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U, S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, DC 2055%

SUBJECT:  COMANCHE PEAK STEAM ELECTRIC STATION (CPSES)
DOCKET NOS. 50-445 AND 50-446
ADVANCE FSAR SUBMITTAL CONCERNING CHANGES
IN ORGANIZATIONAL STRUCTURE

REF: TU Electric letter TXX-93046 from William J. Cahill, Jr.
to the NRC dated January 22, 1993

Gentlemen:

As stated in the referenced letter, TU Electric has recently implemented
changes to the TU Electric corporate and the CPSES site organizational
structure. These changes in part, are being made to operate and support the
operation of two units at CPSES. A1l previously assigned responsibilities
and duties have been reassigned to appropriate positions within the new
organizational structure in a manner that assures that the individual in
each position has the authority and experience needed to properly perform
the assigned functions.

The attachment to this letter provides an advance CPSES FSAR submittal for
FSAR Sections 13.1, 17.1 and 17.2 to facilitate the NRC staff review of the
organizational changes. Other FSAR sections and License Basis Documents may
need to be updated to be consistent with these changes. These additional
revisions will be completed at a future time.

The attachment is organized as follows:
1. A description/justification of the changes.

™

2. A copy of the "marked up”™ FSAR pages.
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The gttached material will be incorporated in & future CPSES FSAR amendment.

1f you have any questions regarding this submittal, please contact Mr.
Richard S. Berk at (214) B12-8952.

Sincerely,

ot/ Loy CIM g5

William J. Cahill, Jr.

Roger W. Walker
Manager of Regulatery Affairs

RSB
Attachment

¢ - Mr. J. L. Milhoan, Region IV
Resident Inspectors, CPSES (2)
Mr. T. A, Bergman, NRR
Mr. B. E. Holian, NRR
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Prefix Page
(as amended) Group Description

13.1-1 4 Updates the descriptions of the TU Electric

corporate and CPSES site organizational structures.

Update $
Section 13.1 has been updated to reflect the current
TU Electric corporate organizational structure which
now includes the following divisions: Operations;
Production; Bulk Pcwer and Technical Support;
Finance and Corporate Support. The title of the
nuclear group within the Production Division, has
been has been changed from "Nuclear Engineering and
Operations (NEO)™ to "Nuclear Production”. The
CPSES site organizational structure (Nuclear
Production Group) has been updated to indicate the
following organizations: Nuclear Engineering and
Support: Nuciear Operations: Regulatory Affairs: and
Nuclear Overview.

Change Request Number : SA-92-839.

Commitment Regicter Number :

Related SER : 13.1 SSER :25 13.1

SER/SSER Impact : Yes
Section 13.1 should be updated to reflect the
current organizational structure.

13.1-2 4 See Sheet Nol(s) :03

Updates the Nuclear Production Group’s management

and technical support organization descriptions.

Update $
Section 13.1.1.1.1 and 13.1.1.1.2 have been updated
to indicate that the "Engineering and Construction"
organization no longer exits in the current
organizational structure. These responsibilities
have been assumed by the "Nuclear Engineering and
Support™ organization.
Section 13.1.1.1.2 has been revised to more
accurately reflect to the division of
responsiblities for the Initial Test Program. The
Nuclear Operations organization (i.e. Manager,
Startup) was responsible for the preoperational test
program. The Nuclear Engineering and Support
organization (i.e., Manager,6 Maintenance
Engineering) is responsible for the initial startup
test program.

Change Reguest Number : SA-92-839.

