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source of power, while tully complying with
clean air regulations as required by law. s the
goal of this project. The scrubbers will be i full
comphiance with all wir quality regulations by
December, 1982 for Eddystone and carly 1953
for Cromby

I'he year 1981 also presented
us with a number of serious challenges which
impacted us i many ways Continuing inflation
resulted in escalating costs of construction, fuel,
wages, operating and mamntenance expenses,
and in higher costs of money to linance construc
ton and environmental programs

As a result of dechming finan
cial ratios, our secunty ratings were downgraded
agamn by the rating agencies. A lower rating
ratses the imterest rate we must pay to sell our
securities. In September, we sold mortgage
bonds rated BBB with & coupon of 18%% _a
record high interest rate for the Company
Clearly, improved financial performance will
continue 10 be o top pnionty in the days ahead

With this in mand, i July the
Company filed a request with the PUC tor an
annual elecnic rate increase of $344 mallion. The
PUC 15 expected to reach a decision in the case
by June |, 1982 Our ability to improve hinancial
pertormance., mcrease the return on sharchold
ers " investment amd continue to provide tunds for
the construction program will depend upon that
decision . A steam increase was filed in 1981 and
was settled for $3 milhon i mad- January 1982
Also, a gas tate mcrease request was filed in
1951 and s pending

In other PUC matters,
hearings on the need for and econonncs of the
Limenck project concluded in mid-November
with a final determination expected in 1952, The
Company s testmony clearly demonstrated the
Lenetit of completing Limernick as planned

We continued many projects to
operate the Company more efficiently, toam
prove productivity, and to reduce costs. Our ex

cellent employee orgamzation responded dili
gently to these challenges

The tuture 1s one of opportu
nity for your Company. With the completion of
Limernick and the planned retirement of older
oil-fired facilities, our electric production plant
will be modern and etficient. We should require
no addiional capacity until the Jate 19905 Out
clectne generation fuel supply will increasingly
rely on domestic uramum and coal, thus mini-
mizing our use of costly ol

As we review the first
10 years of Company operations, the past
prepares us for the future. Development and
apphcation of new technology. adherence to
sound economics m design and operation of our
system, and superor services to our customers
will continue to be the keys to success

Our Company has a proud
hertage. At the beginning ol our second hun
dred years, we agatn express our appreciation
1o our investors, employees and customers

g .

Ruhc;1 F Calkeson
Charrman of the Board

L A e

James L Everent
President
and Chiet Executive Officer

John H. Austn, Jr
Executive Vice President
and Chiet Operating Officer



Financial Matters

Earnings Increase. |

Common Stock Dividend Raised

Electric, Gas Sales Rise. |

Revenue, Expenses Increase

Rate Increases

Limerick Investigation




Major Financings

1981 Retail Rate Increases

Electric Pennsylvania

Pennsylvania
Maryland

Construction Program




Electric Operations

Coal Strike

New Transmission Line Ener

\1

Eddystone and Cromby
Stations —Environmental Projects. |

David Wallin, a Power Director the power system in the Com
in System Operation, monitors pany's control center




Power Purchases from
Aliegheny Power System and Central Hudson

Construction of pollution-
control equipment at Eddy-
stone, a coal-fired station,
progressed in 1981

Electric T&D Manpower Reduc
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tion Program
[&D)

Annual Savings from
PE Interchange and
Power Purchases










Construction Engineers installation at Limerick Station
Jonathan Moffitt (center) and with manufacturer represent-
Joseph Brozonis (right) dis- ative Charles Bruck (left)
cuss low pressure turbine

Nucilear Training Limerick

Nuclear Activities

Training Center

Limerick Construction

in July, a derailed fiat car from
an 89-car freight train severed
two legs of a 66kV transmis
sion tower in Philadelphia
Sixteen Transmission and
Distribution men completed
the repairs within two days
without any customer service

interruptions




Pooled Inventory Management

Service

Peach Bottom

Salem Unit No. 2 in Service

Peach Bottom Station engineer
inspects the reactor pressure
suppression system during
modifications at Unit No. 3. The
system provides cooling water
for emergency shut-down

Lee Mine Construction

Unit No. 2 at Salem was placed
in service during 1981 by
PSE&G. PE owns 42.59% of the
station




Gas Oeerations

1982 and 1983

Peak Gas Sendouts. |)

Record Gas Sales. (

Gas Supplies Increased for

William Fulmer (center)
Assistant Supervisor—Mains
and Services, and Street
Mechanics Joseph Gambino
(left) and Steven Allen (right)
inspect the gauge on a hy-
draulic pump used to com
press a coupling in making a
final connection for a six-inch
plastic gas main extension for
service to a new business area

Two New Gate Stations for
Natural Gas Distribution. | !

[







{ome energy audits identify Auditor, operating a portable
cunsts and savings of home computer terminal
conservation measures. 4
customer observes Mark
Thompson, Home Enorgy

Customer Activities

Cogeneration and Alternate

Energy Sources




Home Energy Audits. |
K ' { r

Residential Space Heating

PECo Residential
Space Heating
Market Penetration

Area Development. |

o

The Stock Exchange Building
on Market Street features a
multi-tiered atrium
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TechnologL

Cleaning Up PCB's

PE |s field-tesling a unique
process to destroy polychior
inated biphenals, or PCBs
George Raudenbush, an
Assistant Foreman in Main
tenance Division, checks the
PCB processing

Bud Lockwood, a Senior Engi
neer in Construction Division
inspects the coupling equip
ment for the new microwave
commumcation system which
was completed in August 1981

The system provides voice
and data communications b§
tween the main office and t
Peach Bottom-Muddy Run
Conowingo area as well as
intermediate points




Communications
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Community Outreach Program
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The Company is participating
in an electric vehiclie demon
stration program sponsored
by the Department of Energy
One of the electric cars is
shown at Head House Square
Philadeiphia



Personnel

Management Training
Programs L1

C P RProgram
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Dl
Customers Service Represent puter technology to 'espon

atives such as Debby Morgan rapidly to customer questicy
are assisted by modern com-




Management’s Discussion and Analysis
of Financial Condition and Results of Operations
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Electric Revenue.
Increases in 1981 and 1980 reflect both higher
base rates and the recovery of higher fuel
costs through fuel or energy adjustment Clause
billings In addition, the imcrease in 1981 over
19%0 reflects the sale of the energy and capacity
equivalent of Salem Unit No. 2 to Jersey
Central Power and Light Compar.y during the
second haif of 1981, Kilowatt-hour sales of
electricity to retail customers declined shghtly
throughout the period.

Gas Operating Revenue.
Increases i 1981 and 1980 primarily reflect
the recovery ol higher fuel costs. Mct sales of
gas increased 5.5 percent in 1981 over 1980 and
8.9 percent in 1980 over 1979, due to increased
house heating and small commercial customers

Fuel and Energy Interchange
Expense. l'ucl and interchange expense increased
K9 percent in 1981 over 1980 and 64 8 per-
cent in 1980 over 1979 as a result of higher
prices for all fuels

Other Operation and
Maintenance Expenses. ()ther operation
and mamtenance expenses have increased in
the last two years due to inflation and to
growth in utility piamt

Depreciation. Incroases
in depreciation in the last two years result
from additions to plant in service. The increase
of 6.0% m 1981 over 1980 is due primarily
to Salem Unit No. 2 being placed in
commercial operation

Taxes on Income. [ivcs on
operating income increased in 1981 and 1980 as
the result of higher income. Income tax credits,
net. included in other income. have increased
in the last two years as a result of the
higher Allowance for Borrowed Funds Used
During Construction

Ratio of Earnings to Return on Average
Mortgage Interest Common Equity
" Py srtage
o R
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e
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T ~vs, Other than Income.
Taxes, other than income, ». e increased due to
increases in revenue, which is subject to a gross
receipts tax, and due o higher capital stock,
realty and social security taxes.

