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Mr. Stewart D. Ebneter

Regional Administrator

United States Nuclear Regulatory Commission
101 Marietta Street, N.W. Suite 2900

Atlanta, GA 30323

BRUNSWICK STEAM ELECTRIC PLANT, ""NII NOS. 1 AND 2
DOCKET NOS. 50-325 & 50-324/LICENSE N . DPR-71 & DPR-62
BRUNSWICK NUCLEAR PLANT THREE-YEAR PLAN (1993-1995)

Dear Mr. Ebneter:

This letter submits Carolina Power & Light Company's "Brunswick Nuclear Plant
Three-Year Plan (1993-1995)" for the Brunswick Steam Electric Plant, Unit Nos. 1 and 2.
Carolina Power & Light Compasy (CP&L) and the Brunswick Nuclear Plant (BNP)
management tecm have established goals and objectives for BNP characterized by high
standards of performance, site and individual accountability, effective planning, continuous
improvement, and peopie empowerment. The overall objective for the period 1993-1995 is
10 establish the capability for BNP o achieve *world-class® results. That is, CP&L expects
BNP to perform among the top quartiie of U.S. nuclear plants in 1996, 1997, and beyond
in the areas of safety, operations, and cost performance, and to sustain in that time period
significant improvement in the areas nf employee satisfaction and sche'ule and commitment
achievement. This is a comprehensive improvement plan for BNP, an it ‘ncorporates and
suversedes outstancing items from the Integrated Action Plan.

The BNP management team has developed a vision for the plant and the plant organization
o be achieved over the next three years. Based on the projected expectations of the
customers servedbymephm.bothinmalandcxmm to CP&L, the BNP team has
identified the desired results necessary to meet these expectanons. Achievement of the
results will require certain organizational capabilities. Strategies and associated projects and
initatives ai. being implemented to develop or enhance these capabiliies. The goals,
vision, strategies, and associated initiatives and projects are described in the BNP
Three-Year Plan, and are integrated with the CP&L Corporate Improvement Initiatives
described in our November 3), 1992 sabmuttal.
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The Three-Year Plan specifically describes certain key mitiatives and projects for BNP that
either have already begun or will begin in early 1993 and sets forth the schedule for
completing tasks relating to these initiatives. Details of activities and schedules in the plan
for 1994 and 1995 are not yet as complete and well defined as for 1993. In September 1993,
after progress has been demonstrated, BNP will revise the Three-Year Plan 0 provide
detailed task descriptions and updated schedules for 1994 and 1995. Further, BNP
management will closely monitor work under this plan to ensure that the plan is kept up to
date and the effort remains focused on achieving the desired results. This will result in
periodic changes to the plan, but such changes will be carefully considered before they are
made and will be made in accordance with the change process set forth in the plan

We will keep you and your staff periodically informed on the status of plan initiatives and
projects and will discuss with you the establishment of tracking milestones, procedures for
assessing our progress in achieving desired results, and other aspects of the plan. We would
like to meet with you and your staff at your convenience 1o discuss these matters.

Yours very truly,

K gt
O/

R. E. Morgan
Intenim Site Manager
Brunswick Nuclear Plant
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