisions.

I'r., at 587-88, 598

4’ 4 ne testimony in the Hobby trial provides a
iflc example of Mr. Dahlberg's control over GPC
lons and the transfer of GPC personnel. Cne
l, Mr. Michael Barker, whose requested transfer
‘mingham to the Nuclear Operations Contract
stration ("NOCA"™) group in Atlanta had been denied,
Dahlberg for an explanation. Mr. Dahlberg
Mr. Barker that he, Mr. Dahlberq, had stopped the
~ecause he had determined that there was not a
[¢ group. I'rial Tr. 908-12.

ct
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@ Supplement alleges that a GPC attorney had a
about who was controlling GPC's nuclear facilities after
Yy raised that i1ssue in his April 27, 1989 memorandum.
lement also suggests that the staff of GPC's Corporate
lded Mr. Hobby with an answer t
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program indirectly proy tC




a concern he raised regarding the reporting structure of
organizations working within the SONOPCO Project.

management assumes that Mr. Far

GPC Resnonse, The allegations are without merit.

Petitioners base this allegation on an October 25, 1989
confidential attorney-client communication from Mr. Robert
Edwards, a partner at Troutman, Sanders, Lockerman &
Ashmore, to Mr., Hobby. Mr. Edwards communication provided
legal advice concerning a discussion draft of a proposed
services agreement between GPC and Southern Nuclear,
believed to have been prepared by one of the minority co-
owners of the nuclear plants. buring the Hobby v. GPC
proceeding, petitioners' counsel attempted to have a copy of
Mr. Edwards' communication admitted as evidence. The
Company argued that the document was covered by the
attorney~client privilege, prepared by Mr. Edwards in
response to a request for legal advice from the client, GPC,
and that Mr. Hobby had no authority whatsoever to waive the
privilege. Judge Williams ruled that Mr. Edwards'
communication would not be admitted. Trial Tr. at 7-10.

The Company wishes to preserve the privileged nature of that
document.

The GPC Corporate Concerns staff did not investigate

Mr. Hobby's concern over the reporting structure ot
organizations working within the SONOPCO Project because

Mr. Hobby indicated that he was discussing the matter with
management. Trial Tr. $520-25, Petitioners suggest that the
GPC Corporate Concerns staff responded to that concern when
they allegedly told Mr. Hobby that Mr. Farley "would be
making the call about the staffing of all GPC nuclear
positions" including those associated with the NOCA group in
Atlanta. As demonstrated above, it was Mr. Dahlberg who was
in control of decisions respecting GPC positions, including
transfers into GPC non-nuclear positions, and Mr. Dahlberg
had made the decision that there was no nesd f2r Mr Hobby's
NOCA group. Mr. Dahlberg did, in fact, consult with Mr.
Farley before Mr. Dahlberg made the final decision that the
NOCA group was not needed. Trial Tr. at 319-20, 329-32.

4. The Supplement asserts that "Vogtle project
& ley and not Mr. Dahlberg controls
le's operation."

_Response, The 2llegation is wit! t merit.

The Supplement states that two specifi facts demonstrate
this assertion is true. The first 1s a meeting at Vogtle
during which Mr. McCoy addressed the subject of outage

philosophy. The second is another meeting at Vogtle at




which Mr. McCoy addressed the subject of the reporting
structure of plant duty managers.

As an initial matter, Mr. Farley did not create the outage
philosophy of Vogtle. Furthermore, as described above,

Mr. Farley did not, and does not, have management control
over the outage philosophy respecting Vogtle. Mr. McCoy
doese not recall any statement he made with reference tc Mr,
Farley. However, Mr, McCoy believes that any statement he
would have made referring to Mr. Farley was not suggestive
that Mr. Farley had management authority over Vogtle

operations.

Second, Mr. McCoy does not believe his statements addressing
the reporting structure for plant duty managers suggested
that Mr. Farley was notified in lieu of Mrs. Dahlberg.
Vogtle project ermergency planning procedures require the
duty manager to notify senior corporate management,
including both Mr. Dahlberg and Mr. Farley, in the event of
a significant event at Vogtl: The actual nractice
regarding notification iz that the On-Call Project Manager
or the Director of Corpurate Response contacts Mr. Hairston
or Mr. McDonald, and then Mr. Hairston or Mr. McDonald
concacts Mr. Dahlberg and Mr. Farley. See December 7, 1990
interoffice correspondence from Mr. McCoy to Mr. Hairston
attached as Exhibit 18.

The fact that Mr. Farley will be notified along with the GPC
off.  cers in the event of a nuclear~related emergency is not
surprising. Mr, Farley's expertise would be a valuable
asset in the event of a crisis situation, when GPC
management would want the benefit of the entire system's
nuclear expertise, Furthermore, he has a need to know of
such instances in light of his ongoing industry
representation of the Southern System. GPC does, in fact,
contact Mr. Dahlberg, and not Mr. Farley, in the event of
possible curtailment of generation of electrical power at
GPC's nuclear plants. Of course, if such an event also
triggeres the foregoing emergency notification procedures,
then Mr. Farley would aisc be notified. Additionally,

Mr. Dahlberg is contacted on a daily basis by the GPC
nuclear operating officers concerning the status of GPC
nuclear plants.

Mr. McCoy believes that any reference he may have made in
this context to "president™ could only have been to the
president of GPC. 1Indeed, in August of 1990, Mr. Farley's
title was Executive Vice President-Nuclear of The Southern
Company. If Mr. Chesnut made a statement to the contrary,
he was in error. Mr. Chesnut does not recall any statement
he may have made to Mr. Mosbaugh on the subject of the
reporting structure of the plant duty manager. Mr. Chesnut

12



notes, however, that he was not concerned with such
reporting structure since the duty manager functions were
not within his scope of responsibilities and, therefore, he
would not have given much thought to any casual comment he
may have made on the subject.

IV, gonclusion,

Based on the foregoing, the Company concludes tha®
petitioners' allegation that GPC has illegally transferred
control of the operating licenses for Plants Hatch and Vogtle is

without merit.

13



L3 Eroposed Phased Formation of Southern Nuclear Operating (vmpany

- Southern System nuclear personnel from GPC, APC
and SCSI, other than nuclear plant personnel, are
consolidated into a division referred to as the "SONOPCO

3 Project® and relocated to a single, central location. All
personnel remain employees of GPC, AFC r SCSI as
appr.priate.

Phase II - Southern Nuclear is incorporated as a wholly

M owned subsidiary of The Soutl ¢n Company and all SONOPCO
Project personnel are transferred from GPC, APC or SCSI, as
appropriate, to Southern Nuclear. With the exception of the
on-site Safety Audit and Engineering Review staff, who
transfer to Southeirn Nuclear, plant personnel remain solely
employees of GPC or APC, as appropriate., All Southern

e Nuclear management personnel in the reporting chain above
the plant managerc are officers of Southern Nuclear and GPC,
Southern Nuclear and APC or Southern Nuclear, GPC and APC,
such that the NRC operating license holder always has
management control over licensed activities. The Southern
Nuclear Executive Vice President reports directly to the

¢ presidents of GPC and APC with respect to plant operations
and all administrative matters concerning GPC and APC plants
and personnel, respectively. Additionally, the Southern
Nuclear Executive Vice President reports to the Southern
Nuclear CEO concerning Southern Nuclear matters only. 1In
this phase, Southern Nuclear has no management authority

® respecting GPC ur APC matters, including rights under the
NRC operating licenses or personnel matters concerning GPC
or APC employees.

Phase III - The NRC operating licenses for Plants !latch,

Y Vogtle and Farley are amended to designate Sou'" - n Nuclear
as the exclusive operating licensee of each Zi...c., GPC and
APC remain on the licenses as owner-licensees. No changes
occur in the ownership of or entitlement to power output
from the plants. All plant personnel are transferred from
GPC or APC, as appropriate, to Southern Nuclear. All
Southern Nuclear management personnel will be officers of
Southern Nuclear only which will have exclusive control over
licensed activities under the direction of the Southern
Nuclear CEO. Southern Nuclear will operate the plants
pursuant to operating agreements entered into with the plant
owners, or possibly in the case of Plants Hatch and Vogtle,
with an agent of the plant owners.

19




JO(

UNITEG STATES
NUCLEAR REGULATORY COMMISSION
¢ WASHINGTON, D. C. 20668
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y larch 9, 198

ket Nos, 50-348/264 - 50.321/366
£N.4824/425%

LICENSES: Alabama Power Companv and

Georgia Power Company

UTILITTIES: Farley Nuclear Plant, Units 1 «nd 2
Hatch Nuclear Plant, Units | and ?
Vogtle Nuclear Plant, linits 1 and 2
SUBJECT: SUMMARY OF MEETING HELD ON MARCH 7, 1988 IN ROCKVILLE, MARYLAND

BETWEEN NRC A0 REPRESENTATIVES OF ALARAMA POWER COMPANY AND
CEORGIA POWZR COMPANY TO DISCUSS FOOMATION OF A SEPARATE
OPERAT MG ORGANTZATION.

NDiscussio

The meeting was requested by Mr. R, P, Mchonald, Senior Vice President, APCO,
to discuss considerations for formation of a separate operating organization to
operate the APCO and GPC nuclear plants and to complete licensing proceedings
for Vogtle Unit 2. A 1ist of meeting attendees is enclosed.

After introductions of persons in attendance, Mr, McDonald led the discussion
regarding formation of the Southern Nuclear Operating Company (SONOPCO).
Mr. L. Long of Southern Company Services continued the discussion of the

licensing considerations involved. A copv of the viewgraphs used during the
discussion is enclosed.

Q;‘.n'qd ry
The NRC staff fndicated that it was willing to support the effort. Additional
meetings will be required between the NRC staff and utility representatives to
discuss details of the proposal to form the new operating companv, Contacts

for this effort will be G. Lainas for the NRC (301-492-1453) and Louis B, Long
for the licensees (205.868-5403)
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Mr, R, P, McDonald
Alabama Power Company

T
Mr. Bill M, Guthrie

Executive Vice President
Alabama Power Company

Post Office Box 2641
Birmingham, Alabama 35291-0400

Mr. Louis B, Long, General Manager
Southern Company Services, Inc.
Post Office Box 2625

Birmingham, Alabama 35202

Chairman
Houston County Commission
Dothan, Alabama 36301

Ernest L. Blake, Jr., Esquire

Shaw, Pittman, Potts and Trowbridge
2300 N Street, N.W,

Washington, DC 00327

Robert A. Buettner, Esquire

Balch, Bingham, Baker, Hawthorne,
Williams and Ward

Post Office Box 306

Birmingham, Alabama 35201

Resident Inspector

U.S. Nuclear Regulatory Commission
Post Office Box 24 - Route 2
Columbia, Alabama 36319

Joseph M, Farlev Nuclear Plant

D. Blard MacGuineas, Esquire
Volpe, Boskey and Lyons

G18 16th Street, N.W.
Washington, DC 20006

Charles R, Lowman

Alabama Electric Corporation
Post Office Box 550
Andalusia, Alabama 36420

Regional Administrator, Region 1l
U.S. Nuclear Regulatory Commission
101 Marietta Street, Suite 2900
Atlanta, Georgia 30303

Claude Earl Fox, M.D,

State Health Officer

State Department of Pyblic Health
State Office Building

Montgomery, Alabama 36130

Mr, J. D. Woodard

General Manager - Nuclear Plant
Post Office Box 470

Ashford, Alabama 36312




George F, Head Edwin [. Hatch Nuclear Plant,
gia Power Company Units Nos, | and

4

F. Trowbridge, Esq.

‘, Pittman, Potts and Trowbridge
N i‘,lret't. LM

ington, 0,C, 20037

Mr. L. T, Gucwa
Engineering Department
Georgia Power Company
?, 0, Box 4545

tlanta, Georgia 30302

Nuclear Safety and Compliance Manager
Edwin [. Hatch Nuclear Plant
Gecrgia Power Company

P. 0, Box 442
Baxley, Georgia

Mr, Louis B, Long
southern Company Services, Inc.
P. 0, Byv 2625

Birmingham, Alabama 35202

Resident Inspector
U.S. Nuclear Regulatory Commission
Route 1, Box 725

Baxley, Georgia

Regional Auministrator, Region [l
U.S. Nuclear Regulatory Commission
101 Marietta Street, Suifte 2900
Atlanta, Georiga 30323

Mr. Charles H, Badger

Office of Planning and

room © .y

270 Washington Street, S.W.
Atlanta, Georgia 30334 -

Mr. J. Leonard Ledbetter, Commissioner
of

Department
¢/0 Washington Street,

Atlanta, Georgia 30334

Natural Resources
N.NW.

Chaitrman

: .
annliina o
Appiing County
ounty Courthouse
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Mr. George F. Head
Georgia Power Company

(£
Mr. L. T. Gucwa

Manager of Safety and Licensing
Georgia Power Company

P.0. Box 4545

Atlanta, Georgia 30302

Mr. Ruble A, Thomas

Executive Consultant

Southern Company Services, Inc.
P. 0. Box 2625

Birmingham, Alabama 35202

Mr, Paul D. Rice

Vice President & Project Director
Georgia Power Company

Post Office Box 282

Waynesboro, Georgia 30830

Mr, J. A, Batley

Project Licensing Manager
Southern Company Services, Inc.
P.0. Box 2625

Birmingham, Alabama 35202

Ernest L, Blake, Jr.
Bruce W, Churchill, Esq.

Shaw, Pittman, Potts and Trowbridge

2300 N Street, N, W,
Washington, 0. C. 20037

Mr. G, Bockhold, ur.

General Manager Nuclear Operations

Georgia Power Company .
P. 0. Box 1600 -
Waynesboro, Georgia 30830

Regional Administrator, Region [!
U.S. Nuclear Regulatory Commission

101 Marfetta Street, N.W., duite 2900
Atlanta, Georgia 30323

Vogtle Electric Generating Plant

Resident Inspector

Nuclear Regulatory Commission
P. 0. Box 572

Waynesboro, Georgia 30830

Deppish Kirkland, 11!, Counsel

Office of the Consumers' Utility
Counci)

Suite 22%

32 Peachtree Street, N.E,

Atlanta, Georgia 30302

James E. Joiner

Troutman, Sanders, Lockerman,
& Ashmore

1400 Candler Building

127 Peachtree Street, N.E.

Atlanta, Georgia 30303

Danny Feig
1130 Alta Avenue
Atlanta, Georgia 30307

Carol Stangler

Georgians Against Nuclear Energy
425 Euclid Terrace

Atlanta, Georgia 30307
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Phase || Task Force

\OUth(’ 'n Company Subsidiary to
Operate Hatch, Farley and Vogtle

®@® Hatch, Farley, Vogtle Unit 1 —

Operating

®® \ogtle Unit 2 —
Load Fuel, March 1989

® Owners — Retain Assets and
Power Output




Operating | APCO
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Agreement (Plont HOtCh)

\ Operating GPC/OPC/MEJ\G/DAL‘
Agreement (Plont Vogtle) *
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PRINCIFAL BENEFIT
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Higher Levels of Performance by
Pooling Expertise

Retention and Recruitment of
New Employees

Economies Through Consolidation

Enhanced Influence in Industry Matters

Strategically Positioned for Future



ORGANJZATION

T ——— -

® Onsite Organizational Structure
Unchanged

® Offsite Orgonizations Merged

GPC
APC

SCS Specialized Nuclear
Services

@® Project Concept

Clear Lines of Authority

‘Foeused Goals

Ease of Project Assimilation
Competitive Environment
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MEETING PURFOE

22

Confirm that NRC Management and

Policies can support the proposed
SONOPCo Licensing Approach in
these areas:

1. Coordinated Review of all Applications

2. "Sholly" Procedure for all Applications

R i e e e LT e T *

3. Early Establishment of Probable
Review Completion Date:



LICENSING



UNIQUE LICENSING CONSIDERATIONS

P .
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Five Operating Licenses {Hatch,
Farley, Vogtle—1)

One Construction Parmit (Vogtle—2)
Two Operating Companies (GPC, APC)

Three Sites

Four Southern Licensing Contacts

Three NRC Project Monogers
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® Simultaneous Filing of License Amendment Applications

Plant Operator License

N

®® Hatch, Units 1 & GPC O

ee® Farley, Units 1 & APC
GPC

ee® Vogtle, Unit 1

ee \Vogtle, Unit 2 GPC

Dalton

® Applications Essentialiy Same

e Applications Complete




~ SONOPCO
PROJECT
i COORDINATCR
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FARLEY HATCH VGGTLE
PROJECT PROJECT PROJECT
MANAGER ‘| MANAGER MANAGERS

TECHNICAL
BRANCHES




NR( KEVIEW
® |ntegroted Review of all Applications
® "“Sholly" Process for all Applications
®® Complete "NSHC" Determination
®&® Simultaneously Publish Notices of
Proposed Action with "NSHC"
Determinations
®® Simultaneously Publish Notices of
Issuance to be Immediately

Effective

® Ctarly Establishment of Probable Review
Completion Date
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UNITED STATES
NUCLEAR REGULATORY COMMISSION
WABHING TON, D C 20688

frent

MAR 2 5 1680

Cocket Nos., 50-348/364 « 50-32)/366

50-424/425

LICENSEES: Alabams Power Company and
Georgfa Power Company

FACILITIES: Farley Nuclear Plant, Units | and 2
Fatch Nuclear ¥lant, Units 1 and 2
Vogtle Nuclear Plant, Units | and 2

SUBJECT: MEETING SUMMARY FOR MEETING OF MARCH 18, 1988, WITH SOUTHERN
COMPANY REPRESENTATIVES REGARDING THE ESTABLISHMENT "F AN
OPERATING COMPANY FOR THE FARLEY, MATCH AND VOGTLE PLANTS

On March 18, 1988, the NRC staff met with representatives of Southern Company
Services (SCS), Georgia Power Company (GPC) and Alabama Power Company (APC) 1n
Rockville, Maryland to discuss the information that would be required in a
submittal for amendments to the licenses and construction permit held by APC
and GPC for the Farley, Match and Vogtle Nuclear Plants, Attendees are listed
in Enclosure 1. The viewgraphs used by the SCS representative in his
presentation are in Enclosure 2.

M. L. Long cf SCS made the presentation, He emphasized that the companies
were stil]l evaluating the 1dea and concept of an operating company., His
presentation was to describe generally what the l{censees propose to include in
their applications. He covered previous actions that the agency has taken
regarding changes in plant operators. The changes in Technical Specifications
were also discussed, Inciuding the deletion of the organization charts from the
specifications as was done for the Shearon Harris Statfon, The staff advised
him t?ct we anticipate the fssuance of the generic letter on this issue in the
near future,

There was some discussion regarding the need to file the OL application
amendment and the FSAR amendment concurrent with the CP amendment for Yogtle
Unit 2. The licensees did not believe that the amendments needed to be sub-
mitted concurrentiy and, in fact, should be done sequentially,

The licensees requested that the staff advise them on the level of detail that
would be ~eeced in the applications. Tre staff suggested to the licensees that
they aodress the following points:

1, The responsibilities and authorities of the elements of the new
organization,

2. ldentify where tasks were in the old organization and where they will be
in the new organization,



J. Address the corporate aspects of programmatic areas, such as security and
fire protection, in the transfer from the old offsite to Lhe new offsite
organization,

The licensees expressed concerns that we were asking more of them than had been
done for other licensees !ike GPU Nuclear, The staff offerec to investigate
the leve! of uetail that was required in the change for GPU Nuclear and get
back tu the licensee.

