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Document Control Desk

U.S. NUCLEAR REGULATORY COMMISSION
Mail Station P1-137

Washington, D.C. 20555

Attention Mr. James G. Partlow
Associate Director for Projects

Gent lemen:

GENERIC LETTER NO. 90-01
N A RVEY

NRC Generic Letter No. 90-01, "Request for Voluntary Participation
in NRC Regulatory Impact Survey," dated January 18, 1990, reques-
ted that nuclear utilities complete a questionnaire to provide

the NRC with insight on the time which key nuclear power plant
managers spend in responding to the various operational inspection
and audits that are imposed upon them. Attached to this letter
are our responses to that questionnaire. As directed in Item 1

of the enclosure to the generic letter, we have separated our
responses into the categories of inspection, audit, or evaluation
as you identified. Please note that under Item 5 of the question=-
naire, we have listed total manhours in the categories, not per-
centage of total time. This is consistent w.ch the additional
clarifying information we received from NUMARC enclosed with

Mr. Joe F. Colvin's letter dated February 16, 1990.

We wish to clarify that we have responded to this survey from the
viewpoint of our nuclear power department managers. As a corpora-
tion, we are subjected to additional inspections and audits by
agencies identified in these questionnaires which involve other
departments at Wisconsin Electric. The impacts on other depart-
ments have not been estimated in our response.

Very truly yours,

o 7

C. W. Fay
Vice President
Nuclear Power

Copy to NRC Regional Inspector, Region III
NRC Resident Inspector

Mr. Joe Colvin (NUMARC) Aocl
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1.

2.

NRC !ﬁaul%v :n 1!;;__2;_-31

Type of inspection, audit or evaluation:

NRC aeam LS RECtd COS

Based on actual experience over the past
fs this activity conducted?

several years, about how often

Two team inspections each. yeal

Operations/Construction areas covered:

Extent of the activity (how many people,

for hox long)

Teams typically are 4-6 people and arc oo-sitle for ono

to two weeks.,

Approximate peveentege—eé total time (on
in response to the activity described in
a. Plant Department Heads _100 mH

b. Plant Manager 20 MH

c. Corporate Department Heads ¢ Mii
d. Corporate Vice Presidents U ™I

e. Chief Nuclear Officer -

an annua) basis) which the
following managers must spend in direct involvement before, during, and

Item 1.
(number involved) _ ¢

(number fnvolved) _ 3

(number involved) __ 1
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Type of inspection, audit or evaluation:

NRC lator, ry

QRC Besddonl LLSRCLI s

Based on actual experience over the past gseveral years,
{s this activity conducted?

Operations/Construction areas covered:

about how often

Extent of the activity (how many people, for how long)

See

jtem two.

Approximate
following managers mu

{n response to the activity described in Item fl.

a.
b.

C.

Plant Department Heads 243 MH  (number involved) _©
Plant Manager _©0 MH

Corporate Department Heads . Mi (number fnvolved) _3
Corporate Vice Presidents _15 Mii (number involved) .

Chief Nuclear Officer ~ - -

tota] time (on an annual basis) which the
st spend in direct involvement before, during, and



NRC lator rv
nn

Type of inspection, audit or evaluation:

Other NRC kealonal and HCAQQUALLOLS

Based on actual experience over the past several years, about how often
{s this activity conducted?

One inspecticn every 2-3 weekg,

Operations/Construction areas covered:

Extent of the activity (hon sany people, for how long)

Typically 1-3 people for 2-4 davs,

Approximate pereentege-oé total time (on an annua) basis) which the
following managers must spend in direct {nvolvement before, during, and
in response to the activity described in Item #1.

2. Plant Department Heads 3°5°5 MK (number involved) _¢

b. Plant Manager __ 50 MH

¢. Corporate Department Heads 200 M (number involved) _°

d. Corporate Vice Presidents 20 MH (number {involved) _J

e. Chief Nuclear Officer - -



Type of inspection, audit or gvaivation:

INPO Evaluations

Based on actua) experience over the past several years, about how often
{s this sctivity conducted?

One INPO evaluation each vear one tralliid AcCioditallOl

Operations/Construction areas covered:

Extent of the activity (how many people, for how long)

ion 15-17 people for two weeks,

2 people for 2-3 days,

Approximate percentsge-ef total time (on an annual basis) which the

following menagefs‘QSSt»spgnd in direct involvement before, during, and
in response to the activity described in Item d1.

Plant Department Heads 50 MH (number involved) _¢
Plant Manager 85

Corporate Department Weads 155 Mi(number {avolved) o
Corporate Vice Presidents 20 i  (number favoived) _.

Chief Nuclear Officer _ :
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1. Type of tinspection, auvdit or evaluation:

r ‘I“‘S““i

2. Based on actua) experience over the 'put severa) years, about how often
fs this activity conducted?

One resident JiNSDECIOL . . OLOGL walfh-

3. Operations/Construction areas covered: Fire protection, pressure

vessel inspections, property coveradge, liability COVELAdC, and

machinery inspections

4. Extent of the activity (how many people, for how long)

One or two inspectors for 2-3 days

Resident Inspector on site about 15-20 days/month

5. Approximate pereentege-oé tota] time (on an annual basis) which the

following managers must spend in direct involvement before, during, and
{n response to the activity described in Item fl.

