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NORTHERN STATES POWARR COMPANY

MINNEAPRPDOLI® MINNESSTYA BRaD

April 6, 1973

Mr, D J Skovholt

Assistant Director for Operating Reactors
Directorate of Licensing

United States Atomic Energy Commission
Washington, D ¢ 20545

Dear Mr, Skovholt:

MONTICZLLO NUCLEAR GENERATING PLANT
Docket No, 50-263 License No, DPR-22

Reply to Request for Information on Managerial
and Aaministrative Coni vols for Operation

Northern States Power Company's letter of June 15, 1972 to AEC-DL presented
"information pertaining to the managerial and administrative controls to be
used to assure safe operation" as required under the regulations of 10 CFR
Part 50, Appendix B, Your January 2, 1973 letter to NSP identified certain
items that were not addressed or inadequately covered and requested further
information on the management and administrative controls in resporse to the
established requirements, Your letter further referenced Safety Guide 33,
Quality Assurance Program Requirements (Operation) which was issued several
months subsequent to our Junme 15, 1972 submittal,

The requirements of Appendix B of 10 CFR Part 50 govern & limited scope of op-
erating activities as contrasted with operating activities in general, For
operating facilities, the requirements established by Appendix B concern manage-
ment and administrative controls for the operating activities affecting th»
safety related functions of those structures, systems and components provided to
prevent or mitigate the consequences of postulated accidents that could cause
undue risk to the health and safety of the public,

Northern States Power Company proposed changes to the Technical Specifications
in the form of a revised Section 6,0, Administrative Controls, This change
was prepared using the guidance of ANS 3,2, Standerd for Administrative Con-
trol® for Nuclear Power Plants, which was subsequently referenced in Safety
Guide 33, and which provides an adequate basis for complying with the manage-
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ment and administrative controls requirements of 10 CFR Part 50, Appendix B
for operating plants, The proposed change to Technical Specification Section
6,0, Administrative Controle was submitted to AEC-DL November 20, 1972, Cer-
tain modifications to these proposed changes were made by AEC-DL and the re-
vised Section 6,0 was issued by AEC-DL as Change No, 6 dated April 3, 1973,

The management and administrative contirols program requirements in the April 3,
1973 revision of Section 6,0, Administrative Controls are believed to properly
address and adequately cover those items identified in your letter of January
2, 1973, This information is referenced hereunder in response to your let-
ter,

Item: “Criterion 1 « A provision that those checking, auditing, or in-
specting have sufficient independence of the line organization
responsible for operation,"

Response: Section 6.2.A, of the revised Technical Specifications describes
the Safety Audit Committee and assigns to it responsibility for
review and audit of plant operation.l activities, Section 6.1.B.
describes the corporate orpanizational structure relating to plant
operation and illustrates that the Safety Audit Committee is inde-
pendent of the line organization responsible for operationm,

Item: “Criterion 11 - Special controls processes, test equipment, tools,
and skills to obtain and verify quality,"

Response: Section 6,1,D. establishes the qualifications of the plant person-
nel, and Section 6,2,A.1.d, establishes the required capability of
the Safety Audit Cormittee members, Section 6,5,A.4, and Section
6.5.C, parts 1, 2, 4 and 5 set forth requirements of controlling
procedures for surveillance and testing, routine testing, calibra-
tion and testing of instrumentation, and special testing, Section
6.6,A.3, sets forth related records requirements, and Section 6,5,
establishes the review and approval authority for these processes,

Item: "Criterion VI - 1, Procedures to cover review, approval, issuance,
and use of both initial and revised documente. 2. Review and ap-
proval of document revisions by the same organization that per-
formed the original review and approval."

Response: Section 6,5,A., B, and C. establish the requirements for "Plant
Operating Procedures" documents, Section 6.5. establishes the
approval authority under which they are issued, including changes
thereto, Secti»n 6.2.B.4.c, and h, establish the Operations
Committee as the review authority and establish the requirements
for Operations Committee conduct of such reviews,
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