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PROCEDURES VOIDED ON 1SSUANCE OF ASP=3, Revision 0

ASP=3 =« Nonconformances = has an effective date of 09=21-84,

The following procedures are superceded by ASP=3, (but DO ROT “VOID" PRIOR
5‘9'21'8{\ !

CONTRACTOR PROCEDURE NIMBER PROCEDURE TITLE
VEC Nonconforming ltems

VEC Project Instructions for tandling
UVE4C Contractor NCRs /DRs

Contractor Nonconformance Inter~
face Procedure

QAP-1038B1 Processing and Control of Non=
Processing of Safety and Non=
Safety Related NCRs
AP=15 Reporting of Nonconformances
FGCP=3153 Deficiency Reports
QAP=0158 Nonconformances

ocedures are to be voided by the responsible contractor effective
NOT VOID THESE PROCEDURES UNTIL THE APPLICABLE CONTRACTOR HAS NOTIFIED

ACSS N C Project Nenconformances

Grinnell 8 Reporting and Processing of
Nonconformances

Procedure for Handling NCRs and

LaAS

Reporting of Deficiencies and
Noncompliances to the NRC
(10CFR21)

-

Hold Tag Usage
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This procedure provides the site method for initisting, disposition
ing, controlling and closing Nonconformance Reports (NCRs), Defic~
fency Reports (DRs), as vell as other similar types of documents
which fdentify nonconforming conditions, (Contractors and Startup
shall meet all requirements of this procedure except as noted in the
sppropriate appendices.)

Included are provisions for tracking and trending of all documents
vhich identify nonconforming conditions,

PURPOSE

2.1

The purpose of this procedure is to assure that conditions not con=~
forming with design requirements such as failures, malfunctions, de=-
ficiencies, deviations and defective material and equipment are iden=
tified, evaluated, dispositioned, processed and closed in a controlled
and expeditious manner. The disposition shall result in a document
that provides all the required technical information necessary for
{mplementation,

RESPONSIBILITIES

Personncl performing quality functions sghall initiate NCRs., Any organization
may initiate a DR,

31

32

3.3

3.4

The Construction Director and Prodect Construction QA
responsible for overa implementation ©

Manager shall be
& procedure,

The Engineer shall be responsible for completing, reviewing and approv~
ing the disposition of major nonconformances on the Nonconformance Re -
port Form (Form ASP=3-01) and shall provide all information necessary
to implement the disposition, He shall also assure that Major NCRs /DRs
received for disposition are controlled and resolved in a timely manner
and/or justify “Accept=As~=1s" condition,

Engineer Records Management = Office Group (ERM/0G) shall be respon=
OTEIO for receiving, logging, trac ing, statusing and distributing
dispositioned Major NCRs/DRs within the engineering organization and
to other applicable organizations. The group shall also be respon=
sidble for entering data from the NCRs /DRs into the Change Document
Trecking System, as necessary. They also transmit a copy to the
Contracter and a copy to the Field Document Control Center.

§ite Contractors (Applies to all groups initiating NCRs/DRs. See
aragraph J.U).
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3,4,1 The Contractor's OA/QC orgenization shall be responeible for
preparing, approving the description of the noi.conformance/
deficiency, processing, and closing NCRs, The Contractor's QA/
QC Group shall also log end distribute DRs as administrative
functions.

3.4,2 The Contractor's construction group shall be responsible in
performing the remedial action in accordance with the ap~=
proved disposition of the NCR, Construction personnel shall
also be responsible for initiating and performing remedial
sction in accorcance with the approved disposition of the DR
and closing the DR,

3,4.3 The Contractor shall be reeponsible for dispositioning Minor

NCRs .
3.8 The Project Construction Ouality Assurance Manager shall be responsible
ot implementation of the Site (C FProgram, He shall assure compliance
to this procedure through his Audit/Surveillance organization, He 1is
aleo responsible for the Project Quality Trending Program.
3,6 Mestinghouse
3.6,] The Westinghouse Site Representative (working with the DOS)
shall review and disposition those NCRs which effect Westing=
house equipment, The Westinghouse representative shall pro-
vide any special instructions on the NCR,
GENERAL
4,1 Definitions

4. 1.1 Nonconformance - A deficiency in characteristics, documenta~
tion or proceauro which renders the quality of an item unac~
ceptable or indeterminate after final acceptance inspection,
Examples of nonconformance include: physical defects, test
failures, incorrect or inadequate docw :ntation or deviation
from prescribed rcocessing, inspection or test procedures.,
NOTE: Unsat‘.tactory items and conditione identified during
the coure.e of an inspection or surveillance in which the
vork can be reaccomplished to an approved procedure shall
not be @ NCR condition, These unsatisfactory conditions
shall be resolved in accordance with the Contractor's QA/QC
Program. All nonconformances found aftuer final acceptance
inspection requires an NCR.

4, 1.2 Nonconformance Report (NCR) = A document which identifies and
provides corrective action for a safety related and/or ASME
code discrepant condition involving & material, part, comnponent,
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service or activity, An NCR shall be classified either major

or minor,

o1, 2.1

‘.’02.2

Minor Nonconformance = A safety related discrepancy
which can be resolved by the Contractor using one of
the folloving dispositions, UESC Engineering dis-
position 18 not required,

a., Wilize approved Stendard Repair Procedures
b, Restore item to original design configuration
¢, Scrap (Return to UEGC warehouse)

d. Return to Supplier (Contrestor Supplied Material
Only)

e. Documentation deficiencies (Contractor documen=
tation requitements for Contractor Supplied Mat~
erial Only)

NOTE: A deficiency that is found during inprocess
inepection that can be repaired to an apptoved
Standard Repair Procedure shall he documented
on an Inprocess Inspection Report., A noncon=
formance that is found after final inspection
that can be repaired by an approved Standard
Repair Procedure shall be documented on an
NCR,

Major Nonconformance = A safety related discrepancy
which does not meet the minor NCR criteria, UE&C
Engineering evaluation is required. All ASME Section
X1 repairs shall be considered major nonconformances
except for maintenance.

