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FVRFOSE

7o establish the methodology for the recovery of BNP Unite 1 and 2 from
the 04/21/92 forced outage to support safe and reliable full power
operation. For the unit outages defined as B10BFS and B21I0OF9, this
procedure shall take precedence over related BNP procedures that desl
with outage scope control.

REFERENCES
2:1 July 23, 1992, Response to NRC Letter of June 23, 1992, Serial
NLS 92-160

2.2 August 7, 1992, Memorandum to All Brunewick Site Managers and
Supervisors from R. A. Watson, “Returning to Service”

2.3 Auguet 24, 1992, Memorandum to Site Management Group from R. B.
Richey, "Outage Management and Coordinstion®

2.4 September 10, 1992, Memorandum to Site Management Group from R. B.
Richey, "Backlog Management During Current Outage”

2.9 Integrated Backlog Item Report (ae published by Outage Management
Planning & Scheduling)

2.6 A1-%6, Drywell Inspection and PNSC Outage Prestartup Checklist
Instruction

2.7 PN-31, "Line Management Self-Asesesement of Readiness for Restart
of BNP Unit 2*

2.8 NGG 305-05, "Prioritizat.. . Process”

ECOFE

This methodology for recovery includes the identification, compilation,
categorization, integrated scheduling control, and completion of open
items.

This procedure provides a detailed mechanism to document syetem
engineering review of the opes items to support system readiness. The
methodology for the outage scope control of the Integrated Startup
schedule is established by this procedure.

The startup review process detailed by thie procedure addreeses plant
hardware related-iesues. Organizational readinese is assessed via PN-
31, *"lLine Management Self-Assessment of Readiness for Restart of BNP
Unit 2°.

DEFINITIONS

Terme defined within this section appear in bold-face throughout this
procedure.

4.1 Added Work

For the purpose of this procedure, the term added work is used to
identify work iteme that are not considered emergent work but yet
reguire addition to the outage ecope after the Outage Scope Freese
Date. The following examples are considered sdded work:
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. A PRE-9/26 open ites that wes originally coded ss RESCH by
the System Engineer that is subseguently changed to s NEED.

. A POST-~9/2% open item thet was not coded by Operstions with
s 18U or 25V designator, that & System Engineer subseguently
wante added to the outage scope.

’ A non-IBIR cpen item, such as & plant modification, that a
System Engineer wants to add to the cutage ecope.

Backlog Review Freese Date: This date defines the separation date
in which Reference 2.1, Enclosure 2, methodology shall be
terminated for processing our iteme in accordance with the July
23, 1992, response letter to the NRC. This date has been
established as September 26, 1992. Work items identified before
September 26, 1932, are commonly referred to as "PRE-9/26 Open
Items ™ .

Emergent Work

For the purpoee of this procedure, the term emergent work ie used
to identify all new work items that have yet to be screened and
echeduled.

iptegrated Backlog Jtem Report (IBIR)

The IBIR is a computer printout produced by the ARTEMIS Computer
System that detaile certain specific open items by eystem number .
The IBIR database provides a listing for categorization ang for
establishing other schedule coding as identified in this
procedure.

The IBIR containe the following epecific iteme:

Corrective WR/JOs

Backlogged Preventive Maintenance (PM) WR/JOs
Temporary Conditione (7TC)

Temporary Caution Tags (7CT)

RTGB Deficiencies

Disabled Annunciators

Hotside/Ccldside Inepection Findinge

Open Engineering Work Regueets (EWR)

. Engineering Evaluation Report (EER) Actione Items
. Technical Support FACTS Action Items

I N )

The IBIR removes the majority of duplication between WR/JOs and
the remaining other backlcg typee (e.g., a plant deficiency having
both an ocutstanding WR/JO and an associated Temporary Condition).

Integrated Startup Schedule: A management tool providing a
common, all-inclusive schedule, directing performance of the
majority of BNP activities and rescurces relative to the recovery
of Unite 1 and 2 from current conditione to safe and reliable full
power operations. The Integrated Startup Schedule is ceveloped
and maintained by Integrated Planning & Scheduling.

Opep Items: Items that have the potential to affect component,
subsystem, or =ystem operatione that muet be evaluated and

digpositicned. Examples of open items are contained in Attachment
1.
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Operetor Yorkaroundsi Additional work or compensatory actions
{excluding response tO an initial eguipment failure or event) that

muet be tsken to:

Sustain production availability or capacity

Maintain ECCS reliability

Comply with active or tracking LCO action statements
Protect plant eguipment

Obtain or verify operstion indications or information
Control radwaste leakage

Practice ALARA

Perform any operations task

P T T U

Operator Worksrounds are measured by the number of RTCB indicator
deficiencies, old clearances, cesution tage, old LCOs, disabled
annunciators, jumper/wire removals, and increased freguency
surveillances.

Qutsge Bcope Freese Date: This date defines ithe point in time
when the outage scope additions/deletions become strictly
controlled. The Outage Scope FPreese Date has been established as
November 17, 19%2.

Schedule Impact

The term tchedule impsct applies to changes that affect the
critical path, a syetem window milestone completion, or a resource
required to support schedule completion.

Scope Addition

Iteme that are new, unscheduled work resulting from eguipment
malfunctions found during conduct of maintenance, inspections,
testing and engineering evaluations or iteme that may have existed
prior to the outage which were omitted during the cutage scope
development .

Systes Readipess Review

Tre process whereby System Engineere ensure the readiness of their
assigned system by review of the IBIR and other outstanding
engineering/hardware-related issuee.

System Resdivess Review Package (SRRF)

The System Readinese Review Package is the collection of documente
used to confirm that a system is ready to support startup and that
remaining open itess have been properly reviewed and
dispositioned. The SRRP is developed by the System Engineer and
is reviewed by the BRC, PNSC and BNP Site Manager (&s reguired)
for PRE-9/26 open items.

Urgent Work

The term urgent work is used to identify any work item that ie of
such & critical nature that Operations directs the work sctivity
to begin before Integrated Scbedule inclueion. Urgent work iteme
include imminent perscnnel safety issues, actions in responee to
short-term LCOs, actions to maintain safety eyetem cperability,
work items to correct significant operastor distractione, and new
work items that directly support critical path activities.
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$.0  RELSPONSIBILITIES

5.6
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Responsible for review, approval, and implementation of this
procedure and all revisions thereto.

