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Nuclear Development
Quality Assurance Manual

Revision Summary: Version 20.0:
LDCR 2019-045

This primary purpose of this update to the Nuclear Development Quality Assurance Manual (NDQAM) is
to incorporate organizational changes, which are noted below. Additionally, the NDQAM was revised to
incorporate clarifications, grammatical corrections and formatting changes. These administrative type
changes were made throughout the NDQAM and are not noted below.

The 10 CFR 50.54(a) /10 CFR 50.55(f) screening/evaluation confirmed that the individual and cumulative
changes made during this update to the NDQAM did not result in a reduction in Quality Assurance
program commitments. No quality functions, control, or activities are being eliminated by these changes.

Organizational changes were made to reporting structure, titles, and responsibilities as described in the
NDQAM, Part Il, Section 1, Organization:

o Completions and Projects and the associated management position was restructured and the
associated roles and responsibilities were transferred to Project. The description of the
Completions and Projects group was removed from NDQAM. Duties now performed by the
primary constructor.

o Deleted description of Construction Work Management and responsible leader position, duties
now performed by the primary constructor.

o Project Controls and responsible management position was restructured and the associated
roles and responsibilities were transferred from the Vice President of Construction to the Vice
President of Business Operations. The roles and responsibilities of Project Controls and
Business Operations are not quality functions and will not be incorporated into the Quality
Assurance Manual.

o Compliance Monitoring Program (CMP) and associated roles and responsibilities were
dissolved from under the Site Regulatory Affairs department. The oversight of quality activities
that were performed by the CMP group are accomplished through quality assurance audits and
surveillances in accordance with UFSAR 17.1.

o The roles and responsibilities of the Vice President for Construction were dispersed to other
organizations such that Vice President for Construction department and responsible
management were no longer necessary:

o The responsibilities of Sub-Contracts and Procurement and associated responsible
management were reassigned from the Vice President for Construction to the Senior
Manager for Project.

o Deleted detailed description of contract delivery under Senior Manager for Procurement. This
description (responsibilities associated with but not limited to engineering, licensing, procurement,
cyber security, control systems deliverables, baseline eight, nuclear island design, and monitoring
performance metrics) refers to production and schedule activities not necessary to be described
in the quality assurance program. Quality activities of procurement and sub-contracts continue to
be addressed as described under the responsibilities of the Senior Manager Procurement,
Senior Manager Sub-Contracts/Site Projects and as an extension of line responsibilities
described throughout the quality program.
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Revision Summary: Version 20.0 Cont.:
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The title of Sub-Contracts was changed to Sub-Contracts/Site Projects.

Site Projects was transferred from Senior Manager for Site Support to the Sub-Contracts/Site
Projects. Site Projects maintained an interface relationship with the Senior Manager for Site
Support.

The responsibilities of Engineering and the responsible manager were transferred from Vice
President for Construction to Executive Vice President of Vogtle 3&4.

Quality Control (QC) function described in the NDQAM was realigned to report to Engineering.
The senior manager of Engineering is now also responsible for the administrative requirements
and policies for the QC Inspection Program for inspections performed on plant equipment,
systems, components, and structures in support of Vogtle 3&4 SNC activities. The NDQAM
Figure 11.1-1 was updated to reflect this change.

The ITP Function was moved from of the Senior Manager for Project to Senior Manager of
Testing and Turnover.

The responsibilities of the Senior Manager for Project were transferred from the Vice President
for Construction to Executive Vice President of Vogtle 3&4.

References to the PMO organization previously reporting to the Senior Manager for Project are
being removed from the NDQAM. The oversight of quality activities that were performed by the
PMO group are accomplished through quality assurance audits and surveillances in accordance
with UFSAR 17.1.

Added Testing and Turnover and the associated Senior Manager position reporting to
Executive Vice President of Vogtle 3&4.

The responsibilities of the Senior Manager for Field Engineering were transferred from the
Vice President for Construction to Senior Manager of Testing and Turnover.

Added the management position for Scoping and Turnover reporting to the Senior Manager for
Testing and Turnover, with responsibilities for Resolution Support, interface with contractor
Project Field Engineering, and providing direction and interface with the construction contractor
related to turnover, sequencing, scoping, planning and work package closure.

