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ANNUAL REPORT OF CHANGES TO THE BOSTON EDISON
QUALLTY. ASSURANCE PKOGRAM DESCRIPTION

As required by 10CFR.54(a), Boston Edison submits the annual summary of changes
made to the Boston Edison Quality Assurance Frogram Description as listed in
the Boston Edison Quality Assurance Manual (BEQAM), Volume I1.

We evaluated each change, summarized in Enclosure (A), to determine if any
requirements contained in the previously NRC-approved QA Program Description
were deleted or made less stringent. We concluded there were no reductions of
commitments. 10CFR50, Appendix B, Criterion 11 requirments were used to
conclude the revised program continues to satisfy the criteria of Appendix B.
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Enclosure: (A) Summary of the Boston Edison QA Program Description Changes
(1989-1990)
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ENCLOSURE (A)
T0 BECo LETTER NO. 90-

SUMMARY OF TKE BOSTON EDISON
QA PROGRAM DESCRIPTION CHANGES
(1989-1990)

QA PROGRAM CHANGE #11-222
EVALUATION #89-02

Void; no change was made to the REQAM.

QA PROGRAM CHANGE #11-223
EVALUATION #89-03

This change modifies Section 2 of BEQAM II as follows:

To reflect title/organizational changes (1.e., Vice President,
Nuclear Engineering is now entitled Director of Nuclear Engineering
and the Radwaste Section Manager is now the Radwaste and Chemistry
Secrion Manager).

The revised program incorporating this change continues to satisfy the
criteria of 10CFR50, Appendix B, and the Safety Ana'ysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-224
EVALUATION #89-04

Void; no change was made to the BEQAM.

QA PROGRAM CHANGE #11-225
EVALUATION #89-05

This change modifies Section 15 of BEQAM II as follows:

To clarify existing requirements, add controls and enhance the
program for handling nonconforming items. This change also
emphasizes how installed nonconforming items are controlled. Prior
to this change, the BEQAM implies that a system containing an
installed nonconforming 1tem may not de declared operabie. Inis 1s
misleading because if the nonconformin? ftem is redundant, the
system m.« be declared operable according to the Technical
Specifications. However, in all cases, the nonconforming item
ftself may not be declared operable.



The revised program incorporating this chun,o continues to satisfy the
criteria of 10CFRS0, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-226
EVALUATION #8906

Void; no change was made to the BEQAM,

QA PROGRAM CHANGE #11-227
EVALUATION #89-07

This change modifies Section 18 of BEQAM 11 as follows:

To modify the process for handling Quality Assurance internal
lud1t1n? recommenrdations, for improving QA Program related
activities and/or physical plant conditions.

The revised program incorporating this change continues to satisfy the
criteria of 10CFRSO, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-228
EVALUATION #89-08

This change modifies Section 16 of BEQAM 11 as follows:

To remove the term “"recurring condition" and provide direction and
clarification on this fssue. Recurring conditions are not
necessarily s1gn1f1cant; likewite, some specific occurrences are
significant. This change also reflects appropriate organizational
changes.

The revised pro?ram incorporating this change continues to satisfy the
criteria of 10CFR50, Appendix B, and the Safety Analysis Report Quality
Assurance Program description commitments previously accepted by the NRC.



QA PROGRAM CHANGE #11-229
EVALUATION #89-09

This change modifies Section 3 of BEQAM II as follows:

To clarify that design changes are implemented by the Station
Organization with technical guidance from Nuclear Engineering.

The revised program incorporating this change continues to satisfy the

criteria of 10CFRS0, Appendix B, and the Sa ct{ Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-230
EVALUATION #89-10

Void; no change was made to the BEQAM.

QA PROGRAM CHANGE #11-231
EVALUATION #89-1)

This change modifies Section 7 of BEQAM II as follows:

To add requirements for auditing of suppliers to Section 7 and
remove it from Section 18.

The revised program incorporating this change continues to satisfy the
criteria of 10CFR50, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-232
EVALUATION #89-12

This change modifies Section 18 of BEQAM 11 as follows:

To remove requirements for auditing of suppliers from Section 18 and
add it to Section 7.

The revised pro?ram incorporating this change continues to satisfy the
criteria of 10CFR50, Appendix B, and the Safety Analysis Report Quality
Assurance Program description commitments previously accepted by the NRC.



QA PROGRAM CHANGE #11-233
EVALUATION #89-13

This change modifies Section 4 of BEQAM 11 as follows:

ool To provide a definition for pro\ininar{ procurement documents and to
clarify the process for handling suppiier generated deviation
requests to Boston Edison purchase orders. This change also notes
that the potential "Commercial Quality Jtems" 1ist *_; been removed
from the Q 11st manual.