Unit 1 Plant Mensger / Unit 2 Plent Meneger

Responeible for smproving the post-startup reschedule of PRE-09/26
open items and restart of theilr reepective unit as Chairman of the
PNSC.

Unit 1 Operstiors Mansger / Unit 2 Operstions Mansger

Responsible for maintaining & prioritized composite listing of
Operstor Workarounds for their respective unit.

Mapeger - Technicel Suppors

Responeible for ensuring System Readiness Reviews are completed by
the System Engineer in accordeance with this procedure and
presented to the Backlog Review Committee (BRC) and the Plant
Nuclear Safety Committee (PNSC) as reguired for PRE-S /26 open
items.

Plant Nucleer Safety Committee

Responeible for review and approval of PRE-9/2€ IBIR open items
that will not be completed prior to startup as detailed lster in
thie procedure. The PNSC secretary is responsible for forwarding
completed Syetem Readiness Review Packages tc the BKRF Site Manager
and to Integrated Planning & Scheduling for post-startup
implementation or pre-startup implementation.

The PNSC shall screen for implementation or rescheduling based on

The PNSC has additional post-outag ' startup responsibilities
delineated in AI-96, Drywell Inspection and PNSC Outage Prestartup
Checklist Instruction.

AD HOC S ’ c 14 (AHSC
The AHSC ies a subcommittee of the PNSC and ie composed of the
Manager -~ Mechanical Maintenance, Manager - Shift Technical
Advisor (STA), and Manager - BOP Systems. Alternates may be
recommended by primary members and approved by the pertinent Unit
1 Plant Manager / Unit 2 Plant Manager.

The AHSC ie responeible for:

5.6.1 Validating PRE-9/26 category 7 coding as defined in
Attachment 7.

5.6.2 Identifying PRE-9/26 cetegories 7a and 7b activities to be
included ir the Integrated Startup Schedule.

Backlog Review Committee (BRC)

The BRC is a subcommittee of the PNSC and is composed of the
following representativee: OM&M - Planning and Scheduling,
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Menager - Nuclear Systems - Technical Support, Operations (SRO),
NED Manager, Manager - Msechanical Maintensnce, and an advisor
from the General Electric Company. Alternates msy be designated
by primary members and approved by the pertinent Unit 1/2 Plant
Manager. A BRC guorum is defined as & minimum of four
representatives, including Operations.

The BRC is responsible for the review of PRE-9/2€ open items &g
follows:

5.7.1 Ensuring System Engineer’'s System Readinese Review Package
is developed and processed in accordance with Section 6 and
Attachment 7 of this procedure.

£.7.2 Providing feedback to the System Engineer and rescheduling
subseguent meetings to ensure additional requested technical
input is included as reguired by the BRC.

$.7.3 The BRC ie established only for the purpose of the initial
review of PRE-9/26 category 2-6 open items.

Integrated Planning & Scheduling

Integrated Planning & Scheduling is compoeed of the Manager -
Integrated Planning end Scheduling, the Manager - Site wWork Force
Control Group, and Operatione (SRO) (or their alternates).

Integrated Planning & Scheduling is responsible for:

5.8.1 Scheduling PRE-9/26 work items ae dictated by the system
readiness review process deecribed herein.

5.8.2 Integrating the initial Operation’s screen of POST-9/26
WR/JO-relsted items into the schedule.

£.8.3 Control of the Integrated Startup Schedule (outage scope) in
accordance with this procedure.

System Engineer

5.9.1 Responeible for ecreening FRE-09/26 work items listed on the
IBIR in accordance with Figure 1 and development of the
System Readiness Review Package (SRRP) ae designated in
Attachmente 2, 3, and 4.

5.9.2 Responsible for screening POST-09/26 work items listed on
the IBIR in accordance with Figure 2.

$.9.3 Responsible for ensuring that all work items needad for
startup are identified to Integrated Planning & Scheduling.
Thie applies to both IBIR listed work items and non-IBIR
work items {(plant modifications, etc.).

5.9.4 Responeible for review of non-IBIR based open issues that
could impact system readiness, such as pending plant
modificatione, unanswered Technical Support Memorandume
{TSMeB), etc.

5.9.5 Reeponsible for ensuring that eystem outage scope additions

and deletions are initiated/processed as reguired by thie
procedure.
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£.9%.6 Responsible for evaluating the integrated effects of work
and/or engineering issues on the system and developing
justifications to include or reschedule work items based on
nuclear safety and reliablility.

£.9.7 Responsible for presentation of the Systes Readiness Review
Package to the BRC as schecduled with subseguent
presentations to the PNSC (as reguired).

5.9.8 Responsible for monitoring completion of startup items.

5.9.9 Responsible for monitoring the echeduling and completion of
backlog items.

$.9.10 Responsible for the reviews identified on the Final |
Sysrem Readinese Review Form (Attachment &) prior to ‘
startup.

6.0  INSTRUCTIONS

6.1

OPN-30 Rev.

view n view

Reference 2.1 provided a detailed process for how PRE~-9/26 open
items would be reviewed and scheduled. Thie procees involvee
aseignment of cetegory numbers (per Attachment 7) to open items
and then a comprehensive review of the Category 2-6 open itess
that were not expected to be completed prior to startup. Category
1 items are reguired for startup, while Category 7 iteme are
ceneidered post-startup. To ensure Category 7 items were properly
categorized, an AD HOC Screening Committee was formed to validate
the category assignments.

The comprehensive review of the Category 2-6 items not expected to

be completed prior to startup is accomplished by the Backlog

Review Committee and the Plant Nuclear Safety Committee. BNP Site
Manager approval is subseguently reguired to place the FRE-9/26 !
open item in the backlog for post-startup completion. This |
procese is amended via Revieion 2 of this procedure to require i
PNSC review/recommendation for only nuclear priority 1 - 4 open i
items to be rescheduled. In addition, Site Vice-President |
approval is reguired for nuclear priority 1-4 open iteme on the

eysteme identified in Attachment B. The review and approval

levels for outage scope deletions are summarized in Attachment 9.