The licensee indicated that their start date was indeterminate because of other
factors, but that following & decision to proceed, they would plan to have the
amenament applications filed within two weeks, There would be amendment
spplications for the five operating licenset and the construction permit, The
OL application amendment and the FSAR amendment for Vogtle Unit 2 would be
filed at & later date. They then requested that the staff conduct 1ts review
as expeditiously as possible, preferably within three months,

.',4fzf2\;l“ jxiffJ (:23;%224~4241 P

1inor G, Adensam, Director
Project Directurate [1-1
Division of Reactor Projects 1/1!
Enciosures: As sta‘ted

cc w/encls: See next page



Mr, R, P, McDonald
Alabama Power Company

¢C

Mr, W, O, Whitt

Executive Vice Presicent
Alabama Power Company

Post Office Box 2641
Bimaingham, Alabama 352910400

Mr. Louis B, Long, General Manager
Southern Company Services, Inc,
Post Office Box 2628

Birmingham, Alabama 35202

Chatrman
Houston County Commission
Dothan, Alabama 36301

Ernesy L. Blake, Jr., Esquire

Shaw, Pittman, Potts and Trowbridge
2300 N Street, N.NW.

Washington, DC 20037

Robert A, Buettner, Esquire

Balch, Bingham, Baker, Hawthorne,
Williams and Ward

Post Office Box 306

Birmingham, Alabama 35201

Resident [nspector

U.S. Nuclear Regulatory Comnission
Post Office Box 24 - Route 2
Columbia, Alabama 36319

Joseph M, Farley Nuclear Plant

D. Biard MacGuineas, Esquire
Volpe, Boskey ana Lyons

918 16th Street, N.W,
Waskington, DC 20006

Charles R, Lowman

Alabama Electric Corporation
Post Office Box 550
Andalusia, Alabama 136420

Regional Administrator, Region Il
U.S. Nuclear Regulatory Commission
101 Marietta Street, “uite 2900
Atlanta, Georgia 303.3

Claude Ear! Fox, M.D.

State Health Officer

State Department of Public Health
State Office Building

Montgomery, Alabama 36120

Mr. J. D. Woodard

General Manager - Nuclear Plent
Post Office Box 470

Ashford, Alabama 36212



¥r, George F, Head
Georgia Power Company

ce!
G. F. Trowbridge, Esq.

Shaw. Pittman, Potts and Trowbridge
2300 N Street, N, W,

washington, D.C. 20037

Mr, L. T, Cucwa
Engineering Nepartment
Georgia Power Li%paiy
P. 0. Box 4545

Atlanta, Georgia 30302

Nuclear Safety and Compliance Manager
Edwin [, Hatch Muclear Plant

Georgia Power Company

P, 0. Box 44¢

Baxley, Georgia 31513

Mr. Louis B, Long

Southern Company Services, Inc,
P. 0, Box 2625

Birmingham, Alabama 35202

Resident Inspector

U.S. Nuclear chulatory Commission
Route !, Box 72

Baxley, Georgfa 31513

Regioncl Adminfstrator, Region 1l
U.5. Nuclear Regulatory Commission
101 Marietta Street, Suite 2900
Atlanta, Georiga 30323

Mr, Charles W, Badger

Office of Planning and Budget
Room 610

270 Washington Street, S.W,
Atlanta, Georgia 30334

Mr. J. Leoi ard Ledbetter, Commissioner
Department of Natural Resources

270 w2 liington Street, N.W.

Atlanta, Georgifa 30334

Chatrman

Appling County Commissioners
County Courthouse

Baxley, Georgia 31513

Edwin 1, Hatch Nuclear Plant,
Units Nos, | ang 2




Mr, George F. Head
Georgia Power Company

cc!
Mr. L, T, Gucwa

Manager of Safety and Licensing
Georgia Power Company

PO, Box 4545

Atlanta, Georgia 30302

Mr. Ruble A. Thomas

Executive Consultant

Southern Company Szrvices, Inc,
P, 0. Box 2625

Birmingham, Alabama 35202

Mr, Paul D, Rice

Yice President & Project Director
Georgia Power Company

Post Office Box 282

Waynesboro, Georgia 30830

Mr. J. A, Bailey

Project Licensing Manager
Southern Company Services, Inc,
P.0. Box 2625

Birmingham, Alabama 35202

Ernest L. Blake, Jr,
Bruce W, Churchill, Esq.

Shaw, Pittman, Potts and Trowbridge

2300 N Street, N, W,
Washington, D, C. 20037

Mr. G, Bockhold, Jr,

General Manager Nuclear Operations
Georgia Power Company

P, 0. Box 1600

Waynesboro, Georgia 30830

Rogioml Administrator, Region 1l
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E. G, Adensam

E. A, Reeves

L. T, Gucwa

L. 8, Long

F. Allenspach

J. E, Garlington
G. C. Latnas

L. P. Crocker

J. A, Balley
D. P, Allison
J. Scinto

J. Hopkins

D, B, MacGuineas

[. Scroenfeld

LIST OF ATTENDEES

March 18, 19E8

ORGANIZATION

NRR
NRR
GPC
SCS
NRR
APCo
NRR
NKR
SCS
AEOD
0GC
NRR

Volpe, Boskey & Lyons

NRR

(for AEC)



ENCLOSURE 2

MEETING PURPOSE

Confirm the general acceptability of
the proposed SONOPCO license
application regardinag:

(1) Topics included in application

(2) Completeness of discussion



* Application Filed April 15, 1986

ee Technical Qualifications
(1-1/2 Pages)

®e® NSHC

ee fechnical Specification Changes

® Public Notice of Proposed Action
with NEHC, August 13, 1986




GRAND GULF

@ Apslication Filed September 2, 1986
ee Technical Qualifications (2 Pages)

®® NSHC

ee Technical Specification Changes

® Supplemental Information

ee® GDC-17 - October 13, 1986

®® Exclusion and Emergency
Preparedness - October 24, 1986

+ eo Emergency Plan Transition Plan -
November 20, 1986

' ®® (Consent Letter - November 21, 1986

ee® Emergency Plan Agreement -
r December 11, 1986

@ee® Switchyard Agreement -
Cecember 23, 1986

® Granted December 20, 18986
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APPLICATION TO AMEND “ACILITY
OPERATING LICENSE NOS.
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General License Revisions

I General Information
II. Specific Information Regarding
Substantive Issues
III. No Significant Hazards
Considerat.ion Evaluation

IV. Effective Date
V. Consent

Ap- "ndices:

e License Cun”itions
e Safety Technical Specifications

e Environmental Technical
Specifications




I. GENERAL INFORMATION

Name

Address

Directors and Officers
Technical Qualifications
Financial Aspects
Anti-Trust Considerations
Restricted Data



TECHNICAL QUALIFICATIONS

w Same as present organizations
" Project concept advantages

i Cffsite Project Group

ee® Licensing and engineering

ee® Maintenance and outage planning

®e® Administrative - Human Resources,
procurement, financial, emergency
planning

@ SRB (PRE)

i Technical Services

@e® Nuclear Fuel

ee ISI

@e® Regulatory and engineering services
ee Engineering support

®® Corporate QA




TECHNICAL QUALIFICATIONS
(CONTINUED)

@ Administration

ee® Financial
ee Human Resources

®® Information resources

@ Records
ee (orporate communications

@ Benefits of an integrated
nuclear company




II. SPECIFIC INFORMATION
REGARDING SUBSTANTIVE ISSUES

e . e Sl et A P A TN S T N i S S W0 T € SO s A

® Emergency Planning
e GDC-17
® Exclusion Area



EMERGENCY PLANNING

-~ Onsite plan unaffected

Offsite organization changes

Revisions to contracts with
support agencies

No decrease in effectiveness
10 CFR 50.54 (q) applies



Assured source of offsite power

Operating company continues to
maintain switchyard

Procedures define responsibilities




EXCLUSION AREA

e Qwners authorize exclusion area
control to SONOPRPCO

e Includes switchyard,
transmission iines



III. NO SIGNIFICANT HAZARDS
CONSIDERATION EVALUATION

B e a——

® Proposed Change
® Background

® Analysis

& Conclusion



SAFETY TECHNICAL
SPECIFICATION CHANGES

B i e i T ————————

® §£.2.1 Onsite and Offsite
Organization

ee fFigure 6.2-1 - Revised
®® Figure 6.2-2 - Unchanged
® Shearon Harris Option
(January 27, 1968)
ee Figure 6.2-1 - Deleted

®® Figure 6.2-2 - Deleted



ADMINISTRATIVE CONTROLS

e AT T SN SRR TSI I L s LT SIrIomTETTT ooz — o

5.1 MESPONSIBILITY

6.1.1 The General Manager - Nuclear Plant shall be responsible for
overall unit operation and shall delegate in writing the succession to
this responsibility durinyg iz absence.

6.1.2 The Shift Supervisor or during his absence from the Control Room
4 designated individual shall be responsible for the Cortrol Room
command function. A management directive to this effect, signed by the
Senifor Yice President responsible for Nuclear Generation, hereafter
referred to 4s Sonfor Vice President, shall be refssued on an annua)
basis.

6.2 OPGANIZATION
QFFSITE

6.2.1 The offsite organization for facility management and technica)
support shall be as shown on Figure 6.2-1.

FACILITY STAFF

6.2.2 The facility organization shall ‘2 as shown on Figure 6.2-2 and:

a. Each on-duty shift shall be composed of at least the minimum
shift crew composition shown in Table 6.2-1.

b. At least one licensed Reactor Operator shall be in the
Control Room when fuel {s in the reactor. In addition, at
Teast one licensed Senior Reactor Operator shall be f{n the °
Control Room while the unit is in MODE'Ll, 2, 3 or 4.

€. A Health Physics Technician # shall be on site when fuel is
in the reactor.

d. A1l CORE ALTERATIONS shall be directly supervised by either a
1icensed Senior Reactor Operator ar Senior Raactor Operator
Limited to Fuel Handling who has no other concurrent
responsibilities during this operation.

e. A site Fire Brigade of at least 5 members shall be maintained
onsita at all times.# The Fire Brigade shall not include 2
members of the minimum shift crew necessary for safe shutdown
of the unit and any personne! required for other essentiz)
functions during a “ire emergency.

#ine Healtn Physics technician and Fire Brigade composition may be less
than the minimum requirements for a period of time not to exceed 2 hours
in order to accomodate unexpected absence of the Health Physics
Technician and/or Fire Brigade membars provided {mmediate action is
taken to restore the Health Physics Technician and/or Fire 8rigade to
wi1thin the minimum requirements.

FARLEY-UNIT 2 61 NAENOMENT NO. §1



OFFSITE

ONSITE

Executive
Vice President

Senior *

Vice Prestdent

Manager
Safety Audit and
Engineering Review

Supervisor
Safety Audit and
Engineering Review

Staff

-~

General Manager |
Nuclear Support I

General Manager -
Nuclear Plant

Plant
Staff

'

|
Staff

OFFSITE

*Corporate responsibility
for fire protection

program

Figure 6.2-1 Offsite Organization for Facility Manage-ent and Technical Support
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on shall be established for unit oneration
te and offsite oraanization shal)

Or activities affecting the safety of the nuclear powe

cffsite organiza

i
.
anagement e ons

nclude
plant
responsibility and communication shal) be estahlished
est management levels through intermediate
Il operat .ng organizition positions. Those re-
umented and updated, as appropriate, in the fore
These orgenizationa) charts will be
accordance with 10 CFR 50.71(e)

.

gocCunented

eCutive position (corporate officer)

organization | g corporate responsibility for overall

ar safety dividual shall take any measures needed t¢
aff in operating, maintaining

eptable performanc e st , ang
technical support | he plani so that cuntinued nuclear safety

.

0O &

position in the onsite organiza-
unit safe operaiion and shal)l have
ver Lhose onsite resources necessary for safe operation and
nce of the plant

oe an individua)l management
ng responsibility for overal)

the individuals who train the operating staff and those who
out the quality assurance functions may report to the appropri
onsite, they shall have sufficient organizationa) freedom t¢
dent from operating pressures

duals may report to any appropriate manager
radiological health and safety of employeet
cs manager shall have direct access to

responsibility for overal)l unit management
have the authority to cease any work
jeopardized or in the event ¢f unnecessary










%ugmmmuhmw;u_ vice
President-Nuclear Operations:

On motion, duly made and seconded, the following
resolution was unanimously adopted:

;OLVED: Tha® Mr. William G. Hairston, III be and

hereby is elected Senior Vice President-Nuclear Operat!._as

of Georgia Power Company, effective Kay 18, 1988,

The undersigned officer of Georgia Power Compal.y does
hereby certify that the foragoing is a true and cou- 2t
copy ' f resolution duly and rejularly adcpted at meeting c
the ooard of Directors of Georgia Power Company, duly held
on May 18, 1988, at which a gquorum was in attendance and
oting throughout, and that suid resolutirs has not since
been rescinded but is still in full forc: ar * ¢Jlfect.

Dated March 28, 1991




Election of Charles K. McCoy, as Vice President-Nucle-t:

On motion, duly made and seconded, the following
resolution was unanimously adopted:

RESOLVED: That Mr. Charles K. McCoy be and hereby is
elected Vice President-Nuclear of Georgia Power Company,

effective May 18, 1988.

T 0629000008080y B8 R T IR R L B A N )

The unders gned officer of Georgia Power Company does
hereby certify that the foregoing is a true and correct
copy of resolution duly and regularly adopted at meeting of
the Board of Directors of Georgia Power Company, duly held
on May 18, 1988, at which a quorum wag in attendance and
voting throughout, and that said resolution has not since
been rescinded but is still in full force and effect.

D’.ted Yarcn 28, 1991

Assistant Secretdry

o/ NN
4\ 17/4,2 ’i{'% / \\:é‘ v!! ‘*.'K,LL.—‘:;
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Item 1. Description of Proposed Transactions,

A. The Southern Company ('Southern") is a registered holding
company under the Public Utility Holding Company Act of 1935 (the “Act").
Southern proposes to form, organize and acquire the capital stock of another
direct who!lly-owned subsidiary to be ir-orporated in Delaware and called
“outhern Nuclear Operating Compacy, Inc. (sometimes referred to hereinafter
as “SONOPCO"), which will provide nuclear operation services, technical
services and administrative services (sometimes referred to hereinafter
collectively as "nuclear services") to affiliates »f the Southern electric
system. In the final phase of its implementation, SONOPCO may also provide
nuclear services to unaffiliated co-ci'ners of Southern electric system
nuclear plants. To the extent feasible and as an inc ent to its provision
of nuclear services to the Southern electric system, SONOPCO may also provide
nuclear services to owners of nuclear facilities which are not part of the
Southern electiic system,

[t 1s proposed that, upon obtaining all requisite regulatory
authorizations and after evaluation during a transition period, SONGPCO will
provire nuclear services with respect to the nuclear electric generating
facilities owned by the Southern electric syster Prouently, two of the
operating companies of the Southern electric § »tem hive responsibility for
nuclear operations. Alabama Power Company (“APC") owns and is licensed to
operate the Farley Nuclear Plant Units 1 and 2 (“Farley"). Georgia Power

Company (“GPC*) 1s a co-owner of and
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non-nuclear personnel, The ability to attract superfor nuclear talent and
retain quality individuals once recruited will benefit the Southern electric
system and its customers and investors.

B. Southern anticipates implementing the SONOPCO operating
structure in a transitional process involving three phases, with each phase
being designed to improve the safety and efficiency of the nuclear
operations over that obtained in the previous phase. Southern anticipates
that exch phase of this project will have benefits for system operations
independent of the benefits derived from subsequent phases and will evalyate
each phase prior to implementation,

The initial phase will be tc form a matrix organization in which
key management personnel will be shared between APC and GPC pursuant to
shared employee agreements in substantially the form attached as Ex*iYit 8]
hereto. No changes in corporate structures will be needed to accuaplish
this pooling of management resources. Exhipit B-2 hereto presents the
matrix organizational structure during phase one.

The second phase, to commence upon approval by the Commission of
this Application/Declaration, will entail creaticn of the nuclear operating
company as a service company providing nuclear servi es to APC and GPC.
Authorization is hereby requested for SONOPCO to perform a wide range of
nuclear services, including without 1imitation plant operating services,
fuel procurement services, engineering ser.ices, adiniristrative services

-4 -



and technical services, Exhibit B-3 hereto presents the anticipated SONOPCO
organizational structure during phase two, Since certain executive management
will continue to be employees of both APC and GP(C, as is shown in this exhibit,
APC and GPC will have direct input into SONOPCO operations through established
ma-agement reporting relationships.

[n the third phase, SONOPCO will become the licensed operator for the
nuclear plants and will enter into contracts for the actua) operation of the
plants, It is contemplated that the nuclear operating company will become the
licensee under licenses issued by the Nuclear Regulatory Commission {“NRC*) only
during this final stage. Exhibit B-4 hereto presents the anticipated SONOPCO
organizational structure during phase three, It is expected that the owners
will retain approval authority over budgets for operations and maintenance, fuel
procurement and capital additions. In addition, owner management will be kept
informed on a current basic as to the status of plant operations through
periodic briefings and reports by responsible SONOPCO officers.

Since the nuclear functions now existing within APC and GPC are
separate and distinct, it fs anticipated that the formation and operation of
SONOPCO will not have any detrimental effect on the fossil, hydroelectric ¢
other corporate functions remaining in these companies, With few exceptionc,
the operating personnel w ') will be transferrec to SONOPCO are currently
uedicated to nuclear oparatic-- at APC and GPC.

C. Farley is owned by APC and is currently operated by APC pursuant

to an opecating license granted by the NRC and its prede essor,
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approval, with respect to each plant, annual budget estimates of costs of
nuclear services, and the anticipated fuel and capival costs that are
expected to be incurred, [t Jc presently anticipated that under these
operating agreements, SONOPCO would receive payment for the costs of its
nuclear services by drawing upon reserve accounts for monthly costs and
expenses as they are fncurred and that SONOPCO will submit monthly billing
statements 1or such amounts after the end of the month. This monthly
payment and billing procedure is expected to minimize the need for
substantial working capital for SONOPCO.

Any nuclear services which may be rendered by SONOPCO with respect
to nuclear plants which are not owned in whole or in part by aff‘liates of
the Southern electric system will be effected pursuant to service or
operating agreements which provide for billing at negotiated rates.

SONOPCU may provide 1 wide range of nuclear services to
nonaffiliated companies, such as plant operating services, engineering
services, technical services and administrative services. SONOPCO wili
account and report separately in its books and records the cost of
providing such services to ensure that such costs aure properly segregated
between affiliated companies and nonaffiliated companies. The Commission is
hereby requested to reserve jurisdiction with ~espect to this matter until
contracts are neqotiated for such transactions.

E. Accounting, treasury and other supporc services, as well as
personnei, may be furnished to SONOPCO at cost by Southern Company Services,
Inc. (“SCS"), APC and GPC.



F, Southern will capitalize SONOPCO by purchasing for cash all of
the shares of SONOPCO's common stock for an aggregate consideration of up to
$10,000,000, In addition, Southern proposes to make open account advances
to SONOPCO from time to time. which at the option of Southern could be
converted into capital contributions or shares of common stock of SONOPCO,
The rate af return on SONOPCO's common equity capital will not exceed the
average of the most recent rates of return allowed by the Alabama Public
Service Commission (“APSC“) and the Georgia Public Service Commission
("GPSC") on the common equity capital of APC and GPC, respectively, Open
account advances from Southern will accrue interest at a rate not to exceed
the prime rate in effect at a hank to be designated by Southern, Southern
also seeks authority for a period of five years for SONOPCO to borrow from
lenders other than Southern, The aggregate principal amount of any advances
ta SONOPCO by Southern or lenders other than Southern will not exceed
$50,000,000 at any one time outstanding, Unless authorized by the
Commission, loans obtained from lenders other than Southern will have
maturities not to exceed 10 years and will accrue interest at a rate not to
exceed the prime rate plus 2% for variable rate loans and the prime rate at
the ti e of borrowing plus 3% for fixed rate lToans. Such loans may be
secured or unsecured and may be guaranteed by Southern, AFC and/or GPC.