Deficiency Report = A document which identifies a non=safety

Telated discrepant condition involving a material, part, ser<
vice or component and activities, which shall be classified
either major or minor., Minor deficiencies can be included as
(PCS) Project Completions System punch list items,

.1.3%1

Minor Deficiencies = A non-safety related discrepancy
which can be resolved by Contractor using one of the
following dispositions, UEGC Engineering disposition
is not required.

a, Utilize approved Standard Repair Procedure
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b, Restore item to original design contiguration
¢, Scrap (Return to UELC Warehouse)

4. Return to Supplier (Contractor Supplied Material
Only)

e. Documentation deficiencies (Contractor document=
stion requirements for Contractor Supplied
Matertal Only)

NOTE: A deficiency that is found during inprocess
inepection that can be repaired to an approved
Standard Repair Procedure shall be documented
on an Inprocess Inspection Report, A noncon+
formance that 1s found after final inspection
that can be repaired by an approved standard
Repair Procedure shall be documented on an
NCR,

41,32 Major Deficiencies = A non=safety related discrep=
ancy Wwhich deos not meet the minor criteris, UESC
Engineering evaluation is required,

Design Documents = Drawings, epecifications, vendor foreiyn
pr!ntﬂ. system descriptions, calculations and related docu~
pents (e.g., NCR, ECA) pertaining to the permanent plant de~
.“no !

Affected Documents = Design documents covering the component
.poct!tcally modified by the NCR/DR disposition,

Reference Documents = Related documents which are not modified
y the NCK/DK,

Change Document Tracking (CDT) System = CDT i a computerized
system for statusing design changes. For further details see
TP-23, Project Reference Manual,

Accept=Ag~1s = Disposition by Engineering indicating that the
discrepancy is within the requirements of the applicable codes

and does not affect safety, performance and maintainability,
and that the item under consideration can be used for its
intended purpose, This disposition must be substantiated by
data provided on the NCR/DR,

Repair = A nonconforming material disposition which permits the
reprocessing of material to bring it into an acceptable condi-
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tion in conformance with the applicable codes but still departe
from original requirements, Complete repair instructions,

must be provided on the NCR, Repaire utilizing ASME Section

X1 shall be in accordance with YAEC HOC-4 program.

Rceect - A nonconforming material disposition that states that
the dtem 48 unsuitable for 1te intended purpose and economically

or feasibly incapadble of repair,

Return to Supplier /Vendor = A disposition indicating that the
{tem 16 to be returned to the Supplier for repair or replace~
ment,

Wmited Work Authorization (LWA) is utilized to reqiest

movement, or other limited activities on a controlled basis
to nonconforming construction ftems which are on HOLD,

Potential Significant Deficienc JOCFRS0, 55(e)) =

fciency found in design and construction, which, were it
to have remained uncorrected, could have adversely affected
the safety of operation of the nuclear power plant at any time
throughout the expected lifetime of the plant, Sce Reference
4.2.2 for additional details and Attachment &,

Defect/Noncompliance (1OCFR21)

Defects found in a basic component or facility which could
create & substantial safety hazard, (for additional detall
see JOCFR 21.3)

Nonconformance Review Board (NRB) =
An advisory board to mesist Engineering in evaluating and

dispositioning NCR's as requested.

Project Ouality Trending Propram
A single project wide trending program which includes NCR input.

Contractors =
Inciudes Startup Test Department (STD), VESC, YAEC and ell other
Site Contractors,

Hold Tag = A status tag (See Attachment 7) attached to items
t

2t are nonconforming beyond which no work shall be performed
unless othervise permitted by this procedure.

Final Acceptance Inspection = A phase of construction/fabrication
auring which items, activities, or documents are in the comple~
tion stages of a specific portion of work,
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i References
4.2.]1  UEKC FACP=2, Mandling of “Contractor Incident Interface Re-

ports”
6. 2.2 GEDP-0D46: Response to Potential Significant Deficiencies
4, 2.3 RM=1, Recrrds Manapgement
4, 2,4 TP-23, Project Reference Manual
4, 2,5 YAEC HOC~4
4, 2,6 AQP=1 Trending

4,3 Attachments

4.3 1 Nonconformance Report (NCR)/Deficiency Report (DR) Form At~
tachment |

Preparation of Nonconformance Report Forw (3 sheets) Attach=
ment 2

Flow Chart No. | Requirements for preparing NCK Attachment k|
Flow Chart No. 2, Potential Significant Deficiency Attachment &
Limited Work Authorization (LWA) Attachment 5

WA Completion and LWA Tag Attachment ©

Wold Tag and Instructions, STD Status Indicator Attachment 7
Nonconformance Keport Distribution Attachment 8

Contractor Problem Report Attachment 9
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.4 Appendices !
T&e anpendices specify unique aetivities of the listed contractors,
vhe will utilize other procedures for those activities,