The collection of documente to process this PRE-5/26 open item
review is referred to as the System Readinnss Review Fackage
(SRRP) and contains “"exception forme" (Attachment 3) for any
Category 2-6 item to be completed post-startup. The traveler for
the SRRP (Attachment 2) also contains System Lngineer’'s
acknowledgement ©of reviews for non-IBIR open items.

The initial scope for the Integrated Startup Schedule ie formed by
thise PRE~%/26 open ites review/exception process.

On September 26, 1992, the original review/exception process
(dictated by reference 2.1) wae discontinued and superseded with
new processes ae¢ detailed by this procedure. Emergent work iteme
initiated after September 26, 1992 are commonly referred to as
POST~-9/2€ open items.

After September 26, 1992, System Engineers continue to categorize
emergent work iteme but do not complete exception forme for those

2 Page B of 30
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items that are not scheduled for pre-startup. The Final System
Readinese Review (Attachment 4) assures final aspessment of system
resdiness and considers backlog additions and/or changes since the
September 26, 1952 date.

Deletions from the ocutage scope (Attachment 5) of either PRE-9/26
or POST-$/26 items are controlled to ensure that proper reviews of
system readiness are completed. Following ERC reviewe, the System
Engineer (8) and Operations Engineer shall review and procese 2ll
cutage scope deletione, followed by the applicable Unit 1/2 Plant
Manager, PNSC and BNP Site Manager review/approval. These reviews
ensure that syrtem readinese is maintained while accommodat ing
outage scope deletions for echedule validation.

The Outage SBcope Fresese Date, Noveber 17, 1992, is the date at
which regimented processes beconv. effective to provide strict
contrel of outage scope. Upe. issuance of revision 1 to PN-30,
additional outage scope additione and deletions are made as
described herein. Any additiora to the ouvtaga scope reflected in
the Integrated Startup Schedule made prior to this procedare
revision sre coneidered official, irrespective of what proceses
added the outage work scope.

Syetem Engineer recommended outage scope additions and deletions
are accomplished within a controlled process {Figure 2) to ensure
outage scope control and schedule integrity. Operatione makes an
initial screen of emergent WR/JOs and determines whether to add to
the cutage scope or reschedule for post-startup. This initial
screen ie followed by & System Engineer review to add esergent
work to the cutage scope. If the cutage scope addition has
significant schedule impact (per & schedule anslysis by Outage
Management ), then additional approvals are reguired by the
pertinent Unit 1/2 Plant Manager and BRP Site Manager fcr echedule
inclusion (Attachment 6).

Added work additions to the outage scope are also subject to the
controlled process (Figure 2) to ensure scope control and schedule
integrity. Approved changes to the outage scope are then made to
the Integrated ttartup Schedule.

Summarizing, PRE-9/26 and POST-9/26 open items are reviewed,
dispositioned, and scheduled by different processes (Figure 1 and
2). However, once in the Integrated Startup Schedule, they can
only be removed via 8 common deletion process. These processes
provide a common strict outage scope control until the Final
System Readiness Reviews are completed by the System Engineer.
The processes establish the comprehensive technical basie for
eystem readiness to support startup. The reviews of outage scope
sdditions/deletione and backlog changes eince the SRRP approval
protect the technical baeis throughout execution of the Integrated
Startup Schedule.

The following sections provide specific details on implementation
of the System Engineer review and integrated scheduling processcs
described by this "overview” and are divided as {eliows:

system Engineer Review Scope
IBIR Categorization and Coding
SRRF Preparation / Documentation
SRRP Review and Approval Process
SRRP Revisions

Outage Scope Deletions

FOR INFORMATION
ONLY
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. PRE-9 /26 Open Item Review Process
. POST-9/26 Emergent Item Review FProcess

. Integrated Startup Schedule Scope Control Methodology
o Final System Readiness Assessment

6.2 System Engineer Review Scope

6.2.1 Prior to startup, the responsible System Engineer shall
review open items on the system. Open items will be
documented in accordance with this procedure. In this
review, the System Engineer must consider the following
three sources of relevant system information:

. Integrated Backlog ltes Report (IBIR) open items
¢ Non-IBIR based engineering/hardware issues
» Emergent issues not yet captured by IBIR and/or other

routine work processes

Note: As detailed under section 4.4 of this procedure, the
IBIR contains specific information related to hardware
and/or engineering iesues on a system.

6€.2.2 The non-IBIR based information that must be considered by
the System Engineer to ensure a complete review include:

. Pending Plant Modifications (PMs)}
. Unanswered Technical Support Memorandumse (TSMe)
. Outetanding NED "Blue Memoe"

Outstanding Direct Replacements (not captured by an
EWR listed on the IEBIR)
Outstanding Equipment Decommiseioning Packagee (EDPs;
not captured by an EWR listed on the IBIR)

. Non-FACTS Technical Support Action Items

6.2.3 The System Readiness Review Traveler (Attachment 2) shall be
used to document the System Engineer’s review of the non-
IBIR open issues.

6.2.4 Emergent issues that invalidate previouely considered open
items on the IBIR shall be identified to the BRC/PRSC (as
applicable) by the System Engineer and the appropriate
outage scope addition/deletion form generated.

6.3 IBIR Categorjzstion and Coding

£.3.1 The IBIR categorization and coding procese Bupports the
control of the Integrated Startup Schedule scope amsociated
with hardware corrective actions. The IBIR startup-related
codes to be used in the Integrated Planning & Scheduling
process are ae follows:

Category f Code Remarke
3 PRE Automatically coded by ARTEMIS
te indicate completion
required prior to startup
2-6 (PRE-9/286) NEED Indicatee System Engineer

technical assessment that
completion would enhance the
technical performance of the
system from an availability or
reliapility perspective.

OPN-30 Rev. 2 FOR 'NFORi\/‘AT‘ON Page 10 of 30
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2-6 (PRE~9/26) RESCH

2-6 (POST-9/26)  NEED

2-6 (POST-9/26) RESCH
7, 7a POST
7b KEED

Indicates System Engineer
supportes post-startup
completion of the item and
completes the reguired
Exception form.

