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P erhaps once in every century a com.
contents

munity Creates a unique facility, one '.'n ,b

witl1 power to change a region. The new I;igjgiew j'
National Aquanum is just such a facility, a

, ,

creative waste slanagement w
symbol of I3altimore's return to the water's y;2"xfj;';;'|2, 'ji

,
edge. It completes Baltimore's transforma- Finding Future Answers Iti

tion from an old industrial city to a major $''r"a"$Iji$$[[iness "

tourist attraction. It fuels the momentum ig- and ^reaserved 21

C.ommon Stot k 1)ata 21nited by the addition of Ilarborplace, Charles operating statistics 22

Center, the Science Center and the World ["'ed),2 ."t'j'1 23
,

Trade Center. and ana1 * a1

In an era of energy consciousness, this Financial Statements 27.

xote to Financiai statements u
noteworthy facility is but one of many that og; erg,,,,,. _ ,,,ge, ,c y '

are being carefully engineered to be energy
efficient as well as spectacular. BG&E is
proud to salute these achievements.

Even as we applaud current conservation
I efforts, however, we are investigating sensi-

ble ways to meet the future energy needs of
our service area-for the next year, the next
decade, the next century. Such planning

( takes tilne. It is not simply a matter of apply-
| ing the latest in energy technology to har-
| ness the most available of natural resources.
| Flexibility must be built in to accommodate

political, social and economic uncertainties.
Planning for the future also takes people-

\ people with broad vision, sharp technical ex-
pertise and steadfast commitment.

We're taking the time. We have the peo-
ple. We're confident that BG&E can meet
the energy needs of this dynamic service
area in the future.

s

_ _ _ . _ . __ _ _ _
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The Chainnan's Letter To Our Stockholders 2

the authorized return on common equity to 15.5%
We're pleased to report that 1981 representedanother period of positive growth for BG&E. from 13.6%. The amount of rate relief granted was

Earnings per share were up modestly over last year. disappointing. The evidence submitted by the Com-
Our common stock dividend was increased; our con- pany fully supported a higher return on common
struction program continued on schedule; and we equity and a more adequate allowance for future at-
were successfulin pursuit of additional rate relief trition on the Company earnings resulting from cer-
which will benefit operations during 1982. tain plant and equipment expenditures and the

.. higher projected cost of capital. Ilowever, we be-
BG&E,s average rate per kilowatt hour of electncity lieve that the authon. zed rate relief wd. l protect the
and per therm of gas m. 1981, as shown on page 7 of Company,s financial integrity for the short run but
this report, continues to be the lowest among major additional rate relief wd. l be required sooner than

-

E.ast Coast cities from Norfolk to Boston. Although.

othenvise planned.
the rates have risen over the past decade, our cus-
tomers are still receiving these services at bargain On the national scene, we are encouraged by many

prices. We believe the Company can maintain these of the developments which have taken place during

favorable price comparisons even with the additional the past year. Especially promising is the long-
rate increases we need to achieve proper financial awaited recognition that the industrial spirit of this

perfonnance for our investors. country is being smothered by excessive regulation.

. . .. .
Relief in this area has obvious long-tenn benefits for

,I, hat is why we felt confident in petitionmg the Pub- the utih.ty mdustrv. Of more immediate importance. .

lic S,ervice C,ommission of Maryland m. July for a rate is the ..E:conom. Recovery ,I,ax Act of 1981,, which.

ic
. , . .

increase totalling S186, milh.on. fhe Commission re-
.

represents a major change in f.iscal poh.cv of the Fed-
.

sponded by authon. .zmg higher rates designed to pro- eral government. It demonstrates a strong shift away
-

duce an increase of $99., m.lh.i on annually. 'l,hese from a tax structure des.igned to further the social re-2
new rates became effective in February 1982, . ,The distnbution of income to one that creates incentives

. .

. .

L,omnu.ssion s order m. creased the Company,s over- for savings and investment. The utility industry ap-
..

all rate of retum to 10.96%, reflecting an increase in plauds these poh.ey changes because they improve
our prospects for finding the capital we so greatly l

I

need. Of particular interest in the Tax Act is the pro-
vision which allows special tax treatment beginning
in 1982, for up to S1,500 of qualified public utility
dividends reinvested in new issue common stock. j
This allowance will make it more advantageous for
many individuals to invest in public utilities. BG&E's

.

5-(. .; ]]".'@ ' } % dividend reinvestment plan is a qualified plan under
the Act.$.; ;[3 C ~.. , ,
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We belieSe that 1981 mah one day be viewed as a Thb " safety-net" concept is not new to BG&E. We
j year of transition. There is a new mood in the coun- are proud of our long standing record in this area. In
i try, a mood which is fostered by strong National May 1979, BG&E helped pioneer a " Fuel Fund" in

leadership. This leadership offers new hope, but it is Baltimore. This private, nonprofit organization is de-
not without controversy. The new approach to signed to help low-income customers pay their out-
changing the economic climate of the country has standing utility bills through their own funds, private
only begun, and stamina for the long run is essential. charity contributions and matching BG&E bill
lligh inflationary pressures, which have been built credits. Since then this fund has spread to three ad-
into the general economy for well over a decade, will joining counties. We have developed comprehensive
not be easily reversed. The psychology of depen- programs to protect customers from utility termina-
dence upon the Federal government is deeply in- tions coupled with equitable bill payment arrange-
grained but, as you know, the current administration ments that have benefited both our customers and
is committed to shift responsibility from the Federal the Company. These are but a few of many activities
level to k> cal governments and from the public sector that demonstrate BG&E's commitment in support of
to the private sector. the new directions being initiated by the Reagan

Administration.,Th.is shift is spawning some creative examples of lo-
cal government and industry voluntarily working to- 1982 will be a critical year in gauging the success of

j gether to meet the needs of people, especially those the Administration. Its programs and goals over the
( with low income and the elderly. A prime example is long term will be heavily influenced by the results of

the " Baltimore Blue Chip-In Program." an alliance the 1982 elections. We urge you to exercise your
between Baltimore business leaders and the City of right to elect congressional representatives who will
Baltimore. Within this program, BG&E is working provide the leadership for continued progress in re-
with the City and State of Maryland on a weatheriza- solving the vital issues that lay before us.
tion and energy education project that will initially

Finally, we know that successful achievements on
encompass 1,000 low-income homes m the City overi

a twelve month period. the national, local or corporate level ultimately de-
pend on the support and commitment of people. In
recognition of this, we sincerely thank all of our em-
ployees for their considerable efforts and achieve-
ments in 1981.

M

Ik rnard C. Tmeschler
Chairn an of the Iknrd

Febmary 10,1982

...
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The President's Report On Operations 4

To Our Stockholders

. ,... . -- .,

In reviewing NG&E's operations for th$ year
Dbring 1981, all major projects included in our con-

1981,it should be noted that no report could ade- stmetion program proceeded on schedule. The re-

quately describe all the activities pursued by our em- conversion of Charles P. Crane Power Plant from oil

ployees on behalf of our customers and our stock- to coal should be completed by the summer of 1983.
hoklers. It was a very busy year and, as the following The cost of modifying this 400 megawatt plant is es-
highlights indicate, it was a year of significant timated at $44 million, and the net savings from the

achievement in fulfilling our commitment to meet use of lower-cost fuel will be a substantial benefit to
the energy requirements of Central Maryland. our customers.

Total sales of electricity in 1981 increased by 2.1% The construction of two new coal-fired 620 mega-

over last year due to a 5.1% increase in industrial watt units at our Brandon Shores Power Plant is now
sales. Cooler weather this summer was partially over one-half completed, with one unit scheduled for

responsible for residential sales remaining at approx- service in 1984 and the second in 1988. The total
imately the same level as last year and for commer- cost of the plant is expected to be Sl.1 billion, equiv-
cial sales decreasing 1.9%. Total sales of gas alent to an average cost of $900 per kilowatt of gen-

increased 11.0% primarily as a result of a 15.7% in- erating capacity-a relatively low cost for units
crease in sales to large commercial and industrial completed in this decade,
customers; sales to residential and small commercial In terms of hydrogeneration, we re beginning to ex-

. ,

customers were up 4.0<Fo and 15.8,Po, respectively. pand the capacity of the Safe llarbor %,ater Power
.

,l'he higher gas s: des are largely attributable to
.

. Corporation-a facility m Pennsylvam.a of which
.

conversions from oil to gas for heat.mg and the addi- BG&E, is a two-thirds owner. The expansion plans.

tion oflarge boiler fuelloads. provide for five units increasing the total capacity by
In 1981, our Calvert Cliffs Nuclear Power Plant es- about 190 megawatts. All units are scheduled for

tablished a new performance record by generating service by the end of 1985.
5% more electricity than in its previous record year ,l'he completion of these pmjects should enable

.

of 1980. Total fuel savings from the plant have BG&E to meet the electne energy needs of Central
reached the rather staggering sum of over $1.8 bil- ryland thmugh We 8&s. Our proj.ections indicate

. .

lion-an amount equivalent to more than two times additional generatmg capacity will not be needed be-
, , ,

the total cost of the plant. ,I'hese savings have been f re the early 90,s. M, hen that need becomes a real-
-

passed on to our customers since the first unit was ity, we will be prepared.
,

placed in service in 1975.
In September, we announced preliminary plans to
build a future generating plant on a Company-owned

, ., ;. . f, - f --
- site in llarford County, Maryland. We hope to incor-

"
'

; porate new coal-derived fuel technology at this plant.~ = ~ #
'

'

Depending on actual growth in peak demand and the
.

.
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, possibility of purchasing generating capacity from will be fully operational in late 1983. In December,
other utilities, the tentative completion date for the we opened an extremely nuxlern and fully equipped
plant will be sometime during the mid 90's. We are shop complex at Brandon Shores which includes spe-
therefore incorporating maximum flexibility in the cialized labs and shops to st pport our operations.
planning process for this new plant. And, organizationally, we restructured the Engineer-

'

While we recognize the importance of and actively ing and Construction Division to expand the project

encourage energy conservation, we know that real management approach to more projects in order to

economic growth cannot be sustained w. hout ex- improve our control of schedules and resources.
it

panding our energy production capabilities. This is Our gas business continues to improve with mini-
especially true for electric utilities since they are best mum additional capital requirements. The increase,

suited to employ our most abundant energy re- in the availability of gas from our supplier and the
sources. The opposition to new central power plants addition of new customers have been very beneficial.
espoused directly by a few activist groups and indi- Partial deregulation of natural gas was initiated by
rectly by others is naive at best and most certainly the Natural Gas Policy Act of 1978. The cost of gas
damaging to the future of our country. As you can has increased and will continue to increase under its
see from the projects described in previous para- provisions. Ilowever, recent contracts negotiated be-
graphs, BG&E firmly rejects the no-gmwth agenda. tween producers and pipeline suppliers contain gas

,I,lu. does not mean that m building for the future, prices which, in some cases, exceed the market
s

.

. . . value of natural gas. W,e are concerned with th.is
.

we are not actively m.vestigatmg a vanety of altenla-
tive energy sources. We're working with' h> cal mu. trend and these pricing provisions. Consequently,'

meipalities to use solid trash to pnxluce steam for the during a period of transition from a regulated to a de-
..

generation of electncity; we.re heavily involved m- regulated or competitive market environment, it ap-. . . .

fuel-cell research and hope to have our own test cells p ars that further modifications of the Federal
in operation withm. the next few years; and we,re regulatory procedures are necessarv in order to

.

currently testing solar water heatmg systems. ,l'he avoid an adverse impact on gas d. .butors and ulti-. istn
.

. mate customers.common goal of all our research is find.mg the most

| cost-effective way of producing and using energy. We can k>ok back on 1981 with pride in our accom-
plishments and forward to the future with cautious

M,e made excellent progress during the year on
projects designed to improve our intenial operating optimism and confidence. Our projected construc-

.

tion and financing requirements are moderate andeff. .iciency. In October, we completed construction of
our unified control center which will bouse our entir nianageable. And we're fortunate to be serving a re-

electric system operations function. I,he new center vitalized territory which is now one of the most dy-,

namic in this country. In sum,1981 was a go(xl year,
and we expect 1982 to be even better.

/!

George V. nGwan
President

Febniary 10,1982

_ _ _ . _ . . . _



Financial Review 6
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Fbrnings and Dividends the impact on the Company arkd ks custorrs of the

Earnings per share were $3.70 in 1981 compared extraordinary cost of generating or purchasing re-
with $3.64 per share in 1980. The quarterly divi- placement power in the event of a prolonged outage

dend on common stock was increased to S.67 from at Calvert Cliffs. All proceeds recovered under this

S.64 per share effective with the July 1,1981 pay- insurance would be used to offset the cost of pur-

ment. The new rate is equivalent to an annual divi- chased electricity provided to BG&E's customers.
dend of $2.68 per share. Revised rates to cover the initial premium of about

$4.1 million became effective in February 1982.
Rate Relief
On Februarf ,1982, the Public Service Commis- construction Program8
sion of Maryland granted the Company $99.2 million During 1981, $267 million was spent on construction

of rate relief on an annual basis. The new rates are of which $224 million was expended on electric facil-
designed to increase electric revenues by $84.8 mil- ities, including the Brandon Shores Power Plant, and
lion or 9.2%; gas revenues by $13.1 million, or 3.0%; S21 million on gas projects. In addition, S40 million
and steam revenues by $1.3 million, or 7.0%. In its was spent on nuclear fuel. The Company estimates
Order, the Commission increased the Company's that 1982 construction expenditures will approxi-

overall rate of return to 10.96% from 9.55% mate S380 million with an additional S47 million be-
reflecting an increase in the return on common eq- ing expended for nuclear fuel.
uity to 15.5% from the previous authorized level of Security Transactions
13.6%. The rate for capitalizing the Allowance for During the year 1981, the following securities were
Funds Used During Construction for expenditures issued or retired:
on the Brandon Shores Plant was increased to 9.13%

500,000 shares of 12% Cumulative Prefer ence Stock ($100 par
compounded annually compared with a rate of value) were sold in April. The new stock was issued in two se-
8.13% without compounding. ries-340,000 shares of Series A redeemable at par in equal

m unts in each year 1987-1991 and 160,000 shares of Series
NuclearInsurance B redeemable in 1991.
The Company has received approval from the Com-

$75,M.M f IMi es due 1991 First Refunding .\1 ort-
mission to include in operating expenses which the gage Ikmds were sold in September.
Company recovers from its customers, insurance
premiums associated with Nuclear Electric Insur-
ance Limited. This insurance is designed to reduce

$400$4

3 300

~
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.
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1
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811.0m),000 of 9% Series due 1981 First Refunding Afortgage Dividend Reinvestment and Stock Purchase Plan
ik>nds were issued to the Trustee to secure withdrawal of Common stockholders of the Company are provided
funds made available to the Company from the sale of ..

-

S.10,000,000 of 9% Pollution Control Revenue Ik>nds by Balti. the opportunity to acquire additional shares of com-
more County, A!arylar d in June. The proceeds of this s' ale are mon stock under the Plan by reinvesting their cash
held by a Trustee subject to withdrawal by the Company to fi- dividends and/or by making quarterly cash pav-
nance pollution control facilities at the Charles P. Crane ments. Reinvestment purchases are made at a 5%
1 ower Plant.

discount from the average market price while cash
$5,000.mx) of 6.80% First Refunding 11ortgage ik>nds were is-

payment purchases are made at market price. Theresued to the 'l mstee to secure the withdrawal of funds remain
ing from the $20JHH),000 of 6.80% Pollution Control Revenue are no brokerage or service fees m. curred on
ikinds sohl by Anne Amndel County. .\laryland in 1979, to fi- such purchases.