G. The salaries and other costs of present Southern system
employees who will be transferred to SONCPCO as discussed above, including

provision of appropriate pension and other employee benefits for such

-9 -
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Item 3, Applicable Statutory Provisions.

A, The issuance and sale by SONOPCO of shares of {ts capital
stock are subject to the provisions of Sections 6(a) and 7 of the Act., They
are not subject to the provisfons of Rule 50 ther.under by reason of the
exemption provided by subparagraph (a)(3) thereof,

B. The acquisition by Southern of shares of the capital stock of
SONOPCO 1is subject to Sections 9(a) and 10 of the Act.

C. The making of open account advances by Southern to SOAOPCO is
subject to Section 12(b) of the Act and Rule 45 thereunder.

C. The organization of SONCPCO and the conduct of its business
are suuject to Section 13(b) of the Act and Rules 86-95 thereunder,

E. The indemnification of SONOPCO by APC and GPC pursuant to the
service or operating agreemant. .scribed in .tem 1.0 above, and the
guarantees cf SONOPCO indebtedness described in Itam 1.F above, are subject
to Section 12(b) of the Act and F.le 45 thereunder.

F. Tne conversion hy Southern of open account advan-es into
capital contributions or equity of SONOPCO is subject to Section 9(a)(2) of
the Act and Rule 44(a) thereunder.

G. Since the regulatory authorizations to carry out the proposud
transactions may be forthcoming at different times, authorization is
requested from the Commission to implement the proposea transactions in

stagr3. Applicants believe that since the SONOPCO program will pe a

« 11 %
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(a) Exhibits

A=l

A-2
8«1
8-2

B-3

B-4

8-5

B-6

B-7

B-8

8-9

8-10

B-11

D=1
-2

G

Proposed Certificate of Incorporation of SONOPCO. (Filed
under Form SE )

rroposed By-Laws of SONOPCO, ‘Filed under Form SE.)
Form of shared employee agreement., (Filed under Form SE.)

Phase one matrix organizational structure. (Filed under
Form SE,)

SONOPCO Phase two organizational structure. (Filed under
Form SE.)

SONOPCO Phase three organizational structure., (Filed under
Form SE.)

Form of proposed services agreement between APC and
SONOPCO, (Filed under Form SE.)

Form of proposed services agreamant between GPC and
SONOPCO. (Filed under Firw SE. )

Form of proposed operating agreemen. fcr Plant Farley, (To
be filed by amendment.)

Form of proposed operating agreement for Plant Hatch., (To
be filed by amendment.)

Form of proposed operating agraement for Plant Vogtle. (To
be fi'ed by amendment,)

Form of proposed services a¢-eement between SCS and
SONOPCO. (Filed under Form >E.)

Form of proposed services/operating agreement between
nonaffiliated company and SONOPCO. (To be filed by
amendment , )

Not applicable.

Copy of petition to APSC. (To be filed by imendment.)
Copy of order of APSC. (To be filed by amendment.)
Not applicable.

Opinions of counsel, (To be fiied by amendment,)

Form of Notice,.

3 8o
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SIGNATURES

Pursuant to the requirements of the Public Utility
Holding Company Act of 1935, the undersigned companies have
duly caused this statement to be signed on their behalf by the

undersigned thereunto duly authorized.

Dated June 22, 1988 THE SOUTHERN COMPANY

By /UA—“'.‘:—\- Q- 777WE-
am A, Maner,
Assistant Secretary

ALABAMA, POWER COMPANY

By

ayne doston
fstant Secretary

GEORGIA POWER COMPA

ayné€ Boston
Zééistant Secretary

Note: SONOPCO has not been formed
yet and consequently has not joined
in the execution of this Application/
Declaration, However, when the
formation and organization of SONOPCOQ
is authorized, that corporation will
Join in an amendment to this
Application/Declaraticn whereby 't
will adopt such Application/
Peclaration, as previously amended,




AGREEMENT FOR SHARED EMPLOYMENT OF

THIS AGREEMENT, made and entered wnio as the first day of
June, 1988 by and among Alabama Power Company (APQ), Georgia Power
Company (GPC), and ) e (Employee).

WITNESSETH:
WHEREAS, Employee is an employse of APC having experience and
cxperuse i the field of nuclear operations: and
WHEREAS, GPC wishes to employ Employee as rn employee of GPo

to provide services in his area of experience and expertise; and

WHEREAS, APC continues to need Employee in its employ to provide

vices, and is willing for Employee to be employed by GPC at
en be is not employed by and providing service 0 APC; and
:AS, Employee is willing to perform as an employee of APC

time to time on the terms and conditions set forth

THEREFORE, in consideration of the premises and the mutua!

ons set forth herein, the parties hereto agrec as follows:
13 )

.mployment of Employee: APC shall continue to
the total compensation, pension, savings

other benefits




i -

or additional tompensation, pension, savings plans, insurance, or

other benefits as would, at doy fluture point in tme during the term
nereof, be paid and provided to Employee as an employee of APC in the
ordinary course of business. [n addition, APC shall pay all expenses
lncurred by Emplovee in  his employment by either APC or GPC as would
be reimbursable to Employee as an employee of APC in the ordinary
course of business. Notwithstanding Employee's agreement hereunder to
become an employee of GPC from time to time, the resulting breaks in
employment with APC during the times he s employed by GPC pursuant

thic

(0 tus Agreement shall be disregarded foi all purposes in connection with

the compensation and benefits. including retiremcnt  benefits, that would
2¢ due him from APC Employee agrees that he shall have no claim,

ngot or cause of action against GPC  for any compensation, benefits, or
expense reimbursement that he might earn unde: this Agreement and ‘hat
APC shall exclusively be responsible and Lliable for all such payments and
contributions; provided, however, uothing herein shall be construed to

affect any rights of Employee to indemnification or other protection

[ from

uability afforded by GPC to its officers or employees that would normally

be ay bie to Emplovee.

-~ r . . ! 3 : { . : o 2

2 Basis__for Sha ring_Employment _of Employee: GPC agrees to
- |

mploy Employee, and Employee agrees to be employed by GPC for such

periods of time during each month mutually acceptable to GPC, APC and
Employee During the time Eiaployee s employed by GPC, he shall
devote his time, attent n, and enecrgies in the pertormance of the duties
| ited WL, and  will, auring such ume, be under the sole super




vision, direction and control of GPC. Employee shall, during ihe remain-

der of each moanth, be employed by APC and shall devote his time,
attention, and energies in the performance of the duties designated by
APC and will, during such time be under the sole supervision, direction
and coantrol of APC.

3. Reimbursement_of APC_Costs: GPC agrees to reimburse APC

two-thirds of APC's full costs associated with the compensauion and
benefits paid and provided to Employee each month, such share being
based on the estimated percentage of time during the month Employee
will be employed by GPC. Fach month, Employee shall consult with APC
and GPC to determine whether even's have occurred to cause adjustment
in the reimbursement pereentage., GPC also agre s to pay APC the
reascnable  pro rata cost  seurred oy APC with respect to the payroll,
pension, savings, tax withholding, unemployment, bookkeeping and other
personnel support and administrative services utilized by APC in connec-
tion with the provision of compensation and b.oaefits to Employee, and
shall pay APC for all expenses incurred by Employc.c in the course of his
employment for GPC that have been reimbursed by APC. It is acknow-
ledged by the parties that, in some instances, expenses may be incurred
that must be allocated between APC and GPC, and APC and C™C agree to
such allocation on the basis reasonably recommended by Emplovee. GPC
shall reimburse APC any other costs of any nature that APC may incur
arising out of GPCs employment of Employee. APC shall reimburse GPC
any other costs of any nature that GPC may iocur arising out of APCs

employment of Employee.



Recponsibility  for Work: Limitatio ; APC shall have

00 responsibility whatsoever to GPC or a. (other than Employee)

claiming by or on behalf of GPC for any claims, liabilities, injuries,

damages or other consequences under any theory of liability, whether in
coptracy, in tort (including negligence and strict liability) or otherwise,

ansing out of or related to the work or other act or ormussion of

Ewmployee during any time Employee is employed by GPC, it being

understood and agreed that GPC has sole authority and responsibility for
the work of Employee during the period of employment with GPC. GPC

shall have no responsibility whatsoever to APC or anyone claiming by or

on behalf of APC for any claims liabilities, injuries, damages or other

under any theory of liability, whether in contract. in tort

negligence and stnct liability) or otherwise, arising out of or

T

16 work or other ac’ or omission of Employee during any time

s emplioyed by APC, it being understood and agreed that APC

bas sole authority and responsibility for the work of Employee during the

LUl

ment with APC.

crm: This Agreement shall

(RFES S
forth above and shall continue

APC, or GPC, without aay necessit

will of the party giving notice ermination,




the State of Alabama.

IN WITNESS WHEREOF, the parues bhave execated or caused this

Agreement to be executed as of the date first written above.
ALABAMA POWER COMPANY
GEORGIA POWER COMPANY

EMPLOYEE
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Exhibit B-3
SONOPCO Phase Two Org. .ization
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SECURITIES AND EXCHANGE COMMISSION
[Release No. 385 - 24694 )

Filings Under the Public Utility Holding Company Act of 1935
(YAct®)

August 12, 1988

Notice is hereby given that the following filing(s) has/have
been made with the Commission pussuant to provisions of tho Act
and rules promulgated thereunder. All interested persons are
referred to the application(s) and/or declaration(s) for ~~mplete
statements of the proposed transaction(s) summarized below. The
application(s) and/or declaration(s) and any amendment(s) thereto
is/are available for public inspection through the Commission's
Office of Public Reference.

Interested persons wishing to comment or request a hearing
on the applicat.on(s) and/or declaration(s) should submit their
views in writing by September 6, 19f8 to the Secretary,
securities and Lxchange Commission, Washington, D.C. 20549, and
serve a copy on the relevant applicant(s) and/or declarant(s) at
the address(es) specified below. Proof of service (by affidavit
or, in case of an attorney at law, by certificate) should be
filed with the request. Any request for hearing shall identify
specifically the issues of fact or law that ars disputed. A
person who so requests will be notified of ary hearing, if
ordered, and will receive a copy of any notice «* order issued 1in
the matter. After said date, the application(s) and/or
declaraéion(s), as filed or as amended, may be ¢ranted and/or

permitted to become effective.
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The Southern Company (70~/%£30)

The Southern Company (“Southern"), 64 Perimeter Center East,
Aclenta, Georgia 30346, a registered holding company, and its
el sctric utility subsidiaries, Alabama Power Company ("APC"), 600
North 18th Street, Birmingham, Alabama 35291, and Georgia Power
Company ("GPC"), 333 piedmont Avenue, N.E., Atlanta, Georgia
30308, have filed an application-declaration pursuant to Sectionc
6(a), 7, 9(a), 1c, 12(b) ard 13(b) of the Act and Pules 45 and
86~-95 thereundei.

southern proposes to organize a new wholly owned Delaware
subsidiary to be known as Southern Nuclear Operating Company,
inc., ("SONOPCOY), to consolidate the personnel of the Southern
system companies involved in nuclea - services into a single
organization. SONOPCO's operating structure will be implemented
in three phasec. Initially, key nuclear cperations management
personnel will be shared between APC and GPC. In the second
phase, which would begin upon approval by the Commission of the
present application-declaration, SONOPCO will be organized as a
service company that will provide APC and GPC with nuclear
services, including plant operating services, fuel procurement
services, administrative services and technical services, but
will not own, tinance or operate any nuclear or other utility
assets. In the third phase, SONOPCO will become responsible, on

behalf of the owners and through contract with them, for the



3
operation and maintenance of all nuclear generating facilities
owned by Southern electric system companies,

SONOPCO may apply to the Nuclear Regulatory Commission
("NRC") or its successcr for facility license or permits for the
Farley Nuclear Plant ("Farley"), owned and operated by APC, and
for the Hatch Nuclear Plant ("Hatch") and Vogtle Nuclear Plan®
("Vogtle"), each of which is jointly owned by GPC, the Municipal
Electric Authority of Georgia, Ogletho.pe Power Corporation, and
the City of Dalton, Georgia, and for which GPC is the present
licensee and operator under an existing operating agreement.
Nuclear services rendered by SONOPCO to nuclear plants not wholly
owned by associates of the Southern system will be pursuant to
service or operating agreements that provide for billing at
negotiated rates.

Accounting, treasury, and other support services, as well as
personnel, may be furnished to SONOPCO at cost by Southern
Company Services, Inc., APC, and GPC. SONOPCO will render
service to associated companies at cost, pursuant to Section
13(b) of the Act. The costs will be accounted for and billed to
the owners of Lhe subject facilities as prescribed by Rules 91
and 93 and the uniform system of accounts prescribed thereunder.
In the case of SONOPCO's services rendere. for the Vogtle ana
Hatch units, these costs will be detern{nad, accumulated, and
allocated among the owners of Vogtle and Hatch in proportion to

3 their ownership interests.
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SONOPCO will issue, and Southern will purchase for cash, all
of the shares of SOI -CO's common stock for an aggregate
consideration of up to $10 million. Southevrn proposes to make
open account advances to SONOPCO from time to time, which may be
converted into capital contributions or shares of common stock of
SONOPCO. The rate of return on SONOPCO's equity capital will not
exceed the average of the most recent rates of return allowed by
the Alabama Public Service Commission and the Georgia Public
Service Commission on the equity capital of APC and GPC,
respectively. SONCPCO also proposes to obtain funds from third
party lenders. The aggregate principal amount of advances to
SONOPCO by Souchern or lenders other than Southern will not
exceed $50 million at any time outstanding. Interest on open
account advances by Southern will accrue at a rate not to exceed
the prime rate at a bank designated by Southern. Unless
authorized by the Commission, loans by parties other than
Southern will have maturities not tc exceed ten years and will
acerue interest at a rate not to exceed the lender's prime rate
plus 2% for variable rate loans and the prime rate at the time of
porrowing plus 3% for fixed rate loans. Loans by parties other
than Southern may be secured or unsecured and may be guaranteed
by Southern, APC and/or GPC. With respect to the initial
capitalization of $10 million and to open account advances from
Southern, it is requested that the Commission reserve

jurisdiction over amounts in excess of $5,000,000 and



$15,000,000, respectively, and over »!l advances from lenders
other than Southern. Southern reque: this financing authority
through December 31, 19%0.

For the Commission, by the Division of Investment

Management, pursuant to delegated authority.

Jonathan G. Katz
Secretary

9&»‘...."..*. . ‘ .::: ‘.‘.:.LQ:‘

By: Chirley E. Hollls
Asgistant Secretary



RCLT UNITED STATES
¢~ “

F. % NUCLEAR REGULATORY COMMISSION
I . "; REGION 1
§ ME( 101 MARIETTA STREET N.W.
=° ’ } ATLANTA, GEOMGIA 30323
-
e%h.‘m,,.‘;
e -
AUG (1 w88

Docket Nos. 50-321, 50-366
50-424, 50425

License Nos., OPR.57, NPF-§
NPF-68, CPPR-109

Georgia Power Company
ATTN: Mr, W, G. Hairston, [l
Senior Vice President -
Nuclear Operations
P, 0. Box 4545
Atlanta, GA 30302

Gentlemen:
SUBJECT: MEETING SUMMARY - NUCLEAR OPERATIONS - TRANSITION ORGANIZATION

This refers to the information meeting conducted in the NRC Region II QOffice on
July 25, 1988, This meeting was held at your request to discuss your current
transitional nuclear operations organization for the corporate office, Vogtle
facility and Hatch facility, A list of attendees, a brief summary and a copy
of your handout are enclosed.

[t is our opinion that this meeting was beneficial and has kept us apprised
of your nuclear operations organization.

In accordance with Section 2.790 of NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and its enclosures
will be placed in the NRC Public Document Room,

Should you have any questions concerning this letter, we will be pleased to
discuss them,

Sincerely,

’h./%-zﬁ-—ﬁ/\

J. Nelson Grace
Regional Administrator

Enclosures:

1. Meeting Summary

2. List of Attendees

3. Georgia Power Company Presentation

cc w/encls: (See page 2)



Georgia Power Company

cc w/encls:

R, P, McDonald, Executive Vice
President, Nuclear Operations

P, D. Rice, Vice President, Project
Director

C. W. Hayes, Vogtle Quality
Assurance Manager

G. Bockhold, Jr., General Manager,
Nuclear Qperations

L. Gucwa, Manager, Nuclear Safety
and Licensing

J. A, Bailey, Project Licensing
Manage!

8. W. Churchill, Esq., Shaw,
Pittman, Potts and Trowbridge

D. Kirkland, 111, Co'insel,
Office of the Consnier's Utility
Council

0. Feig, Georgians Against
Nuclear Energy

AUG 11 188



° ENCLOSURE 1
MEETING SUMMARY 1

On July 25, 1988, representatives of Georgia Power Company (GPC) met with the
® NRC in the Region Il office in Atlanta, Georgia to discuss the Corporate

| office, vogtle facility, and Hatch facility nuclear operations organization.
A list of meeting attendees is in Enclosure 2.

GPC gave a presentation which provided an organization status.

¢ An outline of GPC's presnntation is given in Enclosure 3.

After approval by the Securities and Exchange Commission, a nuclear operating

company consisting of the nuclear plants in ine Southern Company (Hatch,

Farley, Vogtle) will be formed. The ccrporate office location will be decided

once approval for the company is obtained. A project organization has been
@ established for each plant,




ENCLOSURE 2
LIST OF ATTENDEES

=

. Nuclear Regulatory Commission - Region 1!

S
A, Reyes, Director, Division of Reactor Projects (ORP)
L. Brownlee, Chief, Branch 3, ORP
. C. Dance, Chief, Section 18, DRP
V. Sinkule, Chief, Section 3B, ORP
M., Verrelli, Chief Branch 1, DRP
Patterson, PrOJeCt Engineer, ORP

OO X X <1

NRC « Office of Nuclear Reactor Regulation

D, B, Matthews, Project Directorate [[-3

Georqgia Power Company

. G. Hairston, IIIl, Senior Vice President, Nuclear Operations
. K, McCoy, Vice President, Nuclear Operations

, T. Beckham, Vice President, Nuclear Operations

. J. McHenry, Manager, General Support

4 C.OOX
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ENCLOSURE 3
NUCLEAR OPEHATIONS - THANSITION
ORGANTZATION
l B McDONALD
l EXEC VP - NUC OPS
l P H BRITY C. 7. nOORE
l EXECUTIVE SECHE TARY GEN MGR DUALITY ASSURANCE
M. 6 HAIRSTON
SH VP - NUC OPS
T. J. MCHENRYS -
ASST 10 EVP £ SVP NUC OPS SAFETY REVIEN BOARD
J. T, BECKHAM C. K. mccoy T. 4. MOHENRYS
VP - NUCLEAR HATICH) VP - NUCLEAR (VOGILE) MGR GENERAL SUPPORT
8. L. MINTZ - L. C. BEANLEY = M. E. LORD
SENIOR SECRE TARY EXECUTIVE SECRETARY SECHE TARY IV
= L. 7. BUCWA= - J. P KANEw= L—% J. J. BADGETT»
MR LIC & ENG - HATCH MGRA LIC € ENG6 - VOBTLE MER TANG & EMER PREP
e 1
}—1 8. X MOLEODw= - H. P WALKER= - S. C. ewaD
MGA WNT SUPPORT MGH MNT SUPPORT /MUCL EAR MGA RADIOLOGICAL SAFETY
= H. €. NIX - 6. BOCKHOLD = M. B HOBBYS
GEN MGR - NUCLEAR PLANT GEN MGR - NUCLEAR PLANT MER ADMIN SUPPORT
AR e — S e——eripe i ysai]

& Indicates a trsnsitional position
with incumbent serving in an acting
capacily .