Commitment Register Number

Related SER : 13.1 SSER :25 13.1

SER/SSER Impact : No

13.1-3 L See Sheet No(s) :04 thru 15
Updates the Nuclear Production Group’'s management
and technical support organization descriptions to
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reflect the new organization structure, A}l
previously assigned responsibilities and duties have
been reassigned to appropriate positions within the
new organization structure in a manner that assures
that the individual in each position has the
authority and experience needed to properly perform
the assigned functions. Those positions associated
with construction activities have been deleted as
part of the destaffing and transition to dual
operating units.
Update $
Section 13.1.1.2 has been updated to reflect the
position title change from “Group Vice President,
Nuclear Engineering and Operations™ to
"Group Vice President, Nuclear Production.”
Section 13.1.1.2.1 has been updated to reflect the
following changes:
The position title "Vice President, Nuclear
Operttions™ has been changed to "Vice President of
Nuclear Operations”™ who has assumed the
responsibilities of the Plant Manager.
The positions of Plant Manager; Manager, Startup;
and Manager, Plans and Projects have been deleted.
The Manager, Nuclear Training now reports to the
Director of Nuclear Overview.
The Manager, Operations; Manager, Maintenance;
Radiation Protection Manager; Manager, Work Control;
and the Manager, Plant Support now report directly
to the Vice President of Nuclear Operations.
Section 13.1.1.2.2 has been updated to reflect the
following changes:
The organization title “Engineering and
Construction™ has been renamed "Nuclear Engineering
and Support.”
The position of "Vice President of Nuclear
Engineering and Support™ has been added which
assumes the responsibilities of the Chief Engineer -
Department of Engineering and the Vice President,
Support Services.
The positions of Senior Vice President; Unit 2
Project Manager; Manager, Materia)l Management; Chief
Engineer; Manager, Unit 2 Engineering; Manager,
Plant Engineering; and Vice President, Support
Services no longer exist in the new organizational
structure and have been deleted.
The position title “Manager of [Design Engineering”
has been changed to "Manager of Tecnical Support
and Design Engineering™ who reports directiy te the
Vice President of Nuclear Engineering and Support.
The Manager of Tecnical Support and Design
Engineering has assumed additional responsibilities
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Site Facility, Environmental, Project, Maintenance,
Procurement and System Engineering.

The position title of "Director of Reactor
Engineering™ has been changed to "Manager of Reactor
Engineering” who reports directly to the Vice
President of Nuclear Engineering and Support.

The description of responsibilities for the Manager,
Administrative Services has been removed from
Section 13.1.1.2.2 because this position does not
perform a safety function and does not need to be in
the FSAR,

The description for the Nuclear Engineering
organization (old Section 13.1.1.2.3) has been
deleted. These responsibilities have been
reassigned to the Manager of Regulatory Affairs, the
Director of Nuclear Overview and the Manager of
Reactor Engineering.

Section 13.1.1.2.3 has been reassigned to the
Regulatory Affairs organization. The Manager of
Regulatory Affairs now reports directly to the Group
Vice President, Nuclear Production.

Section 13.1.1.2.4 has been reassigned to the
Nuclear Overview organization with the following
changes:

The Director of Nuclear Overview now reports
directly to the Group Vice Prasident, Nuclear
Production.

The responsibility of the Director of Nuclear
Overview to provide "Corporate Health Physics
support™ has been revised to "Health Physics review”
since the Corporate Health Physics group has been
dissolved.

The Manager, Nuclear Training now reports to the
Directer of Nuclear Overview,

The Manager, ISEG reviews plant activities and makes
recowmendations to the Director of Nuclear Overview.
The position of Manager, Construction Quality
Control no longer exists in the new organizational
structure and has been deleted.

The position title of "Plant Analysis Manager™ has
been changed to "Manager, Plant Analysis.”

The Support organization no longer exists in the new
organizational structure. The responsibilities
described for the Vice President. Support (old

Section 13.1.1.2.4) have been assumed by the Vice
President of Nuclear Enginecring and “upport
Change Reguest Number : SA-92-839.

Commitment Register Number :
Related SER : 13.1 SSER :25 13.1
SER/SSER Impact : Yes
Section 13.1 should be updated to reflect the
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current organizational structure.
13.1-1§ 4 See Sheet No(s) :16 thru 21
Updates Nuclear Production’s operating organization
description.
Update :

Section 13.1.2 has been updated to reflect the
current management and additional support
organizations as described in revised Section
33.1.1.2.%.
Sections 13.1.2.1.2 and 13.1.2.1.5 have been updated
to reflect ti.at the Shift Operations Managers and
the Chemistry Manager now reports to the Manager,
Operations. The position title "Chemistry and
Environmental Manager™ has been changed to
“Chemistry Manager."™ Environmental responsibilities
have been reassigned to the Civil/Site
Facility/Environmental Engineering staff which
reports to the Manager of Technical Support and
Design Engineering.
Section 13.1.2.1.3 has been updated to indicate the
position title change from "Intrumentation and
Control Manager™ to "I&C Maintenance Manager™ and
provide a description for the new
Construction/Operations Maintenance Support Group
(C0SG).

