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28 6.0 ADMINISTRATIVE CONTROIS
*

$ 6.1 Organization
.

OM ,
.

M A. The Plant Manager has the overall full-time onsite responsibility for safe operation of the a

og facility. During periods when the Plant Manager is unavailable, he may delegate this re-

g sponsibility to other qualified supervisory personnel.

,88
OMut B. The Northern States Power corporate organizational structure relating to the operation of

2$ this plant is shown in Figure 6.1.1.

C. he minimum functional organization for operation of the plant shall be as shown in Figure7

% 6.1.2 and:
$
$ 1. Each on duty shift shall be cocrposed of at least the minimum shift crew composition
*

shown in Table 6.1.1.
U
$ 2. At 1 cast one licensed operator shall be in the control room when fuel is in the

'

] reactor.

k 3. At Icast two licensed operators shall be present in the control room during cold

y startup, scheduled reactor shutdown, and during recovery from reactor trips.
e
3 4. An individual qualified in radiation protection procedures shall be on site when
"

fuel is in the reactor.
S
D 5. All alterations of the reactor core shall be directly supervised by a licensed
O Senior Reactor Operator or Senior Reactor Operator I.imited to Fuel Handling who

has no other concurrent responsibilities during this operation.

3 6. A fire brigade consisting of three members shall be maintained on site during the
o day shift, during refueling outages, and at all other times when site activities
3 such as velding and burning present a significant fire hazard. 'Ihis fire brigade
d is in addition to the minimum shift crew composition specified in Table 6.1.1 and

.S notes therato. At all other times three members of the normal shift organization

S may constitute the fire brigade.

D. Minimum qualifications, training, replacement training and retraining of plant personnel shall
be in accordance with that stated in the " Standard for Selection and Training of Personnel for
Nuclear Power Plants" ANSI N18.1-1971. The Radiation Protection supervisor shall meet the
minimum qualifications in Regulatory Guide 1.8, September, 1975. The minimum frequency of the
retraining program shall be every two years. "Ihe training program shall be under the direction
of a designated member of the plant staff.
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