G 4,1 Appendix A = UESC

4, 6,2 Appendix B = Startup

4, 4,3 Appendix C = Pullman~Higgine
ko4  Appendix D = ACLS

4, 4,5 Appendix E =~ Lundeen

4, 4,6 Appendix F = Grinnell

5,0 DETAILED INSTRUCTIONS

$.1 Initiating NCRs/DRs

$,1.1 When a potential nonconforming condition is identified on a
safety related or ASME Section 111 code system, The Afscrep=
ant condition shall be evaluated to determine 1f NCR is
applicable, When the deficiency is identified as a NCR, it
shall be evaluated to determine the classification, Major or
Minor as defined in Section 4,0 of this procedure and for
reportability under 50, 55,

5,1.2 The applicable QA/QC personnel shall prepare an NCR by comple~
ting the form (Attachment 1) in accordance with Attachmer 2,

5,1,3 Wnen a potential nonconforming condition is identified on a
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non-safety related system, the discrepant condition shall be
evaluated to determine 4{ a DR is applicable, When the
deficiency is identified as & DR it shall be evaluated to
determine the classification, Major or Minor,

5.1.4 Site personnel shall prepare a DR by completing the Form
(Attachment 1) in sccordance with Attachment 2.

5.1,  NCR/DR

$.1,5.1 The discrepant condition shall be described on the
NCR/DK with sufficient information to permit evalua~
tion of the condition by the group providing the
disposition,

5,1.5.2 The Contractor shall submit the original for a major

nonconformance/deficiency to the ERM/0C for proc
essing, He may contact UELC Engineering and provide
s recommended solution for a major discrepant condi~
tion, Any discrepancies {dentified by the Contractor
as a potential 10CFR50 Part 2) or 50.55(¢) violation
shall be promptly forwarded to ERM/0G for evaluation
by the Discipline Enpineering Manager (DEM).

§.1.5.3 Minor NCR/DRs shall be processed in accordance with
Attachment 3,

5.1,5.4 Each Contractor QA/QC organization shall assign
numbers and maintain a log that will control and
status NCRs/DRs through closure.

Nonconforming Conditions Suspected in Another Discipline Area of
Responsibility

$.2.1 1f a contractor discovers a suspected nonconformance in
another discipline area of responsibility he shall report 1t
to the applicable contractor QA/QC organization via a Contractor
Problem Report (CPR) (Attachment 9) for evaluation, Addition~
ally, a copy will be forwarded to the Project Construction
QA Manager.

5,2,2 The applicable Contractor's OA/OC shall sequence and control
each CPR received, He shall maintain a working file of the
{item thru conpletion/clogure and forward a copy of each closed
CFR to the initiator.

5,2.3 NCR/DR conditions for systems or partially completed systems
which are turned over to Startup Test Department shall be
handled as follows:
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The Contractor or site person who discovers @
nonconformance shall report 4t to Startup Quality
Control Department Manager (S0C) via a Contractor
Problen Report (CPR) Attachment No, 8,

Nonconformance reports shall be issucd by the
“N" and "NA" Certificate Molders for the ASME
System until they are "N stamped,

At the time of initiation of an NCR, on "Turned=Over’
ASME System, the Certificate Holder shall notify the
Startup Test Department of the NCK's origination,
This notification may be by telephone to a person ot
personnel position designated by STL, The Startup
Test Department shall determine whether the NCE
will reauire that limitations be placed on the
system, This can be accomplished by Telecon with
the notifier documenting the Telecon on the front

of the NCR {n the disposition section, The Telucon
mukt denote the "limitations” or "no limitations™,
(as applicable), the avthorized STD representatives
name and the date of authorization,

The placement of a “"Hold" tag on a "Turned=Over
ASME system shall include the placement of an STD
Status Indicator on the hold tag, The status v
indicator will be considered STD's acknowledgement
that they have been notified and have addressed the
limitations to be placed on the system, The STD
Status lndicator is a blue jurisdictional eticker.
(Sec Attachment 7)

Statusing of Nonconforming Conditions (NCRs)

5. 31

Tagging & Seprepation

S'}ll.l

5.3, 1.2

Noneconforming conditions shall be tagged by the
responsible, initiating organization with a hold
tag (Attachment 6), The hold tag shall remain
affixed to the nonconforming item until the NCR
{8 closed, at which time the "Hold" tag shall be
removed by the responsible QA/QC organization,

When practical, nonconforming items shall be stored
in a segregated area to prevent thelir fnadvertent
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use or installation until the disposition is accom=
plished. When {t 18 not practical to separate an
item because of its physical size or when there (s
concern that the item or 1te identification could
be lost, the item shall be clearly tagged to pre~
vent {t's inadvertent use,

5.3.2 Limited Work Acthorization (LWA) Tap Form

LWA's are initiated by the Contractor who is requesting to perform
controlled limited activities on a non=conforming item,

5.3,2,1 Implementation of a disposition work may proceed on non~
conforming/deficient conditions, without issuance of a
LWA tap/form, based upon receipt of an approved NCK/DR
disposition which includes specific detailed direction, A
copy of the dispositioned NUK shall be available in the
general arca of the disposition implementation,

5.3.2,2 Testing and component use by Startup Test Department
may proceed on non=conforming/deficient items, with=
out issuance of a LWA Tag/Form, or dispositioned
NCR {f the NCR has becn evaluated by STD and deter~
mination has been that testing or Component use
will not effect the nonconforming condition or cause
further degradation of the item, An STD Status
Indicator shall be placed on the Hold Tag.