Change Request Number : SA-92-839,

Commitment Register Number :

Related SER : 13.1 SSER :28 13.1

SER/SSER Impact : Yes
Section 13.1 should be updated to reflect the
current organizational structusr>.

Table 13.1-1 4 See Sheet No(s) :01 and 02

Update Table to reflect the new position titles in

the current CPSES organizational structure.

Update s
The position title indicated on the Table have been
updated as follows to reflect the CPSES organization
structure described in Section 13.1.
The position title "Plant Manager™ has been changed
to "Vice President of Nuclear Operation.” The Plant
Manager position has been deleted and its
responsibilities have been assumed bv the Vice
President of Nuclear Operations.
The position title "Intrumentation & Controls
Manager™ has been changed to "I&C Maintenance
Manager."™
The position title "Manager, Plant Engineering™ has
been changed to "Manager of Technical Support and
Design Engineering.”™ The position of Manager, Plant
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Figure 13.1-1

Figure 13.1-2

Figure 13.1-3
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Group Description

Engineering has been deleted and its
responsibilities assumed by the Manager of Technical
Support and Design Engineering.
The position titles "Chemistry and Environmental
Manager,™ "Chemistry and Environmental Supervisor, ™
and "Chemistry and Environmental Technician™ have
been changed to "Chemistry Manager,”™ "Chemistry
Supervisor,™ and "Chemistry Technician,”
respectively. The Envircnmental responsibilities
have been assumed by the Manager of Technical
Support and Design Engineering.
The position of "Manager, Startup™ has been deleted
as part of the destaffing and transition to dual
operating units. The activites associated with
power ascension testing are being performed under
the Manager, Maintenance Engineering who reports to
the Manager of Technical Support and Design
Engineering.

Change Reguest Number : SA-92-B39,

Commitment Register Number :

Related SER : 13.1 SSER :25 13.1

SER/SSER Impact : No

Updates description of the TU Electric corporate
organizational structure

Update
See Description for p. 13.1-1.
Change Reguest Number : SA-92-839.

Commitment Register Number :

Related SER : 13.1 SSER :28 13.1

SER/SSER Impact : Yes
Section 13.1 should be updated to reflect the
current organizational structure.

Updates the Nuclear Production Group organizational
description.

Update
See Descriptions for pp. 3 thru 21.
Change Reguest Number : SA-92-839.

Commitment Register Number :
Related SER : 13.1 SSER :25 13.1

SER/SSER Impact : No

Updates descr1ptwon of the Station Organization.

Update |
See Descriptwon for pp. 13.1-1%5 thru <1

Change Reguest Number : SA-9Z2-B39. |

Comm!tment Register Number : |
Related SER : 13.1 SSER :28 13.1
SER/SSER Impact : No
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13.1A-1 4 See Sheet No(s) :02 thru 54

| Section 13.1A has been updated to reflect the
personnel changes in the Nuclear Production Group as
| 2 rosult of the reorganization desribed in Section
| 13.1.

Change Request Number : SA-92-839.

Commitment Register Number :

Related SER : 13.1 SSER :28 13.1

i SER/SSER Impact . No

| 17.1-1 2 Section 17.1, Quality Assurance During Design and
Construction, has been deleted in its entirety.
Revision :

FSAR Section 17.1, Quality Assurance During Design
and Construction, has been deleted in its entirety
to reflect the transition from construction to
operations phase for CPSES Unit 2. Section 17.2 has
been updated to reflect the current CPSES
organizational structure.

Change Reguest Number : SA-92-839.

Commitment Register Number :

Related SER : 17.1 SSER 222 17.1

SER/SSER Impact : Yes
Section 17 should be updated to reflect the current
organizational structure.

17.2-1 4 See Sheet No(s) :thru 09, 12 thru 15, 26, 36 thru 38,
Updated description of the CPSES organizational
structure to provide consistency with the Section
13.1 organizational updates.

