“Perhaps the most important event of 1981
was a series of steps taken to reduce growth
in our peak demand and construction
program. As a result, we expect to need less
outside financing in the next few years, and
fewer, smaller rate increases after the middie

of this decade.” See Management Letter
Page 2
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Financial Highlights, Five-Year Comparison

(Dollars in thousands except per share data)

1981 1980 1979

$313,093
$65,975

$53,060
18,631,479

$2.85
$2.06
$2.12
2,026,000
1,681,100

9,433
5.04¢

233,421
$607,256

$82,000
$1,222,372

$1,300,495




Management Letter

For KG&E 1981 was a year of action,
accomplishment and planning.

Operating revenues and net income
improved. While the number of outstanding
common stock shares increased 28% during
the year, earnings per share were $2 85, just
4% under the 1980 record of $2.97. The
allowance for funds used during construction
was $3 23 per share in 1981.

For the 26th time in as many years the
common stock dividend was increased.
Effective with the final quarter, the annual
dividend rate became $2.12 per share. This
compares to $2.04 a year earlie:.

A $48.9 million a year increase in retail
rates was granted the last day of 1981. This
did not affect 1981 results. But it included a
$13.9 million annual interim increase in effect
since June 1980 which was made permanent.

Perhaps the most important event of 1981
was a series of steps taken to reduce growth
in our peak demard and construction
program. As a result, we expect to need less
outside financing in the next few years, and
fewer, smaller rai2 increases after the middle
of this decade. These are the steps we took:
* We and our partners indefinitely deferred
completion of Jeffrey Energy Centur Unit 4 of
which we own 20%. It had been planned for
use in 1986.

* We offered to sell our 20% interest in Unit 3
at Jeffrey. Negotiations were under way with







Financial Results

Results generally were good in 1981.

Net income increased nearly $14 million or
26% over 1980, totaling $66 million.

For the 26th time in as many years the
common stock dividend rate was increased.
Effective with the final quarter, the annual rate
became $2.12 compared with $2.04 at the end
of 1980.

While the average number of outstanding
common stock shares increased 28% during
the year, earnings per share were $2.85, just
under the record of $2.97 earned in 1980. The
allowar.ce for funds used during construction
amountea to $3.23 a share in 1981 compared
with $2.67 in 1980.

Kilowatthour sales in 1981 to customers we
serve directly were 7.3 billion, down 3% from
1980 when weather was far more severe. The
number of cooling degree days, a measure of
how much electricity might be needed for air
conditioning, was 25% less in 1981 than in
1980, the second hottest summer of record.

Total sales were 7.5 billion kilowatthours,
down almost 5% from 1980. This was in part
because of milder weather and partly because
sales to other utilities were down 41%. This
drop in sales to other utilities resulted when
use of increasingly expensive natural gas
pushed unit costs of power available for
resale higher than power offered by other
utilities with more coal and nuclear
generation. Production from our coal plants,




KG&E's Diversified Industrial Revenues
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Power Supply

Recent years have seen a dramatic change
in how utilities plan.

Now more than ever an electric utility musi
be able to match its capacity for producing
electricity with customer demands.

For decades, new plants and other facilities
needed to increase the power supply also
lowered unit costs. Not now. Even though
new plants still promise to hold down future
cost increases, they cause an immediate need
for rate increases and create financial
hardship for utilities. Therefore, much effort is
aimed at managing growth and reducing the
need for new facilities.

Since the late 1960s KG&E's plans for new
power plants have been based on using coal
and nuclear fuel to reduce dependence on
natural gas.

In the late '60s our gas suppliers told us a
shortage of gas would develop. Time bore out
the accuracy of those forecasts. In some cold
months in the early 1970s, natural gas was so
restricted it could meet as little as 25% of our
needs. This meant we burned large quantities
of oil. Before 1973 nearly 100% of our
generating capability was gas-fired with oil
the back-up fuel. As gas supplies grew
scarce, prices started to steadily increase.

By 1978 Congress became so alarmed by
the shrinking gas supply it virtually banned
using natural gas in mo:t large utility boilers
after January 1, 1990.

The jump in o1 prices and problems of
dependence on foreign sources are well
known.




the summer of 1980 the peak had jumped 17%
over the previous year

The primary reason for the up and down
condition was the summer weather. In 1980
temperatures soared, making the summer the
second hottest of reccrd in our service area. But
in 1981 there were 25% fewer cooling degree
days than in 1980, more like a normal summer.
Cooling degree days measure how much air
conditioning — and ultimately electricity — s
required to meet customers’ needs in hot
weather

In 1982 the summer peak should drop again
because of aggressive load management and
because of a difference in service to
cooperatives and municipal customers. In the
past cooperative and municipal customer usage
has beer: part of our peak load responsibility
This is no longer true as these systems now have
responsibility for their own power supplies.

New studies show growth in our peak load
through the rest of this decade will average
under 3% yearly. This low growth will be due in
part to increased efforts to manage growth and
in part through conservation etforts of our
customers. During the past 10 years, the
average growth rate has exceeded 5% yearly.
The lower growth wil reduce construction needs
in the remainder of the 1980s.

After the sale of the 20% interest in Jeffrey
Energy Center LU'nit 3 and given the indefinite
delay of Jeffrey Unit 4, the only major
construction project in progress will be Wolf
Creek Generating Station planned for operation
in 1984.

Fuel costs at this nuclear-fueled plant are
expected to be even lower than fuel costs at coal-
fired plants

Of Wolf Creek's 1,150 megawatts of electrical
capacity, KG&E owns 540.5 megawatts or 47%,
although it's possible 51.8 megawatts of this may
be sold to Kansas Municipal Energy Agency in
which event our participation will be 42.5%.
Kansas City Power & Light Company also

Left: Since 1972 KGAE has added four coal-fired generating units
including Jeffrey Energy Center Units 1 and 2 shown here. Coal is
a much cheaper fuel than natural gas, costing about half as much
on a unit basis. Using lower-cost fuel in generating plants helps
save money for customers

currently owns 47% of Wolf Creek and Kansas
Electric Power Cooperative, Inc. has a 6%
interest.

At the end of 1981 Wolf Creek was about
three-quarters complete. Application for an
operating license was filed with the Nuclear
Regulatory Commission in 1980. Proceedings
with the various review groups and committees
involved in licensing are on schedule.

Cost of Wolf Creek is estimated at $1.9 billion.
The 1980 estimate was $1.7 billion. The 1976
estimate made just before construction began
was $1 billion.

Several factors have increased the price of the
plant. According to a 1980 study by Cresap,
McCormick and Paget, Inc., an internationally
known consulting firm, much of the increase
results from changes in government policies.
Inflation, new requirements growing out of the
Three Mile Island accident and cancellation of
three other standardized units which were at one
time sharing engineering costs with Wolf Creek
are among other reasons for the increase.

Total funds used for construction in 1981
amounted to $127 million. Cash construction
expenditures in 1982 are budgeted at $160
million. For 1982 through 1986 cash construction
spending is expected to be approximately half a
billion dollars. This includes $356 million as
KG&E's share of Wolf Creek. The remainder is
for lines, substations and other transmission and
distribution facilities.

We expect existing power plants and those
under construction to provide much of the
electricity used in this area into the next century.
And, just as we are continually reviewing
forecasts of future power needs, so are we
continually searching for improvements in
operations. This centers in a broad based
research program.

The Electric Power Research Institute is the
major research arm for the electric utility industry
and for KG&E. The Kansas Corporation
Commission allows a small surcharge on
customer bills to cover research costs.

EPRI now manages 1,200 projects
representing an investment of more than $1.3
billion over five years. Some key projects of
special interest to KG&E include research on
generation, including fuel cells, wind and solar
systems; fuels research; improving the
understanding of environmental and health
effects of producing and transmitting electricity,
improving transmission and distribution; and
energy conservation and management.



Construction spending continued at a brisk bonds issued privately
pace in 1981. New outside financing amounted it the rate of $2
to $229 million. 1986

In 1982, outside financing is expected to e $8.6 million received during
produce $111 million toward the year's $160 common stock issued through the com
million cash construction budget. The first lividend reinvestment and employee s
financing involved the public sale of 3 million ans
shares of common stock in February at Draw down in December of the second $50
$15.25. Later financing will depend upon cash jer our $100 million five year bank
needs and market conditions. oan

Financing completed in 1981 included: In December, $56.4 millio
¢ $20 million through a two-year bankers $100 million revolving bank loan was u
acceptance facility completed in February to repay KEPCo for advances it made toward the
finance our fossil fuel stock. ost of Wolf Creek when it planned to purchase
e $30 million of $15.50 serial preferred stock 1 17% interest in the plant. That loan with nine
issued publicly in March. The issue carries a jomestic and seven foreign banks was renewed
sinking fund of $6 million annually beginning December 31, 1981, under improved terms. The
in 1987. company can no'v borrow up to $100 millior
* $27.4 million raised by selling 2 million a revolving basis with repayment at any time. But
shares of common stock publicly at $14.30 iny amount outstanding December 31, 1983
per share in April. becomes
* $30 million of 14%%, 10-year first mortgage are based on the lower of prime, certificates of
bonds issued in June. Repayment at the rate deposit or London interbank offered rates
of $6 million annuaily begins in 1987. (LIBOR). Repayment can be made at any time
e $28 million through a four year commercial during the life of the loan at no penalty
paper revolving credit financing in July which Two other steps were taken in 1981 to red
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Customer Services and Load Management

Within the past decade the economics of
the electric utility industry have changed
dramatically.

Growth in peak use of electricity now often
means higher costs for customers and
difficulties for the utility and its owners. Less
than 10 years ago an increase in peak
demand signalled lower per unit power costs
made possible by the efficient new plants
built to provide the added power — plants
that in the case of KG&E used natural gas,
then cheap and plentiful, as fuel.

Even today use of electricity at the right
times can make a utility more efficient. This
benefits customers by holding rates down
and stockholders by providing a better return.
To achieve balanced demand calls for
aggressive load management and use of
marketing tools traditionally helpful to
utilities.

In 1981 KG&E took a significant step in the
direction of managing load to achieve
econumic efficiency with a new rate to
encourage use of radio controlled switches
on central air conditioning units. These
controls will help reduce growth in the
summear peak and reduce the need for new
plants. This same rate encourages use of heat
pumps and add-on heat pumps, both of which
use electricity in the fall, winter and spring as
well as in the peak summer months. This
combination of ‘shaving’’ summer peak and







Regulation

The company was granted a $48.9 million
annual retail rate increase December 31. This
followed a request for $77.6 million made
*ight months earlier. Both figures include a icted
$13.9 miilion annual interim increase in effect 198
since June 1980 which was made permanent I
by the year-end order.

There were several important regulatory
milestones in the rate order:
¢ KG&E became the first Kansas company to
receive credit for construction work in
progress unde: terms of a 1978 state law. The
aw permits the Kansas Corporation
Commission to include in the rate base the
value of CWIP for projects to be completed
within a year of the test year. In this instance,
the KCC allowed $8 million of the $25 million
requested for CWIP.
¢ Likewise, we were the first company to ea
receive credit for investments in facilities
designed to enhance conservation. Another -
recent state law permits the KCC to increase
the rate of return by two percentage points on
property used by a utility to conserve energy
or make use of renewable energy resources.

* Normalired accounting was restored for the
income tax applicable to allowance for funds
used during construction.

The new rates allow the company an
opportunity to earn a return of 16.15% on 1N
common equity and 10.97% on rate base. KG&

The Federal Energy Regulatory Commission f
granted in 1981 a $1.3 million a year
wholesale rate increase affecting mostly

Left: Water ¢

nght K&t



Employees

In 1981 one of the worst summer storms in
history struck part of the company’s service
area. Through it, KG&E employees again
demonstrated their effectiveness, efficiency
and skill.

The August storm destroyed more than 150
transmission and distribution structures,
downing 12 miles of company lines. Yet,
KG&E employees with the aid of other utilities
and contractors, rebuilt the damaged lines in
only two-thirds the time expected, minimiz:ng
the inconvenience of being without service to
customers in the area.

Many employee groups made significant
contributions to the company’s success
during the year. The availability and reliability
average of company operated generating
units continued to exceed the average for the
industry. Maintenance employees approved
creating an additional shift so the group will
be capable of working on larger generating
units in the future.

Seventeen employees received cash awards
totaling $3,568 for suggestions submitted
under the Employee Cost Reduction Plan.

A number of changes continued to be made
in various employee benefit programs. An
employee stock ownership plan made
possible by federal income tax law was
adopted effective January 1, 1980.

In addition, dental insurance was added to
the package of employee benefits effective
December 1. Employees received a 9.5%
general wage increase effective September 27.




Kansas Gas and Electric Company

MANAGEMENT'S DISCUSSION
AND ANALYSIS OF FINANCIAL CONDITION
AND RESULTS OF OPERATION

Major trends and events affecting the company dur-
ing 1979-81 are presented here with factors expected to
have a major impact on future operations.

Regulatory Developments

In September 1979, the company was granted a$17.3
million, or 9%, annual rate increase by the Kansas Cor-
poration Commission (KCC). The Order provided for
rates of return of 13.93% on common equity and 9.36%
on rate base, and for flow-through accounting treat-
ment of the income tax applicable to allowance for
funds used during construction (AFC). Effective June 1,
1980, the KCC granted, subject to refund, an interim rate
increase of $13.9 million, or 6%, annually, based upon
the same common equity return and principles adopted
in the September 1979 Order.

On May 11, 1981, the company requested a perma-
nent retail rate increase of $77.6 million, including the
$13.9 million interim increase. The request provided for
rates of return of 17.25% on common equity and 11.93%
on rate base.

Effective January 15, 1982, the KCC authorized the
company to increase rates by $48.9 million, or 19.6%,
annually. This included and made permanent the in-
terim increase. The order provided for rates of return of
16.15% on common equity and 10.97% on rate base. it
also permitted normalizing for weather and the income
tax applicable to AFC. The AFC change, which in-
creases income tax expense, and, therefore, revenue
requirements, will improve cash flow. A requested $17
million attrition allowance was denied. Construction
work in progress (CWIP) totaling $8 million was in-
cluded in the rate base for construction projects com-
pleted after the test year. This is the first time in recent
history that the KCC has permitted any CWIP in rate
base. Likewise, the company is the first to receive credit
for investment in facilities designed to enhance conser-
vation. A new law permits an increase in rate of return by
two percentage points on property used for energy
conservation. The capitai structure at the end of the
1980 test period was adjusted to refiect debt and pre-
ferred financings completed in the first quarter of 1981.

