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Dear Mr.Ebneter: 3
This letter submits Carolina Power & Light Company's " Brunswick Nuclear Plant

nree-Year Plan (1993-1995)" for the Brunswick Steam Electric Plant, Unit Nos. I and 2. L
Carolina Power & Light Company (CP&L) and the Brunswick Nuclear Plant (BNP) 3

teun have established goals and objectives for BNP chnretM=i by high d
management
standards of performance, site and individual accountability, effective planning, continuous i
improvement, and people empowerment. De overall objective for the period 1993-1995 is

j

to eenhlich the capability for BNP to achieve "world-class *results. That is,CP&L erp te
-

BNP to perform among the top quartile of U.S. nuclear plants in 1996,1997,and beyond i
in the areas of safety, operations, and cost performance, and to sustain in that time period _y

significant improvement in the areas of employee <=tief=< tion and schedule and commitment
a

achievement. ' Ibis is a comprehensive improvement plan for BNP, and it incorporates and 3
4wg,. des outstanding items from the Inigf.ied Action Plan. "|

Re BNP management team has developed a vision for the plant and the plant organir=tinn (
to be achieved over the next three years. Based on the projected expectations of the g
customers served by the plant, both internal and extern 21 to CP&L, the BNP team has i
identified the desired results rs" y to meet these ea:pectations. Achievement of the 3

results willrequire certain vip- hianni capabilities. Strategies and ===arint~i projects and j

initiatives am being implemented to develop or enhance these capabilities. The goals,
4

vision, strategies, and ==arintui initiatives and projects are described in the BNP
'

nree-Year Plan, and are integrated with the CP&L Corporate Improvement Initiatives [!
#

described in our November 30,1992 sabmittal. 5

@ " M N 2Nda 4 06 !
PDR i

*I l ,

': - - - - -

. . . . . . . . . . . . . . _ , ._ .

j



_ _ _ _ _ _ _ _ _ _ _ __ _ __ -

Mr. Stewart D. Ebneter
BSEP-92-0051/ Page 2

The Three-Year Plan spMfim11y describes certain key initiatives and projects for BNP that
either have already begun or will begm in early 1993 and sets fonh the schedule for
completing tasks relating to these initiatives. Details of activities and schedules in the plan
for 1994 and 1995 are not yet as complete and well defined as for 1993. In September 1993,

|

after progress has been demnnetrataA, BNP will revise the Three-Year Plan to provide
datailed task descriptions and updated schedules for 1994 and 1995. Further, BNP
management willcloseJy monitor work under this plan to ensure that the plan is kept up to
date and the effort remains focused on achieving the desired results. This will result in
periodic changes to the plan, but such changes willbe carefully considered before they are
made and will be made in accordance with the change puccss set fonh in the plan.

We willkeep you and your staff periodically informed on the status of plan initiatives and
prajects and willdiscuss with you the ehlichment of trackmg milestones, procedures for
attemng our progress in achieving desired results, and other aspects of the plan. We would
like to meet with you and your staff at your convenience to discuss these matters.

Yours very truly,

R. E. Morgan
Intenm Site Ahnager
Brunswick Nucicar Plant
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