Added Testing and Completion Deputy Management position description with responsibility for
interfacing with the constructor’s testing and completion management group and providing
direction of contractor testing and completion activities.

Added responsibilities to the Senior Manager Testing and Turnover including the
responsibilities for Scoping and Turnover, and interface with contract Testing and Completion.

The title of the Senior Manager for Startup was changed to Plant Manager.
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The managers for work control and startup testing, reporting to the Senior Manager for Work
Management, have been retitled as the Testing/Work Controls, and Start-up
Testing/Scheduling.

The responsibilities of the Senior Manager for Instrument and Controls (1&C) for 1&C systems
and cyber security program development and implementation were reassigned to the
management position responsible for the Initial Test Program (ITP), such that the Senior
Manager for I1&C position was no longer necessary. Responsibility for Simulator Performance
described under this position has been moved to Senior Manager for Training.

Responsibility for performance of receipt, storage, handling, and transport (RSH&T) moved from
Senior Manager Maintenance to Senior Manager Procurement

The responsibilities for the Senior Manager of Site Support were changed to Security Project,
Emergency Preparedness, Site Access, and interfaced with FFD/Medical Services and Site
Projects.

Document Control and Procedures were moved from Site Support to the Senior Manager for
Site Regulatory Affairs.

The interfaced relationship of IT was moved from Site Support to Site Regulatory Affairs. The title
of the IT group was changed to Technology Vogtle 3&4.

Changed Corporate Design Oversight to Corporate Englneenng under the section describing
Senior Manager for Offsite Licensing.

Figures

Figures 11.1-1 through 11.1-3 were replaced with Figures 11.1-1 and 11.1-2 to reflect current organizational
structure.
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Revision Summary:
Version 19.0:
LDCR 2017-153

The 10 CFR 50.54(a) /10 CFR 50.55(f) screening/evaluation determined changes to this quality
assurance program do not result in a reduction in program commitments.

Document revised to incorporate the below organizational changes, administrative improvements and
clarifications. Grammatical/formatting changes were made throughout document.

I. Functions and responsibilities (Strategic Initiatives, Safety, Facilities, Transition) were removed as
they perform no quality function.
Il. Executive Vice President V3&4 (EVP)
A. Two new Vice President (VP) positions were created
a. VP Construction
b. VP Site Operations
B. Off-Site Regulatory Affairs (Licensing), and SNC Support no longer interface with the EVP.
lIl. VP Construction
1) The roles and responsibilities for the Senior Manager responsible for Construction
Engineering and the senior manager responsible for Engineering have been combined into a
single role (will still be called senior manager responsible for Engineering), which will report
to the VP Construction.
2)  Design Engineering will be called Construction Design Engineering for clarity now that Site
Design Engineering has joined the construction engineering organization.
A. Procurement
1. Contract Delivery whose responsibilities include Baseline 8/Cyber; NI Design & Lic.;
Modules, Equipment, pipe, & EQ; BOP Design moved from senior manager for Construction
Project to Procurement.
2. Modules and Engineering Equipment is removed from Procurement and deleted from the
manual, as this function is being performed under the Westinghouse QA Program.
3. Supplier compliance responsibility was added to the description of responsibilities for the
management position responsible for Procurement.
B. “Construction Project” has been deleted and a new Senior Manager for Project was created
reporting to VP Construction
1. Sub-Contracts (indirect) changed to Project Management Oversight (PMO) and roles and
responsibilities changed from reporting to Sub-Contracts to Senior Manager for Project.
2. Senior Manager for Project roles and responsibilities changed as follows:

a. Construction Work Management roles and responsibilities moved from Senior Manager
responsible for the Construction Project to Project.

b. Safety roles and responsibilities moved from Senior Manager responsible for the
Construction Project to Project and deleted from QA manual as it serves no quality
function.

3.  The Deputy Construction Work Manager was removed from the Construction Work
Management organization. Work Order Closure Manager was changed to Work Package
Closure and now reports to Completions and Projects Manager
C. ITP roles and responsibilities changed as follows:

ITP now reports to Project.

Turnover roles and responsibilities moved from ITP to Completion

Startup testing roles and responsibilities moved from ITP to Work Management

BOP and NI roles and responsibilities moved from ITP to ITP Deputy

hrON=
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Revision Summary:
Version 19.0 (continued):

D.