' nance pollution control facilities at the Brandon Shores
Power Plant. The Plan's attractiveness has been enhanced by en-

$39,063fxH) of Series U 2%% due April 1,1981 First Refund. actment of the " Economic Recovery Tax Act of
ing N1ortgage ik>nds were redeemed at maturity, and 1981." This Act allows a stockholder participating in
s16.211 JH)0 principal amount of bonds and debentures were a qualified dividend reinvestment plan of a public
retired for sinking fund operations. utility during the period 1982-1985 to elect to defer
1.115.112 shares of common stoch were issued to cover con- taxes on dividends reinvested in new shares of com-
versions of the convertible preference stock and to provide mon stocks with an annual limit of S750 for a single

I shares purchased under the Dividend Reinvestment and Stock
Purchaw Plan and the Investment Tax Credit Emplovee taxpaycr and $1,500 for a joint return. BG&E,,s Plan

~

is qualified under the Act. P>ecause tax consequencesStock Ownership Plan.

Short-term capital needs were financed during 1981 through will vary, participants should discuss specific tax
the sale of commercial paper and a bank h>an at interest rates questions with their own tax advisors.
ranging f rom 11%% to 20 W%. Short-term debt is issued on an
interim basis to provide funds for construction and other corp + During 1981, over 20% of the common stockhoklers
rate puanses. reinvested $16.2 million representing 18.6% of com-

mon dividends in additional shares under the Plan.
Participation had increased to 25% of stockholders
and 20% of total common dividends paid on January
2,1982.

\

Average Rate Per Average Rate Per
Kilowatthour of Electricity Therm of Gas
All Customer Categories All Customer Categories
Wu:| 1,ar 1% 11 Teil Ha 1%I)

Baltimore 5.30c Baltimort 43.89c
Norfolk. Va 5 32 Norfolk. Va. 47.13
Washington. D.C. 6 08 Wilmington. Del. 50.00
Wilmington. Del. 6 55 Philadelphia. Pa 51.19
Philadelph a. Pa 7.14 Washington D.C. 51.88
Newark. N J 7.75 Atlantic City. N J. 52 64
Atlants City. N J. 8.17 Newark. N J. 55.17
Boston. Mass 9 16 Boston. Mass 58 34
New York. N Y. 12 69 New York. N Y. 62.94
8-City Average 7.86 8-City Average 53.66

. . .
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8Energy Outlook -

W hat bill the U.S. Energy picture kxNiike inTo cope with the complex and unpredibtablN naturb
the year 2000? Will central station solar power of public attitudes and legislative behavior, BG&E is

be a reality? Nuclear Power a publicly accepted en- committed to a highly flexible long-range planning
ergy source? Oil power but a distant memory? stmtegy. This strategy has produced: the coal con-

. version project at the Charles P. Crane Power Plant;
If technological, economic and environmental con- the planned coal-fired capability of our Brandon
siderations were the only ones at hand, then we re Shores Power Plant; the expansion of our hydroelec-
convinced that nuclear power would emerge as the tric generating capacity at Safe llarbor; and the pre-
nation's primary energy source by the year 2000, .

h. .mmary plans for building a coal-powered plant in-

with coal as the secondary source. But the utility in-
. .

Ilarford County, Maryland.
dustry is subject to pubhc attitudes and legislative
constraints which inevitably affect the direction indi- A flexible approach to planning is important, but it
vidual companies may take. is not enough. We believe that the public and those

who affect public attitudes must be presented
rational solutions to energy problems-not emo-
tional rhetoric.

New construction-to take full Baltimore's grand new Conven-
advantage of modern energy tion Center is 400,000 square
conserving technology-is feet of prime meeting space
blended with the traditional ranging from small rooms to
grace of old Baltimore in the new massive exhibit halls offering
townhouses of Harbor Walk. The more than 115,000 square feet of
use of double glazing, thick insu- floor space. j

lation and heat pumps for space
conditioning assures maximum
efficiency in energy use. |
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Inl9$1, BG&E cAn$tinued itb solid sbphmrt of pro- soral or co-sponsorehan enerhy symposium for the
grams designed to communicate with the public, in- news media and a conference on the outlook for Nu-

f cluding legislators and regulators. Our public affairs clear Energy, distributed a booklet entitled, "Calvert
staff in Washington works full time informing Con- Cliffs-Nuclear Power for Central Alaryland " and
gressmen and Federal regulatory agencies of the greatly increased the number of tours of the Calvert
Company's and the industiv's positions with respect Cliffs Nuclear Power Plant.
to energy and other matters. This information pro- .

gram is also extended to state and local governmem.. Energy education is not an easy process. Attitudes

Through the Edison Electric Institute and the Amer- re slow to change, and opponents of sensible energy

ican Gas Association, we support other efforts at courses are quick to enticize. Aloreover, legislators. .

pubh.c education on energy. I hrough our Speakers understandably tend to view energy problems with a
.

.

Bureau, we discuss energy poh. .cies with civic and short-term perspective, while tough energy decisions
..

. ..
-

community groups. In addition, BG&E has spon- are-and must be-long-term. M.e shall continue the..

pursuit of rational energy poh. .cies for the sake of our
.

Company and our customers.

The Lyric Theater,long a land. More than 4 million people passmark in Baltimore, has received a through the passenger gates of
long overdue facelif t. For years the Baltimore-Washington
this focus of Baltimore's per- International Airporteach
forming arts was the City's sole year. Truly a regional gateway,
house for the Baltimore Sym- BWI offers daily flights to every
phony, the Baltimore Opera corner of the nation and to rnanyCompany, and the ballet. The parts of the world,and has
new Symphony Hall, now under grown into the area's largest air
construction. will herald a new freight terminal.
age in the performing arts by
adding substantially to the num-
ber and diversity of performances.
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Creative Waste Management 10

.., .

he 1)ul)liC'S view (if w;iSte diSIx) Sal iS :tll t(x > (>ften AS 1) art ()f itS ASll M:inageillent l'r(>graill, the Com-

Ch;irge(l With clil()ti()n ;iild diStortecl hy niiStitl- pany 1)tirCh:iSc(1 in 1981 a 3i8-acre I)arCel of 1: incl ;td-

derStailding. In 1981.11(;& E assumed an active role jaCent to llrandon Shores. We worked with Anne
in solving W;lSte di4])oSal })foh}elllS. Arundel County of fiCiaiS to Change landfill regula-

.

lioilS t() permit tlle llSe ()f fly HSll aS a StrHCillral fill.
l,()nsider lly HSh, a hy-pr( KIllCt i >I C()ill C( >lllhllsli()ll. ()llr new SilhSidiilrV-NcSourCe N I3roperty Manage-
14y 1988, when lu pth lirandon 5horcS units are on lilent, InC.-Will deVel()p llliS traCl inl()il prillie Site

.

line, t he L.onipany will he generatiilg ah()ut N H U H H i i()r llle (level ()})nlcllt ()f a l)cilllllllll, Ill() der 11 hllSineSS
. _.

..

t()ns ()! IlV HSh a Vear. U. hat ()llCe Wits C()ll55(lere(l HH(l reSi(lellt!!ll C()nlilllinitv. 'I,he StihSiciiary will alS(). . , . .

~ ~

waste is reH}}y il reS()llfCe an(l preSenlS eXClling hllSi- he deVelopillg })lanS [()r il llture Site f()r tlle IlliliZa-
-

'

ness o}}})olhlnitieS Ior O(,r& E, not vexing disposal lioil o[ lly aS}) fioill olir L,harleS I,. L,raile plailt.
|)r()hleillS. F,ly ash haS Several 1)()SSible tiScS: aS ;i 1)ar-
tiill SilhSlitlite f(11 Celllent in C()nCrete pr()dllCti()ll; ilS a 1)lle !t) tlle Sll()rtage ()f lalldii}} S})afe, llle disp () Sal ()[

lightweight aggreg;tle in bli>Ck ;lnd other tilaSonry Commercial and domestic Solid waStc, Conlmonly

})T(KlllCtS; ;lS :11()it(l haSe nlaterlH}; alld, Ill()St n(plal)ly, kn()Wil ;tS ''IraS}}' . h iS 1)cC(inle :i nl:ij()r pr()hlefil ill

;ls ;ln eXCellellt SlrtlCtllrill fill ilnd ;lrCllileCtllfal }all(l-
SC;l})U lll;lleriil}.

The retailing core of White New Metro West is the Social
Marsh. a new town center in Security Administration's
northeastern Baltimore main claims processing cen-
County. is the largest en- ter. Operated and maintained
closed shopping mall in the by the General Services Ad-
region. It has been designed ministration. the building is
to maximize efficient use of an example of good energy
energy used to heat and cool. planning and conservation
Glazing of clerestories and and provides year round com-
shylights is varied to accom- fort for the 5.200 people work-
modate seasonel variations in ing there.
the Sun, and major depart-
ment stores include demand
control systems to fit electric
use to actual need
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litrg( lirl)an ;tn(! Illt'l F81p' > lit all ;irt >;is itt TIiss t ht U iun- With res;x i t ti> tltlilt ;ir w;ist( . I?(iiVI{ hits ;i(lt-(jti;ite-

Ir\ . |$( htYI5 is WorkiHQ With }UCal jnris(}irlions to Com- UnwilU storaQU CapdCit y f or 4 pent nnC}Uar IUrl into
I);it t hi3 i>r< J)lt nl. In } t w i. test 1)tirns < >I lit tilst- t he !H G. itnfl liiw-lt VUl nth-le;ir W;tsti in Cti:TUntlylx-
I h FlVt-(1 I litl 4 pr })T(x'UssU(} Ir;ish ;tt titir Ch;irlis l' ing h;in(lli>(1 |it ;i sit ( in Siititll birv ilitlit. litit t he titi t-
b!;illU ])};till Wt T(' Verv t nnillraging all(l ;ttit T t ht- rt *nlainS [h;tl }(ing-{tTin st i}llli( >Hy tt ir t he 31< ir;igU i d
j)lithi 5 4 ('t inVt Tit 1} til })llr11 O i;l}. WU Will l)t O ln(lllCling 4nCh :n:lleri;tl art t SNUnli;tl. U in'U(lllell!}' M t' ;trU
Inrt her IUSt > t< i(It 'lernlint il5 })4 )!Unli;i} ;ts it Cheil |) WIirking With the State tII h! ail an(} an(l ailher statesl

ilhl.~l'his testing is it nt;itivilV sChr(Itile(1 t< > st;irt in tlir rt giv >n t< > siil\ U t he l< >W-lUVtl ntht ;ir W;is:U

U;l! I'.' [i! l! N l . Wt ' iirt ' lil5( i ( flg;lgt -(l Wit h }( iCal Inll- p!( pl)lUnl HH(i wit h t ht FU(lcr;il ev iver ltnUnt t < > (lU-
nlil} );tlIIlt N ill il })Tiljt'Cl i d t hUlf 4 t t # })llk}(l ;t CUnir;t} VU }( IJ ) ])liln s f(ll t hU ll}tinlHIU (lisp 4 )dit illG i >I s})UDI InU}.
W;tstt' (lis])i ssill |}}an! WhiCh ' Vill })Tt )(}{lCU t 'H(illQhl

'

U.U })};ln I() illCrr;ist' < illr UItd Iris tIi tin (} CI U;illVU st Illi-ste;till f t > Qt nt I.itt';i|)})li>\inlaltl\ lll n h'ga Wall s id .

' Ilf 1114 t < > t hi priiblt nls < >I w;ist e (lis;)< is;i}. si iltllii >:1s(dt a l t iCit i I $( n(I;. Wa illl(l ])tiri h;t3r ;i}} ( d i he ilt a i rit'-
th:tt trU niet jti3t 1);i34ivilt ;itrt ptah}< l> tit C}< ;irly lx n-

ii V |)! < >(ll h ~t t l.
t fiCi;il tiI Iht U inl]);in) . (Illr O #l1111IT. ;tn(l la i Ihr 14 iWns

~

ilnfl Ciiit's lht V Wi}} HItrCI.
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Bethlehem Steel s massive Homewood Hotese an historic
L blast furnace at the Spar- landmark and symbol of fa-' rows Point steel plant is an mous Johns Hopkins Univer-

| example of the substantial sity. is near the site of the new
| savings that accrue from in- Space Telescope Science in-
| dustrial use of gas instead of statute. now under construc-

oil The furnace. one of the tion on the Umversity s
largest in the world recently campus. When completed.
set a new record for iron pro- the Institute will house film re-
duced in one day cording and data processing

equipment to record and reg-
ulate images received f rom an
orbiting telescope. Due to the

p% sensitivity of the equipment.y
'"

' D . this facility must be f ree fromi

vibrations and will require
caref ully filtered. dust-free air,

and precisely regulated tem-
peratures.
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Keeping Costs Down 12

inimizi g energy cmts max mizing energy As in pask years,' a ' major f$ctor in obr abilityko main-$ I
''

,

efficiency, and maintaining an adequate level of tain low energy costs was the Calvert Cliffs Nuclear
earnings-these are the goals we have established for Power Plant which supplied 61 percent of our cus-
the benefit of our customers and our stockholders. tomers' total electric requirements in 1981. At the

same time the plant, established another milestone
Despite aggressively seekm.g rate relief as needed, by reaching a new level of electric generation. We're
tre hare stucceded in keepingenerg* costs dozen; m- proud of Calvert Cliffs' reputation-backed by per-
deed, gas and electne pnces m the Central Maryland formance-as one of the nation's most efficient nu-
area, as shown on page /, remam the lowest of all clear facilities.
major East Coast cities from Norfolk to Boston. M.

,

e

plan to maintain this favorable comparison by contin- BG&E's efficiency, however, extends well beyond
ually stressing efficiency in operations to our em- Calvert Cliffs into all areas of the Company's op-

ployees and energy conservation to our customers. erations: minimizing outages of other electric gener-
ating facilities; streamlining operating procedures;

Baltimore's newest hotel, the Full electric service, including
Hyatt, located at the Inner Har- cooking and individual heat
bor, offers 502 luxurious rooms. pumps for economical space
Constructed with reflective glaz- conditioning, are hallmarks of
ing on all wall surfaces, the hotel this new 110-apartment building
is heated by electric f an coils that for elderfy residents. Hot water
provide economical heating pre- needs will be served by a gas-
cisely where and when it fired boiler.
is needed.
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(|t Vt'll >|)illM 4t illIl(} n )lllillM('il(T })}illl' I()r it(li a ll e J; trit >lls We '!il }}(TiZ; ilia til illit l 0 )114UIT'llit ill })I ( Jgr;illlS:
,ill() reli;il)!t ' st TVit 't ' itIl(l. ill)t >VU it||, Ull>llriliy l }litt nill (lllflillM lil-ilt >llle e 'llt Tgy itU(lilS; {)!trlh'll)illlllR 1I1
ill| b lill});illV U111|)|( >\ ( 4's itrt ' Wt 'I} I r;tillt'(l l() })t T!d prill l})t' .\;llid )llill I511UTR. WillC}} I'rt )Mritill l)y GTli!ViIlR
l } H 'il it swiMilt '(l lit s k 4 ill Illt' Illt ist UliICiUlli |)41445l)|U llt'W Ilf )lllUS Illl() })ll4illUs>U4 ils t'lllTLry et t jcjpy)t ; (} jg.

Ir$!)llti!!M Ullergy li})4 Viil l)i}} illsUrt s It) Fusi (leilllill CllS-Ill;lilllt T.

