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1.0 GENERAL

1.1

1.2

The Project Quality Assurance Program Manager (PQAPM) for Code
Cantrol Growp (00G) activities is responsible for overviewing
the activities of the various organisations performing Code work
at Comanche Peak Steam Klectric Station (CPSES) Unit 2, to
establish an additional level of assurance of ocomp'iance with
Project Cade commitments. This overview shall inc' de reviews
of activities that huve been and are cwrrently being performed.
The reviews will identify and take credit for those activities
which meet the needs of this Prograa. Overview of these
activities will ersure continued satisfaction of the requirements
of this Progras. The reviews will also identify any activities
requiring increased emphasis to assure compliance with Project
Code commitments. These reviews shall be dooumented in
accordance with methods described in this Section.

Nanoconformance Reports (NCRs), Deficiency Reports (DRs), and TU
Evaluation (TUE) Forms are initiated, dispositioned and
implemented by various organizations at CPSES in accordance with
their Quality Assurance (QA) Programs and implementing
procedures. All NCRe, DRs and TUEs are mmbered and tracked in
accordance with CPSES procedures.

1.2.1 TURs are used (as NCRs were formerly used) to report and

resolve hardmre oconditione which do not conform with
applicable engineering or Code requirements. Stane &
Wetster Engineering Corp. (SWHC), Westinghouse, Bechtel and
Impell provide the engineering dispositione for activities
within their respective scopes of work when the TUE or
prior existing NCR affects engineering requirements. Brown
& Root provides dispositions for TURBs and prior existing
NCRe which do not require engineering disposition.

1.2.2 TUBs are used (a8 DRs were forwerly used) to report and

resolve procedural and/or programmatic deficiencies.
Responeible organieations (as defined in 1.2.1) provide
disposition(s) for TURs and prior existing DRs affecting
their activities.

1.3 Changes affecting engineering and design requirements shall be

overviewad a8 required by Section € of this Mamml.
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2.2

3.2

3.3

Code-related TUE and NCR dispositions which affect engineering l
ad design requirements at CPSES Unit 2 shall be overviewed by
the PQAPM to establish onfidence that the dispositions ocontain
sufficient information pertaining to the Code, method of testing,
inspection, and dooumentation to establish ocompliance with the
Project Code commitments. TUE and NCR dispoeitions which do mot |
affect engineering and design requirements shall be subject to
O0G surveillare in accordunce with this Section.

The FQAPM ahall verify that dispositioned TURs and NCRs have |
been satisfactorily closed and incorporated (when appropriate)
into engirneering doouments.

The FQAPM shall perforw surveillance activities an the TUE, NCR
and R processing activities of the various CPSES organizations
in acoc.dance with Sections € and 8 of this Mamml, as applicable.

The murveillance activity will cover those TURs, NCRs and [Rs |
which do not affect engineering and desitn requirements to assure:

- Compliance with QA progrea and implementing procedures of the
implementing organisation.

- Project Code oomaitment implementation.
- Engineering and deeign requirements have not been affected.

As a part of G surveillance of nonconformance and deficiency
processing activities, the PQAPM may determine that previous
(FSES reviews performed on TUL-. NCRe and DRs which do nct affect
engineering and design requiremen.s satia®v attributes of this
Program.

3.3.1 If previous reviews satisfy the nceds of the Program, the
'QAPM ghall dooument the decision including a
Justification to provide evidence that these reviews were
sufficient for the purposes of the Program. This
dooumentation shal)] be maintained in accordance with
Section 7 of this Manml.
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3.3.2 If the needs of this Prograa are not satisfied by previous
activities, the PRRAPM @hall perfore additianal
surveillance.

4.0 OVERVIEW REFURTING

5.0

6.9

The results of OOC surveillances/overviees oconhucted in  accordance
with this Section, including unsatisfactory conditions, shall be
dooumented on a Surveillance Report, Exhibit 15,6 and controlled in
accordance with O0G Project Procedures. Unsatisfactory conditions
identified by OOC shall be assigned for resolution by the responeible
organization in accordance with established CPSES procedures. If at
the time of Surveillance Report issuance an unsatisfactory ocondition
is not resolved by the responsible organization in a sanner acceptable
to the OOG, the OOC shall initiate, as appropriate, a Surveillance
Observation Form (SOF), Exhibit 15.6 and/or a TUE in accordance with
the applicsble 0OG Project Procedure.

CORRECTTVE ACTION REQUEST

If upon reviewing a particular oondition, a O0G representative
determines that a Corrective Action Request (CAR) is warranted, then
a written recomsendation that TU Electric initiate a CAR should be
developed. This recammendation should provide a detailed discussion
of the subject with a technical justification and shall be approved by
the PQAMM.

POTENTIALLY REFORTABLE CONDITIONS

6.1 In conjuxtion with a recammendation to TU RElectric that a CAR
should be initiated, the OOG representative shall evaluate the
condition for reportability to the Nuclear Regulatory Commission
(NKC) using EBASCD Company Procedure N-23.

6.2 If the condition is determined by the O0OG representative to be
potentially reportable and the PQAPM concurs with this
determination, a letter shall be tranmmitted to TU Rlectric
Qality Assurance ideniifying the ocondition as potentially
reportable.