G.

“Completions and Projects” position created.

1. “Project Completion” roles and responsibilities now report to “Completions and Projects”
instead of the “Deputy Project”.

Field Engineering roles and responsibilities moved from Deputy Construction Project (Bechtel)

to the VP Construction.

Sub-Contracts roles and responsibilities moved from Executive Vice-President of Vogtle 3&4

(EVP V38&4) to the VP Construction.

1.  Site Projects roles and responsibilities changed from Sub-Contracts to Site support

2.  Procurement Project roles and responsibilities moved from Procurement to Sub-Contracts
and was deleted from the QA manual because it is a WEC responsibility.

Project Controls

1.  Project Controls roles and responsibilities moved from EVP V3&4 to VP Construction

IV. VP Site Operations

A

O w

H.

l.
J.

Figures

Site Support roles and responsibilities has expanded, including the following changes:
1) Security and Emergency Preparedness roles and responsibilities moved from Senior
Manager responsible for Site Operations to Site Support.
New department Compliance Monitoring role and responsibilities added to Regulatory Affairs.
Moving Training roles and responsibilities from Start-Up to Site Operations Vice President.
1) Moving Construction Training roles and responsibilities from Site Support to Training.
Site Support
1) Facilities roles and responsibilities moved from Site Support to Sub-Contracts (Support
Lead), and subsequently deleted from the NDQAM as it provides no quality function
2) Management positions for Document Control, and Procedures are now combined
Start-Up roles and responsibilities moved from EVP V38&4 to VP Site Operations and
changed as follows:
1) Senior Manager responsible for Engineering reporting to Start-Up is eliminated. Plant
Support, Site Systems & Reactor Engineering, and Site Design roles and responsibilities
moved to the Senior Manager responsible for Engineering reporting to the VP

Construction.

2) Radiation Protection, and Chemistry roles and responsibilities moved from Operations to
Start-Up.

3) Work Management roles and responsibilities changed from reporting to Maintenance to
Start-Up.

Digital 1&C roles and responsibilities moved from Start-Up to VP Site Operations and renamed
1&C.

Section 4.2 Changed Nuclear Oversight Vice President to new position Governance and
Oversight Vice President and revised roles and responsibilities to reflect new organizational
reporting structure.

Added new position Senior Manager for Nuclear Oversight reporting to the Governance and
Oversight Vice President.

Section 4.3.1 removed as it duplicates Section 3.1.1.3.1

Vice President of Technical Support title changed to Vice President of Nuclear Development
Technology

Figures 11.1-1 through 11.1-3 were revised based on the new organizational structure
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SOUTHERN NUCLEAR OPERATING COMPANY, INC

POLICY STATEMENT

Southern Nuclear Operating Company, Inc. (SNC) shall design, procure, construct, and operate the
nuclear plants in a manner that will ensure the health and safety of the public and workers. These

* activities shall be performed in compliance with the requirements of the Code of Federal Regulations
(CFR), the applicable Nuclear Regulatory Commission (NRC) Facility Operating Licenses, and
applicable laws and regulations of the state and local governments.

The SNC Nuclear Development Quality Assurance Program (NDQAP) is the SNC Nuclear
Development Quality Assurance Manual (NDQAM) and associated implementing documents. Together
they provide for control of SNC activities that affect the quality of safety related nuclear plant structures,
systems, and components and include all planned and systematic activities necessary to provide
adequate confidence that such structures, systems, and components will perform satisfactorily in
service. The NDQAP may also be applied to certain equipment and activities that are not safety
related, but support safe plant operations, or where other NRC guidance establishes program
requirements.

The NDQAM is the top-level policy document that establishes the manner in which quality is to be
achieved and presents SNC'’s overall philosophy regarding achievement and assurance of quality.
Implementing documents assign more detailed responsibilities and requirements and define the
organizational interfaces involved in conducting activities within the scope of the NDQAM. Compliance
with the NDQAM and implementing documents is mandatory for personnel directly or indirectly
associated with implementation of the SNC NDQAP.