I f lillt Ts ; IllitkillM |tVitilill)}(- (lilf n 1114lTVillid til UX})il)il5ht t'|)illQ ('llergy n al s (li >WIl illst ) FU({Ulf t's Seil4il)!t'
ill l' IC|ll it pils

'

liar (ILIM}llilli IllU Niillt *; |111(! })T()VillillQll st I >I it V;lilill de l'!)cl QV III l!b l . Wt' If >(Ik it illlllll)t T '

i ll si t 'J )~ If > }lt l}) illlr Ullst(lillt T4 n tilstTVU t'Ilt TMy c\ b lill]) Jill \ f t ';)Tt 'st 'lllilliVt's it i s])Citk (fil t'llUrMy-TUlillefl
Il }|)W3 I t > % 't prU4 ( >I n >IllIllllillly ()Tg|lIllzitt lt >Ils.,

It ''A t $;llli|)lt 's : t illt TillM U(llh';llit lilill ])Ti >Qritills I()
111t 't 1 l }lt ' t h r(|3 111 s|)t CIIit ' i!1(}ll41 riill ;ill(I Cf illlillt TCiit } Et ' s}lilll O llllilllic ill l!N l( > f }il f)llr sllitrt'-;til(!
t 'llsli >Illt TH |);t rl H'i|);tt illM iill ;tf lVisi try n 1111111i11 t 1's !(IT 111( ll ( ' -- l a i t'llSilft' illill (lill CllSi()lllt TS C;til n lillillllU It i

Ill(1'l I }leir UilerMy FU(|llil~t IllUllis ;il { };t' |(IWUsl

|)d )~~il)lr Ct )st .

|
,

| The manufacture of aerospace All-electric Provident Hospital.
} components is demanding. one of the first so constructed in
| tailures that occur outside the at- the nation. has proven so effi-
f mosphert even in seemingly in- cient in energy use that it quah-
I significant parts. can result in fled for a National Energy Watch

:osses of millions cf dollars New Award. The National Energy
electric autoclaves for adhesive Watch Program. sponsored bybor. ding ard a i.ew drop-bottom the Edison Electric Institute. iselectric furnace for heat-treating the nation s first nationally orga-aluminum parts are saving tirne. nized energy conservation effort
increasing production and assur.

ing quahty.
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appliance stores. \ lost, however, work in less visible -
B G&E's corporate pulse beat depends in largemeasure on the economic life bkx>d of the re- positions-as engineers, accountants, computer spe-

-

gion we serve. But it takes more than a favorable k>- cialists, plant operators, secretaries and maintenance i--

cation to be successful-more even than a sound people, to name only a few. z

financial base or efficient machinerv or the latest in Whether working out front or behm. d the scenes, our _

energy technology. loyees do more than just get the job done. There =
lt takes people, dedicated employees, forming a dy- are many day-to-day problems facing both the indus-
namic team committed to the goal of helping BG&E try and our Company in supplying service. Through -

meet the area's energy needs. As one of the State's the efforts of our employees, we are trying to solve y
largest private employers, we're proud to count our some of them. Employees are working to meet the
9,000 employees as part of our Corporate " team." problems of productivity and changing technology

-

by sharpening their skills and enhancing their knowl-
-Alany of our employees have j. bs that bring them .o in

-
. . . .

edge through participation m the Company.s Educa- .

contact with the public-meter readers, h.ne mechan-
-

tonal Assistance Plan. In 1981,800 attended schools
.

. =

ics, customer representatives and personnel .m our and colleges. Ilundreds m others participated m.
_

Company sponsored training programs in both tech- |
nical and management skills.

_
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Engineering is the foundation=

_
y,g- . - w- upon which all of BG&E's ser-

_

,
-

, vices are built. Power genera-=%.=' -

= r---#^ - - tion, gas or electric distribution,- up
_

'_ ocus up n he o k o th engi-
neer. Larry Noll, Project Engi-

A major service organization like neer for the Company's
-

BG&E could not function for very expansion of the Safe Harbor hy- i

long without a continuous and droelectric facility,is working on
rapid supply of parts and equip- the design and engineering
ment to replace worn or dam- phases of the expansion, which
aged elements of our systems. will add five 37.5 megawatt tur.
Glenn Daughton. a Materials bines to the plant.

~ Handler at the Company's Ruth-
erford stores facility,is one of
the men who work the front lines
of supply by locating and retriev-
ing any of the thousands of items
kept ready for shipment to our
crews within hours.
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H( $N E Hlen ilHd % < >lllell hil\i' alWil)> })Ut'H kD lWil ;15 ilHd StalU lilWS. I}}U IUH(l> lhus d(> Haled are USed eX-
HCliVU. illit )rHl('d ClliZt'Hw. Ni l! H t ' } .Ill H I t 'Hl})h )yUUN CluSIVUly l() he}p finalWU lhU U}UClit in CalH]); lim 115 (11
part ifi])al(' V4 )lunlitri}\ itl I he \ Ultr-filllHd. Udllfillii >Hal }UMiSlaliVe CalldidillUN---linr IhU I .N. b >HM11'SS. IhU

| afliVilitt n)H(lllfit'(I hy IllU U)Mlpally ( $( NUrlHllUHI hlarylall(l ()UHUril! AS5Unih}y. iHld bily HH(! b)UHly
dilairs ProMr;UH. ThrouMh t his progr;UH t hey IHUUI b)UMCi}S Within CUntra} hlaryland -u hoSU publiC

f TUMulallV Wit h Et'dPrill. Niallt and b )Cill illliCUllt l}dUrs FUCt)rdS illlUSI 1() thUir WhillUhrif fit 4l he}iUI in Alllerl-
f and filudidates ol' hoth |)tilitical parliUN f(> diSCUw Ca$ priValU UHlUrpriSU Syw!Um iHChldiHM iHVUSlorma-
f |(11 pul) lit' p!(ll)h'Ulw ilHd M()VUrlH HUllli I ( t >Ilft Tils. 3d- (lWilUrSllI})(Il PUhliC lllililiUS.

dili( >HallV, ( Wil rt'Mi4lt TUd, Mi >H partisilll |)< >!ilifa}
| . BG&E, pUople Contribute gcHUrouSly Io the l . .Hltedaftion CoHHHinces. H(;& E. I,dL and B(;& E .5 tate

\\.aV CampiUMD. SUlllHM il renird in l!@l . MiVIHM (>Ver
. .

l 'M.. are Supported hv Voluntary moHUlary CoHt rihu-
} II. :o Ul()rP thail in 1Wl. L.learly, they miike a ditter-

,

..

li( >H s l'Ilim 3 HI cliMihlU UWCuliVU and admini'IraliVU
.

!

l t lil])h >\ UU4 In ;lnllrdHHn ' Wil h Hj)|)!ifill)h' I'U(iUral UnCe to the C()mniutlities in whiCh they live aS well aS,

f 1() the L.()nlijaily li>r wiliCh thi y w()rk. \\.e salute n()t
juSI the I) pe()})le Sht >wil beh)w but UVerv emph >yce
on the H(;&E team.

|
?

Electncity is quiet dependable Ljwn g3
. ,..Fw

,
power, and we have often taken ww a ..

I N it for granted. But, when the
; power fails, it is inconvenient at
| best-at worst, it can be a trag- g f91'|'PF

edy. BG&E's service operators. 3
men like Steve Gahm. stand -

' ' ' '! 'ready to restore power as rapidly
as possible. Often working 14 or P' o,3
more hours daily during storms. o,,
BG&E's " trouble-men'' and dis- . y
tribution service crews are the t.
visible part of the overall effort

p yngym. %b as the Company moves into b iy,

-

h :.

'

arm aman
WiMR,

main
M|M
saran

-

3p
'kMk Ln

M Financial planning is vital to the
During June 1981. Nature went

health of any business. but to a on a rampage. In a few short
pubhc utility it is an especially hours. tens of thousands of

j important function. Earnings es- BG&E customers were without
j timates, short- and long-term power as thunderstorms ripped

projections and forecasts keep a up utihty poles and sent trees
finger to the pulse to ensure that crashing through knes. To as-
earnings. rate structures and sure that we can restore service
service are kept in balance quickly, each of BG&E's districts
Joyce Pelti. Financial Planning operates a Storm Center in which

*

~- -

Analyst. evaluates financial per- all of the district's activities are
formance for Management. coordinated JoAnn Bell. an Ex-

pediter for the Northern District.
assists service crews by analyz-
ing incoming data to pinpoint
the trouble

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ ._
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ill \\ iliCh I$( 5N I$ is ] );lfl 5 Ci]); tl ill Q . 2
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' - .. - -
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.4. The S135 million KILnGAS dem- "

The Sun s rays are the subject of ". w- .

*
-

onstration project will explore1 - - " . -ongoing research at BG&E. The j4,'
.

'

g the advantages of using a rotat-
-

Company monitors two maior ac- . ' ~. 7 . - .
.

tive solar energy installations. is ' :.
,

;P ' -
'

+
:

. s - .. ing kiln to extract clean. burnable
monitoring 30 residentialinstal- 2

. .
gases trom coal The system will

., . ,

be able to use a variety of coallations. and is planning can- y. . W - . , $ ', ' ~ . . ' types. eliminate the need forstruction of a commercialilight .Y f :'~ 7, J <,, .
1, a, .' u , S ., . .

costly pollution control equip-
..,

g. ,
y. .; . j _ . .-industrial park on property ad- *

, .;
. .'' ',' , ment on smoke stacks and'

loining the Brandon Shores ,i s p j g
.

-.,*
-

significantly reduce the environ-plant. Preliminary studies are un- ! '

ed[. ..y(.-

<
.,

derway for this development to '*| ~'
; - ' -}~ , *'A^'- . mentalimpact of electric genera-r

h-utilize waste heat from the gener- .%~' _'', ; tion plants Shown is a view of~.;

% { [ .g .. 1 1; { what a rotating kiin willlook like.** .1sting plant and to contain build- . . , , .

use of passive-solar energy. h . . . ', % - % (y Q
7ings designed to make maximum L~ 4

,

. ' .
Robeit Diehl. Senior Engineer in , . , , - . , , '

4 ./.-,

-

# , NO -N g.

#('
' - . u& ggEnergy Services. inspects the solar , ' p, [..J-, ,

installation on the roof of one of '. t. g i + ' . . f[ J

'

'

the Company s service centers. {-. -

, . ,
u

-p. q . -
s. . +,. .

: '- - ,ss
'

c. ,

' "

}, ' . . ' .
I . k . '. .

'. '4 '

g
_

X y n '

'.
'

-

.

'' - - - ' ' \ ' an. gg
-

% ' ;s ,

- %- .
;

. . ', ,

'

.

_ _ _ _ . . 1
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u d l a f ! | F. t !H ' }l!1h ''Ii n H ' !s ir ti qli 1|i(111 illsj n n;tl s ;1h'}} -la s !ilM|ilig ,ililin ali4\ (Ts ; TIM } u n lig), y-|]si-
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# - t '.". The Onsite Fuel Cell Energy Sys-
-

97. -

- llI(, l.' .' 4 tems Project. a joint effort of the+

.I Gas Research institute. the De-
,j ~ partment of Energy and United

,

y y c ,' g Technologies. is designed to test

Q -[ the commercial potential of fuelg ,
; # . .. g... p% ; . .- cells in applications at the power,

e ; .g j [ 3 . user's site. The 40 kilowatt units

s. . ; 7 .. ., :. g.,
.

convert chemical (nergy directly: s -

, '
a

- into electricity. Where both the,

**i electricity and the process heat~ - ' ;, ,,,

) ' ' .
., .- - 1., */ . can be used. the fuel efficiency

.
< . . - *

: ** '.,., . . ' increases dramatically. BG&E. a:

.> -Q;. ;p member of GRI is participating
s - in this project and willinstall a# 1

.'. . . ....J' '' ' ,y f uel cell at a selected location*
_ . .

in 1983.

As part of the Fuel Cell Users
Group of electric utilities. BG&E
is also funding a portion of the
Electric Power Research Insti-
tute s research into the applica-
tions of multi-megawatt fuel cells
for largeacale power generation
A test plant of about 5 megawatts

Over the last five years BG&E has and procedures which are help. capacity is now under construc-

invested nearly S8 milhon in a ing to preserve the Chesapeake tion in New York City. Data devel-
program to monitor the quality of Bay and its tributaries Anna oped by this pilot plant will assist
water used in the operation of Klein. a consultant benthic ecol. in defining system requirt.ments
generating plants to ensure that ogist. is working with the Com. f or use throughout the industry.
the water is returned to the envi- pany in these studies Shown is a typical f uel cell stack
ronment with the least impact in the manuf acturing process
possible These studies have le<1
to the development of standards
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HG&E personnel provide active leadership for State
T he grand opening of the Aquarium, the irresist-ible magnetism of Harborplace, the unqualified and local chambers of commerce and other organiza-

success of the Convention Center-all combined to tions directing their efforts to the overall economic
thrust Baltimore squarely into the national spotlight development of the area. We also help individual
in 1981, to showcase the City as an example of what businesses wishing to expand and State, county and

can happen when the public and private sectors city officials seeking to attract new industry to Cen-
work together toward a common goal. tral Maryland. BG&E further provides financial as-

sistam'e to the Economic Development Council of
HG&E believes we are now in an era in which all Greater Baltimore, a private /pubh,c partnership for
U.h,. corporations must demonstrate good citizen- ama demlopment.
ship and recognize their obligations to further the
well-being of the communities in which they conduct Through our new subsidiary-Resource & Property
their business. We also believe we must do our full Management, Inc.-HG& E will become directly in-
share since the economic health of our Company de- volved in developing land to broaden the industrial
pends upon the social and financial health of the Cen- basis of the area's economy. We k>ok forward to this
tral Maryland area we serve. venture and believe the results will benefit the Com-

pany and the community.

' - ~~ The annual Special Olympics is g-, the kind of event that swells the
chest with pride-both for the

q participants in the events and the-

" huggers" and helpers who, by-

volunteering their time, love and
effort, give handicapped people
a chance to accomplish some-
thing otherwise out of reach.
Thomas Mostyn, Auditorin Au- y; ,

,

dits and Methods,is shown as a F ', W.
''

typical BG&E " Hugger"

_gf,

T T

4 .
erQ lo

. L _ .i L .:e'

' BG&E employees donate count-.s,
y less hours to voluntary commu-
f nity activities. Their reward: the'

..
sheer pleasure of lending a help-
ing hand, the warm smile of a

j happy child, or the sure knowl-
edge that their contribution mat-

4 3-Q> ters. Myrna Wollenweber,

1w* . -
d Secretary in Customer Service,,

-

'
*-

f helps to increase the supply of
** vitally needed blood, a small act

in itself, but it can bring large
results in the lives of those who
need help.

t
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Baltimore s annual Walk-a-Thon
for the March of Dimes is the
largest in the nation and this
event raises more money to com-

. bat birth defects than any other
* 4 'comparable event anywhere.,

* b Every year. BG&E employeese

* l.
'

turn out by the hundreds to as- - y

! sure the continued success of, ..
'

_. 3 "
j this annual tradition.

,
,vj

,
. , x

; '-. .t <

,.

| e |:f,e9
.

t '

,

The warm smile that comes f rom,

q
-

shared happiness is a large re-
4 ward to many BG&E employees

_

', * - as they give of themselves in
- hospitals. nursing homes and

' ' ' - - - - community centers. Clarence
The volunteer spirit of BG&E em. Shelley's red suit and white
ployees is demonstrated by beard have brought many smiles
Althea Breeden. Service Record to the faces of aged or chrons-
Clerk in Customer Records. serv. cally ill patients at the Company s
ing as a checker for the 1981 annual Christmas parties. as
Walk-a-Thon This same spirit is have the myriad cookies flowers
seen in employee participation in or small gif ts made and distrib-

g marathon volley ball games to uted by BG&E people Mr.
raise funds for the Kidney Foun. Shelley is a Job Analyst in Cor.
dation. in Christmas parties porate Staff Services.

.

's staged in area nursing homes.j
and in individual ef forts with
Meals-on-Wheels. neighborhood

( sports leagues and in commu-
nity centers

_.
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Characteristics of the Business 21.
,

and the Area Served

._ .. . . . _ .
. ,.. . . , . c. , , . .n .

.. . . . . .
. .sc . , .n ..

.

