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We will be more than willing to discuss in nore detatl with yvou or others in your
o-garization the {tems contained in your Octoher 19, 1972, notice and our response

attached to this letecr,
. Yours very truly,

’

W, W. Larkin, Group Vice President
Power Supply

Attachment
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ATTACH MNT

NORTHERN STATES POWER COMPARY
Docket 50063
License No DPR-23

Re: F E Kruesi October 19, 1972 notice letter
Rey iy for Encloaure Tteme of Apporent Non=Compl iance

B«’ms ]‘ ?_' 3’ Bnd l‘

n-complinnce involve & gingle combination of

These four items of apparent no
System tests mnd are treated together.

circumatances related o RHRSW

1. "Contrary to the requ’ "iments of Paregroph 3.5.C.3 of the Technieal
Bpecifications, the reactor wvas oporated with loop A of the RHR
cervice water gystem {noperative during the period of June 1, 1971,
through September 21, 1971, without demonstrating the operability
of ihe active components in loop B during this period,”

of hmraph 305.005 of the TQChnical

Epecifications, the resctor wes operated for more than 2200 hours
from March 1, 1971, until the end of September, 1971, wvith RHR
gervice water pump No. 1l inoperetle. No written report was made
to the AEC in accordance with Peragraph 3.5.H of the Technical

Specifications."

». "Contrary to the requirements

3. '“Contrary to the requirsmente of Paragraph 4.5.C.1 of the Technical
Specifications, the operability of RHR service water pumps No. 13
gnd 14 had never been individuslly écmonstrated. In this regard,
the surveillance test procedure was deficient in that it did not

require operability of each pump 10 be demongtruted.”

k. “Contrary to the requirements of *oragraph §.5.0.2 of the Techoicel
Specifications, when RHR service water pump No. 12 was out of service
for maintenance during the period from Beptember 22 through October 16,
1971, the redundsnt components of the remaining subsystem were not
demonstrated to be operable from September 23, 1971, through October 9,

1971."

Surveillance test pro
above items did mot require gpecifically en operebility test
within a loop when operability of the 1loop comblnution wes denonstrated. The
tost procedure referenced {low-prespure acreptance criteria o3 e design re~

culrement instead of a technical specificntion limit, Loop opersbility lests
were conducted March 1, June 11, August 29 and Septomber 22, 1971 using these

procaedures.

sadures utllized during the period of time related to the

of inAividusl pumps
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1671 peenrdad dnta on tho Lol fom indieated Lhat

In the lnstanes o June 11,
A loop hepd wue 1esad than e opsrabl LIy regul romen bs ™ tn recordsd inciden!
to the lopop tes) indiented pomp No. 11 head wna below the jndividunl pump Op=

erability reguipemont, Tu the abgence of any reisrd 10 show otherwipe 1t eppoule
the Shift guperyisor's reviev of the test results and engincering reviev of the
wt provide a declarution thet the aystem wns inoperatle or

test results did n
notification to plant marspgenent and {herafore & written report to the AEC wag

not submitted.

In the instance of September 22, 1971 there was a No. 12 RHREW punp motor
failure and the redundant punbhS vere tested as required by Techniea) Specifications.
The rocordad Jan indiouted thet JNo. 11 puap 44 not achieve the reauired head.
Parther investipnticn revealsda that flew ecalibration dats provided by the riow

oper for this gpplication. This resulted in an

orifice manufgclurer was not pr
indicuted flow less thap pctual flow and & runout t5 lower heod at the irdicated

flow for the regquired test conditions, As reported o the October 21, 1971 letter
to Dr Peter A Morris, the RYISW Bystem was demonstrated to meet the Technicel
Specification requirements based oo the corrected orifice calibration date.

During the cutage of No. 12 RERGW Pump (September 22 to October 16, 1971) the
remaining three pumps were demonstrated to be opzrable duily. Burveillance flles
do not contein records for this testing 4in the period Letween September 23 end
Octover 10, 1971; however, the Control Room log entries for this period document

that the tesis were conducted.

