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Mr. J. P. O'Reilly
Director Og N yt #

f C2 /-- - 9Office of Inspection and Enforcement -

U.S. Nuclear Regulatory Comission '
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101 Marietta St., Suite 3100 % 6 g' /
Atlanta, GA 30303 c' E i ,h'-'
Subject: Crystal River Unit 3 dD

Docket No. 50-302
License No. DPR-72
Crystal River Unit 3 Security Plan

References: (1) RII: CDP; Inspection Report 50-302/81-06; dated
May 26, 1981

(2) Florida Power Corporation letter, Dr. P. Y. Baynard to
Mr. J. P. O'Reilly, dated June 19, 198I
(FPC Response to IE Inspection Report
50-302/81-06)

Dear Mr. O'Reilly:

In response to item B in Reference (1) regarding the corporate audit of tne
Crystal River Unit 3 (CR-3) Security Plan, Florida Power Corporation conmitted
to complete the corporate audit of the CR-3 Security Plan by September 18,
1981. [See Reference (2).]

Since June 19, $981, Florida Power Corporation has been working with con-
,

! sultants to review the entire security program to identify areas needing
improvements to develop corrective actions to enhance the overall effectiveness|

of the existing security plan and to ccrnplete the rewrite of the Security Plan
to submit to the NRC. As a result of tnese ongoing efforts in the security
area, Florida Power Corporation will cceplete the corporate audit of the
CR-3 Security Plan by October 15, 1981. This has been discussed with your

Mr. D. McGuire by our Mr. W. Lobo on August 24, 1981. Mr. McGuire has
concurred with this schedule.
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Should there by any questions, please contact this office.

Very truly yours,

(dh d. L
William A. Cross
Manager
Nuclear Licensing

WGL:m

cc: Mr. John F. Stolz, Chief
Operating Reactor Branch #4
Division of Licensing
U.S. Nuclear Regulatory Comission
Washington, D.C 20555

Mr. T. F. Stetka
CR-3 Resident Inspector
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