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On B8-8-82, during normal reactor startup for the purpose of
going critical and subsequently increasing to full power
operation, rods 30-31 and 22-23 were not withdrawn in
accordance with control rod movement procedure, At this time
Rod Worth Minimizer was manually bypassed, Rod 30-31, the
first rod in rod gqroup 3, was withdrawn to position 48 full
out, Rod 22-23, the second rod in group 3, was withdrawn to
position 08 at which point the reactor went critical. Startup
continued in a normal fashion as a heat-up rate was
established, Durina the process of heating up the plant,
operator observed that rods 30-31 and 22-23 had not been
withdrawn in a banked confiquration with the rest of the rods
in group 3 as specified by control rod movement procedure,
The health and safety of the public were not affected by this
non-repetitive event,

Rods 30-31 and 22-23 were inserted to 04 and the rest of the
rods in group 3 were then withdrawn to 04 and rod movement
continued in accordance with control rod movement procedure,
Because Rod Worth Minimizer was manually bypassed at this
time; this event was a violation of Tech Specs 3.1.4.1.

To preclude recurrences of this nature, strict adherence to
the procedure has been stressed to operations personnel,.