Italtimore Gas and Electric Company supplies electric, gas 1,801.000. Steam is produced for sale to 652 customers lo-
and steam utility service to a major metropolitan region that cated in downtown llaltimore.
is noted for an economic stability founded on diversification Balance likewise is a dominant characteristic of the Com-
of industry, growth in population, privately-financed urban pany's electric generating capability, comprising 5,025,000
renewal, and civic and cultural advancement. kilowatts of installed capacity and firm purchases. Of this

At year-end 1981, the Company served 818,253 electric total 33% (supplying 61% of 1981 customer requirements)
customers and 512,389 gas customers. Total revenues is nuclear: 33% is residual fuel oil; 17% is coal; 12% is light
amounted to St.4 billion. Our 10 largest electric customers distillate oil; 2% is gas-fueled; and 3% is hydroelectric. The
accounted for only 11% of total 1981 electric revenues, and Company owns nine operating Central .\laryland power
the 10 largest gas customers provided 21% of total 1981 gas plants, with additional generating capacity provided by
revenues. The 20 largest customers overall were the source shared ownership of two mine-mouth plants and a small hy-
of 17% of corporate revenues for the year. droelectric station, all in Pennsylvania, plus membership in

The diversity inherent in this broad revenue base is rein- the Pennsylvania-New Jersey .\laryland Interconnection,
forced, moreover, by the area's exceptional economic bal- which affords access to pooled capacity on advantageous
ance of industry . . commerce . . educational, medical, and economic terms.
other service facilities . and government installations. Facilities for the production and storage of liquefied
This balance is reflected in the customer distribution of natural gas, synthetic natural gas, and propane gas are
1981 unit sales: on the electric side,3-1% residential,17% maintained at three Company plants in Central .\laryland,
commercial,19% industrial: for gas,38% resiuential,6% which supplement pipeline supplies of natural gas as the
commercial,56% industrial. In 1981,7% of electric reve- need arises.
nues and 60% of gas revenues were derived from sales out- A steadily increasing population, attracted by desirable
side the City of Italtimore. living conditions coupled with exceptional cultural and rec-

The total area served, which includes the City of Balti- reational advantages, assures an abundant manpower sup-
mme and extends into nine counties, approximates, for elec- ply, especially noteworthy in the professional and skilled
tricity,2,300 square miles, with some 2,316,000 residents; categories, availability of which is a crucial factor in indus-
for gas,600 square miles, with a population estimated at trial expansion.

Common Stock Data

|
. ~mn ....,v . . .. ' . w . .._.w -. . . . . . .. . . . . . . . . , . . _; y . . . . , . . . . ; . . , . . . . . .

I The Company's Common Stock is listed on the New York, declared, from the surplus or net profits, cumulative yearly
I . lidwest and Pacific stock exchanges and has unlisted dividends at the fixed preferential rate specified for each Se-\

trading privileges on the Boston, Cincinnati and Philadel- ries and no more, payable quarterly, before any dividend on
phia exchanges. the Common Stock shall be paid or set apart.

Dividend Policy Dividends have been paid on the Common Stock continu-

.l'he L,ommon Stock is entitled to dm. .dends when and as de- ously since 1910. Quarterly dmdends were paid on the
. . . . Common 5tock during 1981 and 1980 m. the amounts setclared by the Board of D.irectors. I,here are no h.mitations m

'

forth .m the accompanym.g table.any indenture or other agreements on payment of dividends;
. "I"".dmdends depend upon future earnings, the finan-however, holders of Preferred Stock (first) and holders of

Preference Stock (nextl are entitled to receive, when and as cial condition of the Company and other factors.
,

Common Stock Dividends
and Price Ranges 1981 1980
trmm rompnc, Tran% :i"""" Dividend Price Dividend Pricen;oit.d by The wan sant kunun

Paid High Low Paid High Low
First Quarter S.64 S22 % $19% S.61 822 % SIS %
Second Quarter .64 24 % 21 % .61 21 W 19
Third Quarter .67 24 % 21 61 2N 21 %
Fourth Quarter .67 25 % 21 % 61 22 % 18 %

Number of Common Stockholders of record as of December 31,1981 . 88.373.

o;;, m. - tu: vo:or, i lnn. r nah..s u, nycm tiu na in :la vn v~nd iw u a :;u n.&rr aa mm. m.r:J ::, DF G na. c ~m mi-i m. J h ti:,

n Nat; in 1,'W Ju>t b. multiu pm%:n ti. tt orld Tmd G r:: r. 5moru. . tpa rium in H. im. n . Uann. tin um a>:d ti:, Ik|::nwn F. m;.i:m j
m w vu:dwr om. , u: t, od

_. _ _ _ _ _ _ _ . _ . _ _ . _ . _ - . _
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Operating Statistics 22
Ilahimore Gas and Electric Company

Electric Operating Statistics 1981 1980 1979 1978 1977 1971

Revenues O'U"H1"'"unts in Thousands)

Residential. S 366,903 $ 342,796 S 274,079 S 270,536 S 220,904 S 105,243
Commercial . 211,889 198,936 174,157 171,363 140,323 74,578
Industrial, 350,553 311,189 963,319 251,966 194,811 92,735
Other, 4,815 1,350 3,401 3.308 2,520 2,031

Total S 934,160 $ 857,264 S 714,956 $ 697,173 S 558,558 $ 274,587

Sales .\lWil
Residential. 6,006,255 6,005,110 5,496,737 5,431,958 5,231,317 3,864,160
Commercial, 3,005,048 3.063,119 3,052,081 3,019,633 2,910,532 2,437,477
Industrial, 8,573,161 8.159,691 8.274,422 7,715,633 7.319,862 6.182,922

Total _17,584,464 17.227.920 16,823,240 16,170.224 15,161.711 12.484,559

Customers
Residential. 770,281 760,203 747,699 731,186 722,080 633,211
Commercial . 76,171 75,144 74,5 e a 44,626 73,315 68,075
Industrial. 1,801 1 fil2 1,416 1,355 1.306 1,060

Total 848,253 836,989 823,690 810.16 e < 96,731 702,346

Average use per Residential
Customer-KWil . 7,848 7,956 7,413 7,16a ,,320 6,186

Gas Operating Statistics
Revenues

Residential, S 195,784 S 165,006 S 146,598 $ 146,675 S 124,357 S 61,532
Commercial . 31,946 21,599 91,097 20,315 17,184 8,713
Industrial, 125,749 69,689 54,767 54,315 44,497 19,840
Interruptible Services-

Industrial and Other 109,845 92,478 61,816 40,569 31,502 13,824
Other, 4,625 3,011 2,796 2,712 4,119 1,713

Total S 467,949 $ 354,736 S 287,074 S 261,586 S 221,659 S 105,622

Sales-DTil
Residential. 40,018,167 38,462,204 39,282,741 40,576,498 39,777,652 39,616,242
Commercial , 6,359,071 5,490,367 5,320,010 5,417,140 5,335,081 5,249,537
Industrial . 30,237,352 19,501,190 17,671,851 18,055,401 17,406,677 17,569,715
Interruptible Services-

Industrial and Other 28,967,441 31,656.568 31,175,052 20,439,595 17,513.597 29,304.002

Total 105,582,031 93,110.329 93.419,651 81,488.637 80,063,007 91.769,496

Customers
Residential. 477,654 476.318 473,761 472,414 474,361 447,480
Commercial . 29,972 29,625 28,569 28,790 29,019 28,730
Industrial . 4,606 1,315 4,9 11 4,969 5,012 4.275
Interruptible Services-

Industrial and Other 157 193 185 184 188 145

Total 512,389 510,451 507,456 a06,30, a08,610 480.630
Average use per Residential
Customer-DTil, 83.9 81.1 83.1 85.9 83.8 89.7

|
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Selected Financial Data 23
Italtirnore Gas and Electric Company

Summary of Operations 1981 1980 1979 1978 1977 1971

Operating Revenues: lin Thouwndorffkitars)
Electric S 934,160 $ 837,261 S 711.936 S 697,173 $ 558,538 $ 274.587
Gas . 467,949 331,736 287,074 261,586 221,639 105,622
Steam. 18,947 11.412 12,378 12,727 12.303 3.461
Total Operating Revenues . 1,421,056 1,226,442 1,014,108 974,486 792.522 383,670

Operating Expenses:
l'urchased Fuel and Energy , 596,089 178,836 338,461 321,266 215,469 113.487
Operations . 248,020 217,009 182,053 161,981 140,774 69,538
Alaintenance 87,442 75.827 61,913 53,083 19,899 93,918
Depreciation . 88,398 83,181 80.338 78,063 68,419 30,189
income Taxes:

Current . 55,742 39.601 8,987 13,619 19,619 26,497
Deferred . 8,643 23,332 41,149 15,818 10,024 -

Investment Tax Credit
Adjustments . 22,581 13,832 16,593 17,882 13.613 1,140

Other Taxes 87,712 88,182 83,455 83,330 72.127 42,339
Total Operating Expenses . 1,194,627 1,020,113 820.951 777,042 620,297 307,178

Operating !ncome. 226,429 206,299 193.134 197,114 172,22a ,6,192
Allowance for Other Funds l' sed

j During Construction . 12,162 12.053 9,515 1,006 2.533 11,231
1 Net Other Income and Deductions 2,884 2.831 1,698 739 2.228 1,285

Income liefore Interest Charges . 241,475 221,203 201,697 202,189 177.006 88.731
Interest Charges. 106,162 93,828 86,159 83,228 76.230 32,816

I Allowance for llorrmved Funds
l' sed During Construction . (14,346) (12.024) (7.778) (3,580) (2,318) (7,930)

| Set interest Charges . 91,816 81,801 78,381 79,648 73.91'' ' t,866

! Net income . 149,659 139,399 126,316 122.511 103,091 63.863
l Dividends-Preferred &

l' reference Stock. 26,416 22.099 19,781 18.177 18,381 8,175
Net income Applicable to

|
Common Stock . 123,243 117,300 106,532 101,361 81.713 53,390

| Dividends-Common Stock . 88,499 80,731 75,373 69.167 63,743 36,550
Earnings Reinvested in the llusiness S 34,744 S 36,316 8 31,159 5 31,897 8 20,970 S 18.810
Average Shares of Common Stock

Outstanding (Thou samh) . 33,353 32.238 31,336 30,817 29,666 19,883
l Earnings l'er Average Share of

Common Stock , $3.70 S3.61 $3.10 S3.38 S2.86 $2.79
Dividends Declared Per Share of

'

Common Stock . S2.65 $2.30 $2.10 $2.23 S2.14 81.83 %

Other Financial Statistics
Capitalization:

Common Stock, Premium, Install.
ments and Retained Earnings. $1,070,064 $ 1,010,911 8 933,161 S 90ti,421 S 861,463 $ 503,396

Preferred and Preference Stock iNot
Subject to Alandatory Redemption) 240,108 211,806 212,733 213.181 247,518 168,998

Redeemable Preference Stock . 100,000 50,000 50,000 - - -

Long. Term Debt . 1,340,666 1,301.970 1,250,132 1,207.896 1,113,636 633.312
Total S2,750,838 $2.607,717 $2,496,016 S2,339,801 82,251.637 81.303.936

Shares of Common Stock at end
of year (Thousan.h/ . . 33,836 32,690 31.692 31,039 30,638 21,186

Ilook Value Per Share of Common
Stock at end of year. S31.63 S30.93 $30.08 S29.20 $28.10 $23.77

Common Stockholders at end of year . 88,373 89.579 89,698 89.219 88,793 60,39I
Total l'tdity Plant $3,437,089 53,181,039 S2,974.633 S2.831,219 S2,669,927 $1,563,781
Accumulated Provi< ion for

Depreciation . 756,292 678.819 608,293 511.618 170,969 216,206
Total Assets . 3,266,403 3 073,013 2,833,"84 2.673,731 2.528,972 1,133,966
Expenditures for Additions to Plant . 266,956 225,003 160,917 172,402 182.20a 323,109
Employees at December 31. 8,915 8,672 8,483 8,139 8,30o ,,897

_-- _ _ _
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Management's Discussion and Analysis of 24
Financial Condition

. . _ .: .c - - . . . . - - .. . . . . .. . . . , .v . . .. -- ;s .. ma ...

RESULTS OF OPERATIONS Electric operating revenues increased each year as
Earnings follows:
Earnings per share of common stock, on the increasing av- Increase (Decrease)
erage number of shares outstandmg m each period, were From Prior Year
$3.70 in 1981 compared with $3.ti1 earned in 1980 and S3.10 1981 1980
in 1979. Annual base rate increases of $93.fi million in June g,, ws,,,y, g7fy79

1980 and S21.9 million in December 1980 authorized by the Attributable to:
Public Service Commission of Alaryland contributed to 1981 Base Rate Adjustments . S55.7 S 38.3
earnings along with increased electric and gas sales. Earn. Fuel Rate Adjustments, . 14.3 81.2

'

tnc Environ-
ings were decreased in 1981 by a net (ic per share of com- y
mon stock as the result of certain generally nonrecurring Sales Volumes 6.1 23.0
accounting adjustments which are discussed in Notes 3.1 Net increases. S76.9 S I 12.3
7. and 8. The impact of inflation on operating and capital
costs, along with regulatory lag, continues to have a de- Gas Sales (Dth) and Operating Revenues
pressing effect upon the Company's earnings. I or a discus- Tk pm ina (decrM M du Womn p
sion of the recent Order received from the Alaryland sales by class of customer was as follows:
Commission which authonzed increases in the Company.s -

base rates, see the Financial Review on page (i. 1981 1980
Residential . 4.0% (2.1)%

Electric Sales (Mwh) and Operating Revenues r]ial, ,, y.8
l'he percent increase (decrease) from the prior year in elec- Interruptible Service . (8.5) 1.5
tric sales by class of customer was as follows: Total. 11.0 1.8

1981 1980 Total gas sales increased in 1981 and 1980 due primarily to
Residential . . -% 9.2% higher usage by and the addition of firm industrial cus-

'

tomers. The increases were made possible by the elimina-t stri 1 .' . (1. )
Total. 2.1 2.1 tion of both delivery curtailments and the Alaryland

Commission's imposed moratorium on new uses and cus-
Residential sales in 1981 remained essentially the same and tomers existing prior to the end of 1979. In 1980 sales to res-
commercial sales decreased primarily because of the milder idential customers were adverselv affected by lower usage

'

weather during the summer cooling period versus the abnor- resulting primarily from conservation.
mally hot weather experienced in 1980. Industrial sales. Future sales wil'1 be affected by the availability of gas and
particularly in steel related industries increased in 1981 be- the scheduled deregulation of gas prices, in addition to the
cause of higher production levels whereas a reduced level of ongoing impact of such factors as weather conditions, gas
business activity resulted in the 1980 decrease. conversion., and conservation efforts by our customers.

Future electric sales will continue to be affected by the
overall economic situation and level of business activity in
the Company's service territorv. as well as by weather con-
ditions. additional heating installations and customer con-
servation efforts.
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Gas operating revenues increased each year as follows: Taxes

increase (I)ecrease) (onomic pcomy Tax Act of 1981 (Act), signed into
From Prior Year law by the President on August 13.1981, made revisions to

1981 1980 the existing tax law. Among the changes affecting the Com-
(In 3/dlionw//Wlary pany were revisions to depreciation rules for newly acquired

Attributable to:, property, liberalization of investment tax credit rules and re-
llase Rate Adjustments. S 15.0 S 8.8 peal of the Percentage Repair Allowance. In addition, a pro-

1 1 r1
-

vision of the Act allows for a nyore favorable tax treatment,

of reinvested common stock dividends begm, nmg m 1982.
Net increases. S113.2 86. ,,<.,

Overall, the revisions did not have a sigmficant impact on
. .

Effective in October 1980, the Marvland Conunission autho- 1981 earnings, nor is one anticipated in future years. Ilow-

y' "onal ca " b""M" ompany g reahw*" " ""
rized the Company to implement an Actual Cost Adjustment .

