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Colorado's growth, energy supply 1S
whamm'nostbwcwdmcm The
delicate balance of factors that influence
supply are not as well understood as

Wae serve electricity and natural gas 1o
Colorado's most populated areas. Qur
utility system is at the core of the state's
industrial st y and sociai fabric. The
emergence of as an ol shale
center and a steady influx of newcomers
in search of a more abundant fife give
rise to growth projections that are
nothing short of d-amatic.

One difficulty in preparing for the future
is that our view of the future keeps
changing. Even more difficult is the
complex nature of the utility itself.
Solutions 1o the energy supply dilemma
are couched in the three most
fundamental aspects of our business:
service, facilities and capita’.

Service

Service is the basic measure in this
utility triangle. We are confident that we
wul be able 1o serve, adequately and
reliably, the electric demands of dur
service territory through at least 1985
We brought the Pawnee plant on line in
December, increasing our generating
capability by approximately 20% .
Significant progress was made in
attempting to obtain approval (o operate
our nuclear plant at its full capacity. We
also have arranged for the purchase of
power from other utilities, which
combined with Company generation, will
assure us of a supply that is somewhat
in excess of our peak demand
projections.

For the longér term, purchased power is
not a practical answer 1o our supply
sifuation. Its availability in the late 1980s
is likely 1o diminighy, its price will be
higher. Our system does not have
enough electric generating capability 10
meet the energy demands expected In
the late 1980s and 1990s. This brings us
o the second point in the utility triangle

New Facilities

The decisions that now have to be made
regarcing the construction of new
faciiities are pivotal They hold the key 10
the guality of service we will be capable
of providine hy the end of this Gecade
The margin af alectric supply is the
determining factor in protecting the
public tom digruplive shortages.

Management Is convinced that new
generating facilities will be needed. We
expect overall growth In electric demand
o b2 higher than population growth
because of the construction of large
office and residential buildings, and the
development of the ofl shaln industry
andg other energy-ntensive industries,
Thene is room, however. in determining
the magnitude of our construction
program. Changing trends in growth
rates, consumer conservation and
uncertainties in the development of o
shale make precise foracasting
impossible.

If we are going to meet energy needs
anticipated by the end of the 1980s,
whatever their gimensions, we miust
rackon with the lengihy process of
seeking perinits for building new power
plants now. Aclual construction time for
a generating unit is 4-5 years after
necessary aporovals are received,
putting the earlieat inauguration date for
such a unit somewners in 1987 or 1988.
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Capital '

The bottom line in any construction
praogram is capital, the dollars invested
in our buginess . . . the third part of the
utility triangle. The abiiity to attract
investment dollars on reasonable terms
in today s capital markets may be the
single most important element of our
business. This s best illustrated by our
expenence with the bullding of Pawnee.

The original cost of the plant doubled
because of rampant infiation and the
record-high inierest rates we had to pay
for borrowing money. We were forced 1o
gell sizable amounts of common stock at
prices well below book value. These
circumstances brought us to the brink of
a credit orisis in 1979 and early 1980, A
reduction in our construchon
expendilures in 1980 and 1981 helped in
large measure 1o put us on the road to
financial recovery.

Management and shareholders jointly
resolved at our last Annual Meeting fo
prevent such a crisis from happening
again, We will not commit ourselves 1o
building new generating factities until
capital fiows into our business on
reasonable terms and we recewve
appropriate regulatoty assurances that
will help us see new construction to
completion

Among these assurances are regulatory
principles that will enable us to recover
ihe cost of financing in a new plant as
spon as construction begins. But we
must be quick to point out that
requiation alone does not and cannot
guarantee finangial integrity. We are also
subject 1o the forces of the markets in
which we compete for capital
Regulation's role 1S to provide a realistic
opportunity for us to achieve good
financial results in that marketplace.
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A Look Ahead

They come to Colorado in droves. Sume
statistics tell us that 100 people move
into the state every day, We know that
our annual gas and electric customer
growth rate over the past 10 years has
fioated between 4 and 5%. In the next
10 years, annual growth is projected to
be in the 3-4% range.

The 1980 census recorded the state's
population at 2.9 million. By the year
2000, the population shouid be
approaching 4.5 million. We esimate
that almost 80% of the state's
population lives in our service territory.
By far the largest concentraion Is in the
Denver metropolitan area.

Denver is a city in transition, It has
emerged as the commercial, financial,
cultural and transportation hub of the
Rocky Mountain West. New office
skyscrapers on almost every other
downtown corner attest 1o its new-found
prominence. The influx of a gamut of
service businesses is part of the
supporting cast of energy exploration
and production Industries that are
making Cclorado the newest energy
frontier.

Oil Shale Growth

The development of oil shale and other
energy sources on Colorado's Western
Slope is tuming “‘one-gas-station’’ towns
into. fledgling metropolitan centers. One
scenario calls for oll shale production of
250.000 barrels a day by 1990, 900,000
barrels daily by the year 2000. The
complexity of the issues surrounding the
development of energy sources makes
precise forecasting difficult. Federal
subsidies will stimulate at least
maoderate production leveis. By 1990, we
expect 10 be providing 300 megawatts of
electricity 1o oil shale faciitiag in our
service territory.

The demands this growth will place on
Colorado’s economy cannot be
sidestepped. And that includes the need
for utility services  During the next
decade, we expect electnc salns 1o
increase at about a 4% annual rate,
being somewhat tempered from past
growth rates by the rising costs for utility
services and conservation. Gns sales
are likely 1o grow at about 2% annually.

We must have suthicient generating
capability or purchased power 10 meet
the maximum demand our customers
can place nn our system at any given
time. During the next five years, this rate
of increase Is projected at 4% annuaily.

New Plant Needed

This projected growth indicates a need
for additional generating facilities beyond
1985, We have Company-owned
capacity and sufficient purchased power
under gontract o meet projected peak
demand periods through that time. New
capacity must be obtained for the
demands of the late 1980s. Purchased
power availability is aimost cerainly
expected 10 taper off as other utilities
meet the increased demands on their
gystems

Our load forecast indicates the need for
twe additional 500 megawatt coal-fired
units 1o be completed in the next 10
years. & potential site for these unis is
located along the Arkansas River in
Southeastern Colorado. The projected
cost of the units is $1.5 billion. Site
acquisition waork anc nreliminary
engineering have peen started so that
we will be able to complete the first unit
expeditiously if and when circumstances
permit. It wouid take approximately 15
months just to get the necessary
approvals. Add at least another four and
& hall years 1o construct the first unit. A
secondd unit would require two more

years.
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We expect to sel the approval process
in motion In 1982. But untii a
commitrnent 15 made to buid a tacility
we will remain fiexible with respect 1o
the scope of our construction program,
the changing demands of the service
territory, selection of other plant sites
and alternative strategies in solving the
energy supply dilemima.

Scenarios
Since the timing of expenditures on
additional generaling unils i uncertain
at this point, we have created a range of
scenarios for construction expenditures
during the next several years. It we do
not construct new generating units, we
foresee expenditures averaging about
$240 million a year, for a total of $1.2
billion through 1986, That entire amount
is for repair and upgrading of existing
plant. additional transmission and
distribution faciities, and subsidiary
spending.

If we decide 1o construct riew units,
beginning no sooner than late 1983, we
will require approximately an additional
$960 miflion during the next five years.

