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Mr. James L. Milhoan

Regional Administrator, Region IV
U. S. Nuclear Regulatory Commission
Arlington, TX 76011

South Texas Project
Unit 1 and 2
Docket Nos. STN 50-498; STN 50-499
Status of Organizational
Interface Assessment

Reference: Correspondence from D. P. Hall, HL&P, to James L.
Milhoan, NRC, dated Januvary 14, 1893, "First Report
Regarding HL&P Performance Initiatives"
(ST-HL-AE-4295)

Dear Mr. Milhoan:

In the referenced correspondence, Houston Lighting & Power
(HL&P) committed to performing an assessment of organization
interfaces and teamwork. The purpose of this report is to provide
the current status of this assessment.

The assessment results were presented to Executive Management
on March 18, 1993. The reporting of results to STP personnel,
originally scheduled for completion by mid-April, 1993, has been
rescheduled for May 30, 199%93. The action plan to implement the
assessment results, originally scheduled for completion by May 12,
1923, has been rescheduled for ™M ly 30, 1993, This action plan
will include the schedule for imp.ementing specific action items to
improve organization interfaces and teamwork. The changes in the
implementation schedule for this assessment are needed due to the
complexity of this assessment and also to allow for thorough
management review of the assessment results.

1f you have any questions, please call me at (512) 972-8434 or
(713) 229-7253.
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Rufus S. Scott

Associate General Counsel
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