Sale of Properties

In October 1980, the KCC authorized Kansas Electric
Power Cooperative, Inc. (KEPCo) to purchase 8.5% of
Wolf Creek Generating Station from the company, but
imposed conditions unacceptablie to both parties. A
Kansas law was enacted removing certain of the objec-
tionable conditions provided the sale would be com-
pleted by the end of 1981.

On December 31, 1981, the company completed the
sale of a 3% interest in Wolf Creek to KEPCo for $37
million. The reduction from 8.5% was primarily due to
KEPCo encountering federal budget restraints and los-
ing two of its member cooperatives. Since KEPCo had
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made advance payment: based upon an 8.5% interest,
the sale of a 3% interest required the company to repay
$56.4 million of these advances and related nterest.
These funds were borrowed under a bank loan agree-
ment.

The company is negotiating the sale of up to 90 MW of
capacity, including up to 52 MW, 4.5%, of Wolf Creek
and up to 38 MW, about 2%, of the existing La Cygne
Station, to Kansas Municipal Energy Agency (KMEA),
an organization of municipal utilities. Negotiations are
expected to be completed this year.

In May 1981, the Board of Directors authorized
negotiations for the sale of the company's 20% interest
in Jeffrey Energy Center (JEC) Unit 3, scheduled for
operation in 1983. The sale is expected to be completed
by mid 1982. This sale was authorized because of re-
vised forecasts which indicate that the growth of elec-
tric use will slow and because of the projected increase
in the availability of natural gas for existing plants. The
planned reduction of construction is desirable because
of financial constraints imposed by the company's cre-
dit ratings. For similar reas/,ns, JEC Unit 4, which was
scheduled for operation in 1986, has been delayed
indefinitely by all partners in the project.

Construction

Since 1967, the company has been converting its
baseload generation from gas and oil to coal and nu-
clear. Four coal units with 959 MW of capacity have
been added to the system since 1972. During 1979-81
the company spent $427 million for construction,
excluding AFC. Assuming the sale of the 20% interest in
JEC Unit 3 and given the indefinitz delay of JEC Unit 4,
Wolf Creek is the only generating unit included in the
1982-86 construction program. Wolf Creek is a 1,150
MW unit of which 489 MW represents the company's
42.5% anticipated final interest. On this basis, total
company investment of $815 million is expected, or
$1,667 per kilowatt. Through December 1981. based on
the company's present 47% interest, $529 million, exc-
lusive of nuclear fuel cost, had been spent.

Estimated construction and nuclear fuel expendi-
tures for 1982-86 are $686 million including $160 million
of AFC. Of this, about $356 million will be invested in
Wolf Creek and $50 million in nuclear fuel. Construction
and nuclear fuel expenditures, net of AFC, for the years
1982-86 are expected to be, in millions, $160, $135, $78,
$85, and $68, respectively.

These amounts assume annual cost escalation rates
ranging from 7% to 11%, and an AFC net rate of 9.36%.
They also reflect the sale of the company's 20% interest
in JEC Unit 3 and the sale of 4.5% of Wolf Creek to KMEA
during 1982. Should these sales not be completed, the
1982-86 totals would increase by $27 million in the case
of JEC Unit 3 and $20 million in the case of Wolf Creek.
The company’s construction program is under con-
tinuous review and is subject to revision, in light of load
forecasts, financial and economic conditions and other
factors.



Allowance for Funds Used During Construction

The ¢ ompany i1s not permitted to earn a return on
CWIP earlier than one year prioi to the date on which it
is scheduled to be in service. At the end of 1981, CWIP
approximately equalled net plant in service

AFC represents interest and dividends on debt and
equity attributable to the company's investment in
CWIP. AFC is included on the statement of income. in
part, as other income, and in part, as a deduction from
interest expenses. AFC is added to the cost of CWIP on
the balance sheet. When the company is permitted t
earn on CWIP, its cost, including AFC, is included in the

ympany's depreciable plant in service account. This
practice, which increases reported net income and
earnings available for common stock during the con
struction period, does not produce higher revenues of
additional cash flow until rates are increased to provide
a return on the investment and to compensate for de-
preciation

The annual dollar amount of AFC varies with the level
f construction and financing costs. Primarily because
of Wolf Creek. AFC has increased from $22 .8 million in
1979 to $38.9 million in 1980, and to $60.1 million in
1981. As a percent of earnings available for common
stock, these amounts approximated 109% in 1979, 90°
in 1980 and 113% in 1981. Wolf Creek AFC in 1981 was
$56.7 million and will continue to increase until the unit

) n the plant in service account

Financing Requirements, Liquidity
and Capital Resources

The company's practice is to initially finance con-
struction with short-term borrowings. Because of the
small amount of cash generated interna'ly, virtually all
construction requirements have been raised from out-
side sources. In the three years 1979-81, outside financ
ing totaled $423 million. In addition. $19 million was
received from a supplier pursuant to the settlement of a
fuel supply contract dispute

The company's goal is to achieve a capital structure
comprised of 40% common equity, 12% preferred stock
and 48% long-term debt

In 1982 $111 million of permanent financing is
planned along with a $27 million increase in short-term
borrowings. A similar amount of permanent financing is
planned for 1983. On February 18, 1982, the company
sola to the public 3 million shares of common stock at
$15.25 per share. Additional tinancing for 1982 and 1983
IS expected to include both debt and equity, but the
type, amounts and timing will depend upon cash re-
quirements and market cot tons

The Federal Energy Re ryv Commission has au-
thorized the company to t w up to $100 millionon a
short-term basis. The company has short-term credit
arrangements for $75 million

I he company has a $100 million bank loan agreement
maturing in 1986 of which $50 million is presently out
standing. The company aiso has a four-year $30 million

commercial paper revolving credit financing maturing

in 1985 which is backed by a letter of credit from a group
of foreign and domestic banks, and a $25 million two-
year bankers acceptance facility which is secured by
coal and fuel oil supplies. During March 1982 the com-
pany plans to e end the latter facility for an additional
three years through February 1986

The company's Mortgage and Deed of Trust contains
an earnings test which restricts the issuance of addi-
tional bonds. Under this test, the company, based upon
its net earnings for 1981, would be able to issue $56
million o bonds at an assumed interest rate of 16%. As
of December 31, 1981, the company had $517 million o
unfunded net property additions, which were sufficient
to fund the issuance of $362 million of additional bonds

The company's Restated Articles of Incurporation
contain no financial tests limiting the issuance of addi-
tional shares of preferred stock

Results of Operations

During 1979-81 the following matters significantly
impacted the company's operations

Operating revenues increased 20% over the prior year
in 1980 and 7% in 1981. The substantial increase in 1980
resulted from (i) an abnormally hot summer which saw
general business kWh sales increase by 7%, including a
16% increase in residential sales, (ii) rate increases of
9% effective October 1979, and 6% effective June 1980
and (i) an 8% increase in the cost of fuel which was
recovered under the company's fuel adjustment clause
The increase in 1981, which resulted from the June 1980
rate increase and a 15% increase in fuel costs, was
limited by normal summer weather which resulted in a
3% decline in general business kWh sales, including a
10% decline in residential kWh sales

Operating income increased by 55% in 1980 due to
the hot sumimer and rate increases; but, with the return
of normal summer weather and continually increasing
operating expenses, operating income was virtually ui-
changed in 1981

Interest charges were up sharply in both 1980 and
1981 as a result of increased interest rates and in-
creased indebtedness incurred to finance zonstruction
Preferred dividends also increased substantially in 1981
due to the cale of a new series of preferred stock in
March. These increases in fixed charges were more
than offset by increases in AFC of $16 million in 1980
and $21 million in 1981

As a result of the foregoing, earnings applicable to
common stock increased by 106% in 1980 from the 1979
level which was depressed due to not obtaining raic
relief until late in 1979, and by 23% in 1981. Earnings per
share of common stock also reflect an increase in the
number of average shares outstanding of 28% in both
1980 and 1981

The impact of inflation and changing prices on the

ompany s revenues and income is discussed in Note

13 of the Notes to Fir al Statements
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Kansas Gas and Electric Company
Statements of income
For the Years Ended December 31
1981 1980 1979
(Thousands of Dollars)
Operating Revenues (Note 2) .. ... ... . .. . .. . ... .. ... - § 313,093 $ 293808 $ 244970
Operating Expenses:
It T e o R S R R e a s S R TV AT AT AR S 127,748 115,221 103,274
Purchased cower-net ............. ......ooiiiinunnnns 11,860 9,233 8,535
CNROr OROTREOR: . ... ... ivinamsndseslsnisnnd 35,658 31,383 27,675
T B e O e S T e St 27,173 24 583 22,999
EORRRIRRERIIE: - vt v s % b k¥ s e B E e S o S RS 26,578 25,368 23,625
Taxes - other than income taxes ................... 12,610 12,019 11,910
Incometaxes (Note 9) .................0 0 iiiiirinineenn. 8,992 14,098 7,022
TO! OPOIANNG OXPOIIBBN . . . .« ..o civnisvnsnsassisssssn 250,619 231,905 205,040
Operating Income ... . ... .. .. .. ... ... 62,474 61,903 39,930
Other Income and Deductions:
Allowance for other funds used during construction ...... 28,574 20,353 13,358
Income taxes-net(Note 9) ......... .. ... ... c.coivuin. (785) (408) (259)
NHBCORAMOOUE = ML . ... . ... c.icionirassiionssseneshonsse 1,527 772 479
Total other income and deductions . . .................. 29,316 20,717 13,578
Income before Interest Chaiges . .. ........ ... .. ... : 91,790 82,620 53,508
Interest Charges.
intereston long-termdebt ................ ... e 42,942 39,582 31,726
T R S e ey - o LN NI S TR B 13,697 8,749 4752
Amortization of debt premium, discount and expense - net 703 412 209
Allowance for bor-owed funds used during
COMMRIUCHOR INBIE Q) ... v et o s siern sl cnipnsme (31,527) (18,518) (12,399)
TOWR) INtOrOSt CRBIOBE . .. .. .cccnic'i vovnunnsbsainennos 25,815 30,225 24,288
T T e S R e s o R S B 65,975 52,395 29,220
Preferred Stock Dividends ... ... ... ... .. ... ...... ... - 12915 9,187 | 8,217
Earnings Applicable to Common Stock ... ............ ... $ 53060 $ 43208 | $ 21,003
Average Shares of Common Stock Outstanding ... ... ... 18,631,479 = 14,562,746 11,400,916
Earnings Per Average Share of Common Stock .. ... .. . . '8 2.85 | $ 297 | $ 184
Statements of Retained Earnings
For the Years Ended December 31
1981 1680 1979
(Thousands of Dollars)
Balance at Beginning of the Year . ... ... ............. ... .. ......... $102,864  $ (9407 $ 91,015
B T e e e & <ehtbec o e e S A B T e T s 8 e BTN s 65,975 52,395 29,220
c | ety e U T (R P RO S D . 168,839 141,802 120,235
Deduct:
Cash Dividends:
Preferred Stock (at prescribed rates of each series - Note 5) ... ... .. 12,915 9,187 8,217
Common Stock - $2.06 in 1981;
$1.965in 1980; $1.91in 1979 . .. ... . it | 38,595 29,618 22272
R ST 1 . & 55 & . 7bte 65 Ve dnmon 5 e @ B b et i o s £ ; 380 133 | 339
LT e g e et e el e e e e i M B S R R e [ NN t 51890 38938 A 30828
Balance at End of the Year ....................ccooiiiiiiiiiiniiins, 1$116,949 | $102864 | § 89,407

See notes to financial statements.



Balance Sheets December 31, 1981 and 1980

ASSETS

Electric Plant at Original Cost: (Note 6)
Plant in service
Less accumulated provision for depreciation
Net plant in service
Construction work in progress
Nuclear fuel
Total electric plant - net
Other Property and Investments - at cost
Current Assets:
Cash (Note 3)
Temporary cash investments
Special deposits
Accounts receivable - net
Fuel - at average cost
Materials and supplies - at average cost
Prepayments and other current assets
Total current assets
Deferred Debits:
Unamortized debt expense
Other
Total deferred debits
Total

LIABILITIES

Capitalization:
Common stock, without par value, authorized 35,000.000 shares outstanding
19,507,086 and 16,890,057 shares, respectively (Note 4)
Retained earnings (Note 6)
Common stock equity
Pref2rred stock, including premium - redemption not required (Note 5)
Preferred stock - redemption required (Note 5)
Long-term debt (Note 6)
Total capitalization
Current Liabilities:
Short-term borrowings (Note 3)
Securities due within one year
Accounts payable
Customers' deposits
Taxes accrued
Interest accrued
Dividends declared
Other current liabilities
Total current liabilities
Deferred Credits:
Accumulated deferred income taxes
Accumulated deferred investment tax credit
Customers’ advances for construction

Advance - Kansas Electric Power Cooperative, Inc. (KEPCo) (Note 7)
Other

Total deferred credits
Reserve for Injuries and Damages

Commitments and Contingent Liabilities (Note 10)
Total

See notes to financial statements

1981

1980

(Thousands of Dollars)

$ 830,206
221,708

608,498
601,340
12,534

1,222,372
173

2,487
10,000
6,488
19,781
21,996
9,188
905

70,845

5,216
1,889

7,105
$1,300,495

$ 274411
116,949

391,360
63,993
82,000

607,256

1,144,609

4,775
12,000
26,918

1,798

5,334
11,650

3,419

198

66,092

61,350
25,819
1,752

415
89,326
458

$1,300,495

811,416
200,570
510,846
455114

(1,474)