This would bring construction
expenditures 1o $2 1 billion for the five
years ended 1986, Whichever scenario
IS chosen, we intend 1o manage our
expansion programs with a clear view of
all the risks involved. The scenano we
choose wilt be the ane that will continue
our financial recovery and accomplish
cur ambitious long-lérm objectives,

Regulatory issues

Future directions for our Company will
be guided. in par!, by what transpires in
the regulatory arena. There are two
significant issues that we'll Tocus on in
the near future: a full future test year
and a cash return on construction work
in progress {CWIP). The use of 1981
forecasted data in determining rates in
the December rale case degision was a
progressive strige in combating the
traditional problem of regulatory lag.

Magnificent concert hall ights up Denver's
eMergence as a cullural center.
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As a regulated public utility, we are
obliged to provide all of the electricity
and natural gas needs of our customers
As an invesior-owned corporation, we
have an chiigatic’, to provide
ghareholders with a compensatory
return on their investment

In recent years we have been unable 1o
earn the cost of common equity
authorized by the Colorado Public
Utilities Commission. Because of that
inability we have come 1o grips with an
inconsistency in our fundamentzi
obligations. We cannot geliver increasing
amounts of energy in the absence of
adequate earnings. This obligation 10
serve can be underfaken only within the
limitations of the financial markets

The difficulties of the past evolve from
inflation, inadequate rate rehief and, mest
of all, from our construction program

We have spent nearly a half billion
dollars on the Pawnee plant since 1976,
The cost oi financing this facility caused
a serious financial strain in early 1980.
Drastic construction cutbacks and timely
rate reliet carried us through that
financially wrtulent period

Management and sharehoiders have
jointly taken action to avoid a similar
situation in the future. Management has
taken the position that the Companv's
financial integrity can ro ionger be
jeopardized by undertaking large capital
commitments until there i1s an apparent
ability to raise capital without reducing
shareholder assets through the sale of
common stock below book value
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Construction Expenditures
Construction expenditures in 1981 were
trimmed to $257 million from the original
budget of $262 million. This compares
with expenditures of $263 million in 1980
and $321 million in 1979, The trend
ltoward lower annual spending results
primarily from reduced expenditures on
Pawnee. which was in the finai phases
of completion, and deferment of
construction on new generating facilities.
We have budgeted $287 million for

1982

In June, the Company sold 3.5 million
shares of common stock to the public at
$15 per share. Net proceeds to the
Company totaled $50.5 million. We
realized an additional $18.7 miilion of
equity through thie sale of shares under
the Employee Stock Ownership Plan
(ESOP) and Dividend Reinvestment Plan
(DRP).

Financing in 1981 was completed with
the sale in December of $50 million of
First Mortgage Bonds. Net proceeds
amounted 1o $49.5 million. The 30-year
bonds were sold at a small discount and
carry an interest rate of 16%4 %

The Company issued $27 4 million First
Mortgage Bonds, Pollution Control Series
D, at an interest rate of 13% %. These
bonds, which mature in 2011, were sold
to partially refinance $37 million of two-
year, 92 % notes issued in early 1980.

Rate Increases

On December 2, 1981, the Company
placed into effect new ratey for electric,
gas and steam services that will
increase annual revenues by $120.2
million. These new rates represent an

8 8% overall revenue increase and 64%
of the $188.6 million requested in May
1981,
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The rate increase request was based on
operating and financial data projected
tor calendar year 1981. In its decision,
the CPUC authorized an overall rate of
return on Company plant investment of
10.75%. This was an increase from
10.19%, but less than the 12.09%
requested. Included in the overal! rate of
return authorized was a return on
shareholders' common equity of 15.7%,
up from 15.45%, but less than the
16.29% requested.

The major portion of the revenues
disaliowed in our request was $40
million, which related 10 a 1.1% overall
rate of return allowance for attrition.
Attrition. in the financial sense, refers to
the shortfall between what we actually
earn on investment and what the
regulatory commission allows us to earn.
Attrition has been a major problem for
us — and most other utilities —
because our actual cost of providing
service has risen faster than the
revenues we receive from our
customers. The primary causes are
rapid increases in unrecovered operating
costs, large increases in capital costs
above those already allowed and faster
increases in plant costs — all of which
are attributable to high rates of inflation.

Western Slope Gas Company, our
wholly-owned natural gas transmission
subsidiary, received a $5.8 million
increase in annual revenues on
November 26 The new rates represent
a 3.3% increase and 96% of the

amount requested in May.
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Coal Usage

Approximately 6,1 million tons of ceal
were bumed at all of the Cormpany's
fossil fuei generating planis in 1981,
13.5% mote than in 1980 The
increased use of coal was partially a
result of reduced natural gas usage.
Some ynits were fired with gas until
poltution conirol eguipment could be
retrofitted, ar until additional
maintenance was compileted

The addition of Pawnee is expeciad 1o
increase electic generation from coal 1o
91.9% in 1982 from 85.3% in 1981
With Pawnee, coal usage in 1982 will
ncrease 1o an estimated 7.6 miflion

tong

In & continuing effort o minimize the
impact of fuel cost increases on
customer bilis, and o assure adequate
codl suppiies, we have negoliated iong-
term fuel contracts at lavorable prices

Natural Gas Supply

The phagsed decontrol of natural gas
prices legisiated in 1978 18 achieving the
desired result of iInsreasing supply, albeit
at higher prices to the consumer. For
the first time since 1972, Public Service
Company was able 1o obtain from s
suppliers enough gas to meet the
packiog of cusiomer demands

Since 1973, we have gperated under a
Gas Attachment Scheduling (GAS)
Program, which placed new customers
on a waiting list and limiteéd new firn
customers 16 an hourly gemand of 7,500
cubic feet. This was increased to 20,000
cubic feet in 19681 Although the GAS.
prograrn is still in effect, we wera abie 10
salizfy all appiications ‘or residential
senvice. We also were able 1o provide
new or increased service to commercial
arg interruptitle industnal customers
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The supply picture has improved 10 a
point where we are confident of having
an adequate gas supply for all new
residential customers and smalt
commercial customers ir the
foreseeable fulure. There have been no
substantial or prolonged weather-related
curtaiiments of interruptible customers
during the pas! two heating seasons.
The underground gas storage facilities
south of Wiggins, Colorado, known as
Roundup, the Leyden Mine near Denver,
and Asbury, which is north of Grand
Jurniction, have enabled the Compary to
store excess gas during the summer
months in preparation for delivery during
winter peak demand periods. Combined,
these three storage facilities are capable
of holding & working volume of 9 3 billion
cubic feet of gas

Western Slope Gas Company
Waestern Slope Gas is a wholly-owned
subsidiary operaling entirely within
Colorado. It is engaged in the purchase,
transmission, storage and sale of natural
gas. Western Slope provides whoiesale
service to seven distribution companies,
three municipally owned distribution
systems and 33 industrial cusiomers.
Approximately 77% of its totai 1981
sales were for resale, with 81% of the
resales going to Public Service
Company.

Gas sales in 1981 were affected
adversely by warmer-than-normal
weather, consumer conservation, and
reduced usage of natural gas by Public
Service Company for electric generation.
Sales for resale declined 9% from 1980
figures. Direct sales dropped nearly

32 %

Revenues increased 10% to $159
million in 1981. This increase stemmed
in large part from an 11% increase in
the total annual purchased gas expense
that Western Slope was allowed to pass
on o customers under the Purchased
Gas Adjustment provision of its tariff.
Net income amountad to $306,000,
compared to 52 4 milion in 1980.