Allowance for Funds Used
During Construction. [he increases in AFUDC
for the last two years resulted from a higher
cost of capital for construction and increases
in construction work in progress

Interest Charges. Intcrost
charges on long- and short-term debt increased
in the last two years because of higher costs of
money and additional debt outstanding . The ratio
of ecarnings to mortgage interest, which is a
measure of the Company's ability to issue
additional long-term debt, has remained only
slightly above 2.0 times, which is the mimmum
required for the issuance of new mortgage debt
Changes in Financial Position. 1he Company
IS carrying on a construction program which is
estimated to require expenditures of $881 mullion
in 1982 and $2.3 billion from 1983 to 1985. Of
these expenditures, approximately $1.9 billion
relates to the construction of the Company s two,
1055-mw nuclear generating units at Limenck.
which are scheduled for commercial oper-
ation in 1985 and 1987. The final costs of these
units are currently estimated to be $4.2 bilhon.
Successful completion of this program is
dependent on the Company s ability to obtain
external financing. primarily through sales of
new debt and equity securities which are subject
to market conditions and certain carnings tests
The program also is subject to the licensing
requirements of the Nuclear Regulatory
Commission, financing approvals by the PUC
and changes due to htigation. The Company
cannot predict the outcome of such regulatory
reviews, but believes the safety requirements
have been or will be met and that the economic
desirability of the program has been
demonstrated and that the program will be
successtully completed

Placing the Limerick units into
service will enable the Company to retire some
of its older, less-efficient fossil units and to
lessen its dependence on high-cost oil. In
addition, when the units are completed. it is
expected that the Company will realize fuel
savings estimated to be from $250 nullion 1o
$1.0 billion per vear as compared with obtaining
clectricnty trom alternative generating sources

Interim financing of
the construction program is provided by
commercial paper borrowings and short- and
mtermediate-term bank loans, which are also
dependent on the Company s financial position



Philadelphia Electric Company and Subsidiary Compamies
Consolidated Statements of Income

Total
o‘nnﬂu Hevenues

Operating Income
. T ——~ .

Income Before
Interest Charges
L S ot Al

Net income

Earnings Applicable
to Common Stock
e R

Operating Revenues
Electric

(ld\

Steam

Operating Expenses

Fuel and Energy Interchange
Other Operation Expense
Maintenance

“('[‘h'\ aton

faxes on Income

Faxes, Other than Income

Total Operating Expenses

Other Income

AlNowance for Other Funds Used Dunng Construction
Income Tax Credis, net

ther, net

Total Other Income

interest Charges
Long- ferm Debt
Short-Term Debt
Allowance for Borrowed Funds Used During Construction

Net interest Charges

Preferred Stock Dividends

Average Shares of Common Stock Outstanding (Thousands)
Earnings Per Average Common Share (Dollars)
Dividends Per Common Share (Dollars)

For the Year Ended I)t“\x mber ‘! N

1981

$2,002,063
356,431
74,931

2,433,425

1,187,635
360,840
156,878
130,283
129,484
145312

2110432

322,993

65,013
63,164
2,457

130634

453627

266,691
33,155

(123.784)

176,062
277,565
53.804
$ 223,761

99,557
$2.25

- 1980 = 1979
(Thonsands of Dollars)
$1,766,956 $1.311,891
290,743 221,135
65695 = 45479
2123394 1578505
1,090,497 661,724
279,587 247 152
136,963 117.491
122,947 120,608
93673 79,055
133761 106,676
1857428 1332706
265966 245799
50,483 46,008
49,025 33,884
_ 3425 __1.70
102933 81602
368899 327401
224 970 192,990
13.865 7.315
97067 (67.375)
141768 132930
227,131 194 471
52181 44,773
$ 174,950 $ 149,698
87.302 80.529
$2.00 $1.86
$1.80 $1.80

$1.90
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Philadelphia Electric Company and Subsidiary Companies

Consolidated Balance Sheets

Utility Plant, at original cost
In Service
Electric
Gas
Steam
Common, used in all services

Less: Accumulated Depreciation

Net Unility Plant in Service
Construction Work in Progress

ROy Foaparty S OBer Bwsshneats

__December 31

Current Assets
Cash and Temporary Cash Investments
Accounts Receivable
Customers
Other
Matenals and Supplies, at average cost
Fuel (coal, o1l and gas)
Operating and Construction
Deferred Fuel Expense
Prepayments

Total

See notes to financial statements

._---1961 198_0

{ Thousands of Dollars)
$4,163,088 $3,708,715
271,239 332,599
54,152 53.955
118,701 1 18.381
4,707,180 4,213,656
1330611 1235715
3,376,569 2.977,941
_2.337.517 2,202,100
5,714,086 5,180,041
77,780 58,697
30,678 6678
277,292 262,447
65,131 37.910
83,612 82,216
48,581 38870
(31,299) 11,048
L 6,819 - 6,180
. 480814 445349
R S 3‘15_15 18,462
- $6,304,195 $5,702.549



LIABILITIES

Capitalization

Current Liabilities

Deferred Credits

)

Total
A S e BT

$1,572,388
3.888
387,251

1,963,527

372,472
266,929
2,745,723

5,348,651

54,225

36,062
165,485
68,421
(17,052)
82,294
23,380
18,130

430,945

273,528
204,061
47.010

524,599
$6,304,195




Philadelphia Electne Company and Subsidiary Companies

Consolidated Statements of Retained Earnings

For the Year Ended December 31

_'e81 1980 = 1979
{ Thousands of Dollars)
Balance, January 1 $ 353,570 $338,154 $333,649
Net Income - 277.565__7 227 131 194 471
T - S 631,135 565.285 528,120
Cash Dividends Dec ldl\'\l
Preferred Stock (at ~px\l'lul annual rates) 53.762 52973 44760
Common Stock (51.90 per share in 1981 and
S1.80 per share in 1980 and 1979) 189,476 157.423 144 984
Expenses of Capital Stock bsswes _ 646 1.319 222
L R U o 243 884 211,715 189,966
Balance, December 31 $ 387,251 $353.570 $338,154
O e e —
Consolidated Statements of Changes in Financial Position
Sources of Funds
Net Income $ 277,565 $227.131 $194 471
Charges (Credits) Not Affecting Funds
Depreciation, Amortization and Spent Fuel Costs 144,031 130,354 123.066
Deferred Income Taxes. net 2,011 (‘2121) 44 854
Investment Tax Credits, net of Amortization 25,049 28.135 3.019)
Allowance for Other Funds Used During Construction (65.013) (50,483) (46,008)
Total I s | i e o R R R T U P
from Operations 383,643 323,016 313,364
[ —— —_———
Sales of Secunties
Long-Term Debt 423,500 275.000 200,000
Preferred Stock — 72.000 —
Common Stock 194,925 137816 99 988
Increase (Decrease) in Short-Term Debt 1,635 (32.597) 68,968
Sale of Siulem Staton Nuclear Fuel 100,166 —— -
Sale of Tax Benetits 53,743 i e
Total - . i TR S i iy
from Financings 773,969 452219 368,956
RS- - — e e
Total Sources - e e T, CO $1,157,612 $775,235 $682,320
Uses of Funds
Additions 1o Utihity Plam 787,075 579.802 421,615
Alowance for Other Funds Used During Construction (65.013) (50,483) (46,008)
Dividends on Preferred and Common Stock 243,238 210,396 189,744
Increase (Decrease) in Deferred Fuel | Xpense (42.347) ‘72464) 79285
Rettrement of Long-Term Dei 137,470 140,671 56.169
Increase (Decrease) in Other Items of Working Capital 62,144 (36,286) (28,114)
Other. net -3 i 474375_.95_5_ - ,43,5,_9_? ] 777&_?‘.6*2_9
Total Uses $1,157.612 $775,235 $682,320



