PHILADELPHIA ELECTRIC COMPANY

2301 MARKET STREET
P.O. BOX 8699

PHILADELPHIA. PA 19101

(215) 841- 4500

V.S BOYER
SR VICE PRESIDENT
NUCLEAR POWER

March 15, 1982

Mr. R. C. Haynes

Regional Administrator

U.S. Nuclear Regulatory Commission
Region I

631 Park Avenue

King of Prussia, PA 19406

Dear Mr. Haynes:

This letter is in response to your letter to Philadelphia
Electric Company dated December 24 and provides a status report
for those activities scheduled for completion by March 1, 1982.

ITEM 2c¢

Demonstrate by unannounced drills that additional specified
persons in the proposed staffing plan can be onsite in about
6C minutes after initial notification. Records must be
kept.

This will be accomplished no later than March 1, 1982.
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In order to satisfy the specified requirement, a new
procedure ST/EP-15 "Prompt Notification Communication Drill" has
been prepared and approved for use. This procedure was
implemented on three different occassions --- February 23, 25 and
27 === to determine estimated response times for specific support
nersonnel. The types of personnel contacted were in the
following categories: senior engineers, instrument and control,
maintenance, health physics & chemistry, engineers, and
operators, By commitment to the Nuclear Regulatory Commission,
23 support personnel were required on site in about 60 minutes.

The drills demonstrated the capacity to satisfy the intent
of this requirement, The following table summarizes the resuits:

TIME 20:30 19:20 16:00
DATE 23rd 25th 27th
personnel contacted 28 28 28

personnel responding
< 60 minutes 19 22 23

personnel responding
< 75 minutes 27 24 26

personnel required 23 &3 23

The procedure and detailed drill data are available for
inspection.
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These drills were conducted using the commerical telephone
system, Progress is being made on the installation of a pager
system. When this pager system is fully operational, it is
expected that the contact time will be significantly reduced.
This means that the required compliment of support personnel
would arrive on site earlier; and, certain other personnel
contacted also could be expected in about a 60 minute period
specified.

If there are any question or if additional information is
required, please don't hesitate to contact us.

Very truly yours,

) A (g

ccs C. J. Cowgill
Site Inspector



