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Regional Administrator
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BRUNSWICK STEAM ELECTRIC PLANT, UNIT NOS. 1 AND 2

DOCKET NO. 50-325 AND 50-324/ LICENSE NO. DPR-71 AND DPR-62
CONFIRMATORY ACTION LETTER

REVISION TO METHODOLOGY USED TO MANAGE THE PERFORMANCE
IMPROVEMENT PROGRAM SHORT TERM ACTIONS

Dear Mr. Ebneter:

The purpose of this letter is to notify the NRC of a change to a8 commitment referenced in
the Confirmatory Action Letter dated December 18, 1992, for Enclosure 3 of Carolina
Power & Light Company's (CP&L) letter dated July 23, 1992. As stated in the
Confirmatory Action Letter, CP&L will "...agree to complete the specific issues identified
for Unit 2 in Enclosure 3 of your July 23, 1992 letter prior to restart of the unit...."

Enclosure 3 of CP&L's July 23, 1992 letter provided a list of actions that will be
completed prior 1o startup. The list included work items that were the subject of previous
docketed commitments which were identified and will be managed by using the
methodology listed in Enclosure 2.

Enclosure 2 of CP&L’'s July 23, 1992 letter provided the methodology for establishing
corrective actions as pre- or post-startup. The "Enclosure 2 methodology” was
proceduralized in Brunswick Nuclear Pir~t Procedure PN-30, "Integrated Recovery
Methodology,” which has been effective since October 2, 1992,

PN-30 has recently been revised (Revision 2, informational copy attached) to clarify the
role of the Plant Nuclear Safety Committee (PNSC) in the rescheduling of maintenance not
performed in the outage. This revision is intended 1o ensure more effective utilization of
the PNSC in the PN-30 process by focusing its attention on higher priority issues. The
Unit 2 Plant Manager, will continue to review all items proposed to be rescheduled.
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Since the current Revision 2 to PN-30 provides a different methodology for establishing
corrective actions as pre- or post-startup from that referenced in Enclosure 3 of CP&L's
July 23, 1992 letter, we are informing the NRC of this change.

if you have guestions please contact me at (919) 457-2496.

Yours very truly,

A\

ﬁ’. A '\)Anderson

SHC/shc (BSEPS327.001)
Enclosure

cc: NRC Document Control Desk
Mr. P. D. Milano
Mr. R. L. Prevatte
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bece:

Mr. R. A. Anderson

T. A. Baxter, Esq.

Mr. E. A. Bishop

Mr. M. D. Bradley (BNP)
Mr. J. M. Brown (BNP)
Mr. R. K. Buckles (LIS)
Mr. S. H. Callis (BNP)
Mr. M. S. Calvert (BNP)
Mz, J. Cowan (BNP)
Mr. R. C. Godley (BNP)
Mr. J. L. Harness

Mr. E. M. Harns

Mr. J. D. Heidt

Mr. W. G. Hindman

Mr. M, A. Jones (BNP)
Mr. A. M. Lucas

Mr. R. E. Morgan {BNP)
Mr. E. M. Northeim
Mr. H. A. Pollock

Mr. W. W, Simpson
Mr. R. B. Starkey, Jr.
Mr. G. H. Warnner (BNP)
Mr. D. B. Waters

Mr. R. A. Watson

Mr. E. E. Willett (BNP)
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ENCLOSURE

BRUNSWICK STEAM ELECTRIC PLANT, UNIT NOS. 1 AND 2
NRC DOCKET NOS. 50-325 AND 50-324
OPERATING LICENSE NO. DPR-71 AND DPR-62
BRUNSWICK NUCLEAR PLANT PROCEDURE PN-30, REVISION 2



