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Mr. James L. Milhoan
Regional Administrator, Region IV
U. S. Nuclear Regulatory Commission
Arlington, TX 76011

South Texas Project
Unit 1 and 2 i

Docket Nos. STN 50-498; STN 50-499
Status of Organizational

,

Interface Assessment

Reference: Correspondence from D. P. Hall, HL&P, to James L.
Milhoan, NRC, dated January 14, 1993, "First Report !
Regarding HL&P Performance Initiatives" '

(ST-HL-AE-4295)

Dear Mr. Milhoan:

In the referenced correspondence, Houston Lighting & Power
(HL&P) committed to performing an assessment of organization ,

interfaces and teamwork. The purpose of this report is to provide '

the current status of this assessment

The assessment results were presented to Executive Management
on March 18, 1993. The reporting of results to STP personnel,
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originally scheduled for completion by mid-April, 1993, has been .:
rescheduled for May 30, 1993. The action plan to implement the '

assessment results, originally scheduled for completion by May 12,
1993, has been rescheduled for D ly 30, 1993. This action plan
will include the schedule for imp 2ementing specific action items to
improve organization interfaces and teamwork. The changes in the
implementation schedule for this assessment are needed due to the
complexity of this assessment and also to allow for thorough
management review of the assessment results.
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If you have any questions, please call me at (512) 972-8434 or
(713) 229-7253.
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W. T. Cottlen A n o n r. ,

Group Vice President,
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Regional Admin 4.strator, RAgion IV Rufus S. Scott
Nuclear Regulatory Commission Associate General Counsel

;

611 Ryan Plaza Drive, Suite 400 Houston Lighting & Power Company
Arlington, TX 76011 P. O. Box 61867

Houston, TX 77208
Project Manager ,

,

U.S. Nuclear Regulatory Commission Institute of Nuclear Power
Washington, DC 20555 Operations - Records Center

700 Galleria Parkway
J. I. Tapia Atlanta, GA 30339-5957
Senior Resident Inspector
c/o U. S. Nuclear Regulatory Dr. Joseph M. Hendrie

'

Commission 50 Bellport Lane
P. O. Box 910 Bellport, NY 11713
Bay City, TX 77414

D. K. Lacker ,

IJ. R. Newman, Esquire Bureau of Radiation Control
Newman & Holtzinger, P.C., STE 1000 Texas Department of Health.
1615 L Street, N.W. 1100 hest 49th Street *

Washington, DC 20036 Austin, TX 78756-3189

D. E. Ward /T. M. Puckett U.S. Nuclear Regulatory Comm.
Central Power and Light Company Attn: Document Control Desk *

P. O. Box 2121 Washington, D.C. 20555 ,

Corpus Christi, TX 78403

|
J. C. Lanier/M. B. Lee '

City of Austin
|

Electric Utility Department
721 Barton Springs Road
Austin, TX 78704 -[

K. J. Fiedler/M. T. Hardt '

City Public Service
P. O. Box 1771
San Antonio, TX 78296
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