01/25/98
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l.\_
Southern C ompany
Edward L. Add'son :

S he southern emcire sysier
Presucent

DATE: September 21, 1988

TO: Einployees of Alabama Power
Georgia Power
Southern Company Services

As you know, this past May we announced plans to form a uew subsidiary -
Southern Nuclear Operating Company (SONOPCOQ) — to provide management and
technical services for the nuclear power plants in our system.

I waat to briefly update you on the progress we've made toward combining our
nuclear operations.

in June, we filed an application with the Securities and Exchange Commission for
approval to create the new company. We are awaiting final commission action. However,
Oglethorpe Power Corporation, which owns 30 percent of Plant Vogtle and 30 percent
of Plant Hatch, has intervened in the matter and asked the commission to delay its

ruling until several of Oglethorpe’s concerns are addressed. We are continuing to hold
discussions with Oglethorpe officials.

We've also taken the first step in merging the nuclear management professionals of
Alabama Power and Georgia Power. Pat McDonald is serving as executive vice
president of both companies and is responsible for the operation of Plants Vogtle,
Hatch, and Farley. He is being assisted by George Hairston, who is serving as a senior
vice president of both companies.

Also, | recently asked Alabama Power President Joe Farley to devote a portion of his

time to guiding the formation of our new nuclear company. His leadership and insight
will be of immeasurable value.

Finally, we have decided to move the off-site nuclear management and support
functions of both Alabama Power and Georgia Power to a single locatinn. While sach
company - as the licensee — will be responsible for operating its respective plants,

a common location will better facilitate exchange of information and integrated
nuclear plannina

We will locate these functions in Building 40 of the Inverness office park near
Birmingham — adjacent to the nuclear support and engineering support groups of
Southern Company Services. This relocation should be completed by the end of 1988,

As we continue this process, some of you certainly will be called upon to assist in
various aspects of SONOPCQ's creation. ! would ask each of you personally to do all
you can to help make this exciting promise a reality,

3_';( L)Ilz,. M
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VECP-FSAR~13

13. 1.2.2 Nuclear Operations Organization

The nuclear operations organization, ur”.r the supervision of the
executive vice president-nuclear operacions, has direct
responsibility for the operation and maintenance of GPC's nuclear
plants. The nuclear operations organization consists of the
plant operating staffs, the safety audit and engineering review
organization, and the nuclear suppert (Vogtle) organization which
provides support in the areas of engineering, licensing,
maintenance, and administration.

Engineering support during plant operation will be provided
pramarily by the SCS Nuclear Plant Support Department. The 8Cs
Technical Services-Nuclear Department will provide nuclear fuel
contract administrative services, reload licensing, and cperating
licensing support. The structure of the General Office
organization is shown in figures 13.1.1-2 and 13.1.1-3 and 1is
described in the following paragraphs.

13.1.1.2.2.1 Executive Vice President-Nuclear Operations. The
executive vice president-nuclear operations, an officer of both
Georgia Power Company (GPC) and Alabama P.wer Company (APC), is
responsible to the chairman and CEOs of each company for all
aspects of operation of the nuclear generating plants in the GPC
and APC systems, as well as technical and administrative support
activities provided by SCS. The executive vice
president-nuclear operations directs the senior vice
president-nuclear operations in fulfillment of his responsibility.

Amend. 16 4/85
Amend. 24 6/86
Amend. 25 9/86
Amend. 26 10/86
Amend. 29 11/86
Amend. 35 31/88
1 1 G g Ny Amend. 39 11/88B



VECP-FSAR-13

13.1.1.2.2.2 8Senior Vice Fresident-Nuclear Operations. The
senior vice president-nuclear coperations, an officer of both
Georgia Power Company (CPC) and Alabama Power Company (APC),
reports to the executive vice president-nuclear coperations. This
individual is responsible for the safe, reliable, and efficient
operation of Plants Vogtle, Hatch, and Farley The senior vice
president-nuclear cperations directs the efforts of the vice
president-nuclear (Vogtle), the vice president-nuclear (Hatch),
and the vice president-nuclear (Farley).

13.1.1.2.2.3 Vice President-Nuclear (Vogtle). The vice
president-nuclear (Vogtle) reports to the senior vice
president-nuclear operations and is responsible for operation and
maintenance of Plant Vogtle as well as licensing, engineering,
maintenance, and administrative support activities. The vice
president-nuclear (Vogtle) directs the general manager-nuclear
plant (Vogtle), the general manager-nuclear support (Vogtle), and
the manager-safety audit and engineering review (Vogtle).

13.1.1.2.2.4 Ceneral Manager - Nuclear Support (Vogtle). The
general manager-nuclear support (Vogtle) reports to the vice
president-nuclear (Vogtle) and is responsible for corporate
support in the areas of engineering, licensing, maintenance, and
administration. The general manager-nuclear support (Vogtle)
directs the manager-nuclear engineering and licensing (Vogtle),
the nanager-nuclear maintenance and support (Vogtle), and the
manager-nuclear administration (Vogtle).

13.1.1.2.2.5 Manager-Safety Audit and Engineering Review
(Vogtle). The responsibilities of the manager-safety audit and
engineering review (Vogtle) are described in section 17.2.

Amend, 16 4/85
Amend., 24 6/86
Amend, 2% 9/86
Amend., 26 10/86
Amend. 29 11/86
Amend. 35 3/88
13.1.1-8 Amend. 39 11/88
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UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION 1)
101 MARIETTA ST N W
ATLANTA GEORGIA 30322
FEB 07 w8
50321,
50-425,
OPR.57

P
PP

1
- AV

‘ower Company
W. G, Hairston, 1!]
senior Vice President
Nuclear Operations
Box 1295
gham, A

Birmin

sentlemen:
" da ” 4
‘ﬂ,‘S , V=3¢

88-33, AND S50

his refers to a Nuclear Regulatory Commission (NRC) inspection of corporate
organization, responsibilities, and functions conducted by Messrs,
V. Sinkule, J. F., Rogge, J. E. Menning, F. Allenspach, L. R. Moore,

C. Dance, and G. Maxwel)l on December 19 - 21, 1988, The inspection included
review of activities authorized for your Corporate Office in Birmingnam,
labama., At the conclusion of the inspection, the findings were discussed with
members of your staff identified in the enclosed Inspection Report, A

management meeting to discuss nuclear plant oversight responsibilities,

technical support responsibilities, and activities of the corporate organiza-
tion was also conducted on December 19, 1988. Meeting attendees and a pbrief
summary of this meeting are included in the enclosed [nspection Repurt The
meeting handouts utilized duyring this presentation have also been provided a

M
cnciosyre ¢.

1

P
D

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures
and representative records, interviews with personnel, and observation of
activities in progress.

Within the scope of the inspection, no viglations or deviations were
identified.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part
Title 10, Code of F~4eral Regulations, a copy of this letter and its enclosures
will be placed 1 “0C Public Document Room,

LR

Should you have stions concerning this letter, please contact us.

Sincerely,
V) /
5/4431 1L A
Luis A, Reyes, Director
Division of Reactor Projects

Enclosures: (See page 2)




Georgia Power Company 2

Enclosures:
1. NRC Inspection Report
2. Meeting Handouts

¢c w/encls:
R. P, McDonald, Executive Vice President,
Nuclear QOperations
. 7. Beckham, Vice President, Plant Hatch
. C. Nix, General Manager, Plant Hatch
, M, Fraser, Site Quality Assurance
Manager
L. T. Gucwa, Manager, Nuclear Engineering
and Licensing, Plant Match
S. B, Tipps, Manager of Nuclear
Safety and Compliance
B, M, Guthrie, Executive Vice President
0. N. Mnrey, General Manager -
Nuclear Plant
J. 0. Woodard, Vice President -
Nuclear Generation
J. W. McGowan, Manager-Safety Audit
and Engineering Review
§. Fulmer, Supervisor-Safety
Audit and Engineering Review
R, P, McDorald, Executive Vice
President, Nuclear Operations
P, D, Rice, Vice President, Praject
Director
C. W. Hayes, Vogtle Quality
Assyrance Manager
G. Bockhold, Jr,, General Manager,
Nuclear Operations
J. P. Kane, Manager Licensing
and Engineering
J. A, Bailey, Project Licensing
Manager
B. W, Churchill, Esq., Shaw,
Pittman, Potts and Trowbridge
0. Kirkland, 111, Counsel,
Office of the Consumer's Utility
Courci)
0. Feig, Georgians Against
Nuclear Energy
State of Georgia
State of Alabama

O X



&y % UNITED STATES
: - H NUCLEAR REGULATORY COMMISSION
Y .f REGION 1|
“, oW & 101 MARIETTA ST N W
boaet " ATLANTA. GEORGIA 3032

Report Nos.: 50-424/88-60, ©7.425/88.77, 50-348 and 50-364/88-33, 50-32]1 and
50-366/88-41,

Licensees: Georgia Power Company
Alabama Power Company
P. 0. Box 1295
Birmingham, AL 35201

Docket Nos.: ©50.424, 50.425, 50-348, 50-364, 50-321, 50-366
License Nos.: NPF-68, CPPR-109, NPF-2, NPF.R, DOPR-57, NPF.5
Facility Names: Vog.le 1 and 2, Farley 1 and 2, Hatch | and 2

19-21, 1988

1% Leader %e“{ir(\{d

H. C. Dance, Region [I
J. F. Rogge, Region II
J. £, Menning, Region II
G, F. Maxwell, Region [!
t :. Moore, Region I!

Decemd

Inspection Conducted:

inspectors:

inkyie,

€g

Team Members:

Allenspach, Office of

2)uc1ear Reactor Regulation
Approved by: p/‘éz{p Jé ‘:fy
K K. Herdt, sranch chief e signe

Reactor Projects Branch 3
Division of Reactor Projects

SUMMARY

Scope: This special, announced inspection was conducted at the Corporate
Office in Birmingham, Alabama, in the areas of corporate organiza-
tion, responsibilities, and functions. A manayement meeting to
discuss nuclear plant oversight responsibilities, technical support
responsibilities, and activities of the corporate organization was
also conducted on December 15, 1988,

Results: The new corporate crganization, which was established in anticipation
of the formulation of the operating company for Vogtle, Hatch, and
Farley, had been in place since November 1, 1988, and was functioning
at the time of this inspection. The majority of the management and
technical staffing was cum,lete; however, some administrative posi-
tions were not yet filled. Most positions were being filled by
personnel with experience obtained in the plants, and the personnel
interviewed during this inspection were knowledgeable of their duties
and responsibilities. Existing Georgia Power Company and Alabama



Power Company procedures were in effect;, however, they were still in
the process of being modified to reflect the corporate organizational
changes and responsibilities. Additionally, 1t was determined that
although the new operating philosophy of the corporate staff in a
support role as opposed to an overview role was sound, the Vogtle
Final Safety Analysis Report needed to be revised to reflect this

philosophy change.

Within the areas inspected, no violations or ceviations were
identified.
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REPORT DETAILS

Persons Contacted
Licensee Employees

‘J.(B;d?ett. Emergency Planning Coordinator, Vogtle, Georgia Power Company
GPC
#*), 3aily, Manager of Licensing, Vogtle, GPC
#*T. Beckham, Vice President, Hatch Project, GPC
8, Burns, Manaozr of Engineering Services, Southern Company Services (SCS)
. Burns, Seator Project Engineer, Farley, Alabama Power Company (APC)
#S. Chesnyi, Vogtle Engineering Manager GPC
#€. Cobb, Supervisor of Planning and Performance, Vo tle, GPC
J, Davis, Senior Engineer, Vogtle Safety Audit and ngineering Review, GPC
Epps, Manager, Inspection and Testing Services, SCS
Ewald, Manager, Environmental Services, SCS
Fucich, Manager, Nuclear Administration, Farley, APC
Grove, Manager, Corporate Quality Services, SCS
Gucwa, Manager, Engineering and Licensing, Hatch, GrC
Mairston, 111, Senior Vice President, GPC/APC
Heidt, Manager of Licensing, Hatch, GPC
Jessup, Emergency Planning Coordinator, Farley, APC
Jones, Manager of Engineering, Farley, APC
Kane, Manager, Engineering and Licensing, Vogtle, GPC
Kennamer, Project Engineer, Farley, APC
Leamon, Vogtle Project Licensing Engineer, GPC
Long, Technical Services, SCS
Mansfield, Manager, Nuclear Maintenance and Support, Farley, APC
McCoy, Vice President, Vogtie Project, GPC
., McDonald, Executive Vice President, GPC/APC
. McDougal, Supervisor, Administrative Support, Farley, APC
. McGowan, Manager, Farley Safety Audit and Engineering Review, ARC
. McKinney, Manager, Nuclear Engineering and Licensing, Farley, APC
.Ggétcnel. Senior Engineer, Hatch Safety Audit and Engineering Review,
M. Rickels, Coordinator, Nuclear Fuels and Contracts, Farley, APC
#P. Rushton, Manager, Vogtle Safety Audit and Engineering Review, GPC
#*8. Shipman, General Manager, Support, Vogtle, GPC
#C. Stinespring, Manager, Nuclear Administration, Vogtle, GPC
J. Stringfellow, Project Engineer, Vogtle Licensing, GPC
#H. Walker, Manager, Maintenance 2nd Support, Vogtle, GPC
#). Woodard, Vice President, Nuclear, Farley, APC

ErroOoocuvm

-
*

-
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Other licensee employees contacted during this inspection included
supervisors and engineers.
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NRC Region [l Personnel

#V. Brownlee, Chief, Reactor Projects Branch 3, Division of Reactor

Projec.s
#H. Dance, Chief, Reactor Projects Section lA, Division of Reactor Projects
#M, Ernst, Acting Regional Administrator
#%. . Moore, Reactor Engineer, Division of Reactor Safety
#.. Reyes, Director, Division of Reactor Projects
s*M. Sinkule, Chief, Reactor Projects Section 3B, Division of Reactor

Projects
NRC Office of Nuclear Reactor Regulation Personnel

#*F. Allenspach, Operations Engineer, Performance and Quality Evaluation
Branch, Division of Licensee Performarce and Quality Evaluation
#G. Lainas, Assistant Director for Region 1i Reactors
#D. Matthews, Director, Project Directorate [I-3

NRC Resident [nspectors

#G. Maxwell, Senior Resident I[nspector, Farley
#*), Menning, Senior Resident Inspector, Hatch
#*). Rogge, Senior Resident Inspector, Vogtle

*Attended exit interview
#Attended management meeting
#*Attended both management meeting and exit interview

NRC/GPC/APC/SCS Management Meeting

A management meeting concerning GPC/APC/SCS corporate responsibilities was
conducted at our request on December 19. 1988, This meeting was held at

the GPC/APC/SCS Corporate Office in Birmingham, Alaba a to discuss nuclear
plant oversight responsibilities, technical support responsibilities, and
activities of the corporate organization.

The meeting provided informatior to NRC management regarding organiza-
tional changes that were made in anticipation of the formulation of tne
operating company for management of Vogtle, Hatch, and Farley and also
assisted in providing the NRC an understanding of how the new organi-
zation functions. The meeting also served as the starting point for the
team inspection to verify that the organization was in place and was
functioning.

Copies of the handouts provided during your presentation are included in
Enclosure 2.

GPC/APC Corporate Organization

In preparation for combining the management of Vogtle, Hatch, and Farley
into one organization, GPC has reorganized and moved the corporate nuclear



operations functions to Birmingham, Alabama. The combined organization

consists of personnel from three companies, GPC, APC, and SCS. Currently,
the Executive Vice President and Senior Vice President for Nucleer Opera-
tions are officers of both GPC and APC. A1l other project positions are

specif ¢ to either GPC or APC. Support functions reporting to the Erecu~
tive Vice President currently are in SCS5. Upon formation of the operating
company, all .f the nuclear operations and the support group will be under

the new operating company.

The corporate organization which fs referrec to as the SONOPCO Project 1s
neaded by the Executive Vice Presigent. The Vice President of Technica)
Services and Vice President of Administrition report to the Executive Vice

Presigent of Nuclear Operations.

The Vize Presidents for each of the three projects (Vogtle, HMatch, and
Farley) report to the Senior Vice President of Nuc'ear Operations, Each
Project Vice President has reporting to him a cirporate staff headed by
the Genera! Manager of Nuclear Support, t'e Safety Review Board, the
Manager of the Safety Audit and Engincer ng Review Group, and the nuclear

plant Genera) Manager.

The inspectors participated in a meet ng with corporate management which
is summarized in Section 2 of this r port and conducted interviews with
sorporate management to determine 1f the orgcn‘zat1on was in place and
functioning as described in Amendment No. 39 to the Vogtle Final Safety
Analysis Report (FSAR),

The inspectors determined the or?|n110t1on was in place., The majority of
technica. positions had oeen filled with qualified personnel; however, 2
number of administrative positions were yet to be filled, Management
appears to be aggressivaly active in fully staffing the organization with
many of the positions dbeing filled by personnel with experience at nuclear
plants. Operational Procedures were in the process of being revised a""
are due to be completed in February 1989, In the meantime, the existing
corporate procedures for GPC and APC were in effect. Training classes
were being planned to start in January 1989 for managers that did not have
actua) experience on their assigned plant,

The managers interviewed were knowledgeable of their responsibilities;
however, the philosophy of operations of 'he corocrate staff has changed
from an overview function to that of support to *he site organization. In
genaral, corporate 1ine management has the responsibility for overviewing
and directing the site oiganization. The corporate staff provides and/or
obtaine technical suppurt from the Technical Services Organization. This
philosophy of operation was not refiected in Amendment 39 to the Vogtle
FSAR, In a letter to the NRC dated December 29, 1988, the licensee
committed to update the FSAR to reflect this new philosophy in a future
change to the FSAR,

The inspectors concluded that philosophy of corporate operation was sound,
ard although full staffing was not complete, most of the key positions
had been filled and the organization was functioning.



Technical Services

The Technical Services Organization reports to the Executive Vice
president of Nuclear Operations and consists of a Nuclear Fuel group; an
Inspection and Testing Services group; 4 hegulatory, Engineering, and
Environmental Services group; and 8 Quality Services group.

The Nuclear Fuel group and the Inspection and Testing “ervices group were
transferred from SCS, are fully staffed, and perform same functions as
prior to the reorganization.

The Regulatory, Engineering, and Environment Services group has been newly
formed to provide support in the areas of environmental issues, chemistry,
health physics, emergency plarning, 10 CFR Part 21 evaluations, generic
engineering issues, specialized engineering services, probabilistic risk
analysis, and plant licensing issues. At the time of this inspection, the
different areas of this group were at various '.vels of staffing, however,
management appeared to be aggressively pursuing staffing with well
qualified individuals.

