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JAMES P McGAUGHY, JA March 23, 1982

ASSISTANT VICE PRESIDENT

Office of Inspection & Enforcement
Us S. Nuclear Regulatory Commission
Region II

101 Marfetta Street, N.W.

Suite 3100

Atlanta, Georgia 30303

Attention: Mr. J. P, O’Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
File 0260/15525/15526
[E Inspection Report of
October 19-30, 1981
AECM-82/106

Reference: MAEC-81/258, 12/02/81
AECM-82/16, 1/8/82

This letter provides our supplemental response to NRC Violation 416/81-46-02
as transmitted by your letter MAFC-81/258 dated December 2, 1981. Our first
response stated that full compliance would be established by January 15, 1982;
however, as per our conversation on March 8, 1982, an extension was granted by
Mr. R. Butcher until March 24, 1982. Since this time additional corrective
actions have been taken to establish and remain in compliance as outlined below:

a) All temporary changes which exceed the present thirty-days procedural
criteria will be incorporated into a revision of the respective
procedure or cancelled on or before March 29, 1982.

NOTE: The original violation addressed the failure to incorporate
TCN’s within six months, but our procedure 01-5-02-2 was revised on
2/16/82 to reduce *hat time period to 30 days.

b) Prior authorization will be required from the Plant Manager, Assistant
Plant Manager or Nuclear Support Manager prior to initiating a tempo-
rary change. This interim measure will be assessed by management and
deleted once the .aitial dependence on temporary changes by the Plant
Operations Staff {s reduced and procedure changes are accomplished by
the normal revision cycle.
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c) MP&L will be in full compliance with these additional corrective
actions by March 29, 1982,

Yours truly,
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/Je P. McGaughy, Jr.

ACP:dr

ce: Mr. N. L. Stampley
Mr. R. B. McGehee
Mr. T. B. Conner

Mr. Richard C. DeYoung, Director
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D.C. 20555

Mr. G. B. Taylor

South Miss. Electric Power Association
P. 0. Box 1589

Hattiesburg, MS 39401



