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June 19, 1990

[0 - 9/9 /T

US Nuclear Regulatory Commission
Document Control Desk-
Washington, DC 20555

1

Attn Mr. Bruce R. Boger
Mail Stop 14A2

:

Enclosed please find a copy of our most current Performance In-
provement Plan Implementation- Program (PIP-IP) Schedule Status.
This report summarizes our Action Plan progress through June 5,
1990. . Currently 30 Action Plans are active and 10 have been.ver-
ified as implemented.

;

I've also attached a brief synopsis >of our most recent perform-
ance improvement' activities. As you are aware, we summarize

1
overall progress quarterly in Appendix C of the PIP-IP. We will i

use this letter to focus on activities occurring over the previ-
ous 2-week update interval in conjunction'with the Schedule Sta-
tus Report. Lastly, a list of Action Plans and Action Plan Man-
agers is attached, showing the verification status of the 40 "Ac-

;

tion Plans". We hope that you find this information useful in -j
~

following our progress.
|
1

Please feel free to contact me (260-6680) or Rich Olson (260-
3771) r,hould you have any questions.t-

I

1

'

Sincerely,
| '

'sw sk'

Leon B. Russell

/ Attachments
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Mr. Bruce R. Boger
June 19, 1990 ,

Page two |

i

bec: Messrs. G.C. Creel (w/o attachment)
C.H. Cruse (w/o attachment) 1

R.E. Denton (w/o attachment) !

R.P. Heibel (w/o attachment) I

J.R. Lemons (w/o attachment) I
G.L. Detter j
B.S.. Montgomery :

JR.C.L. Olson (w/o attachment)
R.F. Lewis (w/o attachment)
J.S. Puoto (w/o attachment)
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|
HIGHLIGHTS OF PIP PROGRESS i

l-
| Period of May 22 to June 05

Action Plan 2.2.2 Communications Plan and 2.5.1 Commitment Track- )
ing Systen have completed their scheduled milestones and are I

presently undergoing implementation verification. !
|

CCI-101N was approved. This is our " procedure on how to write I
procedures" and it constitutes a key element of the Procedure Up- J

grade effort.

The first PIP Topical Meeting for Management was held. The meet- '

ing focused on General Supervisor use of change management tech-
niques as applicable to their support of PIP Action Plans.

Key Issues from the first PIP Effectiveness Verification were fed
into the Spring Planning Conference for consideration in our 1991
Nuclear Program Plan. All other issues were submitted to *

| appropriate levels of the organization for disposition. We will
| summarize all of these when we submit the Verification Report in I

the near future.

We have begun preparation of a summary document containing all
feedback received to date for each PIP Action Plan. This docu-

! ment will be used during future effectiveness assessment activi-
ties leading toward Action Plan and overall PIP closeout.

|
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MASTER LIST QZ ACTION ZIANE MD g MANAGERE 6/19/90

ETATHE ga R MGR PHONE TITLE

* 2.1 Mgmt Overview
* 2.2 Mgat Expectations

2.2.1 M. Markowski 4479 Performance Standards
a 2.2.2 A. Donohoe 4733 Communications Plan

2.3 K. Tietjen 4120 NPP Issues Based Planning
* 2.4 Resource Allocation
v 2.5(text) M. Markowski 4479 Accountability Improvements

2.5.1 M. Markowski 4479 Catst Tracking System +

2.5.2 B. Mann 6517 Reg Catst Mgat Process

* 3.1 Organizational Improvements
3.2 M. Markowski 4479 Managing Org & Pgm Change

v 3.3 M. Markowski 4479 Leadership Conferences
3.4 M. Markowski 4479 Teamwork & Interfaces
3.5 E. Zumwalt 4952 Project Management Improvements |

| 3.6.1 B. Kemper 4000 Site Integrated Scheduling
3.6.2 J. Hayden 4359 Maintenance Work Control
3.6.3 J. Thorp 4454 operations Improvement Plan

v 3.7 D. Marinari 3942 Engineering Planning
v 3.8 M. Polak 4402 System circles

'