5.3.2.3 Nonconforming items requested to be moved out of the
Receiving Storage arecas while on "Hold" status or
work requested to be performed on nonconforming
items or conditions which have not been dispositioned
a6 yet, and items ~n "Hold" which require work
other than that specified on the NCR disposition,
shall be tagged with a "LWA" tag (Attachment 4, 3,6),
adjacent to the NCR tag, before the item or condition
can be moved or otherwise processed on a limited
controlled basis, Prior to tagging, a "Limited
Work Authorization Request (Attachment 5) shall be
initiated and approved, The LWA Request shall clearly
fdentify the reason and any limitations or precautions,
The individual responsible for the disposition of
the NCR shall approve and list the limitations and/or
precautions on'the LWA, The applicable QA/QC Manager
shall review and issue the LWA tc the requesting
party, The original LWA will be logged and controlled
by QA/QC, Copies shall be attached to the original
NCR's when required.
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A LWA can be issued *o cover more than (1) one NCK,

$.4 Providing Dispositions to NCRe /DRs
$.4,1 Major NCKs /DRs

LAUPR PR

S.4,1.2

5,4,1.3

5,4, 1.4

5,4,1.5

5.4,1,6

50‘0107

Engineering Records Manager Of fice Group (ERM/0C)
shall upon receipt of a Major NCR/DR from the respon=
sible organization, log, assign and distribute to

the DOS for evaluation and verify revision level

with DOS, ERM/0C ghall maintain &1l unan.vered
original Major NCRs/DRs,

Upon receipt of a Mator NCR/DR, the Discipline
Engincering Office Supervisor (DOS) shall evaluate
the discrepant condition for potential 50, 55(e)

in accordance with instructions provided in Attach=
ment 4, Flow Chart No, 2. The corporate procedure
relative to Federal Regulation 1OCFR Part 21 shall
also be considered for conditions which do not
apply to project specific 50,55(¢) ‘responsibiliny,

The DOS shall ‘provide dispositions to NCRs/DRs to
assure compatibility with design requirements.

The DOS will determine when interface with Vendor
/Supplier such as Westinghouse is required for
NCR/DR dispositions and shall obtain any required
approvals,

The DOS will interface with the other engineering
disciplines /groups, VEGC QA for NCRs dispositioned
“Return to Vendor", and/or the Startup Test System
Test Engineer (STE) as needed and shall obtain any
required reviews,

For ASME Sectisn X1 repairs, the requirements of
YAEC HOC=4 shall be implemented.

The DOS shall attach to the NCR any sketches, letters,
telephone conversation memos, written information

Each sheet shall be numbered sequentially (Sheet

of ) and identified with the Report Type and
Numbered as shown on Attachment 1, Calculations

may be referenced, when used as design justification
etc,, which are necessary part of the disposition,

$.,4,2 Minor NCRs
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$,4,2,1 The designated Contractor person shall disposition
the minor NCR utilizing the definitions in
sections &,1,2,1 and &, 1,3.1,

$.4,2,2 Upon completion and approval of the disposition,
a copy of the NCR shall be sent to the
appropriate Supervisor for impi(ementation,

$.5 Distribution of Dispositioned NCKs/DKs

5,51 ERM/0C will transmit the dispositioned original Major NCK/DR to
the applicable Contractor QA/0C organization with a copy to the
Contractor for implementation, and one to the Field Document
Control Center for dietribution,

5,5,2 Document Control shall make distribution of the major NCKs/DRs
in accordance with Attachment 8,

5,5,3 Minor NCRs shall he distributed as deemed necessary by each
Contractor orpanization however, a copy shall be [orwarded to
CUT after inftiation, disposition, and closin,

5.6 Responsible Contractor and Construction and OA/QC Organization

$,6.1 The Contractor, upon receipt of the dispositioncd NCR, (Note:
does not apply to UR) shall implement the disposition
in accordance with applicable site procedures, The Hold
Tag shall remain a status symbol, However, the contractors
construction copy of the dispositioned NCR shall be available
&t the work location,

5,6,2 Upon receipt of the dispositioned NCK the Contractor QA/QC
Manager will immediately review the NCR disposition in detail,
1f significant problems are found that violate code or quality
requirements he shall issue a Stop Work Ovder (SW0), The SWO
will not be lifted until the {ssue(s) is resolved. Minor
problems will be resolved by interfacing with the applicable
parties, Field Document Control Center (FDCC) shall transmit
a copy of the dispositioned NCR to the ANI, The ANI's signa~
ture of the transmittal shall be his acknowledjement of receipt.

5,7 NCR/DR Revisions

5.7.1 For technical changes an NCR/DR may be revised by adding a
cepital letter to the number, Subsequent revisions shall be
noted changing the revision letter to the next higher letter.,
The ap;licable QA/QC organization shall initiate the revision
«hen a total rewrite is necessary, which shall require the same
processing as original NCRs/DRs, 1f it 1s determined that
& revsion to the NCK/DR disposition is necessary the DOS
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shall revise the disposition on the original NCR and request
the inftiating organization to process the new revision,

Each NCR/DR revision shall be complete and will supersede
prior revisions, All contents of the superseded NCRe/DRs
which are still valid, shall be included in the revised NCR/
DR when a complete rewrite is necessary.