Western Slope's wellhead reserves at
year end totaled 347 billion cubic feet
under contracts covering 438 wells
connected to its systems. During the
year, Western Slope acquired production
rights 10 39 new wells and connected 56
wells. Western Siope purchased 52 6
million Mcf of natural gas in 1981.

Western Slope entered into two
processing agreements to remove
hydrocarbon liguids from welihead
supplies. Western will receive a share of
the revenues from the sale of these
hquids.

Construction expenditures during 1981
amounted to nearly $11 million. Major
projects included a transmission line
reinforcement of the Craig-Steamboat
Springs system, a gathering system
extension in the ignacio field, and a
compressor station addition in the
Dragen Trail field.

Fuelco

In 1970, Public Service Company
organized Fuel Resources Develeoment
Co (Fuelco) as a wholly-owned
subsidiary to explore for and develop
natural gas reserves. Fuelco has
evolved into an oil and gas explcration
and production company operating
principally in Colurado, Montana, Texas,
Utah and Wyoming. On November 30,
1981, Fuelco's net lease holdings totaled
440 445 net acres of which 299,108 net
acres were undeveloped.

Western Slope has the right of first
refusal on all of Fuelco’s natural gas
discoveries in Colorado. If Western does
not exercise its option to purchase this
gas in a timely period, and at
competitive rates, Fuelco sells this gas
as well as all crude oil and other gas to
the best available market.

Top. this computer bank is the heart of the
Pawnee elecinc generating plant.

Bottom left: residential electric customers
grew in number but conserved more.

Bottom right: coal continues fo be the
primary fuel in generating electricity.
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The Company's common stock ($5 par
value) is listed for trading on the New
York and Midwest Stock Exchanges
under the ticker symbol “PSR." Quotes
may be oblained in daily newspapers
where the common slock is listed as
“PSvCe" in the New York Stock
Exchange listing table. During 1981,
13,204 400 shares were traded, an
average daily volume ¢f 52,191, There
were 13,034,200 shares traded in 1980,
an average daily volume of 51 519
Shares outstanding at December 31,
1981 were 44 895 939 compared to

39.989,753 cutstanding at December 31,

1980 There were 72,427 common
shareholders of record and 6,084

preferred shareholders of record at year-

end 1981 compared with 71,409
common shareholders and 6,237
preferred shareholders at year-end 1980

Three serigs of Cumulative Preferred
Stock are actively traded. The 4%4 %
series ($100 par value) is traded under
unlisted tra ding privileges on the

| American Stock Exchange. The 7.15%
series ($100 par value) and 8 40%
series ($25 par value) are listed on the
New York Stock Exchang=. Ali other
series of cumuiative preferred stock are
not actively traded, and market prices
are not published

~ Dividend Reinvestment Plan

. The Comganv's Automalic Dividend
Reinvestment and Common Stock
Purchase Plan (DRP) provides preferred
and commaon shareholders with an
economical and convenient method for
purchasing additional shares of the
common stock of the Company without
the payment of brokerage commissions
or service charges

Beginning January 1, 1982, cash
dividends reinvested by an eligibie

. individual in additional shares of the
Company’'s common stock through the
DRP wili be eligible for certain tax
benefits provided by the Economic
Recovery Tax Act of 1981 (ERTA).

Dividends reinvested through the DRP
are used o purchase commaon stock at
95% of the average of the high and low
sale prices of the common stock as
reported on the consolidated tape on
each investment date, or if no trading
occurs on such date, the next preceding
date on which trading occurs. In
addition, preferred and common
shareholders whose shares are
registerad in names other than their own
may participate in the DRP for the
reinvestment of dividends, provided the
broker or fiduciary who holds such stock
in nominee name is willing o participate
in the DRP.

Shareholders of record who are
participants in the DRP also can make
stock purchases monthly for cash in
amounts of not less than $10 per
payment and not more than a total of
$5.000 each month. The price o be paid
for each share of stock purchased with
such optional cash payments will be
100% of the market price on each
investment date

Al year-end 1981, there were 20927
participants, an increase of 1,651 or
8 6% compared to year-end 1980 A
‘el of $11,984 570 in reinvested
avidends and optional cash payments
was applied to purchase 895 405 new
shares at an average cost of $12.38

The effects of ERTA are already being
demonstrated in the Company's DRP. As
of February 1, 1982, there are 21 285
participants {29 4% of common
shareholders) reinvesting dividends on
9.574,000 shares (21 3% of outstanding
common shares). This represents an
increase of 46 8% over the shares
participating on February 1, 1981

A prospectus describing the DRP and
enroliment information can be obtained
from the Shareholder Services
Department by writing or by calling Area
Code (303) 571-7514.

Transfer Agents

The Company's principal transfer agent
and registrar is Morgan Guaranty Trust
Comparny of New York (Morgan
Guaranty) Shareholders who are
transfernng either preferred or common
stock may do so by forwarding the
certificates being transferred to Morgan
Guaranty. Such certificates should have
the stock assigninent form on the
reverse side of the certificate properly
filled in, including the Social Security
number of the party to whom the stock
is being transterred, and the signature of
the person or persons transferring the
stock “‘guaranteed.”

The person or persons transferring the
stock should endorse the assignment
form exactly as the slock is registered,
The signature(s) of the transferor must
be gudranteed either by a commercial
bank or a brokerage firm that is a
member of one of the major stock
exchanges.

For added convenience, the Company
has two co-transter agents, United Bank
of Denver, N A Denver, Colorado, and
Bank of America National Trust and
Savings Association, San Francisco,
Califurnia, where the Company's
preferred and common stock may be
sen! tor transfer

United Bank of Denwver, NA. has
announcead its intent to eliminate its
stocy transter function by mid-year 1982,
However, United Bank of Denver and
Bank of America have reached a
tentative agreement whereby Bank of
America will maintain a Denver transfer
agency office. Therefore, a Denver
office still »ill be available after mid-year
1982 for the transfer of stock.

Stock Registration

When stack is purchased, the purchaser
has the choice of leaving the stock with
the broker or having the certificate
delivered to the purchaser. If the stock is
left with the broker, it is generally left in
the brokerage firm’s name. This stock is
referred 1o as “street name’’ stock. The
purchaser is generally referred to as the
beneficial owner
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Shereholders who elect 1o take physical  Lost or Stolen Certificates information regarding lost or stoien

possession of theyr stock receiw« a If a stock certificate 1s lost or stolen, certificates should be sent to Morgan ,

certificate or certificates representing notification shouid be sent immediately  Guaranty Trust Company of New York, 1

the number of shares purchased. The to the transfer agent so a “'stop”” canbe  Estoppel Department, 30 West

stock Is registered in the shareholder's placed on the missing certificate. The Broadway, New York, New York 10015,

name and the shareholder becomes a letter should contain as much

shareholder of record on the Company’'s  information as possible describing the Duplicate Mailings

books certificate; in particular, the certificate Those shareholders who hold stock in '
number, the date issued and the more than one registration receive '