Indicates that a 18U or 25U
designator has been aseigned
to the aspociated WR/JO (or
other work item type) for

completion prior to startup.

Indicates that a 1SU or 25U
designator has ot been
assigned to the associated
WR/JO (or other work item
type) for completion.

Automatically coded by ARTEMIS
to indicate post-startup
completion.

Technically gqualifies ae a 7
but by its unigue nature
should be worked prior to
startup.

The categorization screening criteria is detailed in
Attachment 7 of this procedure.

ARTEMIS codes new iteme with a leading asterisk (*) for
WR/JO-related open items with an "initiation date” of after
September 26, 1992 (i.e., POST-9/26). i

€.3.2 System Engineers review the rout ne updatee of the IBIR and

categorize new work items.

The categorization process

continuee for emergent work until unit startup to provide
for a continuoue characterization of the system’'s backlog.

6.3.3 The PNSC Secretary shall transmit the PNSC-approved changes
recommended for PRE-9/26 open iteme (i.e., change a PRE-%/26
open item from a NEED to RESCH) to Integrated Flanning &
Scheduling for IBIR update and schedule revieion.

SRKP Preparation / Documentation

£.4.1 The System Engineer will review open items and develop &
SRRP for presentation to the BRC and subseguent PNSC review
The BRRP shall include:

{(as applicable).

» Integrated Backlog Ites Report (IBIR,
. System Readineee Review Traveler (Attachment 2)
. Reguest for Pre-Startup Corrective Action Exception

Form{s} (Attachment 3)

€.4.2 The System Readiness Review Traveler shall be used by the
System Engineer to document review of the non-IBIR open

items.

Exception Forme are reguired for all PRE-%/26 IBIR open

items that are category 2-6 that are not expected to be

completed prior to unit startup.

The System Engineer shall

Page 11 of 30
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6.5.1

6.5.5

6.5.6

ensure that the necessary exception forme are included in
the ERRP.

Multiple cpen items can be documented on a single Exception
FPorm if the integrated effects do not render the system
unfit for startup. Examples of open backlog items that can
be combined for evalustion must meet all of the following
criteria:

common system

same category

same issue or problem

common baeis for rescheduling

view v

The BRC shall coordinate evalustions of the SRRFP a8
presented by the System Engineer according to the guidance
in Attachmentse 2, 3, and 4. The SBRRP is then presented to
the PNSC for review as reguired by Attachment S..

The recommendation of the PNSC and pertinent Unit 1/2 Plant
Manager will then be forwarded to the BNP Site Manager for
his review and approval as reguired by Attachment 9.

To ensure that all non-IBIR open items have been reviewed,
all systeme must be coneidered for startup readiness. This
review is reguired whether or not the system has any PRE-
9/26 open item exception forms.

PRE-9/26 open items with s category 2-6 that are not
expected to be completed prior tu setartup must have either:

> An exception form (Attachment 3) completed by the
system Engineer and recommenced by the BRC to the PNSC
(as required by Attachment 9)

or

’ An "Outage Scope Deletion” form {(Attachment 5)
developed/recommended by the System Engineer and
Operatione Engineer ase summarized in Attachment B.

1f the required review groups/management concurr that the
SRRP open items can be rescheduled, the iteme are forwarded
to Integrated Planning & Scheduling. 1f these review
groups/management ¢o not concur that the SRRP open items can
be rescheduled, then the iteme shall be referred to the BRC
(or System Engineer/Operations Engineer ae appropriate) for
edditional review or forwarded to Integrated Planning &
Scheduling for work.

The original evaluation forms shall be collected by the PNSC
secretary and transmitted to the vault for filing.

SRRP Reviejone

6.6.1

2

Copies of previocusly approved exception forme may be used in
the development of & new SRRP provided that new open items
do not invalidate the justification for the previcusly
approved exception. Revised SRRPs supersede any previously
approved SKRPs on & system.

FOR INFORMAT .y Pee2or®
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6.6.2

SRRP revisions sre [0t reguired to reflect spproved Outage
Scope Addition/Deletion Form changes (Attachmente 5 and 6).
The System Engineer will consider these as part of their

Final System Readiness Review (Attachment &) deliberations.

Qutage Scope Deletlions

6.7.1

2

Outage scope deletions for both PRE-9/26 and POST-9/26
category 2-6 work items coded as NEED by the System Engineer
are accomplisned via Attachment 5, Outage Scope Deletion
Form. Thie form ie originated by a System Engineer end
reguires concurrence by an Operations Engineer. The form is
then routed to the applicable Unit 1/2 Plant Manager, PRSC
and BNP Site Manager for review and approval ase summarized
in Attschment 9. Note that the reguired reviews and
approvale are depwndent upon the nuclear priority assigned
to the open item and the system sffected by the item.

Items that are deleted from the pre-startup Integrated
Startup Schedule are rescheduled for completion by
integrated Planning & Scheduling.

The following guidance shall be used by the System Engineer
and Uperationse Engineer in their recommendatione to
reschedule &n open item:

. The item is not needed to comply with the Brunswick
Plant Technical Specifications.

. The conseguences of not completing the work item would
not affect the ability of any safety system to satiefy
its design function.

. The result of not completing the work is not likely to
result in reduced safety system availability,
increased forced outage rate, or reduced capacity
factor in the time frame before it is completed or
resclved.

. The item does not adversely affect nuclear safety.

Outage scope deletions consider current plant status and
startup schedules, and whether these iteme may be
rescheduled after startup to better utilize existing
resourcee to complete high priority work.

.S The System Engineer responeible for the item(s) will

validate the appropriatenese of the priority assigned to the
work activity and provide the Operations Engineer and Unit
1/2 Plant Manager with the necesBary background information
to make the approval decisions detailed above.

For both PRE-$/26 and POST-9/26 open items, the Outage Scope
Deleticn Form (Attachment $) shall be used for the deletion
of an item that is in the Integrated Startup Schedule.

Approved scope deletions shall be reflected in the IBIR and

transmitted to Integrated Planning & Scheduling (and & copy
to the pertinent System Engineer).