1,064 486
173

2,199
5,347
22,512
25,451
9,600
847
65,956

5,287
1,981
7,268
$1,137,883

238,403
102,864

341,267
63,993
53,000

451,608

909,868
25,650

20,008
1,513
9816

10,962
2,279

259

70,487

53,650
28,859
1,647
72,712
347

157,215
313

| $1,137,883

a L‘x.i":?.m].‘ 5 oy ;_‘;' T gy "6'5»'-\' [
= B "

x



Kansas Gas and Electric Company

Statements of Source of Funds for Construction

For the Years Ended December 31

Source of Funds
From Operations
Net income
Non-cash charges (credits) to net income
Depreciation
Leferred income tax and investment tax credit

Allowance for funds used during construction (AFC)

AFC credits on KEPCo advance
Other - net
Funds from operations
Dividends
Funds retained (used) in business
From Financing
Long-term debt proceeds
Securities redemption
Preferred stock
Common stock
Increase (decrease) in short-term borrowings
Funds from financing
Securities due within one year

Advance - KEPCo (Note 7)

1981 1980 1979
(Thousands of Dollars)

$ 65975 $ 52395 |$ 29,220

26,578 25,368 23,625
6,053 9,394 9,639
(60,101) (38,871) (25,757)
9,821 6,319 1,893
703 412 209

49,029 55,017 38,829
51,510 38,805 30,489

(2,481) 16,212 8,340

167,709 90,129 12,464
(1,046) (26,024) (3,000
30,000 25,000
36,008 54,006 33,061

(20,875) (16,150) 41,800

211,796 101,961 109,325

(12,000) (1,000)

5,000 19,500 45,000

Payments to CFC for KEPCo's credit or credited to sales price

Advances
Accrued interest
Nel
(Increase) decrease in working capital (other than
short-term borrowings)
Other - net
Total Funds Used for Construction (excludes AFC)

See notes to financial statements

NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies:

System of Accoui.ts — The Company is subject to
the jurisdiction of the State Corporation Commission of
Kansas (Kansas Commission) and the Federal Energy
Regulatory Commission (FERC) and maintains its ac-
counts in accordance with the uniform system of ac
counts prescribed by these regulatory commissions. As
a regulated utility, the accounting principles applied by
the Company differ in certain respects from those
applied by ncn-regulated business

Electric Plant — The Company performs a portion of
its construction work and capitalizes general overhead
and engineering expenses related to construction pro)-
ects. Maintenance and repairs of property and replace-
ments and renewals of items determined to be less than
units of property are charged to operating expenses
Tha cost of units of property replaced or renewed, plus
removal costs, less salvage, is charged to the accumu
lated provision for depreciation, and the cost of related
replacements and renewals is added to electric plant

(69,500) -
(24,028) .

(88,528) 45,000

11,590 25 (588)
6,672 852 14
$127,049 $138550 $161,091

Betterments are charged to electric plant

Nuclear Fuel — The cost of nuclear fuel in process of
refinement, conversion, errichment, and fabrication is
recorded at original cost. .he account has beer cred-
ited for the proceeds received to-date from a settlement
agreement with Westinghouse Corporation

Allowance for Funds Used During Construction -
Allowance for funds used during constructio:. (- FC), a
non-cash item, is defined in the applicable regulatory
system of accounts as the net cost during the period of
construction of borrowed funds used for construction
purposes and a reasonable rate on other funds when so
used. This allowance has been added to all major con-
struction projects with semi-annual compounding at an
annual 12% gross rate for October through December
1981, 11.2% gross rate for January through September
1981, 10.6% gross rate for 1980, 10% gross rate for
August through December 1979, and 2.8% (7.6% net of
income taxes) for January through July 1979




Depreciation — For accounting purposes, the (
pany is depreciating the onginal cost of property by
straight-line method over its estimated remair )
vice life, as determined by independent engineer
preciation provision stated as a percent of onginal cost
of aepreciable property was 34 for 1981. 1980 and
1979

Income Taxes — In the caiculation of income taxes
the Company (1) uses liberalized depreciation for addi
tions since 1954, the ADR system for additions for 1973
through 1980 and ACRS beginning in 1981, and (ii)
utiizes other tax benefits as permitted by the Internal
P,('W"lm' (ﬂ’)(ik ( «)'\*,m!:'u} principally ot d ”Qv'("'ww\ n
traight-line depreciation and the deduction currently

for interest and taxes capitalized for book purposes

Deferred taxes are provided for those items included in
(1) above as approved by the Kansas Commission. Effec
tive August 1979 in connection with an Order from ths
Kansas Commission. AFC is recorded in Electric Plant
on a gross basis Under the gross basis the income tax
effect on the borrowed funds portion of the AFC is
capitalized for financial reporting purposes. For
January through July 1979 AFC was recorded in Electric
Plant on a net basis. However, an amount equivalent to
the iIncome tax effect on the borrowed funds portion of
the AFC was charged to deferred taxes under operating
expenses and credited to AFC

The (J(HHU:HW defers and amortizes the investment
tax credit over the life of the applicable property, in
accordance with an order of the Kansas Commission

Revenues Operating revenues and accounts re-
ceivable include amounts actually billed for services
rendered and fuel adjustment clause varnances. The
Company does not accrue an estimate for unbilled rev-
enue

Fuel Adjustment Clause Revenue The Com
pany s rate schedules include a fuel adjustment clause
which permits current recoveries of fuel cost: on an
estimated basis. Effective May 1979, the Company
started recording variances resulting from the fuel ad
justment clause. These variances are cleared two
months after they are recorded as an adjustment
through the fuel adjustment clause

2. Rate Matters:

On December 31, 1981, the Company received an
Order from the Kansas Corporation Commission au
thorizing the Company to increase retail rates by $48.9
mithion on an annualized basis. The amount granted
represents an increase in annual retail revenues of
about 1961%. The Order makes permanent and
cludes an interim retail rate increase of $13.9 million
effective June 1, 1980. The Order authorizes a return of
16.15% on common equity. It also permits the Com
pany, for rate-making purposes, t¢ change from flow
through (Company has recorded allowance for funds
used during construction (AFC) since August 19790n a
flow-through method) to normalized accounting treat
ment for the income tax effect on the borrowed funds

SERPLAPE R A PR WL P T R i
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rtion of the AFC. This change, which for rate-making
purposes increases income tax expense and, therefore
revenue requirments, will enhance cash flow

3. Short-Term Borrowings:

At December 31, 1981 and 1980, the Company had
established lines-of-credit with var'ous banks totaling
$75 million and $64 million, respectively, for which the
banks are compensated with either a fee or compensat-
ing balance. Compensating balances are not legally
restricted. The Company draws upon the bank lines-
ctf-credit and sells commercial paper to obtain short-
term construction funds. Average interest costs are
based upon daily average outstanding loan balances
The maximum amount outstanding during 1981 and
1980 was $54,100,000 on February 26, 1981 and
$46.350,000 on January 18, 1980, respectively. The
weighted average interest rate, including fees, was
19.9% for 1981 and 18.1% for 1980

4. Common Stock:
Changes in Common Stock were as follows

Share. Amount

Authorized Outstanding

Thousands

of Dollars)
Balance January 1
1979 14,000,000 11,054,503 $151,336
Additional shares
sold 2,000,000
Employee Stock
Purchase Plan
and Dividend
Reinvestment
Plan

29,880

Additional shares
authorized 6.000.000
Balance December 31
1979 20,000,000
Additional shares
sold 3,2t 48,232
Employee Stock
Purchase Plan
and Dividend
Reinvestment
Plan

184,397

Balance December 31
1980 20.000.000
Additional shares
501d
f"'(;“\y‘jr* olock
Purchase Plan

Employee Stock

S .-
Ownership Plan

and Dividend
;“'A;v'-",w._hv“l‘.“'
pmn

Additional shares

authorized

15.000.000
H’* INCE U,..';.rvj\'px{ 11

1981 35.000.000 19507.086 $274 411




Kansas Gas and Electric Company

5. Cumulative Preferred Stock:
Redemption not required except at the Com-
pany s option

December 31
1981 1980 Call Price

4'2%, $100 par value
authorized and
outstanding, 82,011
shares 3,20 $110.00
Serial, $100 par value
authorized, 255,000
shares
4 28% series, vut
standing 45,000
shares 4 500
4 32% series, out
standing 60,000
shares 6,000
7.44% series, out-
standing 150,000
shares 15,000
Serial, without par value
(see Note)
$8 66 series, out
standing 300,000
shares 30,000
Premium on Preferred

Stock 292
Total $63,993

Senal, without par value
(See Note)
$2.42 series, outstanding
680,000 and 720,000
shares
respectively
$0.125 series, out
standing 100,000
shares 10,000
$8.00 series, out
standing 150,000
shares 15,000 5,000 none
$8.25 series, out
standing 100,000
shares 10,000 10 106.42
$15.50 series, out
standing 300,000
hares 30,000 115.50

Total $82,0C0 $53,000

Note: Serial Preferred Stock without par value
6.000,000 shares authorized

$17,000 $18.000

The Company issued Serial Preferred Stock, cumula-
tive, without par value, in the amount of 100,000 shares
of the $8.25 series and 150,000 shares of the $8.00 series

in July 1979 and 300,000 shares of the $15.50 Series in
March 1981

The following preferred stock may not be redeemed
prior to the date shown through the use, directly cCr
indirectly, of the proceeds of indebtedness or of the
issuance of stock of equal or prior rank, at an effective
cost to the Company of less than the amount shown
(except in the case of the $2.42 and $8.25 Serial Pre-
ferred Stock for mandatory or optional sinking fund
purposes)

Effective
Series Date Cost
$2.42 March 1, 1985 9.68 %
‘315 50 March 1, 1986 15.50 %
$8.125  April 1, 1988 8.125%
$8.25 July 1, 1989 825 °
The mandatory sinking fund obligation for the $2.42
Series is designed to retire that series by Aprii 1, 1999
and provides for the redemption of a minimum of 40,000
shares per year and a maximum of 80,000 shares per
year, commencing April 1, 1980. Stock has been pur-
chased and recorded in the accounts for the 1982 sink-
ing fund requirement
The mandatory sinking fund obligation for the $8.125
Series is designed to retire that series by April 1, 2018
and provides for the redemption of a minimum of 3,333
shares per year and a maximum of 6,666 shares per
year, commencing April 1, 1989
The Company is obligated to redeem all 150,000
shares of the $8.00 Series on March 28, 1985
The mandatory sinking fund obligation for the $8.25
Series, is designed to retire that series by July 1, 1989
provides for redemption of 20,000 shares on July 1
1986, 50,000 shares on July 1, 1987, 15,000 shares on
July 1, 1988, and 15,000 shares on July 1, 1989
The mandatory sinking fund obligation for the $15.50
Series, is designed to retire that series by April 1, 1991
and provides for . 2demption of 60,000 shares per year
commencing April 1, 1987
All of these redemptions will be made at stated value
plus unpaid accumulated dividends

6. Long-Term Debt:

December 31
1981 1980

First Mortgage Bonds

33%% series, due 1982 12,000 $ 12,000
3%4% series, due 1983 10,000 10,000
6v2% series, due 1983 15,000 15,000
7V4% series, due 1983 25,500 25,500
3% series due 1985 10,000 10,000
334% series, due 1986 7,000 7.000
16V4% series, due 1987 30,000 30.000
454% series, due 1991 7,000 7,000
147%% series, due

1987-1991 30,000




ernes » 1996 16.000

eres 1996 25,000
series » 2000 35,000 35,00
seres » 2001 35.000 35 000
senes. due 2002 25.000 25 000
seres, due 2004 14,500 500
series, due 2005 40,060 40,000
seres, due 2006 25.000 25 000
sernes, due 2007 25,000 5 000
senes. due 2007 10,000 ). 000
" series. dun 2007 21.940 21940
#% sernes, due 2008 30.000 30.000

Less. certain secuntes held

T
by lTrustee

(3,069)
Total 445871

Guarantee of pollution control
revenue bonds - 5%
senes, due 2003 15,000 15,000
Term bank loan 100,000 50.000
Credit agreement 28 000
Promissory note - 18
due 1986 10,000
Bankers acceptance agreements 20,000
Other 373
Unamortized premium and
fiscount - net 12 27
Subtotal 619,256 451,608
Less: securities due within

one year 12,000

Total $607,256 $451 608

Required redemptions for 1982 thiough 1986 amount
to $12,000,000; $70,500,000; none; $38,000,000 and
$119,300,000; respectively

First Mortgage Bonds may be issued in additional
amounts, limited only by property, earn ngs and other
provisions of the Company's Mortgage dated as of April
1, 1940, as supplemented (Mortgage). Electric plant is
subject to the lien of the Mortgage except for transpor
tation equipment

The Mcrtgage contains provisions which, under cer
tain conditions, restrict distributions on or acquisitions
of the Company's Common Stock. At December 31
1981 and 1980, none of the retained earnings were
restricted thereby

The 6'2% and 7'4% series due 1983, 65.8% series due
2004, and 57%% and 6% series due 2007 are pledged as
collateral for Pollution Control Revenue Bonds issued
by Kansas municipalities. The proceeds of the Bonds, in
excess of certified construction costs, are held by the
Trustee and invested in interest-bearing securities
pending applicaticn to the cost of a poliution control
project being constructed at Jeffrey Energy Center and
Wolf Creek

The term bank loan for up to $100 million is com-
prised of a revolving credit until December 31, 1983
followed by a three-year term loan with right of prepay
ment at any time without penalty. The weighted average

nterest rate, including fees, was 21.2% for 1981 and
15.6% for 1980

The credit agreement which expires July 8, 1988, en
ables the Company to sell up to $30 million in p:omis-
sory notes supported by a bank letter of credit and
)btain certain revolving credit loans. The weight aver
age interest rate, including fees, was 16.8% for 1981

The bankers acceptance agreement, which expires
February 28, 1983, enables the Company to borrow up
to $25 million by collateralizing its coal and fuel oil
nventories at rates based upon the bank s discount and
acceptance charge. The weighted average interest rate
ncluding fees. was 16.7%

7. Advance - Kansas Electric Power Cooperative
Inc. (KEPCo):

During the period 1981 to 1979 the Company received
advances from KEPCo aggregating $69,500,000 relative
to a proposed sale of an interest in the Wolf Creek
Generating Station. Such advances were also credited
with interest of $24 028,000

On December 31, 1981 the Company and Kansas City
Power and Light Company each completed the sale of a
three percent (3%) interest in their jointly owned Wolf
Creek Generating Station to KEPCo reducing the com-
panies’ ownership to 47% each. The Company's sales
price was $37.098,000 which was approximately the
Company's book cost plus an amount for estimated tax
on the diffarence between book basis and income tax
basis. Since KEPCo had advanced payments to the
Cumpany based on an earlier proposed 8'2% interest
the completion of the sale of a 3% interest required the
Company to repay KEPCo $56,430,000 of these ad-
vances and related interest. Funds to repav these
aavances were borrowed under a term bank loan
agreement (see Note 6)

8. Retirement Plan:

The Company has a non-contributory retirement plar
for all empioyees. The total cost for the years 1981
through 1979 was $2,563,000, $2,139,000 ana
$2 129,000, respectively, which includes amortization of
prior service costs over a ten-year period. Of these
amounts, $1,102,000, $817,000 and $643,000, respec-
tively, were included in plant construction costs. The
Company's policy is to fund pension costs accrued
currently. The actuarial present values, using an as-
sumed 6'2% rate of return, of accumulated plan ben-
efits for vested employees and nonvested employees at
November 30, 1981 and 1980 were $34,003,000 and
$719,000, and $32,000,000 and $500,000, respectively
Market value of net assets available for benefits at
November 30, 1981 was $30,710,000 and $28,468,000

respectively
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12. Joint Ownership of Utility Plants (Unaudited):

Company's Ownership at December 31, 1981
n- Invest- Costs Accum.