1

of Centificates
When stock certificates are received, it
18 recommended that the certificates be
safeguarded by placing them in a secure

registration. Once a ""stop”’ has been
placed on the missing certificate. the
transfer agent will send an affidavit that
must be filled out, signed, notarized and

corporate mailings for each account. On
the inside of the back cover of the

Annual Report is a card that can be |
used te eliminate duplicate mailings. For |

place such as a bank safety deposit box.  returned before a replacement those accounts which reguire ne report
A separate record of each certificate certificate can be issued. An indemnity mailings, merely check the appropriate
should be maintained including the bond for the lost certificate is also box on the card. fill in the shareholder '

account number and name, as listed on f
the Annual Report mailing label. and |

required, The cost is about 3% of the
current market value of the missing

certificate number, the purchase date,
the date of issue, the amoun! paid and

the registraticn. certificate, calculated at the time the drop the card in the mail.
indemnity bond Is issued. |
Dividends i
The Company pays regular quarterly The accompanying tables show the ranges of ciosing stock orices as shown on the
March 1, June 1, September 1, and 1981 and 1960. |
December 1 of each vear. Dividends oN  Common Stock
common stock, as declared by the Quarter Year ath 3rd 2nd 1st
Board of Directors, are generally o - ’
payable on the first day of February. High 15 15 14% 15 15
May, August and November of each Low 12, 129, 125, 13 13
year Last Trade 14%, 143 13% 14% 14y
Dividends Declared 168 42 A2 42 42
Dividends paid on stock held in “sireéét  Dividends Paid 166 42 42 42 40
name " are paid to the holder of record, 1980
generally a brokerage firm or bank High 154, 14% 143 15% 18y |
nominee. The dividends are then Low 11% 12 12% 11k 1%
redistributed to benefic.dl owners by the  Last Trade 14% 14% 134 14% 1"y
brokerage firm or bank in accordance Dividends Declared 160 40 40 40 A0
with the beneficial owner's instructions Dividends Paid 1:60 40 40 40 40
Sharehotders of record receive dividends w Fatored Sock ath 3rd 2nd 1st
directly from the transfer agent unless e S et = i ettt
such sharehcider has elected to reinvest 4% Serles . E
dividends through the Company's DRP, 1981 High g;!* gg," gg". g: |
Sharehoiders who are DRP participants - . e g |
raceive a statment of account 15 to 20 190 tﬁh g;"" 39,_ gb 2322 .
- + el i
days after each investment date 7.15% Sori .
1981 High 495 50 50 5 .|
Low 42 42y, 48 51
1980 High 59 69 68 61% |
Low 55 57 59 59
8.40% Series ($25) :
1881 High 15% 184 15% 16
Low 13% 13}, 13% 14%
1980 High 17 20 20% 18%
Low 13% 154 144 145



Summary of Operations

Selected Financial
Data and Ratios 1981

Operaling Revenue

$ 742104

582,434

11,633

1,336,171
Operating Expenses

171,657

462,291

113,235

192,639

49,735

73,643

64,001

1,195,115
Operating ome 141,056
Other me and Degduction 23464

Interest Charge - »6:-37~65

Nl_~? mnmocomme 1%.755
16,661

Common Stock Shares Outstanding (000)

Year Ended December 31
1979 1978 1977

Thousands of Dollars
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Consolidated Financial Report of Management
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Management’s Discussion
and Analysis of Financial
Condition and Results

of Operations




' Purchase Plan and its

| For 1982, the Company and its
 Subsidiariee anticipate raising external
funds in approximately ihe following
amounts: (1) $24.6 million from the sale
" of common stock through the
3 ‘s Automatic Dividend
Reinvestment ard Common Stock
Employee Stock
- Ownership Plan, (2) $13.0 million from a
- construction loan to be entered into by
1480 Welton, Inc. early in 1982, the
of which are fo be used by
1480 Welton, Int. duting 1982 for the
construction nf an office building which
_ will be leased to the Company; (3)
subsidiary unsecured long-term debt as
follows: $2.6 million of Fuel Resources
t Co. debt, $7 0 million of
Wesiem Siope Gas Company detit, and
$5.0 million of Cheyenne Light, Fuel and
Power Company debt; and (4) $0.2
miilion from pollution control revenue
bond procadds held in trugt, The
| Company and its subsidiaries expect to
*increase their net shorl-term
investments and decrease their net
shortterm borrowings by a total of $83.5
miflion in 1982, The net reduction in
short-term indebtedness of $83 .5 million,
which is partially due lo net proceeds
from financings of $52.4 miflion, resulls
in the negative source of external funds

| presented in the chart above. These

financing plans are subject to change

| depending on market and business
conditions and changes in the

construction plans of the Company and

s subsidiaries, if any. Plans lor sales of

sacurities beyond 1982 have not been

formalized at this time

The construction estimates shown abcve
1 are subject 1o continung review and

. adustment. Actual expenditures may

. vary from such estimates due 1o factors

| such as changes in business conditions,

L envitonmental requirements, availability

| and cost of labor and materals and

- other costs. In addition, if the Company’s
objectives for the financing of its
sonslruction expenditures in future years
. canniot be attaineg without significant
commgin eguity difution from the sale of

- commpn siack below book value, such

| esfimated construction expenditures will

be reduced. Under such circumstances,
construchion will be limited to
comrnitments previously made, such as
the instaliation of poliution control
equipment required 1o bring the
Company's facllities into compliance
with various governmental standards,
reguiations of vanances and 1o the
maintenance o/ existing faclities

The Company's Indenture permits the
issuance of additional first mongage
bonds 1o the extent of 60 percent of the
valug of net additions to the Company's
utility property, provided net earnings
before deprec.ation, taxes n income
and inlerest expense o7 & recent twelve
month period are at least 2.5 times
annual ir.terest requirernents on all
bonds 1o be outstanding The amount of
net additions at December 31, 1981,
would permit (and the net earnings fest
would not prohibit) the issuance of
approximately $292,000,000 of additional
bonds at an assumed annual interest
rate-of 16 .50%

The Company's Restated Articles of
incorporation prohibit the 1ssuance of
agditional praferred stock without
preferred shareholder approval, uniess
the gross income available for the
paymeni of intarest charges for a recent
twelve month period ig at least 1.5 times
tne total of (1) the annual interest
reguirements on all indebledness 1o be
cutstanding for more than one year and
{2) the annual dividend requirements on
all preterred stock to be outstanding At
December 31, 1981, gross income
available under this requirement would
permit the Company ‘o ssue
approximately $458 000,000 of additional
preferred stock at an assumead annual
dividend rate of 14 0% (assuming no
additional long-term debit is lssued)

The Company's Restaled Articles of
Incorparation prohibit, without preferred
shareholder approval, the issuance or
assumption of unsecurad indebtedness,
ather than for refunding purposes,
greater than 15% of the agoregate of (i)
the tofal principal amiount of all bonds or
other securities raprasenting secured

indebtedhess of the Company, then
outstanding, and (i) the total of the
capital and surplus of tha Company, as
then recorded on 48 books, At
December 31, 1981, the Company had
outstanding unsecured indebledness,
including subsidiary Indebtedness which
is guaranteed by the Company, in the
amount of $91 130 000. The maximum
amount permitted under this lmitation
was $267,153.434 at December 31,
1981,

Arrangements for bank lines of credi
totaled $117 597 000 and arrangerments
for bankers acceptarce facilities
amounted 1o $10,000.000 at December
31, 1981, The enlire. amount of thege
arrangements was available 1o the
Comgany and its subsidiaries at
Decamber 31, 1981,

Impact of Inflation and
Prices

The tinancial statements are prepared in
accordance with generally accepted
accounfing principles and are based on
the resulls of business (ransactions as
recorded in actual amounts of dollars at
the time of each transaction. However,
during periods of rapidly changing
piices, these financial data based on
actual historical costs tend 1o become
¢, storted and fail 1o reflect real
economic costs or value. For exampie,
in capial intensive industries, such as
the uliity industry, the cost of
maintaining productive capacity has
been particutarly atfected by significant
fong-term inflation. Very sirnply,
depreciation expense on utility property,
plant and equipment which s charged
Against current eamings for assets
acquired in the past does not refiect the
inflated cos! of acquinng similar assets
at current prices. /s a result, higher
profits may be reportad on a continuing
basis with ng accompanying gair; in real
purchasing power or economic value.
(See Note 12 of Notes to Consolidated
Financial Statements)
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Capital and Liabilities o) 11 1980