FOR INFORMATION  sage 13 0r 30
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6.8.1

v -

Yigure 1 depicts the review process for PRE-$/26 IBIR open
items. The System Engineers provide category numbere and
delineate all FPRE~$/26 category 2-6 iteme as "NEED" or
"RESCH" per section 6.3. The System Engineer develops
exception formes (Attachment 3) for PRE~9/26 category 2-6
open items not needed to be completed prior to startup.

Any changes to the System Engineer’s category numbers and
coding annotatione shall be made to the IBIR database
following reviews of the BRC, PRSC and/or BNP Site Manager
(as applicable).

POST-9/26 Emergent Item Review Proceee

6.9.1

6.9.2

For emergent WR/JO (and related backlog items, such as an
EWR, Temporary Condition, etc.) Operations makes the initial
ecreen on whether the item should be completed prior to
gtartup. WR/JO-releted items will be ameigned startup codes
vise AMMS using the 1SU or 2SU designator.

All POST~9/26 emergent work items (Loth IBIR based and non-
IBIR hased) are subseguently reviewed by System Engineers.
Items which tne System Engineere deem necessary to he
completed/resolved prior to startup must be identified for
schedule inclusion by the System Engineer in accordance with
Figure 2.

POST-9/26 emergent work iteme shall be categorized by the
System Engineers.

Non~WR/JO item startup codes may be assigned by the Syetem
Engineer as deemed pertinent.

Integrated Startup Schedule Scope Control Methodology

6€.10.1

6.10.2

6.10.23

6.10.4

2

PRE-S/26 IBIR open items coded as NEED by the System
Engineers before the Outage Scope Freese Date are
sutomatically included in the Integraied Startup
Schedule.

PRE~$/26 IBIR open iteme determined to be a NEED by
the System Engineer after the issuance of Revision 1l
to thie procedure are considered Added Work. An Outage
Scope Addition Form (Attachment 6) as depicted in
Figure 2 is r1eguired for addition of added work items
into the schedule.

During the initial screen of emergent work POST-9/26
WR/JOsB, Operations may add directly into the
Integrated Startup Schedule open items determined to
be urgent work and reguired for completion prior to
startup. All other emergent POST-3/26 WR/JO-related
open items reguired to be completed prior to startup
will be coded as 15U or 2SU in AMMS and an Outage
Scope Addition Form submitted. Urgent and 1SU and 25U
designations by Operations may be based upon judgement
and/or prioritization codes.

System Engineere will make & second screening per
their daily reviews. All pop-urgent emergent work and

f:UR 'NFORI,V‘A-“C).V Page 14 of 30
ONLY



6.

11

OPN-30 Rev.

6.10.5

6.10.6

6.10.7

6.10.8

sdded work open items being reguested for addition to
the outage scope will be submitted by the System
Engineer on an Outage Scope Addition Form for
management considerstion of schedule impact in
accordance with Fioure 2.

The Outage Manager shall indicate the levels of
approval necessary based on scheduie impact determined
from the schedule analysis. Outage Scope Addition
Porms will be routed for management approval(e) based
on schedule impact of the smergent or sdded work item,
Non-impact work items and Maintenance fill=-in work may
be added directly to the Integrated Startup Schedule
by the Outage Manager without additional management
approval.

The Outage Manager shall have the suthority to place
into the Integrated Startup Schedule any NEED that hae
critical path schedule impact. For theee items, the
completion of the Outage Scope Addition Form and
approvals may follow the echeduling of the item(e).

Non-WR/JO related items that are considered pre-
startup by the System Engineer and do not have field
activities (such as review/dieposition of a Technical
Support FACTS item) may be identified as NEED by the
Syetem Englneer without Iotegrated Startup Echedule
inclusion. In this case, an Outage Scope Addition
Form shall not be necessary.

POST-9/26 work iteme shall only be deleted from the
Integrated Startup Schedule scope (or rescheduled
post-startup) via Attachment 5, Outage Scope Deletion
Form.

Final Svetem Readiness Assgesement

€.11.1

6.11.2

6.11.3

2

Prior to startup, the assigned System Engineer ehall
make a final determination of etartup readiness by
review of cutstanding open items on their systems.

The System Engineer will document this final review by
completion of the “Final Syetem Readinews Review" form
{Attachment 4). This form requires System Engineer
sign-off that all IBIR open items have been properly
dispositioned and that non-IBIR open items have also
been reviewed to assure startup readinese. Thie
cumulative review prior to startup shall include PRE-
9/26 and POST-9/26 open items, their dispositicn, and
system operability status with regard to outetanding
items.

After review and approval of the “"Final System
Readiness* for a system, any subseguent emerging work
will be prioritized in accordance with normal BNP
procedures.

Non-system related iteme (commitments, etc.) shall be
presented by their specific sponscrs in accordance
with AI-96, "Drywell Inspection and PNSC Outage
Prestartup Checklist Instruction® (e.g., Manager -
Regulatory Compliance for status of regulatory
commitmentse).

FUR 'NFOREWATIOI\[' Page 15 of 30
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£.11.4 kh senior mansgement assessment is completed per the
requirements of PN-31, "Line Management Self-
Assessment of Readiness For Restart of BNP Unit 27.

$.21.95 Prior to reguesting startup, the Unit 1 Plant Manager
/ Unit 2 Plant Manager shall confir to the BNP Site

Manager that PRE-9/26 and POST-5/26 open iters have
been properly reviewed and dispoeitioned.

