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The Company's Directors

Ilinois Power Company is di-
rected by a board of 12 per-
sons elected annually by the
stockholders of the Company
Nine members of the current
Board are “outside” directors,
who bring to the Company
expertise from the fields of
education, finance, farming,
manufacturing, marketing,
personnel, and retailing. The
outside directors, their princi-
pal occupations, and the years
they were elected to our Board
are shown throughout this an-
nual report
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Highlights of 1981

1980 1981
14,486 14,213
$567.356 $620,968
986 952
$316,014 $343,324
$883.370 $964,292
$113,562 $127,413
$ 94,493 $107,516
32,906 37,844
$2.87 $2.84

We Received

1980 1981
{ Thousands of Dallars)
$567.356 $620,968
316,014 343,324
$883,370 $964,292

We Paid Out or Set Aside

1980 1981
{ Thousands of Doliarsg)
g 73382 $ 79,105
218 998 257,427
6.527 18,970
(40,452) (55,684)
240,601 245,626
50.278 59."2
57,835 60,031
113.786 124,197
23071 21419
(51.220) (61.411)
77.002 87,427
19419 19,897
74 634 92,814
14,507 14,702
$883,370 $964,292

Increase

(1.9)
9.4
(3.4)
86
9.2
12.2
13.8

15.0

(1.0)

1981 %

64.4
35.6
...

1981 %
8.2

26.7
20
(5.8)
255

6.2
6.2

129
22

(6.4)

9.1
21
9.6
15
100.0

Electric sales—kilowatt-hours (millions)
Electric revenues (thousands)

Gas sales—therms (millions)

Gas revenues (thousands)

Total operating revenues (thousands)
Net income (thousands)

Earnings available for common stock
{thousands)

Average number of shares outstanding
(thousands)

Earnings per share of common stock

Sales of electricity
Saies of gas

Payrolls and benetits to employees
engaged in operations
Gas purchased for resale
Power purchased for resale
Power interchanged—net
Fue! for electric plants
Materials and other expenses
Recovery of cost of property due
to wear and obsolescence
Taxes—federal, state and local
Investment tax credit deferred—net
Uze of funds invested in our business—
Aliowance for furds used during
construction
Interest—inciuding short-ferm loans
Preferred stock dividends
Common stock dividends
Future use in our business




To All Stockholders:

Because of the increase of nearly 20 per cent in
our electric rates on July 1, we were able to re-
verse an earlier decline in our earnings and end
the year in a good financial position with our
double A bond rating still intact.

With the new rates in effect the las* half of
the year, our 1981 per share earnings were $2.84
compared with the $2.87 of 1980.

In December we declared our 138th consecu-
tive dividend to stockholders and increased our
annual dividend on common stock from $2.38 to
$2.48 per share.

We are encouraged that the lllinois Com-
merce Commission allowed us a return on $375
million of construction work in progress (CWIP)
at our Clinton nuclear station. The Commission’s
authority to include CWIP in rate base was chal-
lenged in the courts after our 1979 rate order. The
circuit court’'s ruling in favor of the Commission
was recently upheld by the appellate court.

In February of 1982 we filed for increases in
our electric and gas rates. Based on past prac-
tice, we expect a decision in early 1983. We
know that for many of our customers these are
bad times in which to ask for higher rates. Al-
though we anticipate opposition to our request,
our testimony wili show that we are left with no
better alternative in meeting our responsibility

Moderate summer weather in 1981 reduced
air conditioning usage and resulted in an electric
peak 16 per cent below that of the unusually hot
summer of 1980. We experienced an overall 1.9
per cent reduction in total electric kilowatt-hour
sales and a 3.4 per cent reduction in the sale of
natural gas to our customers during 1981. We
anticipate improvement in the sale of both prod-
ucts during 1982.

On May 13, 1981 we realized $48.2 million
from the sale of three million shares of common
stock. The sale of stock through our dividend re-

investment and stock purchase plans brought us
another $45.1 million. We were able to meet our
1981 requirements for outside financing without
the sale of long-term bonds.