Using the corrected flow calibretion data for the orifices, it should be noted

that at no time prior to September 22, 1971 wes the A 1loop of the RHARSW System
ectually incapable of performing ite intended safety syetem function. Also

there is reesomable basis to guestion whether Sec. L.5,C.1 Technical Specifications
vas intended to reguire individual pump operability tests concurrent aud in eddition
to satisfactory loop operability tests, Further there ig reasonsble evidence to
substantiate that the required pump teste were conducted during the pericd

September 23-October 3, 1972,

Corrective Action:

These circumstances indiceted the need for improvements in the test procedures,
review and reporting of surveillance test results, and test result documentation.
The following corrective measures have been implemented to achieve full compliance

and prevent recurrence:

a. Surveillance test resulls &re now reviewed by the Shift Supervisor end &
gpecifically desipnated engineer and weekly reports of surveillance tests
are submitted to the Superintendent of Flant Engipeering & Radietion Protection.

b. The surveillance test procidures have been reviged to clearly indicate
Technical Specification requirements. Specilic discussions were held with
the Operations Supervieor gnd Snift Superviscrs to stress the importence of
thoroughly reviewing completed test procedure regulte.

]



e I T A e e

e. e purveillance test provcdurcs woere revdipod 1o peqiire individunl teets
of a1l Tour RUNAW Puspe, end W specifically documenl when & punp or loop
g inoporable,

Ttem 5

“Contrary to the requirensnts of Table 6.1.1.,, Item 5, of the
Technical Specifications!

b,

5 (a)

5 (v)

Volume F, which contains temborary chanpes to operating procedures,
hod not been proviewed wnd approveis

Changes to operating procedures contained in intermal correspondence
had not been reviewed and approved (e.g., Work Request Authorization
Forme and Procedures): and

The Safety Audit Committee had not revieved recommendations made

by the Operations Comm.tice relnting to proposed procedures or changes
thereto, or edviged the Vice President = Pover Production and System
Operation concerning these recomnandations.”

Temporary changes to Operating Proceduree, Volume F Memos, require
authorization from the Superintenient of Operations and Maintenance

or the Superintendent of Englpeering and Redlation Fretecticn, and
concurrence by suth other persons as to bear the signatures of at

least two persons with Senior Operator Licensea. At time of issue

these are distributed to Operations Commlttee Members but do not require
formal Committee approval.

During initiel plant cperation, which was & period of commissioning
Operating Procedures as well as plant equipment, &n ugusual number of
temporary Volume F procedures were neccesery. This is being cleared
by revisions of the related Opersting Procedure on & schedule priority
established by the importance of the Operating Procedure and the numter
of temporary procedures applicable.

Internn] correspondence hag been used for the purpose of "gpecial orders"
or "stapding orders" form of instructions. In rere insiauces these may
possibly have influenced an Operating Procedure; i.e. a procedure to
operate plant equipment systems. However, the lustance cited here infers
that any form of procedure or instruction issued to goverm the activities
of plant personnel should now be defined as an Operating Procedure and
be subject tm the same review end approval authority requirements.

We ackncwledpe that sdditional gaidence o the operating staff is desiradble
in this general matier but we resl that the sppropricte vehicle for this ie
the Administrative Controls Munusl now being writien rather than to arbis-
trarily define such edministvetive instructions &s "operating Procedures".
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The roetiadnlas progrom int tinlly preseriboa Tor wontdeelle (as & seeibed In

the FSA1Q) was to providse 18 WS o plassroan teninlns oach yeor f'ar euch
pperetins shift plus €na” wook of retrainine cach year e pontleol room OPLIHIOTS
i the lorm of plont ateretions orlaide the contral ruon. The plunt went duto
commercial oneration Jduly 1, 1671 and retyroining wae pegan daring Septenber,

1971.

However it wan first dotermined thut one wock of clasaroow treining in each
gix months period was not sufficient to estublish adeq.ate continuity of the
prograia and provide tor ell the pertinent gubject matter.