Notes to Financial Statements

1 Significant
Accounting
Policies.

General. All utility subsidiary companies of Philadelphia Electrnic Company are wholly owned
and are included in the consolidated financial statements. Non-utility subsidiaries are included in investments and
accounted for by the equity method. The accounts are maintmned in accordance with the unitorm svstems of
accounts prescribed by the regulatory authonties having jurisdiction

Revenues. Revenues are recorded in the accounts upon billing to the customer Rate increases are
hilled from dates authonzed or permitied to become effective by the regulatory authorities

Fuel Expenses. ['or financial reporting purposes. the Company defers the under or over collection
of tuel expense which 1s recoverable under energy adjustment clauses until it is subsequently billed. For income tax
purposes, fuel expense is considered an expense when incurred

The Company leases nuclear fuel for use in its nuclear generating stations. Nuclear tuel costs are
charged 1o fuel expense on the basis of the number of units of thermal energy produced as they relate to the estimated
total thermal umts to be produced over the life of the fuel. Commencing in May, 1981, the estimated disposal costs
of spent fuel are being charged to operations as permitted for rate making purposes. Such amounts, net of related
deferred income taxes. are deposited in an escrow account for funding of future costs. The Company believes
that any additional costs, which may be sigmificant, would be recoverable through adjustments of rates charged
o 1S customers

Depreciation. I-or financial reporting purposes, depreciation is provided over the estitnated service
lives of the plant on a strarght-line basts. Commencing in May, 1980, the estimated decommissioning costs of
portions of the nuclear plants are being charged 1o operations as permitted for rate making purposes. Such amounts.,
net of deferred income taxes, are deposited in an escrow account for funding of future costs. The Company believes
that any additional costs, which may be sigmticant, would be recoverable through adjustments of rates charged to its
customers. The annual depreciation provisions, expressed as a percent of average depreciable utihity plant in service,
were approsimately 3015 for 1981, 3.06% for 1980 and 3.11% tor 1979

Income Taxes. eferred income taxes are provided for differences between book and taxable
mcome to the extent permitted for rate making purposes. Investment tax credits, other than credits resulting from
contributions to the Tax Reduction Act Stock Ownership Plan for employees which do not affect income, are deferred
and amortized by credits to imcome over the estimated useful life of the related wtility plant

Allowance for Funds Used During Construction (AFUDC). AU 1o o non cash e which
detined i the unform systems of accounts as “the net cost tor the pertod of construction of borrowed tunds used for
construction purposes and i reasonable rate on other funds when so used. ™ AFUDC 18 recorded as a charge to
Construction Work In Progress, and the equivalent credits are to “Interest Charges ™ tor the pre-tax cost of borrrowed
funds and to “Other income ™ for the remander as the allowance for equity funds. The rate used tor capttahzing

AFUDC, which averaged 8 65% in 1981, 7. 85% i 1980, and 7 45% n 1979, 15 compuied under a method prescribed
by the regulatory authonties. The rate is a “net atter-tax rate ” and the current income tax reductions applicable to the
interest charges capitalized, $63.K875.000 in 1981, $50.083,000 in 1980 and $34.754,000 10 1979, are recorded in
Other Income = AFUDC 15 not included in taxable income and the depreciation of capitalized AFUDC 1s not a
tax-deductible expense

Retirement Plan. Ihce Company has a non-contributory trusteed retirement plan apphicable to all
regular employees. Pension costs include normal cost for the year and amortization of untunded prior service costs,
over ten to twenty -year pertods (see Note 100 Approximately 79% of such costs were charged to operating expense
and the remainder, assoctated with construction labor, to the cost of new unhity plamt

Gas Expioration and Development Costs. [ hic Company has mvested moseveral jomt ventures
tor exploring and dridhing for gas. These costs are capitahized under the full cost method and charged to operations
commensurate with the use of gas produced by these ventures. Non-utility property and other investments at
December 31, 1981, and 1980, include unamortized capitalized costs of 546294 000 and $32,224 000, respectively



2. Common tock: At December 31

1981 and 1980, Common Stock, without par value consisted of 160,000,000 shares authorized and

108,507 097 shares and 92,632,571 shares, respectively, outstanding. At December 31 1981, there were
4,787,024 shares reserved for issuance under stock purchase plans

s SR . A
Common Stock issued _1”1 - 41‘—380~ B ‘?79 __“__1_!1 o 1980 ‘97_9
(Thousands of Dollars)
Public Sales 12,800,000 7,000,000 4.000.000 $154,786 $101,360 $63.460
Dividend Reinvestment and
Stock Purchase Plan 2,667,081 2399418 1,740,991 34,809 31,593 26,389
Emplovee Stock Purchase Plan 407 445 349937 279,315 5,330 4863 4416
fax Reduction Act Stock
Ownership Plan Lo g BEE.. e 3§22-2£> - - — 5723
Totals 15,874,526 9,749 355 6,370,531 $194, 925 $137.816 $99.988
P . e e e L e e T s et i
3. Preferred Stock, S100 par, cumulative, at December 31, 1981 and 1980
Number of Shares Amount
Current Refunding Rl e i L T RN T [t
Redemption Restricted Authonized Outstanding
_Price @ Prior 1o ® __'& 0 1980 1981 1980
( Thousands of Dollars)
Senes (without mandatory
redemption requirements)
9.50% $106.50 750,000 750,000 750,000 $ 75,000 $ 75,000
R 75% 107 00 650,000 650,000 650,000 65,000 65.000
7.85% 10500 500,000 500,000 500,004 50,000 50,000
7 R0% 105.50 750,000 750,000 750,000 75,000 75,000
IS5 103.00 200.000 200,000 200.000 20,000 20,000
1 68 104 .00 150.000 150.000 150,000 15,000 15.000
.49 11250 274,720 274,720 274,720 27472 27 472
i1 102 00 150.000 150,000 150.000 15.000 15,000
K5 106.00 ' §0090_0 7M*3@.w0~_ - 4-._300'000 30,000 30.000
3724720 3726720 3724720 3712472 372472
Series (with mandatory
redemption reguireiments)
¢ and
15.25% (Sold 1980 11525 5-1-90 500,000 500,000 500.000 50,000 50,000
105 (Sold 1980) 104 44 5-1-85 220,000 220,000 220.000 22,000 22,000
9.52% 106.25 5-1-86 500,000 453,920 490210 45,392 49,021
K. 75% 108 75 5-1-88 500.000 500,000 500,000 50,000 50,000
7 328% 104 98 750,000 660,000 690.000 66,000 69,000
' 104.00 400000 33370 343090 338} 34309
2870000 2669290 2743300 266929 274330
Unclassified 3405280 @200 0—-= 0 = B SO
Total Preferred Stock 10,000,000 6,394,010 6.468.020 $639.401 $646,802
e v—— e ———TT | ——————r—— T —— e A S ——

i Redeemable, at the option of the Company. at the indicated dollar amounts per share, plus accrued dividends
Prior to the date specified, none of the shares of each series indicated may be redeemed through refunding at an interest cost or dividend
rate which s less than the dividend rate of such senes
y Redemption regquirements (par valued in the period 1982- 1986 are as follows: 1982
JURS SS SO0 000 and 1986 -—-S12.700 000
The excess of the aggregate par value of reacquired shares, 74 010 shares in 1981, 45 210 shares in 1980 and 40,490 shares
the aggregate purchase price is reflected in Other Paid-In Capital: $1.307,000 in 1981, S378,000 1n 1980 and $235.000 10 1979