Changes shall be clearly fdentified by “elouding” the change,
“Clouds" identifying prior revisions may be left on the NCK,
Each cloud will be identified with a Delta revision letter
next to the cloud,

Any non-technical changes to an NCR/DR which correct admin=-
{strative/ typouraphical errors (Reference Documents, Key~
vords) or add information shall be initialed and dated and
forwarded to ERM/OC in writing by speed memo, ERM/0C will
update CDT accordinply and forward the speed memo to the hol~
der of the original NCR,

Any closed NCK or void NCK shall not be recpencd or revised,
1f necessury to change this document a new NCR or DR shall be
{ssued referencing thy original NCR/DR,

Void NCR/DR

5.8.1 1f 1t 48 required to void an NCR/DR, it shall be stamped or
marked “VOID"., The reason for voiding the NCR/DK shall be
stated on the NCR/DR and éigned by those sauthorized persons
that have previously reviewed the NCR/DR, The number assipned
to a voided NCR/DR shall not be reused. The voided NCR/DR
shall be distributed to each person who had previously reviewed
the NCR/DR prior to it being Voided, The originating ccgani=
zation QA/QC Manager shall forward a copy of the void NCR/DR
to the person that originated the NCK/DR, 1f the NCR had
been dispositioned by Engineering and distribured the NCR
shall be revised, marked "VOID" and processed in accordance
with the original.

Work Affecting Hardware Under the Jurisdiction of Start=up

5.9.1 Contractor personnel shall not perform work associated with
NCR dispositions affecting hardware under the jurisdiction
of the STD unless written authorization has been obtained in
accordance with TPI-1]l, Work Requests.

§.9.2 The STD shall have the option of performing work on dispos=~
iticned NCRs in accordnace with TPI=1l,

Revising Affected Documents
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§,10,1 Criteria

NCRs /DRs shall 1ist all affected documents, however, only NCRs
listing the following “Affected Documents” shall be incor=
porated on design documents. Incorporation shall be within
60 days from the ERM disposition/approval NCR date., The NCR
ghall be referenced on the affected document when the change
is incorporated.

- Building General Arrangement Drawings showing Equipment
Locations,

Process and Instrumentation Diagrams

Loon and lopic Diagrams

Electrical One Line Diagrams
Specifications (Safety Related Only)
Electrical Schematice

CASP

et Point Data List

Computer 1/0 List

standard Inetrument Schedule (DWCM 510000)

$,10,2 The CLT System will list all affected documents. See TIr=23,

5,10, On a quarterly basis, the E¥M shall provide to Project Enpin=

eering Manajer assessment of unincorporated NCR exceeding
the 60 day criteria for item in construction process.

6.0  NONCONFORMANCE REVIEW BOARD (NRB)

6.1

6.2

6.3

The NRB will advise engineering, when requested, in evaluating and
dispositioning NCR's,

The NRB is comprised of representatives from:

VESC Project Field QC. The Project Field QC Manager serves as
chairman,

VELC Site Engineering = Site Engineer,

UESC Construction Discipline Superintendent.,

Westinghouse Representative = when NSSS {tems are involved.
YAEC - required for NCR's Classified System Description.

Others = As necessary for technical assistance or upon request.
The Project Management Organization will be given the option to
attend meeting.

Convening the Board

The board chairmen will convene the board when!

b,

Requested by a member of the NRB,

Requested by engineering to assist in evaluation of a NCR for
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potential Part 2] or 50.55(e).

¢, Requested by engineering for a NCR or DR that is complicated and
requires clarification,

d. Requested by enpincering to evaluate recurring nonconformance
trends which requires discussion for immediate corrective action
to be taken by the contractors,

The Authorized Nuclear Inspector (AN1) {s not a member of the NRB
but may participate as an observer at his option, The NRB chairman
shall notify the ANI of the date and time of the meeting,

1t 18 the responsibility of the chairman to maintain the records for
the board, This includes, but not limited to the notes of meeting
that will clearly reflect the board's recommendation,

When the disposition has been implemented the responsible
contractor supervisor shall sign and date Lhe oripginal NCR in
the Action Completed Block,

The QA/QC Group will verify that the work has been completed
per the NCK disposition,

1f the inspection is satisfactory the NCR will be closed by
signing and dating in the appropriate block and noted in the

The OA/QC Group will send a copy to CDT and perform distri~
bution as appropriate,

1f the verification process results in an unsatisfactory finding
the QA/QC Group shall notify the applicable construction
designated person of the result of the inspection,

The process described in paragraph 7.1.1 and 7,1.2 shall be
repeated,

1f the items fail the inepection for a second time the 0A/OC

Manager will notify the applicable "roject/Construction Manager
for resolution,

6,4
6.5
CLOSE OUT OF NCR/DR
7.1 NCRs
70'0‘
7.0:2
7.'03
NCR logn.
70'!‘
7.’.5
.1,6
71,7
7.2 DRs
702.l

When the disposition of the DR has been implemented and verified
by construction the Contractor responsible Supervisor shall
sign and date the original DR in the Action Completed block.
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7.2.2 The OA/QC Group shall mark N/A in the reinspection block
and noted in the 1og.

7.2.3 A copy of the closed DR shall be forwarded to the CDT,

7.2,4 The original DR shall be filed in a “Closed DR" file.
8.0 TRENDING PROGRAM

The Project Quality Trending Program requires input from NCRs. NCRs will
be trended in accordance with Procedure Mo, AQP~1 Trending.

9.0 RECORDS/INFORMATION MANAGEMENT SYSTEM (IMS)

9,1 Completed NCRs/DRs including voided NCRs shall be processed in
sccordance with RM=1, Records Manapement,



e

of
of

a,
b,
C.

d.

