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United States Nuclear Regulatory Commission
Washington, D. C. 20555

ttention: Mr. Harold Denton, Director
Office of Nueclear Reactor Regulation

Reference: (a) Construction Permits CPPR-135 and CPPR-136, Docket Nos.
50-443 and 50-444

Subject: Meeting Notes; Seabrook Station Unit 1 Fuel Load Date

Dear Sir:

On Thursday, March 25, 1982, we met with members of your staff to presen® the

basis of our November 28, 1983 projected fuel load date for Seabrook Station

Unit 1. The meeting was requested by the NRC Staff because your Case Load

Forecast Panel (CFP), using industry average rates, projected a December, 1984

fuel load date. However, during the meeting your staff acknowledged that

recent construction progress at Seabrook was substantially greater than
industry average rates.

The following summarizes the information presented by the applicant in suppor*
of the November 28, 1983 fuel load date:

The manual work force has increased by over 15% since the
September, 1981 CFP review.

The peak projected work force he s increased by nearly 30Z since the
September, 1981 CFP review.

The quantities of bulk commodities presented in the September, 1981
CFP review have been essentially verified.

Pro jected installation rates of commodities have been demonstrated.

Site engineering forces have been reorganized to more promptly
respond to construction concerns.

The project schedule (CPM) has been restructured from bulk
quantities and zones to a more detailed systems-oriented network.
Thereby providing the necessary information for construction to
support the startup program.
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