Through inventory reductions (about $25 mil-
lion), deferment and curtailment of construction
(about $20 million), and reductions in operations
and maintenance expense (about $5 million), we
will reduce the amount of outside financing needed
in the next year or two.

We will, however, require an additional $285
million in outside financing in 1982 to help pay
for our $410 million construction program. The
sale of common stock through dividend reinvest-
ment programs, stimulated by tax deferrals, is
expected to exceed 2.5 million shares. We will
balance the remainder, as advantageously as pos-
sible, between long-term debt, preferred stock, and
common stock. An agreement arrived at in 1981
with European banks will offer us additional fiexi-
bility.

Looking further ahead, we can see the end
of heavy outside financing and rate increases when
Clinton is completed and planned commercial op-
eration begins. Then, we believe, both our stock-
holders and our customers will benefit from the
construction and financial policies that have
guided us for the last ten years.

These and other matters are reported in de-
tail on the following pages.

Sincerely,
Wendell J. Kelley
Chairman and President
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Robert J. Burow
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Keith R. Potter

Retired Vice Chairman

nal Harvester Company

costs of the Kilngas pro_ess to convert high-sulfur coal into low-Btu
gas for generating electricity. The $135 million demonstration plant,
under construction at our Wood River power station, is also being
funded by Allis-Chalmers, the State cf Illinois, Gilbert Associates, and
11 other utilities. Construction is on schedule to be finished in late
1982, when testing will begin.

Congress is considering several bills on “acid rain” which
call for reductions in sulfur emissions at coal-fired power plants
in the Midwest. On behalf of the electric utility industry, we
presented testimony to Congress that costly power plant emissions
schemes te control “acid rain" are totally unjustified until
scientific and policy questions about the phenomenon are resolved

CUSTOMER SERVICES

|
|
|
We conducted programs to keep and att-act new jobs in our
territory and to help our residential, commercial and industrial
customers use energy more efficiently ‘

We provided industrial development traini.g to business, |
government, and community leaders of three more cities during the
year. This program, the only one of its kind in lllinois, helps local
people promote the advantages of their communities to industry.

In five years, more than 70 per cent of the industrial growth and |
expansion in our service area has occurred in the 26 communities ‘
that have used the program |

While economic conditions were adverse in 1981, nine companie#
built new manufacturing facilities and 27 companies expanded at |
existing locations in our area. This growth added 1.9 million \
square feet of building space and created 980 jobs.

To help keep businesses in our territory, we provided m!ormatuon
about community assets to 1,000 manufacturers and small companies
in a 13-county area of Southwestern lllinois.

We expanded our energy conservation programs for residential,
commercial and industrial customers. We have now conducted about
80.000 residential and more than 3,000 business energy audits to
show our customers how to keep bills down through conservation.

We also conducted our fifth annual conference on energy
efficiency for commercial and industrial customers; sponsored an
energy management seminar for hospital personnel; conducted
energy audits of hospitals: and sponsored agri-energy seminars
in 18 communities for farm customers.

We cooperated with government:kagancies that provide
residential customers with financial assistance to meet rising utility
bills, and we worked within lllinois Comimierce Commission rules
to avoid hardship disconnections during winter months.

We continue to be proud of the efficient performance of
our 4,000 employees who provide the services to our customers.

Our reasonable prices are possible because of this efficiency
During 1981, the Company and its 13 local unions negotiated
three-year contracts covering wages and working conditions for
2,850 employees



Boyd F. Schenk




Richard P. Stone

10

LINTON CONSTRUCTION

On December 1 we increased the cost estimate for the Clinton
power station Unit 1 by 5 per cent to $1.8 billion. Our share of
the new estimate is $1.5 billion for 80 per cent ownership of

the plant. Soyland Power Cooperative, Inc. and Western lllinois
Power Cooperative, Inc., between them, own 20 per cent of the plant

The new cost estimate is an increase of $86.2 million over
the estimate made in December, 1980. The main factors causing
the increase are the impact of existing regulations and new
interpretations of regulations; additional equipment and testing of
equipment, including that required as a result of the Three Mile
Island accident; and an increased commitment to quality assurance
and safe operation of the plant