ASP-3

Revision 0

7/26/84

New Hampshire Yankee

Page 16 of 28

APPENDIX A

shall comply with this procedure for all site activities with the exception
s« ‘ollowing, which will be ifmplemented as imposed in the applicable portion
4\ Procedure QA=15:

Rejection of concrete batches,
Receipt Inspection,
NCks dispositioned “Return to Vendor" after Engineering dispositioning,

UVELC activities for “"off site" activities,
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APPENDIX B

1.0 An item determined to be potentially reportable Uy STD shall be
documented on a Nonconformance Report/Deficiency Report in accordance
with this procedure,

2,0 Major nonconformances shall be documented on a “Nonconformance Report/
Deficiency Report in accordance with this procedure,

3,0 Minor nonconformances do not have to be documented on a “Nonconformance

Report/Deficiency Report providing one of the following conditions
are met:

3.1 The nonconformance may be resolved by complying with Startup
Test bDepartment, Test Program Instruction No, 11, Work Requests
(TPI=11) and

3,1,1 The item or component can he restored to it's original
design confipguration using existing proccdures, or

3142 The {tem can be scrapped and replaced with another
component of {dentical type and function, or

3,1.3 The item can be returned to the supplier for replace~
ment of identical ‘type and function under the
original purchase order,

3,2 The nonconformance may be resolved using Startup Test Department,
Test Program Instruction Ko, (4, Test Performance (TPI=64) for
est failures and inadequate test procedure documentation,

... nonconformance may be resolved using Startup Test Department,
-st Program Instruction No, 63, Field Changes (TPI-63) for
 siations from prescribed test procedures.
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NONCONFORMAHCE REPORT/DEFICIENCY REPORY

“ne e o = T Y . -
BLIX :Unltz Systam lv;h!ﬁ J:"‘:zzfoxumtc 1 ?‘i zausstzf TYPE/No.
ey e B e & F= = [ASHME See. || e

i ! R VRS S : . ford e % ed | meportable

| Jaxst 831.3|| Pare 10CFR2U

| P.H.'l""".i DOGUHENTS “

| Tyre

b o o

T B R

RETURN"T0 VENDOR :,—'r f
OTHER, SEE BEIOW ACTION TO BE TAKEN BY

CiPLINE REVIEW PREPARED BY

'~§Li4_—_-——_-"—ﬂT‘T?—.—_— CHECKED BY
narure

APPROVED BY
134 Rl

e e — — — - —

Required Approvals Frior to implementation of Disposition

westinnhouse

sApnature

ATTACHMENT
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PREPARATION OF NONCONFORMANCE REPORT

The numbers used in these instructions are the same ae the numbers shown on the
sample form, Attachment &, 3.1,

1. REPORT TYPE/NWMBER

Indicate the type of report being dispositioned (NCR or DR) (Major of Minor).
The first two digits (Contractor 1D) are the Contractor Diecipline Codes which
{ncludes UESC and YAEC, The next five characters are the NCR/DR numbers which
are on the Contractor NCRs/DRs, The preparer shall obtain a number upon
preparation of the NCK,

2, BUILDING, UNIT AND SYSTEM

Insert Codes., 1f a chanpe applies to a “Common" item, indicate Units 1 & 2.
1f the chanpe applies to more systems, list the others as Keywords, Codes
shall be identical to those delineated in TP=21.

3, CODE DESIGNATION

Mark the applicable box to show code designation,

4, POTENT1AL SIGNIFICANT DEFICIENCY OR 10CFR FART 21

Check appropriate Box if evaluation results in this finding or {f questionable.
1f either Box is checked, see Flow Chart 2, Attachment &,3,4,

S, REFERENCE DOCIMENTS*

List Reference Documents.

6, KEYWORDS*
Add Keywords which provide means of retrieving data from DCT. Also, keywords
are to be used to identify types of problems dispositioned for use in the NCR
Trending Program., Add BI1P.

7. NONCONFORMANCE/DEFICIENCY DESCRIPTION

The allowable quantity of letters that can be input into CDT is delineated in
this space; therefore, provide a concise description of the nonconformance
/deficiency ldentify the part of the structure affected (i.e., "El. 6'=0").
This space shall also be used to provide technical justification, If further
description is necessary add the {nformation on & continuation sheet under the
heading "Description”.

ATTACHMENT 2
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REVIEW AND APPROVAL OF NONC ONF ORMANCE / DEF1C1ENCY

The applicable Contractors QA organization shall prepare and approve the
description of the nonconformance/deficiency.

DISPOSITION

Check applicable disposition action, Those Major NCRs dispositioned Return
to Vendor, shall include UELC QA review for inclusion of QA requiremants, He
shall initial in interdisipline review block to indicaie his review,

DISPOSITION SPACE

The disposition to the nonconformance is provided and must be concise, accurate
and ccmplete, Technical justification shall be {neluded as applicable., 1f more
space 1s required, additional chects shall be added, See Parapraph 5.3.9.
Major NCRs dispositioned Return to Vendor (Repair/Replacement) shall list

the QA requirements under the Engineer's disposition or as a continuation of
the disposition, Also in block marked "Action To Be Completed Ky", mark In

the discipline or group responsible for completing the disposition,

AFFECTED DOCIMENTS®

Coverinp the component specifically modified by the NCR/DR disposition,

List all desipn ducuments, Both Units | and 2 documents shall be listed, {f
applicable., 1f an Affected Document {s not to be revised, "N shall be placed
to the far right of the document number in the Affected Document Section,

INTERDISCIPLINE REVIEW

Interdiscipline review shall be performed by all faroups as determined and
listed by the DUS, The discipline reviewer shall inittal and date the box
{ndicating acceptance of the proposed disposition as it affects his work,
Review/Approval may be obtained via telephone, i{f both partics ayree. The
initials of the reviewer/approver shall be printed in the space followed by
the initials of preparer if telephone approval is obtained. All “Inter-
discipline Review" {nitials must be on form prior to release of the
dispositioned NCR/DR to Contractor,