The Manager of Environmental Servi:es reports to the Manager of Regulatory
Engineering and Environmental Services. The functional support responsi-
bilities that SCS provides is listed in FSAR Chapter 13.1.1.1.3 but s not
fully described. This key manager's resume was deleted from the FSAR as
part of recent FSAR amendment, The inspector raferenced the deleted
resume in reviewing the individual's qualifications, In discussion with
this manager, the inspector was informed that his duties had essentially
~at changed from those he was performing prior to the establishment of the
new corporate structure except that he now had responsibilities for
support of the Farley project. In general, this manager's function is to
provide support for environmental, health physics, and plant chemistry
support.,

The inspector concluded that this manager had the necessary qualifications
and experience necessary for the development and implementat‘on at this
support function,

The (uality Services group 1s discussed in Section 9 of this report,
Vogtle Project

staffing of the Vogtle Project Corporate organization was approximately
80 percent complete with all key positions filled with well qualified
individuals. Management was aggressively pursuing the filling of the
remaining positions with personnel from the site. Personnel were
knowledgeable of their responsibilities, and the organization was
functioning.

a. Nuclear Engineerting and Licensing (Vogtle)
The Manager of Nuclear Engineering and Lirensing reports directly to

the Genera! Manager of Nuclear Support. The inspector met separately
with the Manager of Nuclear Engineering and Licensing, Manager of



Engineering, Manager of Licensing, {mergency Planning Coordinator,
and Nuclear Fuels Coordinator. Gach manager's functions and role
with respect to the plant staff, SCS, and Bechte) support were
discussed as well as the implementation of the new organization,

The overa ) philesophy of the support for Plant Vogtle was discusse’
with the Manager of Engineering and was verified by each of the other
managers. This philosophy 15 to provide support as requested by the
plant and to act as middleman between the plant staff and 5C5 and
Bechte! support, providing project management and control of needed
technical support. It 1s intended that the plant staff be ‘reed of
noncritical operational responsibilities and have these responsibi-
lities picked up by Plant Vogtle technical support, theredby allowing
the plant staff tc rocus on the operations and maintenance of the
plant,

The staffing for the support arganization under the Manager of
Nuclear Engineering and Licensing is essentially complete. The
individuals presently assigned to the position appear to be well
qualified.

The Manager of Engineering provides support in the area of
angineering, He provides an interfac. vetween plant engineering,
SCS, and Bechte)l; provides project menagement functions for design
changes and modifications; and exercises controls and assistance in
meeting the needs of the plant staff, At present, a Plant Field
Engineer Organization group comprised of aoout 80 SCS and Bechte)
personnel are assigned to meet the needs of the plant during the
preoperational and startup phases. At the completion of Vogtle
Unit 2 Construction, this group will be disbanded and most of the
Engineers will go to efther SCS, Bechtel, or the SONOPCO Project.
Project control over these dedicated groups will be provided by the
Manager of Engineering.

The Managor of Licensing provides licensing support for both Vogtle
units., This is a change from the past when the licensing effort for
a plant under construction (Vogtle 2) was done by SCS, The licensing
group has also relieved the plant staff of the management function
with respect to NRC Bulletins, Generic Letters, and NRC requests for
information,

The Emergency Planning Coordinator provides for the coordination of
the Corporate Emergency Plan with respect to Plant Vogtle. There has
been 1ittle change in the function of this position except that in
the near term, corporate support is to be provided by a joint Vogtle-
Hatch group. This support function will eventually be splft so that
separate groups will provide support for Vogtle and Match. Addi-
tionally, Technical Services will provide support of a generic nature
with respect to contacts and agreements with state agencies, A
memorandum dated October 1988 tevised the titles to reflect the new
organization, and a change in the corporate plan to reflect the new
titles and responsibiliti~s is in preparation, Since the corporate




plan for Vogtle 1s an appendix to the site plan, these chinges
require approval of plant management.

The Nuclear Fue! Coordinator is a new function for both Plant Vogtle
and Plant Match., The coordinator provides support to the plants in
the implementation of the fuel management program and provides
management and coordination between the plants’' needs and the Fuel
Design Group of Technical Services.

The organization described above has been implemented and is opera-
tional. The development of new procedures has not been completed for
the implementation of the organization, and the licensee is currently
oserating under GPC corporate procedures. It 1s anticipated that the
niw procedures will be completed in February 1989.

Nuclear Administration (Vogtle)

The Manager of Nuclear Administration reports directly to the General
Manager of Nuclear Support, Responsibilities of the Agministration
Manager are delineated in FSAR Chapter 13.1.1,2.2.6 and the manager's
resume is presented in Table 13.1.1-1,

Reporting to this manager are four supervisors with the following
titles:

v Supervisor °1ann1n? ¢ Performance
Supervisor Material Lupport

' Supervisor Document Cintrol

» Supervisor Admin Support

The inspector reviewed the responsibilities and staffing levels of
the manager's department. As each of the efght FSAR responsibilities
were discussed, the inspector determined that the FSAR requirements
were not reflective of the new corporate support role concept. The
licensee is currently in a transition period to this new concept,
while the original Georgia Power Corporate Policy and Instructions
are being implemented, new policy and instructions are being drafted.
The procedure development schedule was reviewed., These procedures
have been prioritized with critical procedures targeted for comple-
tion in January 1989,

The overall staffing of the department was S50 percent (12 of 24
positions) complete. Plans for completion of staffing were discussed
with the Vice President of the VOgtlo Project. The corporate plans
project full staffing by June 1989 with the majority of positions to
be filled by current Vogtle site personnel. The inspector determined
tnat the staffing would be performed consistent with the establishe
ment of corporate procedures and the assumption of site support
requests.



In general, the inspector concluded that the department was in the
process of transitioning to a fully staffed support department
consistent with the support responsibilities currently in piace.

Nuclear Maintenance and Support

©

The Manager of Nuclear Maintenance reports to the General Manager of
Nuclas= Support. Respcasibilities of the Maintenance Manager are
delin-ated in FSAR Chapter 13.1.1.2.2.6.

The inspector conducted an interview of the Manager of Nuclear
Maintenance to uetermine the staffing levels, the Manager's
perception of his responsibilities, and whether the group was
functional, This group appeared to be in the initial stages of
implementation with approximately one half of the positions filled,
The Manager was fi11ing the positions with well qualified personne!
from the plant. Full staffing is expected by June 1989.

The Manager's perception of the responsibilities were in 1ine with
the philosophy that the group would support the site organization in
the areas of maintenance program evaluation, maintenance trend
evaluation, planning and scheduling, outage management, maintenance
plans and budgets, and inservice testing programs. Although all
functional areas described in the FSAR were included, the FSAR did
not reflect the new corporate support role concept. The licensee iy
currently 1n a transition period to this new concept. while the
original Corporate Policy and Instructions are being implemented, new
policy and instructions are being developed. These procedures are
scheduled to be compiete by February 1989,

Farley Project Organization

The inspectors met with members of the F¢. ey corporate staff and received
an overview of the organizational and functional responsibilities of each
component of the Farley corporate staff. Specific questions were answered
satisfactorily, Although the organization is consistent with Technica)
Specification 6.2.1.a, b, and ¢; FSAR Figures 13.1-4 and 17.2-1 do not
reflect the new position of Vice President-Nuclear inserted in the line
organization reporting to the Senfor Vice President. The next FSAR update
will reflect this change. A dedicated mission to support the plant was
communicated to the inspectors. Overall qualifications and experience
levels of the staff were satisfactory.

Match Project Organization

The inspectors met with members of the Watch corporate staff and received
an overview of the organizational and functional responsibilities of each
component of the Watch corporate staff. The managerial positions are
fully staffed except for the General Manager Nuclear Support position.



Thore were approximately ten other vacancies that had not yet been filled.
These positions were mostly clerical in nature. Management was
aggressively pursutn’ the filling of the remaining positions. The
organization was staffed with well qualified personnel and in many cases
with personnel who performed similar functions in the old organization or
personne! obtained from Plant Hatch,

The activities were being performed utilizing the existing GPC procedures
Jntil the procedures are revised., This 1s expected to be accomplished by
Februcry 1989.

Corporate Safety Review Activities

Activities of the Safety Review Board (SRB) for Match and Vogtle were
reviewed to determined how the Board's review and audit functions deline-
ated in Sections 6.0 of the Hatch and Vogtle technical specifications are
addressed. This effort involved discussions with the Nuclear Safety
Review Manager, the review of licensee policies and instructions relating
to SRB operations, and the review of SRB and SRB subcommittee meeting
minutes.

The inspector confirmed that the licensee's SRB continues to be common to
both the Hatch and Vogtle Projects. The SRB currently consists of nine
voting members plus the chairman, The SRB subcommittee 1s relied upon
heavil  to conduct the more routine reviews for which the SRB is respon-
sible. The subcommittee currently consists of fourteen members plus the
:hairman, Twelve of the subcommittee members are consultants, and the
remaining two are GPC employees. The size and composition of the subcom-
mittee for any given meeting varies depending on the technical expertise
required for the particular matters under consideration, The licensee has
selected SRB and SRB subcommittee memcers tO provide technical expertise
in the areas specified in Section 6.5.2.1 of the Hatch technical specifi-
cations and Section 6.4.2.1 of the Vogtle technical specifications.

The inspector also determined that the SRB continues to function under
written GPC policies and instructions. Policy NOP-10-400, "Safety Review
Scard," defines the authority, organizaticn, responsibility, and method of
operation of the SRB. Instruction NOI-10-401, "Conduct of Nuclear Safety
Review Board Meeting," describes the necessary steps required to schedule,
conduct, and document SRB meetings. Instruction NOI-10-402, "Safety
Review Board Review of Documentary Material," provides instructions to
ensure a consiste.t, minimum standard of review for the review of SRB
documentary material. Instruction NOI-10-403, "Process of SRB Material,”
describes steps to ensure the proper receipt, initial screening, trans-
mittal, and documeritation of SRB review material. Instruction NO[-10-404,
"SRB Records Retzntion and Handling," specifies SRB documents to be
retained, the lo:ation of retention, and duration of retention, Instruce
tion NO1-10-40%5 "$4B Subcommittees," defines the authority and method of



operation of SRB subcommittees and establishes a minimum standard of
review; and Instruction NOI-10-406, "SRB Conduct of Onsite Reviews and
Audits," describes steps to be accomplighed to ensure proper performance,
preparation, and reporting of onsits reviews and audits conducted by or
Jnder the cognizance of the SRB. The inspector reviewed these policies
and instructions and noted that the technical specification requirements
related to SRB composition, the use of alterrates, meeting freuuency,
minimum quorum, authority, and records had been incorporated into these
documents,

Based on discussions with the Nuclear Operations 'leview Joard (NORE)
chairman for Farley and review of the material noted below, the inspectors
determined that Farley Technical Specification 6.5.2 requirements were
being met. Material reviewed included:

’ minutes of NORB Meeting No. 88-3 held on September 21, 1988,

o meeting agenda and agenda items for March 16, 1988, NORB meeting

dated March 1, 1988,

meeting agenda and agenda items for December 15, 1988, NORB

meeting dated November 30, 1988,

Plant Operating Review Committee minutes for meetings Nos. 1908

(August 4, 1988) through 1930 (September 29, 1988) dispatched

for NORB review by letter dated November 30, 1988, and

' Safety Evaluation (3f, for NORB Review transmitted by letter
dated November 23, 1988,

Quality Organization

The realignment of the GPC corporate organizational structure to provide
development of the SONOPCO Project management organization included
chln?cs in the GPC quality organization. Secifon 17, Amendment 39 of the
vogtle FSAR described the present VOgtlo (plant and corporate) quality
o=ganizations implemented on October 31, 1988, Generally, this amendment
provided a renaming of the quality organization and a separation in the
corporate repor.ing chains for the GPC plants (Vogtle and Hatch). The
operational quality organization, previously the Quality Assurance Depart-
ment, is now titled, Safety Audit and Engineering Review (SAER) organiza-
tion, The Vogtle Unit 2 construction organization remains the Quality
Assurance Department with its previous reporting line through the Vogtle
Project organization,

The quality organizat.on corporate realignment basically separates the two
GPC plants and provides a direct reporting chain from the site quality
organization (site-SAER) via the corporate quality organization (SAER-GO)
to the Vice President of Nuclear Uperations, which fs the highest line
manager directly responsible for plant activities, This chain is unique
to each plant site in the SONOPCO Project (Vogtle, Match, and Farley).
Prior to Amendment 39, the Vogtle and Match quality organizations reported
through a common general manager to the Senior Executive Vice President,
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Continuity of previous GPC corporate Quality organization experience has
been maintained. The previous GPC staff of four audit/engineers has been
divided between the vVogtle SAER-GO, Hatch SAER-GO, and a corporate tech-
nical services quality organization, the Quality Services group. Tha
SAER-GO staffs wil) each consist of one manager, two cud1t/en81neors. and
one clerica) person., Currently, the oniy vacancies in the SAER organiza.
tions are one audit/engineer in each of the Hatch and Vogtle SAER-GO
staffs, A1l management positions are occupied, and the vacancies do not
impede the scheduied SAER-GO duties or responsibil‘ties.

Additicnal changes implemented by the SONOPCO project organization
included the formation of another quality organization group and the
addition of the Independent Safety Engineering Group (I1SEG) to the quality
organization reporting chain. The new corporate quality group, Quality
Services, maintains the Quality Suppliers List (QSL), audits and reviews
vendors/suppliers, and audits various corporate non-design, non-ylant
specific, engineering functions. This group relieves the individual plant
SAER organizations of the responsibility for vendor audit activity, The
ISEG previously reported to the Vice President of Nuclear Operations via
the corporate maintenance manager. As a result of Amendment 39, the ISEG
will utilize the independent reporting chain of the SAER organization,
reporting to the site Vice President of Nuclear Operations :ia the SAER
Manager, This reporting realignment does not impact the independence of
either the quality organization or the ISEG.

No quality program changes or commitment reductions have occurred due tO
the reorganization of the GPC quality organizations, Review of the Vogtle
1988 schedule of audit activity in conjunction with the projected 1989
schedule indicated no reduction in corporate quality assurance activity or
responsibilities. At presen , the resources are available to fulfill all
previous and current audit, review, and oversight activities that were
required prior to the reorganization,

In summary, the corporate reorganization indicated in Vogtle FSAR
Section 17 with respect to the quality organization management has Deen
implemented since November 1, 1988. A1) managersnt positions are filled.
The major changes occurred on the corporsie level with no changes at the
site other than a name change. The following summarizes the corporate
level changes:

a. GPC quality organization reporting responsibilities have been
separated to provide independent reporting chains for each plant
(Vogtle, Match) to the respec:ive plant specific nuclear Vice
President.

b. The above reporting !ine has dropped one functional level from the
Senior Executive Vice President.

¢. Vendor/surveillance audit and QSL maintenance activity has been
transferred entirely to the corporate Quality Services group.
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d. The 1SEG reporting chain to the Vice President of Nyclear Operations
ytilizes the SAER reporting chain,

e. The operations quality organization is now called the Safety Audit
and Engineering Review organization,

This review provided no indication that the implementation of the quality
organization described in Vogtle FSAR Amendment 39, Section 17, has
resulted in an adverse impact on previcus or present quaiity organization
activity or commitments at Plant Vogtle.

Based on discussion with the SAER group Manager and review oV documented
material, the inspector determined that Farley Technical Specification
§.2.1 requirements were being met. The SAER group technical staff is
composed of senior engineers with varied nyclear background with emphasis
on operating experience. Several senior managers have worked in this
group. Thus, ft 1s utilized as one technique of job progression, Audit
findings reviewed indicate an indepth review ‘s being performed with
followup performed of corrective actions of audit findings, The resident
inspectors have periodic interface with this group.

Exit Interview (30703)

An exit meeting was conducted on December 21, 1988, where the scope and
findings were summarized with those persons indicated in paragraph 1,
above. The inspector described the areas inspected and discussed 1in
detai] the results listed below, Proprietarv information ‘s not contained
in this repcrt, DOfcsenting comments were not received from the licensee.

3 The organization is in place and functioning.

Some vacancies do exist, but management is aggressively pursuing the
fi11ing of these positions with personnel from the plants.

-y The philosophy of operations of the corporate staff functioning in a
support role as opposed to an overview role appears sound.

: Procedures are being revised to reflect the reorganization and
responsibilities. Licensee management stated that this will be
accomplished by February 1989,

. The Vogtle FSAR needed to be upgraded to reflect the philosophy of
the corporate staff functioning in a support role, Subsequent to the
inspection, the licensee committed in a letter to the NR( dated
December 29, 1988, to revise the Vogtle FSAR when the organiztional
interfaces were fully established.

. The inspection team concluded that the corporate organizations were
sufficiently established and functioning to adequaely support Vogtle
Unit 2 licensing.
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VICE PRESIDENT
TECHNICAL SERVICES

QUALITY SERVACES

STAFF

& k4 Ed ® ® ®
£ XCUTIVE
VICE PRESIDENT
SENIOR
VICE PRESIDENT
VICE PRESIDENT VICE PRESIDENT VICE PRESIDENT
EGP e NP
MANAGER SAER GENERAL MANAGER GENERAL MANAGER
VEGP NUCLEAR SUPPORT VEGP eGP
STAFF
SUPERVISOR
SAER QUALITY ASSURANCE ORGAMIZATIONS
AS OF OCTOBER 31, 1988

STAFF




JUALITY ASSURANCE ORGANIZATIONAL CHANGES

SEPARATED HNP, VEGP OPERATIONS AND VEGP
CONSTRUCTION QA ORGANIZATIONS.

QUALITY ASSURANCE DEPARTMENT RENAMED
SAFETY AUDIT & ENGINEERING REVIEW.

RESPECTIVE MANAGERS REPORT TO RESPONSIBLE
VICE PRESIDENTS.

VEGP CONSTRUCTION QA IS WINDING DOWN, SOME
PERSONNEL ARE ROLLING OVER TO OPERATIONS QA.

CORPORATE QUALITY SERVICES HAS RESPONSIBILITY
FOR SUPPLIER QUALIFICATIONS FOR ALL 3 PROJECT

QA MANUALS SPECIFIC TO EACH FUNCTION WILL
BE ISSUED. EXISTING QA MANUAL HAS BEEN
ENDORSED BY PROJECT VP AND CONTINUES IN

EFFECT.
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NUCLEAR SUPPORT ENGINEERING
FUNCTIONS AND RESPONSIBILITIES

Provide Dedicated Technical Engineering to support the safe and
relfable operations of Plant Vogtle,

Direct and control A/E support,

Manage Engineering projects as requested by the Plant staff,

Conduct special Engineering studies and analyses to support Plant

Operatiors,

Independent 1y respond to designated NRC, Yendor, INPO and Industry
fssues.

Ensure that a configuration contro! system 1s maintained.

Ensure proper contractor controls for comtracted engineering services.