SO0, 000, 1983 S5, 129 0060 1983 S5 800 000,

in 1979, over




4. Long Term Debt,

5. Short-Term Debt:

at December 31, 1951 and 1950

Philadelphia Electric Company 7 7 7 1981 1980
Series Due (Thousands of Dollars)
First Refunding Mortgage Bonds &) s $
2% % 1981 -_ 30.000
3Y4% 1982 35,000 35,000
3% 1983 20,000 20.000
3% 1985 50,000 50,000
4] 8% 986 So,m 50000
3%4%-5% 1987-1989 130,000 130,000
4'2°0-15%% 1992-1996 455,256 383,007
6'8%-11%% 1997-2001 559,988 565 089
8'2%-122% 2002-2006 500,000 500,000
6%-18%% 2007-2011 448,500 198,500
fotal First and Refunding Mortgage Bonds 2,248,744 1,961,596

Notes Pavable - Banks b 1984-1987 225,000 225,000
Pollution Control Notes 5.5%-13% 1982-2011 130,205 31,250
Debentures 12%% 1981 — 100,000
Debemtures 4 85% 1986 22,710 22,710
Debentures 14'4% 1990 50,000 50,000
Debentures 1434% 2005 100,000 100,000
Unamortized Debt Discount and "H'IIIIEHI\, Net : Lo (14,1_62) - (_2199)
Total Philadelphia Eiectric Company _ 2,762,497 2483366
Philadelphia Electric Power Company . ~ubsidian,
Sinking Fund Debentures 4V2% 1995 19,356 19,429
Unamortized Debt Discount 3 ~ (68) (73
Iotal Long-Term Debt 2,781,785 2502722
Current Maturities included in Current Liabilities ¢ . - (36,062)  (130.789)
Long-Term Debt included in Capitalization $2,745,723 $2.371,933

Utihity plant s subject 1o the hen of the Company s montgage

At interest rates ranging from prime rate to 112':% of pnme rate

Long term debt muatunties in the penod of 19821986 are as follows: 1982 536,062 000 1983 %29 207 (),
JOXA SRS 3001000 T9RS 5160, 300,000, and 1986 SKO, 300,006

Ihe Company has an agreement with a group of banks tor a S400 million revolving credit and term
loan. The agreement provides a revolving credit avatlability through May 31, 19585 and repayment duning the penod
lune |, 1985 o May 31, 1987 There is a commitment fee of 2% on the $400 million during the credit availabiliny
period and thereatter 2% on outstanding balances. The interest rate during the credit avalability penod 1s 105% ot
either the prime rate of & major bank or 1% above the rate on 90-day certificates of deposit. whichever is higher, and
107% of such lgher rate during the repayment penod

1981 1980

{ Thousands of Dollars)
Awverage Short- Term Borrowimngs $146,273 $54 716
wwerage Interest Rates, Computed on Daily Basis 17.80% 15.07%
Manimum Short- Term Borrowings Outstanding $266,512 $161,143
Average Interest Rates on Short Term Borrowings at December 31
Bank | oans 16.37% 20.53%
Commercial Paper — 1511%

Included in Bank Loans as of December 31, 1981 15 50,000,000 at an interest rate ot 16 8%
under a STO0 000000 Two-Year Euro Dollar revolving credit facility, effective Apnil 6. 19X Such credit tacility
provides tor a commitment fee of 38% on the unused amount of the credit facihty

As of December 31, 1951 the Company had borrowed $4. 225 000 under intormal Tines of credut

with domestic banks aegregating S239, 175 000 The Company generally does not have tormal compensating

balance arrangements with these banks




6. Jointly-Owned I'he Company s ownership interests in jointly-owned utihty plant, at December 31, 1981 were as tollows

Electric ! Transmission
e — . PoductionPlams — . Pl
_Peach Bottom Salem  Keystone Conem. wigh

Operator Philadelphia  Public Service Pennsylvania Pennsylvania Various

Electric Electric and Electric Electric Companies

e - Company  Gas Company  Company Company e

Parmicipating Interest N 4249%  4259%% 20.99% 20.72% 21% to 43%
Company s share ot ( |hnu\.md\ of Dollars)

Plant in Service $387.761 $798,805 $47,015 $57.163 $69.141

Accumulated Depreciation 73.520 56,528 19.894 16.388 7,275

_ Construction Work in Progress 12,064 18,588 1.068 761 —

Ihc Company s participating interests are financed wuh Company tunm md \ahu n

placed in service, all operations are accounted for as if such participating interests were wholly-owned
tacilines

1981 1980 1979
i Thousands of Dollars)

Included in operating expenses
Current Federal $ 75,558 $ 55416 $ 29844
Current State 3 26,866 22243 7.376

il e ot 102,424 77,659 37,220
Deferred Federal 6.007 (4,653) 41,058
I_)vlcrrcd State (3.996) (7,468) 3,796
- O e i, | 2,011 __(12121) 44 854
Investment tax credits, net of amortization — Federal - 25,049 28,135 (3,019)
fotal Federal 106,614 78.898 67.883
Towl State [ atac 22,870 14775 11172
e e =TERALTET -t $129.484 $ 93673 $ 79, 055
Included n other income
Current Federal (50,299) (39,132) (27.021)
Curremt State alll Chl (12865) 2 (9893) (6863)
ol ol Ll $(63,164) 5(49 025) $(33,884;
fotal income tax provisions
Federal 56.315 39,766 40,862
State Y005 = 4882 = 4309

$ 66,320 $ 44 648 $45171

Investment tax credits reduced Federal income taxes currently payable by $29 817,000 1n 1981, $32,428 000
in 1980 and S605,000 i 1979 Approximately $53,000.000 of additional investment tax credits available in 1981
have not been realized due to imitations based on taxable income. These credits may be used to reduce Federal
income taxes in tuture vears through 1996 Investment tax credits consist of () the basic credits allowable of
10% plus (b) a credit of 1'2% resulting from the Tax Reduction Act Stock Ownership Plan for employvees
(86,200,000 1n 1981, none realized in 1980 and 1979). The additional credits which are passed on to the emplovees
of the Company in the form of Philadelphia Electric Company Common Stock have no effect on net income

In December. 1951, the Company sold the tax benefits attributable to its ownership interest in the Salem
Station Unit No. 2. This transaction was structured under the safe harbor lease provisions of the Economic Recovery
Tax Act of 1981, The proceeds from the sale, $53,743.000, have been credited to Deterred Income Taxes
824,759,000y, Deferred Investment Tax Credits (821.863,000) and other Deferred Credits (S7.121,000) and will be
amortized by credits to income over the estimated usetul life of the plant

Beginning May 1, 1981, the normalization of income taxes associated with capitalized pension costs and
payroll and realty taxes was adopted for both accounting and rate making purposes