Update ;
Section 17.2 has been updated to provide consistency
with the organizational changes described in FSAR
Section 13.1.
Section 17.2.1 has been updated as follows:
"NEO" has been changed to "Nuclear Productions
Group.™
The position title "Group Vice President, Nuclear
Engineering and Operations™ has been changed to
"Group Vice President, Nuclear Production.”
; The position of "Senior Vice President™ has been
i deleted.
| The new position of “"Vice President of
| Nuclear Engineering and Support™ has been added with
overall responsibility for implementation of the QA
program for the "Nuclear Engineerina and Lupport™
function at CPSES.
The position title "Vice President, Nuclear
Operations™ has been changed to "Vice President of
Nuclear Operations™ with his updated duties and
reponsibilities as described in Section 13.1.
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The position of "Plant Manager™ has been deleted
with its responsibilities assumed by the Vice
President of Nuclear Operations.
The duties and responsibilities of the Director of
Nuclear Overview has been updated to include Nuclear
Training.
The Nuclear Overview Department now provides the
function of "Health Physics review" since the
Corporate Health Physics group has been dissolved,
The position title of "Plant Analysis Manager™ has
been changed to "Manager, Plant Analysis.”
Section 17.2.3 has been updated as follows:
The Vice President of Nuclear Operations shall hcve
the responsibility for approving and controlling the
implementation of station design modifications.
The Vice Presidient of Nuclear Engineering and
Support shall have the overall responsibility for
developing procedures to maintain and control the
design control process: he has absorbed the
responsibilities of fuel-related design control
process.
The position of "Chief Engineer™ has been deleted
and those responsibilities assumed by the Vice
President of Nuclear Engineering and Support.
Section 17.2.18 has been updated to reflect the
current organizational structure,

Change Request Number : SA-92-839.

Commitment Register Number :

Related SER : 17.2 SSER :22 17.2

SER/SSER Impact : Yes
Section 17 should be updated to reflect the current
organizational structure.

Figure 17.2-1 & Provides Figure to reflect current organizational

structure.

Update -
Figure 17.2-1 was deleted in a previous amendment
end & reference added to see Figure 17.1-6 for the
organizational structure information. However, since
Section 17.1 has been deleted in its entirety,
Figure 17.1-6 has been renumbered to Figure 17.2-1
and updated %o reflect the current organizational
structure as described in Section 13.1.

Change Reguest Number : SA-92-B39,

Commitment Register Number

Related SER : 17.2 SSER :22 17.2

SER/SSER Impact : No
Figure 17.2-2 4 Updates Figure to reflect current organizational
structuure.

Update
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Figure 17.2-2 has been updated to reflect the
current organizational structure as described in
Section 13.1.

Change Reguest Number : SA-92-839.

Commitment Register Number :

Related SER : 17.2 SSER :22 17.2

SER/SSER Impact : No



) CPSES/FSAR
Attachment to TXX-93102

Page 9 OF 91 TABLE OF CONTENTS
13.0 NDUCT RATION
Section Litle Page
13.1 ROANIZATIONAL STRUCTUR APPLICANT 13.1-1
13.1.1 MANAGEMENT AND TECHNICAL SUPPORT DRGANIZATION 13.1-1
13.1.1.1 i n in uonsibild 13.1-1
13.1.1.1.1 Design and Construction Activities 13.1-2
13.1.1.1.2 Initial Test Program 13.1-2
13.1.1.1.3 Technical Support for Nuclear Operations 13.1-3
13.1.1.2 rganizati Arr n 13.1-3
13.1.1.2.1 Organization - ﬁgglear Operatiggipdr+ 13.1-5
13.1.1.2.2 Organization -Aéng‘ianﬁerln ,,f,';"*“"*"“*‘” 13.1-7
13.1.1.2.3 Organization -, 13.1-9
Nutlear Cuervie w
13.1.1.2.4 Organization -,5vppert 13.1-13
13.1.1.3 11 ntand T ical 13.1-14
aupport Personnel
13.1.2 OPERATING ORGANIZATION 13.1-14
Nutlear
13.1.2.1 i r i 13.1-14
13.1.2.1.1 Personnel Functions, Responsibilities, and 13.1-14
Authorities
13.1.2.1.2 Operations Department 13.1-15
13.1.2.1.3 Maintenance Department 13.1-17
'“t3TtT2T1Tt--1nstrumenttt+on-tﬂa-eoﬂtro4t-f+&G)-ﬁee%#on—-—+§=%—+a~—-
13.1.2.1.8%  Radfation Protection 13.1-18
“Hrtrd b ——Chemistry and Eavironmentat 31—

13.1.2.1.X°  Work Control

ALCATIRA -4 SR 4 %4 40 R WA

13.1-19
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13-4 July 31, 1991
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13.0 CONDUCTION OF OPERATIONS

13.1 NIZATIONAL STRUCTUR APP NT

Texas Utilities Electric Company (TU Electric) is a subsidiary of
Texas Utilities Company gu& TU E'lectr1c includes the following
chen;

; Bulk Fowser and Tedhnical Suppert
divisions: Operations; WW
e
RO REGGE L LoRe Hnancenww

-erxi58s. These relationships are shown in Figure 13.1-1.