3.9 A. Edwards 6611 Quality Circles Program
|
'

v 4.1(text) P. Pieringer 4060 POEAC
4.1.1 P. Pieringer 4060 Operating Experience Review
4.2 K. Romney 4900 QC Improvements
4.2.1 K. Romney 4900 Issue Mgmt System

v 4.3 A. Anuj e 4919 QA Internal Assess Improvements
4.4 P. Pieringer 4060 Indep Safety Eval
4.5 P. Katz 4160 Safety Assessment
4.6 S. Davis 4612 Root Cause Analysis
4.7 J. Carroll 4103 POSRC

y 4.8 T. Pritchett 5111 OSSRC
4.9 G. Campo 4360 Visiting Other Plants

'

L
'

y 5.1(text) L. Tucker 4853 Aux Sys Eng Unit
5.2.1 D latham 4968 Procedures Upgrade Program
5.2.2 C. Dunkerly 4854 Surveillance Test Program

v 5.2.3 J. Hayden 4359 Post Maintenance Testing
5.3.1 J. Doswell 3802 Procurement Program Project
5.3.2 L. Brown 4387 ETD/MPS
5.3.3 C. Roy 3612 Technical Manual Improvements
5.3.4 P. Perks 3611 Design Basis Consolidation
5.3.5 A. Vogel 4481 Records Management / Document Control
5.3.6 A. Barth 3702 Information Resources Mgmt Project

v 5,4.1 J. Yoe 4499 System Engineer Training
5.4.2 T. Miranda 4709 Minor Modifications
5,4.3 K. Greene 4385 Reliability Center Maint

a- Action Plan Manager reports all activities complete, but not Verified.
*- Not a verifiable " Action Plan" v- Implementation Verification done.

.
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PERFORMANCE IMPROVEMENT PLAN
CRITICAL PATH ANALYSIS

JUNE 7, 1990

A CRITICAL PATH ANALYSIS IS PERFORMED FOR ALL ACTION PLANS THAT HAVE
TOTAL FLOAT VALUES LESS THAN ZERO ON THEIR COMMITMENTS. |

WHERE ACTION PLANS ARE TIED TOGETHER CAUSING MULTIPLE ACTION PLAN
,

NEGATIVITY, IT WILL BE $0 IDENTIFIED IN THE TEXT OF THE ANALYSIS.
:

* 4.7.0 POSRC NEGATIVE -51 DAYS
m 3.6.1 SITE INTEGRATED SCHEDULING NEGATIVE -29 DAYS

4.9.0 VISITING OTHER PLANTS NEGATIVE -24 DAYS l
!2.5.2 REG. COMMITMENT MNGMT PROCESS NEGATIVE -12 DAYS

= 3.5.0 PROJECT MANAGEMENT NEGATIVE -12 DAYS
5.3.3 TECHNICAL MANUAL IMPROVMENTS NEGATIVE -11 DAYS

THE FOLLOWING ARE THE ANALYSES FOR THE JUNE 5, 1990 DATA DATE:

u 4.7.0 POSRC CARROLL, JOHN -51 DAYS
........... ............. ........

THIS ACTION PLAN WAS SCHEDULED TO BE COMPLETE ON MAY 13, 1990 IT REMAINS
-51 DAY NEGATIVE. PERSONNEL TURNOVER WITHIN NUCLEAR TRAINING AND
REVIEW 0F POSRC TRAINING SCHEDULE DICTATE THE NECESSITY TO
REESTABLISH A TASK COMPLETION DATE OF JULY 30 1990.

Nu RECOMMENDED CCRRECTIVE ACTION nm ;

i
DEVELOP AND PUBLISH A REVISED POSRC TRAINING SCHEDULE THAT CORRESPONDS

'

WITH THE TASK COMPLETION DATE OF JULY 30, 1990. INITIATE AND SUBMIT A
i

CHANGE REQUEST FOR APPROVAL BY MAY 29, 1990 SO THAT THE CHANGES CAN BE '

INCORPORATED AND SCHEDULE REBASELINED BY THE NEXT UPDATE CYCLE.

CHANGE REQUEST FOR 4.7.0 WAS INTIATED BY JOHN CARROLL ON JUNE 6, 1990
AND PRESENTLY IN THE REVIEW AND APPROVAL CYCLE.

W 3.6.1 SITE INTEGRATED SCHEDULING KEMPER, BILL -29 DAYS
................................ ............ ........