Ensure appropriate design interface controls between organizations
performing engfoee=i=~ cork affecting design,

Help resolve Plant problems to help the Plant mitigate emergency
conditions,
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CORPORATE EMERGENCY RESPONSE
ORGANIZATION ASSIGNMENTS

POSITION

PRIMARY
“

DIRECTOR CORPORATE
RESPONSE

GENERAL OFFICE OPERATIONS
CENTER MANAGER

ADMINISTRATIVE/
LOGISTICS MANAGER

TECHNICAL AND LICENSING
SUPPORT MANAGER

ENGINEERING SERVICES
MANAGER

RADIOLOGICAL AND
RADIOACTIVE WASTE
MANAGER

PUBLIC INFORMATION
MANAGER

EMERGENCY COMMUNICATIONS
DIRECTOR

COMPANY SPOKESPERSON

MANAGER NUCLEAR ENGINEERING
and LICENSING (VOGTLE)

MANAGER NUCLEAR
ADMINISTRATION (HATCH)

EMERGENCY PLANNING
COORDINATOR (VOSTLE)

MANAGER OF ENGINEERING
SERVICES (TECH SERVICES)

MANAGER OF ENGINEERING
(VOGTLE)

SUPERVISOR RADIATION
PROGECTION AND CHEMISTRY
(TECH SERVICES)

DIRECTOR CORPORATE
COMMUNICATIONS

PUBLIC COMMUNICATIONS
AND DEPARTMENT SERVICES SUPERVISOR

MANAGER ENVIRONMENTAL
SERVICES



CORPORATE EMERGERCY ORGANIZATION WOTIFICAYION TREE

SITE

B ON-CALL
PROJECT DUTY [

| [

|

|

|

|

|

l R dtiam |
| calu:xwms : : SPORLSPPRION : |
|

|

|

|

|

— - L
| : !

| LOBISTIES
N v P

1



VOGTLE PROJECY

MGR NUC MAINT l
AND SUPPORTY

L.A. MARD !
T
SR SECV }
L | 1
PIOJ!CnglclI!!l PROJECT ENGINEER PROJECT ENGINEER
.P. WALKER B S———— VACANT
L
"°gf§f ;:2{;5" d PROJECT ENGINEER
sk encr 1(2) |
"‘i Aatgtvo | SR ENGR I (2)
=5 : 1
= S § JE————
RAL CL!RKF
- “32;..: SR GENERAL CLERK




MAINTENANCE AND SUPPORT

- MANAGE MAINTENANCE PROJECTS AS REQUESTED BY PLANT
- PROVIDE TECHNICAL SUPPORT

- TURBINE GENERATOR AND AUXILIARIES

- ISI/IST, SNUBBER SURVEILLANCE, WELDING

- MOV's

- MESV’'s AND ARV's

- CHEMICAL INJECTION
- REPRESENT GPC ON INDUSTRY GROUPS

- SNUG

- MCV OWNERS GROUP

- IGSCC OWNERS GROUP (EPRI)
- MATERIALS AND SYSTEM DEVELOPMENT TASK FORCE (EPRI)-

- ASSIST MAINTENANCE WITH MANUAL DEVELOPMENT
- RAYCHEM SPLICES -

- BEARINGS







QRGIA POIER COMP A
WNOPCO-YOO TLE PROJEC

NUCLEAR ADMINISTRATION

¢ DOCUMENT CONTROL SUPPORT

ORPORATE STAFF
LANT STAFF
NORMS

¢ ADMINISTRATIVE SUPPORT

HUMAN RESOURCES

SALARY ADMINISTRATION

OrRSONNEL QUALIFICATIONS (CORPORATE STAFF)

REQUIRED TRAINING COORDINATION (CORPORATE STAFF
FITNESS=FOR=DUTY ADMINISTERED BY PLANT ADMIN. STAFF

¢ PLANNING AND PERFORMANCE

UDGETING AND COST CONTROL
ERFORMANCE REPORTING
INSURANCE ADMINISTRATION
RESPONSE TO REGULATORY AGEWCY DATA REQUESTS

¢ MATERIALS SUPPORT

SUPERVISOR CURRENTLY CONSULTART TO PLANT STAFF
LONG RANGE POSSIBILITIES

® SOME PROCUREMENT REVIEW
O ALTERNATE SUPPLIERS

¢ COMMERCIAL DEDICATION

o EQ CENTRAL FILE



SAFETY REVIEW BOARD

o Common Georgia Power Board for

Hatch and Vogtle

o Board Members (9)

o Meetings Semiannually or Quarterly

o Meeting Minutes

o Subcommittee
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ADMINISTRATIVE SERVICES ORGANIZATION
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BENEFITS OF CONSOLTDATION

MANAGEMENT FOCUS ON NUCLEAR OPERATIONS

NUCLEAR EMPLOYEE MOTIVATION, PRODUCTIVITY

MORE EFFECTIVE SHARING OF INFORMATION, PERSONNEL
ELIMINATE DUPLICATION

MORE EFI".EC'I" IVE, COORDINATED PLANNING

ECONOMLES IN PURCHASING SERVICES, MATERIALS

ENHANCED NULCEAR PLANT SAFETY, PERFORMANCE, COST
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ELV- 00128
X7GJ17-v200
08900

December 29, 1988

U. S. Nuclear Regulatory Commission
ATTN: Document (ontrol Desk
Washington, D, C. 20555

PLANT VOGTLE - UNITS 1, and 2
NRC DOCKET 50-424, 50-425
OPERATING LICENSE NPF-68, CONSTRUCTION PERMIT CPPR-109
FSAR CHAPTER 13 DESCRIPTION

Gentlemen:

During the NRC visit at our Birmingham offices on December 19-21, 1988,

u discussed a concern about potential differences between the FSAR Chapter
3 description oi our corporate responsibilities and that which we verbally
described to you at the meeting, We want to assure you that the information
conveyed to you at the meeting is the way we are operating and the way we ,lan
to operate in the future., That {is, the Nuclear Support Departments in the
corporate of fice are organized as a staff function to support the plant
operation and not as a line function to direct the operation of the plant.
However, as shown on FSAR Figures 13.1.1-2 and 13,1.1-3, the Executive Vice
President, the Senior Vica President~Nuclear Operations and the Vice
Pres;?ont-Nuc1ear. do provide l1ine management direction for the operation of
the Plant,

As you are aware, the application to form the Southern Nuclear Operating
Company (SONOPCC) has been subm'tted to the Security Exchange Commission (SEC)
for approval. Once this application has been approved and implemented, we
will be submitting an appropriate application to the NRC to amend the licenses
for the Yogtie Units, At this time, we will thoroughly review and revise
Chapter 13 of the FSAR as appropriate, to resolve any ambiguities that may
exist.

Should you have any questions concerning the above, please inquire.
Sincerely,

PP e 2=

W. G. Hairston, IIl
JAB/1jb

c: See next page



Georgia Power A

U, S. Nuclear Regulatory Commission
ELY-00128

December 29, 1988

Page Two

g Gcorgfa Power Company
rl L] . c.
Mr. C. K. McCoy
Mr. G. Bockhold, Jr.
Mr. J. E. Swartzwelder
GO=NORMS
Yogtle~NORMS

U, S. Nuclear Regulatory Commission

Mr. M. L. Ernst, Acting Regional Administrator
Mr. J. B. Hopkins, Licensing Project Manager, NRR (2 copies)
Mr. J. F. Rogge, Senior Resident Inspector-Operations, Vogtle




THE SOUTHEKN COMPANY

Minutes of
Telephoric Special Meeting of the Board of Directors

February 24, 1989

At 1:00 p.m,, Central Standard Time, on the twenty-fourth day of
February, 1989, the board of directors of The Southern Company met by
telephone pursuant to writter notice.

The following directors were present:

E. Addison , G, Hardman, [II]
Barton . L. McCrary
Chapman, Jr, ], M. McIntosh
Copenhaver . G, Pattillo
Dahlberg . J. Rushton, 11l
, Dwyer . W, Scherer
dwards G. M. Shatto
Farley H, Stockham
Franklin . J, Whibbs, Si.
Gignilliat, Jr,

X OX OTr

t

M.
A,
M,

Ing a quorum of the board.
Tommy Chisholm, Secretary, was also present,

Edward L. Addison, President, presided and Mr,

Tonm Y
secretary,

| of Joseph M. Farley
[t was recommended that Joseph M, Farley be elected Executive Vice
President-Nuclear of the Company, effective March 1, 1989,

Discussion and quections followed before a vote was taken,

Upon motion duly made and seconded, the following resolution was
thereupon unanimously adopted:

RESOLVED: That Joseph M. Farley be and he
hereby is elected Executive Vice President-Nuclear,
effective March 1, 1989, to serve until the first
meeting of the board of directors following the next
annual meeting of stockholders or until his successor
is duly elected and has qualified.




The Southern Company -2 -

February 24, 1989

. Nominating Committee Report

Mr. Stockham, Chairman, presented a report of the Nominating
Committee. The Nominating Committee met on February 24, 1989, and
recommended the election of Elmer B. Harris as a director of the
Company, effective March 1, 1989, and in connection with the annyal
meeting of stockholders to be held May 24, 1989, recommended that
he be named a nominee for election as a director at such meeting,

Discussion and questions followed before a vote was taken,

Upon motion duly made and seconded, the following resolutions were
thereupon unanimously adopted:

RESOLVED: That Elmer C. Harris be and he hereby
is elected a director of the Company, effective
March 1, 1989, to serve until the next annual meeting

of stockholders or until his successor is duly elected
and has qualified; and

RESOLVED FURTHER: That Elmer B. Harris be and
he hereby is nominated for election as a director by

the stockholders of the Company at the 2nnuai woeting
to be held May 24, 1989,

| Election of Elme~ B, Harris

[t was be recommended that Elmer B. Harris be elected Vice
President of the Company, effective March 1, 1988,

Oiscussion and questions followed before a vote was taken,

. it

Upon motion duly made and seconded, the following resolution was
thereupon unanimously adopted:

RESOLVED: That Elmer B, Harris be and he
hereby 1s elected Vice President, effective March 1,
1909, to serve until the first meeting of the board of
P directors following the next annual meeting of

stocrholders or unti) his successor is duly elected
and has qualified,

The meeting thereupon adjourned.

retary



SOUTHERN COMPANY SERYICES, INC.

: Minutes of
Telephonic Special Meeting of the Board of Directors

Pebruary 24, 1989

At 1:09 p.m., Central Standard Time, on the twentysfourth day of
February, 1989, the board of directors o* Southern Company Services,
Inc, met by telephons pursuant to written notice.

The following directors were present:

Edward L. Addisen Douglas L. MeCrary

Joseph M, Farley Alan R, Barton

Robert W, Scherer Arthyr M, Gignilifat, Jr,
A, W, Dehlberg N, Allen Frankiin

constituting the entire membership of the bourd,
Tormy Chishoim, Secretary, was also present,

( Mr, H, Allen Franklin, President, presided and Mr, Tommy Chishoim
acted as secretary.

Election of Elmer B, Herris

It was recommended that Elmer B, Harris be elected director of the
} Corporation, effective March 1, 1989,

Discussion and questions followed before a vote was taken.

Upon motion duly mede and seconded, the following resolution was
shereupon ynanimously adopted:

> RESOLVED: That Elmer B, Warris be and he hereby
is elected director of the Corporation, effective March
1, 1989, to serve unti] the next annual meeting of share-
hﬂ???;: gr until his successor 18 duly elected and has
qualified,

flection of Joseph M. Farley

1t was recommended that Joseph M, Farley be elected executive
vice presigent of the Corporation, offective March 1, 1989,

Discussion and questions followed before a vote was taken,




Southern Company Services Inc.

February 24, 1989

Upon motfon duly made and seconded, the following resolution was
thereupon uranimously adopted:

RESOLVED: That Joseph M. Farley be and he
hereby fs electrd executive vice president of the
Corporation, *‘fective March 1, 1989, to serve
until the firgt meeting of the board of directors
following the next annusl moot1ng of shareholders or
unti] his successor fs duly elected and nas qualified,

Election of Bobd Andrews

It was recommended that Bob Andrews be elected vice president
of the Corporation, effective March 1, 1989,

Oiscussion and questions followed before a vote was taken.

Joon motion duly made and seconded, the following resolution was
thereupon vnanimously adopted:

RESOLVED: That Bob Andrews be and he hereby is
elected vice president of the Corporation, effective
March 1, 1985, to serve until the first meeting of the
voard of directors following the next annua! meeting
of shareholders or until his successor is duly elected
dnd has qualified.

Employee Stock Ownership Plan

A proposal to make contributions under the Employee Stock
Ownership Plan for the 1988 Plan year was presented. Section 4.1
of the Employee Stock Ownership Plan provides that the Employing

Companies may make contributions {n an amount determined Oy the
Corporation,

Oiscussion and questions followed before a vote was taken.

Upon motion du'y made and seconded, the following resolutions were
thercupon unanimous!,' adeopted:

RESOLYLD: That, fn accordance with Section 4.1
of the Emplo/ee Stock Ownership Plan of The Southern

Company Sl etem, 28 Amended ane restsatad affestive
January 1, 1587 (ESOP), the Corporaticn be and it
hereby 15 authorized in 1ts sole and absolute
discretion to make such contridution under the ESOP
for the year ended December 31, 1988, as 1% she!!
determing; and

RESOLVED FURTWER: That the officers of the
Corporation be and they heredy are authorized and
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April 24, 1989

Mr. H. A. Franklin

President and Chief Executive Officer
Southern Company Services, Inc.

P. 0. Box 2625

dirmingham, Alabama 35202

Dear Mr. Franklin:

Southern Company Services, inc., has been providing certain services
to Georgia Power Company in support of the corporate nuclear operations
staff which has been relocated to Birmingham. These support services are
being furnished to Georgia Power Company under the Amended and Restated
Agreement dated as of January 1, 1984 between Southern Company Services,
Inc., and Georgia Power Company (the "Service Agreement"). This letter
formalizes Georgia Power Company's request for Southerrn Company Services,
Inc., to continue providing such services as defined from time to time in

work orders which are issued under the Service Agreement, and which relate
to the following general areas:

L. Administrative Services under the direction of Mr. C. D. McCrary, Vice
President, Administrative Services - Nuclear.

a. Human resources -- safety and health, employee placement and
development, compensation and benefits, equal opportunity,
labor relations and employee information systems.

b. Corporate services -- office space, equipment and services,

vehicies, records management, information resources and

procurement.

Security.

Public affairs.

e. Financial services under the direction of Mr. R. M. Gilbert,
Assistant Comptroller/Assistant Treasurer, Financial
Services - Nuclear -- accounting, regulatory analysis,

corporate and financial planning, and accounting systems and
support.

an

2. Technical services under the direction of Mr. L. B. Long, Vice
President, Technical Services - Nuclear.



Mr. H. A. Franklin
April 24, 1989
Page 2

a. Nuclear fuel -- nuclear fuel services and core analysis,
b. Inspection and testing services -- inspection engineering, NDE
and project support.

c. Regulatory, engineering and environmenta) support.
d. Corporate quality services.

3. Services under the direction of Mr. J. 0. Meier, Director, Strategic
Analysis relating to analyses in support of the management of Georgia
Power Company’s Hatch and Vogtle Projects.

4. Services under the direction of Mr. J. M. Farley, Executive Vice
President - Nuclear relating to the anticipated transfer of nuclear
operating and support activities from Georgia Power Company to the
Southern Nuclear Operating Company in compliance with applicable
requlatory requirements, and for nuclear support on an industry basis.

Please sign and return a copy of this letter confirming acceptance of
this request on behalf of Southern Company Services, Inc.

Sincerely, *
58 (.

Accepted: Southern Company Services, Inc.



UNITED STATES
NUCLEAR REGULATORY Cn" IMISSION
WASHINGTON, D, C 20858

August 3, 1989

Docket Nos, 50-321, 50-366
80-424, 50-425

LICENSEE: Georgia Power Company

FACILITY: Plant Vogtle, Units 1 and 2
Plant Hatch, Units 1 and 2

SUBJECT:  SUMMARY OF JULY 25, 1989 GPC/NRC INTERFACL MEETING

On July 25, 1989, the NRC staff (including NRR Project Manigers, ch1cn 11
personnel, and resident inspectors for both Hatch and Vogtle plants) met with
representatives of the Georgia Power Cowpany (GPC) 1n Birmingham, Alabame to
discuss the SONOPCO/GPC corporate organization including generic activities and
initiatives involving the Vogtle and Hatch plants, This interface meeting was
proposed by the NRC staff and was the first of 1ts kind with GPC. Subsequent
meetings are expected to be held on a bimonthly basis to discuss issues that
have potential for impacting both NRC and GPC organizations. The intent of
these meetings is to foster an open communication and information exchange and
in this regard the meeting was & success.

Messrs, G, Mairston, T. Beckham, K, McCoy, L. Long, and K, McCracken provided
an overview of the current SONOPCO (sti1) pending SEC approval) corporate
structure, responsibilities, and interface with the Hatch and Vogtle plants.
Essentially, the SONOPCC organization including its support role for the Hatch
andfzogt1e plants remains unchanged frum previcus GPL presentations to the
staff,

The afternoon session consisted of separate breakout meetings for the Match
and Vogtle proiects wherein upcoining priority issues were discussed. Meeting
participants are listed in Enclosure 1, The slides presented by GPC are
provided in Enclosure 2. The next GPC/NRC interface meeting is tentatively
stheduled for Octobar at the Vogtle plant,

Timothy A. Reed, Project Manager
Project Directorate I11-3

Division of Reactor Projects 1/11
0ffice of Nuclear Reactor Regulation

Enclosures:
As stated

¢c w/encl:
See next page
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G. F. Trowbridge, Esq.

Shaw, Pittman, Potts and Trowbridge
2300 N Street, N. W.

Kashington, D.C. 20037

Mr. L., T. Guowa
Engineering Department
Georgia Power Company

P. 0. Box 129%

Birmingham, Alabama 35201

Nuclear Safety and Compliance Manager
Edwin 1. Hatch Nuclear Plant

Georgia Power Company

P, 0. Box 442

Baxley, Georgia 31513

Mr. Louis B. Long

Southern Company Services, Inc,
P. 0. Box 1295

Birmingham, Alabama 35201

Pesident Inspector

U.S, Nuclear Regulatory Commission
Route 1, Box 725

Baxley, Georgia 31513

Regional Administrator, Region 11
U.S., Nuclear Regulatory Commission
101 Marietta Street, Suite 2900
Atlanta, Georgia 30323

Mr, Charles H, Badger

0ffice of Planning and Budget
Room 610

270 Washington Street, S.N.
Atlanta, Georgia 30334

Mr, J. Leonard Ledbetter, Director
Environmental Protection Division
Department of Natural Resources

¢0% Butler Street, S.E., Sufte 1252
Atlanta, Georgia 30334

Chatrman

Appling County Commissioners
County Courthouse

Baxley, Georgfa 31513

Mr. R, P. McDonald

Executive Yice President -
Nuclear Operations

Georgia Power Company

P.0. Box 1295

Birmingham, Alabama 35201

Mr. Alen R, Herdt, Chief

Project Branch #3

U.S. Nuclear Regulatory Commission
101 Marietta Street, NW, Suite 2900
Atlanta, Georgia 30323

J. A, Bailey

Manager - Licensing
Georgia Power Company

P.0. Box 1295

Birmingham, Alabame 35201

Bruce W, Churchill, Esq.

Shaw, Pittman, Potts and Trowbridge
2300 N Street, N.W.

Washington, D.C. 20037

Mr. G, Bockhold, Jr.

General Manager, Nuclear Operations
Georgia Power Company

P.0. Box 1600

Waynesboro, Georgia 30830

Office ¢f the County Commissiorer
Burke County Commission
Waynesboro, Georgfa 20830

0ffice of Planning and Budget
Room 6158

270 Washington Street, S.W.
Atlanta, Ceorgfa 30334

¥r. C. K. McCoy

Vice President - Nuclear
Ceorgia Power Company

P.0. Box 1295

Birmingham, Alabama 35201



({4
Resident Inspector

Ywelear Regulatory Commission
P.0. Box £72

Naynesboro, Georgia 30830

James E. Joiner, Esq.

Troutmen, Sanders, Lockerman,
& Ashmore

1400 Candler Building

127 Peachtrex Street, N.E.

Atlanta, Georgfa 3C303

Attorney Genera)

Law lepartment

132 Judicial Bui]ding
Atlanta, Georgia 30323



NAME

Tim Reed

Jon Hopkins
Jim Heidt

Ken McCracken
Louis Long
Jim Bailey

J.T, Beckham, Jr,

hayne Scott
David Matthews
Alan Herdt
R.A, Musser
Leigh Trocine
John Rogge
Steve Bethay
Steve Tipps
C. Ken McCoy
L.P. Crocker
J.P. Kane

ATTENDEES

Enclosure |

ORGANIZATION

NRR/PD 113

NRR/PD 11-3

GPC

Southern Company Services
Southern Company Services
GPC/Manager - Licensing
GPC

NRR/PQEB

NRR/D:PD 11-3

NRC/RI1/0RP

NRC/R11

NRC/RII

NRC/RI1/SRI Vogtle

GPC

GPC

GPC/Vice President - Muclear
NRR/PD [1-3

GPC



Enclosure 2

Georgia Power/NRC
Regulatory Compliance Interface Meeting

JULY 25, 1989
Yogtle anu Hatch Nuclear Plants

AGENDA

8:30 AM Opening Remarks W. G. Hairston, 111

8:45 AM SONOPCO/GPC Organfzation J. T, Beckham/
and Interface with Plants C. K. McCoy/

L. B. Long

10:15 AM Break

10:30 AM GPC Generic Activities and K. W. McCracken
Initfatives for Yogtie and
Hatch

12:00 Noon Lunch

1:00 PM GPC/NRC Regulatory Activities J, D. Heldt/
Status for Vogtle and Hatch J. A, Batley

3:00 PM Summary



"HORIZON ISSUES" ACTIVITIES

O MONITOR AND ADVISE PROJECTS QUARTERLY ON SPECIFIC
EMERGING NRC REGULATORY ISSUES.

