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Mi. James G. Keppler

Regional Administrator, Region III
Nuclear Regulatory Commission

799 Roosevelt Road

Glen Ellyn, Illinois 60137

' Al

Dear Mr. Keppler:

On February 18, 1982, I sent a letter to the Nuclear Regulatory Commission, Region
11T, sdentifying actions The Cleveland Electric Illuminating Company had initiated
as a result of discussions held on February 10, 1982, at the NRC Headquarters in
Glen Ellyn, Illinois. These actions have been completed and evaluated by a special
subcormittee of the Quality Assurance Advisory Committee and our management, The
following actions were taken:

1. Aa cvaluation of the quality performance of each safety-related contractor
has been completed.

These evaluations showed that all safety-related contractors have adequate
Quality Assurance programs. Areas for improvement have been identified
and are be’ng pursued. There has been no loss of control over contractor
performance or over related activities of the Project Organization.

2. A program has been established for each safety-related contractor as well
as the Project Organization in areas that were identified as needing
improvement . .

This action will further improve the program and reinforce the training
emphasizing the roles and rcusponsibilities of the Project and contractor
organizations,

3. A review of the nonconformance system has been completed. This included
a review of the adequacy and use of Nonconformance Reports, Field
Questions, Field Variance Authorizations, Audit Action Requests, and
Corrective Action Requests. Contractor and Project personnel interviews
were conducted to determine the level of understanding of the purpose and
correct use of each document,

This assessment confirmed that the nonconformance system identifies and
corrects nonconforming items. No evidence of any attempt to avoid use

of this system was identified. The evaluation resulted in the initiation
of improvements both in the program and training.
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Mr. James G. Keppler 3= May 6, 1982

Detailed information regarding these evaluations is available for your review.

1f you have any questions, please call me.

Sincerely,

Dal R. Davxdson
Vice President
System Engineering and Construction

DRD/11p

cc: Mr. M. L. Gildner
NRC Site Office

Director

Office of Inspection and Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

U. 8. Nuclear Regulatory Commission
c/o Document Management Branch
Washington, D, C. 20555




