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EVENT DESCRIPTION AND PROB ABLE CONSEQUENCES h
o 2 | While withdrawing control rods during a normal startup, it was discov- |

10 | a l | ered that control rod movement procedure had been violated. Rods 30-31 |

|O la i | and 22-23 had been withdrawn past the proper notch position without |

in isi | banking the other rods in the rod group to their proper notch postF. ion.|

io is i | This is a violation of Tech Specs 3.1.4.1 because Rod Worth Minimizer |

lo l7l I was bypassed. The health & safety of the public were not affected by |

iOis i i this non-repetitive event. |
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CAUSE DESCRIPTION AND CORRECTIVE ACTIONS h
i m | During normal reactor startup, rods 30-31 and 22-23 were withdrawn past i

1

li lil l their proper rod position without moving the other rods in the group to i
*

1

, , i their proper positions. The control rods 30-31 and 22-23 were inserted i

i, 13; | to their proper positions and rod withdrawal proceeded in accordance |

D T 1I with the control rod movement procedure. i
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LER #: 50-366/1982-089
Licensee: Georgia Power Company
Facility Name: Edwin I. Hatch
Docket #: 50-366

Narrative Report
for LER 50-366/1982-089

On 8-8-82, during normal reactor startup for the purpose of
going critical and subsequently increasing to full power
o per a t ion , rods 30-31 and 22-23 were not withdrawn in
accordance with control rod movement procedure. At this time
Rod Worth Minimizer was manually bypassed. Rod 30-31, the
first rod in rod group 3, was withdrawn to position 48 full
out. Rod 22-23, the second rod in group 3, was withdrawn to
position 08 at which point the reactor went critical. Startup
continued in a normal fashion as a heat-up rate was
established. During the process of heating up the plant,
operator observed that rods 30-31 and 22-23 had not been
withdrawn in a banked configuration with the rest of the rods
in group 3 as specified by control rod movement procedure.
The health and safety of the public were not affected by this
non-repetitive event.

Rods 30-31 and 22-23 were inserted to 04 and the rest of the
rods in group 3 were then withdrawn to 04 and rod movement
continued in accordance with control rod movement procedure.
Because Rod Worth Minimizer was manually bypassed at this.

time; this event was a violation of Tech Specs 3.1.4.1.

To preclude recurrences of this nature, strict adherence to
the procedure has been stressed to operations personnel.