(Thousands of Dollars)
Common Equity:
Corimon stock (Note 2) $ 585864 $ 514,566
Retained eamings 150,166 141,248
736,030 655,814
Preferred Stock (Note 2):
Not subject to mandatory redemption 140,008 140,008
Subjec! to mandatory redemption at par 89,400 89,400
229,408 229,408
Longterm Debt(Noteyy e 865,659 889,749
1514 J L : _1,831 097 1_»7%47.9_71
Current Liabilities:
Notes payable (Note 4) 61,130 9110
Long-term debt due within one year 2737 17.226
Accounts payable 173,878 162,209
Dividends payabie 23,027 20,164
Customers’ deposits 7,057 12,837
Accrued 1axes 48972 39426
Accrued interest 17,233 17,798
Other [T 0 T e -l 7 S, R, 7 21,14 23629
Total Current Liabilites %1648 302499
Deferred Credits: S
Customers’ advances for construction . 25,279 24 958
investment credit (Oeing amortized over the aroductive
lives of the related property) 127,910 105,763
Accumulated deferred income taxes (Notes 1 and 8) 63,769 42,454
_Other £ g , - 21,265 15725
BRI AR I T O 2B23 1880
Commitments and Contingencies (Note 6}
: Total Caprial and Liabilities ~ $2430968 $2.216.370

»



Consolldated Statement of lncome

Operating Revenues:
Electric
(Gas
\:)” et

Operating £.nenses:
Fuel used n generation
Purchased power
Other operating expenses

Mainienancs

Depreciatian (Noté
Tayas (other than income taves) (Note Q)
Income {axes (Note 8

Opé_rating Income

Other Income and Deductions

Allcwance for aquity ~ pd dunn
N ( """"!‘
Miscellanepus income and deductions—net
Interest Charges:
Interast on long-tarm agept
Ay n of deit d " and expense
Al
¥ v &
Othe P
Allowance for borrowed funds uged during

Nat Income

Dividend Requirements on Preferred Stock
Eamings Available for Common Stock B
Shams of Common Stock Outstandmg (thousands)

Eamings Per Average Share of Cammon Stock Outstanding

Dividends Per Share of Common Stock:
Pag

December 31, 1981

ORIy

1981

$ 742104 3
582,434
11633

1,336,171

171,657
462,291
118,235
192,639
49,735
73,643
64.001
67914

1195115
141056

17,648
5816

164520
66,481

650
7.667

(11,033)
63,765

100 755

1980 and 1979
f Colotado and Subsidane:

1980

640,749
502,919
11.976

1,155,644

184 073
388,852
91414
168,114
46 648
61,594

4947
6 885

144,160

B5 »
| <
a¥d o)

7 I
71.757

38,990

e AL
&)

21.97
1 50
$160

W& o! Dollars)

&
5
w

1979

507,587
410,537

8,386

926,510

176,412
310,124
29,425
162,858
37,092
55,990
38,033
2 \d 4s)
?‘ <U /6‘)

Q» 744

2 269
' b I 'JR]
50,717




Censolidated Statement of
Retained Earnings




Consolidated Statement of Source of Funds
For Plant Construction Expenditures

Source of Funds:
Funds from Operations:
Net Income
Non-cash Charges (Credits) Against Income

Not Irvolving Working Capital in the Cumrent Period:

BRI i

arn

Funds from Operations
Dividends:
Funds Retained in the Business
Fundas from Financing — Net Proceeds:

ol =1 W

‘Frundsi from F_-,n“ap;gj‘qgj ‘_ _- -
Funds from Settlament Agreement (Note 11)
Reduction in Long-term Debt
Other Sources — Nel

Total Funds Available

Nei Plant Construction Expenditures

Allowance for Funds Used During Construction

Gross Plant Construction Expenditures -

increase (Decrease’ in Components of Working Capital:
Current Assetls:

Current Liabilities:

Increase {Decrease) in Working Capital

1981 1980 1979

(Thousands of Dollars)

$100.755 : & ' ‘ 09

73,643 61,594
6.000 !

(28.680)

22,147

(18393 ¢
228,067
28680

$ 11,384
551
6,691
5,025
6474

10631 9125 9167

40,756 18,163 62.74¢

52,020
(14,489)
11,569
8.981

59,149
$(18.393)

1.068 | ] 6,020
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Notes to Consolidated Financial Statements

(fcontrueh

it and expense

Allowance for funds used during

Revenue

1981

Shares

3,000,000

100,000
175,000

65,000
160,000
150,000
150 000
250,000

1,050 000

300,000
344 000
250.000
894 000

Amount

(Thousands

o' Dollars)

$ 10,000
17.508
6,500
16,000
15.000
15.000
25,000
$105,008

$ 30.000
34,400
25,000

$ 89400

CONSIrny

tion (AFDC)

yvhare: Amount



Capital Stock 1981 1880
Shares Amount Shares Amount
(Thousands (Thousands
of Dollars) of Dollars)
Cumulative preferred stock ($
1,400,000 $ 35,000
Common stock, $5 par value
ALt ‘ 80.0C0,000
44 895 939 $224,480
F 361,344
40
$585 864
Premium
Price range Common  on common
per share stock stock
(Thousands of Dollars)
Balance, January 1 : {4
Balance, Dacember 31

Balance

Balance

, Decembe;

. December



On July 10, 1980, the Company received $25,000,000 from
the sale of 250,000 shares of 12.50% cumulative preferred
stock, $100 par value. The shares were placed in a private
transaction with a group of institutional investors. No other
changes in preferred stock occurred in the three years
ended December 31, 1981,

The preferred stock may be redeemed at the oplion of the
Company upen at least 30, but not more than B0 days'
notice, in accardance with the following schedule of prices
plus an amount egual 1 the accrued dividends to the date
fixed tor rademption:

$100 par value:

Not subject to mandatory redemption:

4 29% senes. $101; 4-"4 % series. $101; 4-%: % series
$101; 464% series: $101; 490% series: $101; 4 90% 2nd
serge $101; 7.15% geries: $105 prior 1o March 1, 1982,
$102 50 thereatte:r but prior to March 1, 1987, and $101 on
and after that date.

to

Subject to mandatory redemption:
7.50% series: $112 on or prior 1o August 31, 1883, $105 on

or prior 10 et 31, 1984, and reducing aach year
thereafter by $.25 per «>are until August 31, 2003, atter
which the radenotion . - e is $100, 8.40% senes. $112 on
or prior 1o July 31, 1984, $105 an ar prior to July 31, 1985,
and reducing each year thereatier by § 25 per share until
July 31, 2004, after which the redemption price is $103;

12 50% senes $106.25 on or prior 10/ June 30, 1884 (not
callable prior 1o July 1, 1383) $105.21 on or prior 1o June 30,
1985, $104.17 on or prior 1o June 30, 1986, $103.13 on or
prior to June 30, 1987, §102.09 on or prior 10 June 30, 1988,
and $101.05 on or prios to June 30, 1989 after which the
redemption price is $100