THIS ACTION PLAN REMAINS -29 DAYS NEGATIVE AS REPORTED IN THE LAST
( UPDATE (5-22-90). CURRENTLY THE SIS ACTION PLAN IS BEING EVALUATED

TO ASSURE THAT ACTIVITIES LEADING TO FULL IMPLEMENTATION ARE INCLUDED
IN THE PIP SCHEDULE. THE CURRENT SCHEDULE WILL SHOW NEGATIVITY IN
CERTAIN AREAS UNTIL THE EVALUATION PROCESS IS COMPLETE AT WHICH TIME AN
APPROPIATE CHANGE REQUEST WILL BE SUBMITTED. THESE CHANGES ARE FORE-

t CASTED FOR THE END OF JUNE 1990.

|-

!

m ACTION PLANS THAT HAVE BEEN ON CRITICAL PATH ANALYSIS REPORT
NORE THAN ONE UPDATE CYCLE.

_ - . . _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ - _ __ __. - _ - _ _
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um RECOMMENDED CORRECTIVE ACTION um

THE RECOMMENDED CORRECTIVE ACTION FOR THE ACTION PLAN MANAGER:

UPON COMPLETION OF EVALUATION PROCESS FORECASTED FOR THE END OF JUNE
1990 A CHANGE REQUEST WILL BE SUBMITTED TO REFLECT THE RESCOPING OF THE
ACTION PLAN. A NEW FORECAST COMPLETION DATE OF THE ACTION PLAN
WILL BE RESTABLISHED AT THAT POINT.

4.9.0 VISTING OTHER PLANT CAMPO, GENE -24 DAYS
......................... ........... ........

THIS ACTION PLAN IS -24 DAYS NEGATIVE BECAUSE THE INTIAL PROCEDURE
(GUIDELINES FOR PLANT VISITATION) WAS NOT ISSUED AS PLANNED. CHANGE
REGUEST (CR 4.9.0 5) DID NOT ALLOCATE ENOUGH TIME NOR RESOURCES FOR A
SECOND REVIEW BY MANAGERS. '

THE FAILURE TO ISSUE THE PLANT VISITATION PROCEDURE SLIPPED THREE
MILESTONES SCHEDULED TO COMPLETE ON MAY 25, 1990 AND ONE SCHEDULED
JUNE 4, 1990. THE DATES ARE AS FOLLOWS

CURRENT -

SCHEDULED FORECAST
MILESTONE # DATE DATE 4
........... ......... ........

01 5-25-90 6-29-90
02 5-25 90 6 29 90
05 6-04-90 6-27-90 >

05 5-25 90 6-15 90

mm RECOMMENDED CORRECTIVE ACTION um

THE RECOMMENDED CORRECTIVE ACTION IS FOR THE ACTION PLAN MANAGER TO
l SUBMIT A CHANGE REGUEST AND REVISE THE SCHEDULE TO REFLECT THE CURRENT
| SCHEDULED COMPLETION DATE. >

5.5.5 TECHNICAL MANUAL IMPROVEMENTS ROY, TOM -11 DAYS
................................... ........ ........

;

MLST 09 (DEVELOP IMPROVED PROCEDURES AND PROVIDE APPROPRIATE TRAINING)
IS CURRENTLY -11 DAYS NEGATIVE. THIS NEGATIVITY IS ATTRIBUTED TOt

INCREASED SCOPE OF WORK FOR THE TECHNICAL REVIEW OF THE MECHANICAL,
ELECTRICAL, INSTRUMENT AND CONTROL AND TEST COMPONENTS / EQUIPMENT. THE
TECHNICAL REVIEW IS NEEDED FOR TRAINING FOR CCI-122. MLST 09 SCHEDULED
FOR JUNE 11, 1990 IS NOW FORECAST 70 COMPLETE ON JUNE 26, 1990.

um RECOMMENDED CORRECTIVE ACTION um

' EVERY. EFFORT SHOULD BE MADE TO MAINTAIN THE JUNE 26, 1990 COMPLETION
DATE INCLUDING ADDITIONAL RESOURCE. THIS ACTION PLAN SHOULD BE CLOSELY
MONITORED TO ENSURE FURTHER DELAY IS NOT ENCOUNTERED.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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2.5.2 REG. COMMITMENT MNGMT PROCESS MANN, BRIAN -12 DAYS
................................... ........... ........