O DEVELOP DRATFT COMMENTS ON SELECTED PROPOSED RULES AND
COORDINATE DEVELOPMENT OF OWNER COMPANY COMMENTS
SUBMITTALS.

0 CoorDINATE SONOPCO PROJECT PARTICIPATION IN
REVIEW/DEVELOPMENT OF NUMARC COMMENTS PEGARDING
PROPOSED RULES.

O REPRESENT PROJECTS AS REQUESTED IN INDUSTRY GROUPS.



Introduct‘on llllll . . . - . . . . . . . . - . . s & 8 2 s

NUMARC Priority Issewes . . . . «

External Events . . . . . ¢

Plant Life Extension and License Renewa) . « « ¢ s s v 4 oa v 4w

10CFRS0.59 Safety Evaluations

Saverd ACCIdOntS « + « & s s ¢ s s e 0 s s s s a0 e e
Standardization and Licensing Reform . . . . . . S R, b R
Seismic Issues . . . « + « o« & kg At A ’
Anticipated Regulatory Issues . . o .« o o v v v v m v w e e e n o
Safety Implications of Control Systems . . . o« v o 0 0w e e
Radiation Effects on Reactor Vesse) Suprorts . . . o 4 s e e e e

Inservice Inspection of Pressure Retaining Welds

in the Reactor VYessel . . . .

Bolting Degradation or Failyr

nnnnnnnnnnnnnnnnnn

oooooooooooooooooo

o w;m & W -

10

14
16
17
18

21



FUNCTIONS

o PROVIDE TECHNICAL SUPPGRT UPON REQUEST

. CONSULTING
. SPECIAL STUDIES
. ProJect MANAGEMENT

0 MONITOR LONG-TERM GENERIC ISSUES AND COORDINATE

SONOPCO PROJECT OWNER COMPANY ACTIONS

o ACT AS CONTRACTUAL INTERFACE POINT FOR GOVERNMENT
AGENCIES REGARDING EMERGENCY PLANNING
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10,

1.

YOGTLE PROJECT
LICENSING SUBMITTALS AWAITING NRC ACTION

SUBJECT

Tech Spec Change Request -
Containment Hydrogen Monitors

Tech Spec Change Request - Diesel
Action Requirements

Tech Spec Change Request - Deletion

of Temporarty Footnotes

Tech Spec Change Request - Unit )

CCP Flow

Tech Spec Change Request - Low PRZ

Pressure TA,Z

Tech Spec Change Request -
Containment Structural litegrity

Revision 3 to Unit 1 ISI Program
Q. A. Changes

Tech Spec Change Regquest - Control
Room HYAC Exception to 3.0.4

Tech Spec Change Request - Reload
Fuel Enrichment

Settlement Monitoring Program

GPC LETTER GPC LETTER
NO., DATE
Vi-76 11/7/88
ELY-00041 12/8/88
ELV-00616  §/19/89
¥L-110 11/7/88
ELV-00517  §/19/89
ELY-00302 4/5/89
ELY-00390 4/6/89
ELY-00284 5/8/89
ELY-00400 §/9/89
MSY-00033  5/10/89
ELV-00518  §/18/89
ELV-00594 6/8/89
ELY-0049) §/19/89
ELV-CO511 6/12/89
ELV-00650  6/23/89

REQUESTED
RESPONSE

DATE

None

None
None
None
None
7/14/89

None

None
None
10/1/89

None



YOGTLE PROVECY
LICENSING SUBMITTALS ANTICIPATED IN NEXT 12 MONTHS

ESTIMATED ESTIMATED
SUBMITTAL NEED

SUBJECT DATE DATE
1.  Revisfon of VEGP-1 IST Program 07/21/8% 08/29/89
2. Revision of VEGP-2 IST Program 07/24/89 10/02/89
? Revised Tech Spec Change Request
Containment Structural Integrity 07/28/89 08/15/89
4, Tech Spec Change to Heat Up and 07/31/8% N, A,
Coo) Down Curves
6. RAl on Proposed 08/01/89 N. A,
Change To RTB Maintenance Frequency
6, Revision of VEGP-2 ISI Program 08/04/89 11/03/€%
7. Yech Sgoc Changes to Mitigate 08/05/89 N, A
Control Rod Wear
8, Security Plan Amendient 13 - 10 CFR 50,54(p) 08/25/89 N.A,
Change Incorporating Alternate PESB.
9., GMR.] Cannister Exemption Request; also 09/15/89 12/01/89
Request to Change Circuft A to Circuit
C Storage
10, Tech Spec Change to Unit 2 unit 2
Moderator Temperature Coefficient 09/15/89 Cycle ¢
11, Mild Envirormental Qualffication Position 11/01,89 Before
Paper Refueling
12, Results of First Vessel Capsule 11/10/89
Surveillance

13, ::éh Spec Change to End-of-Life 11/15/89 N, A,




4,

18,
16'

17,

18,

19,

VOGTLE PROVECT

LICENSING SUBMITTALS ANTICIPATED IN NEXT 12 MONTHS (CONTINVED)

SUBJECT

Tech Spec Change to Incorporate
Standard Hostin?house Precaution
for Fuel Assembly Reconstitution

Response to Generfc Letter on MOV's

Tech Spec Change to Base Shutdown
Margin Curves on Critical Boron
Concentration

Tech Spec Chcngo to Remove Specific
References to Grid Locations for
F‘, Survei' lance Exclusion

Tech Spec Change Concerning
Temporary Opening of Locked
Yalves in Mode 6

RTD Bypass Removal

LICENSING SUBMITTALS ANTICIPATED BEYOND NEXT YEAR

Re-analyses and Tech Spec Changes
Associated With YANTAGE 5 Fuel

Request for Power Level Increase

ESTIMATED ESTIMATED
SUBMITTAL NEED
DATE DATE
12/16/89 N, A,
01/01/%90 03/01/3%0
Unavatlable N, A,
Unavailable N. A,
Unavatlable S?r1ng
990
0 15/9% 06/15/90
0915/30 10/15/90
06/15/9 N, A,
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Nucies' Dpes 0222

Docket Nos, 50-424
$0-425

U. S. Nuclear Regulatory Commission
ATIN: Document Control Desk
washington, D. C. 20858

Gentlemen:

‘ VOGTLE ELECTRIC GENERATING PLANT

In accordance with 10 CFR 50.4(b)(6) and 50.71(e) 1nc1udtng the exemption to
§0.71(e)(3)(1) published in the Federal Register, Volume 53, Number 86, dated
May 4, 1988 Georgia Power Company (GPC‘ hereby submits one signod original and
ten copies of the initfal Updated Vogtle Electric Generating lant Fina) Safety
Analysis Report. This initial Updated FSAR accurately presents hanges made
since the November 23, 1988 submittal of Amendment 39 to the FSAR. evisions
include changes to reflect information and analyses submitted to the NRC as well
as changes that have been made under the provisions of 10 CFR 50.59 through
September 30, 1983,

Mr. W. G. Hairston, 111 states that he is a Senior Vice President of Georgla
Power Company and 1¢ authorized to execute this oath on benalf of Georgia Power
Company and that, to the best of his knowledge and belief, the facts set forth
in this letter und enclosures are true.

GEORGIA POWER COMPANY

: o
By .l_i’_lﬁ_ﬁhaﬁrﬁ
W. G. Hairston,

Sworn to and subscribed before me this iu{“h.y of l?quig;fn , 1990,

Notary Ryblic

".u¢q“.;;r¢;»:;:
WGH, 111/JLL/gm

x¢ (see next ;age)




Georgia Power A

U. S, Nuclear Regulatory Commission
ELV-0129]
Eage Two

Enclosures: FSAR Update

XC: &n.c%un.ﬁ_nmm
r. C. K. McCoy

Mr. G. Bockhold, Jr.
Mr. P. D. Rushton
Mr. R. M. Odom
NORMS

Mr. S, S !bnotor. &ug‘onni Adn’nutrnor

Mr. T. A. Reed, Licensing Project Manager, NRR
Mr. R. F. Afello, Senior Resident Inspector, Vogtle
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December 6, 19950

Docket Nos. 50-321 650-424 HL-1346
50-366 50-425 ELV-02206

Mr. Samuel J. Chilk

Secrctnr{ of the Commission

U.S. Nuclear nvqulctori Commission
washington, D.C. 2085

ATIN: Docketing and Service Brunch

southern Nuclear QOperating Compuny, lngc.

Dear Mr. Chilk:

The purpose of this letter is to advise the NRC that within the next few
weeks, The Southern Company plans Lo form a wholly-owned subsidiari namer
the Southern Nuclear Operating Company, Inc. (SONOPCO or Southern Nuclear).
An application to this effect was filed with the Securities and Exchange
Commission in June of 1988, and 1t s anticipated that approval of this
application will be forthcoming shortly. Upon formation, Southern Nuclear
will be assigned responsibility to perform certain functions which were
previously performed by Alabama Power Company, Georgia Power Company and
Southern Company Services organfzations including, but not limited to, fuel
procurement services, engineering services, and administrative and technical
services, The functions assigned to the Southern Nuclear subsidiary at this
time will not include any right under the license, and Georgia Power retains
responsibility for compliance with {ts regulatory obligations.

Urganizational structure and line roportin? of those corporate functions
which support site operations will generally not be changed b{ Southern
Nuclear formation. Specific management personnc] will be employees of both
Southern Nuclear and Alabama Power Company and/or Georgia Power Company in
order to maintain continuity of reporting within each licensed operator's
organization, and also to consolidate other functions within Southern
Nuclear. An organizational chart indicating the anticipated structure of
Southern Nuclear {s attached. Georgia Power Company, Oglethorpe, MEAG and
the City of Dalton will continue to be the owners of Plaris nitch and
Vogtle, and Georgia Powir Company will continue to be the licensed operator.
Alabama Power Company will continue to be the owner and licensed operator of
Plant Farley.



Mr. Samuel J. Chilk
Page 2

Safety evaluations for the organizational change have been performed under
10 CFR 50.59 concerning the formation of Southern Nuclear. The safety
evaluations assume that Georgia Power Company contracts with Southern
Nuclear for many of 1ts delegable duties under licenses numbered DPR-57 and
NPF-5 (Match) and NPF-68 and NPF-B1 (Vogtle). The conclusion of the safety
evaluations 15 that no unreviewed safety question exists or change to the
plant technica) specifications 1s required as a result of this contract and
resulting organizational change, Reporting and communication 1ines will
remain essentially the same as before the change. In addition, Georgia
Power Company’s Quality Assurance, Security, and Emergency Planning programs
were also reviewcd., Evaluations were performed in accordance with 10 CFR
50.54(a), and they determined that no reduction to any commitments of the
Quality Assurance programs will occur, Evaluations conducted pursuant to

10 CFR 50.54(p) determined that there will be no decrease in the
effectiveness of the Security Plans and programs. Moreover, evaluations
conducted in accordance with 10 CFR 50.54(q) demonstrated that there will be
no decrease in the effectiveness of the Emergency Plans,

Georgia Power Company submits this letter to the NRC for {nformational
purposes only. Based on the above conclusions, no action 1s requested.

Should you have any questions, please advise.
Respectfully submitted,

PPN P v - o8
W. G. Hairston, ‘111

WoH, I11/LPD
Attachment




Mr. Samuel J Chilk
Page 3

Georgia Power COmpgny

Mr. J. T, Beckham, Jr., Vice President - Nuclear, Plant Match
Mr. C. K. McCoy, Vice President - Nuclear, Plant Vogtle

Mr. W. B. Shipman, Acting General Manager - Plant Vogtle

Mr, M. L. Sumner, Jr., General Manager - Plant Match
NORMS

Vo s, Nuclear Regylatory Commission, Washington, D.C.
Mr. K. N. Jabbour, Licensing Project Manager - Hatch
Mr. D. §. Hood, Licensing Project Manager - Vogtle

W s Nuclear Requlatory Commission, Reaion 1l

Mr. §. D. Ebneter, Regional Administrator

Mr. L. D. Wert, Senior Resident Inspector - Match

Mr. B. R. Bonser, Senior Resident Inspector - Vogtle
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intarolfice Correspondence

Georgla Power &

e ——————————————————

May 18, 1969
M., 8. Hobby
g. 0. Williame

ponse Lo your questions {n your lettar of April 26,
, 1 have the following reply.

R, P. MoDonald reports e AL VW, pDahlberg for operstion
and suppors sctivities of le and Match. 1 have
attached & COPY of the rganization
chart showing the reporting. Mairston reports Lo
Mr. Mchonald.

Mr. J. W Farley, Executive vice President -~ Nuclear,
provides sarvices relating to the anticipsted transfer
nuclear © stivities from Georgis Power
Company the Operating Company . These
gervices | comp | iance with applicable regulatory
requiremants and for nuclear support on an {ndustry basis.

Jde
At.uchmnt
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Interoftice Correspondence Georg,ia Power A

DATE: December 7, 1990

RE: WMW
eorgia Power Company Lrists anagement Plan

Log: ELV~02333
Security Code: NC

FROM: C. K. McCoy
T0: W. G. Hatrston, 111

The Vogtlo Project Corporate Emergency Plan Implementing Procedures
VNS-EP-04 antu VNS-EP- Sz satisfy the commitments of the Georgia Power
ompany Crisis Managemen Plan regarding notification of Senfor Corporate

Management. Please be advised that my On-Call Project Manager or Director

of Corporate Response, as appropriate, will call you or Mr, McDonald in

accordance with the Corporate Emergency Tele hone Directory. Yhog will
assume that you or Mr, McDonald will advise Mr. Dahlbort and Mr, Farley
unless directed otherwise. There are no other inconsistencies between our
procedures and the Crists Management Plan,

agm:

€. K. McCoy

pc{n,mn.,

xc: NORMS
788



RESPONBE TQ HOBBY/MOSEBAUGH PETITION, SECTION IIX,.3

1. Petitioners' Allegations.

The petitioners assert that Mr. McDonald “knowingly made
false statements tc the NRC Commissioners" concerning the
hierarchy of the Company's management of Vogtle and that other
officers of the Company who were present did not correct the
statement before the Vogtle full power license was granted,

11. GPC Respongse to Petitioners' Allegations.

The petitioners' luq?oltion that Mr. McDonald's incorrect
statement had a material impact on the licensing of Vogtle is
vithout merit.

On March 30, 1989, the NRC Commissioners met for a
"Discussion/Possible Vote On Full Power Operating License For
Vogtle, Unit 2." During that meeting, then Commissioner (now
Chairman) Carr asked a question of GPC management concerning the
hierarchy between the Vogtle general manager and the CEQO of the
Company. In response to that gquestion, Mr. McDeonald, GPC
Executive Vice President - Nuclear Operations, indicated (1) that
he reported to Mr. Dahlberg, the GPC CEO, (2) that Mr. Ken McCoy,
the Vice President of Vogtle, reported to him (Mr. McDonald), and
(3) that Mr. George Bockhold, the then Vogtle general manager,
reported directly to Mr, McCoy. §ee transcript excerpt of March
30, 1989 proceeding, attached as Exhibit 1, at pp. 33-34.

The transcript retlects that Mr. McDonald did not
specifically refer to Mr. George Hairston, GPC Senior Vice
President - Nuclear Operations, in his response to then
Commissioner Carr's question., However, the Commission had been
apprised of the Company's organization prior to tho March 30th
proceeding, including the Senior Vice President position. By
letter dated November 23, 1988, Georgia Puwer submitted an
amendmeént to the VEGP Final Safety Analysis Report ("FSAR") which
described the reporting chain from Mr. McCoy to Mr. Mairston to
Mr. McDonald. §See Exhibit 2., Moreover, the NRC, in Decenmber,
1988, had specifically reviewed the SONOPCO Project
organizational structure and noted the following in &an inspection
report, addressed to Mr. Hairston: (1) the organization had been
in place since November 1, 1988 and was functioning at the time
of the inspection; (2) the Vice Presidents of the Farley, Hatch
and Vogtle projects reported to the Senior Vice President who, in
turn, reported to the Executive Vice President; and (3) the
organjization was consistent with the VEGP FSAR amendment
submitted in November, 1988. §See NRC February 7, 1989 Inspection
Report, attached as Exhibit 3, "Summary" at p. 1 and "Report
Details™ at p. 3. Additionally, during the March 30th
proceeding, at least one member of the Commission, Commissioner
Rogers, referred to the fact that he had reviewed the Company's
organizational chart during a visit he made tc the plant site.
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

Title: DISCUSSION/POSSIBLE VOTE ON FULL POWER OPERATING
LICENSE FOR VOGTLE, UNIT 2

10Cation!  ROCKVILLE, MARYLAND

Date! MARCH 30, 19%9
Pages: | PAG
rages. 71 PAGES

NEAL R. GROSS AND CO., INC.

COURT REPORTERS AND TRANSCRIBDERS
1323 Rhode Island Avenue, Northwest
washington, D.C. 2000%

(2027 234-44232



General Manager for Suppert.

—~ 21 The Assistant General Manager for
3 : Operations, he has reporting to him a Manager of
N Operations because that Assistant General Manager has i
$ \ other things reporting to him, 8§o. you go right down i
° that line through his assistant general manager and z
7 | manager of operations. \
8 COMMIS/IONER CARR: S0, the two plant is one ‘
9 plant as far as management is concerned.
10 MR. MeDONALD: That's right. That's exactly
11 H right.
12 COMMISSIONER CARR: I had a managenment
. 13 concern that looked to me like he was a long way from
’, 14 the CEO.
18 MR. McDONALD: He's a long way from the CEOQ? ?
16 COMMISSIONER CARR: Yes. Maybe I don't |
17 understand what Ken's =-- what's the hierarchy between é
18 the CEO and the plant manager? | t
19 MR. McDONALD: Okay. That's what you mean. |
r <0 Ckay. The hierarchy between a CEQ and a plant j
21 manager, I report to Mr. Dahlberg. Reporting to me is |
22 Ken McCoey who is in charge of the entire Vogtle
23 Projecet. He and I have a == I have two Vice |
<8 Presidents reporting to me, The Vice President of
S Hatch has a similar position to his. So, he 1is
NEAL R GROSS
COURT REPORTERS AN TRANSCRIBIRS
1323 AHODE (SLAND AVENUE N W '
(200 2344422 WASHINGTON DC 70008 2021 232-6600 |
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14

18

16

17

is

19

responsible for all the corporate Support as well as
the plant. George reports directly to ndm,

CHAIRMAN ZECH: Both units he has.

MR. McDONALD: Both units.

CHAIRMAN ZECH: Yes. All riglr’

MR. McDONALD: Is that what you want t¢

know?

COMMISSIONER CARR: $o, you have a guy for
each, Vogtle and Hatch.

MR, McDONALD: Yes.

COMMISSIONER CARR: Put they don't have
anybody for the two plants.

MR. MeDONALD: They manage those two plants
as one plant, those.two units as one plant.

COMMISSIONER CARR: And FKen has Vogtle and

Hatech.