Signed Original signed by Stephen E. Kuczynski
Stephen Kuczynski

Chairman, President and Chief Executive Officer
Southern Nuclear Operating Company, Inc.
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PART I

1.0
1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.0
2.1

INTRODUCTION

General

This Southern Nuclear Operating Company, Inc. (SNC) Nuclear Development Quality
Assurance Manual (NDQAM) is the top-level policy document that establishes the quality
assurance policy and assigns major functional responsibilities for Nuclear Development
activities conducted by or for SNC.

The NDQAM describes the methods and establishes quality assurance (QA) and
administrative control requirements that meet 10 CFR 50, Appendix B and 10 CFR 52. The
NDQAM is based on the requirements and recommendations of ASME NQA-1-1994,
“Quality Assurance Requirements for Nuclear Facility Applications,” Parts I, II, and Ill as
specified in this document.

The NDQAM is the NRC approved regulatory document that describes the Nuclear
Development Quality Assurance Program (NDQAP) elements, along with the associated
implementing documents.

Procedures and instructions that control Nuclear Development activities will be developed
prior to commencement of those activities. Policies establish high level responsibilities and
authority for carrying out important administrative functions that are outside the scope of the
NDQAM.

Procedures establish practices for certain activities that are common to all SNC
organizations performing those activities such that the activity is controlled and carried out in
a manner that meets NDQAM requirements.

Site or organization specific procedures establish detailed implementation requirements and
methods, and may be used to implement policies or be unique to particular functions or work
activities.

SNC may delegate to others, such as contractors, agents, or consultants, the work of
establishing and executing the quality assurance program, or any part thereof, but shall
retain responsibility for the quality assurance program.

Scope / Applicability

This NDQAM applies to COL, construction/pre-operation and operations activities affecting
the quality and performance of safety-related structures, systems, and components,
including, but not limited to the following:

Siting Operating Modifying

Designing Maintaining Inspecting

Constructing Receiving Refueling

Procuring Storing Shipping

Fabricating Erecting Testing

Cleaning Installing Startup

Handling Repairing Preoperational (Including ITAAC activities)
Licensing Training Decommissioning
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3.0

4.0

2.2

2.3

2.4

2.5

2.6

3.1

3.2

3.3

This manual is initiated for the development of COL applications. The NDQAM does not
apply to SNC'’s operating units at Plants Farley, Hatch, and Vogtle.

Safety-related systems, structures, and components, under the control of the NDQAM, are
identified by design documents. The technical aspects of these items are considered when
determining program applicability, including, as appropriate, the item’s design safety
function.

The NDQAM may be applied to certain activities where regulations other than 10 CFR 50
and 10 CFR 52 establish NDQAM requirements for activities within their scope.

The policy of SNC is to assure a high degree of availability and reliability of its nuclear plants
while ensuring the health and safety of its workers and the public. To this end, selected
elements of the NDQAP are also applied to certain equipment and activities that are not
safety-related or important to safety, but support safe, economic, and reliable plant
operations, or where other NRC guidance establishes quality assurance requirements.
These include, but may not be limited to security and fire protection. Implementing
documents establish program element applicability.

The definitions provided in ASME NQA-1-1994, Part |, Introduction, Section 4 apply to select
terms as used in this document.

Responsibilities

SNC personnel engaged in activities described in this NDQAM shall comply with the
requirements of the NDQAP.

Contractors, suppliers, or other organizations supporting SNC are required to comply with
the NDQAP established by this NDQAM, or with their own programs determined by SNC to
include sufficient controls to meet the applicable requirements of 10 CFR 50, Appendix B.

All facilities shall be designed and constructed in compliance with the applicable Code of
Federal Regulations and the applicable laws and regulations of the state and local
governments in which the facility is located.

Interfaces with Owners
Agreements exist between SNC and the nuclear power plant owner organizations (Owners) to

establish responsibilities and authorities for the design, construction, operation, and
maintenance of said facilities.
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Article |. PART I NDQAM DETAILS
SECTION 1 ORGANIZATION

1.0
1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

2.0
21

General

This Section describes the SNC organizational structure, functional responsibilities,
levels of authority and interfaces for establishing, executing, and verifying NDQAP
implementation.

The organizational structure includes corporate and onsite functions for Nuclear
Development (ND) including interface responsibilities for multiple organizations
performing quality-related functions.

Implementing documents assign more specific responsibilities and duties, and define
the organizational interfaces involved in conducting activities and duties within the
scope of this NDQAM. Management gives careful consideration to the timing,
extent, and effects of organizational structure changes.