The Clinton cost estimate is $1,915 per kilowatt. This is
considerably lower than the average of the six other single-unit
boiling water reactors under construction in this country; their
average estimated cost per kilowatt is $2,567. The Clinton project
has experienced the least percentage increase in cost estimate
and least delay in completion schedule among the seven

At the end of 1981, our accumulated expenditures for Clinton
were $1.133 billion, and construction of the plant was 83 per cent
complete. Although construction was 115 days behind schedule
at the end of 1981, we are working to catch up and have not
revised the schedule for completion of the plant. Fuel load is
scheduled for January, 1983, and commercial operation in
August, 1983.

Structural work and the construction of large bore piping
is essentially complete. Significant milestones achieved during
the year include completion of construction work and testing of
the main switchgear within the plant and the plant service water
system; completion of containment dome concrete construction
and condenser construction: assembly of the turbine generator;
and installation of the power generation control panels

About 70 per cent of the staff to operate the plant
has been hired; their training is on schedule.

During 1981, about 653,000 people visited the récreational
facilities being developed around the 5,000-acre lake. The
recreation facilities are managed and maintained by the lllinois
Department of Conservation

M W AMEL PUBI U Y 0

We signed a merger agreement on November 20 with Mt. Carmel
Public Utility Co. which serves approximately 5 500 electric
customers and 3.500 gas customers in Southeastern lllinois

We would issue approximately 190,000 shares of our common
stock, through a wholly-owned subsidiary, |. P. Inc., to accomplish
the merger.

Regulatory approval of this transaction is needed, and we

have filed applications with the l!linois Commerce Commission and the

Federal Energy Regulatory Commission. A registration statement
has been filed with the Securities and Exchange Commission
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Vernon K. Zimmerman




Electric Peak Loads
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ELECTRIC/TY -~ AFFORDABLE THEN AND NOW
CONSUMER o At s st i

1940 no cost $5.22. The llinois

COMMUNICATIONS 1252% Rl AIaialS ARy s G

“‘w residential istomers
t still
Through newspaper advertising and
direct mail, we sent messages to
our customers on the cost of
electricity, the benefits of
conservation, help with high bills
and other subjects

Reprints on this page include
a chart from a booklet on our
1980-81 rate case, a newspaper ad,
and a page distributed to
government and civic leaders

The ads on the adjoining page
are typical of subjects covered in
our 1981 newspaper advertising

Electricity is still a bargain




Do vou know someone
who may have trouble paying
utility hills this winter?

Eves up!
when vou work near
power lines
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Ilinois Power wanis to help
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Twelve Months Ended
Decembe 31

1981 198

Twelve Months Ended
December 31

1981 1980 1979




1981 19¢ 1978

(Thousands of Dollars)




ASSETS
Utility Plani, at original cost

Investments and Other Assels

Current Assets

Deferred Charges

CAPITAL AND LIABILITIES

Capitalization

Current Liabilities

Other

December 31

$2.802,500

343,596
3,146,096
660,623
2,485,473
2,007
2,487,480
8,651

11,070
2,000

72,522

51,099
31,286
23,290
30,242
221,509

3,566
1,289
4,855
$2,722,495

$ 665921
197,762
5,067
858,616
21517
36,000
971,639
2,081,426

86,106
70,500
20,000
29,947
7,832
28,500
28,747
21,230
292,862

193,461
154,746
348,207

$2,722,495




Operating Revenues”

Operating Expenses and Taxes

Other Income

Interest Charges

For the Years Ended December 31,

$620,968
343,324
964,292

245626
18,970
(55,684)
257,427
95,195
44,731
60,031
78,737
8.014
3,239
32,215
17,594
21,419
827,514
136,778

45,101
16,651
61,752
198,530

82,318
5109

(16,310)
71117
127.413
19,897
$107.516

37,843,513
$2.84
$2.405

For the Years Ended December 31, 1981

$1835,060
127,413
310,473

19.897
92,814
112,71
$197.762
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For the Years Ended December 31,