Service ment in Through Provision Per-
Dates (a) Milliors 1981  for Depr. (Mw) cent
La Cygne June
#1(b) 1973 $108 $36 370 50
La Cygne May
#2(b) . 1977 117 21 315 50-
Jeffrey July
#1(c) . 1978 68 8 138 20
Jeffrey May
#2(c) . 1980 54 3 136 20
Jeffrey
#3(c) . 1983 B4(e) $ 56 136 20
Wolt Creek
#1(d) . 1984 901(e) 529 541 47

(a) The Company s needs are monitored and its fore-
casts revised as needed to minimize construction.
Completion dates are changed to meet changing
nggds Amounts are estimated for in-service dates after
1981

(b) Jointly owned with Kansas City Power & Light
Company

(c) Jointly owned with The Kansas Power and Light
Company, Central Teiephone and Utilities Corp. and
Missouri Public Service Company.

(d) Jointly owned with Kansas City Power & Light
Company and Kansas Electric Power Cooperative, Inc.
(see Note 7).

(e) Estimated construction costs.

Amounts and capacity represent the Company's
share and are financed by the Company. Operating
expenses of plants in service are included in the operat-
ing expenses on the Statements of Income.

13. Supplementary Information to Disclose the Ef-
fects of Chaning Prices - (Unaudited):

The estimates of the effect of inflation on the opera-
tioin of the Company, as set forth below, were prepared
on bases prescrited by the Financial Accounting Stan-
dards Board's (FASB) Statement No. 3%, “Financial Re-
porting and Changing Prices.” This statement requires
adjustments to historical costs to estimate ihe effects
that general inflation (Constant Dollar) and changes in
specific prices (Current Cost) have had on the Com-
panry's results of operations. This data is not intended to
serve as substitute for earnings reported on a historical
cost basis. They do offer some perspeciive of the ap-
proximate effects of inflation rather than a precise mea-
surement of these effects.

Estimatea property, plant and equipment (plant),
primarily consisting of plant in service and construction
work in progress, was determined for constant dollars
by applying the Consumer Price Index for all Urban
Consumers (CPI-U) to the historical cost of plant. The
current cost estimates were measured by applying the
Handy-Whitman Index of Public Utility Construction
Costs to each major class of plant. Current cost is an

23

estimate of the cost of currently replacing existing
plant. The resulting adjusted data for plant under either
of the above methods is not indicative of the Company's
future capital requirements because the actual re-
placement of existing plant will take place over many
years and is not likely to be a reproduction of presently
existing plant

The difference between current cost and the constant
dollar data results from specific prices of plant increas-
ing at a rate different than the rate of general inflation.

The accumulated provision for depreciation for con-
stant dollars and current cost was developed by apply-
ing, for each major class of plant, the same percentage
relationship that existed between gross plant and ac-
cumulated provision for depreciation on a historical
basis to the respective adjusted plant data.

Depreciation expense for both methods was deter-
mined by applying the Company's depreciation rates to
the respective indexed plant amounts.

The regulatory process limits the Company to the
recovery of the historical cost of service in its rates.
Therefore, any excess of the value of plant under con-
stant dollars or current cost must be reduced to the net
recoverable cost, which is historical cost. The amount
of this excess that accrued as a result of inilation in the
current year must be reduced to net recoverable cost.

The Company, by holding assets such as receivables,
prepayments, and inventory, suffers a loss of pur-
chasing power during periods of inflation because the
amount of cash received in the future for these items
will purchase less. Conversely, by holding monetary
liabilities, primarily long-term debt, the Company ben-
efits because the payment in the future will be made
with nominal dollars having less purchasing power. The
Company has significant amounts of long-term debt
outstanding which wi'l be paid back in dollars having
less purchasing power and, therefore, for purposes of
these calculations, has a net gain from holding mone-
tary liabilities in excess of monetary assets.

As allowed by FASB Statement No. 33, items in the
Income Statement, other than depreciation expense,
were not adjusted. The cost of fuel used in electric
production was not adjusted because the effect on
earnings was not material due to the relatively short
turnover period between the incurrence of these costs
and their recovery through the fuel adjustment clause.

The regulatory process limits the amount of deprecia-
tion expense included in the Company's revenue allow-
ance and limits utilitv plant in rate base to original cost.
Such amounts produce cash flows which are in-
adequate to replace such property in the future or pre-
serve the purchasing pcwer of common equity capital
previously invested. While this effect is partially miti-
gated by the benefit derived from holding long-term
debt, the Company has a net purchasing power loss
which is experienced by the common shareholder and
can only be overcome as a result of adequate rate relief.
However, the Company believes that it will be able to
establish rates which will cover the increased costs of
new plant when such costs are incurred.
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SUPPLEMENTAL STATEMENT OF INCOME ADJUSTED FOR CHANGING PRICES
For the Year Ended December 31, 1981

Constant Dollar Current Cost
Conventional Average Average
Historical Cost 1981 Dollars 1981 Dollars
(Thousands of Dollars)
Operating revenues . ... ....... ............ $313,093 $313,093 $313,083
e e S T U A B S 127,748 127,748 127,748
Purchased power ......................... v 11,860 11,860 11,860
Depreciation expense . ........................ 26,578 55,072 61,135
Other operating and maintenance expense .. . ... 75,441 75,441 75,441
Income tax expense -net ......... ..... s 9777 9,777 9777
Interest expense - net . ... ... .. ... . ... ..., 25815 25815 25815
Other income and deductions - net .. ... .. .. .. (30,101) (30,101) (30,101)
e P 247118 275612 281675

Income from operations (excluding reduction

to net recoverablecost) .................... $ 65,975 $ 37481 $ 31418
Increase in specific prices (current cost)

of property, plant and equipment held

during the year* . ... ... ... ... ................ $154 046
Reduction to net recoverable cost .. ...... .. ... $(70,969) (52,494
Effect of increase in general price level .... .. ... (166,458)
Excess of increase in general price level

over increase in specific prices

after reduction to net recoverable cost ... .. .. (64,906)
Gain from decline in purchasing power

of netamountsowed .. .................... . 66,132 66,132
0, e b "o i b e b A T 3 I it 0 B o g $ (4837 $ 1226
Net assets at year-end at net

recoverable cost ........... .. ........ .. ..., $378,709 $378,709

‘At December 31, 1981, current cost of utility plant net of accumulated depreciation was $2,099,578,000. while
historical cost or net cost recoverable through depreciation was $1,222,372,000.
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FIVE-YEAR COMPARISON OF SELECTED SUPPLEMENTARY FINANCIZL DATA
ADJUSTED FOR EFFECTS OF CHANGING PRICES
For The Years Ended December 31

1981 1980 1979 1978 1977

(In Thousands of Average 1981 Dollars)
Constant dollar information

Operating revenues ... ... ... ....... .. $313,093 $324284 $ 306945 $332.428 $294 516
Income from Operat'uns (excluding
reduction to net recoverable cost) ... ... .. v $ 37481 $ 33345 § 14815

Income per Common Share (after dividend

requirements on preferred and preference

stock & excluding reduction to

net recoverable cost) . ........ e o S 132 § 159 § 40
Net Assets at Year-end at Net

Recoverable Cost . ............. ......... $378,709 $359757 $324420
Current cost information
Income from Operations (excluding reduction

to net recoverablecost) . ................... $ 31418 $ 26422 § 4,061
Incone per Common Share (after dividend .

requirements on preferred and

preferencestock) .................... voee B 099 § 111§ (055
Excess of increase in general price level

over increase in specific prices after

reduction to net recoverable cost .... . ..... $ (64,906) $ (96,193) $ (98,080
Net Assets at Year-end at Net

Recoverable Cost .. ........................ $378,709 $ 359,757 $ 324420
General Information
Gain from decline in purchasing power

of net amountsowed ..................... $ 66,132 $ 88774 $ 89401
Cash dividends declared percommonshare ... $ 206 $ 217 $ 239 §$§ 254 § 266
Market Price per Common Share at Year-end .. $ 14875 § 1614 § 19.11 $ 2527 $ 3039
Average Consumer Price Index ............... 2724 2468 2174 1954 1815

Auditors’ Opinion

To the Stockholders and the
Board of Directors of
Kansas Gas and Electric Company:

We have examined the balance sheets of Kansas Gas and Electric Company as of December 31, 1981 and 1980 and the
related statements of income, retained earnings, and of source of funds for construction for each of the three years in
the period ended December 31, 1981. Our examinations were made in accordance with generally accepted auditing
standards and, accordingly, included such tests of the accounting records and su~h other auditing procedures as we
considered necessary in the circumstances.

In our report dated January 30, 1981, our opinicn was qualified as being subject to the effect on the 1980 financial
statements of such adjustments, if any, as might have been required had the final determination by the State
Corporation Commission of Kansa.. (Commission) relative to the collection of certain revenues subject to refund been
known. As a result of a subsequent favorable Commission decision which, as discussed in Note 2, approved the
collection of these revenues, we no ionger qualify our opinion on the 1960 financial statements. Accordingly, our
present opinion on the 1980 financial statements, as expressed herein, is different from that expressed in our previous
report.

In our opinion, such financial statements present fairly the financial position of the Company at December 31, 1981 and
1980 and the results of its operations and the source of its funds for construction for each of the three years in the
period ended December 31, 1981, in conformity with generally accepted accounting principles applied on a consistent
basis.

i kins & Sell
Kansas City, Missouri Deloitte Haskins & Sells

January 26, 1982



Kansas Gas and Electric Company

Comparative Electric Statements

Arinual Compound
Growth Rates
1981 1980 1979 5 Year 10 Yeay

Sales in Kilowatthours (Thousands):
Residential 1,954,501 2171529 1,870,597 3.2 4 8%
Commercial 1,473,425 1,476,589 1,398,942 3.2 45
Industrial 2,858,071 2815921 2777807 40 47
Public street and highway lighting 64,656 64,217 63,385 13 2.7
Sales for resale - municipals and
cooperatives 949,174 1,026,939 927 395 55 75
General business 7,299,827 7,555,195 7,038,126 38 50
Sales for resale - other electiic utilities 168,532 284 055 534925 115 (13.7)

Total kilowatthours sold 7,468,359 7,839,250 7.573,051 39 3.7

Customers at End of Year:
Sesidential 209,343 205,265
Commercial 19,244 19,217
industrial 4149 3,923
Public street and highway lighting 580 485
Sales for resale - municipals and
cooperatives 94 92 92
General business 233,410 228,982 223,403
Sales for resale - other electric utilities 1" 10 10

Total electric customers 233,421% 228,992 223413

Residential:
Average kilowatthour per customer 9,433 10,708 9,496
Average revenue per customer $475.48 $489.34 $376.76
Average revenue per kilowatthour 5.04¢ 4.57¢ 3.97¢
Kilowatthours Generated and Purchased (Thousands):
Generated (net after station use) 7,489,687 7.958.094 7,554 258
Purchased 536,735 522,948 475,866

Total 8,026,422 8.481,042 8,030,124
Less: Sales for resale - other electric utilities 168,532 284,055 534 925

Net 7,857,890 8,196,987 7,495,199
Company use, line loss, etc 558,063 641,792 457,073
Energy sold - general business 7,299,827 7,555,195 7,038,126

Average BTU per Net

Kilowatthour Generated 11,152 10,912
Average Fuel Cost per Million BTU $153 $1.33
Power Resources (Kilowatts)

Available capacity 2,026,000 2,023,000

System peak 1,681,100 1,727,100

Reserve 344,900 295,900

Utility Plant at Original Cost (Thousands):

Beginning of year $1,265,056 $1,091562 $ 914460
Capital expenditures 187,150 177 421 183,991
Retirements 8,126 3,927 6,889

End of year 1,444,080 1,265,056 1,091,562
Accumulated provision for depreciation 221,708 200,570 78,113

Net utility plant $1,222372  $1064486 $ 913449
Employees at Year-end 1.721 1.561 1,432




Comparative Financial Statistics
(Thousands) Annual Compound

Growth Rates
1981 1580 1979 5 Year 10 Year
Electric Operating Revenues:
Residential $ 98,520 $ 99,235 $ 74215 159% 15.1%
Commercial 72,992 66.642 55,990 152 146
Industrial 105,622 93,498 80,328 18.7 189
Public street and highway lighting 2,836 2,501 2,161 15.2 131
Sales for resale - municipals

and cooperatives 28,994 24,786 20,184 216 23.8

General business 308,964 286,662 232878 171 16.7
Sales for resale - other electric utilities 3,026 6,104 10,737 119 (4.6)

