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Tennessee Valley Authorny. Post Offce Box 2700. Soddy Daisy. Tennessee 37379-2000
|

|

Robert A. Fenech
Vce Presiaent, Sequoyah Nuclear Plant

August 20, 1993

Mr. S. D. Ebneter
U.S. Nuclear Regulatory Commission
Region II
101 Marietta Street, NW, Suite 2900
Atlanta, Georgia 30323-2711

,

Dear Mr. Ebneter:

SEQUOYAH NUCLEAR PLANT (SQN) " POST RESTART PLAN"
i

In accordance with recent discussions with the SQN Restart Panel, we are ;

enclosing a copy of the Post Restart Plan for your use. This plan outlines

the process that will ensure proper identification, prioritization, f unding ,
and management of the post restart improvement activities. Effective
implementation of this plan is intended to continuously improve SQN
performance in the post restart period.

The process described in this plan has been used to generate the enclosed lic: 7
,

'of items in the Site Improvement Plan (SIP). Because this is a dynamic

process, the SIP list will change as new actions are identified and evaluated
by this process.

i

If you have any questions concerning the Post Restart Plan, please telephone
me at (615) 843-7001.

i

Sincerely, |

I

* %k
Robert A. Fenech

Enclosure
cc: See page 2
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cc (Enclosure)
Mr. D. E. LaBarge, Project Manager
U.S. Nuclear Regulatory Commission j

l One White Flint, North

11555 Rockville Pike
Rockville, Maryland 20852-2739

U.S. Nuclear Regulatory Commission ,

ATIN: Document Control Desk
Washington, D.C. 20555 |

1

NRC Resident Inspector
Sequoyah Nuclear Plant
2600 Igou Ferry Road

| Soddy-Daisy, Tennessee 37379-3624
i

Regional Administrator
U.S. Nuclear Regulatory Commission

.

'

Region II
101 Marietta Street, NW, Suite 2900
Atlanta,' Georgia 30323-2711
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