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U. S. Nuclear Regulatory Commission
Washington, DC 20555

Attention: Document Control Desk

Subject: Calvert Cliffs Nuclear Power Plant
Unit Nos.1 and 2; Docket Nos. 50-317 and 50-318
P I P Imolementation Proaram - Revision 5
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References: (a) Baltimore Gas & Electric Company letter dated July 31,
1989, from Mr. G. V. McGowan to Mr. James M. Taylor ,

(NRC), Performance improvement Pian Implementation
Program

(b) ' . Baltimore Gas & Electric Company letter dated
' September 7,1990 from Mr. L. B. Russell to Document

Control Desk (NRC), Performance improvement Plan
L implementation Program Revision 4
1

L

Gentlemen:l
.

Enclosed please find Revision 5 to the Calvert Cliffs Performance Improvement Plan
Implementation Program (PIP IP), originally submitted by Reference (a) and most
recently revised by Reference (b). This revision provides progress through the third ,

quarter of 1990.

It is our intent to integrate the PIP IP with our Nuclear Program Plan in the near
future to maintain continued performance improvement. Acknowledging this long
term objective, a new Action Plan, 5.3.7, Drawing improvement Program,' is
contained in this revision to initiate improvements in the control of plant drawings.
Appendices A, B, and C have also been updated to reflect the progress of existing
; Action Plans and Appendix D has been added for completed Action Plans.

'

Other changes in this revision include a description of our October 1,1990
reorganization (Section 3.1), adjustments to the scope of the remaining
Effectiveness Verification assessments (Section 6.3) and changes to the milestones
of a number of Action Plans to improve correlation with the actual computerized >

schedules.
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This revision replaces the entire contents of the PIP-IP, with the exception of the
tabs. Change bars have been placed in the margins of those pages which have
been revised, with the exception of Appendices A, B and C, which are completely
revised. Please refer to the attached instructions for incorporating this revision. )

I

We recently completed implementation Verification of Action Plar 3.2, Managing
Organizational and Program Change, bringing to thirteen the total number of Action
Plans which have been verified as fully implemented.

Any questions regarding the enclosed revision or our future plans are welcome.

Very truly yours,

'
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LBR/RCLO/mgl

Enclosures -
cc: D. A. Brune, Esquire

J. E. Silberg, Esquire >

R. A. Capra, NRC -
W.-J. Lazarus, NRC
R. l. McLean, DNR
T. T. Martin, NRC
L. E. Nicholson, NRC !

D. G. Mcdonald, Jr., NRC
.

B. A Boger, NRC
Distribution
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