Total sales of electricity 311,990 292,766 243 615 171 16.0
Other 1,103 1,042 1,355 46 7.2
Total electric operating revenues 313,093 293,808 244 970 17.0 16.0
Operating Expenses:
Fuel 127,748 115,221 103,274 258 248
Purchased power 11,860 9,233 8,535 46 240
Other operation 35,658 31,383 27 675 13.5 123
Maintenance 27,173 24 583 22,999 7.1 23.3
Depreciation 26,578 25,368 23,625 14 1 133
Taxes other than income taxes 12,610 12,019 11,910 6.7 3.5
Income taxes 8,992 14,098 7,022 (8.2) 1.0
Total operating expenses 250,619 231,905 205,040 17.1 16.5
Operating Income 62,474 61,903 39,930 16.6 142
Other Income and Deductions:
AFC - other 28,574 20,353 13,358 —
Income taxes - net (785) (408) (259) — —
Miscellaneous - net 1,527 77% 479 574 432
Income Before Interest Charges 91,790 82,620 53,508 16.8 16.2
Interest Charges:
Interest on long-term debt 42,942 39,582 31,726 20.2 19.0

Other interest 13,697 8,749 4,752 491 408
Amortization of debt premium, discount

and expense - net 703 412 209 54 1 516
AFC - borrowed (31,527 (18,518) (12,399) — —
Net income 65,975 52,395 29,220 23.2 18.2
Preferred Stock Dividends 12,915 9,187 8,217 233 31.7
Earnings Applicable to Common Stock .. $§ 53,060 $ 43,208 $ 21,003 23.1 16.4

Shares of Common Stock Outstanding

(End of Year) 19,507 16,890 13,240 238 153
Earnings per Average Share of

Common Stock $2.85 $2.97 $1.34 (0.2 15
Cash Dividends Paid per Share on

Common Stock $2.06 $1.965 $1.91 39 36
Capitalization: (Amount and Percent)
Long-term debt (less current

maturities) $ 607,256 $451,608 $386,519
Preferred stock including premium 145,993 116,993 117,993
Common equity
Common stock 274,411 238,403 184,397
Retained earrings 116,949 102,864 89,407
Total com'* on equity 391,360 342 341267 375 273804 352
Total capitblization $1,144,609100.0 $909.868 100.0 = $778,316 100.0
Short-term Borrowings (End of Year) s 4,775 $ 25650 $ 41800

Embedded Interest Cost of
Long-Term Debt 10.52% 9.62% 8.54%




1. Frank J. Becker (1981)

2. Robert A. Brown (1953)

3. A. Dwight Button (1976)

4. Wilson K. Cadman (13978)

5. C. T. Carter (1968)

6. C. Q. Chandler (1974)

Officers

Ralph P. Fiebach, 64
Wilson K. Cadman, 54
Dennis L. Evans, 47
Ralph Foster, 53
Howard J. Hansen, 60
Glenn L. Koester, 56
Glen L. Montague, 62

Robert L. Rives, 48

10

Robert T. Crain {1981)
Ralph P. Fiebach (1967)

Ralph Foster (1970)

Donald A. Johnston (1980)
Terence J. Scanlon (1980)

Marjorie |. Setter (1980)

Dwane L. Wallace (1953)
Robert L. Williams (1968)

Lyle E. Yost (1969)

Advisory Director

G. W. Evans (1947)

Bernard Ruddick, 58
W. B. Walker, 61

R. E Tate, 65

E. D. Prothro, 49
Jack Skelton, 51

J. F. Klassen, 52
William B. Moore, 29

Verna L. Ridgeway, 54
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Selected
Statistics
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® KCPLAN charts new direction through 2000
o Kilowatt-hour sales ott 3.2%; record levels of revenue and earnings

|
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® MPSC approves $17.2 million increase; KCC finalizes interim rates in Kansas

® Kansas Electric Power Cooperative, Inc., purchases 6% of Wolf Creek; negotiations underway

with Kansas Municipal Energy Agency

® Wolt Creek cost estimate escalates to $1.9 billion

® Five-year construction projected at $526.1 million

1981

Electric Utility Data (000s)
Electric Revenues $ 465,825
Gross Additions to Plant $ 173,028
Total Plant $ 1,302,999
Construction Work in

Progress $ 535,960
Total Company Data
Earnings for Common Stock

(000s) $ 65,397
Average Shares Outstanding 13,535,149
Earmings Per Share $ 4.83
Dividends Per Share $ 2.825
Book Value Per Share (year end) $ 33.37
Return on Year End Common

Equity 14.2%
Kilowatt Hour Sales (000s) 8,318,509
Peak Load (Kw)

Summer 2,123,000

Winter 1,304,000
Fuel Mix (%)

Coal 96.1%

Ol 5%

Natural Gas 3.4%
Average Coal Cost (per million Bru) 116.7¢
Letter to Shareholders ... ... ... ... .. ... .. 2.3
QOur First Hundred Years ... ......c.c.ccviiiivananias 4-9
Beginning Our Second Century . ................... 10,11
The Year in Review .. ... .. g e ek B B R T 12-15
Financial Statements ... ... 16-24
Management'’s Discussion and Analysigof

Financial Condition and Results of Operations ... 25,26
Supplementary Financial Information ... ... .. 27,28
Dividends and Stock Prices. 29
Eleven-Year Summaries and Selected

1T T T N s g B S 30,31

1980

$ 440,182
$ 156,604
$ 1,287913
$

419,171

$ 56,283

12,915,770
$ 4.36
$ 2.69
$ 31.68

8,593,595

2,198,000
1,299,000

93.5%

9%

5.6%
100.1¢

Percent
Increase
(Decrease)

5.8%
10.5%
1.2% |

27.9%

16.2%
4.8%
10.8%
5.0%
5.3%

7.6%

(3.2%)

(3.4%)
0.4%

2.8%
(44.4%)
(39.3%)

16.6%
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stablished. The monthl

i i i
y tor dusk t
'pom., $SIK to 10 p.m., $22 to mid
night, and $30 tor all

rate

h lamp was $1

night service
December 1884, the Com
pany was reincorporated in Mis
sourt as Kansas City Electnic Light
Company, a name 1t would keep tor
32 vears

[romically, 1ts competitor’'s mis
tortune provided the electric com
biggest advantage and
set the stage tor 1ts most severe test
On December 19

pany with 1ts

I8R5, an expio
sion destroyed the Kansas City Gas
Works, which manutactured syn
Much ot the
city’s highting, including street
lighting, had been supplied by the
coal gas system. The darkened city
clamored tor electric hghts, creat
ing an immediate demand tor 700
lamps——tar more than could be sup
phied. “Merchants want clectricity
NOW The Kansas Citv Star

thetic gas from coal

exclaimed. A 25-lamp circuit was
built tor the city’s tirst electric
street lights, which by contract

would not be hit when the moon

'homson-Houston incan
.ir scoent I.\Hl}“ WwWere ,I\i“!\ ‘\’ to Ii)t'
system and within

was tull

twWo years I‘Ht,
plant’s tull capacity was reached

8OO arc and 3,000 incandescen
lamps
Service Sulfers from
Competition

Unsatished demands spawned
competition. Between 1886 and
1890, 11 tranchises wore granted to
seven companies m Kansas City
Missoun and at least tive tranchises
were granted in Kansas., One Mis
sourt tirm, Edison Electric Light and
Power Company, was estabhished
in the summer ot 1887 to utilize the
Edison incandescent light system
This hirm was closely tied by inter
locking tinancial and management
agreements to Kansas City Electric
Light Company. A new plant was
built downtown at 6th and Wall
Streets tor the Edison equipment
Weeks directed the operations of
both tirms

Duplication of distribution
lines by competing franchisees was
cos ly, and a series of rate wars

ensued. Arc light rates plummeted

to $1 a month, and wires

wWore van !.lll \‘xf

and poles
WLIVICL
These
unecasy times prompted consumer
unrest, and The Kansas City Star
n May I886, that a
citizens’ protest group had been

Lengthy

disruptions were trequent

reported «

tormed. Several ot the new ventures
taltered, and Kansas City Electric
Light Company began purchasing

the remnants

T'he tave-year depression atter
the tinancial panic of 1893, and the
tatlure ot the bank in which the
Company’s tunds were deposited
created a precarious financial situa
tion. Shortly betore 1900 Joseph
Chick decided to hiquidate his sub
stantial holdings, for personal rea
sons. Weeks advised the directors
that they had two opuons: secure
the necessary funds to consolidate
the remaining clectric properties
and build a truly efficient power
{‘i.lll! or sell out. The directors
told Weeks to tind a purchaser
Electric, Street Railway
Interests Combined

I. Ogden Armour, principal owner
of the Metropolitan Street Railway
Company ot Kansas City, and asso
ciates purchased Kansas City Elec
tric Light Company on January 9
1900, tor an undisclosed amount
Fhe total plant investment was

S -

then about $1 million. Weeks
reinained during the transition
peried to establish his program for
future operations

Representatives of the Armour
interests moved quickly to tulfill
Weeks' plan. Control by street rail
way interests placed the electric
company in a position similar to
many other companies serving large
cities, which used the same plants
to power strectcars during the day
and provide lighting at might. In
1901, the remaining electric compa
nies were acquired, and work began
on a new power plant near the Kaw
River on Central Avenue. Four days
atter its completion on May 29
1903, a devastating tlood covered
the engine and boiler rooms with 20
teet of mud and water. It took threc
months to get the station back in
opcration

A larger power plant of the
Metropolitan Street Raillway Com
pany at 2nd and Grand Avenuc
began operating the tollowing year
Purchased by the electric company
in 1927, extensively rebuilt, and
now known as Grand Avenue Sta
tion, 1t is the only early-day plant
still in use. Today, one of the
plant’s assignments is to supply
steam heat to more than 200 down
town buildings
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n, KCPL has
extra-high-volit

v adoptied ta 1ge (345-kv!) lines that permit direct
I load 1HCr system tercnans transactions with
that time, 30 large umerous other utilities in Mis
ribution substations souri, Kansas, Nebraska, lowa and
it in tI Metropolita Minnesota, and through them with
ich serve up t ill other p r suppliers cast ot
1 hav nproved ti the Rocky Mountains. This has
ipability to a n ha { the ( npany’s position
w electr 1ds wh as a major power center
imber of lowcer-volt [he Compan tirst large-scal
ns. Lhereafter, ma generating unit OO-megawatt
S adopted similar distr Hawthorn Station addition, was
mpilete 1 19 it an installed
Economies of Scale st of $1 1 kilowatt, the lowest
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Adapting to Cha

'he Company's

o
nge

SUCCCUSS

through

wut the yvears, has been directly

vet unwrtten theme from its begin

ning [Tomorrow’s Encrgy

- e e
i il : Dara e lasnd 40 e akilice i lapt t
t Ha r t t ! I'he emerging iienges ot
| tl s required new ways of
' tt Wolt i n ging tl terprise, increasing
it t ted tor r ! t valued employees and
! per N4 ping more advanced methods
K Pl s 47 percent By 1980, the Company completed
A t Oof r1sn t fue t the hinal phase ot a two-year corpo
tlat i reasced rat [ rganization meiding nine
ulat we Company apph functions into the streamlined
tor a rate increa . It wa Finance, Operating and Administra
he first rate ot st since the n tive groups: the Human Resources
! ¥ patter t rat Division was tormed to give sub
rcas ry 12 to 18 th stantial emphasis to management
S that tin training and development; com
Conservation of rgy as a puter capacity was quintupled te
itional | ( ] nore int vy “‘state of the art
tied atter the Arab O1l Embarg development ot
Customers’ reaction to higher rMation systems
rates a nservat Initiatiy inancing tech
pled witl 10OMIC 1 S10NS idopted to reduce
| | the growtl femand t capital costs, including entering the
frop below the historic ley f Eurodollar market and proneering
irly 7 percent, and currently 1 warchousing techmque to finance
| percent tuel inventories
As a result of rate increases i 'he Company also launched a
th Missouri and Kansas, by N tormal comprehensive strategic
the aver stofar lential ka planning program to help otticers
vatt-hour increased to 6 ents, up  and executives focus more sharply
ibout 143 percent trom 1967, tl on goals and develop coordinated
ise vear ot the Kansas City Con strategies. Out of this eftort in the
sumer Price Index, which jumped twilight ot its first 100 vears of ser
8 percent during the same period vice came the action plan, including
Despite the rate hikes, the re r the KCPLAN, which will help chart
t residential electricit i1y KCPL’s tuture course. This effort
had declined over the 14 S perpetuates the Company's obvious
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F'he KCPLAN




Unit Rehabilitation

Air Cooling Control

! | pr I
1 ' \ rtan
nerating cas ( (Nip(l.lllﬂll |~ l\s(nll.ﬂ
| «tudi ' I'he KUPLAN was annou
} i ‘ bl ' moer \’
! | purj
\ 2 t ) i { | {
» ' Arthi ) 1nd
| , New Construction
Load Management Technigues t tw
’ ft Strategy Is Flexible
| tl SYSTEM CAPACITY AND PEAK RESPONSIBILITY

Diversity Interchange

PEAK
INSIBILITY

RESPt

CAPACITY OF
EXISTING GENERATING UNITS

s



Miider Weather Lowers KWH Sales

M Ier weat Y t [ (
\ ! veatn pa
i nes t UK ultcd 1 d i
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n t ] ppud 1d t1al sai 128 percent and
decreased average annual residential usage tron i
time | ‘ f R Q) ho )8 N 7(0) } R
Sales t mmercial customers re dow 1.6y t
vh | pturn in st production activity 1 |
f fustria Lst Nt ~ per t

Operating Revenues Advance 5.8 Percent;
Expenses Increase 5 Percent
I'he impact of rate increases ctfective in 80 and