The Product ‘on Division of TU Electric has corporate responsibility
for the design. construction and operation of CPSES, which includes
the functions of procurement, fuel management and quality assurance.
Kuithin the Production Division, the fossil group is responsible for
the operation and related activities lssoﬁs‘ated with hs}fossﬂ fueled
plants. The nuclear group, desigrated as, Nuc lear M
“Operetions—6rovp—(NEBY, has been deIegated to furnish design,
engineering, construct:en licensing, operation and fuel management
support to CPSES The;\NEG Groupsrlaps b&en split into the following
,98'9‘“123&1”5 AEngineering and m& Nuclear Operations,

irs Nucleor Oueruie

A , and,
13.1.1 MANAGEMENT AND TECHNICAL SUPPORT ORGANIZATION

Project management and technical support for CPSES are the
responsibility of TU Electric.

13.1.1.1  Design and Operating Respansibilities

The design and operating responsibilities are divided into three
categories: design and construction activities, pre-opentio ]

dear Proayction
activities and technical support for operation. TheAHE& organizations

are responsible for these activities as discussed below.

3 13.1-1 AMENDMENT 83

DECEMBER 13, 1981

62
83

| 83

83

62

81

60

54]
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62

62

79

78
17

13.3.1.3-1 Design and Construction Activities

Nudear
; The following responsibilities are assigned toAEngineering and

| g?Pﬁa'*|| :
Site-related engineering work - meteorology, geology, seismology,
hydrology, demography, and environmenta) effects
- Design of plant and ancillary systems
- Review and approval of plant design features

- Site layout in respect to environmental effects and security
provisions

- Development of technical information for safety analysis reports,
environmental reports and license applications

- Material and components specification review and approval

- Procurement of materials and equipment

= Management and review of construction activities

- Management of CPSES engineering and construction contractors

| 13.1.1.1.2 Initia)l Test Program
l Nuclear Operations = responsible for thc,\mmtn:slt program.

‘ These activities ﬁﬁf!the responsibility of the Manager, Start-up.and
:-1he-Ferforunnee—cné—%e’%-ﬂbnigevtA Hhe—specificresponsibilities are
dtscussed—in—Section13-+-2-2. A description of the CPSES initial

test program is presented in Section 14.2.

Nudem- qumee_rw\ and :.uppor" (S ‘C_sporﬁ:lsia toc 'fz:){.
b el S*‘Grhp +j$¥ frearam . Thece oc+!Ut‘ff6 ate Q.
respons .l.hj of dhe Manages, Maintenance Engineering .

Amendment 7§ 13.1-2
July 31, 1990
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Page 12 0F 9113 1.1.1.3  Technical Support for Nuclear Operations | 60

Technical services and backup suzggrt for Nuclear Operations are 74
furnished by Nuclear Engineering,‘ SUPDOT 1 -aRd-—tRgGIReering-a4ns —
£onstrgetion. Personnel are available who are competent in technica)
matters related to plant safety and other engineering and “:ientific
support aspects. In the event Nuclear Operations needs assistance 60
with specific problems, the services of qualified individuals will be
engaged as appropriate.

The special capabilities that are available are: | 6
- Nuclear, mechanical, structural, electrical, thermal-hydraulic, i 49
metaliurgical and materials, chemistry, and instruments and
controls engineering
= Nuclear Safety | 6
- Plant Chemistry
- Health Physics
- Fueling and refueling operations support

- Maintenance support

- Licensing

Industrial Safety

13.1.1.2  Qrganizational Arrangement
y Sroduchien
i r - The TU Electric Executive Vice President, 83
Production has the overall corporate responsibility for the design,
construction and operation of CPSES. He provides guidance tc the
Group Vice

13.1-3 AMENDWENT 83
DECEMBER 13, 1991

Gty
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Fag98313 OF 31 president, NuClear Engineering-and-Operations—{(NEG). The,#EG Group
60 is shown in Figure 13.1-2.