Stanting in 1984 and int each yaar theroatter, the Company
will offer to repurchase up 16 12,000 shares of the 7 50%
senes at $100 per share, plus accrued o /idends to the date
sel for repurchase; starting in 1985 and in each year
thereafter, the Company will offer 1o repurchase up 1o 13,760
shares of the 8.47% senes at $100 per share, plug accrued
dividends fo the di.2 s&t for repurchase; stasing in 1688 and
in each year \hereafter, the Companv. will set aside in a
sinking fund ar. amourt sufficleat for the redemption of
50,000 shares of the 12 50% seres al $100 per share, plus
accrued dividends to the date set for repurchase. The
Company shail be entitied. at its option, on any one of the
sinking fund redemphion dates, 1o redeem up 1o 50,000
shares of the 12.50% sedes, in adgdition 1o the shares
otherwise required 10 be redeemed on such sinking fund
redemption date, at $100 per share plug an amount égual 1o
the accrued and unpaid dividends thereon to such sinking
fund redemption date. provided, however, that the option of
the Company 10 so redeem up 1o 50,000 cdditional shares of
the 12.50% series may be exercised oniy once

Not ouhnci b mandatory redemption:

8.40% series: $26.50 prior to December 1, 1986, $25.75
thereafter but prior 1o December 1, 1991 and $25 2% on or
alter that date.




3. Long-term Debt

Public Service Company of Colorado:
First mortgage bonds

F1/8% series, due Octlober 1, 1984
15% series, due March 1, 1987
4-3/8% seties, due May 1, 1987
4-5/8% series, due May 1, 1889
4-1/2% senes, due Oclober 1, 1991
4-5/8% series, due Margh 1, 1802
4-112% senes, due June 1, 1994
5-318% series, due May 1, 1996
5718% senes. due July 1, 1997
6-3/4%, series, Gue July 1, 1998
B8-314% seres, due September 1, 2000
7-114% serigs, due February 1, 2001
7-112% sernes, due August 1, 2002
7-5/8% series, due June 1, 2003
93/8% sernes, due October 1, 2005
8-1/4% series, due November 1, 2007
9-1/4% senes, due Uctober 1, 2008
16-1/4% senes, due Dacember 1, 2011

Pollution Controt Series A, 5-7/8%, due March 1, 2004

Pollution Control Series B:
6-5/8% , due December 1, 1985
7-1/8%, due December 1, 1390
7.5/8% , duse December ., 1985
8%, due December 1, 2004

Pollution Cantro!l Serles C
7114%, due October 1, 2004

7-318%, dus Oclober 1, 2005
7-318%, dua October 1, 2006
7-318%, due October 1, 2007

7-318% . due Oclober 1, 2008

7-3/8% ., due Oclober 1, 2009
Poliution Control Sernes D
13-3/4%:, due November 1, 2011
Less amounts held in construction fund
Unamortized premium
Unamortized discount
Unsecured Pollution Control Reveriue Notes,
9-1/2%, due March 1, 1982
Less amounts held in construction fund

Cheyenne Light. Fuel and Power Company
First mortge. . bonds:
3-3/14% senes, due May 1, 1985
B-112% series. due April 1, 1990
7-7/18% serigs, due April 1, 2003

|
!
R 1
(Thousands of Dollars) I
|
$ 20.000 $ 20,000 '
50,000 50,000 |
30,000 30,000 |
20.000 20,000 '
30,000 30,000 l
8,800 8,800
35,000 35,000 :
35.000 35,000 '
35,000 35,000 |
25,000 25,000 -
35.000 35,000 '
40,000 40,000
50,000 50,000
50,000 50,000
49,500 49,500
50,000 50,000
50,000 50,000
50.000 s
24,000 24,000
10,500 10,500
2,000 2,000
2.500 2,500 1
35,000 35,000 :
15,000 15,000
1,960 1,960 1
2105 2105
2.260 2,260
2.425 2,495
26,250 26,250
27,380
(425) -
1.368 1,469
(980) (631)
—~— 37,000
— __(11.418)
814,643 763.722
892 915
1327 1,383 |

4,000 4,000

|
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1981



L

4. Notes Payable

| Information regatding noles payad!™ for the years ended

 December 31,1881 and 1980 18 ag Toliows:

Noles payabie to banks (weighted average inferest rate 1320% at

December 31, 1981 and 21 50% at December 31, 1980

Commercial paper tweighled average interest rate 13,24% at December 31,

1981 and 20 63% at December 31, 1980

Maximum amount cutstanding at any manth-end during the perod

" Weighted average amount (based on the daily outstanding batance) outstanding

for the perod (weighted average intetest rate 16.24% tor the year ended

Oecamber 31, 1981 and 1364% tor the year ended Decermber 31, 1980)

- 1981 1980
(Thousands of Dotars)

$ 27,075 % 6630

34,055 2 A80

$ 61,130 $ 9110

$106,075 §126,078
- ] v c

$ 34452 $ 44,506

5. Bank Lines of Credit, Compensating Bank Balances,

and Bankers' Acceptance Facilities

Arrangements for bank lines ot credit totaled $117,597 000 at
Decamber 31, 1981 and $124 447 000 at December 31

1880 These lines of cradit consisted of 323,297,000 at
Dacembar 31, 1981 and $21 647,000 at Decernber 31, 1980,

L maintained by compensating balances and $84,300,000 at

December 31 1981 and $102 800.00C at December 31,

| 1880, maintained by fee paymernts in el of balances. The

compensating bank balance arrangaments provide that the

| Company maintain average compensaling balances in the

-amount of §2.329,700 tor the period ending December 31,
1981, and £2.164.000 tor the period ending Decembear 31,
1980, and do not legally restrict the right of the Company 16

withdraw these compansaling cash balances. These bank

lines of credit are-also used 10 support the Cofmpany '

| issuance of commercial papet. Arrangements for bankers’
| accaptance facliities amounting ta $10.000.000 were

avalable at December 31, 1887, andg $15.000.000 at
December 31, 1980 These arrangements are not supported
by eithar tees of compensaling balances

6. Commitments and Contingencies

Commitments made by the Company for the purchase of
various itemg of plant and equiptment aggregaled
approximately $149 000,000 at December 21, 1981, and
$123,000,000 at December 31, 1980

The aggregate estimated annu®t commitments as of
December 31, 1981 under longterm leases are as 1ollow

Year Conwnitiments
(Tnousand: of Dotlars)
15982 £1.083
1963 1518
1954 .47
1965 {042
1066 1218
V687195 £ Sl
15O $A7%
104 720M 643

The Company has eéntered inlo vanous leases for
transportation eqapment and mistelianenus olfice egquipment
which would be classified as capilal leases as defined by the
Secufities and Exchange Commission and the Financig
Accounting Standards Board in Statement No. 173,
“Accounting for Leases " The Company fias been adwsed by
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¥

1981
$ 85,000

8,000
$ 93,000

$140,625



8. Income Tax Expense

Total income tax expense was less than the amount
computed by applying the federal statutory rate 1o pre-tax
f accounting income. The reasons for this difference are as
foliows.