7.0 FIOURES
7.3 Figure 1, Evaluation Flow Chart Pre-09/26/92

7.2 Figure 2, Evaluaticn Flow Chart Post~-09/26/92
8.0  ATTACHMENTS
8.1 Attachment 1, Examples cof open items
8.2 Rttachment 2, Syetem Readiness Review Traveler
8.3 Attachment 3, Reguest For Pre-Startup Corrective Action Exception
8.4 Attachment 4, Final System Readinees Review
8.5 Attachment 5, Outage Scope Deletion
B.6 Attachment 6, Outage Scope Addition
8.7 Attachment 7, Open Item Categories
B.8B hrtachment 8, Focus Systems

8.9 Attachment 9, Outage Scope Deletion Proceess, Review and Approval
Reguirements Matrix

FOR INFORMATICN
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FIGURE 1
Pre-08/26/62 ltem Ewvaluation

INTEGRATED BACKLOG ITEM REPORT
(IBIR-Woprk liems)

e Sysiem Enginest
Ca1 7 | Cat 2-6 Exc Cat -6, 728 7
YES
NED integraisd
Siariup
Scheoule
| RESCH

Integralen | (Excep!)
Planning &
Scheguling
c iat RESCH I
umuiative
(Deletion
Stanup jven
Review
Stanup . ’
(Excep?) (Deletion '
(Al-88) ,
| NED
e RESCH
{Delencn)
YES
Work
. Curtent
QOutage
O ]
* See Section 6€.7.1
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FIGURE 2
Pos1-09/26/92 Item Evaluation
8 Scheoule Scope Control

RDOED EMERGENT WORK
WORM AlLL WRUID

Sysiem Enginee!
Daily Reviews

Cat 7 1 Cat 16 7a 8 7b
(Crcal Pawm)

4 Out Mgi : integrated
integrated Schedule Sianup il
Planning & : Schedule
Scheouling

B
Cumulalive

Stanup -
Review
Starnup (Aggrion)
PNSC
(A1-8E) NED
(Aggition)
RESOH
{Deletion)
NO
YES
v |
| RES0M
O | : (D.Olhallj
YES
| Work

Current
Outage

* See Section 6.7.1
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Attachment 1
Page 1 of 1

* Corrective WR/JOe
* Bascklogged Preventive Maintenance (PM) WR/JOe
* Temporary Conditione (TC)
* Temporary Caution Tage (7TCT)
* RTGB Deficiencies
* Disabled Annunciators
* Hotside/Coldeide Inspection Findings
* Open Engineering Work Regueste (EWR)
* Engineering Evaluation Report (EER) Actione Items
* Technical Support FACTS Action Items
Pending Plant Modifications (PMs)
Unanewered Technical Support Memorandums (TSMse)
Outetanding NED "Blue Memoa"™
Outetanding Direct Replacements (not captured by an EWR lieted on the IBIR)

Outstanding Eguipment Decommiesioning Packages (EDP) (not captured by »
IBIR EWR)

Non~FACTS Technical Support Action Items
Instrument Rack Replacement /Refurbishment Items
Miscellaneocus Steel Walkdown Iteme
Miscellaneoue Wall Items
LCOe

=+ Technical Specification Surveillance Testing

** Commitmente

** Preventive Maintenance Activities

Eotes
* Contained in the IBIR

*» Items will be included in the Integrated Startup Schedule as appropriate
but not necessarily reviewed by the BRC.

FOR INFORMATION
ONLY
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Attachment 2
Page 1 of 1

SYSTEM READINESS REVIEW TRI:VELER

SYSTEM ID # UNIT #
SYSTEM NAME

SYSTEM ENGINEER REVIEW SUMMARY (The System Engineer sheall initisl esch item below to confim that
the required reviews have been completed)

IBIR open items (including the proper dispositioning of open items)
Pending Plant Modifications (PMs)

Unanswered Technical Support Memorandums (TSMs)

Outstanding NED "Blue Memos”

Outstanding Direct Replacements (DRs) (not captured by an IBIR EWR)
QOutstanding EDPs (not captured by an IBIR EWR)

Non-FACTS Technical Support Action ltems

i

REMARKS (7The System Engineer can provide sny edditions! relevant information deemed necessary 1o provide a
complete summary of syster resdiness)

System Engineer Signature / Date

BACKLOG System Engineer / IBIR Date BRC Review Date BRC Chairman Signature
COMMITTEE Presenter
REVIEW(S)

BACKLOG REVIEW COMMITTEE RECOMMENDATION

Commmoe Chairman Date

¥ e e e e
PNSC REVIEW System Engineer / IBIR Date PNSC Review Date PNSC Chairman
Presenter Signature

PNSC RECOMMENDATION (PNSC Review Required for Systems with Priority 1 - 4 Rescheduled Open hems,
otherwise, only Piant Manager Approval is Required for All Systems)

PNSC Chammn/Umt 1/2 Plsm Manaaot : "y L “ T e R T

BNP SITE MANAGER APPROVAL (Required for Systems with Priority 1 - 4 Rescheduled Open ltems on

*Focus Systems”®)

BNF Site Manager Date J

FOR INFORMATION
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| provides the basis for startup thet could be spplicebie for eny exception § chosen)

Attachment 3
Page 1 of 3 (Example)

REQUEST FOR PRE-STARTUP CORRECTIVE ACTION EXCEPTION

e e
ITEM IDENTIFICATION # SYSTEM 1D # UNIT #

lidwn ity beckiog iem numberis), i WR/JC 8 TC 1. Coution Teg #, #tc....)

REFERENCE DOCUMENTE
fidentity ol reference documents such as EWRs, EERs, ACRs, FACTs, Piant Mod #3, end other backlog item #5s nol sdentitied sbove..]

DESCRIPTION

ithis section should fuilly dascribe the problem such thet the resde: cisariy understands the deficiency. . evoid usmng eryphic dascriptions from
some of our detsbases thet promp! confusion...note that the descrphions in the source detab /document typicelly do not provide 8 complele

understanding of the issue)

ffor issuas the! can be quentitetively described, provide veiues, e.§.. 20 drops/minute from valve packing lesh, eic.]

CATEGORY EXCEFTON
| )2 Acton 1o metenaity FTErove Bsfely SYSiaTm Bvaistekty 1 11 Bl umnng ope “ g at (O Maote 51w reguned 10 Fmpleren)
I 13 Aowen to restore the Desgr besss of the plent | 14 Engmesng @ unevelsbis o Mmes! watied wiwk o detes
| . Action 10 cormply with Jockeisd Comwitments feleled { 13 Matersis oe Uneveiabis 10 SUPPOT IMplemeniation within the siswtind work o "
0 the cwrren! oulege dates
is Acton (¢ sodiess 0Dl worke ounds | 14 hemw which canno! be physcelly sccomphened wittun the ol ok fetes
i | 8. Acuon to merscsily srenove pen! Dpeslng rehebelity i 1'% Con be winked ondne (recunes Opeetions sptrove beiow!