Additienal chunmes In the achedaiing end neoviafons for least disruption were
made sgain in March. Following pubiiestions of the propoved Appendix A o
10CFRS5 on June 1y 1972 the propram Was asenin revised 1o be counsiatent with

the proposed regulations.

The experiences gained thus far have provided & s0lid channel of communicetion
between operators and staff personnel, and hnve provided a great deal of meaning=
ful sugpestions from operators for further effectivenese imprevements.

At the present time our progrem provides tvwo or more days of clessroom traeining
each four weaks for ensh shift Uy eubstituting the rellel ehift for the normelly
acgigned day shift, except for the summer vacation periods. The program is
progressing very satisfuctorily, and the nlove sumnery 1s presented to jllustrate
that 1ts effectivenesa hes vespn subject to & continuing evalustion, although

such evaluation may not have beon evidenced in the documented form perheps

expected by the inspection Regulatory persannel.

Evaluation of the program 8s determined by an integrated evalustion of individual
performance hag not been fully developed, and we belleve ghould not be based
exclugively on day by day classroom performance. Evaluation methods will be
developed by the end of the current retrainiog year.

Ttem

“Gontrary to the reguirements of Paragreph 6.1.E.1.1. (3) of the Technical
Specifications, the Safety Audit Cormittiee failed to take the required action
on an item of pon-compliance that ves brought to the Committee's attention
at 8 SAC meeting on August 26-27, 1971. The pertinent item of non-compliance

was the lack of & preventive maintenance program for ingtrupentation &3 required

by Puragraph 6.2.C of the Technical Specifications.”

The August 26-27, 1971 Safety Audit Committee minutes simply document a work
pr.rrecs ctatement on jnitiation of development of & scheduling sysiem for he
ipetru.cnt preventive malntennnce Progred. The Technical Specifications re-
quire development of such @ program without specific time reference.

e
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An dpategeont madnl2nadoe wagusl VA dovel svod, arpreved by the Operations

Comm? tvee on Fedgahhay Pt Tt A R e wea JJdevelopsd ool ovence o pararraph
6.2.C.h of tlw Techinical Spectlontions, This mrogmn manual jdentifies the
sreanizatinn, esslcns reaponsitlliiidies, deseribes regiirements for ecalibration
o1 ghop stnndards and lest inetrumonte, ute of veador suppl jed informatiun,
records of calilraticn and mainlotance, chunpes o ectpoints, teating and
enlibroticn practices, use of work requeats and preventive maintenance, Quoting
from that monual. it siates "Ureventive Maintenanoe will be perforued on
instrumenta following & schedule o be duveloped during the first cycle of
operation”.

Had & grfety consaen been expridted or © Meshnden) Speeification vinlation
{dentitied in this repard we Leileve that appropeinte recommendrtion would

have been reflected in the minutes of either or bouh the Sefety Audit Committee
or Op:rations Committee minutes.

A preventive maintenance scheduling system for {inetrumenation hag been developed
during this operating cycle end is currently in use. At this juncture it is
consluded thet this has not been an item of nonecompliance and no further action
is plsnned except in respect to routine improvementis to the program &s exporience
indicates.

Item 8

"Gontvary to the requirements of Paragraph 6.1.E.2.g (1) of the Technical
Specifications, the administrative procedures for the Operations Commi ttee
1acked cpecific instructions describing the content and method of submission
of presentations to the Commd ttee,"

Tne smended bylaws of the Operations Committee, which were revieved and approved
by the Operations Committee during March 1972, 4id not contain the gpecific
{nstructions referenced. These bylaws have been recently emended to include
this epecific reguirement, under & section entitled "Content end Method of
Submission of Presentations to the Operations Committee".

Item O

"contrary to the requiremsnts of Paragraph 6.2.A of the Technical Specifications,
the following deficiencies were observed with respect to the development,
review end implementation of procedures:”

9 (8) "Me devices used to detect leakage within the drywell were not set
"to detect & trend” as required by Procedure C=li."