Production
83 ice President, Nuclegr - The
ucticm
responsibilities of the Group Vice President, Nuclear

Sperations are:

60 - Direct the engineering, construction, start-up, testing, operation
and maintenance of CPSES.

62 - Provide the Quality Assurance Program and associated audit
services applicable to all nuclear activities.

64 - Provide engineering services, technical and administrative
services, nuclear fuel services, and licensing services to Nuclear
Operations.

85 - Provide technical direction and guidance to the NEQ Vice
Presidents.

62 - Establish and maintain the Operations Review Committee in

accordance with the CPSES Technical Specifications.

77 - Responsible for the overall safe operation and control over onsite
activities necessary for the safe operation and maintenance of
CPSES.

Amendment B85 13.1-4
May 29, 1992
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lnsert A

-

CPSES/FSAR

Maintain the independence and credibility of the Program.

|

Ensure adeguate responses are provided to employees with concerns. }

13.3.1.8.4 Organization - Nuclear Operations

/1

Presidenty, Nuclear rations - The responsibilities of the Vice

Presidenty, Nuclear Operations are:

Ensure CPSES operation and maintenance activities are conducted in
compliance with federal, state, and local laws, regu'lam'?gz.a
licenses, codes, and within established corporate and NS
policies, plans, and procedures.

Provide direction and guidance to the fiant-—Manageri—the-danager,
Huetear—trsiniags—the-Mentger —Stert—upi—and—the-Meneger—iens

#né-Prejects: Manager, C’P““#‘W\S; mﬂnqscr Mairtenonce ; ™ fie
Radietion Protection Manager ; Munager, ork Contral; laraqerr,
Nnn+$upp0r¥. v

Ensures the safe and reliable operation ur the plant and overall
responsibility for security of the plant. The CPSES operating
organization is discussed in Section 13.1.2 and illustrated in
Figure 13.1-3. Organizations which support plant operations are
discussed below.

13.1-5 Amendment B85
May 29, 1992

oduction

60

60

62

| 60

62

85

| 77

62

77
77

e t—————
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INSERT A

Manager, Operations - The Manager, Operations reports directly to the Vice
President of Nuclear Operations and is responsible for

- Operation of CPSES.

- Management and training of Operations Department personnel .

- Coordinates the generation of power and changes in operating modes.
- Participates in power ascension test program and refueling efforts.

Manager, Maintenance - The Manager, Maintenance reports directly to the Vice
President of Nuclear Operations and is responsible for

- Maintenance activities associated with mechanical and electrical equipment,
instrumentation and controls.
Implementing the preventative maintenance activities during routine
operation and refueling outages and activities associated with the
power ascension test program are conducted in accordance with approved
procedures and instructions, regulatory requirements and applicable
pelicies and directives.

Radiation Protection Manager - The Radiation Protection Manager reports
directly to the Vice President of Nuclear Operations and is responsible for

- CPSES Radiation Protection program.

- Supervision of Radiation Protection Supervisors.

- Transportation of radicactive material.
Implementation of station policy of maintaining operational radiation
exposures "as low as reasonable achievable™.

Manager, Work Control - The Manager, Work Contro) reports directly to the Vice
President of Nuclear Operations and is responsible for

- Expediting the work process.
- ldentifying and correcting inefficiencies.
© Artisting the maintenance organization in minimizing the work backlog.

Manager, Plant Support - The Manager, Plant Support reports directly to the
Vice President of Nuclear Operations and is responsible for

- Station security.

- Safety services.

- Fire Protection.

- Emergency Planning.
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77 Manager, Nuclear Training - The responsibilities of the Manager,

Nuclear Training are:

60 -  Direct the analysis, design, development, implementation,
evaluation, and revision of nuclear training programs in order to |
provide personnel with the requisite skills and knowledge for
effectively performing functions important to the operation and

FErS——— E——— i -

maintenance of CPSES.