Provisions for deferred income taxes consist of the following tax effects of timing differences

between tax and book income

. “_1_51 N 1980 1979
(Thousands of Dollars)
Depreciation and amortization $ 25452 $ 25,655 $ 26,981
Recoupment revenue - e (18.462)
Deferred tuel expense (21,804) (37.,369) 40,899
Other < = _F Lo e an  (1.,637) (407) (4,564)
R I s 2011 $(12,121) $ 44,854
Ihe total income tax provisions differ from amounts computed by applying the Federal
statutory tax rate to income and adjusted imcome before income taxes for the following reasons:
Net mcome 3277,“5 s 227.131 $ 194 471
foal imcome tax provisions N L BT m___gﬁ_.320 M“& 45171
Income betore income taxes 343,885 271,779 239,642
Deduct —allowance for funds used
during construction (non-taxable) _ - 188,797 147,550 113,383
Adjusted income betore taxes i $155,088 $ 124,229 $ 126,259
Income taxes on above at Federal statutory rate of 46 71,340 57,145 58,079
Increase (decrease) due to
Excess of tax JL'["L'\ Lation over book
depreciation not normalized (55') (1,338) (2.987)
State income tax, net of
Federal income tax benefits 5,436 2636 2327
laxes and pension costs capitalized but
expensed for tax purposes (3,226) {7.028) (6.282)
Amortization of mvestment tax
credits previously deferred (4,769) (4,293) (3,624)
Other, net 810 (2474) (2,242)
lotal income tax provisions & $ 66,320 $ 44 648 $45171
Provision fo. income taxes as a percent of
Income before imcome taxes 19.3°. 16.4% 18.8%
Adusted mcome before income taxes 42.8° 35.9% 35.8%
8. Taxes, Other than  (iross reccipls $100,912 $ 90.487 $ 67,385
Income: Capital stock 19,600 19.046 17.030
Realty 9,555 9,398 8819
Other. principally social security k= 15245 14830 13442
Total L $145,312 $133.761 $106.676
9. Leases Certain leases. including the nuclear fuel contracts for Peach Bottom and Salem, meet the cniteria

'
Y

capital lease as defined by Fin

[l

ancial Accounting Standards  but are accounted for as operating leases in

accordance with the rate making process. I these leases were capitalized they would not have a matenal effect on
| )

ISsels
I'he mimmum re
|U81
ORI SKU QUS (XN for

at Deceniber 3

1
]

Iabihties or related expenses

ntal commitments under all noncancelable agreements aggregated $378,514,000

he annual reatal commitments are estimated to be S83.020.000 for 1982; S8Y. 459 000 for
URS. S46.034.000 for 1YRS; and SY, 155,000 for 1986

Rental payments charged to operating expenses were as follows

Nuclear Fuel
{ Mhet
Total
he Company
¢ O W
I \ 1 npanies have b

1981 1980 1979
pnfin) Vl ”;n;llx.lll;;; of Dollars)
$26.709 $21,177 $21.747
24,782 21235 19912
$51,491 $42.412 $41.659

s proportionate share of the contractual habilities to purchase nuclear fuel under
for the Peach Bottom Station and Salem Station as of December 31, 1981 was $199,045 (40

n authonzed to acquire and own up to a maximum of $425 000,000 of nuclear

|

’ th

avted to sell the energy theretrom to the Company



10. Retirement Plan
Costs

11. Segment
information

1981

December 31

Total assets

o e et
1980
e e e

Dacember 31

Totai assets
N ———— i ———

December 31
. S e a—

Total assets
e T — P ————— o~

$2,002,063

1,586,506
117,270

1,703,776
$ 298,287

$356,431

322,008
11,294

333,302
$ 23,129

1981

$326,786
38,317

$365,103

$332,027

)

$74,931

71,635
1.71¢

73,354
$ 1,577

$2,433,425

1,980,149
130,283

2,110,432
$ 322,993

$ 746,535

$ 40,432

$ 108

$ 787,075

5,372,240
101,956

$5.474,196

314,652
29,986

$344, 638

27,194
251

$27,445

5,714,086
132,193

5,846,279
457,916
$6,304,195

$2,123,394
1,734 481
122,947

1 B57 428
S 265,966

S 579.802




12. Commitments and
Contingencies:

13. Quarterly Data
(Unaudited).

Qurarter
Ended

Murch 31
June 30
September #)
December 31

ERlor ) Kowalt howes

The Company has incurred substantial commutments in connection with its Construction program
Construction expenditures are estimated 1o be SKX 1,000,000 for 1982 and 82,267 000,000 for 1983 1985 These
estimates are reviewed and revised penodically to refiect changes in economic conditions, revised load forecasts and
other appropriate factors. The nuclear plant facilities under construction reguire numerous permits and licenses . which
the Company cannot be assured will be issued at completion of the facilities

The Price- Anderson Act places a “Limat of Liabghity ™ of $560,000,000 on cach licensed nuclear
tacility for public hability claims that could anise from a nuclear incident involving any licensed facility in the nation
The Company and its co-owners of the Peach Bottom and Salem Stations have insured for this exposure by
purchasing private insurance in the maximum avialable amount of $160,000,000 and the remainder is provided by
indemnity agreements with the Nuclear Regulatory Commission. In the event of g nuclear mcident involving any
licensed reactor in the United States, the Company could be assessed up to 88,500,000 per incident with a maximum
amount of $17.000.000 in any one year

The Company iy insured for damage to its nuclear plant facilities at Peach Bottom and Salem
[his insurance provides coverage for losses ap to $450,000,000 and an additional $247 000,000 for losses in
exeess of $500.000.000. Under the terms of the various insurance agreements the Company couid be assessed
up o $25,000,000 for losses incurred at any of the plants insured by the insurance companies. The Company i
a self-insurer, 1o the extent of its ownership interests, for any property loss in excess of the insurance coverage

The Company, along with other nuclear facility operators, tormed an industry mutual insurance
company to provide replacement power cost insurance coverage up to a maximum of $179,400,000 for a single unit
Joss over a two-vear period in the event of & major outage at a nuclear station. The premium for this coverage
is subject 1o an assessment for adverse loss experience. and the coverage curiently apphes to Peach Bottom
Units 2 and 3, and Salem Units 1 and 2. The Company s maxinum share of any assessment is $13, 805,000

Actions have been filed i the US. District Court against the Company with respect to alleged
discrimination in its employment or promaotion practices. Counsel is of the opinton that the ultimate outcome of these
actions would not h.nc a matenal adverse dtcu on the hmmu.d posttion of the Company

The data shown below includes all adjustments (consisting of normal recurring accruals ) which the

Company considers necessary for u Lar presentation of such amounts

Farnimgs Per
Average Share

Farnings
Applicable to

Average Shares

Operating Outstanding

,,,_Rf‘f‘""fl. ﬁ,*_¥)}f'ﬂ‘,"_"l"_ '_4 -j_mluim}lmk ﬁdﬁc_lht_vulm_dn _____ c_ﬂx'll.arsp
R ~ (Thouwsands of Dollgrsy
1981 1980 1981 1980 1981 1980 1981 1980 1981 1980
“47 927 5564 353 $69,904 353 605 $56,382 542125 92,706 82 944 $.61 $51
543612 455326 58,475 43 891 45.017 30308 98,383 83649 46 36
620,697 567810 79,198 78,620 65,763 65052 99,227 90,557 66 72
621,189 535905 69988 51015 56599 37465 107749 91970 83 41
Electric Sales Gas Sales

Bl Catw. Pt

7 " W L3 LAl

no

e " )

T




14. Supplementary The tollowing supplementary information is supplied to show the estimated effects of inflation
Information to because the Company is required to do so, according to the Statement of Financial Accounting Standards No. 33.
T'he methods required to develop this information are approximate and complex, and may not necessarily reflect the
mm true effects of inflation on the Company. Under existing regulatory law, the Company is permitted to recover actua

Year Ended operating and capital costs incurred to serve customers and a reasonable return on investment, and the Company
December 31, believes it will be allowed to recover cost increases caused by inflation as such increases are actually incurred
1981 (Unaudited): Effect of Inflation on Reported Income. In adjusting the Consoliduted Statements of Income. as

shown below, only depreciation expense is required to be adjusted for the effect of inflation. The “constamt dollar
and “current cost” depreciation expenses were determined by applying the Company s depreciation rates to restated
1981 average depreciable plant in service. Fuel inventories have not been restated from their original cost because th
operation of fuel adjustment clauses permits the automatic recovery of fuel costs.

