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Supplemental Reply to a Notice of Violation 92-15-06

Gentlemen:

Oon June 19, 1992, the Nuclear Regulatory Commission issued a Notice of Vieclation
as part of NRC Inspection Report 50-225/92-15 and 50-324/92-15. By letter dated
Rugust 3, 1992, Carolina Power & Light Company responded to the Notice of
Violation. The purpose of this letter is to provide the status of the corrective
action being taken to address the root cause of the cited failure to include
specified components in the second ten-year ISI program interval.

As stated in the original violation response, the root cause of the violation was
management ‘s failure to establish appropriate standards for the project or to
provide proper resources. The stated corrective action was to develop a
standard(s) which defines and establishes contrels for complex programs,
including review requirements; and to perform a review of existing programs to
determine which would be subject to the standards. CP&L‘s review of this item
indicates that a generic “standard document" would not appropriately address
standards for specific programs as intended. The implementation of the Brunswick
Three-Year Plan and the associated initiatives TY201, Effective Performance
Management /Total Quality, and TY303, Improve Ability to Identify and Correct
Problems, will address the cause of this violation. These actionse should result
in better communication of expectations, critical evaluations of the adeguacy of
BNP processes and products by managers and staff, and appropriate provision of
resources toc the programs identified in the plan as initiatives or process
improvements. This letter revises the response to the referenced violation
consistent with the above.

Very truly yours,

M D~
(’8{5004 . M. Brown, Plant Manager U-2

runswick Nuclear Plant
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