8l
85
83 mew—wvw%m
| Hrame—ane-Froieetsaret
79 ~———firect-project-support—for-CRSESoperetion—end-meintenence—
S ABREGEMERL [ SRLEGFRTED LLREGuy . GEVE GERERT | Gulage PraRRing, ang-
Sutdge-maAnagement
78 ~——Pfrovide—costplenming;—end-—schedutingsupport—to—e N6
—GEpREtmenty

7 ~Mamagero Start-—up — The-ManagerStart-up-reports—to-the Vice—

77

Amendment 85 13.1-6
May 29, 1992
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CPSES/FSAR ;
Nucleor Suppert
13.1.1.2.2 Organization -,Engineering and,Construetion

~Semtor—¥icePresigent — The-responsibiiities—of-the SeniorVice-

———Ppovide-project and site construction mamagement—for-backfit-and-
bettermentprofects:

~——Rrgvide engineering design anderafting services for
—specifications and 9esign Gocuments-

13.1-7
May 29, 1992
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‘éiﬁ.3* 0f ?“ -—-aespens4b4e-&eG—eenﬁeree%4on—oe%4v4%4eQ—4er—Unﬁt—ev-

68

77

79 “anagerMaterigte-Manggement —Tae-responsibitities—of—the-Menager,

HaterigisManagement—ere:

79 ~Responsitte—for-the-manegement—of—procurement—contracting;
—wAEEROUS L AG 3R MIEE I CORtRe Bct v ities ane interfare wotn
—Herigningineering-Orgeniretion—Nuelear Operations T Electrie—
~HEMIRILIE R 00 Gud ity ASSUFIREE 3RE BRy OLRER SrRaaAIRatInn -
g lved with-mater lads wi il ized in the construction, operaticns—
—and-meintenance of €SS

81 |

Vice President of Nuclear &sucenn, cmclSu\ppoP{’
78 - The responsibilities of
g are:
79 - Total engineering responsibility for Comanche fear—Design
and Support
; AEng1neer1ng‘0rgan1zat1on.
- Provide direction and guuwce to M%M
S ien £ e o8
the Manager of‘Design Engineering.,theA of Reactor
Eng1neer1ngx‘ Pheohitd Hrgiect baginecring Manager i Manager,
85 | dnit—E-Engineeringiand-the Mansger —foministrative Senvices,
Insert e
Pil.i- |4 e Tu}uuc‘l su”,,.* and 7ﬁhhuclwﬂd
83 Man in - The responsipilities—ai—the Manager ofA
Design Enq1neer1ng ey r-qnm—h directly 40 the Vit President of Nuclear
Ehsmeu»mj andl Support and s rmpans&lt for
80 - Providf®Operations with timely design engineering services for

design modifications, analyses and techqlg,I‘eva}uations; maintain
i nJ
Mechanical, Electricaly/16C ang Civi] brs oneertng’ Meed;
Mo nbenance. T mmm;g
A;taffs to accomplish gn tasks during nd plant “operations

and outages; provide Engineering scheduling services; provide site
facilities design services.

Amendment BS 13.1-8
May 29, 1992
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- Assur:lgthe consistency of design documentation; assure that design l so !
activities conducted for Comanche Peak meet the reguirements of ;
the design control program; assure that design outputs are i
consistent with the design basis of the plant; and provide ‘
Engineering specialists and CAD services. i

Marage ~ oF Manager a
£iepctor; Reactor Engineering - The responsibiiities—of-the firecter,
Reactor Engineering ames rePorts directly tothe Uice R",‘é“"?"‘* ot
Nuclea= Eagiaeering and Support and (s respoasble dor

Nudd o~ Prodycdion
- Prova(’support 10 the Noelear—ingineeringend-Operations Group 83

and to other TU Electric organizations in the areas of Nuclear
Fue)l Management, Reload Design Engineering, Thermal Hydraulic
Analysis, Integrated Risk and Availability Modeling, Nuclear
Safety Analysis, Radiation Analysis, Severe Accident Management
and Probabilistic Risk Assessment. !

83

-ﬂnﬁ!!!:z:Hni&:E:Eﬂ!iﬂ22:iﬂﬂ—-4ﬂe—'e599ﬂ54b44;¥4¢§—€*—¥ﬂe-“0ﬂi905~— l 80

——WMMWMM—%HWEBO

~Mangger —Piget fagineering — The resporsibilities of the Manager, g5

%men—w@mmss

—Engineering —supervices o staff of -engineers with experionce ang— | £7

13.1-9 Amendment 85
May 29, 1992
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;vaag 20 O

85

85

85

85

74

60

60

60

85

85

60

f 1 Adminictrati § 4 7 ponsibilisd of the

13.1.1.2.% Oraq,uzo}!on - Resu\a+oty pMlars
Manager of Regqulatory Affairs - The mespemsibilities—of the Manager of

Production and 15 'ef»pcv'rsigk ot
P-owo\msl‘asc" wetl, QOUQMMQV\H Dgenuﬁs and
- ,‘.mplenent.lthe actions necessary to obtain and maintain the
permits, licenses, and approvals needed to construct and operate
CPSES.