Th~ devices referenced sre timers which initiste an alerm if the sump f1ll time
is shorter then the timer setting,
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fhe padt L IR peetion gryrensed Lhe

Rerula tory fmerationd pepsonnel sondeetlos
opinion thnli e alem getiing 7 1085 i dnd hel slnse enourh W the exipting
rate of 0.9 s WO Da-ieet B tooud”e el beekor i ratep Tor thle gunp

eor 111 reateg hoe been

vary from 0.5 @ 1.8 frme A mow timer got 10 dotert Jow
installed und 44 set we cloae oo practionl chove cxlziing 1)1 rutes, while

maintaining prudent allewanoe 0 aveold nulsanee Bl ETia.

Mhis is & motter in wnleh the Regulatory Operations fuddit pergonnel interpretation
of & stotepent containgd in & provedare written Ly plunt steff differed from the

plant gtafi‘e interprviation of wielr own procedure.

¢ the Operntione Minuxd Procedurce were

9 (b) (v) "Semieantunl reviews o 2

not vompioisd in sesordunce Wi b Frovedure AT 2y

At the time of the initial writing of the Operations Menuel, &n gmbi tious scheduvle
for ithe reviev of the manusl gee tioas vas eslatliishad, Experience hea shown us
that the semieannunl review of Volumes A, €, and E and the snnual review of

Volumes P and D of the Operutions Manuel 8 not nractical.
reviev of the first rewrite of the manual sectione is now vell underwny a&nd the

complete review of the Manual will teke substantislly longer then expected to
completie.,

The General Aduinistrotion provedures, Sectiona A6 E.2 and A6 B3, have been
reviged by Volume F Mamo to require the followine review schedule,

Annual Bev.‘ew s

Volume A General Administration
Volume ¢ Integrated Operations
Volume B Radistion Safely

Yolume B System Description snd Operations
Volume D Special Equipmeut and Operations

This reviev schedule will become effective for eech mansal section following the

Operations Conmittee review of the first rewrite of ewch wmenual section.

9 {c¢) "Four procedures vere approved for issusnce on fumuet g, 1971; however,
these procedures had not been {ggued for use by the operating staff at
the time of the inspection. In addition, the master copy of the pro-
cedures contained two different and conflicting procedures for aach
of four sbnormal otcurrence procedures.”

atained in Manuel Section C.4.111; Abnormal

ne A through F of C.b.11l were igsued
gt thut time; one for the

for the control room extra copy (used for marking in

» the Assistsnt Plant Superintendent. (The

M™is 1tem refers to procedures oo
Conditions. On Aurust 18, 1971, gubsectio
in revined form. Only three copiss were fsmpued
conirel room magler,one
operutor comments), and ons fo

The Operations Committee




’8.
control room muater i the only Hored oiml™ copy Which the operglors are
gutherized to use. ) Oonersl giptribution weg nol wade &l vhat 1ime since
it wag expected thut further revisod anbeections of C.h.1)1 would be {issucd
in the nenr faturc. At the tiwe of Lhe ARS Audit, the copy ©F the Assistant

Flant Superintendent was uap {0 dmte, covrect and conplete. However, sorelhing
had gone avry in e handling of the revision to ihe control room mester.

1. The errors in the master CORY were corrected.

2. Since the time of the audit enother pereon has been added to the clerical
gtaffs This has imoroved the sbility of the clerical gtaff to print, collate,
and distribute revisions in & more tluely manues.

3., New document control procedures wera adopted concerning issuence of operations

manual revisicas. These proceduren require thut & manifest, which liste the

pages o be removed and the pages to be inserted, be {gssued with every revigsion.
They ulso require that a gigned receipt te returned to the Cuief Clerk from
every person to whom & revision is issued. Old pages ‘hat are removed ore
returned to the Chief Clerk with the receipt. The Chief Clerk destroys these
pages. Records ere kept to sssure that all receipts are returned.

4. Recently, an edditionsl saninistrative procadure hes been promulgated to
require that & "List of Current Fages" be issued with cach revigion.

