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Mr. JTames M. Taylor
Executive Director for operations .,

U.S. Ruclear Regulatory Commission

office of Executive pDirector for Operations
Oone White Flint North

11555 Rockville Pike

Rockville, Maryland 20852

Dear Mr. Taylor:
- 1998 Business Plan for the South

Texas Project (Attachment 1). The Plan encompasses those actions
and associated resource allocations necessary to effect near-term
improvements in station performance and sustained superior
performance over the longer term. It will serve <5 the primary
tool to realize the vision of the Plan, which is to make STP a
world class performer. Each of the key tasks in the Plan is
cummarized in Attachment 1 details of the specific action steps
for each task are contained in a companion Look to the Plan, which
is available for review at the STP site.

Enclosed is the 1594

Reflecting my conviction that no plan can succeed without

the wide support of those who must carry it out, moTe than 250
people, drawn for a broad cross-section of the sTP staff,
participated in the development of the Business Plan. The
corollary of invelvement ig accountability- specific individuals
have been assigned responsibility for the successful completion of

each major task in the plan. In approaching the development of the
Business Plan in this manner, we have sharpened both understanding
and “ownership" of the Plan which I believe will help to assure its
success. The degree of success will be determined by evaluating
results against pre~determined performance measures “hich are built
into the Plan. In addition, we will utilize periodic progiess
review meetings, field observations, and other methods to both
ev.luate progress and determine the need 1or modifications to the
Business Plan. SsTP will track action 1tems addressed in the
Buciness Plan from incept ion to closure.
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We expect that the Plan will be modified from time to
t.ime, with formal management concurrence, in order to meet changing
conditions. To the extent the Plan incorporates activities or
projects governed by regulatory requirements, changes in these
elements of the Plan will only be made in accordance with
applicable regulations. The Business Plan, of course,
jncludes activities and projects designed to meet non-regulatory
pusiness objectives such as reliability and cost targets, which

will be updated periodically.

Finally, as noted in my letters of August 5 and
August 28, 1993, this Business Plan, in conjunction with our
previously submitted Operational Readiness Plan, constitutes.our
response to the NRC’s Diagnostic Evaluation Team (DET) report df
June 10, 1993. As described in that correspondence, those items
which HL&P believes should be addressed prior to the assumption of
power operations, are being resolved through the Operatiocnal
Readiness Plan. The DET report was carefully analyzed to assure
that its findings and observations were addressed in the Business
plan and the Operational Readiness Plan. A matrix correlating the
DET report‘s findings and observations with the actions and.tasks
in the Business Plan and operational Readiness Plan which address
them is appended (Attachment 2). We will remain in close contact
with the NRC staff to assure that all issues addressed in these

documents are brought to closure.

As you know, a number of recent actions described in the
Operational Readiness Plan have been taken to strengthen management
effectiveness at STP. These actions together with the others
jdentified in the Business Plan are designed to achieve a high
level of sustained performance and safety at STP. We recognize
that it will take significant ongoing management attention to
effectively implement the Business Plan and accomplish our

performance objectives. We are committed to that effort.

) We plan to keep the NRC informed as implementation of the
Business Plan proceeds. In the interim, please do not hesitate to
contact me should you wish to discuss these matters directly.

sincerely,

i T ey

W. T. Cottle
Group Vice President, Nuclear
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Houston Lighting & Power Company
South Texas Project Electric Generating Station

c:

James L. Milhoan

Regional Administrator, Region IV
U. S. Nuclear Regulatory commission
611 Ryan Plaza prive, Suite 400

Arlington, TX 76011

samuel J. Collins, Director

piv. Of Reactor Safety, Region IV
Nuclear Regulatory Commission

611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011

Lawrence E. Kokajko

Project Manager

U. S. Nuclear Regulatory Commission
washington, DC 20555 13H15

pavid P. Loveless

Sr. Resident Inspector

¢/o U. 8. Nuclear Regulatory Comm.
P. 0. Box 910

Bay City, TX 77404-910

J. R. Newman, Esguire

Newman & Holtzinger, P.C., STE 1000
1615 L Street, N.W.

washington, DC 20036

K. J. Fiedler/M. T. Haradt
City Public Service

P. 0. Box 1771

San Antonio, TX 78296

J. C. Lanier/M. B. lee
city of Austin

Electric Utility Department
721 Barton Springs Road
Austin, TX 78704

G. E. Vaughn/T. M. Puckett
Central Power and Light Company
P. O. Box 2121

Corpus Christi, TX 78403
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Rufus S. Scott

Associate General Counsel
Houston Lighting & Power Company
pP. O. Box 61867

Houston, TX 77208

Institute of Nuclear Power
Operations - Records Center

700 Galleria Parkway

Atlanta, GA 30339-5957

pDr. Joseph M. Hendrie
50 Bellport Lane
Bellport, KY 11713

D. K. Lacker

Bureau of Radiation Control
Texas Department of Health
1100 West 49%th Street
austin, TX 78756-31:5

U. S. Kuclear Regulatory Comm.
Attn: Document Control Desk
washington, D.C. 20555