1
|
i MR. McDONALD: Neo. Neo, Ken has reporting to
i him three pecple. He has GOQtQ; reporting to him, he
has a QA managte eporting to ham and he has the
corporate staff suppert reporting to him.

MR. BOCKHOLD: Only for Vogtle.

MR. McDONALD: For Vogtle, for Plant Vogtle.
| MR. RICE: Then there's a Vice President for

Hate¢h.

MR. McDONALD: That has a similar

NEAL R GROSS
COURT REPORTIRS ANA TRANSCRIBERS

1320 AMODE 15Lat AVINUE M W
(202) 2344433 WASHINGTON D C 20003 (202) 232-6800
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14

18

16
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18
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organization.

COMMISSICNER CARR: Jkay. I understand your
organization., I still have my concern, I guess.

MR. McDONALD: May I be responsive to more?

COMMISSIONER CARR: Oh, sure. I just say.
if he's got a problem that needs the CEO's attenticn,
he goes a long way to get there, wWus my concern.

MR. DAHLEER I guess I should add
something on that matter also. I giess one of the
things we have done well is while Pat is an Execv-ive
Vice President of Nuclear, it does mean that he 1is
available to the site. He vi s the site. He 1is
there. He talks to the people and he looks at the
equipment. We've tried to use that philosophy for all
of our operations. It doesn't stop with Pat., I have
the same type of a relationship. I Juess we could go
even further than that. We do have & Board of

irectors committee for oversight of nuclear. They
even visit the site. So, it's not removed.

I think we have established the kind of a
rvlationship and the kind of a personal hands on with
management. George has access to anybody he needs
access to.

COMMISSIONER CARR: Let me =-- are you == is

Ken at the site?

NEAL R GROSS

COURY PEPORTERS AMD TRANSCRIBERS
1323 AHODE ISLAND AVENUE N W

| (202) 2044433 WASHINGTON D C. 20003 202) 232.660C
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MR. McCOY: No, I'm ==~

COMMISSIONER CARR: You're at the
headquarters.

MR. McDONALD: Let me expound on that just a
moment. One of our major management techniques is
managing problems and we Kkeep pretty comprehensive
lists of the top problems, top 10, 20, 30 problems.
Those problems are reviewed periodically by all levels
of management including the Board of Directors. We
have a completely technical meeting with the Board of
Directors describing such things as the PERM problem
and any other kind of a technical problem there is, s¢
that the entire management structure is involved in
personnel matters, technical matters and what have you
on a routine basis, All these facts which might
otherwise get lost are brought up to the top level of
the company.

On the Board of Directors <: “ee, which
he takes part, we have some very capable pecple from
various walks of life, like almost any board. We have
a gentleman who is head of a big construction company
and another =~ various types of things. So, I think
that we talk technical detail on a routine basis with
all levels of management very frequently.

CHAIRMAN ZECH: Commissioner Rogers?

NEAL R GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVENUE N W

(200) 234-4420 WASHINGTON. D C 2000 202) 2326600
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12

13

14

COMMISSIONEL ROGERS: Well, 1 was just
curious on this management lineup because when I
visited you not so long ago, you showed me your
organizational chart.

Mr. Bockhold, your title is General Manager
and you had Mr. Bellamy repcrting to you as Plant
Manager. Now, I understand he's resigned.

MR. BOCKHOLD: That's correct. Yes, sir.

COMMISSIONER ROGERS: Now, are you wearing
two hats at this time?

MR. McDONALD: Let me explain that., We have
changed the name of Mr. Bellamy's position to
Assistant General Manager for Operations. The term
"plant manager" was often construed to mean the person
in charge of the plant. Really, the general manager 1is
the man who's in charge of the plant. It's been
confusing. So, we changed those two titles to
Assistant General Manager of Operations and Assistant
General Manager of Supporet.

CHAIRMAN ZECH: And the boss at the plant is
the plant manager.

MR, McDONALD: He's the general manager of
the plant,

CHAIRMAN ZECH: All right.

MR. McDONALD: That's right.

NEAL R GROSS
COURY REPORTERS amMD TRANSCRIOERS
132 RMODE ISLAND AVENUE MW

(202) 344420 WASHINGTON D C  2000% 2021 2326600
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30005 Powe! Lomoany
Post Ottice Box 282
Wavnesoore Georgia 10830

Teleonone :“3: ?::: 29'5" ATTACHMENT 8

Sovthern Company Sefvices Ing &
Pos! Of'ice Box 2625 L

Birmingnam Alabama 35202

Teleonane 205 870.601" Vogtle Project

November 23, 1988

7.8, Nuclear Regulatory Commission File: X7N00.0-39
Attn.: Document Control Desk Log: GN~1502
Washiagton, D.C. 20855

NRC DOCEET NUMBERS 50«424 AND 50-425
OPERATING LICENSE NPF-68
CONSTRUCTION FERMIT NUMBER CPPR-109
VOGTLE ELECTRIC GENERATING PLANT = UNITS 1 AND 2
FSAR AMENDHENT NUMBER 139

Gentlexen:

Georgia Power Company, acting on {ts own behalf and as agent for Oglethorpe
Power Corporation, Municipal Electric Authority of Georgia, and the City of
Dalton, Georgia, hereby submits Amendment 39 to the Vogtle Electric Generating
Plant (VICP) Final Safety Analysis Report (FSAR).

The changes resulting from this amendment are {dentified in the Attachament.
These changes are applicable to both Units 1 and 2. All substantive changes,
for Unit 1, were evaluated as required by Title 10 CFR 50.59., This amendment
contains all the kmown processed changes for Unit 2 as of October 31, 1988,
Due to tr~ time lag associated with the as~built notificacion process, not all
of the FSAR figures have been updated ia this amendment. Our submittals to
the staff, as noted in the Attachment, do contain tle information on drawing
modification sheets and provide the appropriate cross references to the
affected FSAR figures., Your staff will be notified should the final drawings
materially differ froa what was previously provided.

In accordance with the requirements of Title 10 CFR 50,30(f) and

Title 10 CFR 50.4(b), one (1) signed original ani thirty-seven (37) copies of
Amendment 39 are submitted for your use. Also in accordance with the
requirements of Title 10 CFR 50.4(b), copies of Amendment 39 are being sent tO
the VRC Regional 0ffice and the NRC Resident Inspector.



®

0.5, Nuclear Regulatory Commission File: X7N00.0-39
November 23, 1988 Log: GN=-1502
Page 2

Should you have any questions on the enclosed submittal, do not hesitate to
contact me. }

Yours truly,

AL,

P. D. Rice

SWORN AND SUBSCRIBED BEFORE ME, THIS _22nd DAY OF November 1988,

amy Public
Allbana State at lLarge

My commission expires "Wm""“‘"‘!’"“""

PDR/sm

Attachment

xc: NRC Regional Administrator
NRC Resident Inspecter
FSAR Distribution List

1543V



VECP~FSAR-13

13.1.1.2.2 Nuclear Operations Organizaticn

The nuclear operations organization, under the supervision of the
executive vice president-nuclear operations, has direct
responsibility for the operation and maintenance of GPC'e nuclear
plants. T. nuclear operations organization consists of the
plant oper.ting staffs, the safety audit and engineering review
organization, and the nuclear support (Vogtle) organization which
provides support in the areas of engineering, licensing,
maintenance, and administration.

Engineering support during plant operation will be provided
primarily by the SCS Nuclear Plant Support Department. The SCS
Technical Services-Nuclear Department will provide nuclear fuel
~ontract administrative services, reload licensing, and operating
licensing support. The structure of the General Office
organization is shown in figures 13.1.1-2 and 13.1.1-3 and is
described in the following paragraphs.

13.1.1.2.2.1 Executive Vice President-Nuclear Operations. The
executive ('ice president-nuclear operations, an officer of both
Georgia Pow:r Company (GPC) and Alabama Power Company (APC), is
responsible to the chairman and CEOs of each company for all
aspects of operation of the nuclear generating plants in the GPC
and APC systems, as well as technical and administrative support
activities provided by SCS. The executive vice
president-nuclear cperations directs the senior vice
president-nuclear operations in fulfillment of his responsibility.

Amend. 16 4/85%
Amend. 24 6/86
Amend. 25 9/86
Amend. 26 10/86
Amend. 29 11/8B6
Amend. 35 3/88
s B RB0k: o 8 2y Amend. 39 11/88
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SUMMARY
’ Scope: This special, announced inspection was conducted at the Corporate
Office in Birmingnam, Alabama, in the areas of corporate organiza-

tion, responsibilities, and functions. A management meeting to
discuss nuclear plant oversight responsibilities, technical support
responsibilities, and activities of the corporate crganization was
also conducted on December 19, 1988,

Results: The new corporate organization, which was established in anticipation
of the formulation of the operating company for Vogtle, Hatch, and
Farley, had been in place since November 1, 1988, and was functioning
at the time of this inspection. The majerity of the management and
technical staffing was complete; however, some administrative posi-

r tions were not yet filled. Most positions were being filled by

personnel with experience obtained in the plants, and the personnel
interviewed during this inspection were knowledgeable of their duties
and responsibilities, Existing Georgia Power Company and Alabama







REPORT DETAILS

Persons Contacted

Licensee Employees

LA

(

"y,
",
B.
5.
S,

-
m

-
*

.
mMCOCOMQE MO DLV

i

» =
MM . ™M X >xXCO

6

M,
#P,
#*B.
sC,
J,
#H,
#J.

Bad?ett. Emergency Planning Coordinator, Vogtle, Georgia Power Company
GPC

Baily, Manager of Licensing, Vogtle, GPC

Beckham, Vice President, Hatch Project, GPC

Burns, Masager of Engineering Services, Southern Company Services (SCS)
Burns, Senior Project Engineer, Farley, Alabama Power Company (APC)
Chesnut, Vogtle Engineering Manager, GPC

Cobb, Supervisor of Planning and Performance, Vogtle, GPC

Davis, Senior Engineer, Vogtle Safety Audit and Engine .ring Review, GPC
Epps, Manager, Inspecticn and Testing Services, SCS

Ewald, Manager, Environmental Services, SCS

Fucich, Manager, Nuclear Administration, Farley, APC

. Grove, Manager, Corporate Quality Services, SCS

Gucwa, Manager, Engineering and Licensing, ‘Hatch, GPC
Hairston, III, Senior Vice President, GPC/APC

Meidt, Manager of Licensing, Hatch, GPC

Jessup, Emergency Planning Coordinator, Farley, APC
Jones, Manager of Engineering, Farley, APC

Kane, Manager, Engineering and Licensing, Vogtle, GPC
Kennamer, Project Engineer, Farley, APC

Leamon, Vogtle Project Licensing Engineer, GPC

Long, Technical Services, SCS

. Mansfield, Manager, Nuclear Maintenance and Support, Farley, APC
, McCoy, Vice President, Vogtle Project, GPC
. McDonald, Executive Vice President, GPC/APC

McDougal, Supervisor, Administrative Support, Farley, APC
McGowan, Manager, Farley Safety Audit and Engineering Review, APC
McKinney, Manager, Nuclear Tngineering and Licensing, Farley, APC
gétcnel. Senior Engineer, atch Safety Audit and Engineering Review,
Rickels, Coordinator, Nuclear Fuels and Contracts, Farley, /PC
Rushton, Manager, Vogtle Safety kudit and Engineering Review, GPC
Shipman, General Manager, Support, Vogtle, GPC

Stinespring, Manager, Nuclear Administration, Vogtle, GPC
Stringfellow, Project Engineer, Vogtle Licensing, GPC

Walker, Manager, Maintenance and Support, Vogtle, GPC

wWoodard, Vice President, Nuclear, Farley, APC

Other licensee employees contacted during this inspection included
supervisors and engineers.
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operations functions to Birmingham, Alabama. The combined organization
consists of personnel from three companies, GPC, APC, and 5C5. Currently,
the Executive Vice President and Senior Vice President for Nuclear Opera-
tions are officers of both GPC and APC. A1l other project positions are
specific to either GPC or APC. Support functions reporting to the Execu-
tive Vice President currently are in SCS, Upon formation of the operating
company, all ¢f the nuciear operations and the support group will be under
the new operating company.

The corporate organization which is referred to as the SONOPCO Project is
headed by the Executive Vice President, The Vice President of Technical

Services and Vice President of Administration report to the Executive Vice
resident of Nuclear Operations.

The Vice Presidents for each of the three projects (Vogtle, Match, and
Farley) report to the Senior Vice President of Nuclear Operations, Each
Project Vice President has reporting to him a corporate staff headed by
the General Manager of Nuclear Support, the Safety Review Board, the
Manager of the Safety Audit and Engineering Review Group, and the nuclear
plant General Manager,

The inspectors participated in a meeting with corporate management which
is summarized in Section 2 of this report and conducted interviews with
corporate management to determine if the organization wés in place and
functioning »s described in Amendment No. 39 to the Vogtie Final Safety
Analysis Report (FSAR),

The inspectors determined the organization was in place. The majority of
technical positions had been filled with qualified personiel; hewever, a
number of administrative positions were yet to be filled Management
appears to be aggressively active in fully staffing the orjanization with
many of the positions being filled by personnel with ernerience at nuclear
plants, Operational Procedures were in the nrPocess of deing revised and
are due to be completed in February 1983, I{n the meantime, the existing
corporate procedures for GPC and APC were in effect. Training classes
were being planned to start in January 1989 for managers that did not have
actual experience on their assignea plant.

The managers interviewed were kncwledgeable of their responsibilities;
however, the philosophy of operations of the corporate staff has changed
from an overview function to that of support to the site organization. In
general, corpurate line management has the responsibility for overviewing
and directing the site organization. The corporate staff provides and/or
obtains technical support from the Technical Services Organization. This
chilosophy of operation was not reflected in Amendment 39 to the Vogtle
FSAR., In a letter to the NRC dated December 29, 1988, the licensee
committed to update the FSAR to reflect this new philosophy in a future
change to the FSAR,

The inspectors concluded that philosophy of corporate operation was sound,
and although full staffing was not complete, most of the key positions
had been filled and the organization was functioning,



Technical Services

The Technical Services Organization reports to *he Executive Vice
President of Nuclear Operations and consists of a Nuclear Fuel group; an
Inspection and Testing Services group; a Regulatory, Engince-ing, and
Environmental Services group; and a Quality Services group,

The Nuclear Fuel group and the Inspection and Testing Services group were
transferred from SCS, are fully staffed, and perform the same functions as
prior to the reqorganization,

The Regulatory, Engineering, and Enviroriient Services group has been newly
formed to provide support 1n the areas of environmental issues, chemistry,
health physics, emergency planning, 10 CFR Part 21 evaluations, generic
engineering issues, specialized engineering services, probabilistic risk
analysis, and plant licensing issues. At the time of this inspection, the
different areas of this group were at various levels of staffing; however,
management appeared to be aggressively pursuing staffing with well
qualified individuals.

The Manager of Environmental Services reports to the Manager of Regulatory
Engineering and Environmental Services. The functional support resprnsi-
bil 5 that SCS provides is listed in FSAR Chapter 13,1,1.1.3 but is not
full, aescribed. This key manager's resume was deleted from the FSAR as
part of recent FSAR amendment. The inspector referenced the deleted
resume 1n reviewing the individual's qualifications., In discussion with
this manager, the inspector was informed that his duties had essentially
not changed from those he was performing prior to the establishment of the
new corporate structure except that he now had responsibilities for
support of the Farley prcject. In general, this manager's function is to
provide support for environmental, health physics, and plant chemistry
support.

The ‘nspector concluded that this manager had the necessary qualifications
and experience necessary for the development and implementation at this
support function.

The Quality Services group is discussed in Section § of this report.
Vvogtle Project

Staffing of the Vogtle Project Corporate organization was approximately
80 percent complete with all key positions filled with well qualified
individuals. Management was aggressively pursuing the filling of the
remaining positions with personnel from the site. Personnel were
knowledgeable of their responsibilities, and the organization was
functioning.

a. Nuclear Engineering and Licensing (Vogtle)
The Manager of Nuclear Engineering and Licensing reports directly to

the General Manager of Nuilear Support. The inspector met separately
with the Manager of Nuclear Engineering and Licensing, Manager of



Engineering, Manager of Licensing, Emergency Planning Coordinator,
and Nuclear Fyels Coordinator. Each manager's functions and role
with respect to the plant staff, SCS, and Bechte! support were
discussed as well as the implementation of the new organization,

The overall philosophy of the supgirt for Plant Vogtle was discussed
with the Manager of Engineering and was verified by each of the other
managers. This philosopny 1s to provide support as requested by the
plant and to act as middleman between the plant staff and SCS and

Bechtel support, providing project management and control of needed
technical support. It is intended that the plant staff be freed of
noncritical operational responsibilities and have these responsibi-
lities picked up by Plant Vogtle technical support, theredby allowing
the plant staff to focus on the operations and maintenance of the

plant,

The staffing for the support organization under the Manager of
Nuclear Engineering and Licensing is essentially complete. The
individuals presently assigned to the position appear to be well
qualified.

The Manager of Engineering provides support in the area of
engineering. He provides an interface between plant engineering,
SCS, and Bechtel; provices project management functions for design
changes and modifications; and exercises controis and assistance in
meeting the needs of the plant staff, At present, a Plant Field
Engineer Organization group cor,rised of about 80 SCS and Becntel
pers anel are assigned to meet the needs of the plant during the
preoperational and startup phases. At the completion of Vogtle
Unit 2 Construction, this group will be disbanded and most of the
Engineers will go to either SCS, Bechtel, or the SONOPCO Project.
Project control over these dedicated groups will be provided by the
Manager of Engineering.

The Manager of Licensing provides licensing support for both Vogtle
units. This is a change from the past when the licer.ing effort for
a plant under construction (Vogtle 2) was done by SCS. The licensing
group has also relieved the plant staff of the management function
with respect to NRC Bulletins, Generic Letters, and NRC requests for
information,

The Emergency Planning Coordinator provides for thi coordination of
the Corporate Emergency Plan with respect to Plant Vogtle. There has
been little change in the function of this position except that in
the near term, corpcrate support is to be provided by a joint Vogtle-
Hatch group. This support function will eventually be split so that
separate groups will provide support for Vogtle and Hatch. Addi-
tionally, Technical Services will provide support of a generic nature
with respect to contacts and agreements with state agencies. A
memorandum dated October 1988 revised the titles to reflect the new
organization, and a change in the corporate plan to reflect the new
titles and responsibilities is in preparation. Since the corporate
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There were approximately ten other vacancies that had not yet been filled,
These positions were mostly clerical in nature. Management was
aggressively pursuing the filling of the remaining positions. The
organization was staffed with well qualified personnel and in many cases
with personnel who performed similar functions in the old organization or
personnel obtained from Plant Hatch,

The activities were being performed utilizing the existing GPC procedures
until the procedures are revised. This is expected to be accoriplished by

February 1989,
Corporate Safety Review Activities

Activities of the Safet, Review Board (SRB) for Hatch and Vogtlc were
reviewed to determined how the Board's review and zudit functions deline-
ated in Sections 6.0 of the Hatch and Vogtle technical specifications are
addressed. This effort involved discussions with the Nuclear Safety
Review Manager, the review of licensee policies and instructions relating
to SRB operations, and the review of SRB and SRB subcommittee meeting
minutes.

The inspector confirmed that the licensee's SRB continues to be common to
both the Hatch and Vogtle Projects. The SRB currently consists of nine
voting members plus the chairman. The SRB subcommittee is relied upon
heavily to conduct the more routine reviews for which the SRB is respon-
sible. The subcommittee currently consists of fourteen members plus the
chairman, Twelve of the subcommittee members are consultants, and the
remaining two are GPC employees. The size and composition of the subcom-
mittee for any given meeting varies depending on the technical expertise
required for the pa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>