Y81 1in both Kansas an | Missour: ottsct tl

rey des and increased perating revenud vV O.5
percent to a record $471 nill
Operating expenses during 81 108 percent t
53 ) million. The most si ticant expens rcas
1s tor tuel, up 25.1 percent to $156.8 milhion, du
ngher unit costs and increased weration 1 11
' t nt han 1 <
N rcha 1] t S48.2 1 Surpass U
$2 n S $23.9 mulh t interchange
i VT 1 result of a 300-megawatt ipacity saic t
A ted El tric A peratiy which SdiC IS S h ]
t t 'y‘l it “ "‘1" 1 :\\‘l\ J\\
LXp urred tor 11 1N( n sod 3
P ind totaled $54.3 mullion tor the vear because
t improved availability of g rating units
Depr t Xpensce tor Nowas 5S4 N
r 7.7 per t more than in 1980, retlecting th
first u I “ILI it 1 1 rded tor Uur ncw
lata \ {
laxes charged perating cxpe
~ nill r about 8.3 per
Income taxes incr i to $4
million beca t higher taxabl
tax vere $51.9 mailhion in 198
niiin 1980, due to additiona
paid on hgher revenue and property
latan Unit
Interest charges continued to rise in 1981, primanly
because of w debt issued and higher interest rates
Interest on long-term debt nicreased 13 percent to $55.2
| Vil INnteres N sNore-term bHorrowings
lechned trom $4.8 mulh in 1980 to $3.9 Lhon
by IN|

Net Income, Earnings Include Increased AFD(
Net income for 1981 amounted to $79.1 million, up

) percent from 1980, mainly because of larger contr
butions trom the wance for tunds used during con
struct AFIX

I'he 1ssuance of preterence stock 1in June 198

wcreased preferred and preterence stock dividend
requirements I percent to $13 nilhwon tor 198

[ £F1evs

KILOWATT HOUR SALES

EL"CTRIC REVENUES

TOTAL COST OF FUEL BURNED

EARNINGS AND DIVIDENDS PER SHARE




Farni DeT Nna Wy $4 K ™ i }
IVera | ¥ Shart watstand S
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1Issuance of new common stock under the div
reinvestm t plan and stock 1ssued f TRASOP
net ot associated deterred mmcome tax (

1gs per share in 1981 and $2.47

Construction Expenditures and Financing

Construction expenditures tor 1981 totaled $134 mul

xcluding AFDC). Funds from operations provided
$55.3 milhon and the remaimnder was tinanced by other
17
in D nber, $50 mil t First Mortga Bonds
[ Ser fue 2011, was issued to retire $25 million

of maturing tirst mortgage bonds and short-term debt

Y

construction. Approximately $7

miullion was provided by new

COMMOon StockK 1ssucd

throvnieh tl fivid
thi ne dividend reiny

stment plan

th ' | )} vnl‘ " T
At the end of 1951, $92 mullion 1in loans was out

standing under our Eurodollar and bankers” acceptanc
igreements. Short-term borrowings totaled $89.1 ml
[ion at year end, most of which was incurred in the
ir-¢nd closing ot the sale ot a reduced ownership

share in Wolt Cr Station to Kansas Electric Power

Cooperative, In KEP( and our repayvment, with
terest t a portion of prior advances r ived

MPSC Grants $17.2 Million Increase
I the Missourt Public Service

‘ LD
ftective Julv 3, 1981

Commission (MPSC) approved new rates designed te
icrease Missoun revenues annually by $17.2 million
r .8 percent. The order authorized an overall return
f percent and a return on equity of 14.4 percent
Fhe Company had sought an annual increase ot $45.4
1l
New steam rates designed to recover $794,000 1n

Q1
Because the July electric increase was imadeqguate
|
ind Cal I mtinued cost increases due to intia
tion, the Company tiled new proposed rate schedules

with the MPSC on August 26, 1981, equivalent to a

percent increase i Missoun electric revenues

I : tanclizie Bkl shane na 't bl meodss
i authonzed in tall, these new rates would produce

an additional $62.3 milhon annually. A rate order is

xpected in July 1982
F
|

he Company also tiled new pr S

1981, with the MI

nues $936,000 annually, or 19.3 percent, tor steam

i i
poscd rate schedu

on September 2 'SC to Increase reve

service to the Company’s 204 downtown Kansas City
steam customers
KCC Makes Interim Increase Permanent

On April 6, 1981, the (

with the Kansas Corporation Commuission

ompany tiled an application
RCC) #
make permanent an interim increasce of $24.5 mil
hon ettective since June 1980, and to further increase

Kansas revenues by $24 9 million annually

request of $49 3 milhion was based on 1980 revenue and
LY St ("

On December 1, 1981, the KCC 1ssued an order
authon ‘ rmanent annual increase ot $24 (

l'hus, the rates
Iy 1n

order authonzed an

milhon interim rates

i Jdis
made permanent were essentially those alrea
ettect tor Kansas customers. The
overall rate of return of 10.52 percent and a return on

111 1 | 1 n n
quity ot 16.4Y percent

KEPCo Purchases Six Percent of Wolf Creek

In a 1981 year-end closing, KEPCo became owner
of a six percent share in Wolt Creck Station. The sale
reduced the ownership shares « © the Company and Kan
sas Gas and Electric Company to 47 percent each

In mid-1981, two major districution cooperative
members of KEPCo withdrew trom participation, con
tributing to a reduced commitment by the Rural Elec
trification Adminmistration, which provided financing
to KEPCo ftor only a six percent ownership interest in
Wolt Creck Station, rather than the previously agreed
At the closing, the Company returned $70
million in advance payments made by KEPCo, includ

Img interest

KMEA Negotiations

I'he Company and KG&E are now negotiating for
cach to sell up to a 4.5 percent interest in Wolf Creck
and up to a 2 percent interest in the La Cygne units
to Kansas Municipal Energy Agency. KMEA 1s a group
of municipal utilities serving portions ot Kansas. If
concluded, the sale could further reduce our share in
Wolt Creek Station to 42.5 percent

>
17 percent

AVERAGE COST OF LONG-TERM DEBT

AVERAGE COST OF PREFERRED
AND PREFERENCE STOCK
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Year Ended December 31

Statements of Income 1981 1980 1979
thousands
Operating Revenues Electric $ 465,825 $ 440,182 365,084
Steamn heat 5,856 5,783 5,791
Total 471,711 445,965 370,875
Operating Operation
Expenses Fuel 156,761 125,297 102,709
Interchange power (net) (48,179) (21,528) 27,232
Other 71,892 70,892 56,193
Maintenance 54,305 52,680 54,315
Depreciation 44,962 41,733 34,868
Taxes (See statements!
Income 45,577 42,088 9 569
General 51,908 47,956 41914
Total 377,226 359,118 326.800
Operating Income 94,485 R6,847 44,075
Other Income and Allowance for equity funas used
Deductions during construction 29,073 19,775 19,467
Miscellaneous—net of income taxes 327 (122) 304
Total 29,500 19,653 19,771
Income Before
Interest Charges
and Other Items 123,885 106,500 63,846
Interest Charges Long-term debt 55,232 48 864 40,612
Short-term notes 3,896 4,781 3,408
Allowance tor borrowed tunds used
during construction—credit (24,878) (22,997) {19,211)
Miscellaneous 10,489 7,151 2,486
lTotal 44,739 37,799 27,295
Yearly Results Income before cumulative ctfect 79,146 68,701 36 551
Cumulative effect to January 1, 1979,
of change in revenue recognition
(Note 1) — - 7,202
Net income 79,146 €8,701 43,753
Preterred and preference stock
dividend requirements 13,749 12,418 10,573
Earnings available ior common stock S 65,397 S 56,283 33,180
Average number of common shares
outstanding 13,535,149 12,915,770 11,009,407
Earnings per common share before
cumulative effect $ 4.83 $ 4.36 2.36
Cumulative ettect to January 1, 1979,
of change in revenue recognition — — .65
Earnings per common share $ 4.83 $ 4.36 3.01
Cash dividends per common share $ 2.825 S 2.69 2.635

The accompanying Notes to Financial Statements are an integral part of these

statements
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December 31

Balance Sheets 1981 1980
Assets (thousands)

Utility Plant, Electric $1,302,999 $1,287,913
at oniginal cost Steam heat 5,203 4,999
(Notes 5, 7 and 8) Total 1,308,202 1,292 912

Less-Reserves tor depreciation 392,000 352,023
Net utility plant in service 916,142 94() 889
Construction work 1n progress 536,608 419,639
Total 1,452,750 1,360,528
Investments and Nonutility Property 14,796 12,144
Current Assets Cash (Note 2) 7,181 8,27'_7
Special deposits 182 845
Receivables
Customer accounts receivable, less
reserves of $927,000 and $1,241,000 31,848 31,963
Accrued unbilled revenues 16,396 14,179
Other receivables 11,704 12,469
Fuel inventories, at average cost 48,748 66,878
Materials and supplies, at average cost 22,769 20,5()7
Prepayments 1,244 2,058
Total 140,072 157,176
Deferred Charges 10,163 9,130
Total $1,617,781  $1,538,978
Liabiliies
Capitalization Common stock —authorized 30,000,000 shares without
(See statements) par value—13,763,217 and 13,409,663 shares
outstanding——stated value $ 262,359 $ 255,128
Retained earnings (Note 6) 193,95¢ 166,776
Capital surplus 2,998 2,948
Total 459,313 424,852
Cumulative preferred stock 112,000 112,000
Cumulative preterred stock (redeemable) 3,676 3,836
Cumulative preference stock (redeemable) 50,000 50,000
Long-term debt 662,050 587,477
Total 1,287,039 1,178,165
Current Liabilities Notes payable to banks (Note 2) 70,600 31,500
Commercial paper (Note 2) 18,560 6,500
Current maturities of long-term debt — 25,000
Accounts payable 25,232 32,834
Dividends declared 3,437 3,439
Accrued taxes 6,875 9,024
Accrued deferred income taxes 8,008 6,975
Accrued interest 7,860 7,917
Accrued payroll and vacations 7,823 7,436
Accrued tuel costs 7,255 9,689
Other 5,056 3,733
Total 160,646 144,047
Deferred Credits Deferred income taxes 104,837 93,052
Deferred investment tax credits 63,054 49,509
Advanc. payment on sale of property (Note 7) - 72,495
Other 2,205 1,710
Total 170,096 216,766

Commitments and Contingencies (Note 7!

Total $1,617,781  § 1,538,978

o

|
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Statements of Taxes

1981

1980

thousands

Year Ended December 31

1V 79

Total income tax expense was less than the amount computed by applying the statutory tederal income tax
rate of 46% to income betore income taxes, The reasons tor these differences are as tollows:

Taxes computed at statutory rate

on income before mcome taxes S 57,335 S 0. R26 S 27,724
Increase (decrease) in taxes resulting
trom:
Allowance tor equity tunds used
during construction (13,374) (9,097) (8,955]
Differences between book and tax
depreciation not normalized 235 472 (592)
Amortzation of investment tax
credt (1,754) (1,544} (1,463)
Taxes and pension costs
capitalized (520) (5353) (890)
State Icome taxes 2,773 1,969 729
Other 801 (283) (36!
Total income tax expense $ 45,4% S 41,790 $ 16,517
Components of Income Tax Expense
Currently Payable Federal S 4,704 S 3,154 S —
State 2,634 872 -
Total 7,338 4,026 -
Deterred Federal (net) 22,198 28,281 16,630
State (net] 2,500 2,773 1,350
Total 24,698 31.054 17,980
Investment Tax Credit Provision 15,214 8,254 —
Amortization (1,754) (1,544) (1,463!
Total 13,460 6,710 (1,463)
Total income tax expense 45,496 41,790 16,517
Less: Deterred income tax on cumulative
etfect of change in revenue
recognition - 6,691
Income taxes applicable to
other income (81) (298) 257
Income tax expense applicable o
to operating income $ 45577 S 42 088 S 9,569
Deferred Income Tax Expense
Deprecianon differences $ 11,409 $ 12,687 S 6,610
Debt component of AFDC 12,039 10,921 9,178
Repair allowance (549) 639 735
Unbilled revenues 1,093 898 5,927
Tax loss carryforward — 5,751 (5,751)
Other 706 138 1,281
Total $ 24698 S 31054 S 17,980
General Tax Expense
Property and real estate $ 22,526 $ 20,089 S 18,571
Gross receipts 25,243 24233 20,135
Other 4,139 3,634 1,208
Total $ 5198 § 47956 § 41914

The accompanying Notes to Financial Statements are an integral part of these statements.
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Statements of Sources of Funds tor Gross