The Senior Manager for Nuclear Oversight, through the Senior Manager for Quality
Assurance (QAM), is responsible to size the Quality Assurance organization
commensurate with the duties and responsibilities assigned.

ND is responsible for new nuclear plant licensing, engineering, procurement,
construction, startup, and operations development activities.

There are several organizations within SNC that implement and support the NDQAM.
These organizations include, but are not limited to ND, Engineering, Fleet Operations
Support, Environmental Affairs, Supply Chain, and Nuclear Oversight.

During the pre-construction and construction phases, Westinghouse will serve as the
Vogtle 3&4 AP1000 designer and design authority for SNC, subject to SNC approval
of changes.

The following sections describe the reporting relationships, functional responsibilities,
and authorities for organizations implementing and supporting the NDQAP.

Southern Nuclear

SNC President and Chief Executive Officer (President/CEO)

211 The President/CEO is responsible for all aspects of design, construction, and

operation of Southern Company's nuclear plants.

21.2 The President/CEOQ is also responsible for all technical and administrative

support activities provided by SNC and contractors.
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3.0

3.1

2.1.3 The President/CEO directs the Executive Vice President/Chief Nuclear Officer,

the Executive Vice President of Vogtle 3&4, Vice President of Nuclear
Development Technology, and the Regulatory Affairs Vice President, in
fulfilment of their responsibilities.

214 The President/CEO reports to the SNC Board of Directors with respect to all

matters.

Nuclear Development

The SNC ND organization is responsible for new nuclear plant licensing,
engineering, procurement, construction, testing, startup, operational development,
and quality assurance activities.

Executive Vice President of Vogtle 3&4

The Executive Vice President of Vogtle 3&4 (EVP) reports to the President & CEO
Southern Nuclear and is responsible for all SNC activities associated with design,
construction, and operation of Vogtle Units 3&4 and for Quality Assurance in the
areas specified by the NDQAM and ND-ASME Quality Assurance Manual (ND-
AQAM).

The EVP directs the planning and development of the ND staff and organization
resources. '

The EVP interfaces with the QAM on quality related activities associated with Vogtle
3&4, and direct reports are the Vice President for Site Operations, Senior Manager
for Project, Senior Manager for Engineering, and the Senior Manager for Testing and
Turnover.

Figure 11.1-1, and 11.1-2 identifies the specific quality functions, direct reports and
other matrixed functions reporting to the EVP. The following management positions
with specific responsibilities under the NDQAM either directly report to, or are
matrixed to, the Executive Vice President of Vogtle 384.

3.1.1 Vice President for Site Operations

The Vice President (VP) responsible for site operations is responsible for site
support, Plant Manager, site regulatory affairs, and training.

3.1.1.1 Senior Manager for Site Support

The management position responsible for site support functions is
responsible for effective implementation of the NDQAP associated with
the development and management of , security project, emergency
preparedness, and site access functions. This position also interfaces
with fitness for duty (FFD), medical services, and site projects. Managers
reporting to this position have line responsibility for effective
implementation of the NDQAP per approved procedures and NRC
regulations per approved procedures.
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3.1.1.2

The senior manager for Document Control & Procedures reports to the
senior manager for site support and is responsible for the
development and management of the required administrative controls
to ensure the successful receipt, preservation, retention, storage, final
disposition of quality assurance (QA) and non-quality assurance (Non-
QA) records and plant procedures.

Plant Manager

The Plant Manager reports to the VP Site Operations and is responsible
for site activities associated with startup and operational aspects and
preparations for initial operation of Vogtle Units 3&4. Site activities also
include initial operations staffing, operational program development,
maintenance, radiation protection, chemistry and work management in
preparation for receipt of fuel and startup activities.

The Plant Manager is directly responsible for management and direction
of activities associated with the efficient, safe, and reliable operation of
the nuclear plant.

3.1.1.21 Senior Manager for Operations

The senior manager for operations reports to the Plant Manager
and is responsible for the safe and reliable operation of the plant.

This includes the following:

e Unit operations

e Day-to-day planning

e Technical support

e Preparation for and conduct of outage related activities

¢ Overseeing outage work activities, surveillances, and tests.