How particularly .m later years with the com-ac
provision to the Purchased Gas Adjustment Clause con-

. . pletion of the Brandon Shores Power Plant.
tamed m. the C.ompany s gas tariff. Tin.s change has pro- a n ome I,aus ,umnt mmawd .in 1981 clue to, .

vided a better matchirIg of gas expenses and associated
revenues and will continue to protect against future erosion a higher level of taxable income partially offset by an m, -

of earnings due to the anticipated continued increases in ""* !". " "*" . am ts aml & mmHng of the net
n m mg m ment of & InWnal hnatural gas prices stemming from phased-in deregulationi

enue Serv. ice audit for the years 1971-1976 (see Note 3).
{ (see Note 6).

fhe increase in 1980 was due to a higher level of taxable in-
come and a decrease in investment tax credits.Operations and Maintenance

Federal Income Taxes-Deferred are the result of normal-
Total purchased fuel and energy expense increased in both ization accounting for the tax benefits arising from liberal-

f 1981 and 1980 as a result of higher fuel and natural gas ized depreciation on property additions in 1976 and
' prices, coupled with increased sales. These increases were subsequent years and for certain other timiny differences

affected by the deferral of over- or under-recovered fuel between tax and book income. The majority of the decrease
costs associated with the Company's electric fuel rate and during 1981 was due to the repeal of the Percentage Repair
purchased gas adjustment clauses resulting in a S 1.515,000

Allowance and the deferral of Internal Revenue Service ad-decrease in 1981 and an increase of $33.287,000 in 1980. justments of certain timing differences associated with nu-
I lucreases in operations ..nd maintenance expenses reflect

clear facilities at Calvert Cliffs in the settlement of the audit
the higher cost, due in large part to inflation, of payroll, em- for the years 1971-1976. In 1980, the decrease was due pri-
ployee benefits and materials. In 1981 such expenses in- marily to the reduction of fuel expense deferrals associatedi

| clude increased costs at the Calvert Cliffs Nuclear Power with the Company's electric fuel clause partially offset byl Plant, greater scheduled maintenance at various fossil-fuel
deferrals of unrecovered natural gas expenses under the

generating plants, more repair work related to major storms Company's gas adjustment clause.
and higher uncollectible accounts. In 1980, the increases re- Investment Tax Credits vary from period to period as
flected ad:litional costs at Calvert Cliffs due in part to re- construction expenditures become eligible for the credit. A
quired modifications stemming from the Three Mile Island significant portion of the increase in 1981 was due to addi-
incident, and increased maintenance costs at the fossil tional credits related to nuclear fuel resulting from the Eco-
powered generating plants. nomic Recovery Tax Act of 1981.

See Notes 6 and 7 for a discussion of deferred expenses.

How the Revenue Dollar
for 1981 Was Spent

Purchased Fuel & Energy 42:
Opora ons 17:

Ma nienance 6c

DeDrec.a on e:
Ianes 120

Interest & Pre'cred
& Prc+erence Draemas 100

Comenon D ydends Ec

Reta ned <n Busmess ?

Reven e OCWa' $ ' 00u

tc
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Taxes other than income taxes decreased in 1981 due to These construction expenditures include an Allowance for
the settlement of the contested Pennsylvania Gross Re- Funds Used During Construction (see Note 1). Actual con-

ceipts Tax largely of fset by higher property and capital struction and nuclear fuel expenditures may vary from the
stock taxes, payroll taxes and the Maryland Gross Receipts estimates set forth above because of a number of factors
Tax (see Note 8 ) The 1980 increase was partially offset by a such as inflation and economic conditions, regulation and
reduction in the Maryland Electric Environmental Sur- legislation, rates of load growth, and environmental protec-
charge and the repeal of the Pennsylvania Gross Receipts tion standards, as well as the cost and availability of capital.

Tax on the sale of electricity to out-of-state customers, ef- During the period 1979 through 1981, the Company's in-
fcctive January 1,1980. ternal generation of cash approximated fiO% of expendi-

tums fononstruction and nuclear fuel. Assuming timely
Other income and Incomo Deductions and adequate rate relief, the Company anticipates that about
.I.he increases in the Allowance for I.unds U, sed During 50% of these funds required for 1982'and 1983 will be pro-
Lonstruction (AFC)in 1981 and 1980 are attributable to . d hmn m.tanal soum .N mmaimler will be provided.

continued construction at the P>randon Shores Power Plant. roug thapital market, the C,ompany,s Dividend Rem-
The 1981 increase was partially offset by a 31,578,000 re- vestment and Stock Purchase Plan, and the Employee Stock-

duction applicable to prior year adjustments (see Note .l). Omdip Plm a well as short-term commercial paper on
~

_

in 1981 and 1980, Net Other Income and Deductions m-
an interim bas. (see Note 13).is

cludes $1.190.000 and $1,116,000, respectively, after tax In addition, the Company estimates that approximately
gains on debt reacquired through sm. k.mg fund operations. S t.16 million will be required for bond maturities and sinking

lin 1979, such gains were not significant. bd mes hid g dod 1982 4 981
Interest charges mereased due to sales of additional secu-

,
The Company's capital structure as of December 31 is

rities and to charges arismg from settlement of the 1971- pmsentM Mow:
1976 Federal Income Tax audit (see Note 3). The issuance
of 500.000 shares of Redeemable Preference Stock in 1981 1980

April 1981 resulted in the increase in preference dividends Common Equity . . . ... ... 39.0 % 38.8 %
Preferred and Preference Stockin gpgg, (not subject to mandatory

LIQUIDITY AND CAPITAL RESOURCES redemption). . . . . ... 8.8 9.3
Redwmable Preference Stock 3.6 ,1.9Expenditures for construction and nuclear fuel for 1979 ,

* * """N'through 1981 and estimated expenditures for 1982 and 1983
are set forth below: The high rate of inflation continues to be the major cause

Nuclear of attrition for cost of service regulated entities such as the
Construction Fuel Total Company. The Company has specifically addressed this is-

un alto,noflui"N

U [ sue in recent rate proceedings and will continue to activelv[ pursue alleviating the effects of attrition in the future. For
,

1981 267 10 307 more mformation about the impact of inflation on the Com-
198" '18 0 17 127 pany, see Note 18.
1983 377 83 160

5. cm
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Statements of Income 27
Haltimore Gas and Electric Onnpany

cln Thnusandw!!>>thm) Year Ended December 31
1981 1980 1979

Operating Revenues
Electric. S 934,160 $ 857,261 S 714,956
Gas. 467,949 354,736 287,074
Steam . 18,947 14,442 12.378
Total Operating Revenues . 1,421,056 1,226,442 1,014,408,

Operating Expenses
Purchased Fuel and Energy 596,089 478,836 338,464
Operations . 248,020 217,009 182,055
Maintenance 87,442 75,827 64,913
Depreciation. ... . 88,398 83,181 80,338
Income Taxes-Note 3 . 86,966 76,808 69,729
Other Taxes . 87,712 88,482 85,455
Total Operating Expenses 1,194,627 1,020,143 820,954

Operating Income. . . . . ..... .. .. 226,429 206,299 193,454
Allowance For Other Funds Used During Construction-Note i . 12,162 12,053 9,545
Net Other Income and Deductions 2,884 2,851 1,698
Income liefore Interest Charges . 241,475 221,203 201,697
Interest Charges . .... . ....... 106,162 93,828 86,159.

Allowance for florrowed Funds Used During
f Construction-Note i , (14,346) (12,024) (7,778)

Net Interest Charges . 91,816 81,804 78,381
Net income . . .. ....... . .. 149,659 139,399 126,316

k Dividends-Preferred and Preference Stock . 26,416 22,099 19,784
Net Income Applicable to Common Stock S 123,243 S 117,300 S 106,532

l

|
Earnings Per Share of Common Stock . $3,70 $3.61 S3.40

(llased on average shares outstanding)
Ratio of Earnings to Fixed Charges .....
Ratio of Earnings to Fixed Charges and Adjusted Preferred..

3,21 3.25 3.17...

and Preference Stock Dividends Combined 2.31 2.10 2.37
.

|

|

| Statements of Retained Earnings
Haltimore Gas and Ek.ctric company

l

rin Thou~and.wflA>lian) Year Ended December 31
1981 1980 1979

Italance at fleginningof Period . $371,643 $335,136 $304,261
Net income 149,659 139,399 126,316

Total 521,302 174,535 430,577
Cash Dividends Declared

Preferred Stock (Cumulative)
Series ll(at the rate of lW% perannum) . 1,003 1,003 1,003
Series C(at the rate of 1% per annum) . . . 276 276 276
Series D (at the rate of 5.10% per annum) 1,620 1,620 1,620

Preference Stock (Cumulative)
Convertible (at the rate of 6W% per annum) . 452 519 635
1970 Series (at the rate of 8.75% per annum). 2,625 2,625 2,625
1971 Series (at the rate of 7.88% per annum). 3,940 3,910 3,940
1972 Series (at the rate of 7.75% per annum) . 3,100 3,100 3,100
1973 Series (at the rate of 7.78% per annum). 1,556 1.556 1.556
1971 Series (at the rate of 9.33% per annum), 3,273 3,273 3.273
1979 Series (at the rate of 8.375% per annum), 4,187 4,187 1,756
1981 Series (at the rate of 12% per annum) . . . . .

Common Stock (at annual rates per share, $2.28 through...
4,384 - -

April 1,1979,82.44 through July 1,1980, S2.56
tbrough April 1,1981, and 82.68 thereafter) . ...

Other Charges-Expenses in connection with issuance of stock ....
88,499 80.751 75,373

262 39 284
Total Charges . 115,177 102.899 95.441

Italance at End of Period $406,125 8371,613 8335,136

See notes and st heduk s -pages 31 through n

- ____ _ _ _ _ _ _ _ _
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Balance Sheets
Italtimore Gas and Electric Company

December 31
1981 1980

(in Thouwnds of EMlars)

Assets
Utility Plant

Plant in service
Electric-at original cost $2,353,687 S2,250,921

Gas-at original cost. 345,537 327,526
19,899 19,291Steam-at cost ... ,

Common-at original cost 119,583 101,325
.

Total plant in service. 2,838,706 2,699,063

Construction work in progress-at cost . 592,574 481,257

Plant held for future use-at cost 5,809 3,739

Total utility plant. . ...... 3,437,089 3,184,059

Accumulated provision for depreciation . (756,292) (678.819) |
Net utility plant . . . .. ..

2,680,797 2,505,240 '

Nuclear fuel-at cost (net of amortization of
S238,630,000 and $151,759,000 respectively) 150,986 166,955

2,831,783 2.672,195

11,122 8,008
Other Inve stments. .,.

Current Assets
Cash ..

3,085 2,660 l
Temporr.ry cash investments-at cost . - 10,400

.

Special deposits and working funds . 4,120 1,115

Accounts receivable:
Customers'(net of provision for uncollectibles of

$3,720,000 and $3,060,000, respectively) . 139,090 115,657

.\liscellaneous . 4,456 2,799
,

Fuel stocks-at average cost . . . . 86,232 90,909

.Alaterials and supplies-generally at average cost 62,602 55,380

Prepayments 48,380 40,301
4,056Other. 5,032

_ 323,577 I352,997

Deferred Debits

32,703 {Deferred fuel costs. 41,135
.,.

36.530Other. 29,366
70,501 69,233 i

Total Assets. S3,266.403 S3,073.013

See notes and schedu!es-pages 31 through 43.

I

|

|
.
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llalance Sheets 29.

Haltimore Gas and Ek ctric Company

December 31
1981 1983

an Th .uwndw|lkliars)Capitaland Liabilities
Common Stock and Retained Earnings

Common stock-Schedule, page 31. . . . S 663,425 S 638,820,

Installments received on capital stock-common . 357 321.

Premium on preferred stock 157 157.

Retained earnings. 406,125 371,643.

1,070,064 1,010,911
l' referred and l' reference Stock Not Subject to Alaedatory Redemption

Preferred stock-Schedule, page 31. . 59,185 59,185
Preference stock-Schedule, page 31. . 175,000 175,000. .... .

Convertible preference stock-Schedule, page 31 5,923 7,621
240,108 241,806

Redeemable Preference Stock-Schedule, page 31. 100,000 50,000
1.ong-Term Debt

Mortgage bonds-Schedule, page 39 1,309,145 1,271,570.

I)ebentures-Schedule, page 32 31,521 33,400
Unamortized discount and premium . . . ... (5,027) (1,337)
Long-term debt estimated to be retired within one year (103,393) (52,779).

1,232,246 1,247.851
Current Liabilities

Noten payable . . . 20,850 -.

Accounts payable ... . . 100,126 108,875
Vacation costs accrued . 14,6S7 13,744.

Pension costs accrued. 17,643 1,315.

Taxes accrued. .
. 40,951 59.229,

Interest accrued . . . 40,875 31,136
i

I)ividends declared . .. ... .. ... 27,114 2b,111
Long-term debt estimated to be retired within one year 103,393 52,779. .

Other. 14,961 11,571. .

380,570 308.0E5
' Deferred Credits
f Accumulated deferred investment tax credits . 134,667 115,390'

Deferred income taxes . 101,986 93,314
i Other. 6,762 5,588

243,415 214.322
Commitments and Contingencies-Note 11

Total Capital and I.iabilities $3,266,403 $3,07't.013.

se noies and schedules-pages a t through 43.

- _ _ , _ _ _ _ _ _ _ _ _ _ _ .- _ _ _ _ .-
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Halarnore Gas and Elet tric Company

~ . . . . . ~ , ... . , . - .- .- . . ..

.
. .. .. . . . . , - .. . ..c - - .. . .

Year Ended December 31
1981 1980 1979*

dn 1kumndwfikJlan)
Sources of Funds

Imnds from Operations:
Net income $149,659 $139,399 $126,316

... . .

Depreciation and amortization. 149,437 119.fil7 96,252
. . . . .

Investment tax credit adjustments . 19,277 11,450 13,989
.

Deferred income taxes . . . 8,643 23,352 41,149
..... . . .

Allowance for other funds used during construction . (12,162) (12.053) (9.515)

Subtotal . . . . . . . 314,854 281,795 271,161
. .

Funds from Out side Sources:
Long-term debt . 89,424 88,883 53,789

.
.

.... . .
24,588 21,231 15,796

Common stock . . .
l' reference stock (net of conversions) . 48,092 (917) 17,053

. .

Short term debt-net . 20,850 - -

Other-net 345 336 296
.

Total. S498,153 $391,301 $388,095

Applications of Funds
Lonstruction expenditures ....

3266,956 $225.003 $160,917

Allowanw for other funds used during construction . (12,162) (12,053) (9,545)

l'urchase of nuclear fuel materials . 40,073 57,13a a s ,956

Deferred nuclear maintenance (49) 1,69, <,275

Common stock dividends. 8u,499 80,751 75,373

l' referred stock dividends . 2,899 2,899 2,899

l' reference stock dividends . 23,517 19,200 16,885

Retirement of long term debt 55,304 35,162 12,761
.

Alaterials and supplies. 2,545 23,351 19,162
.

8,432 3,910 37,197
Deferred fuel costs. ....

10,537 (31,438) 26,758Federalincome taxes payable .
Investment in subsidiary . ...

2,649 - -

Other-principally net change in other
working capitalitems . 8,953 (11,319) (19,816)

Total S498,153 $391,301 $388,095

* Restated to conform with 1980 presentation.

see notes and whedules-ymes :n through n

Auditor's Report

.. . . . . ,m
.

. .. . . - . . . . ~ .. -. . . - . . -. ......m.- . . . . . . . m. , ...--

. .

.

Coopers & Lybrand in our opinion, the financial statements referred to above

To the Stockholders of (page 27 through the notes to financial statements on page

llattimore Gas and Electric Company 43), present fairly the financial position of Baltimore Gas
and Electric Company at December 31,1981 and 1980, and

We have examined the balance sheets of Baltimore Gas and the results of its operations and changes in its financial posi-

Electric Company at December 31,1981 and 1980, and the tion for the years ended December 31,1981,1980 and 1979,
related statements of income, retained earnings and in conformity with generally accepted accounting principles

changes in financial position for the years ended December applied on a consistent basis.

31.1981,1980 and 1979. Our examinations were made in
accordance with generally accepted auditing standards and. [ p
accordingly, mcluded such L o - >f the accounting records i

and such other auditing proct. Lres as we considered neces-
sary in the circumstances. Baltimore, hlaryland

- .. - - _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ . _ ___._ __ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ___ _
__
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Schedules of Outstanding Stocks 31,

Italtim,nr Gas and Eh tnc company

December 31
1981 1980

(in Th,aumndsof thdlard
Conunon Stock-without par value- 15,000,000 shares authorized:

33,835,505 and 32,690,093 shares, respectively, outstanding. $663,425 $638,820.