P

Tax computed at statutory rate on pre-tax
accounting income

Increase (decrease) in tax from
Difference between tax and book depreciation
Allowance tor funds used during construction
Amortization of investmant credit
State income taxes, net of tederal

income tax benefit

Other — net

Total income tax expens<

Income tax expense consists of the following
Current incorme taxes
Federal
State

Deferrad income taxes
Nugclear fyel and spare parts
Accelarated amortization
Accelerated depreciation
intangible drilling costs
Gain on instaliment sale
Lease and well impairments — net
Capitalized interest

P R R N N ———

Charge equivalent 1o reduction in income
taxes due 10 deferred investment tax credit
net of amortization

Total income tax expense

& 1980 1979
(Thousands of Dollars)

$77.702 $63.119 $38.012

4,255 2 368 736

(13,167) (13.413) (8,682)

(4.399) (3.548) (2.714)

2,399 2166 1.209

1924 1498 (1739

$67914 $52.190 $26 826

- - ] T ypepe —

$22.149 $13.080 $ 2412

1,039 91 2183

_....23188 14031 4595

1,264 1,752 (5.042)

439 (474) 237

18,217 10.011 71576

1,466 1,227 3.221

o (i

1,168 850 (3.963)

25 A -

2579 13387 2018

e\ 2472 20213

$67 914 $52.190 $26 826

T e— b e e ZoeeereEpmToTEn

The Compary has state investment tax credit carryovers of $5,103,000, expiring in 1987 and 1988, available to offset future

slate income laxes
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{continued)

9. Taxes (Other Than Income Taxes)

10. Segments of Business

$64.001
159

2,230
_$66.3%

Electric Gas

1980

Other

1979

Total

(Thousands of Dollars)






Notes to Consolidated Financial Statements

11. Fort St. Vrain Settlement

On June 27, 1979, the Company and the prime contractor for
th Fort St. Vrain Nuclear Generating Station, General Atomic
Company (GAC}, which is an egual partnership of Scallop
Nuclear Inc. (a company of the Royal Dutch Shell Group) and
Guit Qll Corporation entered into a Settlemnent Agreement, a
Services Agreement and a Fuel ana Fabrication Agreement
salistying and settling all contracts and claims between the
Company and GAC relative to Fort St Vrain. The terms of
thase Agresments include the following: (a) GAC paid to the
Company, upon execution of the Settlement Agreement,
$60.000.000 as an adjustment of the piant cost for the
reduction m the plant’s capacity from 330 Mw at 80%
capacity factor 1o 200 Mw at 60% capac'ty factor; however,
GAC mede no warranty as 1o the capacity of the plant; (b)
GAC will contribute to the Company, between 1980 and 1984,
$97.050.427 for the cost of replacing the 130 Mw reduction in
capacily at Forl 3t Viain wilh luture elecliic generating
facilities and up to $8,068,791 tor reimburcement for
shipment, storage, handling and disposal of spent nuclear fuel
for which the Company will bear the responsibility and the
cost. {c) ownership of the reactor ¢ ‘e anc all fuel glements
at the plant was transferred to the Company by GAC as of
January 1, 1979, and GAC will make available to the
Company, at no charge (except certain possible incremental
costs), nuciear fuel elements sufficient 10 operate the plant at
200 Mw at 60% capacity through Decernber 31, 1984, or
until 16,166,400 Mwh thermal are produced, or could have
been produced, whichever is earlier; (d) through 1992, GAC
will provide or arrange fo provide fuel fabrication services o
the Company, and the Company wiil reimburse GAC for
GAC's cost, for the manufacture of additional fuel elements
for use at Fort St. Vrain as the Company_ al its own
discration, may schedule; (e} GAC transferred ownership of
spare parts and equipment for the plant, effective January 1,
1979; () GAC will fund. up to $5,000.000, the study and
resolution of certain plant performance problems; (g) GAC will
fund, up to $10,000.000, work related to cerain open work
rems, documentation and seismic studies; (h) upon execution
o the Settlerment Agreement but effeciive as of January 1,
1979 the Company received titie to the Fort Lupton Gas
Turbine Units; and (i) upon execution of the Settiement
Agreament but affective as ol January 1, 1879, the Company
accepted Fort St, Vrain tor corimercial gperation.

12. Effects of Changing Prices (Unaudited)

The foliowing supplementary information is supolied in
accordance with the requirements of Financial Accounting
Standards Brad ("FASB') Staternent No, 33, “Financial
Reporting and Changing Prices,” in order to provide certain
information atout the effects of general inflation and changes
in specific prices on the historical cost financial data of the
Company. This supplementary informa 1on should be vievsed
as an estimate rather than a precise measure

Two methods have been prescribed for measuring the effects
of changing prices, The Canstant Dolfar roethod restates
historical financial data to units of equivaient purchasing
power by applying the Consumer Price Index for All Urban
Consumers (CPI-U) to the original hustorical cost of the
Company's surviving property. plant and equipment. Constant
Dollar adjusted information indicates how the Company has
been affected by the decline in purchasing power of the dollar
{general infiation)

The Current Cost method adjus*s histonical financial data to
efleci chianges ) ihe specific piices of the Conpany's
property, plant and equipment from the date these assets
were acquired to the present. This estimated cost of replacing
the productive capacity of existing plant assets is primarity
determined by indexing surviving property, plant and
equipment (including land, land rights, property held for future
use, and construction werk in progress) by the Handy-
Whitman Index of Pubiic Utility Construction Costs. Current
Cost adjusted information indicates how the Company has
been affected by the increased cost of maintaining its existing
productive capacity Current Costs differ fram Constant Doilar
amounts to the extent that specific prices have increased
miore or less than prices in genera:,

As shown in the following statement, income from continuing
operations developad under both Constant Dollar and Currert
Cost methods is iower than that determined under the
historical cost method used for the primary finaricial
statements, Of the revenue and expense elements from
which th.a income figure is derived, only depraciation expense
has been restated by applying the Company’s depreciation
rates to the indexed amounts of Constant Doltar and Current
Cosi adjusted property, plant and equipment. All other income
statement jlems are considerad to have been effectively
transacted at average pnce leveis for the current year, and
accordingly have not been restated

p——




Fuel inventories. the cost of fuei used in generation, and gas
purchased for resaule have not been restated from their
historical cost In nceninal dollars. Regulation limits the:
recovery of fuel and purchased gas costs through the
operation of adjustment clauses or adjustments in basic rate
schedules 1o actual costs, For this reason fuel and gas
inventories are effectively monetary assets.

|
- Statement of income from Contin

Operations Adjusted for Changing P
| For the year ended December 31, 1581
: {Thousands of Dollars)

Operating revenues

Fuel used in generation expense

Gas purchased for resale expense
Depreciation expense

Other cperating and maintenance expense
Income tax expense

interest expense

Other income and deductions — net

to net recoverable amount)
Increase in specific prices (current cost) of property, plant

R T A J s —_ Wo—

Net

Income (0ss) from continiing operations (excluding ~2duction

As prescribed in FASB Statement No. 33, income taxes were
not adjusted to refiect the effects of changing prices. This
requirement is appropriate, since current income tax policy
ignores the effects of inflation in measuring taxable income
and the higher depreciation expense experienced under
Constant Dallar and Current Cost acceunting 1S not tax
deductible. The Company's effective income tax rate, when
taxable income has been adjusted for inflation, is 75 percent
under the Constant Dollar method and 132 percent under the
Current Cost method for 1981, both of which exceed the
reported effective tax rate of 40 percent and the statutory rate
ot 49 percent

As Reported Do!ll: Cu:

Historical Average Average
: Cost 1981 Dollars 1981 Dollars
$1336.171 $1,336.171 $1.336.171

171,657 171,657 171,657
462,291 462,291 462,291
73,643 151,742 191,007
419,610 419,610 419,810
67,914 67.914 67914
63,765 63,765 63,765