In addition, operating personnel responsibilities include the
following:

The reactor operator’s authority and responsibility for shutting
down the reactor when it is determined that the safety of the
reactor is in jeopardy or when operating parameters exceed any of
the reactor protection system set-points and automatic shutdown
does not occur.

The responsibility to determine the circumstances, analyze the
cause, and determine that operations can proceed safely before
the reactor is returned to power after a trip or an unexplained or
unscheduled power reduction.
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3.1.1.2.2

31123

31124

The senior reactor operator’s responsibility to be present at the
plant and to provide direction for returning the reactor to power
following a trip or an unscheduled or unexplained power reduction.

The responsibility to believe and respond conservatively to
instrument indications unless they are proved to be incorrect.

The responsibility to adhere to the plant’'s Technical
Specifications.

The responsibility to review routine operating data to assure safe
operation.

The responsibility to take action to minimize personnel injury or
damage to the facility and to protect the health and safety of the
public in the event of an emergency not covered by approved
procedures.

Senior Manager for Radiation Protection

The senior manager for radiation protection reports to the Plant
Manager and is responsible for the maintenance of all required
radiation exposure records of plant support and visiting personnel;
and provides radiation surveys and minimization of occupational
radiation exposure (ALARA program); manages the shipping and
receiving of all byproduct, source, and special nuclear material
except fuel; manages the radwaste management program
including radwaste cleaning/processing performed by operations;
and manages the personnel dosimetry and respiratory protection
programs.

Senior Manager for Chemistry

The senior manager for chemistry reports to the Plant Manager
and is responsible for chemical and radiochemical activities at the
plant; chemistry related engineering activities including filter/
demineralizer control and hydrogen water chemistry;
administrative control of effluent releases from the plant to ensure
that the releases are maintained as low as reasonably achievable
(ALARA) and within the required limits; and implementing primary,
secondary, and component cooling water chemistry programs.

Senior Manager for Maintenance

The senior manager for maintenance reports to the Plant Manager
and directs maintenance personnel in performance of preventive
maintenance, repair of plant equipment, and maintenance support
utilizing contractor craft personnel. Managers reporting to this
position include support/preservation preventive maintenance,
I&C, mechanical, and electrical.

Page 14 of 70 Version 20.0



PART I

Nuclear Development
Quality Assurance Manual

3.11.25 Senior Manager for Work Management

3.1.1.3

The senior manager for work management reports to the Plant
Manager and is responsible for ensuring maximum advantage is
taken of forced outages and load reductions to do needed repair,
replacement, modification, and inspection work; working with
Maintenance to ensure management control of work is
accomplished through the use of an effective priority system;
preparing Outage Safety Assessments in support of scheduled
refueling outages; and conducting ongoing outage risk
assessments. Implementation of the startup schedule from fuel
load through 100% sustained operation and interfacing with the
Operations organization for testing and startup activities. The
senior manager for testing/work controls and the senior manager
for start-up testing/scheduling report to this position.

Senior Manager for Site Regulatory Affairs

The management position responsible for site regulatory affairs functions
is responsible for providing site support for the effective implementation of
the NDQAP associated with site licensing and regulatory compliance
direction including the Inspections, Tests, Analyses, and Acceptance
Criteria (ITAAC) program, document control & procedures, and the
performance improvement and corrective action program for the Vogtle
3&4 project. This position interfaces with Technology for Vogtle 3&4. This
position also interfaces with off-site licensing.

The managers reporting to the management position responsible for
regulatory affairs have line responsibility for effective implementation of
the NDQAP per approved procedures for activities associated with the
following:

e Licensing and regulatory compliance direction to onsite personnel.

e 10 CFR 21, 10 CFR 50.55(e) and safeguards reportability evaluations.

e ITAAC completion activities.

¢ The performance improvement and corrective action program.

e Document control & procedures is responsible for the development
and management of the required administrative controls to ensure the
successful receipt, preservation, retention, storage, final disposition of

quality assurance (QA) and non-quality assurance (Non-QA) records
and plant procedures.

3.1.1.31 Senior Manager for Offsite Licensing Affairs

The senior manager for offsite licensing reports to the SNC
Regulatory Affairs Vice President and interfaces with the senior
manager responsible for site regulatory affairs.
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This manager and staff are the primary interface with the NRC

staff for all license-related activities and is responsible for ensuring

compliance with the Licensing Basis of the plant. During

construction, this manager will oversee and support the following
corporate and site activities: Updated Final Safety Analysis Report
(UFSAR) maintenance, performance of design change regulatory

and environmental reviews, Office of New Reactors (NRO)
interface, NRC submittals, and environmental permits.