( At the end of 1981,208,617 shares were reserved for conversion of Convertible
l' reference Stock,709.207 shares for the Investment Tax Credit Employee
Stock Ownership I'lan, and 2,910.585 shares for the Dividend Reinvestment and
Stock I'urchase I'lan.)

Preferred and Preference Stock Not Subject to .\landatory Redemption
Preferred Stock (Cumulative)-8100 par value-

1,000,000 shares authorized:
Series Il 1 % % - 222,921 shares outstanding. S 22,292 S 22,292

(Callable at $110 per share.)
Series C 1%-68,928 shares outstanding. 6,893 6,893.

(Callable at $105 per share.)
Series D 5.10%-300,000 shares outstanding . . . . . . . . .. 30,000 30,000

(Callable at $102.50 per share prior to April 1,1982 and at a
lesser amount thereafter.)

Total Preferred Stock . S 59,185 S 59,185
Preference Stock (Cumulative)-8100 par value-

2,500,000 shares authorized:
Convertible,6%% Series-59,230 and 76,207 shares,

respectively, outstanding .... ..

(Callable at $100 per share; convertible into Common Stock of.........
S 5,923 $ 7,621

the Company at $28.-15 per share.)
j 8.75%,1970 Series-300,000 shares outstanding. . 30,000 30,000.,.

|
(Callable at $107 per share prior to October 1,1983 and at

; lesser amounts thereaf ter.)
7.88 %,1971 Series-500,000 s.. ares outstanding. . ... 50,000 50,000

(Callab!" at $101 per share prior to October 1,1986 and at a
lesser amoeat thereafter.)

7.75%,1972 Series- 100,000 shares outstanding. . . . . . ... 40,000 10,000
| (Callable at $105.50 per share prior to October 1,1982 and at

lesser amounts thereafter.)
7.78 % 1973 Series-200,000 shares outstanding. . . . . . . . .. 20,000 20,000

(Callable at $105.50 per share prior to December 1,1983 and at
| lesser amount s t hereaf ter.)
' 9.35 %,1971 Series-350,000 shares outstanding . . 35,000 35,000...

(Callable at $110 per share prior to April 1,1981 and at
lesser amounts thereafter.)

Total Preference Stock. $180,923 $182,621
Redeemable Preference Stock (Cumulative)-

$100 par value-1,000,000 shares authorized:
8.375%,1979 Series-500,000 shares outstanding. S 50,000 $ 50,000
12 %,1981 Series A-310,000 shares outstanding 34,000 -

12 %,1981 Series 11-160,000 shares outstanding. 16,000 -

Total Redeemable Preference Stock . $100,000 S 50,000

See notes 10 and 11.

_ _ _ _ _ _ _ _ - __ _ _ _ ____ _ _ _ _ _ _ _ - _ - _ - _ ____ _ _ - _ _ _ - - _ _ - _ - - - - - - - - - - - - - - - - - - - - - - - - - - .- - - - - - - - - - - - -_-



Schedules of Outstanding Bonds and Debentures 32
Oaltimore Gas and Dcoric Company

December 31
1981 1980

First l<efunding .T!ortgage Ikmds an Thouwn.ho/Iwtaro
Series U 2%%, due April 1,1981 S - S 39,063

.
,

10% Series, due July 1,1982, 90,138 90,202
.

10%"b Series, due September 15,1983 41,677 41,677
. . ,,

9% Series, due July 1,1981. 11,000 -

Series V 2 W%, due December 21,1981. 19,123 19.123.

Series X 2 %%, due January 15,1986. 24,317 24,317
. .

Series Z 3%, due July 15,1989. 36,754 36,751

12%% Series, due September 15,1990. 60,703 75,000
, ,

3%% Series, due December 1,1990 29,682 29,682

16 %% Series, due October 1,1991 75,000 -

4%% Series, due July 15,1992. 25,000 25,000
. .

4% Series, due Alarch 1,1993 24,095 21,095
.

1 %"L Series, due July 15,1991. 29,989 29.989

5%% Series,due April 15,1996. 26,680 26,680
.

6%"h Series,due August 1,1997. 24,967 21,967

5%% Installment Series, due August 15,1998. 67,000 67,000

7% Series, due December 15,1998 28,705 28,705
,

8%"h Series, due September 15,1999. 22,198 22,198
.

8%% Series, due September 15,2000 11,433 11,133

7%"h Series, due April 15,2001. 60,000 60,000

7%% Series, due September 1,2001. 60,000 60,000
. .

7%"h Series, due january 1,2002 50,000 50,000

7%% Series, due July 1,2002. 50,000 50,000
.

5%"L Installment Series, due July 15,2002. 12,500 12,500

7 %% Series, due September 15,2002. 50,000 50,000

8%% Series, due February 1,2001 74,986 71,986

6.80% Series, due September 15,2001 20,000 15,000

9%"b Series, due August 1,2005. 15,638 15,639

8 %% Series, due September 15,2006. 75,000 75,000

8%% Series, due September 15,2007 75,000 75,000
,

9 W"L Series, due July 1,2008. 62,560 62,560
.

6.90% installment Series, due September 15,2009 55,000 55,000

Total First itefunding hlortgage lionds . $1,309,145 S1,271,570
.

Debentures
4%"h Sinking Fund Debentures, due June 15,1986 S 11,706 8 12,400

1%"b Sinking Fund Debentures,due August 1,1990. 19,815 21,000

Total Debentures . S 31,521 S 33,100

See note 12.

- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ - _ _ _ _ - _ _ __ _
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Responsibility For Financial Statements - 33

Management is responsibic for the information and repre- Coopers & Lybrand, independent certified public accoun-
sentations contained in the Company's financial statements. tants, are engaged to examine the financial statements and
The financial statements are prepared in accordance with express their opinion thereon. Their examination is made in
generally accepted accounting principics based upon cur- accordance with generally accepted auditing standards
rently available facts and circumstances and Management's which include a review of internal controls. Their report ap-
best estimates and judgments of known conditions. pears on page 30

The Company maintains an accounting system and re. The Audit Committee of the lloard of Directors, which
lated system of internal controls which are designed to pro- consists of three outside Directors, meets periodically with
vide reasonable assurance that the financial records are Management, internal auditors and Coopers & l.ybrand to
accurate and that the Company's assets are protected. The review the activities of each in discharging their responsibil-
Company's staff of internal auditors, which reports directly ities. The internal audit staff and Coopers & Lybrand have
to Ihe Chairman of the lloard, conducts periodic reviews to free access to the Audit Committee at any time.
maintain t he effectiveness of internal control procedures.

I

'

Notes to I..inancial S.tatements
.

' Accounting Policies and the l'oblic Service Commission of Maryland. The
The accounting records of the Company are maintained in Company's principal accounting policies are described in
accordance with the liniform Systems of Accounts Notes 1 through 7.
prescribed by the !?cdcral Energy itegulatory Commission

Note 1. Pension Plan cumulated plan benefits and plan net assets for Ihe Compa-
The Company maintains a noncontributory pension plan ny's defined benefit plan, as of January 1, is presented
covering its regular employees. The funding of Ihe Compa- below:
ny s pension plan is through a deposit administration me-
dium with an u.nmediate participation guarantee feature, 1981 t '+ 0

y, mm,g, m;g,y
employing the aggregate cost method. In 1981,1980,and & tuara' prewnt vahw..f
1979, t he Company's cost for pensions totaled $17,915,000, anuniu1*,1 plan i+nefs
S16,Ifi7,000, and S13,5fi3,000, respectively, of w hich h,N.a s ', t
S 1 1,591,000, $ 13,1 1 1,000, and S 1 1,081,000, respectively-

,

$157,187 5i56.18i' were included in expenses. The remainders were charged to
. Net awts availabic f or Irnetit s $241,938 Con.011constructmn. ,I.he increase in 1981 was primarily the result

of higher payrolls whereas the increase in 1980 was due t"
higher payrolls and changes in benefits. A comparison of ac-

The assumed investment rate of return used in determining
the actuarial present value of accumulated plan benefits was
seven percent for both 1981 and 1980. Ilased on the latest
available actuarial report, as of January 1,1981 there were
no unfunded vested liabilities.

_ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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Note 2. Depreciation and Maintenance designated as units of property are accounted for as Plant
The amounts set aside on the Company's books for depreci- Additions and Retirements, When deprecirble property is
ation are generally based on composite straight-line rates, retired or otherwise disposed of, the Accumulated Provision
determined and revised periodically by means of indepen- for Depreciation is charged with the " original cost" of such
dent engineering studies, applied to the average investment property, together with the cost of removal, and is credited
in depreciable utility plant in service. The composite depre- with the salvage value or sale price and any other amounts
ciation rate for nuclear electric properties includes a recovered, such as insurance.

836,000,000 provision for the decommissioning of the prop- The investment in depreciable utility plant as of Decem-
erties at the end of their usefullife. Such provision is subject her 31 and the depreciation rates applied to each category
to periodic review for future changes in economic conditions are as follows:
and advances in technology. Com; mite 1981 19eu

Expenditures for maintenance and repairs, including re- Rate ao n e t.a fican,

Electricnewals of minor items of property (as distinguished from
-Other than Nudcar 3 26"; $1,501,938 51.128.472

units of property). are charged to operating expenses and/or -Nudear 3.13 818.065 788.812

clearing accounts, unless the replacement of a minor item of Gas 2 no 342,247 324.233
steam 215 19,694 19.066

property cffects a substantial betterment, in which event Common 3.of Na) 114.059 93.711
the excess cost of the replacement over the estimated cur-

. Total $2,796,003 $2.631.316
rent cost of replacement without betterment is charged to
the appropriate property account. Replacements of items N Em pt for tran-portation vehides, w hk h are generaMy depreciated on a

usage basis.

Note 3. Income Taxes
1981 1980 1979

tin ihmeb a IAL os
Int ome tax expi nw i4 composed of the foNw ing:

Int luded m 0;rrating Eyrnws
income Taxc<-Current $55,742 539.601 $ 8.937

Income Tases-Deferred 8,643 23,332 14,149

Imestmint Tax Credit Ad;ustments 22,581 13.h32 16.393

Total Charged to Operatmg income. 86.966 76.808 69.729

Indm!cd in Wt Other Inc ome and Deduction-Current . 1,923 2.019 1.017

Total lncome Tax Expenw $88,889 878.6 o 50J76

Totalincome taxes currently payahic con-i-t of the foNwint
Federa! Income Tax:

Induded m 0;rrating Extwnses . . $55,476 839.332 S 8.939

Induded in N-t Other income and Deductions . 1,806 1.004 931

State income Tax.
Induded in Operating Eywnws 266 3' "8

Induded in Net 0:her income and Deductions 117 143 113

Totallncome Taxes Currenth l'ayable. $57,665 $ 416>3 610.031

'I he prousion for deferred Federal Income Taxes con-i-ts of ihe toNw ma tax
effect* of timing ddference<

Liberahmil A preciation . $15.316 817J96 $20317

Deterred Fuel Costs 3,879 I 198 17.28I

Spent Nudear FuelStorage Costs-Nec7 (7,222) (3 133 -

l'enn9 vania Gross Receipt s Tax-Note M . 1,639 - -

1

l'ercentage Repair ANwant e . . (559) 6,329 2.8n4

\lamtenant c Eywnditures-Cahert Chtf . (23) 781 3.347

Settlement of I.R.S. Audit for Years 1971-1976 . ( %,387) - -

Total Federal Int ome Taxes Ih-ferred S 8,643 923.332 511.149

The ins estment Tax Cretht Adjust ment 4 are derived a< foNw s
Reduct on in Federal income Taxes due to credits arismg f rom:i

Ehg:ble Proivrty . $25,180 513.639 517.776

Employer Nock ov. nership 1%n . 3,304 1.103 2f,0 4

Total. 28,484 18.0l' "o.330

Creds iNcated to income (5.903) t 1.19 0 13Jo7)

Net Total . $22,58,1 613.832 sl6.393

_ . _ .
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Investment tax credits accruing to the benefit of employ- under the Revenue Act of 1971 and subsequent years, and
ecs result from the additional 1 W% credit allowed by the in- over thirty-year periods with respect to the credits provided
ternal Revenue Code to provide stock for employees under under prior Revenue Acts.
the Investment Tax Credit Employee Stock Ownership Total income tax expense was less than the amount com.
Plan (ESOP). puted by applying the Federal income tax statutory rate to

Investment tax credits, except those related to ESOP, are book income before tax. The reasons for this difference are
being deferred and allocated to income ratably over the lives as follows:
of the subject property with respect to the credits provided 1981 1930 1979

the rk uw,edualMm

Tax o.mputed at in statutory rate on tu,k moime before tax . $109,732 5100.398 $90.fdi2
Increaws (Dn reawa in tax from:

line of tax mer book deprcriation-not norma |ized. .. (2,647) (1507) (7,474
AlWwance for Fumis I Ned During Constna tion-itorrowed Funds and

Otherfmuls (12,194) O l 07G (7.Wi91
Invest ment T.n Cred:t amicatn! to int ome . (5,903) (4.19m (3.787)
Net ot her items (99) U .4 fin 0i32)

TotalIniome T.n Em nw. $ 88,889 $ 78.Ki7 $70.77ti

The tax reductions resulting from the difference between ment agreement with the Internal Revenue Service for the
depreciation recorded on the Company's books and the de- 1974-1976 income tax audit which resulted in an increase in
preciation taken for Federal income tax purposes amounted current taxes partially offset by deferred taxes attributable
to $17,962,000 in 1981, $22,603,000 in 1980, and to the deferral of certain timing differences associated with
$28,195,000 in 1979 of which tax benefits arising from liber- the placed-in-service date for Unit No. I at the Calvert Cliffs
alized depreciation on property additions in 1976 and subse- Nuclear Power Plant. The settlement of this audit, including
quent years totalling $15.315,000 in 1981, $17,796,000 in the related interest charges, decreased 1981 earnings after
1980. and $20,717,000 in 1979 have been normalized. Federal income taxes by 7c per common share, based on the

in September 1981, the Company entered into a settle- average number of shares outstanding.i

Note 4. Allowance for Funds Used During Construction For ratemaking purposes, the Public Service Commission
f The Allowance for Funds Used During Construction, a non- of Maryland,in its Order dated June 1980, eliminated

cash item, is an accounting procedure by which there are ac- $1,578,000 from the Company's rate base pertaining to
crued allowances for the costs of borrowed funds and other retroactive accruals of Allowance for Funds Used During
funds used to finance construction, segregated between Construction stemming from rate case findings occurring
other income and interest charges in conformance with an between November 1972 and December 1978. Further-
Order of the Federal Energy Regulatory Commission. Such more, as a result of a Federal Energy Regulatory Commis-
allowances are transferred from the Statement of Income to sion audit finding in October 1981, the Company reduced
Construction Work in Progress in the !?alance Sheet. These the Allowance for Funds Used During Construction capital-
allowances are not taxabie income. ized as a cost of the Brandon Shores project and decreased

in 1978, the allowance was computed at an 8.13% rate ap- the Allowances for Borrowed Funds and Other Funds Used
plied to one-half of the construction expenditures for the During Construction by $788,000 and $790,000, respec-
Company's Brandon Shores Power Plant. Since April 1979, tively. The total reduction of $1,578,000 represents a de-
the allowance has been computed at an 8.13% rate applied crease in 1981 earnings of 5e per common share based on
to the total construction expenditures for the Brandon the average number of shares outstanding.
Shores Plant.

