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A complete review of the Station Matrix which assigns surveillances
to the responsible Departments will be completed by June 25.

On a long term basis the feasibility of developing a Matrix to
aid tne Operator in determining which Equipment applies to
what Technical Specification is being evaluated.

A review of all LER's is being conducted by a former LaSalle Shift
Foreman who was a Licensed Senior Reactor Operator on Dresden Unit 2.
The review is being conducted to determine if specific individuals,
Shift Crews, or Departments are having fundamental problems. The
results of this review will be documented in a LaSalle On-Site Review
Report.

On a short term basis two additional personnel who previously held
Reactor Operator Licenses on Commonwealth Edison's BWR's are being
placed on shifts that have highest levels of activity so that the Shift
Engineer and Station Control Room Engineer can increase their level of
attention to plant status and Technical Specifications.

On a short term basis a Senior Reactor Operator has been assigned to
ensure appropriate LER's are reviewed with the appropriate departments.

Increased management attention will be placed on Control Room indication
problems. A status list of outstanding work requests related to bogus
annuciator and position indication problems in the Control Room will be
maintained and reviewed with the Senior Resident !nspector by the Oper-
ating Engineer. This program will be maintained until such time as the
Resident Inspector agrees that it is no longer required.

Modifications to plant design are being considered to cerrect recurring
equipment problems and operating problems. Examples of such modifications
that are in progress are:

a. Stack Monitor Flow transmitter.
b. Control Room ventilation tornado damper trip signals.
C. ECCS keep filled alarm reset span.

A list of modifications is available on-site for the Senior Resident
Inspector's review.

A review of valve and electrical lineup status is being conducted on a
sample basis to verify that there is not a problem in maintaining

proper plant status. The sample will include approximately 507 of
instrument root and rack valves in the Reactor Building. The sample
will also include approximately 20% of safety related valve and electri-
cal lineups. Furthermore in accordance with the stations normal pro-
cedures complete valve and electrical lineups on certain systems are
being reverified as correct prior to Startup.

The amount of work assianed to crafts in safety related areas will be
reviewed to determine if more of such work can be assigned to station
personnel. On a short term basis a special construction management

team has been established to coordinate Unit 1 work assigned to con-
strucion crafts.