TASK 1, REGULATORY COMMITMENT MANAGEMENT PROCESS, WAS DELAYED TO ALLOW
INDEPENDENT REVIEW OF THE PROJECT PLAN AND THE BID SPECIFICATION. TASK
2, SOURCE DOCUMENT STORAGE AND RETRIEVAL SYSTEM, WAS DELAYED TO ALLOW
COORDINATION WITN NIPS AND TO ADDRESS ISD CONCERNS. TASK 3, HISTORICAL
COMMITMENT IDENTIFICATION , AS EXPERIENCED SOME DELAY DUE TO THE
PROBLEMS EXPERIENCED WITH TASKS 1 AND 2. THESE DELAYS ARE NOT EXPECTED
TO AFFECT ACTION PLAN SCHEDULED COMPLETION DATE.

mm RECOMMENDED CORRECTIVE ACTION um

EXPEDITE THE BIDDING PROCESS: *

THE CURRENT SCHEDULE FORECAST DATE FOR CONTRACTORS PROPOSAL SUBMITTAL IS
JULY 16, 1990; REVIEW OF CONTRACTOR'S PROPOSALS IS SCHEDULED TO COMPLETE
JULY 31, 1990. A REVISED SCHEDULE WILL BE BASED ON AWARD OF CONTRACT.

m 3.5.0 PROJECT MANAGEMENT ZUMWALT, ERIC -12 DAYS
........................ ............. ........

THIS ACTION PLAN REMAINS -12 DAYS NEGATIVE AS REPORTED L AST UPDATE A3
A RESULT OF ADDITIONAL TIME PEQUIRED TO RESOLVE COMMENTS RECEIVED FROM '

OEPH. THE NEW FORECAST COMPLETION DATE FOR MILESTONE (Mt ST) (MLST- 08
ISSUE A NEW EDITION OF THE FROJECT MANt.GEMENT MANUAL WHICH INCLUDES A
WHICH INCLUDES A POLICY SECTION) IS JUNd 7, 1990.

Nu RECOMMENDED CORRECTIVE ACTION um

THERE IS NO CORRECTIVE ACTION FOR THIS ACTION PLAN. MLST 08 WILL BE
COMPLETE ON JUNE 7, 1990 AS SCHEDULED.

:

'

L
:

|

{

|
,

l.



,
y .' '

..

t i
. .

* .

*
.

,
.

.

APPENDIX A EXECUTIVE SUMMARY REPORT
,

l

' LEGEND:
......

% COMPLETE PIP - BASED ON MANNOURS ASSIGNED TO ALL ACTIVITIES DIRECTLY
RELATED TO COMPLETION OF THE ACTION PLAN OR MILESTONES.

,

% COMPLETE ALL - BASED ON MANNOURS ASSIGNED TO ALL ACTIVITIES INCLUDING
OH-GOING AS A RESULT OF PIP ACTIVITIES OR HILESTONES.

TOTAL FLOAT - THE DIFFERENCE IN WORKDAYS BETWEEN ACTIVITY DATES
REQUIRED TO SUPPORT THE MILESTONE DATES AND CURRENT
STATUS.

'

NEGATIVE VALUES - INDICATE ONE OR MORE OF THE MILESTONE |
Is LATE BY THE INDICATED NUMBER OF j.

WORKDAYS. ;
POSITIVE VALUES - INDICATE THAT A CERTAIN AMDUNT OF |

SLACK (FLOAT) EXISTS BETWEEN THE END 1

0F THE ACTIVITIES AND THE MILESTONE j
MILESTONES. '

ZERO VALUE - INDICATES THE MILESTONES ARE EXACTLY |
. ON SCHEDULE AND ACTIVITIES MUST BE
!

COMPLETED ON TIME 70 KEEP ON SCHEDULE. |

IMPLE.VERIF COMPLETE -
"YES" INDICATES SATISFACTORY COMPLETION OF THE
IMPLEMENTATION VERIFICATION AND THE ACTION PLAN.
" REVERIFY" INDICATES UNSATISFACTORY RESULTS OF THE
IMPLEMENTATION VERIFICATION AND NILL REQUIRE ADDITIONAL
WORK TO BE PERFORMED ON THE ACTION PLAN AND ANOTHER
IMPLEMENTATION VERIFICATION.
"N/A" INDICATES NOT APPLICABLE AS NO IMPLEMENTATION
VERIFICATION IS REQUIRED.

.

t
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