Amendment 85 13.1-10
May 29, 1992

Regualtory Affairs ames reports directly fo dhe Group Vice fresidond, Nuclasr
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7~ Defingl direcy, maintain, and measurs

l
|
|
|
|
|
[
|

|

L_[— P\'Dmd‘ﬁs ’tclqmccd seryices and manosemewi vn areas or

CPSES/FSAR

- Provw*nctechnicn expertise to evaluate and resolve issues which
affect permits and licenses.
o~
- Assist, corporate management in the development and implementation

of positions on licensing issues consistent uith(oee- policies and
Mﬁtf ?fodut)nm-

rocedures.
P 6.,..9

nt
I
- Providg formal communication to regulatory agencies (e.g., NRC)
with any control over CPSES, except for that communication
assigned to Environmental Services.

"
- Provide zechMcu direction and guidance to the Manager,
Safeteam.

Manager, Safeteam - The responsibiiities—af-the Manager, Safetegm aves

repeorts 4o the manafrvc; Qaaula+0'ti Atairs and I Pe«_,'x,qs(b!e Tor

- mmgl"'q the Safeteam Program for the review and investigation of
employee safety concerns.

- Ensur’iqboth departing employees and employees with concerns are
interviewed.
3.1.1.2 .4 organizohen - Nuclear Cuerview

Director of Nuclear Qverview - The responsibilities—of-the Director of

Nuclear Overview arer report s dicecdly fo the Group Uice Fresident,
tucleas Paduction arcl 1= mﬂbdolz of

’the effectiveness of the

Quaiity Assurance Program.

- Ensuﬁ’ that Quality Assurance Program requirements are met by
conducting audits and surveillances.

o
- Provid¢g for indepencent verification of critical attributes
associated with safety-related equipment or work activities.

nucieos QUerview) l'\duqu C)_‘AQJ Mgl assurance / ‘1‘*“1“7 coni'*ol .

13.1-11 Amendment B85
May 29, 1992

60

62

60

85

60

60

60

81

60

60

60
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60

81

8l

8l

83

Q331.1

83

83
83

81

OF 9]

CPSES/F SAR

- Provide, when necessary, independent review and concurrence for
quality-related activities such as procurement, nonconformance and
corrective action, stop-work orders, and other activities as
designated in the Quality Assurance Program.

- Provide administrative and technical direction to the Independent
Safety Engineering Group (ISEG).

- Perform systematic monitoring and assessment of plant operation
and maintenance activities, and provide senior management with
critical assessments of plant practices and issues that may affect
nuclear safety and the operation and maintenance of CPSES.

- Provide for the review and assessment of reports of nuclear
industry operating experience.

- Provide engineering services to support the Operations Review
Committee (ORC)
reviéw
- Provide-€orporete Health Physics,suppert for those programs
necessary for radiological protection of Company personnel and
property, the environment and the general public.

- Provide engineering and administrative support to the corporate
office emergency support center,

- Support the development of appropriate emergency plans for
TU Electric in accordance with regulatory guidelines aqg
requirements, and performance of the annual 10CFRS50.54(x)
independent review of the Emergency Planning Program.
Manager,
- Provide direction and guidance to the Manager, QA;APIant Analysis
~Manager; Manager, Independent Safety Engineering Group (ISEG);

Manager, Operations QC; and the Manager, Lomstruetiomi6, Auceor
Trmnsna -

13.1-12
May 29, 1992
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Manager, Quality Assurance - The responsibilities of the Manager,

Quality Assurance are:
- Develop, implement, and manage the internal audit program.

- Ensure that activities at CPSES are conducted in a manner that is
conducive to quality results.

QIC)
- Keep the Director of Nuclear OvervieuKAthe Vice PresidengANuciear

Operations end—the-Rlant-Manager apprised of the status of Quality

Assurance activities.

- Recommend actions or methods to improve or correct conditions
which are adverse to quaiity.

- Develop, implement and manage the vendor control program which
includes the review of vendor QA programs, review of procurement
documents, evaluation of vendor activities, and source and/or

receipt inspection.

The responsibilité%t of the Manager, Operations Quality Contro1'5;33:

Heneger —Const