9 () "Test results required bty the Procedure 000k were rot recorded for
tests conducted on Octover 28, 1971 and August 25, 1971."

Test 0004 1s a functional test of the low-low reactor water level scram and
jsolation instruments. The test performed in August of 1971 was performed
using test procedure revision 2, deted December 16, 1970. One of 26 steps for
testing of Channel B2 wea not checked off on the procedure checklist.
Surveillance test OOOL was revised on September 23, 1971 ae part of & progrem
to revise all instrument gurveillance tests to include test acceptance eriteria
and instrument settings. No Yas found" trip settings were recorded for the
October 28, 1971 performance of the test, even though the step which requires
thet the data be recorded was checked off.

1. The new surveillance tegt format end improved review procedures ghould reduce
the probability of any vital step being missed or &my record keeping errors.

2. On November 2, 1971, & memo Was written to all members of the instrument
orew stating that procedure 000k "...requires that 'as found' gwitch data
be recorded each time a test ig performed. The 'as found' ewitch dete should
be recorded in the test procedure &8 well as the associated ingtrament
calibration carda". Since the issuence of the memo, the test has been
performed eleven {imes, ond the duta waa recorded s required each time.
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g ("‘) Complated copits o work reaunnt sutharizgations were not nitached
to the completsd caseed Nance teat proteduaty for e RIM gorvice
valcr test canducted on Maren 28, 1072, a8 requirid by Procodure C5,

Parapraph VIILD

Copiece of completed Work Requaest Authordization forms wore not attached &as

required by the procedure.

The identifying numbers of Work Reguest Aathorizations pertaining to items roquire
ing ettention w3 & regul? of surveillance teating ore nov belng noted on the
corpleted gurveillance tost proce ure. Likewise, the surveillance test number
und date Bpe nolad on thl ¥R, 3 rompl atod wark reaucnt authord gntions end
gurveillence togte arce painteined o file a1 the plant. 4his satialies the
intent of Operations Mynunl C.5, juragraph VIT.D, which iz to provide & record

of the resclution of proulems encountered during testing.

As of Beptember 25, 1972, the revised eurvelllance test procedure format includes
a specific eniry blank for the nunbers of ery work reguest suthorizations issusd
s a resu.t of the test. Operations Manual Scction C.5 will de revised to be
consistent with the present practice.

hod heen made to the radwaste systemj however,

9 (f) "Several design chantes
Lad not been revised to reflect these chonges.

the operating procedures

veen made to the rodwaste system; such aa crops connection
of the wegte collector tank and floor drain collector tanke W allov reclaiming of
floor drains along with equipnent droinsj connecting the fuel pool filters 1o

the radwaste system to allov use of the fuel pool filters as backup to the under=
gized radvaste filters; and the wddition of cement mixing equipment to the sclid
radveste syotem. There are preseutly 9 memos jncluded in Volume F of the
Operations Manuel which include Operating Procedures for all chenges made to

the radvaste svstem. These memos were a part of Volume F at the time of the
Audit., However, these changes {n the procedures had not becn incorporated

into the radwaste system (B.7) of the Operations Manual.

his 18 not a case of having made revisions without having eppropriate procedures
available. Appropriate procedures, which recognized the modifications, vere
availeble in the form of Volume F Memoc.

Operations Manual is presently being reviged to incorporate
The revision of B.7 will be completed by December

A nupber of chungeg have

Section B.7 of the
gll Volume F Procedures.

31, 1972.

In madition, all operators have received retraining in the liquid, solid
and gaseous radwoste gystomn. Changes {n operating procedures and design
changes in the radwaste cystem vere emphasized during this retraining.

9 (g) "Weekly status reports of surveillance teating had not been gubrd tted

to the Assistant Flant Superintendent as required by Procedure C.5,

Paragraph VIT.E."
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Woskly Status Reporta ware mo! prepiped sz required by the procedurd.
ik} i
Written woekly glatus miports of surveillance testin: tire presently being
prepurcd and submi ited 1o Lnh Superintendent, llant Brinscring and Pndiution

Frotectlicn.

other wepsures previously discussed will

Thie reporting control along with
t to items related to items 1, 2, 3, L,

improve circiustances with resper
9 (a), and 9 (e).