It the Company had to replace its entire utility plant at this time, the costs to do so would greatly
exceed the original costs incurred when the facilities were built because of the cumulative effecy of inflation. Thes:
plant replacement costs, net of accumulated depreciation, are estimated a $10,225 000,000 as restated for “constant
dollars™ and $10.851,000,000 as restated for “current costs. ™ Under the “constant dollar * method. the Company is
required to restate the original costs in terms of dollars of equal purchasing power, as measured by the Consumer
Price Index for all Urban Consumers. The “current cost” method uses Handy-Whitman Indices of Public Utility
Construction Costs. Results from the two methods differ because construction costs have increased more rapidly tha
consumer prices in general. However, during 1981, 1980 and 1979, general inflation increased more rapidly than
specific prices. Under the “current cost™ method, the effect (8856 .000.000) of general inflation in 1981 on net
utility plant exceeded the increase (S670.000,000) in specific prices by $186,000.,000 and by $205.000,000 and
$85.000,000, for 1980 and 1979 expressed i average 1981 dollars. In the Company s opinion, the “current cost”
method 1s more appropriate for estimating the effect of intlation on utility plant.

Consolidated Statements of Income Adjusted for Inflation
for the Year Ended December 31, 1981 ( | housands of Dollars)

As Adjusted For

Constant Current
Dollars Costs
{Average (Average
As Reported 1981 Dollars) 1981 Dollars)
Operating Revenues e $2,433.425 $2,433 425 $2,433.425
Depreciation 130,283 293,000 331,000
Other Operating Expenses - 1,980,149 1,980,149 1,980,149
Operating Income 322,993 160,276 122,276
Other Income 130.634 ; 130.634 130.634
Income Before Interest Charges
__and Preferred Stock Dividends 453,627 290,910 252910
Interest Charges and Preferred
Stock Dividends 229,866 229.866 229,866
Earnings Applicable o
Common Stocks - o $ 223,761 $ 61044 $ 23044
Earnings Per Averuge Sharess o - $2.25 $0.61 $0.23

sEarnings apphicable to Common Stock for 1980 and 1979, restated in average 1981 dollars, amounted to $54 887 a
S46.633. respectively . tor Constant Dollars and losses of $2.313 and S8 368, respectively. for Current Costs

sEarnings per average share tor 1980 and 1979, based on the restated camings were S0.63 and SO.58, respectively, f
Constant Dollars and losses of $0.03 and SO 10, respectively. for Current Costs.




Five Year Summary of Selected Financial Information Showing Adjustments to Reflect inflation

Development of
Adjustment Factors

Actual and Adjusted
Financial Information

Effects of Inflation on Shareholders’ Equity. | e ciicct of intlution on the Company s actual
ortginal cost of net utility plant amounted to $456, 006000 for 1981, (5626 000000 for 1980, and $699 000,000
tor 1979 expressed in average 1981 dollars). These mflationary effects were not recovered because rates are based
on depreciation of original cost plant. It the Company were required to charge these amounts against income
in 1981, 1980 and 1979, emnings applicable to common stock would have become losses of $232.239.000, and
S$433.455.000, and $51 1,628 000, respectively. The effect of inflation (X 9% for 1981, 12 4% for 1980 and
13 3% for 1979) on the value of the Company s debt and preferred stock approximated S308 000,000 for 1981,
$426.000.000 tor 1980, and S480,000,000 for 1979 (1980 and 1979 expressed in average 1981 dollars) and would
partially offset the effect of intlation on utility plant

If the Company had earned af the rate of inflation (8.9 ) on its common sharcholders” equity in
19%1 . carnings would have been approximately S165,000,000 compared with reported carnings of $223.761.000.
Thus, reported carnings appheable to common stock in 1981 were about $60,000,000 above the level necessary to
oftset the impact of inflation on sharcholders ™ equity.

Adjustment of Selected Five Year Financial Information. [1 order to reflect the impact of general
nflation on selected fimancial mformation tor cach of the years 1977 through 1981 the following table shows actual
data compared with data adjusted to 1981 dollars

1981 1980 1979 1978 1977

Consumer Price Index

Average During Year 2724 246 8 2174 1954 1815

Year End 2815 258 .4 2299 2029 186.1
Consumer Price Index Multiphier

A = Average (272 4+ Index) 1.00 1.10 1.25 1.39 1.50

B = Year End (281 .5 = Index) 1.00 109 122 139 1.51
Dividends Per Common Share

Actual Pad $1.90 $180 $180 $180 $1.76

Adjusted (Actual x A) $1.90 $1.98 $2.25 $2.50 $2 64
Muarket Price Per Common Share

Actual yvear End $13.63 $12.50 $13.75 $15.50 $19.63

Adjusted (Actual x B) $13.63 $1363 $16.78 $21.55 $29 64
Operating Revenues (thousands of dollars)

Actual $2,433425 $2.123394 $1578,505 $1456758 $1.394.762

Adjusted (Actual x A $2,433.425 $2335733 $1,973,131 $2024894 $2092.143
Common Sharcholders” Equity
(thousands of dollars)

Actual Yeur End $1,963,527 $1.733614 $1580.004 $1475276 $1437202

Adjosted (Actual x B) $1,963,527 51@89.639_ 31.92_7_605 $2.050634 $2.170.175

Accountants’ Report

lo the Shareholders and Board of Directors
Philadelphia Electric Company

We have examined the consolidated balance sheets of Philadelphia Electric Company and
Subsidiary Companies as of December 31, 1981 and 1980, and the related consohdated statements of income,
retamned earnings, and changes i financial position for each of the three years in the period ended December 31,
19K 1 Our exanunations were made in accordance wath gencrally accepted auditing standards and. accordingly,
included such tests of the accounting records and such other auditing procedures as we considered necessary m
the circumstances

In our opinion, the consolidated financial statements referred to above present fairly the financial
position of Phitadeiphia Electric Company and Subsidiary Compantes as of December 31, 1981 and 1980, and the
results of their operations and the changes m their financial posttion for each of the three vears in the penod ended
December 31, 1981, in conformity with generally accepted accounting principles apphied on a consistent basis

1960 Three Girard Plaza

Philadelphia, Peansylvama
Februawy 2. 1982 ’TA‘-* N




Operating iIncome

Income Before

Net Income

Interest Charges
T ———— — ——

Earnings Applicable to
Common Stock
T s AR

Financial Statistics
Summary of Earnings ( \Millions of Daollurs

Operating Revenues (101 dotails
see pages 23 and 32)
Operating Expenses
Fuel and Energy Interchange
Labor
Other Materials. Supplies
and Services
lotal Operation and
Maintenance
Depreciation

Faxes

Yotal Opontm}xmlplv

Other Income
Allowance for Other Funds
Used During Construction
Income Tax Credits, net
Other. net

Total Other mcqmp 7

Interest Charges
Long-Term Debt
Short-Term Debt

Allowance for Borrowed Funds

Used Dunng Construction

Net Interest Charges

Preferred smk Dividends

Dividends on Commop ﬂpck
Earnings Retained

Earnings per Average Share
(Dollars)

Dividends per Common Share
(Dollars)

Commeon Stock Equity
(Per Share)

Average Shares of Common
Stock Outstanding (Millions)

See page 21 for Managements Discu

Comparison of Electric
Fuel Costs Per Miilion BTU

Operation and Maintenance
Expenses (Less

Malhor Do

Fuel and Interchange)