Year Ended December 31

.. & ) . $7
Property Additions S o S
Funds Provided Income betore cumulative ettect 79,146 S 68.701 S 36,551
From Operations Less dividends declared 51,266 47,625 40,122
Total 27,180 21,076 (3,571}
[tems not requinng current use of tunds
Depreciation 14,962 41,733 34 868
Deterred mcome taxes (netl—non
current porton 23,665 30,426 11,632
Investment tax credit (net! 13,460 6,710 {1,463)
Allowance tor tunds used during
construction {53,951) (42,772) (38,678)
Total 55,316 57,173 2,788
Cumulative eftect of change 1n
CVeNuUe recogmtion e - 7,202
fotal 55,316 57,173 9,990
Funds Provided Issuance of long-term debt 75,000 35,500 86,000
From Outside Issuance of cumulative preterence stock — 25,000 -
Sources Issuance of common stock (353,554,
1,727,314 and 1,720,555 shares
respectivelv) 7,231 30,686 42,395
Net payment received on sale of
property to KEPCo including
accrued interest (Note 7) (39,128) 25,656 46,839
Retirement of long-term debt (25,000) (11,972) .
Increase (decrease) in short-term
borrowings 51,100 (1,300! 29,300
Total 69,203 103,570 204,534
Decrease (Increase) (Exclusive of short-term borrowings
In Working Capital and current maturities) 7,603 (35,960) (8,833)
Other 1,858 233 (373)
Total Funds Used For
Gross Property Additions 133,950 125,016 205,318
Allowance tor funds used dunng
construction (included in utihity
plant) 51,477 42,772 38,678
Deduction of deterred income taxes
related to interest component of
AFDC (12,039 (10,921} (9,178
Gross Property
Additions 173418 §  .56867 $§ 234518
Decrease (Increase) Cash 1,096 S 921 S 319
in Working Special deposits 663 734 9,749
Capital Recervables (1,337) (12,782) (11,869)
Fucl inventories 18,130 (20,070) (19,020)
Matenals and supphies {2,262) (3,485) (2,276)
Accounts pavable (7,602) (5,096) 5471
Accrued and current deterred income taxes (1,116) 5,624 3,817
Accrued interest (57) (42) 476
Accrued tuel costs (2,434 (2,293) 5,513
Other 2,522 529 {L,013)
Total 7,603 S (35,9601  $ (8,833}

e e a4
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Statements of Cumulative Preferred and
 Preference Stock and Long-Term Debt December 31
o s - - 1981 1980
Cumulative Preferred Stock Note 3) thousands
$100 Par Value— Authonzed 520,000 3 R0% — 100,000 shares S 10,000 $ 10,000
shares—outstanding 4.50% — 100,000 shares 10,000 10,000
4.20% — 70,000 shares 7,000 7,000
4.35% —120.000 shares 12,000 12,000
7.72% — 130,000 shares 13,000 13,000
No Par— Authonzed 4,000,000 $10.70—200,000 shares 20,000 20,000
shares—outstanding S 2 .33--800,000 shares 20,000 20,000
$ 2.20—800,000 shares 20,000 20,000
Total $ 112,000 112,000
Cumulative Preferred Stock (Redeemable) (Note 4)
$100 Par Value —Authorized 36,757
and 38,357 shares —outstanding: 4% —36,757 and 38,357 shares $ 3,676 $ 3836
Cumulative Preference Stock (Redeemable) Note 4)
No Par—Authonzed 4,000,000 $ 8.00-—250,000 shares S 25,000 $ 25,000
shares—outstanding $12.75--250,000 shares 25,000 25,000
Total $ 50,000 $ 50,000
Long-Term Debt Note 5!
First Mortgage Bonds Regular 1ssues
B7% senes due 1981 $ —— $ 25,000
3Va% series due 1983 9,50‘) 9,%“6
3%4%  series due 1985 16,000 16,000
5% series due 1990 20,000 20,000
4%% senies due 1995 15,000 15,000
5% %  series due 1997 30,000 30,000
6% % senes due 1998 25,000 25,000
7Va% series due 1999 26,000 26,000
9% %  senes due 2000 35,000 35,000
7% % senes due 2001 27,000 27,000
7%%  senes due 2002 30,000 30,000
87%% series due 2006 40,000 40,000
8% %  serntes due 2006 30,000 30,000
B2 % senies due 2007 30,000 30,000
9% % series due 2008 25,000 25,000
12% series due 2009 50,000 50,000
16'2%  series due 2011 50,000 - -
Pledged in support ot pollution
control bonds
8.20% senes due 1983 25,500 25,500
57%% senes due 2007 21,940 21,940
5%% series due 2007 20,000 20,000
67% series ‘A’ due 2008 9,200 9,200
6%% senes “B” due 2008 21,800 21,800
Guaranty of Pollution Control Bonds 4%  series due 2003 15,000 15,000
Loan Agreements 92,000 67,000
Unamortized Premium and
Discount (net) (1,896) (1,469)
Total 662,050 612,477
Less Current Maturities of Long-Term
Debt - 25,000
Total $ 602,050 $ 587477

The accompanying Notes to Financial Statements are an integral part of these statements.
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Year Ended December 31

Statements of Retained Earnings o ey e

thousands

Beginning Balance

S 166,776 S 145,700 $ 142,069

! Net Income 79,146 68,701 43,753
245,922 214,401 185,822
Dividends D+ clared Preferred and preterence stock ‘
{at required annual rates) 13,748 12,949 10,573
Common stock — i
$2.635 per share 29 549
$2.69 per share 34,676
$2 825 per share 38,218
51,966 47,625 40,122
Ending Balance Note 6) $ 193,956 $ 166,776 $ 145,700

Notes to Financial Statements

1. Suminary of

Significant
Accounting
Policies

System of Accounts: The accounting records of the Company are mamntained in accord-
ance with the Unitorm System of Accounts prescribed by the Federal Energy Regulatory
Comaission (FERC) and generally accepted accounting principles.

Utility Plant: Utility plant s stated at historical costs of construction. These costs include
taxes, payroll related costs including pensions and other fringe benetits, and an allowance
for tunds used during construction.

Allowance For Funds Used During Construction (AFDC): AFDC includes the net cost of
borrowed tunds used tor construction purposes and a reasonable rate upon other (equity)
tunds. The allowance tor borrowed tunds represents an allocation of interest costs to con-
struction, while the allowance for equity tunds is a non-cash item of income. AFDC 1s
charged to construction work in progress during the period of construction. When a con-
struction project 1s placed 1in service, the related AFDC becomes a part of the original cost
of the completed plant which is used to establish rates for utility charges under estab-
lished regulatory rate practices. The rates used to compute AFDC, betore associated de-
terred income taxes, compounded semi-annually, averaged 11.0% for 1981, 10.4% for 1980
and 9.7% for 1979.

Depreciation and Maint2nance: Provisions tor depreciation are computed on a straight-line
basis pursuant to rates ordered by the Missoun Public Service Commission (MPSC).
Approximate annual composite rates were 3.63% in 1981, 3.66% in 1980 and 3.62% in
1979,

The Company charges to maintenance expense the repairs of property and replacement
and renewals of items determined to be less than units of property, except for such costs
which are charged to clearing accounts and redistributed to vanous operating, construc-
tion and other accounts. The costs of renewals and betterments of units of propc ty are
charged to the utility plant accounts. Property units retired or otherwise disposed of in the
normal course ot business are charged to the reserves for depreciation, along with removal
costs, net of salvage.

The amounts of maintenance and depreciation expense other than those set torth in the
Statements of Income are not significant. Rents and lease payments for railroad cars,
computer equipment, buildings and simular items are also not significant.

Retirement Plans: The Company has group annuity plans for al! its regular employees,
including otticers, providing tor benetits upon retirement, normally at age 65. Under the
requirements of the Emplovee Retirement Income Securnity Act of 1974 (ERISA), the
Company is obligated to fund the benefits of the plans. The Company’s policy is to fund

21
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pension costs accrued. Liability for past service costs is not sigmiticant. The annual costs
ot the plans were $8.1 million in 1981, §7 .3 mullion in 1980 and $6.5 million in 1979, |

At the annual valuation date of October 1, the actuanal present value of accumulated plan
benetits ane net assets were approximately $116 million tor 1981 and $105 million for
1980. The accumulated plan benetits include $3 million of non-vested benetits. A 6% rate
ot return was assumed in determining the benefits

Revenue Recognition: The Company utihizes cycle billing and accrues the amount of reve-
nue for sales unbilled at the end of each reporting period. The Company changed to this
method of accounting etfective January 1, 1979

Income Taxes: The Company generally normahizes the etfects of the use ot accelerated tax
depreciation methods. Deterred income taxes have been provided tor the ditferences
between book and tax depreciation except tor the eftect ot accelerated depreciation on
Missourn property acquired pnior to 1972, Accelerated depreciation methods include the
use of the Asset Depreciation Range System and Accelerated Cost Recovery System which
| permit shorter lives. Taxes deferred on property additions for certain prior years are now
being restored to income as the timing differences reverse.

} In accordance with rate orders ssued by the MPSC and Kansas Corporation Commission

‘, (KCC), the tax effect of the interest component of AFDC is being normalized and the re-
lated accumulated deterred income taxes ne credited to construction work in progress

| rather than deterred income taxes on the balance sheet.

The Company normahizes tor all junisdictional purposes, including Kansas after December
| I, 1981, the tax ettects of pension costs, payroll taxes and property taxes which are capital-
| 1ized on the books but deducted currently tor income tax purposes. The eftects ot the cur- |
rent deduction of removal costs are tlowed through. ‘

At December 31, 1979, the Company had a net tax operating loss carry-forward ot
approximately $11.7 milhion with an estimated tax benefit of $5.8 million which was used
to reduce the 1979 provision tor deferred income taxes. All of such amount of deferred
income taxes was restored during 1980 as the net tax operating loss was utilized and
clhiminated.

Investment tax credits have been deterred when utilized and are being amortized to income

‘ aver the service lives of the related properties. At December 31, 1981, the Company, had
unused and unrecorded investment tax credits of approximately $28 million, which will
be available to reduce Federal income taxes payable through 1996

Subsidiary: The Company has a wholly-owned subsidiary, WYMO Fuels Inc., organized
tor the acquisition and development ot coal properties. The Company has accounted for
its ivestment in WYMO Fuels Inc., under the equity method and has not prepared
| consohdated tinancial statements because the effect ot consolidation upon the accom-
\ panying financial statements would not be signihicant.
2. Short-Term The Company borrows short-term tunds from banks and through the sale of commercial
Borrowings paper as needed between tinancings. An average ot approximately $6.9 million 1s or. de-
posit as bank compensating balances which support $57 million bank lines-of-credit, back-
| up tor commercial paper and certain services rendered by the banks tor the Company.
There are no legal restrictions on the withdrawal ot these tunds !

The Company also has a $113 milhon bank hine-ot-credit through April 30, 1982, and
expects to have a one-year, $25 milhion hine-of-credit thereatter, both under a minimal fee
arrangement. Funds borrowed will be repayable within one year of the date ot the loan.

- 3. Preterred Stock The outstanding preterred stock of $112 milhon may be redeemed at the option of the

| Company at prices which in the aggregate total $122 mithion except that the $2.20 series

| and $10.70 series may not be redeemed at the carrent redemption prices ot $29.70 and
$110.70 prior to August 1, 1982, and June 1, 1985, through a retunding, directly or indi-

‘ rectly, by or in anticipation ot the incurring ot any debt or the issuance of preferred stock

'. which has interest or dividend costs to the Company lower than 8.26% and 10.84%.
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Management's Discussion and Analysis ol
Financial Condition and Results of Operations

KWH Sales and Operating Revenues Interchange Power (net)

Increase (Dec.case) Over

Prior Year

Maintenance and Depreciation Expense
Increase (Decrease
Prior Year

1981

Interest Expense

Fuel Costs Net AFD(C

\

Increase Over Prior Year
1981




Earnings Per Shar Financing Requirements

Construction Expenditures in 1980 and 1981

Projected Construction Expenditures

n Expen fitures
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Suppiementary Financial Information
Quarterly Operating Results

Ist Ind 3rd 4th
Quarter Quarter Quarter Quarter
1981 1980 1981 1980 1981 1980 1981 1980
- ; (thousands) - 7 p - -t
Operating revenucs $106, 106 S$KE7.805 $113,252 $99,032 S$139,265 $153,627 $113,088 §105,501
Operating income 22065 12,794 20,278 16,480 29,750 37,648 22,392 19,925
Net income 16,080 10,775 14570 11,458 28,090 32,408 20,406 14,060

Earnings per common share $ 94 § 69§ 83 § 65§ 182 § 218 8§ 124 § 80

The business of the Company is subject to seasonal tluctuations with peak periods occurring during summer
months

Financizl Data Adjusted For Changing Prices
{Thoasan 1)

Year Ended December 31, 1981

Constant Dolla: Current Cost
Average Average
ARu Y 198l Dollars 1981 Dollars
Net income betore book depreciation ot $44,962 $ 124,108 $ 124,108
Adjusted depreciation 98876 109,109
Income*  §$25,232 (a) ~$14999
Increase in specific prices (current cost) ot property,
plant and equipment held dunng the year $ 234,999
Reduction to net recoverable cost $ (69,477) (50,027)
Etfect of increase in general price level (244,216
Excess of increase in general prnice level over increase in specitic
prices atter reduction to net recoverable cost (59,244)(b)
Gann trom decline in purchasing power of net amounts owed 80,756 80,756
Net $ 11,279 $ 21512

{al Includimg the reduction to net recoverable cost, the (loss) on a constant dollar basis would have been $(44,245)
tor 1981

(b} At December 31, 1981, current cost ot utility plant net of accumulated depreciation was $2,930,000 while
historical cost or net cost recoverable through depreciation was $1,455,000.
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Certain Financial Data Adjusted For Eftects ot Changing Prices

Notes to the Financial Data Adjusted tor Changing Price:
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Common Stock Price Range

1980 1981
Quarter High Low High Low
First $234; SIKy $§22% $19Y;
Second 23 18 % 22 197
Third 23% 20 22% 19%
Fourth 217 18%; 24% 19%

Common stock 1s listed on the New York Stock
Exchange and the Midwest Stock Exchange

Common Stock Dividends

Quarterly dividends on common stock were declared
as tollows

Quarter 1980 1981 1982
First $0.665 $0.695 $0.74
Second 0,665 0.695

Third 0).665 0.695

Fourth 1,695 0.74

Company common dividends paid in 1981 are tully taxa-
bl¢ to sharcholders as dividend income.

Preferred and Preference Stock Dividends

Quarterly dividends on the Preterred Stock were
declared .» cach quarter of 1980 and 1981 as follows:
3.80% series—80.95 per share; 4% series—$81.00 per
share; 4 50% sernies—$1.125 per share; 4.20% series-
$1.05 per share; 4.35% senes—$1.0875 per share; and
7.72% senes—$1.93 per share. Dividends on Cumulative
No Par Preferred Stock were declared cach quarter of
1980 and 1981 as follows: $10.70 series—$2.675; $2.33
series—$0.5825 per share; and $2 .20 series—$0.55
per share

Dividends on the $8.00 Cumulative Preterence Stock
were declared at $2.00 per share in each quarter of
1980 and 1981

Dividends on the $12.75 Cumulative Preterence Stock
weie declared at $3.152 per share tor the initial dividend
in the second quarter of 1980 and at $3.1875 per share in
the third and tourth quarters of 1980 and in cach quarter
ot 1981,

Transter Agents and Registrars
Common Stock

Manutacturers Hanover Trust Company
New York, New York 10015

Harns Trust and Savings Bank

Chicago, Hlinots 60690

United Missoun Bank of Kansas City, N A
Kansas City, Missouri 64141

Preferred Stock
Manutacturers Hanover Trast Company
New York, New Yorlk 10015

United Missourn Bank of Kansas City, N A
Kansas City, Missoun 64144

Preference Scock
Kansas City Power & Light Company
Kansas City, Missoun 64141

Annual Report on Form 16-K

Copies of the Company’s annual report to the
Securities and Exchange Commission on Form
10-K will be proved without charge to any
shareholder or beneticial owner of shares of the
Company’s stock upon written request to
Samiuel P. Cowley, Secretary, P.O. Box 679,
Kansas City, Missouri 64141.