9 (h) "Minutes of the Safety Andit Committee (BAP) @id not indicate
poview of Opapdtdons Sommd el (¢%) Minutes &b required Lo Procedury

A.5, Parngraph 1.D.7."

re A5, paracreph 1.D.7 requires that all Safety Audit

Commi ttee aciiong bve documented in the minuted, Thies non-compliance item
references & lack of documentation of SAQ review of Operstions Comd ttec (oc)
minutes. Tt has not been a practice, mor does it appear w be practiceble,
to have a formal discussien or review of all OC minutes &t each SAC mesting.
OC mirutes have been Aistributed to each SAC membar Tor the reguired revicw;
they would ihen presenl any queations or idenuify eny potentielly’unravﬂewed
gafety queptions at thc mext 8AC mesting, or by direct contact vith the 8AC
chalrman if warranted, No unreviewed salety questicns heve bren identified
in the Oporotions Committee minutes, and therefore, there heve veen no actions
teven of this nature requiring documentation. Sitps have teen taken to
delineate more clearly in the SAC minutes the conclusions resched after dis-
cussion of each agends item and the written information used as the bagis of

tregse discussione.

Operating Procedu

9 (1) "Aunormal operating procedures hed not been vritten or were not
available for the folloving abnormal opersting conditions: (1)
Alerm procedures for the floor drsin leak rate or the equipment
drain lesk rate annunciators; (2) imstructlons for locelization of
lesks within containment using instruments evailable to the operator.

Section 111,K, Primary System Leakage, of Operstions Manuel C.k, Avnormal
Procedures, discusses procedures 1o be followed for high leakege rates to
the Drywell Floor Drein Swap and Drywell Equiprent Drain Sump. This section
algo contains general procedures to be followed to localize leeks.

This {item represents a difference of opinion on what is required, rather than

a feilure to comply. The procedures vere sdmittedly generel and lacking details.
However, it should be acknowledged that straining e finite saount of information

available by use of more and more detailed procedures does not fundamentally
produce more information.

Corrective Action:

More opacific and detailsd elarm procedures and leek loonlization procedurcs are

being written.
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"Oeptrary o the requy vements of Parazreph 6.0.0 of the Technienl 8pece
ifications, survell) wmen tost prosadure Nos 000k pnd elmnges thereto

had not been revigwid by the Operations Comad ttees

000k, Reactor low & Low Low Water Level Test

apd Calibration Procedure, Was initinlly approved by the Operstions Comml tiee
on Septenber £3, 1070 durinz Committee Moeting 0ok, The procedure was apyproved
as part of the Opavations Manual Section $.5.6, Fiant Protection Syetem. Subge-
quent revisions o the procedurc, based on testing experience, were not revieved
and approved by o Claritions Jommlttes.

Surveillasnce Test Provedure,

Written inetructions have been ipsued to facilitatc the effective ndminigtration
of the surveillance program. e procesa for handling surveillance procedures

i now ns followa:

1. The proceduras should be preparcd to the specified format, signed, &nd
gubmitted to the regpective supervisor for review.

5, Tue supervisor should review the procedure, and elgn the "Reviewed by"
signature block.

3, I the procedure is regquired for immediate use, the supervisor should
obtain "Tempcrary lUse Approval" from the Bupt. Fit. fngr. & Rad. Prot,
and have the Chief Clerk run coples for stocking the central surveillance
form file. In the nbsence of the Supt. Flt. Engr. % Red. Prot. the Flant
Engineer, Operations or Plant Engineer, Technical can suthorize temporary
use. 014 copies of the surveillance test procedure will be discarded from
the file &nd replaced by the new "Temporary Use" fomms.

A copy of the procedure will be placed in the "Master" file and the
original returned to the supervisor. The supervigor should retain
the original procedure and forward a copy to the Plant Manager requesting
Operations Committee reviev and approval. Following Operations Committee

approvel, the supervisor ehould have the procedure corrected (ir necessary)
and obtain the Plant Maneger's eignature for "Operations Committee Approvel”.