Funds Provided from Operations

Funds Obtained from External Sources

Other Funds Provided (Used)

Total funds from above sources

Gross property additions

Decrease (Increase) in Components of Working Capital*

For the Years Ended December 31,

Additions

Retirements

$127.413

62.659
20,240
21,219
(61,411)
170,320
(19.897)
(92,814)
57,609

93,236

(427)

39.810

70,500

203,119

23,565
3,811
27,376

288,104
61.411

$349,515

S 33in
(8,656)
2,200
21.092
4,299
1.612

K} )
(384)
$ 23,565

1981

$330.470
19.045
$349.515
$ 7.420
3,139

» 10.559




1978










1981 1980

Year Ended
December 31 (Thousands of Dollars)

1981 198 1979
$ 70,172

8.996
$ 79,168
$124.713

(Thousands of Dollars)

Y""' ( “I”l"’:
December 31

1981 198 1979

{(Thousands of Dollars )




First Quarter Second Quarter Third Quarter Fourth Quarter

1981 1981 1981 198 1981 1980 1981 198

(Thousands of Dollars Except Earnings Per Common Share)

197¢

Shares Amount* Shares Amount”* Shares Amount*




Serial preferred stock

1981 1980 1979

Series Shares Redemption prices

(Thousands of Dollars)
15,000
7.500
10,000
7,500
9,000

30,000

35,000

Serial preferred stock

215171
Preference siock

$2151M




December 31
1981 1980

(Thousands of Dollars)

First mortigage bonds

20,000
20,000
20,000
75,000
25,000
35,000
40,000
25,000
45,000
35,000
35,000
35,000
60.000
8,500
100,G00
50,000
100,000
18,700
100,000
100,000
50,000
997,200
(5,561
991,639
20,000
$971,639




jed December 31 # Year Ended December 31

Total Total
Gas ympan Electric Gas Company Electiic Gas Company

usands of Dollars (Thousands 2f Dollars) (Thousands of Dollars)




1981 Stock Prices 1980 Stock Prices

3

Dividends* Migh Low High 0 ) ) High Low High Low High Low High Low

1980 1978







For the Year Ended
December 31, 1981

(Thousands of Dollars)
Constant Dollar Current Cos!
Average Average

1981 Dollars 1981 Dollars

For the Years Ended December 31
1980 1979 1978

Operating revenues

os! information adjusted for general inflation

Current cost information

General information




Revenues

Customers at End of Year

Sales in KWH

Generated and Purchascd in KWH

Peak Demand (native load) in KW

Net Generating Capability in KW

209,310
134,968
223,950
11,430
579,658
35,826
a7
5,437
620,968

469,452
54,895
361
718
525,426

3,741,175
2,449,342
6,555,190
295,922
13,041,629
1,169,163
1,758
14,212,550

15,710,540
35,447
15,745,987
(616,437)
15,129,550
917,000
14,212,550
3,100

3,815




Revenues

2372
156,378
4,040
57,602
114 944
6,803
342139
1,074
i
343,324

Customers at End of Year
13,470
336,504
1,624
31,387
482
7
383,474

Sales in Therms

4,487
386,282
10,792
161,720
363,633
21,183
948,097
4,360
952,457

Purchased and Produced Therms
040.091
(48 047

992,044




Wendell J. Kelley
Robert J. Burow

William C. Gerstner Charles W. Wells

William C. Gerstner

Grover J. Hansen Arthur E. Gray James O. McHood

Larry D. Haab William E. Warren

Wendell J. Kelley
Leonard J. Koch Porter J. Womeldorff

Donald E. Lasater

Larry F. Altenbaumer John B. Burdick

Eva Jane Milligan

Keith R. Potter

Boyd F. Schenk

Richard P. Stone

Charles W. Wells

Gordon R, Worley

Vernon K. Zimmerman

Principal Office

Executive Office




Territory Served By
lllinois Power Company

HENNEPIN

VERMILION
STATION

HAVANA [

STATIO'»,A




ILLINOIS POWER COMPANY