(23.464) (23,464) (23.464)
1,235,416 1,313515 1,362,780

$ 100,755 $§ 22656° § (16609

and equipmen held during the year*” §$ 636636
Effect of increase in general price lavel (373,328)
Reduction 1o net recoverable amount (Note A) $ (103.421) (327.464)
Excess of increase in general price leve! over increase in

specific prices after reduction to net recoverable amount (64.156)
Gain from degling in purchasing power of nel amounts owed (Note B) 108,142 108,142

$ 4721 & 43986

* Inciuding the reduchion to net recoverabie amount, e income (loss) from
continuing opeations on a constant dollar basis would have been $(80.765)
for 1881

% Al Decerrner 3t 1981 current cost of property. plant and aquipment, nel
ol agcumiatad gepreciation was 54 486 D32 whila historical cost {or net
cost recoverable tivough gepracanion) was $2.089.150
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Notes to Consolidated Financial Statements
(continued)

Note /

1981 ) . 1978
™ $1,336,171
1,336,171

100,755
22,656
(16,609)

1.97
(.78)

64,156

108,142
706,236

168
168

1425

13.67

e T
'.,"“




13. Quarterly Financial Data
Summarized quarterly data (in thousands of dollars except for
per share amounts) for 1981 and 1880 are as follows:

Operaling revenues

Operating income

Net income

Earnings available for common stock®

Average common shares outstanding (thousands)
Earnings per average common share*

- Operating revenues

Operating income

Net income

| Earnings available for common stock

Average common shares putstanding (thousands)
Eamings per average common share*

* Due 1o rounding, quaneny figures oo not add 10 acnual total

1981
Three menths ended
March 31 June 30 September 30 December 31
$387 850 $310,752 $277582 $359,987
$ 41766 $ 33.109 $ 30951 $ 35,230
$ 32.024 § 22,100 $ 22549 § 23982
$ 27859 $ 17935 § 19484 $ 19817
40,138 41 569 44 406 44799
$069 $0.43 $0 42 $C 44
1980
Three months ended
March 31 June 30 September 30 December 31
$329.252 $271.315 $233,229 $321,848
$ 34,194 $ 25867 $ 20242 $ 33025
$ 22,930 g 15922 $ 20661 $ 25514
£ 19,546 § 12538 $ 16574 $ 21,349
33,377 35417 36.962 39,890
$0 59 $0.35 $0.45 $0.54

Report of Certified Public Accountants
The Board of Directors and Shareholders
Public Service Company of Colorado

We have examined the accompanying consolidated balance
sheet of Public Service Company of Colorado and subsidiaries
at December 31, 1981 and 1980, and the related consolidated
statements of income, retained earnings and source of funds
for plant construction expenditures for each of the three years
in the perioc ended December 31, 1981, Qur examinalions
were made in accordance with generally accepted auditing
standards and, accordingly, included such tests of the
accounting records and such other auditing procedures as we
considered necessary in the circumstances

L._.._. e e i ae e e NN E———

in our opinion, the statements mentioned above present fairly
the consolidated financial pusition of Public Service Company
of Colorado and subsidiaries at December 31, 1981 and 1880,
and the consolidated resufts of operations and source of
funds for plant construction expenditures for each of the three
years in the period ended December 31, 1981, in conformity
with generally accepted accounting principles applied on a

consistent basis durirg the penod

L1l s //mz7 A A vee s
Arthiir Young & Company

Deiwer, Colorado
February 5, 1982
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and Officers

Board »f Directors

Robert T, Person. Denver, CO (1957)
Chairman of the Board, Age 67
Richard F. Walker. Denver, CO (1976)
President and Chief Executive Officer .
Age 57

William T. Blackbum_ Denver, CO (1965)
Resident Partrier, Vaughey, Vaughey &
Biackburn (Independent Oil Producers),
Age 65

Doris M. Drury, PhD, Denver. CO (1975)
University of Denver

Professor of Economice and Director
Pubhc Aftairs Programs, Age 53

Robert E. Kelly. Denver, CO (1978)
Vice President

Fuél Supply and Gas Operations, Age 63
George B. McKinley. Grand Junction,
CO (1976)

President and Chiel Executive Officer
Central Bancorporation, Inc.. Age 54
John A. McKinney Denver CO (1979)
Chairman of the Board

and Chief Executive Officer

Manville Corporation, Age 58

C. Keith Millen Denver, CO (1969)
Senior Vice President of Operations,

Age 59

Will F. Nicholson, Jr.. De ver CO (1981)
President, Colorado National

Ban shares, Inc., Age 52

Bryant O’'Donnell. Denver, CO (1972)
Executive Vice President and

General Counsel Age 56

Nicholas R. Petry. Denver, CO (1961)
Chairman of the Board

Petry-Vanni Construction Company
Managi Aartner of N. G. Petry
Constnn  un Company, Age 63

J. Michuel Powers, Cheyenne

WY (1978)

President, Powers Builders'

Supply, Age 39

King D. Shwayder Denver, CO (1967)
Former Chairman of the Board,
Samsonite Corp., subsidiary of
Beatrice Foods Company. Age 71

{ ) Year elected to the Board of
Directors

We deeply regret the death of A L
Feldman, Chairman and Chief Executive
Officer of Continental Airlines. Mr.
Feldman was a valued and respected
member of the Board of Direclors and
we will miss his counsel, Will F
Nicholson, Jr. was named to the Board
of Direcirrs in December (0 replace

Mr. Feldman

Executive Committee
Robert T Person
Richard F. Walker
William T. Blackburn
George B. McKinley
Nicholas R, Petry

King D. Shwayder

Audit Committee
Doris M, Drury

King D, Shwayder
J Michael Powers

W e——— WL

Executive Officers

Robert T. Person (45), Age 67
Chairman of the Board

Richard F. Walker (32) Age 57
President and Chief Executive Officer
Bryant O'Donnell (31 Age 06
Executive Vice President and
General Cournsel

C. Keith Millen (35). Age 59

Senior Vice President, Operations

Harvey P. Blichmann (32), Age 54
Vice President, Strategic Planning and
Adminisirative Services

James N. Bumpus (1 /) Age 4/
Vice President, Finance and Treasurer

Clark B. Ewald (22), Age 47

Vice Praesident, Employee Relations

J. Kenneth Fuller (33} Age 58 |
Vice President, Electric Engineering and
Planning |
Delwin D. Hock (19), Age 46

Vice President. Accounting and Secretary
Robert E. Kelly (35) Age 61

Vice President, Fuel Supply and

Gas Operations

Oscar R. Lee (31) Age 55

Vice President, Electric Production

Robert T. Person, Jr. (10) Age 39

Vice President, Pblic Affairs

James H. Ranniger (773) Age 45

Vice President, Rates and Regulations
Jack W. Rouse (35) Age 61

Vice President, Division AC ninustration

{ ) Denotes years of service with the
Company through December, 1981



Please take a few minutes to complete and return the postage-paid, self-addressed cards below.
The top card is a brief survey which will help us make our communications with you as effective
as possible. The bottom card concerns our newly-instituted regional shareholder meetings and
how to get additional information about the Company or your investment

Shareholder Communications Survey
1981 Annual Report Quarterly Reports

Communications Programs

Regional Shareholder Meetings

Additional Information and Duplicate Mailings

Statistical Review 1971-1981
Form 10K
Dividend Reinvestment Plan Information

Do no want to receive more than one copy of Annual Report.
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Public Service Company

of Colorado

Shareholder Services, Room 1048
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