The procedare should then be given to the Chiel fMerk for stocking the
surveillance file.
k., If temporary use approval is not required, the gupervisor should retain

the original and forward a copy of the procedure to the Supt. Flt. Engr.
& Rad. Prot. requeating thet the procedurec be forwirded to the Plant

Manager for Cperations Committee review and approval. Following Operations

Commi ttee approvel, the supervisor ghould have the procedure corrected
(if necessary) and obtain the Flant bunager's oignature for "Operations

Commi ttee Fuproval". The procedure should then be given to the Chiefl Clerk

for etocking the survelllsnce form file.
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Lamt reviow will prevany

aesdures without proper B slew and spproval,

The reccntly establidohod procedurs For gurvellinnce

the $msuance of reviswvd I

Ttem 13

"Oontrary to the requirement of Frragraph 6.5,
records of plant radintion and contamingtlon eurvwy
maintensnoes aotivitiond and routine eperating dats &
manner convenient for review, "

A of the Technical Specifications
g, 1.zords of principal
heete were not kept ip @

The judgments ne to what eonstitutes 8 manner Yeonvenient" for review is not
gmennble te gueavificuilet. Ihe soruwenued pocapda vere in eny event "aveilable"”
for reviev.

We are evalusiing owr records storege nothods with & view to microfiluing inactive
f{les and removal of the originals to warehousc type etorege. At the present
time record drevwing files are being put on microfilm cards and & microfilm readers
printer ic in use at the site.

the level of "convenisnce" suzgested (.04, that

However, 11 1s not likely that
vanged in a single clerical office) will ever

all active aud inactive files be &2
be sehieved in the idetl.

Ttem 14

"Gontrary to the requirements of 10 OFR 50.59, facility changes made prior
to March 1971 hed not been reported to the Coumission. "

Some changes were mede to the plent end to operating procedures whiczh were not
reported in accordance with 10 CFR 50.59 after the receipt of the low power
operatiny license on Ssptember 8, 1970, end prior to March, 1971, when &
formal safcty review procest was egtavlished.

1. In March 1971 & review was conducted to identify differences between the
FSAR and the ag~built plant, This review was conducted at the request of

C E Larson.

2, On August 30, 1972, an paditions]l program of identifying inconcistencies
between the FSAR and the es-built plant was initieted in conjunction with
the operations manusl. revislion process.

3. Any changes {dentified as having occurred after S:ptember 8, 1970 will be
reported in & section of the next six months Opersting Report provided they
have not been previously reported, and that they fell under the requirements

of 10 CFR 50.59.

fact sre mdequate to identily

k. Administrstive conirel poliries presently in ef
mey occur in the future.

and szaure reporting of appliveble pluat changes that
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"Contrary to the requd roments of Aupendix B Lo 10 (PR 6§50, no formal

quality asgurance profran Waa Leon implomentoa” .
A "formal quality nssurance progran for operation", taken in the context of A
single comprehensive program document, hat not becn fmplemenied as yet. Many
of the elements ol the program requdred by Appendix B are {ndependently set
forth as requirementa of the Technical Oneeifications and other repgulations.
Such elcmants are fulfilled by indtvidunl mapuals, procedwres and ianstructions
at this time, bul the applicnble adninistrative control reqircments and directives
have not yet been senantiled and revrittos fhte o eanprencnsi e profren doeumant,
We have been working en guch & program since February 1972, Oar efforta we:
subject to scveral misdirected storts but we believe we are now set upoa proper
course directed to & progranm that will efficieatly fulfill the criteria of
Appendix B es furiher clarified in ANS 3.2.

The policy menuel is %o be 1ssucd by the General Buperintendent-ﬂuclear Pover Plent
Operation to establish the philosophy &nd brozder policy requirements for the
Plant Manager. The Flant Minager then jssues the implementing progrém of
Adminir-srative Contral Mirectives Lo govern the plant operating activities

under hig responsibility.

