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On OQOctober 21, 1990 with the reactor in Operational Condition 5
(Refueling), 1t was discovered that five snubbers were removed
from standby service water system piping that was reguired to be
operable. One of these snubbers was removed for a time period
exceeding the action statement of Technical Specification 3.7.4.
Therefore, this report is submitted pursuant to
10CFR50.73 (a) (2) (1) (B) as operation prohibited by the Technical
Specifications.

This event was caused by three factors: (1) A scheduling error,
(2) Limited system knowledge by the work coordinator, and (3)
Inadequate review by the administrative control operating
foreman, Training on this will be provided by March 31, 1991 for
applicable personnel,

During this event, the affected piping was not subjected to any
of the dynamic events for which the subject snubber is reguired.
Consequently, the integrity of the piping has not been
compromised, Therefore, this event did not adversely affect the
health and safety of the public,
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REPORTED CONDITION

On Oc¢tober 21, 1990 with the reactor in Operational Condition 5
(Refueling), it was discovered that five snubbers were removed from
standby service water system piping that was required to be operable,
One of these snubbers was removed for a time period exceeding the
action statement of Technical Specification 3.7.4. Therefore, this
report is submitted pursuant to 10CFR50.73(a) (2) (i) (B) as operation
prohibited by the Technical Specifications.

INVESTIGATION

This event was caused by three factors. First, a scheduling error
placed these snubbers on the work schedule while Divisions I and II1l
were required to be operable. 8Second, the in-service inspection (IS8I)
coordinator had limited knowledge of the system alignments. Finally,
the administrative control operating foreman (ADM-COF) did not
adequately review the work packages and thus did not realize that the
snubbers were to be removed from operable equipment,

The work packages assoclated with the subject snubbers were released
for work on October 8, 1990, The packager were then brought to the
tagging official, a* which time the 181 coordinator requested a
clearance for norm: 1l service water pumps PlA, P1B, PIC, The reguest
was accepted and the clearance was implemented later that day. The
packages were then presented to the ADM-COF, who released them for
work. The packages were not documented on an active or tracking
limiting condition for operation (LCO). Neither the tagging official,
nor the ADM=COF recognized that the snubbers were to be removed from a
system required to be operable.

The five snubbers are attached to piping that is supplied by the
normal service water system during routine operations. However, this
event occurred while the piping was being supplied by the standby
service water system, Standby service water was also required to be
operable for the shutdown cooling mode of the residual heat removal
system, For these reasons, tasks requiring snubber removal are
typically scheduled according to the time interval or "window" that
the orresponding division will be out of service. A scheduling error
placed these snubbers on the work schedule during the Division II
window.

At 0200 on October 13, the snubber associated with maintenance work
order request (MWOR) ..7'55 was removed and was functionally tested at
0656 that day. This snubuer was reinstalied on October 17 1in
violation of the 72 hour time limit of the action statement of TS
3.7.4, The four remaining snubbers were removed on October 18 and 19
and reinstalled, prior to exceeding the 72 hour action time, on

October 19 and October 20, respectively.
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On October 21, while performing his review, the administrative control
operating foreman discovered that the snubber associated with MWOR
137155 had been removed from standby service water piping downstream
of the Division IIl1 HPCS diesel generator. The remaining snubber
packages were located, and the status was assessed., All the snubbers
were found to be installed.

A review of previous LERs revealed no similar events. ‘

CORRECTIVE ACTION

Training on this event will be provided for outage management, 18I,
and Operations personnel. This training will be completed by March
31, 1991,

SAFETY ASSESSMENT

Four of the five snubbers were reinstalled and returned to operable
status within the 72 hour time period allowed in Technical
Specification 3/4.7.4. The fifth snubber, located downstream of the
Division IIT HPCS diesel service water piping, was removed for
approximately 111 hours (39 hours longer than the 72 hours allowed).
During that time, the piping was not subjected to any of the dynamic
events (i.e., fluid transient or eseismic activity) for which the
subject snubber is required. Consequently, the integrity of the
piping has not been compromised. Therefore, this event did not
adversely affect the health and safety of the public.

NOTE: Energy Industry Identification System Codes are identified in
the text as (*XX*).
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