1981 1980 1979 1978 1977 1976 1971
$24334 $21234 $15785 $14568 $13948 $12241 $608 1
1,876 10905 6617 573.9 5753 4807 1894
2568 2321 209 3 1950 179.2 1619 108
2609 1845 1554 1350 1214 2 889 45
1,7063 15071 10264 9039 8759 7315 343
130.3 1229 1206 116 5 107 .8 98 0 55
2748 2274 1857 1947 1889 1832 80
21104 18574 13327 12151 11726 10127 480!
3230 2660 2458 2417 2222 2114 _‘??ﬁ
65.0 50.5 46.0 376 36.2 30.1 14,1
63.2 490 339 26.3 253 242 (1.7
25 = 34 17 46 35 26 = 3z
1307 1029 816 685 650 569 158
4537 3689 3274 3102 2872 2683 143§
2667 2250 193.0 176.3 1610 1476 60 ¢
33.2 13.9 73 25 26 36 6.
(1238) (971) (674) (534) (498) (475) (1731
1761 1418 1329 1254 1138 1037  49¢
2776 2271 194 5 184 8 1734 164 6 93 ¢
538 522 448 435 407 390 153
2238 174.9 1497 1413 132.7 1256 78.
1895 1574 1450 1357 1249 1077 60
$§ 343 $ 175 $§ 47 $ 56 S 78 $ 179 § 176
$ 225 $ 200 $ 18 $ 187 § 187 $§ 191 § 2.1
$ 190 $§ 180 $ 180 S 18 $ 176 § 164 S 164
$ 1810 S 1872 S 1906 S 1928 - 1926 § 1913  $19.54
99.6 873 805 754 708 656 37
ssion and Analysis of Financial Condition and Results of Operations




Assets

Summary of Financial Conditicn
December 31 (\Millhions of Dollura)

1981

Utility Plant, at original cost  $7,044.7
Less: Accumulated Depreciation 13306

Net Utility Plant 57141

Nonutility Property and

Other Investments 778
Current Assels

Cash and Temporary Cash

Investments 30.7

Aceounts Receivable 3424

Materials and Supplies 1322

Deterred Fuel Expense (31.3)

uUther 6.8
Deterred Debits 31 5

1980

$6.415.7
12357
51800

587

6.7
3003
1211
1.0
62
185

1979 1978 1977

$58855 855025 $5.121.1

1976 197

$4,7472 $2851.0

860.3 585.7

38869 22653
132 6.0
238 252
168.0 63.0
88.3 342
19.9 -
26 20
147 6.6

J166) 10533 9563 809
47414 44492 41658
47 4 300 27 4
106 386 308
2309 2235 1840
110.0 933 1023
835 a2 230
46 43 38
12.9 75 109

363042 557025 $52413 $4.8506 545480 542174 324023
o e o S e 8 St e A et e e

Common Stock
Other Paid-In ( .npu.nl
Retained Earming

39

Common Sharcholders™ | qull\ 1 963.5
Preterred Stock
Series Without Mandatory

Redemption Requirements  372.5
Series With Mandatory
Redemption Requirements  266.9
Long-Term Debt 2 7‘5 7
Total Capitalization 5.348. 6
Current Liabilines
Short-Term Debt 542
Current Maturities of
Long-Term Debt 36.1
Accounts Payable and
Dividends Declared 188.9
Faxes Accrued and Deterred 514
Interest Accrued 823
Other 18.1
Deterved Credits 5246
© $6,304.2
Capital
Investment
Holly « Y
b atd

3872

26

1,733 6

3725

2743

23719

47523
52.6
1308

1876
778
64 9
174
4191

$15724 $13774 $12396 $11397 $11067 $10028 § 5282
22 20 18 17 12

3382 3336 3287 3212 2547

15800 14753 14372 13257 7841

3725 3725 3725 3725 2225

2068 2109 1617 1626 400

22419 21732 20783 19364 11618

44012 42319 40497 37972 22084

85.2 16.2 149 7.2 493

1278 52.9 287 369 17.1

1335 1203 92.4 839 407

651 445 367 30.7 223

58.1 51.0 486 432 17.5

139 79 41 46 152

_ 3565 3259 2729 2137 318
§57025 $52413 $48506 $4.5480 $4.2174 $24023

37




Operating Statistics
ELECTRIC 1977 1976
OPERATIONS ' Nl
Output (millions of
kilowatt-hours)

Steam 9,931 11,234 11,279 13,160 11,468 13,385
Nuclear 7,464 7.333 7.104 7.769 4 596 4 937
Hydraulic 1,397 1,240 2.155 1,700 1,997 2,065
Pumped Storage Output 1,101 1,050 1,270 1,109 1,223 1,062
Pumped Storage Input (1,624) (1.526) {(1,847) (1,606) (1,761)  (1,506)
Purchase and Net Interchange 11,173 9973 9.180 6.651 9,759 7.666
Internal Combustion 283 442 454 704 847 792
Other 528 — - - 716 36

N 30253 29746 29595 29487 28845 28437
Sales (millions of
Klowatt-hours)
Residential 8.014 8.341 7.968 7875 8110 7.585 6,649
Small Commercial
and Industrial 3.115 3.065 2928 2,888 2825 2,755 2428
Large Commercia!
and Industrial 14,916 15,056 15,428 15.302 14 912 14 662 13,296
Al Other 77%42237 __1_159 ) 17,27_‘7.# ﬁl .3?9 - 1_3__59 _7“1,57_17 = - 1,085
_ } 28,268 27 6?1 277.601 - 27394 #‘211_?'{» i 2622_3 ___2_3'.3_5_8
Number of Customers,
December 31
Residential 1,200,238 1,190312 1,173.514 1,158853 1,148.171 1,137 544 1,079,585
Small Commercial
and Industrial 117016 116808 115724 115945 115883 115422 119,203
Large Commercial
and Industrial 5,790 5,820 5,798 5,780 5772 5747 5517
All Other _ 746 736 1919 2413 2381 2345 2130
Total Electric Customers 1,323,790 1313676 1,296955 1282991 1272207 1261058 1,206,435
i T 4 pe—— B - — — - — —— m— R — e ——— S e S S e
Operating Revenues
tmilhons of dollars)
Residential $ 6437 $ 6078 $ 4610 § 4308 § 4276 $ 3732 $ 1983
Small Commercial
and Industrial 2859 2498 1890 176.5 168 4 1493 78.6
Large Commercial
and Industrial 9171 8139 587 4 544 0 5134 442 9 198.2
All Othet : - 4‘55.4? o 9%4 _74 5_ ]31 68.3 5947 316

Total Electric Revenues , $2,002.1 $1.7669 $1311.9 $12244 $1177.7 $10248 $ 5067

e ——— -
Operating, Expenses
{mulhions of dollars)
Operating expenses
excluding depreciation $15865 $14140 $ 9754 §$ 8963 § 8812 $ 7502 § 3442
Depreciation 7 1173 1111 1100 1063 979 880 504
Totsl Operating Expenses $1,7038 $15251 $10854 $10026 $ 9791 $ 8382 $ 3946
Electric Operating income imillions of dollars) $ 2983 $ 2418 § 2265 $ 2218 §$ 1986 $ 1866 $ 1121
wmm tmillions of dollars) $5372.2 $48679 $44495 S$4167.1 $38839 $36045 $20179

Average Use per Residential

Customer (Kilowatt-hours)
Without Electric Heating 6,022 6411 6,227 6,290 6,584
With Electric Heating 18,054 19,482 20,760 21884 23.593
otal 6,699 7.058 6,829 6,833 7.097
Electric Peak Load, Demandd
(thous. kw) 5,731 6,095 5,641 5667 5888
Net Electric Generating
Capacity — Year bEnd
Summer rating (thous. kw) 8,006 7.698 7727 7.727 8,198
Cost of Fuel per Miliion B $2.10 $1.90 Vs 91.2¢ $140
Btu per Net Kilowatt-hout
Generated 10,930 10.787 10,773 10,882