As an illustration of intent and progress, the present 1ist of intended content for
the Plant Manager'c manual of Administrative Conwol Directives is atiached,

Of the sixty four directives 1isted, there are seventeen in final draft about
ready for issue or {gsued, and niueteen in rough draft,

The transition for implementation of these Administrative Control Directives

may involve &n inorafnate amouut of difficulty because of the current Section 6.0
of Techmnical Specificatione and the requirements thie places on the adrdnistrative
control procedurss whiei exist now in other plant ancuments &nd procedures.

This program of directives is being drefted to be consistent with the proposed
pevision to Montlcello Technicenl Srecificaticns, Section 6.0 Administrative Controls

to be formaliy submlitted in less than one month.

Our schedule objectives are to have implemented and operstive by Januery 1, 1973
those partes of the program neecded to strengthen the generalized sreas of inadegquacy
jdentified by this refarenced inspection, and to have the majority of the remainder

izsued by April 1, 1973.
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TITLY
ADMINISTRATIVE CORTROLS

Adminiatrative Conirol Directives
Administrative Work Procedures
Spenin) Orders

QUALTTY ASSURANCE PROGIAM

Qualiiy Assurance Program Poundry
Reporting of Quality Assurance Status

GENFRAL

Monticerle Plant Organization

Plant Personnel Quslifications

Plant Cperations Committee

Traianing Progoem

Shift Schedule and Availebility of Personnel
Securiiy Flan

Security Procedures

Work Reguest Authorization

Internal Audits

Records Mancgement

Investigation of Abnormal Occurrence and

Significant Operating Events

System Opersting Procedures

Integrated Operuting FProcedures
Avnornal Operating Procedures

Specinl Test Procedures

BEquipment Control Procedures

Daily Orders

Temporary Procedure Changes

Operatins Procedure Re iew and Approval
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TITLE

CHEZTTSTRY /1A TT IR BTHY
Chomd ¢ad /Rndlachomiend Procedures
Count Rown Manual

RAUIATION SAFETY

Radietion Protection Procedures

Pne rponcy Plun
Enoreeucy Froceduret

SPECIAL PROCESSES

Weld Procedures
Clesning Procedures
Nondestructive Pxaminction Proced.res

-

BSURVEILLARCE

Surveillance Program
Survelllance Procedures

REFUELING

Accountability

Fuel Handling Procadures
Refueling Outage Procvedures
Reactor Component Handling
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MECHANTOAL & BISMETCAT MATIIAAUACE

Moehonivn! & Blect#teal Fguipmtnt Provenidve
Maintenanes Pooren

Moohend rol & Blecirien) Bguipeent
Prevenidve Nedatesnsnee Pracedures

Morhnndeul & Bleotrical Rguipusnt
fopreetive Mal=torance Provedires

WSTRTENTATION & COTTIA WIS AR

Tnatrums, wtion & Coniroels Praventive Mointenanse

Program

Inetranentation & Contrale Preventive
Madntenuance Procriures
Instomentation & Controls Corrective
Maintenunes Proceliures
Instrumeneation Onldbretion Bquipsent

DEJIGN CHANGES

Deed gu Chnne Noview & Approvel

Tesign Change Request & Status

Desdpgn Change Puckege

Design Charge Installution Procedures
Draving Chauge Lotives

Preoperaticnal /Iuitiel Opernting Tests

PROC! IRIDENT

Procurenent Frocoss

Procurersnt of Tnepeciion/Testing
Procurement of Meteriels/NonsFeuricated Perts
Procurerent of Fabriceted Purts & Equipnent
Proc.rement of lanedestruciive Exemination
services.

MATERIAL CONTROLS

Recedving Tnaprciion

Tnventory Contral

Weld Materdal Comtrol

Identificetion & Control of Materiale
Parts and Components

Handling Proceduras

Storoge Procedores

Syping Procedurcs

Preservation brovedaraes

Control of Nonronforming Iiems
Yowyorury Vo o Muncenforming Iteus