The manager(s) reporting to the senior manager for offsite
licensing have the line responsibility for effective implementation
of the NDQAP per approved Conduct of Operations and/or
departmental procedures for activities associated with the
following:

e Corporate Licensing.
o Corporate Engineering

¢ New Nuclear Plant Development.

3.1.1.4  Senior Manager for Training

3.1.2

The senior manager for training reports to the VP for Site Operations and

is responsible for training support, nuclear operations training,
construction training, simulator performance, and maintenance &

technical training. This senior manager is also responsible for developing

and maintaining a training/retraining program for plant personnel that
meet requirements for INPO accreditation and that meets the security
plan and emergency response plans. Additionally, this position is
responsible for maintaining the training simulators.

Senior Manager for Project

The senior management position for the project is responsible for effective
implementation of the NDQAP associated with procurement and
subcontracts/site projects. This position is also responsible for oversight of
Bechtel construction activities including construction, construction work
management, and quality control.

The following management positions report to this senior manager.

The management position responsible for the Initial Test Program is
responsible for the effective implementation of the NDQAP related to the
component and systems testing for Vogtle 384 activities.
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The managers reporting to this position have the line responsibility for the
effective implementation of the NDQAP for assigned activities per approved
conduct of operations and departmental procedures associated with
implementation of construction activities. These management positions have
the functional responsibility for work controls, test support, balance of plant,
nuclear island, and digital testing related to startup and operations. The ITP
Deputy also reports to this position. These management positions are
responsible for the management of the staff, creation of procedures, and
processes necessary for site operation.

The managers reporting to this senior manager have the line responsibility for
the effective implementation of the NDQAP for assigned ITP activities per
approved procedures associated with the following:

¢ Onsite component, preoperational, and support of startup testing
activities.

¢ Coordinating turnover efforts of systems, structures, and components
(SSCs) from construction to ITP.

e Activities regarding initial energization and operation of plant equipment
as well as functional performance tests at the component or sub-system
level.

o Testing of plant systems to support the plant Hot-Functional Test
program.

o Activities related to AP1000 Digital Testing.
Senior Manager for Procurement

The senior manager for procurement is responsible for all site
procurement to support construction, procurement document control,
development of sources of supply including the selection of suppliers to
be awarded purchase orders or contracts, and materials management
activities. Managers reporting to this management position have line
responsibility for effective implementation of the NDQAP per approved
procedures and include management positions for site procurement,
supplier compliance, materials management, and procurement
engineering.

While in construction, this senior manager is responsible for oversight of
the Receipt, Storage, and Handling, & Transport (RSH&T), storage,
maintenance, and product identification and traceability activities
performed on the Vogtle 3&4 construction project. RSH&T staff is also
responsible for oversight of material transport logistics from supplier
shops to Vogtle 3&4 storage facilities.

Senior Manager for Sub-Contracts/Site Projects
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The senior manager for sub-contracts/site projects is responsible for the
development and management of sub-contracts and site projects. The
manager for site projects reports to the senior manager for Sub-
Contracts/Site Projects and is responsible for providing oversight of
project activities by ensuring testing/outage activities are integrated and
supported, and schedules and objectives are met including severe
accident management related projects.

Senior Manager for Engineering

The management position responsible for engineering is responsible for design
engineering to support construction. In this regard, this position is responsible
for the preparation of design changes and provides oversight for the creation
and management of design, including calculations and design criteria. This
also includes the design aspects of severe accident management. This
position interfaces with the design authority to assure plant design and
modifications are consistent with the design basis. As part of this responsibility,
this position provides oversight of the contractor's ASME programs as it relates
to owner responsibility. Engineering projects controls and resident engineering
also report to this position. The senior manager of Engineering is also
responsible for the SNC Quality Control (QC) Inspection program activities
performed on plant equipment, systems, components, and structures in support
of Vogtle 3&4

Managers reporting to the Senior Manager for Engineering have line
responsibility for effective implementation of the NDQAP per approved
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