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Commonwealth Edison ‘ 5
1400 Opus Place
Downers Grove, illinois 60515

April 9, 1990

Mr. A. Bert Davis

Regional Administrator

U.S. Nuclear Regulatory Commission
Region 111

799 Roosevelt Road

Glen Ellyn, IL 60137

Subject: Quad Cities Station Units 1 and 2
Respcnse to Notice of Violation
Inspection Report 50-254/89022; 50-265/89022
NRC Jocket Nog. 50-254 and 50-265

Reference: (a) Letter dated December 4, 1989 frem E.G. Greenman
to Cordell.

(b) Letter dated January 10, 1990 from T. Kovach
to A. Bert Davis.

Mr. Davis:

Reference (a) transmitted a Notice of Violation (265/89022-02a) in
which incomplete work instructions resulted in a reactor scram. Reference (b)
transmitted corrective actions to prevent further noncompliance. In the
response, Commonwealth Edison committed to revise QAP-1500-2 "Work Control

Procedures'" by March 1, 1990 and that training would be completed by March 15,
1990,

Quad Cities Station conducted an extensive rewrite of QAP-1500-2 to
enhance the usability of the procedure which resulted in the development five
(5) new procedures. To provide clarity to the procedure user, the five (5)
new procedures were written to separate the requirements for safety,
regulatory, reliability, ASME code and general work requests which were all
previously contained in QAP 1500-2. The procedures have been reviewed and

approved and personnel have received training in the procedures, as committed
in reference (b).
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The implementation of the procedures, however, will be delayed until
two (2) weeks after the completion of the Unit 2 Outage. Quad Cities Station
has determined that the implementation of these procedures following the
completion of the Unit 2 Refueling Outage would provide a more controlled
transition to these procedures by introducing the new requirements during a
routine work load period instead of a Refueling Outage. The current target
date for implementation of the new procedures is May 5, 1990,

I1f you have any queeticns or comments, please contact me at
708-515-7283,

Very truly yours,

Rita Stols
Nuclear Licensing Administrator

cet J. Hinds, Region 111
L. Olshan, NRR, Project Manager
Senior Resident Inspector, Quad Cities
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