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not deleve or gliminate refurbishment or replacemenrs, but potentially extends
the period in which this activity is performed. The period of time before
réturbigh/replacement will be directly proportional to the amount of
degradaticn margin that exists for each MOV, MOVs with higher design
differential pressures (approximately greatery than 300 psid) will be
refurbished and/or replaced prior to the completion date.

Along with the change in commitment, WCNOC has evaluated the application of
full differential pressure testing for the valves remalning in the program.
Thig evaluation i the result of experience gained during the gixth refueling
outage, The original prioritization of MOVE at WCNOC was determined based
upen safety significance, high design bagis differential pressure, and other
past ktiown problem MOVs, During the sixth refueling outage, the top 52 MOVs
from this prioritizarion were che en to be set-up and/or differential pressure
tésted in accordance with the GCeneria Letter., Gf these 52 MOVs, 42 were
differenvial pressure tested. The remaining MOVe were not differential
pregsure tested dus to the impracticality of the testing, the possibility of
creating conditions detrimental to gafety, or the possibility of damaging a
component ., In addition, the test data from similar wvalves was found to be
meaninglegs and the testing of other valves within the family would be futile.,
Thege remaining MOVs are largely gate and butterfly wvalves with less safety
glgnificance and generally have much low=sr degign basis differential pressure.
Based upon this fact and the information, data and the knowledge obtained from
thig past in plant tescing, a change in methodology was initiated. This
revised methodology reduces the number of MOVs that will be ‘subject to
differential pressure testing on a case-by-casde basis. The changes involve
eliminating differential pressure tests where high margins exist. This margin
i8 based upon conservative factors built into the minimum required stem thrust
values for the MOVs and the actual torgue switch settings and/or the actuator
capabllity. This conservative philosophy will c¢reate large margins to
excessively compengate for a combination of factors and degradation. The
minimum required stem thrusts will be based upon conservative disc and seat
coefficients of friction as determined from WCNOC specific data, EPRI testing,
other industry testing and/or any other applicable szources of information.
Each actustor will be optimized to provide the maximum capability to increase
the margin window,

This program philogophy is considered in compliance with the Generic Letter
B89-10 reguirvements and the preliminary draft of Supplement & to the generic
letter, WONOC will continue to:

17 maintain a sound bagis for cperability,

Z) rest where practicable and when meaningful data will be obtained or when
prastical,

1) group MOVe for which testing is not practicable and not meaningful or
practical, and test in a manner that provides adeguate ccafidence in the
capability to perform the design basis function,

4) static test each MOV and adjust it within conservative windows, -and

51 justify alternate approaches to dypamic testing where sufficient
information exists to demonstrate the validity of its approach.
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« From' this type of evaluation, MOVs not providing a high confidence margin will
be differential pressure tested, if practicable and meaningful or practical,
following the original methodology and process, In either case, the same
confidenge level will exist in the ability of the MOV to perform its design
bagis functiocn.

R This submittal is beiny made in accordance with 10 CFR 50.54(f) and the
{f reporting requirements of QGeneric Letter 89-10, These changes were discussed
E with members of the NRC staff im a meeting held October 15, 1993 and
summarized in reference 3. If you have any guestions concerning these
changes, pleass contact me at (31€) 364-8831, extension 4002 or Mr. Kevin J.
1, Moles at extension 4565,
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