¢. Plant Department Heads 50 MH (number {nvolved) _ ¢

b. Plant Manager _ 15 Mt

¢. Corporate Department Heads 2¢ Mi (number fnvolved) 3
d. Corporate Vice Presidents _50 Mi (nusibe involved) | Note |

e. Chief Nuclear Officer :

1. Corporate VP is member of advis:

J
s f it 113 ) P - 2 - : . S
{ mutual nuc.iear lnsurance GIICE LIS .
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5.

Type of t{nspection, audit or evaluation:

EPA

Based on actual experience over the 'pnt several years, about how often
fs this activity conducted? o co-oltc o Mool i —

Department inspection in the pagl LluQ NEllSee

Operations/Construction areas covered: 1

Extent of the activity (how many people, for how long)

None

Approximate pensentege—of tota] time (on an annual basis) which the
following menagers must spend in direct {nvoivement before, during, and
in response to the activity described in Item fl.

a. Plant Department Heads _ 0 (number involved) __;

b. Plant Manager _ U

c. Corporate Department Heads _ 0 (number fnvolved) __

d. Corporste Vice Presidents _2 Mi (number {nvolved) __

e. Chief Nuclear Officer



Type of tnspection, awvdit or @valwation:

£ 1 b
oA

Based on actus) experience over the past severs) years, about how often
{s this activity conducted?

& e
) it
2

Operations/Construction areas govered:

tion and incigaent

Extent of the activity (how many people, for how tong)

ne inspector ftor two Jayvs

Approximate percentsge~ed tots) time (on an annual Dasis) which the

following mmg t spend in direct involvement before, during, and
{n response Lo the activity described tn Ites #l.

a. Plant Department Heads 4o v (nuzder favolved) _ o

b, Plant Manager i

¢. Corporate Department bends o i (number favelved) _o
Corporate Vice Presidents i (number fnvelved) .

ottt

Chie? Muclear Dfficer
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Type o tnspection, audit or evaluation:

Department of Transportatioh

Based on actua) experience over the 'put severa] years, about how often
fs this activity conducted?

No inspections in past geveral years.

Operations/Construction areas covered:

spent fuel shipping procedures and eguipment. LLW shipping.

Extent of the activity (how many people, for how long)

During spent fuel shipping activities, wWe experienced

several inspections each year. Typically one inspector for

one day.

Apgroumuw tota) time (on an annual basis) which the
following managers must spend in direci {nvolvement before, Guring, and
{n response to the activity described in Ites #1.

a. Plant Department Heads [ Mi (number involved) _ ¢
b. Plant Manager __ 0 Mi

¢. Corporate Department Meads _0 M1 (number fnvolved) ___
d. Corporate Vice Presidents _0 i (number fnvolved) ___

e. Chief Nuclear Officer
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1.  Type of inspection, sudit or eveluation:

j1t1€8

state/Local Author

2.  Based on actus) experience over the but severa) years, about how often
fs this sctivity conducted?

Jee to three LNSRECLIONE RSl vear/one audit pel VCal,

3. Operations/Construction areas covered:

Discharge permit compliance, elevator inspections, machinery

nspections for state cert ification, accounting practices and

generation forecasting.

4. Extent of the activity (how many people, for how Tong)

ne or two inspectors for one or two days on site.

one auditor for 3-4 days at corporate office.

5.  Approximete-pensentege-of tota] time (on an annusl basis) which the
following managers must spend in direct {nvolvement before, during, and
{n response to the activity described in Item ¢1.

0. Plant Depertment Heads 24 M (number involved) €
b. Plant Manager &5 Mi

¢. Corporate Department MWeads (0 i (number fnvolved) __
d. Corporate Vice Presidents _: M+ (number involved) __L

e. Chief Nuclear Officer
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AR et

Type of {nspection, audit or evaluation:

Based on actusl experience over the .put several years, about how often
s this activity conducted?

114+ & < v \-E.i ¥

Operations/Construction areas covered:

Fire protectlo

audit, emergency RLADDINS, ALABA.

Extent of the activity (how many people, for how Tong)

One or two people for ‘L’,‘;‘- day gse to fipdipge.

reguire many manhours,

Apgroximto ponsontoge-ob tota) time (on an annual basis) which the
following managers must spend in direct {nvolvement before, during, and
{n response to the activity described in Item #1.

2. Plant Depertment Hesds _ci0 vi  (number fnvolved)

b. Plant Manager _4° MH

¢. Corporate Department Heads o0 i1 (number involved) _.

d. Corporate Vice Presidents Lo i (number involved)

e. Chief Nuclear Officer :

sl fication aldil maedl £ cdd.l On
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Type of {nspection, audit or evaluation:

Self-assessments

Based on actual experience over the past several years, about how often
fs this activity conducted?

Once per year

Operations/Construction areas covered:

Electrical distribution, RHR design, containment design

Extent of the activity (how many people, for how long)

Jhree to four people for two weeks

Approximate pereentege-ob- tota) time (on an annual basis) which the

following managers must spend in direct {nvolvement before, during, and
in response to the activity described in Item #1.

a. Plant Department Heads _ 330 Mii  (number involved) __©
b. Plant Manager _£0 MH

¢. Corporate Department Meads 130 Mil (number fnvolved) __°
d. Corporate Vice Presidents _L¢ Mii (number involved) __ 1

e. Chief Nuclear Officer ¢



