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-~  Procedure APN-13 step 5.6.8 specifies that WR's are
to indicate whether or not an operability test is
required. Licensee Audit Report 80-19 dated December
1980 identified thirteen examples of WR's which had
no indication of whether or not an operability test
was required. On March 4, 1982, this condition adverse
to quality was uncorrected in that nine examples of
similar nonconformances in a sample of sixteen WR's
completed in 1981, and sixteen similar nonconformances
in a sample of 20 WR's completed in 1982, were identi-
fied.

-~ Step 5.6.11 of APN-13 specifies that the Station Shift
Supervisor (SSS) must sign on the WR that the repaired
equipment 1s accepted for service prior to placing the
equipment back in operation. Licensee Audit Report 80-19
dated December, 1980, identified seven examples of WR's
on which the repaired equipment was put back into service
prior to or without the verification signature of the SSS.
On March 4, 1982, this condition adverse to quality was
vuncorrected in that on WR 17109 dated November 20, 1981,
the safety-related equipment was placed back into service
on November 21, 1981, without the required SSS signoff
on the WR, The signoff was not done until December 9, 1981.

RESPONSE

The Niagara Mchawk Power Corporation's Qualily Assurance Program, ad
implemented in cccondance with the FSAR, Thirteenth Supplement, Section XVI,
(8 in full compliance with 10 CFR 50, Appendix B, Criterdion XVI. The
Thinteenth Supplement to Final Sajety Analysis Repont section 16.3 states:

accordance with procedures. The mechanics forn implementing

the deficiency and comrective action system are the responsibility
0f the Quality Assurance Department. This implementation 44
accomplished by means of established procedures which require:

(a) That the neported condition (s {dentified and evaluated
| with negard te the need fon corrective action.

\

» A . .

i "Malfunctions, deficiencies, or nonconformances are neponted 4in
|

(b) That the cause of the condition is determined and that
prompt cornrective action (s {mplemented.

{¢) That detenmination cf corrective action <4 made by cog-
nizant and responsible personnel.
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(d) That follow-up action 4s taken to provide implementation,
verd fication, and closure of the documentation by the
appropriate Quality Assurance Department Supervisory per-
sonnel.

In compliance with the FSAR the Quality Assurance Department foflows
QA Procedure 16.40. The scope 04 QA Procedure 16.40 44:

"This procedure delineates the conrective action systems used by the
Quality Assurance Department for neporting and following up on quality-
nelated problems."

In accordance with QA Procedure 16.40, the Niagara Mohawk Power Corpora-
tion's nesponse to the Wonk Request nonconformance was obtained. When the
nesponse date was prssed, QA Department inctiated section 5.4.3 (Unacceptable
on Delingquent Responses). This nesulted 4in an escalation, which was to {nform
the Vice President of Nuclear Generation.

The nesult of the escalation was that Niagara Mohawk Power Corporation
was able to establish the completion date of June 1, 1982, for corrective
action. The corrective action will be to nevise APN-13 including the estab-
Lishment of an independent inspection group. Upon Lssuance of the revised
procedure, Niagara Mohawk Power Corporation will train affected station per-
sonnel 4n the nevised procedure.

Very tauly younrs
Niagara Mohawk Power Coaporation
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