This report, including the tinancial state-
ments contained herein, has been prepared tor
the general information ot sharcholders of Kan-
sas City Power & Light Company, and 1s not
intended to induce, or for use in conaection
with, any sale, otfer for sale, or solicitation ot
an ofter to buy, any securities of the Company.
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 Eleven-Year Summaries and Selected Financial Data
f . . > - - ¥ -
i Summary of Earnings 19581 1R 1979 Y78 1977 1976 1975 V74 1973 1972 1971
! Operating Revenues (00 -
!
| Elegrnic $ 465825 S 44D IR) S WSO8 § JATRT S A 0AF S 234 LY TRIT S [TO289 0§ 155304 S I3V TRYI§ 108778
! Steam heat 5 K86 SRCE] 79 8 3 o0 2 A6 Hs 1799 173 LN2Y 1.7060
! Tunal o1 345w a7 QLY 2700662 XD | PATIRI LS 172 048 IS* 139 139 610 130474
! Operating Expenses (000
| Oiperstion 180478 o 11 ISG6HW 145 45t ISR K1 388 AR RAT 34 9N S 8318 43AK22
Maintenance 54 105 2 S8 . 31s Y 459 Yy dVA 19 194 14 550 L3S0 10658 11.451
Depreciation 44 %2 41 711 1 SAs 34174 30 354 21867 M1 AR IN 560 14.301 13 a8y
! Taxes
b tumie 4557 42 8a v Y 26 137 IX 455 19 %41 16,495 IS s inA33 9 34 2952
Caneral 51,90% 17 956 4i %4 I8 50 15519 i 822 28 537 15 207 21} 9sy 11375 RO
Toral AT 2% LEC AT 326 NN 263 631 114 346 191,512 169 048 134,546 121,992 106,222 W Le
: Operating Income (00« 94 485 N6 RET 444 YO0 46,326 45 652 0670 17 6002 15,147 33188 31,355
| Othes ineome and Deductions (1)
| Allvwance tor ety tonds uscd
Junng consrructien 2073 197 1V 467 12543 7 502 § R4 Lhe 51 1006 1,493 Lo
| Miscellancous |net)  Fad {122 [0t (130 v 145 i.715 ~42 214 98 503
: Total 29 400 19651 19771 i1 669 Y 553 4,168 1834 1,153 1,220 2491 1,532
| Income helore Interest
| P {00 :“ 123 885 106 5% A5 N6 56 701 53870 49 R0 44 504 I8, 755 6367 35,779 328K
| Interest Charges 000 <
| Interest on long term debe 55212 AR s 40412 2217 H560 23053 19 968 IR 17,473 15978 13638
! Interest on shor term notes 1% 4784 §A0s | 96 1 66 412 108 152 44 &30 672
Allowance tor bortowed tunds
used dunng construction — credie (24878 12 997 e 19 750 S % ) 4022 13561 | 062} I 5548 (3,102} | 686}
Muscellaneous 10,459 T I51 pap ST Wl 16K 155 A 128 147 87 X2
Total FrRst] LRI 27,395 23777 22 186 Tl 1S 17 o 15 542 16 409 13613 12 706
>
Income before Cumulative Effect (00 « 9146 68 01 36,451 4290 593 29622 16,604 20213 19 938 22 166 20,181
Cumulative Efect of Change in
{ Revenue Recognition (000 4 - 703
Net Income (¥u0 s e 68 70| 43175 42904 31598 29 A2 16604 W23 19 958 1) 166 MLIN)
Preferred and Preference Stock
Dividend Reguiremsents (00 13,749 12418 10573 CIRa T 7 585 5,124 4019 2 842 28R 2 854 1401
Applicable to Common Stock (00 < $ 05397 8 SA2K3 § 33IK0 $§ M5 § 4UMR S 23498 0§ 22585 8 17371 O§ 1%110 8§ 312§ 177ED
Farmings Per Common Share
Beture changs m revenue tecognition s 48} 5 136 § 23 S 155 § 193 & is0x s isn) % 192 $ 2EN § 137 8 318
Earnings per shure s 48 5 1% il § i 8 193 § idn 8 i6 § 19 § I8N 8 i3 § 106
Ratio of Larmings o Fived Charges 275 180 (Y 01 278 104 e I H3 1 6% 1 AR 10
Capitalization Data
i
Common Mock Equity 000 $ 459313 & 424852 8 ITI023 0§ ANTI60 0§ 2R 106 0§ 2AaWAN £ DIS5512 § IRN A6 8 IRIN3S S 1TOROX § 157w
Average shares owrstanding 13535149 12 IO 11LONWADT VA4 221 S 216133 PAHLAW A2 A 93T (W2 V94T 02 5738 759 5 847 W2
Cash dividends per share s 2825 § 169 8§ 1635 § 156 § ras 8 1 5 23 3 1m s 110 % 212 % rim
Preferred Stock (nv o $ 12000 S 112000 § L2000 § 112000 § 20 8§ V20 S 200§ SO0 8§ Sloi0 8 S2000 § S2000
Dwvndend requirements (DN s S48 5 s414 8 S41% 5 K413 8 rar2 § 4945 § 1844 % 1as0 § 1650 % 1650 § 2 in
Average dividend ratc 5% ’ 5% T 5% Ta T A% ™ s 0% 3% 5 1" 5% 474
Preterred Stock (Redeemable) (000« s 1676 % isds 8 fwe § 4156 % 13l6 § 447 $ dhi6 § .79 § 4956 § skl % 5176
Pyuvidend requireiments ((00's! s 148 s I53 8 Iw 3 166§ 173 s 177 3 I8R5 § 9 s 198§ s s b33 |
Average dividend rare 107 4 0% $ 1% 40" 4.0% 1 0% 31y 40 $ 0% 4 0% 4.0,
Prek Stock (Red: hle) (Nl $ 50000 $§ S0000 § 25000 § 25000
Dhvidend requirements (08 s s 5087 § i85 § Jiek 8 1w
Avorage dividend rat 10387 DAL NN RN
Long- Term Debt x&nd-l-m cureent
marunties) 00 o $ 662050 $ 612477 8 SREETA § SO § 436372 § RALIR § RMITAR § 124541 § MWW TYT § IRA6TE § 156520
Interest om debe (00, $ 585232 $ SARnE § 40612 S T S ANSH S 23551 0§ I99AN § ITHRE § 1TH4TI 8§ lAWTE § 13408
Average intetest ratc LR L R27H L N TR £.35% H 1% A RA™ 5 RHS 3. 78n S,
Other Data
Utility Plant Giross additions (000 $ 173408 5 156867 § 2MININ S (RRTX 8 IoMIRS S 1n004 8 RUNIR 8 ALY S8 ASS § TOUTO § 56203
Tital Asscrs 0K} 1617781 1 538 78 1391 i3 I L6k 760 J R K14 K41 502 736 5% 62 A2 o048 VR0 STS 05 ST RI2
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Flectric Sales Statistics 1981 1980 1979 1978 1977 1976 1975 1v74 1973 1972 1971
Resvenues (100
Resadential $ 154916 S 161973 0§ 121170 8§ 111972 § Y3343 0§ R4202 § TYSOT 8 A2314 § GRISO § 51533 8§ WY
Commercial 192,526 176 505 148 120 124 083 107, 738 94 306 Rid1s 68,273 62043 54 830 SLIR
Industrial 94 168 MO K21 T W56 61 A8y M9ie 43108 WK 30927 17,570 24530 22 487
Public streer and laghway highting LRE N LY A e ) 8202 6 AN SIS 5205 4 506 vy 1683 1424
Public suthonties — power
and lighring 82 75 aY '3 6o o0 56 35 v 45 44
i nher electine utiintics 12,048 10648 ERT X 69 6 186 3315 3765 1 968 2,355 2,123 1 868
Toral 461072 48437 364352 312,208 264 644 2328764 106,427 165043 154,246 136 744 127 847
Other clecin evenues 2153 [ 2 1,732 1,579 1409 1421 1 386 i,206 1,157 isr 97
Total $ 465825 § 440182 § IAS0NE 5 FIITRT § 266053 § 234297 § WTRIZ § ITD249 0§ 155403 S 13T7R1 § 120774
Sales in Kilowstt Hours (00«
Resadentai 2,345 646 1689 467 1154 962 2,465,782 2284029  LI93R39 2,300,432 LUTORSS 2,113,326 1,956,411 1,440,228
Commercal 3.250,235 G A3A M5 3UR47I0 AURE675  JONUSRY  XREVNER 1 R46031 2651817 2A7TE9T 2493428 2112250
Industnal 2326 664 2141924 BRI 1302619 2 147,363 1980 230 | TSR 308 1.952 71 1 985,799 L8]l R76 L75072
Pablic streer and haghway highung 66 0N 67172 66,361 68 148 68 186 66814 65 260 63276 64 (58 62,381 59249
Public swuthonities - powez
and lighting 1Le34 | AvA | B76 1710 2,702 2,657 1914 3513 1599 1596 3,665
Orher clectric atilities T en2 155 154 328,072 136916 317516 302 842 164 497 135 484 236 309 216,480 195,69
Toral R318509 5393595 S 2IRIRS  SISKVS0  TON0ARS 7436290 747442  69TO6A0  TOROSSE 6613622 6163242
Average Number of Customens
Ressdenral 04613 301,417 98413 293,42 188 37A 284,296 2K TOR 178973 273,532 267 320 261 865
Commercial 19,753 I8 oxg L B 873 3% 343 38024 70 37575 37 401 6,670 35,897
Industnal 2,359 2215 2,142 2,121 2084 1.065 2049 2063 2112 2,133 1 843
Public street and highway hghting 122 123 123 123 122 125 126 128 128 12% 131
Public suthorities — power
and lighting " i i 12 i i i 12 12 12 1
Othet elevtnie utilities i 4 14 i6 in 15 13 13 13 12 12
Tortal 6870 341 764 39075 334 387 328,952 324 536 321616 318764 313,198 306,276 19 760
Residential Sales
Average kwh per customer T 89234 7556 LR 7,920 nnz 8,166 7423 7,726 7,317 rmr
Average revenue per kwh- cents 6.604 A023 5373 4540 4087 3838 3456 3009 2758 1634 2658
Load Suatistics
Generated [neth-— kwh 000%) 10762030 10095801 7535591  K581224  R446 189  TAAT.I21 T3 748 T 25580 72120592 7,215430 7078663
Purchased —kwh (000 1051 11,761 9993 211wl 1R8 OK2 194,250 190,198 161,600 141,759 185,822 156,347
Interchanged (net) — kwh ((XE¥s! (1,908,379} (V02,5005 0,196,104 28421 182 695! 164 936 461 542 169,272 243921 (2372351 (593,700
Toral— kwh ((06's| 8,864,702 V205061 ANIIL6NE  VOILAIS  R451576  RO26407 THSTARR 7556452 T S9RQ7Y TI74017 4641310
Maximum pet houtly demand in ‘
kilowates (winter) 1,304 000 129905 1317 000 1 286 1603 1.255,000 L 163,000 1 161,000 1,106,300 1.090 900 1116800 1,016,700
Maximum net hourly demand in
kilowatets (summer! 2,121,000 2 198 0060 | w64 000 2097 (00 | 980,000 1926 000 1,902,700 1,907 200 1,757 300 1675 700 1,573 800
Net generating capability in
kilowatts (summer! 2 584 000 1 K38 000 2 5660 100 2 5640 000 2641 000 1361 000 233 000 2 218000 2,224 000) 1813000 | 684,000
Net capacity in kilowatts
(sold! purchased (summer! (200 000 LS0.0004 95 006 (1041 0001 IR (%) 106,000 148,000 125 000} 163,000 172,060
Hru por per kwh generated mnne 11,158 11.633 11,266 1518 11,331 11,585 11364 11,521 11001 1L
Employee Data
Salaries and wages (NKY's) $ 0230 § TIAO2 S GK4AS 5 SAAYE 8 SEIR0 S 4964a § 45305 § IKAI4 § SD0AR §  33R6T § 31665
Peasions and henefus (0004 1278 1670 9947 6861 TR78 7,132 6,487 5,358 5870 4285 3430
$ 9299 § 85272 § TRAI2 § 6155 S 64258 § SATTA § 51792 5 43972 $ 45938 § IBIS2 § 35095
Number of emplovees, December 31 2928 2856 2 R6R 1,728 1572 252 2 ax4 2477 1,556 2473 2444
Employee Data—Adjusted”
Salanes and wages (00’ $ 72627 § 66469 § 62569 § 49755 5 S1716 S 48491 § 42748 $S 36272 8 W30 S 33264 § 31665
Pensions and benehies (X0) 11810 10,751 9 282 6,287 T 359 6,754 6178 5087 5719 4y 3430
$ 84237 5 77220 § TIES1 $ 56042 § SWO75 § 53245 § 4RV § 41359 § 44859 § 37473 § 35095
Number of employees, December 31 2,694 2,628 2659 2,577 2414 2382 237 2375 2473 2429 2 aad

*Exciudes data related v employees allocated to other participants i wintly owned units operated by KCPL
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Arthur |. Dovle

Samuel P. Cowley

Donald M. Landes
John A. Mavberry

Donald T. McPhee

. Robert Miller

William H. Miller
\

{

Louis Rasmussen

A. Drue Jennings
Lee F. Miller

Neil A, Roadman

Arthur J. Dovyle*

Cyrus S. Eaton, i

William D. Grant*

( Y44

Louis C. Rasmussen

Fugene M. Strauss

Willis C. Thes*

Robert H. West*

Robert K. Zimmerman*

A ? M
Robert A. Olson
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KANSAS CITY POWER & LIGHT COMPANY
1330 Baltimmore Avenue
Kansas City, Missour: 6414]