Note 5. OtherInvestments Property Management, Inc. This subsidiary was formed on
Investment in Safe Harbor Water Power Corporation repre- December 31,1981 primarily to develop land used in the
sents two-thirds of the capital stock of that corporation,in- Company's fly ash management program. The investment
cluding one-half of the voting stock, and the Company's in Resource & Property Management, Inc. was $2.619,000
two-thirds interest in Safe liarbor's retained earnings, pur- at December 31,1981.
suant to the equity method of accounting for this invest- The capital stock of Safe Ilarbor and Resource & Prop-
ment. The investment in Safe liarbor was $7,919,000 at erty Management, Inc. owned by the Company is pledged
December 31,1981 and 87,567,000 at December 31,1980. under the Mortgage under which the Company's Mortgage

The Company also uses the equity method to account for ikmds are issued.
the investment in its fully-owned subsidiary, Resource &
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Note 6. Deferred Fuel Costs ferred. In actual operation, the fuel rate clause will result in
Since October 1978, the Company, by statute, has had in ef- under-recoveries and over-recoveries due primarily to the
feet a zero-based electric fuel rate clause designed to re- difference between the actual generation mix compared
cover the actual cost of fuel used in generating electricity. with the latest eighteen-month generation mix used in the
Actual fuel costs are recoverable so long as the Company formula. The balance deferred as of December 31,1981 and

continues to demonstrate that it has used the most economi- 1980 was $38,555,000 and $20,fHio,000 (S20,881,000 and

cal mix of all types of gent ration and purchase, made every $10,891,000 net after income taxes), respectively.

reasonable effort to minimize fuel costs and maintained the In October 1980, pursuant to an Order of the Alaryland

productive capacity of its generating plants at a reasonable Commission, the Company began to defer the net over- or
level. As implemented by the Public Service Commission of under-recoveries of purchased gas costs resulting from the
Alaryland, effective September 1,1981, the fuel rate for- operation of the Purchased Gas Adjustment Clause. The
mula is based upon the latest eighteen-month generation Commission's Order further provided that any over- or un-

mix (prior to September 1,1981, it was based on the latest der-recoveries of purchased gas costs for the twelve months
twelve-month generation mix) and the latest three-month ended November 30 each year shall be credited or charged

average cost for each type of fuel. The fuel rate will not to customers over the ensuing calendar year. The deferrals

change unless the calculated fuel rate is more than 5% as of December 31,1981 and 1980 were S2,603,000 and

above or below the fuel rate then in effect. To the extent $12,613,000 (S1,106,000 and 86,827,000 net after income

that actual accumulated fuel costs are not recovered taxes), respectively.
through the fuel rate charge then in effect, they are de-

Note 7. Other Deferred Debits in spent fuel storage costs and reprocessing costs (if any) be-
Prior to hlay 1977, the cost of nuclear fuel reflected an as- come known.
sumed value for residual uranium less estimated shipping In 1979 through 1981 the Company incurred a total of
and reprocessing costs. Ilowever, starting with the monthly $10,116.000 in maintenance expenditures for inspecting and
fuel rate in Niay 1977, the Company began billing as a cost repairing seismic pipe supports to meet Nuclear Regulatory
of nuclear fuel the cost to provide for transportation and Commission requirements at the Calvert Cliffs Nuclear
long term off-site spent fuel storage, with no credit for Power Plant. These costs were deferred and pursuant to the

either residual uranium or plutonium. June 1980 Order of the Alaryland Commission are being am-
Beginning in October 1978, post-reactor shipping and dis- ortized over twenty-six years. The amount deferred as of

posal costs were deferred pursuant to an Order by the Pub- December 31,1981 and 1980 was $8,923,000 and

lic Service Commission of .\laryland which excluded these 88.973,000 (S 1,818,000 and $ 1,815,000 net after income

costs from the fuel rate computation. In its June 1980 Order taxes), respectively.
granting the Company an increase in electric base rates, the During 1978, the Company entered into a joint venture
51aryland Commission included a provision for the recovery with Intercontinental Energy Corporation for the purpo3e of
of post-reactor shipping and disposal costs currently charge- mining uranium. In light of the currently depressed market
able to operations as well as the amortization, over a three- price of uranium, the venture is no longer economically fea-
year period, of the costs deferred since October 1978. The sible. Accordingly, the S2,018,000 ($1,106,000 net after in-

unamortized balance of these deferred costs as of December come taxes) which had been accumulated in Other Deferred
31,1981 and 1980 was $7,399,000 and $12,331,000 Debits as a result of the joint venture was charged to Opera-
(S3.995.000 and $6,659,000 net after income taxes), respec- tions Expense in 1981. This charge resulted in a decrease in

tively. Future fuel costs will be further adjusted as changes 1981 earnings after Federalincome taxes of 3e per common
share, based on the average number of shares outstanding.

. _ _ _ _ _ . . .
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Note 8. OtherTaxes (a) In December 1981, the Company and the Common-
Taxes, other than taxes on income, were as follows: wealth of Pennsylvania agreed to a settlement of the con-

1981 1980 1979 tested liability related to the 1977-1979 Gross Receipts
a., n.umaw tuum Tax applied to electricity produced in Pennsylvania and

Property. 524,021 s22.874 s22.015 sold outside of that State, which tax was repealed effec-Capital Sto, k . . . 27,894 27.337 27.0'5 tive January 1,1980. The settlement whereby Pennsyl-Maryland Gross Receipts . 27,891 24,11 e 19,91a
.

Pennsylvania Gross Receipts (a) . (9,267) - 3.728 vama conceded approximately 90% of the tax improved
Maryland Ele < rne 1981 earnings after Federal income taxes by 9c per com-

' mon dam, bad on de amage MmM d damsS. a ur 13 1 1. I 7
Mis < cilaneous . 2,242 1.M30 1.479 outstanding.

90,939 91.299 87.866
Amount included above

charged prmcipally to accounts
other than taxes . (3,227) (2,817) (2.411)

Total Ot her Taxes 587,712 $h8.482 sx3.155

Note 9. Accounts Receivable are classified as current assets although in part they do not
The balance in Customers' Accounts Receivable includes mature within one year. It is not practicable to determine
approximately $20,500,000 and $18,300,000 at December the amount of such installments which do not mature within
31,1981 and 1980, respectively, receivable from unmatured one year. An annualinterest rate of 18% is currently being

! merchandise installment accounts which, in accordance applied to installment sales.
| with the generally recognized practice of utility companies,
1

'

Note 10. Changes in Common Stock and Preference Stock Not Subject to Mandatory Redemption
Cumulatis e

Common Stock Preference Stock
Shares Amount Shares Amount

duhr.1muunts in ThouwnJ4
1:a' ant e at Det ember 31.1978. 31,039.302 5601.918 1.862.9x9 $1d6.299

i Year 1979
' Common Stoi k issued under:

Dnidend Reimestment Plan .
, 403.691 9.451 - -

E50 P . ... 136.062 3.309 - -

Conversons of Convertible Preference St<wk,
6S% Senes. into Common Stak adecreaseh 93.181 2.719 (27,312) (2,731)

| !? alans e at Dei enher 31,1979. 31.692.176 617.630 1.833.677 183.368
! Year 1930
'

Common Stock is-ued under:
Ihvidend Reinvestment Plan . 809.22o 16.732 - -

ESOP. . . 156,164 3.494 - -

Consersions of Convertible Preference Stock,
66 % Senes, into Common Stock (decrease). 32.523 944 (9.470) (917)

Italance at i kccmbt r 31,1930. . 32,690.093 638,d20 1,826,207 182,621
Year 1981

| Common Stot k iuued under:
Dnidend Reim estment Plan . 948,350 19,887 - -

E50P. .. 138,291 3,033 - -

Comersions of Convertib'c Preft rence Stock.
6C 6 Senes, into Common Stot k (decreasch 58,771 1,685 (16,977) (1,698)

II. dant e at I Wember 31.1981. 33,835,505 5663,425 1,809,230 5180,923
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Note 11. Redeemable Preference Stock value). The Company will redeem at par 1(H),000 shares

in 1981, the Company issued 310,000 shares of 12% Cumu- (S10,000,000)of this series of Preference Stock in each of

lative l' reference Stock,1981 Series A ($100 par valee) and the years 1985 through 1989.
160,000 shares of 12% Cumulative Preference Stock,1981 The Itedeemable Preference Stock is junior to Preferred

Series 11(S100 par value). The Company will redeem at par Stock, ranks on a parity with Preference Stock Not Subject
68,000 shares ($6,800,0(HI)of Series A in each of the years to Alandatory itedemption and prior to Common Stock as to
1987 through 1991. The Company will redeem at par all payment of dividends or assets available in the event of
shares ($16,000,WO) of the Series 11 on July 1,1991. liquidation.

In July 1979, the Company issued 500,000 shares of
8.375% Cumulative Preference Stock,1979 Series (S100 par

Note 12, Long-Term Debt The Installment Series N1ortgage lionds, due September

The N1ortgage lionds are secured ( A) by a valid and direct 15,2009 are payable as to principal on the fifteenth day of

first mortgage lien on substantially all of the principal prop- September in the years and the amounts as follows:
erties and franchises owned by the Company,(10 by a
pledge of 100,000 shares of Class A stock and 100,000 AIo7nt
shares of Class Il stock of Safe liarbor Water Power Corpo- Years Each Year

ration, and (C) by a pledge of 10,000 shares of common u,, rimum,ima lotz,uv
200M hrough 2008 . 8 3.250

stock of itesource & Property N1anagement, Inc., the Com. 42.000- 2009.
pany s [ully-owned subs.d.lary.

,

t

The Company is required to make an annual sinking fund The Company is also required to make annual sinking

payment to the Trustee under the First liefunding 11 ort- fund payments (in cash and/or Sinking Fund Debentures)to
gage at the end of each period of one year, accounting from the Trustees under the Sinking Fund Debenture Inden-

the first day of August, equal to 1% of the largest amount of tures. The .1%% Debenture sinking fund payment, to be

Alortgage Ilonds at any time during such yearly period out- made on or before June 11 of each year to and including

standing under the 11ortgage. Such funds are to be used for 1985, is calculated to retire S 100,000 principal amount of

the purchase or redemption of an indeterminate principal 1%% Sinking Fund Debentures per year; and the 1%% De-

amount of 11ortgage lionds, excluding the Installment Se- benture sinking fund payment, to be made on or before July

ries hlortgage Ilonds of 1998,2002 and 2009, the 6.80% Se- 31 of each year to and including 1989, is calculated to retire

ries 11ortgage lionds of 2001 and the 9% Series Alortgage 8600,000 principal amount of 1%% Sinking Fund Deben-
llonds of 1981, as provided in the Af ortgage, at not exceed- tures per year. In any year, at the Company's election, an

ing the applicable redemption prices. additional sinking fund payment of up to $600,000 (noncu-
The Installment Series 11ortgage lionds, due August 15, mulative) may be made under the 1%% Sinking Fund De-

1998 are payable as to principal on the fif teenth day of Au- benture Indenture.
gust in the years and amounts as follows: The combined aggregate requirements for bond maturi-

Principai ties and estimated sinking fund payments for each of the
" "

Years Each Ye r
dn Timuwn.t ,a lollano Year Requirement

1981 t hrough 1986 . $ 1.ni H ) ,

2.t:( H I g gg.3, gjyg19s7 dlTt, ugh 19t(1.
1991 through 19% . 3.l H lo 43ggg3,
re m and 1997. 4<HHi 3933. 77

1998. 33.000 ig g . ,3

I"# "3
The Installment Series 11ortgage llonds, due July 15,

2002 are payable as to principal on the fifteenth day of July
in the years and the amounts as follows:

Principal
Amount

Years Each Year

an 1ku m.is.alo!buo
Imd. $ 120
lirit.

130

IMG through 1% ht G

l'els and 1998 RH)

2(HHI dnd 21Hll . NN.3

21 H12.
6,72.i
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Note 13. Short-Term Borrowings as to withdrawal). Borrowings under the lines are at the
The Company maintains bank lines of credit to provide banks' prime or base interest rates or under certain credit
backup financing capacity for commercial paper notes is- line arrangements at a fixed percentage over the London In-
sued to satisfy interim financing requirements and to permit terbank Offered Rate. Information concerning short-term
short-term borrowing flexibility. In support of such lines, borrowings outstanding at December 31.1981 and Decem-
the Company either pays commitment fees at a fixed rate or ber 31,1980 and during each of the years then ended is set
maintains compensating balances (which are not restricted forth below:

1981 1980
At December 31 dn Th wwns rIMaroe

Short Term Ibrrowings Outstanding:
O>mmercial l' aper Notes (maturing in 90 days or less) . $ 20.850 $ -

Weighted Average Interest Hate 12.54 % -%
t 'nused Lines of Credit . $163,000 $140.000
Compensatmg Ildances . $ 1,960 $ 2.040

Dunng the Year Ended December 31
Staximum Aggregate Short-Term ikrrowings. $101,865 S 75.450
Average Daily Short-Term Ibrrowings (a) . $ 33,890 $ 30.922
Weighted Average Interest Rate (bt 16.27 % 12.64 %

(a) The sum of donar days of outstanchng borrowings divided by actual days in the period.
(b) Actual an rued interest during the period divided by average daily borrowings.

|

Note 14. Commitments and Contingencies mum contingent liability (retrospective assessment) would
| The Company has made substantial commitments in con- be $10,000,000. Under regulations issued pursuant to the
| nection with its construction programs for 1982 and Act, the Company's maximum contingent liability in any
! subsequent years. one calendar year for payment arising from more than one

Price-Anderson Act: nucle r incident is limited to twice the retrospective assess-

The Price-Anderson Act (Act) currently limits the liability ment per re et r, r $20,000,000.

of an owner of a nuclear power plant to $560,000,000 for a Nuclear Electric Insurance Limited:
single nuclear incident. The Company is protected against The Company is a member of Nuclear Electric Insurance

' this potentialliability by a combination of private insurance Limited (NEIL), an industry mutual insurance company.
carried by the Company (currently limited to $160,000,000 NEIL provides both nuclear property damage insurance and
through the nuclear insurance pools) and Federal govern- insurance coverage for a portion of the extra costs incurred
mentalindemnity agreements. In the event of a nuclear inci- in obtaining replacement power during a prolonged outage
dent, as defined by the Act, causing damage to the public in at a nuclear generating facility. The Company's maximum
excess of the limits of primary financial protection, the Com- contingent liability for a retrospective assessment in any
pany could be assessed up to the limit of $5,000,000 per re- one policy year which can arise from an outage at any mem-
actor at the Company's Calvert Cliffs Nuclear Power Plant. ber's nuclear facility, under the terms of the property dam-
For one nuclear incident, therefore, the Company's maxi- age and replacement power policies is $8,510,000 and

S16,600,000, respectively.

|

_ ______ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _
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Note 15. SegmentInformation
1981 1980 1979

tin TIwums m thdtaru
Electric
Operating Revenues. .. ... S 934,160 $ 837,261 $ 714.936
Operating Income twfore Income Taxes , 268,891 219.510 236.024

Operating income . 196,159 182.149 173.160

Depreciation . . 78,052 73.743 71,333

239,225 198,031 143.780Construction Expenditures (a) ...

2,645,331 2.507,909 2.330.211Identifiable A*ts at Decemtwr 31 (a)(b) .

Gas
Operating Revenues . . ... ... $ 467,949 $ 334,736 $ 287,074

Operating income twfore income Taxes . 42,230 33,747 27.091

Operating income , 28,880 23,937 19.973

Depreciation . . 9,766 8.886 8,463

Construction Expenditures (a). 26,988 26,029 15,838

Identifiable Assets at thsember 31(aHb). 315,564 292,491 269.631

Stoam
0;wrating Revenues . .. ... ... $ 18,947 $ 14.442 $ 12.378

Operating income twfore income Taxes . 2,274 (149) 68

Operating income. 1,390 213 321

[h preciation . . 580 532 320

Construction Expenditures (a). 743 910 1.279

Identifiable Assets at Decemler 31 (aHb). 15,818 15.030 14,808

Total
Operatmg Revenues. . ... $ 1,421,056 $ 1,226,442 $ 1.014.408

Operating Income twfore Income Taxes. 313,395 283.108 263,183

Operating income . 226,429 206,299 193.454

Depreciation , _ . 88,398 83,181 80,338

Construction Expenditures . . 266,956 223,003 160,917

Identifiable Assets at December 31(b) . 2,976,713 2,815,430 2.634,633

Other Assets . 289,690 237,383 221,331

Total Assets . 3,266,403 3,073.013 2.833.984

(a) Includes alkwation of Common Utility Property.
(b) Represents Utility Plant and Materials and Supplies, excluding merchandise inventory of $3,901,000, $3.034,000, and $3,272.wo at December 31,

1981,1980, and 1979, respectively; merchanthsing activities are reported in Other income.

