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MEMOKANDUM FOR: Brian K. Grimes A -
Director T, “8
Division of Emergency Preparedness /’:ilhl.esz\
U.S, Nucle Regu::tory Commission
FROM: R;cgaé iw. %l‘ mm
Acting Assistant Associate Director
Office of Natural and Technological Hazards
SUBJECT: Interin Findings by Regions IV and VI in Regard
to Grand Gulf
Please find attached the interim findings on both plans and preparedness
as submitted by Regions IV and VI for the Grand Gulf Commercial nuclear
power reactor site.
Attachment
3 N
811123 /\\ﬁo
8112030479 a1b6 ¥s
Bh4°R3BEK 030003 L /



ergencv Vanagement Agency

-

\

NE Adanta, Ceorgra 2031

7% Peachtree Street,

Xovember 10, 1981

e AMSt
-&L(.H\”'..E
',": ANIVIIsA T ASAY
I IO QIVIEY

NO 27 &

MEMORANDUM FOR MR. HAL GAUT  _SL-TECHNICAL HAZARDS DIYISICON

FROM: \Jack D. Richardson
Plans and Preparedness Jivisigcn.

SUBJECT: ~ Wississippi (Plant Grand Guif) Mini
Report

Please fina attached subject repors.

Interim exercise critique of 1)/4-3/81 was datafaxed to you on
11 ,10/81
1 IG/Q0L.

Exererit data ente ed into system 11/10/81.

fou have a copy of RAC IV plan review comments dated June 3, '981.
The majority of these have Deen corrected.




The foilowing Grand Syif sita-specific prelimnary evaiuvation report
is provided for FIMA Mational revisw. [t should be noted that-inis
sreliminary report s applicadblie oniy to Mississippi 2nd 3 coordinated
avaluative réport will .follow upon finalizatiom of al) critique materials
and responses Trom Mississippi and Louisiana. Cbviously, the final evaivation
witl reguire additicna] coordination with Region VI in order that the total

wil

site-specific avaluation is ultimately masked into a comprenhensive evaluvative
package. This very oreliminary report 1ists planning standards 4 - ? as
provided i.. NUREG 0654 with an appropriate 2valuative comment: ~

—A. Assignment of Responsidility (Oroanization Controi -
L} »
Y0 major difficulties nave deen noted; nowever, the 2xercise
sointed out the need for a careful review of staffing for a 24-hour
per day rsponse should a major emergency occur.

8. On Site Cmemency Craanization — — ———ae FACSIAL B
- ' "‘b..’rnﬂ,._

Applicabie %o licensee. NO ‘ J.SM S_\Z‘.léCN

C. Imergency Resvonse Support and Resgurtes -

The RAC has requested that the plam be amended in order to identify
support which will be available for federal response. Otherwise,

~

no major Drobiems with (.

M

D. Emeraency Classification System -

Ne mjor difficulties with this standard. The exercise pointed
sut the need for better ccordination in assuring that al) principal
organizztions understand conditions which trigger specific
emergency iction levels,

£. Notification “ethoas and °rocedures -

The 2lertand notification system is installed, but 3 major icceptince
exercise of the system was not conducted due to guidance criteria
;urrently being reviewed by OMB.

tmervency Communications

Provisions for communicacions with radiological monitoring teams coulid
not > found in the plan. Communication with these teams were
effectively exercised, however. Thus, this needs to De correcied

in the plan as indicated in the 2ariy RAC review.

3. Public Zducation and Information

lo mior aroblems axist with 5: however, the 2xercise pointed Jut the

ut the
eed ‘or
s Staffing for a protracied pericd;
- ¢ Teleorinting equicment %9 de ‘¢cated in the UL media cenver
# Review of concept for Twa M™M@dila centers .2,, one it

the State °NC and inother at the near-site media center),
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TRANSMISSION -

orodlems with X, ’ NO

e i

Accigent Assessment -

The 7lan is in excelient shape; however, the exercise nsointer uyp 7Y

the need for: -

¢ More accurata ang timely information %0 b2 orovided %o
of f-site crganizations Dy the utility operator;

¢ More staffing for sustained operations.

In adgition, the exercise pointed up the need for 2 utility
regresentative to Se located at the £0

-

‘rotective Response -

Protective actions are covered quite well in the nlan. However,
the exericse pointed up the need for better communmications

ImONg response organizations concerning 2vacuation or shettering.

Radiological txposure Control -

¢ [n certaif®instances, self-reading dosimeters were not observed
on the person of emergency workers.

Medical and Pyblic Health Support -

Yo major deficiencies.

lecovery and Reentry ?lanning and Post Accident

Ho major deficiencie<.,

txercises and Or

¢ txercise time comy 31 c3used orobiems n that certain recovery
perations were not ‘ully oxercised.
The scenario did not provide for, nor trigger, the release of
iodines off-site; yet, radiation levels off-site seemed to indicate
the release of iodines. 1Thus, the scenario 4id mot seem o allow
the idequate testing of the decision-making process on yse of (!
for emergency workers,

ladiolegical tmerwency Response Training -

{0 major Jroblems,

etoonsibility for the ?Tanning

{0 T@ajor proDiems.
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‘st arment of Js.ponsi3ility Oreanizagion Controll

4o significant ceTiciencies 'n ‘mpiemsmtation caDami i Lies.

Imerosncy ‘24pOAsa Suoonre and fesgurcas

The slan 3ccrassas fsgerail "=sponse. “Ceevers, 08 scarnar's 3is8 not
sxercise this Snjective.

Cmmroency Classification Sveies
=as 2xercised in 2cssrIance wi™ ISA sroteciive acLion Juigaes anc amer-

lency ICTiOn eveis.

Notification “arthods 3 Procedures

inicial notification of emergency rasponse was exmrcised with no . jor
srociem. The pulic alert norification systies will be testad and zva cated
ac 3 later data.

m Commmvi cAtions =

Esmroency’ communications are sufficieatiy addrassad v the zian and ware
exercised 71 3y eguate SenTer.

Pmlic fducation and inforaation

Pubiic edocation information iS5 acdreassed sufficiently in e pian. There
s evidencs that he putlic was wei! informed s T what Durse af aczion
o taum.

femroency Facilities wma ISuictent

%o smijor prodiem.

Accioent Assessaent

0 Jrotiem with Thwe sian. A ‘aex of simmiv and acsurate aformation from
vve f3ci ity zawemn 3 Jelay i Assessment Juring Te axpreiie,



9.

Prmtect e IimsoTNSe

Semrmctive ICTIONS ar:z sOveres Iuile weil in the ian.

uifizient!y 3ddrassed o tne 21an. “Owever. Smrs ‘5 a need Tof

~wra (A=cestm traiming 37 ocai derstonme! for decomiamiagtion ane CTIT
v o~
LT

“adical and Punlic =eaith Suooore

The sian cowers it sufficiently. There is a need for more in-deptd traso—
ng of tersonnei ‘A the MVNIIDring and decootamialtion area.* -

lecovery 300 leentry Sianming and P98t ACTicent Joerstions

lurticient !y 39dressec in The Tian. @S exprTIis®a TNIMEi Y.

ixproisms and Orilis

Sufficientiy addressed n the pian.
iadiciogicai Sme Response raini
Need for continuing and intrinsic training of ail esargency response per—

somne! ndicatad n the exarcise.

asponsidi!ity for the Flamning Zf¥ore

%o =ajor problem.

4 jeparapmical Sarrier Seteeen ving f3cility 3ma megicza! facility areciuces any
s—<ite contaminated ndividudis deing Iresatsd it e meaical facility.