REQUIRED SIGNATURES

The Preparer and Checker of the disposition print their names, sign and
date for UESC Engineering., A “UE&C Approver” reviews the design, prints his
name, signs and dates the disposition, .lf westinghouse, YAEC (for Section
X1) review is required, an approval signature and date shall be obtained
after required UESC reviews have beecn completed. All "Required Signatures”
must be on form prior to the release of the dispositioned NCR/DR to the

{

TR TN Y
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Responsibilities of UESC Engineering DOS

a, UE4C Preparer

1) Prepares NCR/DR disposition and includes all attachments to comply
vith requirements of thise procedure,

2) Inspects specific site location as required to resolve the noncon=
formance,

3) Consults as neecded with Contractor/Construction Management
and other available sources, both in Field and Home Office to develop
solution,

4) Reviews or provides technical solution to nonconformance based on a
complete investigation of nonconformance, Prepares initial calculations
and sketches as required.

5) Completes list of Reference Documents .

6) Completes list of Affected Documents and Keywords.

7) Lists Interdiscipline Reviewers and any other reviewers.

b. UES4C Checker
1) Checks the technical adequacy of the solu.ion,

c. UE&C Approver

1) Reviews the technical content of the solut.on.

2) Verifies that all data entered on the NCR/DR form and attachments
are complete and accurate,

3) Determines that sufficient detail work has been completed to support
golution and is included as attachment,

4) Verifies that the required {nterdisciplinary and other group reviews
are correctly listed on the NCR/DR and have been satisfactorily
performed,

14, ACTION COMPLETE

Contractors Construction Supervisor shall sign and date the line to signify
the disposition has been completed.

15, INSPECTION

Contractors QA/QC Group shall sign space for reinspection and acceptance block
and list Inspection Report No.§.

16, LWA
When applicable.

*Any i{nformation continued on a “continuation sheet” to the NCR must contain
the same number of spaces as for computer input diagrammed on the first page.

ATTACHMENT 2
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FLOW CHART NO, |

REQUIREMENTS FOR PROVIDING DISPOSITION TO NCR

assigns number and prepares Major |will be via organi-
NCR/DR, Management signs - =« = =|zation CDT terminal.
|approval space, NCK/DR is

fesued, L

}Contractor organization i NCK/DR entry to CDT
l

MAJOR

|NCR/DR submitted to ERM/0C |
for logging, assignment and |
distribution to the DOS, \

MINOR

| .

TContractor provides disposition and | TDOS provides disposition on NCK |
completes work and submits completed| ! |prints name, signs and dates,

NCR/DR (Form Information) to ERM/0G |Copy of NCK/DR| Approver/Checker reviews, prints \

for distribution to DOS and input {to CDT. 5 name, signs and dates, DOS ‘

l

|

|

|
{

{nto CDT. l (utilizing ERM/0C) obtains inter=
discipline review, and othuer
reviewer signatures with dates,
as required.

s — e ————

|

ERM/OC deletes NCR tro
“Outstanding” Log, coples

& distributes, Original

NCR {8 transmitted to Con-
tractor QA organization, a
copy is sent to the contrac=
tor and a copy is senl to
FDCC for distribution.

1
Accept=As~1s VW \

Contractor authorized to
perform work.

L

|Contractor completes Work

|reinspection,

|

DR
\ |Contractor contacts QA for
i
\

i
10C closes, distributes and| |Construction closes
|sends copy of closed NCR |QA logs and sends | TQC reinspects work per

{to CDT, | |copy of closed DR to| |disposition of NCR.
| CDT, i !

| NCR

| Satisfactory

|
|

TQC signs acceptance Sj
ATTACHMENT 3 |and closes and notif!
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PLOM CHART NO. 2 « POTENTIAL SIGNIFL ANT DEFICIENCY
DETVRMINING IF NUR IS BEPURTARIL AS PUTENTIAI 50.55%(e) or PART 21

DOS Eveluatos NCR and if nocessery Gis-
cuskes with DEM to determine 4f the NCR 1e

1

reportelile

o T YESTOUESTIONARLE ©

Process NCR disposition per Flow Chart DOS forwards compiceted NCR to DEM via

M ] (Attachment &.).13) ERM/OG. DEM revicws to confirm Lhat the
S e B — NCR {s reportable.

i
AR ]

YES
DEN dotermings | : is not e pot-| DEM fssucs letter of notifieation of |
"”Elf[_j;>'}“v UE Y ars 4 _A___~~.__'>_~_J $0.5%%(¢) or Part 21 to Contractor/CM wil
] copy Lo WA and YEAC, DOS procusses NCK
disposition per Flow Chart to 1 Attac

“
DEM fasues lettg PEM with notificas l. * X XN e RN e P

tion of this lu th coples L
Contractors t i YA K5k Lthen

‘
per low Chart

|
kel

- —— 1 e e o e . s =

Proj. knp
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Vi

rwards a curt [ t Enpincering Maneo.

AV L "4 A i
and EM YALC ., DEM, © a2

ey
!