GAS OPERATIONS 1981 1980 1979 1978 1977 1976 1971
Sates (nullions of cubie feet
Residentia 2,446 2.461 2,327 2316 2.394 2,342 2441
House Heating 24 675 23,671 23,593 24 974 26,335 24 540 25.165
Commercial and Industrial 45670 42 890 37,452 32,784 31017 33.390 40,624
A Onther 127 92 93 94 86 89 102
Total Gas Sales 72918 69114 63465 60,168 59832 60361 68332
O s S e ————
Number of Customers,
December 31
Reswdental 78,426 81,346 85315 87,715 88,775 89459 95478
House Heatin 193,038 182,246 168,905 163,469 162,978 162,993 154,902
Commerctal and Industrial 21,578 20,197 19,065 19,207 19.422 19 669 19,778
Total Gas Customers 293,042 253,789 273285 270391 271175 272121 270,158
AR — R A ——S———
Operating Revenues
mitthons o dollars)y
R fential S 154 $ 140 $ 107 $ 99 $ 96 $ 87 $ 62
House Heat 128.5 108 .5 912 86 6 841 733 458
Co rairal and Industnal 209.7 166.7 1184 922 80 4 761 348
1 Other 0.5 03 02 02 02 02 01
bt $354.1 $289.5 $220.5 $188 9 $174 3 $158 3 $ 869
Other Revenu 23 12 06 06 05 06 04
Total Gas Revenues $356.4 $290.7 $221.1 $189 5 $174 8 $1589 § 873
e e s ar———
Operating Expenses
Hions of dodlar
4)| HINg CxXPenses
vluding depreciation $322.0 $258 0 $194 4 $163.0 $1457 $1281 $ 671
“epreciation 1.3 102 89 86 82 84 45
Total Operating Expenses ~333.3 $268 2 $203.3 $1716 $153.9 $1365 $ 716
e L € S
Gas Operating Income (11 lhons of dolla $ 231 $ 225 $ 178 $ 179 $ 209 $ 224 §$ 157
A S T e = e
Net Gas Utility Plant Hions of dollars) $314.7 $283 4 $261 7 $250 .5 $248 1 $2475 $220.2
S S S ot S S——_ e r— e
- STEAM OPERATIONS
Sales (millions of pound 5.484 6.044 6.581 7.336 7.165 7.735 8,223
Numbar of Customers,
December 31 593 618 638 660 670 679 733

Operating Revenues
ilions of dollars) $ 749 $ 658 $ 455 $ 429 $ 423 $ 404 $ 141
s——:

Operating Expenses

ons of dol
() sin N
iing depreciation $ 716 $ 624 $ 423 $ 393 $ 380 $ 365 §$ 133
I ep iy 1.7 3.T 1.7 16 1.6 15 10
Total Operating Expenses $ 733 $ 641 $ 440 $ 409 $ 396 $ 380 §$ 143
-
Steam Operating Income Lons of dollar S 18 $ 1.7 $ 15 $ 20 $ 27 $ 24 § (0.2
L ——— s ——
Net Steam Utility Plant ms of 1 $ 27.2 $ 28 $ 30 $ 316 $ 338 $ 349 § 272
S A T <E— o il

39




Shareholder Information

Stock Exchange Listings. Most PECo Securitie: are listed on the New York Stock Exchange a
the Philadelphia Stock Exchange. Philadelphia Electne Power Company Debentures are listed on the Philadelphi
Stock Exchange

Dividends. The Company has paid dividends on its common stock continually since 1902
The Board of Directors noimally considers common stock dividends for payment in March, Jure. September
and December

The Company estimates that 56% of the $1.90 per share dividend paid tc common shareholder
in 1981 represents a return of capital which is not taxable as dividend income for Federal income tax purposes.

Dividend Reinvestment and Stock Purchase Plan. Shurcholders may use thewr dividends to
purchase additional shares of common stock through the Company s Dividend Reinvestment and Stock Purch
Plan. Philadelphia Electric pays all brokerage and service fees.

All common and preterred shareholders have the opportunity to invest additional funds in
common stock of the Company . whether or not they have their dividends reinvested —also with all fees borne
by the Company

The Plan has been amended to enable eligible individual participants in the Plan to elect to defe
Federal income tax on up to $1,500 of reinvested dividends per year as provided by the Economic Recovery Tax
Act of 1981

Nearly 22% of the common shareholders are participants. In 1981, they invested more than $3
million *hrough the Plan. including cash payments. Information concerning this Plan may be obtained from M.
Rimern,an, Treasurer, Philadelphia Electric Company. 2301 Market Street, P.O. Box 8699, Philadelphia. PA
19101

Comments Welcomed. 'he Company always is pleased to answer questions and provide infc
mation. Please address your comments to Mrs. LS. Binder, Secretary . Philadelphia Electric Company, 2301
Market Street, P.O. Box 8699, Philadelphia, PA 19101

Inquiries relating to sharcholder accounting records, stock transfer and change of address shou
be directed to Philadelphia Electric Company, 2301 Market Street, P.O. Box 8699, Philadelphia, PA 19101, Au
Stock Transfer Section. (215) 841-5795 |

Annual Meeting. 'he Annual Meeting of the Sharcholders of the Company wiil be held on Apri
14, 1982, at 1030 A M. at the Franklin Plaza Hotel, 17th & Ruce Streets, Philadelphia. PA

Common stock sharcholders of record at the close of business on March 5, 1982 are entitled |
vote at this meeting

Notice of the meeting. proxy statement, and proxy will be mailed under separaie cover. Prom
return of the proxies will be appreciated

Form 10-K. Form 10-K , the annual report filed with the Securities and Exchange Commission,
available to shareholders upon written request to Philadelphia Electric Company ., 2301 Market Street, P.O. Bo

8699, Philadelphia, PA 19101, Autn: Financial Division.

Shareholders. The Company has 266,613 shareholders of record of common stock, a 20%
Increase in S years.

‘rnmhr Agents and Registrars.

PHILADELPHIA ELECTRIC COMPANY — Preferred and Common Stocks
Registrars Girard Bank. One Girard Plazs, Philadelphia, PA 19101

Morgan Guaranty Trust Co. of NY, 30 West Broadway. New York, NY 10015
Fransfer Agents: Philadelphia Electne Company, 2301 Market Street. Philadelphia, PA 19101

Morgan Guaranty Trust Co. of NY, 30 West Broadway, New York. NY 10015

PHILADELPHIA ELECTRIC COMPANY — First and Refunding Mortgage Bonds
I'rustee The Fidelity Bank, Broad and Walnut Streets, Philadelphia, PA 19109
New York Agent: Morgan Guaranty Trust Co. of NY, 23 Wall Street, New York, NY 10015

PHILADELPHIA ELECTRIC COMPANY — Debentures
PHILADELPHIA ELECTRIC POWER COMPANY (A Subsidiary) — Debentures
'rustee I'he Philadelphia National Bank, Broad and Chestnut Streets, Philadelphia, PA 19101
New York Agent: Irving Trust Company., One Wall Street, New York, NY 10015
General Office. 2301 Murket Street, P.O. Box 8699, Philadelphia, PA 19101 (215) 84]-30(

NYSE —Composite Common Stock Prices, Earnings and Dividends by Quarters (Per Share)

- B 1981 1980
I uunh Third Second First Fourth Third Second Fi
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quart
High Price $14'% $14% $135% $14 $133% $15% $153% $1
Low Price $12' $12'% S117% $11'%s $113% $127% $12'% $11
Earnings 53¢ 66° 46° 61° 41c 22 36¢ 5
Dividends 50¢ 50 45 45¢ 45¢ 45¢ 45¢ 4
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