Note 16. Jointly-Owned Electric Utility Plant The following data as of December 31,1981 represent the
The Company's ownership as a tenant in common of undi- Company's proportionate share:
vided interests in the Keystone and Conemaugh mine- Trans.
mouth electric generating plants, located in western Key- Cone. mission

stone maugh LinePennsylvania, entitles the Company to 536 megawatts of
dd" A *""* 'n 7 h,.uwnsv

rated capacity.
Financing and acco . , ting for these properties are the Ownership Interest 20wo 10.36 s 7am

same as those for any o3er fully-owned property. The Com- t'tility Plant in
service $44.339 $29.633 $1,486

pany's share of the direct expenses of the joint property is
included in the corresponding operating expenses in the ^})'7g"3.f 7 c 3t;7|n

" '"d 3' ""

13.908 7,743 338

Statement of Income. Construction work
in Progress 1,235 382 -

- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ . _____
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Note 17. Quarterly Financial Data (Unaudited) The business of the Company is seasonalin nature, and it
The following data are unaudited but, in the opinion of the is Management's opinion that comparisons between quar-
Company, include all adjustments (comprising only normal ters of a year do not give a true indication of overall trends
recurring accruals) necessary for a fair statement of the op- and changes in operations.
erating results for the periods presented.

Operatmg Net income Earnings
Total Income Applicable Per Share

Operating Plus Net to Common of Common
Quarter Ended Revenues AFC (a) Income Stock Stock

dn 1% ands at thuary

March 31,1981. $ 384,440 $ 67,862 $ 43,482 $ 37,966 $1.15
June 30.1981 314,152 55,999 31,442 24,545 0.74

| September 30.1981. 366,404 76,985 50,530 43,520 1.30
December 31.1981. 356,060 52,091 24,205 17,212 0.51
Total Year 1981. $1,421,056 $252,937 $149,659 $123,243 $3.70
March 31,1980. $ 316.017 $ 51.694 $ 29.348 $ 23.818 $035
June 30.1980 . 264.973 51,023 27.905 22,377 050
September 30,1980 341.898 77.844 53 997 50.474 1.56
December 31.1980. 303.551 49.813 26.149 20.631 0.63
Total Year 1980 . $ 1.226.412 $ 230.376 $ 139.399 $ 117,300 $ 3.64

(a) Allowance for Funds t %d During Const ruction t for itorrowed Fund 4 and Ot her Funds)is added to operating !ncome in determining operating income for
ratemaking purposes.

|

| Note 18, Supplementary Information to Disclose the of plant from the date the plant was acquired to the present,
Effects of Changing Prices (Unaudited) and differ from constant dollar amounts to the extent that
The following supplementary information is supplied in ac- specific prices have increased more or less rapidly than

' cordance with the requirements of Financial Accounting prices in general.
l Standards Board Statement No. 33, Financial Reporting and The current cost of utility plant, comprising all plant in
| Changing Prices, for the purpose of providing certain infor- service, construction work in progress, and plant held for fu-
I mation about the effects of changing prices. It should be ture use, represents the estimated cost of replacing existing
; viewed as an estimate of the approximate effect of inflation, plant assets and was determined by indexing the surviving
| rather than as a precise measure. plant by the llandy-Whitman Index of Public Utility Con-

Constant dollar amounts represent historical costs stated struction Costs. The current year's provision for deprecia-
in terms of dollars of equal purchasing power, as measured tion on the constant dollar and current cost amounts of
by the Consumer Price Index for All Urban Consumers. utility plant was determined by applying the Company's de-
Current cost amounts reflect the i hanges in specific prices preciation rates to the indexed plant amounts.

1

- _ _ _ _ _ ___ ._ _ _
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Statement of income From Continuing Operations Adjusted for Changing Prices
For the Year Ended December 31,1981 dn Thousands o//wlars>

Conventional Constant Dollar Current Cost
IIistorical Average Average

Cost 1981 Dollars 1981 Dollars

0; eratmg Revenues . $ 1.421.056 $ 1.421.056 $ 1.421.056

Purchased Fuel and Energy . 596.089 604.656 601,491

Operations and Maintenante . 335.462 335.462 335.462

Depreciation . 88.398 197.723 216,719

Taxes . 174.678 174.67_8 174.678

Total Operating Expenws . 1.194.627 1.312.519 1.328.350

Operating income . ......
226.429 108.537 92.706

Other Income (including AFC) . 15.046 15.046 15.046

Income !!efore Interest Charges. 241.475 123.583 107,752

Interest Charges (net of AFC). 91.816 91.816 91,816

Income From Continuing Operations (excluding
reduction to net recoverable cost) . $ 149.659 $ 31.767(a) $ 15.936

Increase in Specific Prices (Current Cost)ot t'tility Plant
and Nuclear Fuellleld During the Year (b) . $ 447.680

Reduction to Net Recoverable Cost . . $ (116A35) (92.562)

Ef fect of Increase in General Price Level . (456.048)

Excess of Increase in General Price Level Over increase in
Specific Prices After Reduction to Net Recoverable Cost. (100,930)

Gain from Decline in Purchasing Power of Net Amounts Owed . 126.333 126.353

Net . $ 9.718 $ 25.423

(a) Including the reduction to net recoverable cost. the loss from continuirg operations on a constant dollar basis would have been $84.868.0txt
(b) At December 31.1981, current cost of utility plant and nuclear fuel, net of accumulated depreciation and amortization, was $5.590.245,000, while his-

torical cost or net cost recoverab!e through depreciation and amortization was $2.831.783.000.

Nuclear fuel material and its related effect on purchased stated in terms of constant dollars or current cost over the
fuel and energy expense has been adjusted in a manner simi- historical cost of plant is not presently recoverable in rates,
lar to utility plant for constant dollar amounts and at current and is reflected as a reduction to net recoverable cost. Whik
market prices for current cost. the ratemaking process gives no recognition to the current

Fuel inventories (other than nuclear fuel), the cost of fuel cost of replacing utility plant and nuclear fuel, based on past
used in generation and gas purchased for resale generally practices, the Company believes it will be allowed to earn or
represent recent acquisitions and have not been restated the increased cost of its net investment when replacement o
from their historical cost in nominal dollars. The ratemaking facilities actually occurs.

process limits the recovery of fuel and purchased gas costs To properly reflect the economics of rate regulation in the
to historical cost. For these reasons, fuel inventories (other Statement of Income from Continuing Operations, the ad-
than nuclear fuel) have been classified as monetary assets. justment to net utility plant and nuclear fuel should be com-

As prescribed in Statement No. 33, income taxes were bined with the gain from the decline in purchasing power of

not adjusted. net amounts owed. During a period of inflation, holders of
Under the ratemaking prescribed by the Public Service monetary assets suffer a loss of general purchasing power

Commission of Maryland, the Company is generally limited while holders of monetary liabilities experience a gain. The
to the recovery of historical cost of plant in service and nu- gain from the decline in purchasing power of net amounts
clear fuel in revenues as depreciation and amortization. Dur- owed is primarily attributable to the substantial amount of
ing periods of inflation, such amounts will be recovered in long term debt outstanding which will be repaid with dollars
dollars having less purchasing power than the historical dol- that are worth less than the dollars received when such se-
lars invested. Therefore, the excess of the cost of plant curities were issued.

._ _ ___
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Five-Year Comparison of Selected Supplementary Financial Data
Adjusted for Changing Prices r/n Thou undslollam

1981 1980 1979 1978 1977
()irrat mg Res tnues

lii' tor k al . . . $ 1,421,056 $ 1.226.412 $ 1.011.108 $ 974.186 3 ,92.322
In Average 1981 llo|lars $ 1,421,056 $ 1.333.161 $ 1.270.376 $ 1.337,997 $ 1.189.001

Historical Cost Information Adjusted for Generalinflation
hn .n erage 1981 dollar 4

Income f rom Continuing ()perations (ext lading reduction to net
reca n erah'e t ost ) . $ 31,767 8 41.333 $ 63.321

Int ome l'er Common Share latter dividend requn ements on
preferred and prefere noe stoi k and eu luding reduction to not
rec ove rabic enst) . . $ .16 8 .63 $ 1.20

I Net Awet, at Year-1:nd at Net Rerin crah!c Cost. $ 1,267,804 $ 1.320.133 $ 1. I16.474

Current Cost Information(in as erage 1981 dollare
Int ome irom Cont muing ();wrations including reduction to ru t

ter<n erable ro't l . $ 15,936 $ 23.608 $ 26.076
Income l'er Conunon Share taf:er dividend reqmre ments on

; preferred and preferem e sto kl . $ (.32) $ .01 $ .01
| Excew of Ini rease in (;eneral l'rire irs cl( h er increase in %pmfic

l's a es Af ter Redui tion to Net Recoverable Cost $ 100,930 $ 211.612 $ 230.861
, Net As ets at Year I:nd at Net Re i<netah:e C<nt. $ 1,267,804 $ 1.320.133 $ 1.116.17 8

| Generallnformation
I (;am from lierhne m l'urt basing I'ow er of Net .\ mounts ( hved (in

as erage 1981 do!! ara . $ 126.353 $ 160.397 8 201.369
| Ca-h lla idends !)celared l' r C. mmon 5 hare
' ilistora al . $ 2.62 $ 2.30 8 2.10 $ 2 23 $ 2.14
| In As erage 1981 IL|lars .

. $ 2.62 $ 2J6 $ 3.01 $ 3.11 $ 3.21
| .\l:n ket l'ra e l'er Common 5h.n c at Year l:nd
I lirtori< al . $23.13 $1N a 322.13 $2 8 38 $26.63

In Averaec 1981 Inollars. $22.38 $20.81 $26.21 $32J2 $3A96
I As trage Con 4umer l'rit e lndn. 272.3* 216.8 217.1 193.8 181.3
| Year i.nd Con-umer i'ra c Indn. 281.4' 238.4 229.9 2n2.9 186.1

! * Est imated
|

|

1

|

|

|

!

l

I
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Officers 44-

llernard C. Trueschler John W. Gore, Jr. twn w ritten request to

Chairman of the lloard and Chief Vice Pn sident. Electric Alfred II. Inners. Treasurer.

Executive Of ficer Interconnection and Operations P.O. llox 117~>. ILdtimore. Ald.
2 2n3. the Company will furni h

George V. AlcGowan Arthur E. I.undvall, Jr.
[ .f; ]President and Chief Operating Vice President, Supply i

with the Secunties and Exchange" llenry li. .\liller
Commission in 11 arch.19s2.Norman J. ilowmaker Vice President. Di-tnbution

Vice President. General Sen ices C.hris II. Po. dexter
.

in

l{aymond C. liryant Oce President. Engineering and
Vice President. Consumer Services Const ruction

Edward A.Crooke Alfred II. Inners
Vice Pre'ident. Finance and Treasurer and Assistant Secretarv
Accounting, and Secretary llenry E. Lentz
Jon A1. Files Assistant Secretary and Assistant
Vice President. Alanagement and Treasurer
Staf f Services Charles W. Shivery

As-istant Treasurer

Executive OfficesNew Director
At the Annual Ateeting held in April 1981, stockholders y s nd Elutric Building. Charles

Lenter. I .O. Itox 14 4.>. ILdtimore.
elected Paul G. \1 iller to membership on the Company's staryland 21203..

Iloard of Directors. Alr. A1illeris the Chairman of the lloard Annual Meeting
and Chief Executive Officer of Commercial Credit Company The annu.d meetmg of stockholders

w dl k held at 2$6 P.11. on April
and a member of the lloard of Directors of its parent corpo.
ration Control Data Corporation. Ile succeeds Walter Sond- $cc[,("||fIi[s id(n.,I "'"

heim, Jr., who had attained the age of Iloard retirement 11aryla,d.

after 17 years of dedicated service to the Company. Conversion Agents
Convertib!c l' reference Stm k

New Officers Chemical ILmk, New York.

\ N1aniand National ILmk.The lloard elected Jon .1. Files, Vice President, Af anage-
U#'i*""'

ment and Staff Services, succeeding Norman J. Ilowmaker
Registrarswho assumed the responsibilities of Vice President, General Preterred and Preference 5tock

5ervices. Iloth officers assumed the.ir new duties as of The Chase .\lanhattan llank,
N.A.. New YorkJime 1,1981.

l'nion Trust Company of

Vernon R. Evans staryland. Baltimore
Common and Convetable

It is with profound sorrow that we report the sudden death
of Vernon R. Evans Vice President, General Services,in $1($r$$Nnty Trust
April 1p81. Alr. Evans served the CompanV with outstand- Company of New York

I'nion Trust Company of
ing ability for more than 10 years. X1aryland. Haltimore

Transfer Agent
Preferred. Preference, Convertible
Preference and Common Stock

Chemical Rank. New York
Alaryland National ILmk.

ILdtimore

__ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ - _ - _ _ _ _ _ - _ _ _ _ _
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EX111 BIT III
Internal Cash Flow Projection Page 1 of 2

for Calvert Cliffs Nucicar Power Station

Percentage Ownership
in All Operating Calvert Cliffs Unit No. I 100.00%
Nuclear Units Calvert Cliffs Unit No. 2 100.00%

Maximum Total Contingent
Liability ($000) $20,000

Twelve Months Twelve Months
Ended 6/30/82 Ended 7/11/83

Non-Cash Expenses ($000)
Depreciation and Amortization $157,709 $160,924
Deferred Income Taxes and

Investment Tax Credits (1,475) 56,385

Total $156,234 $217,309
Peqcentage of Total to Maximum
Total Contingent Liability 781.2% 1,086.5%

Retained Earnings ($000)
Net Income After Taxes $158,644

Less Allowance for Funds
Used During Construction 33,276

Less Dividends Paid 90,271

Total $ 35,097

Total Internal Cash Flow $191,331

Percentage of Total Internal
Cash Flow to Maximum
Total Contingent Liability 956.7%

State of Maryland)

)SS:
City of Baltimore)

,Mr. E. A. Crooke makes oath and says that he is Vice President of Baltimore Gas
and Electric Company; that the above Projected Cash Flow was prepared under his direction
and in good faith in accordance with the stated Underlying Assumptions; that he has
examined the above projection, and to the best of his knowledge it is a fair representation
of cash flow for the twelve months ended July 31, 1983.

aj

bb' .f /

C. A..n 1,g

Subscribed and sworn to before m , a Notary Public, in and for the State and
City above named, this J //d' day of ( M4 1982'.,

Q,My Commission expires ( .

Indb'L
/
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EXllIBIT III

Page 2 of 2.

.

Baltimore Gas and Electric Company

Underlying Assumptions for Projected Cash Flow

(1) Projected Cash Flow does not include an estimate of retained earnings. Ilowever,
Internally Generated Funds without retained earnings are well in excess of the
maximum possibic retroactive premiums. The Company is expected to realize
retained earnings net of Allowance for Funds Used During Construction during
the projected period.

(2) Depreciation accruals based on composite straight line rates of 3.26% for electric
property other than nuclear, 3.45% for nuclear property, 2.74% for gas, 2.75% for
steam and 3.39% for common utility property.

(3) Estimates of Federal income taxes and other tax expense are based upon existing
tax laws and any known changes thereto.

(4) Accounting policies consistent with those in effect June 30, 1982.

I
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EXilIBIT IV
-

.

.

Baltimore Gas and Electric Company

Curtailment of Capital Expenditures

Estimated construction expenditures including nuclear fuel and Allowance
for Funds Used During Construction for the twelve months ended July 31, 1983 are
$385 million. To insure that retrospective premiums under the Price Anderson Act
would be available during the aforementioned twelve month period without additional
funds from external sources, construction curtailments would affect all construction
expenditures rather than impacting a specific project.

t