.ongurrence

lILS
of potential 50.55(«

24 hours

———— et | - S
tive Action Completed
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‘Lcrleclxvc Action verifled Ly YAEC
]\( B 1
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¢t submits the final report

period commences for UEAC Enginecring to officially respot
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LIMITED WORK AUTHOK|ZATION REQUEST @ ro. L1 L1 Jsev)
Related NCR/DE No. @ @
R IS T T T T B 8 R
Svoclbvu-(i) ’ P.O. ‘Contractor 3 LR I WO TN T T e
- I T TR T O O O e B R
Resson for LWA request & intended work to be L.l 67 T Y DT A 15 e ) S T T
performed: I W Tt 5 5 ll]
Requested by:
Orcantgation Title Siinature Date
Restrictions and/or Precautions: @
Approved by: @
Orranizution Title Sipnature Date
I Release for Limited Use:
Status of itee(s) has been revieved including all NCR's covering the ftea(s).
Inspection Hold Foints shall not be bypassed and work shall not progress be~
yond the following point to permit accessibility to the items(s)!
LWA denied for the folloving reason:
Organization Title Signature Date
e —— —— - - ———— W —— - —m—— — - - ————
ACTION COMPLETER @ FEES e WL - ca———— - | - -
Signature Title Orgarization _Date
LWA CLOSED by verificgidon of ACTION COMPLETED EJEZ»
OR NGCR CLOSED-HCR # S‘:z isnature “Title late

L




ASP-3
Revision 0
7/26/84
o New Hampshire Yankee
Page 25 of 28
LWA CO4PLETION

1, QA shall assign the LWA number

2, Initiator shall list the related NCR or DR number(s)

5 The initiator shall list related drawings and epecifications

4, The initiator shall f111 in the Contractor PO number or discipline, as appropriate
S, The infitiator shall fill in the key words

6. The f{nitiator shall f{ll in the reason for request and the organization requesting
the request

7. lnisiator for LWA shall have {ndividual reeponsible for disposition of NCK
approve and list the limitations and precautions, as applicabdle

8. QA/OC Manapcer shall approve and issue

9. The LWA requestor shall sign ACTION COQMPLET. when the work stipalated on the LWA
is complete :

10. Sipnature of QA/OC person verifying ACTION COMI'LETE

8 18 1f the ACTION COMPLETE block is not sipned off prior to NCR claosure, the LWA
will be closed based on the NCR closure

! :57 LNitad engiNeers « caeen
LIITED WORK
AUTHORIZATIOR |
‘; :.Y\::Ne Yellow
? )
? : - E}Oluwn R

1 LWA Tag No.

[ 3N]

Iten identify and limits of activities

3 OC Personnel responsible for tag placement

ATTACHMENT 6
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=]
>
2y
w

|

: NCR
- U'l"JBCI EnngEfS & CONSLrUCIOrS INC No.
-
)
a‘d Red
©) , 3
RIR N TAG No
ITEM Cz/
1\
P/ION \‘
QcC @ DATE
SIGNA T UG

1O CL ATTACHLD O HEMOVLD BY QA PERSONNLL ONLY

’!' Recciving inspection report or quality {nspecction report

fff ten number and/or description of exact NCR condition (condensed)
(3' lold Tap number assipnecd to "Hold"

.

P/0 No. whe: used for receiving or location coordinates for use in ficld

A
\ (=

~~

Signature of responsible QC Inspector/Engincer and date

e

THIS EQUIPMENT
UKDER START UP
JURISCICTION

STD Status Indicator

ATTACHMENT 7



MAJOR NONCONFORMANCE REPORT DISTRIBUTION

RECIPIENT

Project Construction CA Manager
Project Turnover Manager
Project Construction Manaper
Project Engincering Manager
FS=QA

Authorized Inspection
Westinghouse Representative
Project Document Control Center
Startup

UE&C Engineering Manager
Construction Director

Assistant Construction Director

Distribution Code

X = All NCR's

A - Only NCR's covering .IS5S {tems

C = Only ASME 111

AFTER
INITIAL DISPOSITION
X X
X X
X X
X X
X X
C C
A A
bt X
X X
X X
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NCR
SUMMARY
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CONTRACTOR PROBLEM REPORT CPR kKeo.
1tea ldentiflication: Lecation: She., of E
8180
o
Deocription of Problew:
Cancreted By:
Sl¢nature late #J
! %
{ Evelustion:
\
, l
1
| i
' |
! | 3
i |
|
‘ Signature e

The (ollowing action heo baen (aken:

YSCATPANCICS:

% D NCR No. ‘
E:] pr Neo. i

l
0 |

(QA Menager= NCR's) ‘
(Construction=DR's)

‘ Title signature Nate '

. — ‘“
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NEW RAMPSHIRE YANKEE /SEABROOK PROJECT

INTERIM PROCEDURE CHANGE

PROC. NO. ASP-1 REV NO._g IPC NO. 4 REV. NO._g

11, JUSTIFICATION

The effective date has been changed per memo PMG~11,dated
September 14,1984,

| 2, AFFECTED PARACRAPHS: AFFECTED FORMS:

Title Page, bottom right hand corner,labeled EFFECTIVE DATE

3, EXISTING REOUIREMENT

The existing effective date is G/21/84

! 4, CHANGE SYNOPSIS:

Jhange effective date to October 15, 1984

s, INSTUCTIONS:

Replace Title page with the attached

ah 2

pd

APPROVALS:
Approved- Construction Director

.'/ /-"“,,///‘

/"’ g ] 7/ P i /
' (7 xé WY,

Approved- Project Const. QA Mgr. 7:? ,1L44{/Z%—Date 4 ‘4// Z

Approved- Engineering leeC'of.__.@ﬁﬂﬁm.Ml— D“'ML

f‘h\q
N
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WSTIFICATION: K vision. ! Ads bken 13Sued FOr Eomments
Aas OFf 10/0/89

AFFECTED PARAGRAPHS: AFFECTED FORMS:
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