Operstions Approval

JUSTIFICATION [ie., provide the technical basis for why this exception and the sssocieled plent status is acceptable)

Ithis section is used to describe "why is it sccepiable to stertup the Unit with this deficiency”....additionslly, if this deficiency sffects one of the
foliowing issues, then its impect on tha! issue must be fully/cieerly described. sefety systems evailability, reliability, operator workerounds,
compensatory messures in plece, and vulnersbiiity to new problems while opersting with the deficiency....]

Ithis section should address whether the deficiency is sxpecied 1o worsen dunng the opersting cycle and the sssocisted impect]
{to provide edditional technice! justificetion, impect on Frobebilistic Rusk Anetysis, PRA, cen be refersnced in this section)
(note thet this section is not & justification for the exception & chosen, such ss, justify why sngineering is unevaileble...rether this section

[This section can be used to justity multiple becklog items on e single system # the inteprated effects of those items do not render the system
unfit for stertup.]

REQUESTOR NAME /| DATE

{Print)
s

| PNEC RECOMMENDATION (PNSC Required for only Pronty 1 - & Exceptions, otherwise Plant Menage: Approvel 1# requited for el Excepuons)

BACKLOG REVIEW COMMITTEE RECOMMENDA TION BN | 1

Systam Enginesr's Concurrence

[ ] Recommended | ] Not Recommended
Commuties Cheirman Date
SES e

I ] Recommended [ | Not Recommended

PNSC Charrman [/ Unit 1/2 Plant Manaper Dete
S

BNP SITE MANAGER APPROVAL (Reguired for &l Prionty 1 - 4 Exceptions on "Focus Systems”)

| ) Approved | ) Disspproved

BNP Site Maneper Date

ontnuation Pape Attached | }

FOR INFORMATION
ONLY
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Attachment 3
Page 2 of 3

REQUEST FOR PRE-STARTUP CORRECTIVE ACTION EXCEPTION

CATEGORY EXCEFTON
| 12, Acuon 1o metensly evex seluty wy oty . 1 Fetuamng ope - g o (Operstions Mooe 5] w rsauied fo Fmplement
i 13 Aecven 10 remiore the Demgn besss of the plant. { 2 Enpres g w wiatie 10 el e ok cetes i
| 4. Acwen to Wiy with dockeied o w i 13 b "o 10 SuUpPort Frgiermenielion withen The esiabbeted work
15 the curient suteps cetes
| e ACUDN 10 S0 ees OEeT R WOk Ounds | |- T atueh Canno! be phymcelty sccomphehed withe the shad work Getes
I e Action 1o matecsly YU OVE Pl apecing teelel Ty | L Con be worked onbne (ieaures Opsations anppove beliow)
Operstions Approvsl

JUSTIFICATION [i.e., provide the technicel basis for why this exception end the essocieted pient sistus is accepleble)

REQUESTOR NAME / DATE
{pnnti

e e e o e e St e ve - e e e e S Al e St e S e

BACKLOG REVIEW COMMITTEE RECOMMENDATION BN | |

System Engineer’s Concurrence

| | Recommended i | Not Recommended

Commities Chairmen Dete

PNSC RECOMMENDATION (PNSC Reguired for only Prionty 1 - & Excoptions. otherwise Plant Menage: Approva! w regquired for all Exceptions)

1 | Recormmended [} Not Recommended

_ PRSC Mnmn . 7 Dﬂ. |
BNP BITE MANAGER APPROVAL (Reguired for all Priority 1 - 4 Exceptions on “Focus Systorms” )

| ) Approved | | Disapproved

l
1
|

BNP Sie Menaper Dets

Continustion Pepe Attached | |

FOR INFORMATION
ONLY
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Attachment 3 |
Page 3 of 3 |

REQUEST FOR PRE-STARTUP CORRECTIVE ACTION EXCEPTION (Continuation Page)

Additional Comments

ITEM IDENTIFICATION # UNIT #

NAME / DATE:
ORGANIZATION:

NAME |/ DATE:

ORGANIZATION:

NAME / DATE:
ORGANIZATION:

NAME / DATE:

ORGANIZATION:

FOR INFORMATION
ONLY
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Attechment 4
Page 1 of 1

FINAL SYSTEM READINESS REVIEW

SYSTEM ENGINEER REVIEW SUMMARY (The System Engineer shell initial esch item below to confirm that
he/she has compieted the required reviews)

IBIR open items (including the proper dispositioning of open items)
Pending Plant Modifications (PMs)

Unanswered Technical Support Memorandums (TSMs)

Outstanding NED "Biue Memos”

Outstanding Direct Replacements (DRs) (not captured by an 18IR EWR)
Outstanding EDPs (not captured by an IBIR EWR])

Non-FACTS Technical Support Action ltems

1]

REMARKS (The System Engineer cen provide sny additions! relevent information deemed necessary 10 provide 8
complete summaery of system readiness)

System Engineer Signature / Date

i TECHNICAL SUPPORT MANAGEMENT REVIEW & APPROVALS 1
Supervisor Signature Date
Sub-Unit Manager Signature Date
Tech Support Mgr Signature Date
COMMENTS:
[P J

FOR INFORMATION
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Attachment S
Page 1 cf 1

OUTAGE SCOPE DELETION

SYSTEM ID # UNIT #

SYSTEM NAME

Priority # | Cot # | Technical Basis for Rescheduling

B 5 BT PM I S = = AN o

-—

RECOMMENDATION

System Engineer Date

Operations Engineer Date

r_———-——-
BNP SITE MANAGER APPROVAL (Required for Priority 1-4 "Focus Systems® deletions)

PNSC REVIEW & APPROVAL (Required for all Priority 1-4 deletions)

UNIT 1/2 PLANT MANAGER APPROVAL (Required for all deletions)

Unit 1/2 Plant Manager Date

BNP Site Manager Date
Rt

FOR INFORMATION
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Attachment €
Page 1 of 1

OUTAGE SCOPE ADDITION

SYSTEM ID # UNIT #

SYSTEM NAME

REQUESTOR NAME / DATE:

ITEM #:
REFERENCE(S):

DESCRIPTION:

BASIS FOR ADDITION:

SCOPE ATTRIBUTES: (for &/l NO responses, provide impact details below)
Engineering (DR, Mod), etc.) Available Yes [ ) No |
Materials / Parts Available Yes | No |
Funds / Resources Available Yes [ ] No |
ALARA Impact Consistent With Goals Yes | ] Ne |

REQUIRED PLANT CONDITIONS / SPECIFIC IMPACT DETAILS:

[N g —

OUTAGE MANAGEMENT EVALUATION
Schedule Analysis Results /| Comments:

QOutage Marnager Approval: Date

Additional Approvals Required: | ] Unit 1/2 Plant Manager [ 1 BNP Site Manapger
m

UNIT 1/2 PLANT MANAGER AFPROVAL:

Unit 1/2 Plant Manaper Date

ENP SITE MANAGER APPROVAL:

BNP Site Manager Date

OPN-30 Rev. 2 FOR '_,-\]FORMAT|ON Page 26 of 30
ONLY




Attachment 7

Page 1 of 2
CPEN ITEM CATEGORIES
Category Description
1 ACTIONS TO MEET OPERABILITY REQUIREMENTS IN TECHNICAL
SPECIFICATIONS

i.8., is this item needed to meet operability
reguiremente in Technicel Specifications?

2 ACTIONS TO MATERIALLY IMPROVE SAFETY SYSTEM AVAILABILITY

i.e., i® this item neceesary to ensure the systems
remain in an operable status for the balance of each
unit‘s fuel cycle?

3 ACTIONS TO RESTORE THE DESICN BASIS OF THE PLANT

i.e., ie it reguired to ensure that the system will
perform ite intended functione per its design baeie?

& ACTIONS TO COMPLY WITH DOCKETED COMMITMENTS RELATED TO
THE CURRENT OUTAGE

i.e., is there a regulatory commitment that requires
resolution prior to startup?

5 ACTIONS TO ADDRESS “OPERATOR WORKAROUNDS"™

i.e., is this item a Caution Tag, Disabled Annunciator,
and/or RTGB indicator deficiency?

6 ACTIONS TO MATERIALLY IMPROVE PLANT OPERATING
RELIABILITY

i.e., is it necessary to ensure the gystem(s) remaine in
an operable status for the balance of each unit‘e fuel
cycle?

? OTHER

&, Item is not a Category “1-6&"

b. Item is not reguired to support a Category "1-6"

e Item has to do with rust removal, cosmetic
improvements, housekeeping, etc., within the power
block end does not affect plant operation

d. Item ie for non-plant infrastructure improvements;
i.e., vehicular and trailer maintenance, plumbing,
si: conditioning, welding machines, cranes, etc.

FOR INFORMATION
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Attachment 7

Page 2 of 2
Category Description
e. ltem can be classified as MINOR MAINTERANCE
. Non-Safety Related

. Ken-Environmentally Qualified

. Clearance not reguired

. System boundary integrily not violated

. PMTR can be inciuded in repair instructions
. No written procedure required

. No in-plant welding required

. Transient combustibles lese than specified in
OFPP~-14
Not security related
’ No fire seal or firs protection boundary
violated
£. Jtem can be readily worked on line, does not affect

safe and reliable operation, doee not reguire an LCO
or ASSD impairment to be generated to allow it to be
worked, and it doee not impede the ability of
Operatione to perform neceesary surveillance and
monitoring functione.

NOTE: Work iteme that are related to Direct Replacements, Plant
Modificetione, and Snubbers on safety-related systems should not be
categorized aes 7'e. Exceptions to completion should be documented per
the established process. Ineignificant mecharical joint leakage may
be classified as 2 7 if vo significant other deficiencies are
identified for that item or if the component is scheduled tc be
replaced during a future work activity.

Ja. ADMINISTRATIVE
&. Item is for modification support (e.g., part
reservations, rebuilds of components for spares)
b. Item ie for adminisetrative purposes only (e.g.,

timekeeping of I&C support of plant modifications)

7b. MISCELLANEOUS BENEFITS, SAFETY, ALARA
Iteme which pertain to ALARA, contamination control,
personnel safety, or need to be left on the schedule
because they have some other justifiable plant benefit.
Example: Item could be worked prior to startup with 4

Rem exposure. Once the plant ie on the line
exposure would be 17 Rem.

FOR INFORMATION
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Attachment 8
Page 1 of 1

rocus SXSIEME

Emergency Diesel Generatore (5100, 5108, Si10, 5133, 5112, S1.3, 6202)
Diesel Generator Emergency Power (5095)

Switchyard (5065, 5135, 5145, 5200, 5250, £260)

Instrument Air / Nitrogen (6135, 6152, 8270)

Reactor Protection Syetem (1050, 1080)

Residual Heat Removal (2045)

CAC (Venting) (2070)

Service Water (4060)

DC Power (5075, SOBD, S0BS, 5090, 5215, $230, 5240, 5245, 5255)
Plant Electrical (AC) (5170, S175, 5185, 5195, 5205, 5210)

PCIS (1011)

Main Steam / EHC (302C, 5010)

Condensate / Feedwater (3070)

Yire Suppression / Detection (6175, 6180, 6195, €205, 9300)
HPC1 (2095)

RCIC (2100)

ADS / SRVe (1005, 205%)

SBGT (7071)

FOR INFORMATION
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FOR INFORMATION  auerers?

OUTAGE SCOPE DELETION PROCESS
REVIEW AND APPROVAL REQUIREMENTS MATRIX

The reviews and approvals required for deletion of items from the outage scope are displayed in
the matrix below. The Outage Scope Deletion Form, Attachment 5, is utilized to document the
necessary reviews and approvals.

ST =3
FOCUS SYSTEMS NON-FOCUS SYSTEMS
Priority . System Engineer ® System Engineer
1 -4 . Supervisor . Supervisor
» Operations Engineer . Operations Engineer
. PNSC . PNSC
. Unit 2 Plant Manager . Unit 2 Piant Manager
. Site VP
Priority . System Enginecr . System Engineer
>4 . Supervisor . Supervisor
4 Operations Engineer . Operations Engineer
. Unit 2 Plant Manager . Unit 2 Plant Manager
| = S
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