The revised program incorporating this chango continues to satisfy the
criteria of 10CFR50, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-234
EVALUATION #89-14

This change modifies Section 7 of BEQAM 11 as follows:

To allow an item to be released from the warehouse for special
testing; contro) will be maintained with a conditional release tag.

The revised program incorporating this chnn?o continues to satisfy the
¢riteria of 10CFRS50, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previcusly accepted by the NRC.

QA PROGRAM CHANGE #11-235
EVALUATION #89-15

This change modifies Section 7 of BEQAM 11 as follows:

To 1dentify material purchased with a “"UL" or “FM" stamp as a fire
protection item after receipt inspection and/or testing.

The revised program incorporating this change continues to satisfy the
criteria of 10CFR50, Appendix B, and the Safety Analysis Report 0ua11t%
Assurance Program description commitments previously accepted by the NRC.



OA PROGRAM CHANGE #11.27¢
EVALUATION #89-16

This change mod' es Section 10 of BEQAM II as follows:

To clarify that personnel are "certified" as well as qualified to
perform installation inspections.

The revised program incorporating this change continues to satisfy the
criteria of 10CFR50, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-237
EVALUATION #89-17

This change modifies Section 7 of BEQAM II as follows:

To clarify that verification of corrective action to Supplier
Finding Reports should be verified within 30 days but shall not
exceed the next audit or source inspection. This change also allows
the option of reporting Supplier Finding Report status to higher
levels of management.

The revised program incorporating this change continues to satisfy the
criteria of 10CFRS0, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CMANGE #11-238
EVALUATION #89-18

This change modifies Section 2 of BEQAM II as follows:

To reflect appropriate titie changes (1.e., Director of Nuclear
Engineering 1¢ now entitled Vice President Nuclear Engineering and
the Station Director, Vice President Nuclear Operations/Station
Director).

The revised program incorporating this change continues to satisfy the
criterta of 10CFR50, Appendix B, and the Safety Analysis Report Quality
Assurance Program description commitments previously accepted by the NRC.



QA PROGRAM CHANGE #11-239
EVALUATION #89-19

This change modifies Section 16 of BEQAM II as follows:

To c\urifg the definition of “significant condition adverse to
quality" by changing “. . . to prevent a safety related 1tem from
performing 1ts intended function" to “. . . potentia® to seriously
affect nuclear safety" which is & more encompassing requirement.

The revised program incorporating this change continues to satisfy the
criteria of 10CFRE0, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-240
EVALUATION #90-01

This chanaz modifies Section 4 of BEQAM I as follows:

To expand the commercial grade dedication program to reflect the
guidelines specified in EPRI NP-5652, "Guideline for the Processing
of Commercial Grade Items." This change also proceduralizes QA
reviews and requirements for procurement which had previously and
are currently being performed.

The revised pro?ram incorporating this change continues to satisfy the
criteria of 10CFRS0, Appendix B, and the Safety Analysis Report Quality
Assurance Program description commitments previousiy accepted by the NRC.

QA PROGRAM CHANGE #11-24)
EVALUATION #90-02

This change modifies Section 7 of BEQAM 11 as follows:

To expand the commercial grade dedication pro?ram to reflect the
guidelines specified in EPRI NP-5652, "Guideline for the Processing
of Commercial Grade Items." This change also proceduralizes QA
reviews and requirements for procurement which had previously and
are currently being performed.

The revised program incorporating this chango continues to satisfy the
¢criteria of JOCFRS50, Appendix B, and the Safety Analysis Report Qualit
Assurance Program description commitments previously accepted by the NRC.



QA PROGRAM CHANGE #11-242
EVALUATION #90-03

This change modifties Section 5 of BEQAM 11 as follows:

To require Pilgrim Nuclear Power Station (PNPS) procedures to be
reviewed and approved by the Operations Review Committee (ORC)
unless they designate a procedure as "ORC review not required” or it
is a minor revision as defined in PNPS procedures. The ORC shall
review and approve any mxjor revision, intluding procedures
previously designated "ORC review not required” to determine 1f the
change affects this status.

The revised program incorporating *this cha=jye continues to satisfy the

criteria of 10CFR50, Appendix B, «nd the Safety Analysis Report Quality
Assurance Program description coumitments previously accepted by the NRC.

QA PROGRAM CHANGE #11-243
EVALUATION #90-04

This change modifies Section 1 of BEQAM II as follows:

To clarify work process changes due to organizational changes. All
requirements remain the same, responsibilities differ.

The revised program incorporating this change continues to satisfy the
criteria of 10CFR50, Appendix B, and the Safety Analysis Report Quality
Assurance Program description commitments previously accepted by the NRC.




