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1.0

2.0

This Sectian describes the organisational structure of EBASD's
Corporate Quality Progrems Organisation within which the Code Cantrol
Group (XG) will operate.

CGRGANIZATIONAL STRUCTURE

2.1 The Corporate Quality Prograse Organisation is shosn in Bxhibit
15.1. The Vice President Corporate Qmlity Prograss, who reports
directly to the President of EBASOD Services Incorporated,
has the primry responsibility for Qumlity assurance and is
loosted at the New York Corporate office.

2.2 The Director Qmlity Assurance, who reyports to the Vice P sident
Corporate Qumlity Programs, adainisters the Qumlity Assurance
unit from the Atlanta, Georgia office.

2.3 The Major Projects Quality Assurance Manager, who reports to the
Director Qality Aasurence, is located at the Atlanta, Georgis
office,

2.4 The Project Qmlity Assurance Program Manager, who reports to the
Major Projects Quality Assurance Mamager, is looated at the
Comanvche Posk Steam Rlectric Station Site.

RIRSFONS [BILITIES

The descriptions of responsibilities in this Section are presented
in summary form i are not intended to be all-inclusive. More
detailed descriptions of respansibilities are provided in other
Sections of this Mammml whichk address the specific activities
associatad with those resporeibilities.

3.1 The Vice President Corporate Quality Progrems establishes the
policy and mthority for development axd implementation of the
Code Control Program (OCP). The resparsibility snd suthority to
provide teckmical direction for the Program has boen assigned to
the Director Qality Assurence.
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3.2

3.3

3.4

The Director Quality Assurence ic responsible for technical
direction and content of the OCP, including assuring that this
Manel adequately adkresses all Qality Assurence (QA)
respansidbilities necemsary to verify ommpliance with Project
Code ccmmitments, and informing the Vice President Corporste

Qality Programs of the status and adequacy of the Progras.

The Major Projects Quality Assurance Manager is responsible for
perfoiming technioal and administrative Corporate ) a1 L
firctione in mupport of the implemsntation of the OCP.

The Project Quality Assurmnce Progres Manager (FQAMM) is
responeible for maintenance of this Mamml and for implementation
of the (P including the mwagement of the 000 in perforsance
of the overview and cvordimation activities as described within

this Mamal and the O0G Project Procedures. The 00U is organised
as shown in Rxhibit 15.2 and its activities include:

- Documentation/Record reviews including Code Data Reporta.

- Bstablishing interfaces with the Owner, the Piping Systes
Designer(s), the Irstaller, EBASCD'e ANI, and other
omtractors involved with ASMR Sectian 111 activities.

- Preparation, review, issuance and control of this Mamml .nd
the OG Project Prooedures,

= Reviews of AMS-relatad Design Specifications and engineering
doouments including changes thereto.

- Surveillance of ASMB-related activities.
- Reviews of ASME-relatad procedures.

= ABE-related indootrination and training activities for OO0
persamne) .

= Overview of the as-built verification prograa.
= Verifioatiaon of supplier qmlification.
-~ Witness of system prensure tests.
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4.1

4.2

4.3

= Beview and complisnce signature for N-56 Code Data Reports.
- nq-numofmu-aommum.

4.0 DEUBGATION OF IVTIES

Performance of assigned responeibilities my be delegatad to
subordinete persanne ) by any person with suthority under the
progrea.

specialird tasks requiring qualification or hen indepenvkent
verification is deemed NBOSAKArY .

When a job title is mentioned in the Maaml, the expression
"or his designee" is implied for the exmoution of the task.
For exsmple, expressiane such as "the Project Qality Aasurance
Trogres Maager (FQAPM) shall direct...” and " the Code Cantrol
Group (OO0) shall..." are oconesidered equivalent and may be
interpretad to mean that a qualified designee of
responsible for 000 activities may perfore the specified duty.




