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December 17, 1973
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Assistant Director E
for Operating Reactors /( 7y
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Dear Mr, Skovholt: X, \
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MONTICELLO NUCLEAR GENERATING PLANT w3
Docket No. 50-263 License No, DPR-22

Submittal of Operator Requalification Program

Attached are forty (40) copies of the Operator Requelification
Program dated December 14, 1973 for the Monticello Nuclear
Generating Plant, It is teing submitted for review and approval
in accordance with section 50,54 of 10CFRS0 and your letter of

August 22, 1973, to Mr. A, V., Dienhart of Northern States
Power Company,

Yours very truly,

(;\/O-Mv'

L O Mayer, PE
Director of Nuclear Support Services

LM/ kmn

cc: J G Keppler
G Charnoff
Minnesota Pollution Control Agency
Attn, E A Pryzina
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Any Licensed operator or senior operator who fails the snnual written
examination with & urade of less than 707% will be raquiired to complete
an gccelervated study progrem. During perticipation in the asccelerated
study program, the licensed operator or senior operator will continue
to perform his normally assigned duties; however, the results of the
annual exsamination will be reviewed by the retraining supervisor and

the Superintendent of Operations & Meintenance to determine if limitations

should be placed on the licensed activities of the individual. The
results of the review will be documented. Successful completion of the
accelerated study progrem will be determined by & written examination,
A grade of 75% or .reater will be required for passing.

Any licensed operator or senior operator who passes the annusl written
examination with a grade of 70% or greater but fails to pass two or
more of the general categories of the examination will be recuired to
complete an accelerated study program for categories that were failed,
Successful completion of the scceierated study program will be de-
termined by & written examination, A grade of 75% or greater will

be roquired for passing.

Any licensed operator or senjor operator who does not maintain the
annually required attendance at the preplanned lecture series of
seminarc will be required to complete an accelerated training program
if less than B0% of the required lectures or seminars were attended,

I't more than B0% but less than 100% of the reqiired lectures or
seminars were attended, the performance and examination results for the
individual will be reviewed by the retraining supervisor and the Super
intendent of Operations & Maiatenance to determine {f an accelerated
study program is reaquired.

On-the-job evaluations of all licensed ;prators and senior operators
will be reviewed by the retveining sup rvisor and the Superintendent
of Operations and Maintenance to determine if the assignment of
individual accelerated study programs is reguired,.

Any licensed operator or sentor operator who has been insciive for four

or more months for any reason will not be allowed to perform unsupervised

licensed activities until he has completed an individually assigned
accelerated study program and successfully passed a written and oral
examination, The written examination will be similar to the annual
examination and a grade of 75% or greater will be required for passing.
The oral examination of two or more hours duration will verify that

the individual is thoroughly knowledgeable of the existing status

of the plant systems and controls.

Any licensed operator or senior operator who completes or supervises
less than eight reactivity control manipulations during a two-vear
term of his license will not be aliowed to perform unsupervised
licensed activities until he has satisfactorily completed the required
total of at least ten manipuls’ ions,
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Any licensed operater or senior operator wio completes or supervises

@ tota. f eight or nine reactivity control manipulations during a
two-year term of hig license, will be allowed thirty davs to complete
the required total of at least ten manipulations, If this condition

is not satisfied, the individual will not be allowed to perform
ungupervised licensed activities until he has satisfactorily completed
the reguired total of at least ten manipulations.

4., Record

Records of the regualification program will be maintained by the retraining
supervisor te document the participation of each licensed operator and senior
operator in the previously described requalification progrem. The records
will include the following:

8. Copies of all sdministered written examinations and the answers to
the examination guestions.

b, Ceneral description of the preplanned lecture series including the
number of hours of lectures anticipated for each general subject and
the pgeneral content of the lectures,

¢. Records of individual participation during the preplanned lecture
series showing the dates of attendance and the time allotted for
each lecture,

d. Ceneral description of the seminar orogram including the hours
allotted for each discussion,

€. FRecords of individual participation in the seminar program chowing
the topics of discussion and the date and time of each discussion,

f. Records of individual particivation in the on-the-job evaluation program.

g. Records of individual participation in sccelerated study progrems
including the basis for the particivation and the results of reouired
testing, where applicable,.

h. Dorumentation of ryactivity control manipulations performed by each
individual end records of individual participution in simulator training
when applicable.

; 5. Auditing of the Requalification Program

™e “reining Supervisor will prepare a brief summary of the status of the
requalification prograw every three ronths. ™is summary will include a
general progress reporting on the regualification program and will 1ist
existing or potentisl difficulties with respect to meeting its reouirements,
™e sunmary report will be subject to review and discussion bv the Plant
Manager, the Superinte~dent of Operatiorns & Maintenance and the "raining
Supervisor. Corrective actions will be {nitisted as reouired,
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